
CITY                    OF     BULAWAYO

MEETING OF THE CITY COUNCIL

           NOTICE  IS  HEREBY GIVEN  THAT THE  THREE  THOUSAND  AND  SIXTY  SIXTH
         MEETING OF THE CITY COUNCIL WILL BE HELD IN THE COUNCIL CHAMBER,

 MUNICIPAL  BUILDINGS  ON  WEDNESDAY   4TH  JANUARY,   2023  AT   12.00  NOON
***     TO CONSIDER THE ITEMS SET OUT IN THE ATTACHED AGENDA AND TO TAKE
           SUCH ACTION AS MAY BE DEEMED ADVISABLE.

                     S. ZHOU
30th  December, 2022. CHAMBER SECRETARY

Our Bulawayo Our Water, Our Water our Bulawayo



CITY OF BULAWAYO

MEETING OF THE CITY COUNCIL:
                WEDNESDAY, 4TH JANUARY, 2023 AT 12.00 NOON.

     A G E N D A

(1) CONFIRMATION OF THE MINUTES OF THE ORDINARY MEETING HELD ON
THE 7TH DECEMBER, 2022.

***  Attached     ANNEXURE ‘A’    Pages  A to  Q

(2) REPORT OF THE FUTURE WATER SUPPLIES AND WATER ACTION
COMMITTEE : MEETING HELD ON THE  6TH  DECEMBER , 2022 .

***  Attached       ANNEXURE ‘B’

(3)       REPORT OF THE HEALTH, HOUSING AND EDUCATION COMMITTEE:
MEETING  HELD ON THE  12TH DECEMBER, 2022.

***  Attached     ANNEXURE ‘C’

 (4)      REPORT OF THE ENVIRONMENTAL MANAGEMENT AND ENGINEERING
      SERVICES COMMITTEE : MEETING HELD ON THE  12TH  DECEMBER, 2022.

***  Attached     ANNEXURE ‘D’

(5)       REPORT OF THE TOWN LANDS AND PLANNING COMMITTEE : MEETING
      HELD ON THE   13TH DECEMBER, 2022.

***  Attached     ANNEXURE ‘E’

(6) REPORT OF THE GENERAL PURPOSES COMMITTEE: MEETING HELD ON
THE 14TH  DECEMBER, 2022.

***  Attached      ANNEXURE ‘F’

(7) REPORT OF THE FINANCE AND DEVELOPMENT COMMITTEE : MEETING
HELD ON THE 15TH DECEMBER, 2022.

***  Attached     ANNEXURE ‘G’

(8) MINUTES OF THE JOINT  FINANCE AND DEVELOPMENT AND
ENVIRONMENTAL MANAGEMENT AND ENGINEERING SERVICES
COMMITTEES : MEETING HELD ON THE 12TH DECEMBER, 2022.

***  Attached      ANNEXURE  ‘H’

(9) APPLICATIONS FOR LEAVE OF ABSENCE.
                            _________________________



ANNEXURE ‘A’



MINUTES:                                                                                                            A

NO. 3365                                                                                                            2 0 2 2

MINUTES OF THE THREE THOUSAND THREE HUNDRED AND SIXTY FIFTH
MEETING OF THE BULAWAYO CITY COUNCIL HELD IN THE COUNCIL
CHAMBER, MUNICIPAL BUILDINGS ON WEDNESDAY,   7TH DECEMBER, 2022
AT 12.00 NOON.

________________________

PRESENT:

Councillor  Mlandu Ncube (Chairing)
                        Alderman S. Khumalo
     “         M. Lubimbi
                                     “ E.  Rafomoyo
  Councillor A. Batirai
   “ S. Chigora
   “ M. Dube
   “ F.  Javangwe
   “ D. Mabuto
   “ T. Maposa
   “ L. Mlilo
    “ C. Mlalazi
   “ P. Moyo
   “ S. Moyo
   “ F. Msipa
   “ Mildred Ncube
   “ E. Ndlovu
   “ J. Ndlovu
   “ M. Moyo
   “ T. Ruzive

ALSO:

  The Town Clerk
  The Chamber Secretary

The Acting Director of Engineering Services
  The Deputy Financial Director
  The Director of Health Services
  The Deputy Human Capital Director
  The Deputy Director of Housing and Community Services
  The Director of Town Planning

________________________
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(1)   MINUTES:

  RESOLVED:

  That the minutes of the Ordinary Council
meeting held on the 2nd November, 2022
be taken as read and signed.

(2) REPORT OF THE FUTURE WATER SUPPLIES AND WATER ACTION
 COMMITTEE: MEETING HELD ON THE 1ST NOVEMBER, 2022.

   RESOLVED:

   That the report of the Future Water Supplies and Water
   Action Committee  as submitted  be  received  and  the

various recommendations contained therein be adopted
with the exception of the undermentioned items which
be dealt with as follows:-

(a) Status of Water Resources (Item 1)

Councillor S. Sibanda noted that during this rainy season,
residents should be encouraged to do water harvesting.

 Councillor M. Moyo felt that the City should move away
from relying on conventional water sources and be more
transformative.

 Councillor F. Javangwe raised concern about electricity load
shedding which was affecting raw water pumping.  Council should
invest in solar to power water pumps.

 Councillor F. Mhaka observed that 7 months ago Council
had indicated that water in the dams was enough to reach the next
rainy season.  The statement misled the residents.  The City was
currently experiencing serious water shortages.  He wanted to know
if the existing boreholes had been rehabilitated and how many new
boreholes had been sunk.

   Councillor S. Chigora felt that some of the concerns raised
were not relevant to the Committee’s terms of reference.  Council
should engage ZESA and pursuade the utility to exempt all Council
pump stations from electricity load shedding. Council should
provide more water sources.  During water shedding Council should
increase the number of water bowsers and rehabilitate more
boreholes.  He suggested that Council should consider purchasing  a
rigging machine to drill more boreholes.
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Councillor L. Mlilo supported the drilling of more boreholes.
She urged residents to first boil borehole water before drinking.

Councillor D. Mabuto did not support the drilling of more
boreholes in the City.  The City had enough boreholes which only
needed to be maintained properly.

Alderman E. Rafomoyo in response explained that the report
had all the boreholes statistics.  Solar System should be installed at
Council’s supply dams.

Alderman S. Khumalo also explained that Council was
investing more on Solar energy.  The City’s cemeteries would soon
be turned into big Solar Farms.  Follow ups were being made on the
Solar tenders that had been awarded.  Most of the City’s boreholes
needed spares.  He supported transformation.  He however pointed
out that efforts were being directed towards improving the supply of
piped water as this was the preferred alternative.  Boreholes could
assist in times of crisis but Council should aim to bring piped water
to every household.

 Councillor S. Moyo pointed out that a total number of 60
boreholes had been rehabilitated.  35 boreholes had been sunk.  Most
water projects needed revenue.  Residents should be advised to pay
for their monthly bills.

The Deputy Mayor (Councillor Mlandu Ncube) explained
that it was not Council’s policy to drill boreholes in the City.  Most
boreholes were donated by NGOs during the water crisis.  The
boreholes had been handed over to Council.  Council’s mandate was
to provide treated water through the taps.

RESOLVED:

 That the recommendation of the Future Water
 Supplies and Water Action Committee be
 adopted.

(b) Water Conservation Strategies (Item 5)

Councillor A. Batirai encouraged the Committee to come up
with more water conservation strategies that would assist the
residents.
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Councillor T. Ruzive concurred he applauded the Committee
for the Gwayi-Shangani Lake project which would alleviate most of
the City’s water challenges.

The Deputy Mayor (Councillor Mlandu Ncube) explained
that the Committee was formed  way back in 1992 when the City
had serious water challenges.  Bulawayo was the only City with
such a Committee.  The Committee had remained effective for the
past decades and had managed to deliver new sources of Water such
as Nyamandlovu Aquifer and the Epping Forest.  Other projects
included the Mtshabezi pipeline.

Thereafter it was –

RESOLVED:

 That the recommendation of the Future Water
 Supplies and Water Action Committee be
 adopted.

(3)  REPORT OF THE HEALTH HOUSING AND EDUCATION COMMITTEE
            MEETING HELD ON THE 8TH NOVEMBER, 2022.

                                   RESOLVED:

   That the report of the Health Housing and Education
Committee as submitted be received and the various
recommendations contained therein be adopted with the
exception of the undermentioned items which be dealt
with as follows:-

(a)  Food Hygiene : Registration of Premises for the Month of
October, 2022 (Item 1)

 Councillor A. Batirai urged the relevant departments to deal
with unlicenced Food Outlets in the City.   He feared that if relevant
by-laws were not enforced it could lead to a disease outbreak.

RESOLVED:

     That the recommendation of the Health, Housing
     and Education Committee be adopted.
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(c) Cleansing Section (Item 2)

Councillor S. Sibanda enquired if Council had any plans to
clean the City during the festive season. The population would
increase in the City and more refuse would be generated.

Alderman E. Rafomoyo concurred and noted that most
shopping centres were very dirty.  He suggested that the Committee

 should undertake a site visit to shopping centres.

Councillor D. Mabuto complained about 5th Avenue which
had become an eyesore.  There were a lot of illegal vendors.  The
illegal vendors had a political backing which made them defy
Council’s by-laws.  He suggested that the resident Minister be
engaged.

Councillor M. Dube concurred.  There were a lot of illegal
vendors in the entire City.  Those illegal vendors because of their
political backing had been allowed to stage demonstrations.  During
those demonstrations they littered the City.  He felt that illegal
vending activities should not be tolerated and vending by-laws
should be enforced.

Councillor A. Batirai supported the enforcement of by-laws
unselectively.  Illegal vending was becoming a challenge in the City
and it should be dealt with.

Councillor F. Mhaka in response explained that the
Committee was concerned about increasing littering.  Efforts were
being made to address littering.  5th Avenue was very dirty with a lot
of illegal vendors.  Residents should also be encouraged to buy
wares/goods at clean and smart places.  Relevant by-laws would be
enforced.

The Deputy Mayor (Councillor Mlandu Ncube) also
explained that night refuse collection was doing well.  Council
would continue to clean and collect refuse in the entire City
throughout the Festive Season.

RESOLVED:

 That the recommendation of the Health, Housing
 and Education Committee be adopted.
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(4) REPORT OF THE ENVIRONMENTAL MANAGEMENT AND
 ENGINEERING SERVICES COMMITTEE : MEETING HELD ON THE
 14TH NOVEMBER, 2022.

   RESOLVED:

   That the report of the Environmental Management and
    Engineering Services Committee as submitted be received
    and the various recommendations contained therein be adopted
    with the exception of the undermentioned items which be dealt
    with as follows:-

(a) Roads Branch (Item 3)

Councillor F. Mhaka was concerned about the state of the roads in
the City which had continued to deteriorate.  Council had promised to
rehabilitate most of the CBD roads once the parking management was in
place. Pothole patching should also be improved.

Councillor A. Batirai felt that roads rehabilitation and repairs
should be prioritised.

  Councillor M. Moyo concurred.  In his view, roads construction
works should be supervised.  T.T.I  was realising huge profits which could
be ploughed back to the City’s repair of roads.

  Councillor S. Chigora felt that the poor state of roads could only be
fixed if ZINARA and Central Government paid Council adequate funds to
do rehabilitation of potholes.  T.T.I  Parking management company was
not realising a lot of revenue as anticipated.  The amount was far less than
what Council should receive from ZINARA and Devolution Funds.  The
City had a large population of vehicles which paid licences to ZINARA.
ZINARA had not disclosed to Local Authorities how much it was
collecting from vehicle licencing.  It would be fair if Local Authorities
were paid by their population of vehicles licenced.

  The Deputy Mayor (Councillor Mlandu Ncube) was also
concerned about heavy trucks which used the CBD roads ignoring the
heavy vehicles truck routes.  These heavy trucks contributed to the wear
and tear of the road surface.  Council should also provide underground
cable ducts to reduce trenching across the roads.  Council should also
safeguard donated equipment such as Solar panels at Clinics which were
prone to vandalism and theft.
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Councillor F. Msipha concurred.  She was of the view that the
roads situation should be improved immediately.  The City would have a
lot of visitors during the festive season.  She also called on Council to
improve other services during the festive season such as Water and
Ambulance Service.

Councillor D. Mabuto responding, highlighted that road
rehabilitation was mainly affected by revenue inflow challenges and the
rainy season.  The Committee was ready to improve on the roads, service.

Alderman S. Khumalo also explained that ZINARA had not
released some of the allocated funds to Bulawayo City Council. He
blamed poor roads rehabilitation programme to Central Government. It
was Central Government which awarded tenders to various private road
contractors in the ERRP 2 Programme.  Most of the selected contractors
performed poorly and the roads had collapsed.  The only road that had
remained in a fair state was Masiyephambili. Council was looking forward
to benefit from the devolution funding. More Solar equipment was also
needed for street lighting. He suggested that Council should hire a projects
manager.

RESOLVED:

That the recommendation of the Environmental
Management and Engineering Services Committee
be adopted.

(5)  REPORT OF THE TOWN LANDS AND PLANNING COMMITTEE : MEETING
HELD ON THE 15TH NOVEMBER, 2022

RESOLVED:

That the report of the Town Lands and Planning
Committee as submitted be received and the various
recommendations contained  therein be adopted with
the exception of the undermentioned items which be

  dealt with as follows:-

(a) Proposed Closure of Portion 5th Avenue to Accommodate Informal Traders
(Item 15)

Councillor D. Mabuto noted that during Covid 19 lockdown in 2020
Council had cleared all the vendors in the CBD and had re-opened 5th Avenue to
a two-way vehicular traffic.  No application had been made to re-open 5th

Avenue for vending activities.  All people carrying out vending activities were
illegal and relevant by-laws should be enforced.
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Councillor A. Batirai concurred that all illegal vendors should be
removed in the CBD and relevant by-laws enforced.

 Councillor S. Moyo observed that most of the illegal vendors were
coming from outside the City and did not adhere to by-laws.  She called on
effective enforcement of by-laws.  Egodini Mall project should be completed
soon so that vending was controlled in the CBD.

 Councillor T. Maposa encouraged residents to adhere to by-laws.
Council had more than enough vending bays throughout the City to
accommodate potential vendors.  Illegal vending in the City should not be
tolerated.

 Alderman E. Rafomoyo pointed out that other neighbouring cities had
done well in controlling illegal vending activities.  Council could do the same
and uphold its stature of being a smart and clean City.  Vending should be
planned for outside the City Centre.

 Councillor L. Mlilo concurred.  In yester-years there was no vending in
the CBD.  Vending was mainly in high density areas. Management was
delaying in the enforcement of by-laws and implementation of resolutions.

 Councillor F. Mhaka felt that residents should be told that illegal
vending was not tolerated in  the City.  5th Avenue illegal vendors should be
removed and the road should be re-opened for traffic.

 Alderman  S. Khumalo supported the removal of illegal vendors along
5th Avenue and the re-opening of the street to a two way vehicular traffic.

 Councillor S. Chigora enquired why Council had failed to deal with
illegal vending since 2020? Did Council have adequate equipment and man
power to deal with illegal vending.  He supported the proposal of the creation of
vending bays along 5th Avenue.  Only a few vending bays should be created and
also allow parking.

 Councillor C. Mlalazi concurred.  It would be a challenge to remove the
illegal vendors along 5th Avenue.  Relevant by-laws should be enforced.
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 The Deputy Mayor (Councillor Mlandu Ncube) did not support the
regularisation of vending activities along 5th Avenue.  He felt that Option  3 was
misguiding. 5th Avenue was a road and should be re-opened to a two way
vehicular traffic.  If illegal vending activities were allowed a wrong precedence
was being set. There were illegal vendors who had started operating from Tower
Block and Revenue Hall over the weekend.  This should be stopped.  Residents
should be told to adhere to Council by-laws and register for vending
accordingly.  Vending along 5th Avenue was illegal and should be stopped while
illegal vendors were removed. The Country had a law which banned the
importation and selling of  old second hand clothes and surprisingly these were
sold by the illegal vendors along Fifth Avenue.

RESOLVED:

1. That no vending bays should be created along 5th Avenue.
2. That relevant by-laws be enforced and all the vendors be

removed along 5th Avenue.
3. That a new site for clothing, fruits and vegetables be

established at Lobengula Street between 1st and 2nd Avenue
adjacent to the north of the 2nd Avenue terminus.

4. That 5th Avenue remains open to a two-way vehicular
traffic.

(b) Updates on Various Projects and Activities Currently being Undertaken by
the Town Planning Department (Item 16)

        Alderman S. Khumalo applauded the Committee for a job well done in
establishing various projects in the City.  His main concern was the completion of
Egodini Mall which had taken a long time. The constructor was inviting and
updating other stakeholders leaving Council out. Council was the main
stakeholder and weekly updates were needed.

RESOLVED:

  That the recommendation of the Town
  Lands and Planning Committee be
  adopted.
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(6) REPORT OF THE FINANCE AND DEVELOPMENT COMMITTEE : MEETING
HELD ON THE 22ND NOVEMBER, 2022

RESOLVED:

That the report of the Finance and Development
Committee as submitted be received and the
various recommendations contained therein be
adopted with the exception of the undermentioned
items which be dealt with as follows:-

(a) Macro-Economic Indicators (Item 2)

  Councillor M. Moyo noted that Council had no control  over the Macro
Economic Indicators.  He felt that what Council could do was to reduce them.
Macro-Economic Indicators contributed negatively towards service delivery.
Staff members salaries had been paid late, and this contributed to demoralisation.

 Thereafter it was –

RESOLVED:

  That the recommendations of the Finance
  and Development Committee be adopted.

(b) Miscellaneous Income (Item 5)

  Alderman S. Khumalo sought clarification on the Miscellaneous
Income. Council had resolved to charge all miscellaneous income in foreign
currency.  He had observed some miscellaneous fees being paid in local currency
ZWL$.

  Councillor T. Ruzive in response explained that all miscellaneous
income was charged in foreign currency and paid in foreign currency. The
revenue received in foreign currency was then converted into local currency
ZWL$.

  Thereafter it was –

RESOLVED:

  That the recommendations of the Finance
  and Development Committee be adopted.
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   (c)    3% Ward Retention Income and Expenditure Report for the month of
October 2022  - (Item 13)

Councillor Mildred Ncube was concerned about the 3% Ward retention
projects that were still awaiting funding. Relevant documents had been
submitted a long time ago.

Councillor A. Batirai requested for the 3% Ward Retention constitution.

Councillor L. Mlilo supported the 3% Ward retention fund. Most of the
projects had been funded. The funding was dependent on the nature of the
project. She encouraged residents to pay for their monthly bills timeously.

Councillor D. Mabuto indicated that 3% Ward retention was a Council
Scheme earmarked to encourage residents to pay their bills timeously. This
scheme was now causing a lot of confusion.

Councillor F. Mhaka also applauded the 3% Ward retention which had
started rehabilitating streetlights in his ward. More spares were being purchased.

Councillor P. Moyo noted that the delays in payment were as a result of
the type of a project. Some projects were of a capital nature.

Councillor T. Ruzive in response highlighted that delays in the funding
of various projects through the 3% Ward retention funding would be looked
into.

The Deputy Mayor (Councillor Mlandu Ncube) advised that there was a
3% Ward  retention Committee which was interdepartmental. He suggested that
2 Councillors be appointed to receive information from ward Councillors and
then make a presentation to Council.

                    RESOLVED:

                  That the recommendation of the Finance and
                   Development Committee be adopted.
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(7)    REPORT OF THE GENERAL PURPOSES COMMITTEE : MEETING HELD ON
 THE 23RD NOVEMBER 2022

 RESOLVED:

            That the report of the General Purposes Committee
            together with reports on:-

(a) Payment of  Travel and  Subsistence allowances to systems audits and
monitoring team from the Ministry of Local Government and Public Works.

(b) Post entry study Scheme: Bryne  T. Sibanda SR 31080: B. Tech Honours
Degree in Water Resources Engineering Programme: Bulawayo Poly.

(c) Authorised and Actual Establishment comparison summary sheet as at 31
October 2022

(d) Recruitment of Council Employees Local Government Laws Amendment Act-
2008

(e) Summary Report on General Staff loss on duty for the period ending 31 October
2022

as submitted be received and the various recommendations contained therein be
adopted.

(8)          APPLICATIONS  FOR LEAVE OF ABSENCE

The following application for leave of absence had been received:-

Councillor P. Moyo      :  20th December, 2022 to 10th January, 2023.

CLOSING REMARKS

The Deputy Mayor (Councillor Mlandu Ncube) reminded all the residents in the City
about the 16 days of Activism against Gender-Based Violence which was running on
the theme “Enhancing the inclusion of Youths in the 16 days of Activism Against
Gender- Based Violence.” He urged residents to shun violence at all costs. Bulawayo
was known for peace and tranquillity. He also wished all the residents of the City a
Merry Christmas and a prosperous 2023. During this festive season it was important to
give and remember the less privileged in the society. The City had started receiving
donations for the Mayor’s Christmas cheer fund.

NOTED
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RESOLVED THAT COUNCIL DO NOW SIT IN COMMITTEE
COUNCIL IN COMMITTEE

(9)      REPORT OF THE JOINT FINANCE AND DEVELOPMENT AND THE GENERAL
PURPOSES COMMITTEES : MEETING HELD ON THE 5THDECEMBER 2022.

         RESOLVED:

                              That the report of the Joint Finance and Development
                               and the General Purposes Committees as submitted
                               be received and the various recommendations contained
                               therein be adopted.

(10)    APPLICATION TO UNDERTAKE RESEARCH STUDY USING BULAWAYO CITY
 COUNCIL AS A CASE STUDY

The Human Capital Director reported (1st December, 2022) that on the  (18 November,
2022) he had received the following application letter from Mr Khumbulani Maphosa a Policy
Researcher, Academic and Policy Analyst requesting for authority to undertake research study
as reflected therein.

REQUEST TO CARRY OUT RESEARCH AT YOUR ORGANISATION

“My name is Khumbulani Maphosa, and I am a Policy Researcher, Academic and
Policy Analyst focusing mainly on local level policies relating to climate change,
environmental justice and water justice. I am therefore seeking permission from the
Bulawayo City Council to conduct policy research on the Local Authority’s Smart City
Policy with a direct emphasis on the recently launched  Asitshoveni Program. My
policy research, which is intended to begin on 01 December 2022, shall seek to analyse
the program and gather views and opinions to enhance it as a climate mitigation
strategy for the City. In my research I will be keen on:-

1. Accessing Council policies, concepts, minutes and documents relating to the Smart City
policy and the Asitshoveni initiative;

2. Interviewing Council officials (policy makers and implementers) involved in the
Asitshoveni initiative to gather their views and opinions;

3. Interviewing some residents (inclusive of women, men, youths) and cycling clubs
around  the city;

      4.   Interviewing policy analysts and policy experts in the City.
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This research is aimed at enhancing policy and policy program planning and
implementation in Bulawayo in order to enhance policy implementation effectiveness
and efficiency.

The results of my research will be documented into an academic journal that shall be
published with journal publishing companies. Once published I will also be keen to
share the results with the local authority and relevant stakeholders in the City.

Khumbulani Maphosa

Public Policy Researcher and Analyst.”

RESOLVED:

1) That authority be granted to Mr Khumbulani Maphosa to access
Bulawayo City Council records, data and installations /premises,
 personnel towards undertaking academic research and further;

2)  That Mr Maphosa will avail copies of the final research project to
 Council for retention and further;

3)  That the Bulawayo City Council is indemnified against any liability
or injury to the particular in connection therewith.

(11)    APPLICATION TO UNDERTAKE RESEARCH STUDY USING BULAWAYO CITY
 COUNCIL AS A CASE STUDY

The Human Capital Director reported (1st December, 2022) that on the (16th

November, 2022) he received the following application letter from Ms Virginia Roaf, a PhD
researcher at the University of Leeds in the United Kingdom under the WaterWISER
programme. She was also a Senior Advisor at the global multi-stakeholder partnership,
Sanitation and Water for All, of which Zimbabwe was an active partner.

REQUEST TO CARRY OUT RESEARCH AT YOUR ORGANISATION

“My name is Virginia Roaf and I am a PhD researcher at the University of Leeds in the
UK under the WaterWISER programme. I am also a Senior Advisor at the global multi-
stakeholder partnership, Sanitation and Water for All, of which Zimbabwe is an active
partner.

My research interests lie in political incentives and challenges of local authorities to
ensure that everyone is able to enjoy their right to sanitation, a right that is recognised
by Zimbabwe. I have read the ZIMBABWE NATIONAL HUMAN SETTLEMENTS
POLICY (ZNHSP) with interest, and note the recognition of the right to shelter, and
that sanitation is mentioned in that policy.
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I would be very grateful if you would grant me permission to visit Bulawayo City
Council planned for early February 2023, for the purposes of a scoping study to
understand what the incentives and challenges are in the implementation of this policy
in Bulawayo.

I am proposing an initial scoping study, to understand whether Bulawayo is a good
study site for this research, as well as to adapt and change my research design
depending on the engagement and needs of your colleagues in the council. My interest
is to carry out research that is useful and productive to your colleagues who work in
sanitation and gender equality, and will therefore like to design the research based on
their involvement and engagement.

If you have any questions about the nature of my research, please do not hesitate to
contact me. I look forward to hearing from you.

Virginia Roaf

 PhD researcher at the University of Leeds.”

RESOLVED:

1) That authority be granted to Ms Roaf to access Bulawayo
City Council records, data and installations /premises,
personnel towards undertaking academic research and further;

2)  That Ms Roaf will avail copies of the final research project to
 Council for retention and further;

3)  That the Bulawayo City Council is indemnified against any
liability or injury to the particular in connection therewith".

(12)  REQUEST  FOR AUTHORITY TO VIREMENT FUNDS FOR PURCHASE OF
 PRINTERS OF VARYING TYPES

             The Financial Director reported (28th November 2022) that Council did a lot of printing
            from all departments. A tender was flighted to purchase different printer types, listed as

follows:-

1) 40 receipting printers
2) 15 heavy duty printers
3) 7 colour printers
4) 3 heavy duty colour printers
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A budget of ZWL5, 472,000 was made available.

The 40 receipting printers and 15 heavy duty printers have been delivered, at a cost of
around ZWL94, 124,156.

A budgetary provision was made to purchase the printers on Vote 0010 Item 13913 as
shown in the table below;

Table 1
ITEM  VOTE\ITEM BUDGET
Printers 0010\13913 5,472,000

Owing to the movement in prices due to the exchange rate and other factors, this budget was
 no longer adequate to meet the cost of buying the stated printers.

 A request was therefore being made to virement funds within the same vote, so that enough
 money could be made available to purchase the printers. The proposed virement was shown
 below:

Table 2

Vote\Item Description Original
budget

Additional
requested

Veriment
from

Updated budget

0010\13913 Printers 5,472,000.00 112,000,000 0010\13925 117,472,000

RESOLVED:

                           That authority be granted to virement funds (ZWL$ 112,000,000)
                          from Vote 0010 Item 13925 to Vote 0010 Item 13913 for the
                         purchase of a total of 55 printers of different types and sizes.

(13)  REQUEST FOR COUNCIL OFFICERS AND A MEETINGS VENUE FOR THE
 PLANNING OF A LECTURE : UMDENGOSIBA TRUST.

The Chamber Secretary reported (7th December,2022) that she was  in receipt of the
following correspondence from Umdengosiba Trust:-

“Umdengosiba regrets the failure to hold the proposed lecture as previously scheduled
due to some unforeseen technical and logistical challenges. However our idea to
pioneer the holding of the lecture on annual basis still remains a must do exercise. Due
to the unseen challenges encountered earlier on we have since approached Midlands
State University (MSU) and the Department of Museums and Monuments in the
Ministry of Home Affairs for technical partnership. They have both warmed up to the
idea hence this missive to your most esteemed office.
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Apart from requesting you to provide the Large City Hall on the day of the event on a
date yet to be decided, we request your most honourable office to host the planning
meetings given your centrality and experience in hosting gatherings of this nature and
magnitude. We would like to hold an initial planning meeting on the 8th of December
2022. We are persuaded to believe that all things being equal a suitable date to host the
event will be found in April 2023.

We also request the secondment of officers from Council to actively participate in all
planning sessions we think that a partnership of all parities hear named is essential for
the sustainable management of the luminary and historic event. We thank you in
advance for your most valuable response to the above.”

Council (3rd August, 2022) resolved to grant Umdengosiba Trust a 25% rebate for the
use of the Large City Hall for the launching of King Mzilikazi Annual Lecture Series. Then,
the Trust had indicated that it was working in partnership with Lupane State University (LSU).
As indicated in the writer’s letter, the event did not take place.

Whereas Council might second the relevant personnel (from Corporate
Communications and the Cultural Office) to participate in the planning sessions, it was not
advisable for Council to take a leading role in the functions of an organisation it did not
control.

RESOLVED:

(1)    That Council’s resolution of the 3rd August 2022 be reaffirmed.

(2)    That the request by Umdengosiba for the secondment of staff
   members (from Corporate Communications and Cultural Office)
   to participate in the planning sessions be not acceded to on the
   reasons stated in the report.

_____________________________



ANNEXURE B



REPORT OF THE FUTURE WATER SUPPLIES AND WATER ACTION
COMMITTEE  :   MEETING   HELD    IN   THE    COMMITTEE    ROOM,
MUNICIPAL   BUILDINGS   ON   TUESDAY  6TH DECEMBER, 2022    AT
11.00 A.M.

    _______________________

PRESENT:

  Councillor S.  Moyo (Chairperson)
  Alderman E. Rafomoyo

“ A. Dube
“ T. Maposa

                         “           J.         Ndlovu
ALSO:

  The Town Clerk
  The Chamber Secretary
  The Acting Director of Engineer Services

APOLOGY:

                        Councillor       S.         Mguni (His Worship the Mayor)
  Alderman S. Khumalo (Deputy Chairperson)
  Councillor C.  Dube
   “ M   Dube
   “ C.  Mlalazi

______________________________________________________________________________



 

(1) STATUS OF WATER RESOURCES

 The Acting Director of Engineering Services reported (30th November, 2022) that as of
November 20, 2022, the City's overall water percentage storage in dams was 46.77%.

Month on Month Actual Water Storage

Overall water storage in the dams as at 20th November 2022 was 193,930,409 m3. The consumption
trend was at an average of 120.6 Mℓ/day and the daily average raw water abstraction was 128.3 Mℓ/day
for clear/treated water production.

Fig 1.1 Comparison of monthly overall dam storage for 2021 and 2022

City Consumption
The total consumption for the month of November 2022 was 3,738,736 m3 with a daily average of
120,604.39 m3. The average daily consumption for November 2021 was 145.9 ML/day and these
differences in consumption were due to the different shedding regimes in the mentioned period.
Currently the city was under the 72-hour shedding program as compared to a 48-hour localised shedding
on areas fed by Tuli reservoir and 72-hour shedding on the remaining city areas last year during the
month of November.




Monthly Statistics


MONTHLY STATISTICS- Metered data 20 November 2022
Dam Volumes and Abstraction.


Nov-22 Nov-21
DAM Operation CAPACITIES Volume m³ % full Abstraction volume m³ % full Abstraction
Insiza Mayfair Y 173,491,000 113,368,079 65.35 116,106,390 66.92
Inyankuni Y 80,781,000 33,493,070 41.46 44,146,050 54.65
Lower Ncema Y 18,237,700 8,871,720 47.13 12,385,560 67.91
Umzingwane N 44,663,500 1,925,400 4.31 3,273,300 7.33
Upper Ncema Y 45,458,500 1,019,920 2.24 15,475,100 34.04
Mtshabezi Y 51,996,000 35,528,000   68.33 34,607,600 66.56
Total Operational Dams 414,627,700 193,930,409   46.77 3,977,234 225,994,000   54.51 3,999,235


MONTHLY CONSUMPTION &SIV Volume m³ Average Max Min
Criterion discharge     2,633,952 84,966 97,649 66,993
Tuli   1,021,510 32,952 41,000 9,900
Nyamandlovu     108,216 3,491 8,856 0
TOTAL SIV     3,763,678 121,409 142,523 85,660
CONSUMPTION     3,738,736 120,604          167,378 83,730


Metered water pumped Volume m³ Average Max Min


From Nyamandlovu (Cowdray park) 108,216 3,491 8,856 0


Clear to Tuli 1,021,510 32,952 41,000 9,900
Criterion treatment works 2,633,952 84,966 97,649 66,993


Total pumped in the
month       3,763,678


The above statistics are as at 20 November 2022
WATER CONSUMPTION: Total water consumption is 3,738,736 m3


BULAWAYO CITY COUNCIL-Engineering Department-
Water branch
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Fig 1.2 System Input Volume Vs Consumption

1.1 Dam Levels
As at 20 November 2022, percentage storage decreased from the previous month of October
2022 by 0.95% from 47.72% to 46.77%. Total volume was 193,930,409 m3 of which the usable
volume was 177,345,301 m³. During a similar period, last year, the operational dams contained
225,994,000 m3 of water (i.e. 54.51%.), which was7.74% more than the current storage. A
summary of dam volumes and percentages was as shown in Table 1.1.1 below.

Table 1.1.1 Comparison of dam volumes as at 20 November 2022

DAM
20 NOVEMBER 2022 20 NOVEMBER 2021 20 OCTOBER 2022

Volume (m3) Percent (%) Volume (m3) Percent (%) Volume (m3) Percent (%)
Insiza 113,368,079 65.35 116,106,390 66.92 115,091,682 66.34
Inyankuni 33,493,070 41.46 44,146,050 54.65 34,255,350 42.41
Lower Ncema 8,595,940 47.13 12,385,560 67.91 7,343,920 40.27
Umzingwane 1,925,400 4.31 3,273,300 7.33 2,118,000 4.74
Upper Ncema 1,019,920 2.24 15,475,100 34.04 3,361,000 7.39
Mtshabezi 35,528,000 68.33 34,607,600 66.56 35,678,000 68.62
Total 193,930,409 46.77 225,994,000 54.51 197,847,952 47.72

1.2 Dam Water Usage.
1.2.1 Drawdown and Abstraction

An average net drawdown of 7,908,827 m3 was estimated for the month and an abstraction of
3,977,234 m3 as in Table 1.2.1 below was realised



Table 1.2.1 Monthly drawdown for the month ending 20 November 2022.

Month November 2022 October 2022 Net draw down Abstracted

Volume (m3) 193,930,409 197,847,952

7,908,827m3 3,977,234m3

% full 46.77 47.72

Abstraction

Abstraction from supply dams in the month of November 2022 totaled 3,977,234 m3 while Mtshabezi
pumped 456,964 m3. Table 1.2.2 was a comparison of monthly dam volumes, percentages, and
abstractions for the year 2021 and 2022 whilst Figure 1.2.1 was a comparison of abstraction for the
years 2021 and 2022.

Table 1.2.2 Comparison of monthly dam volumes, percentages, and abstractions

Volume (m3) Percentage Abstraction (m3)

2021 2022 2021 2022 2021 2022

October 234,298,432 197,847,952 56.51 47.72 4,313,520 3,856,857

November 225,994,000 193,930,409 54.51 46.77 3,999,235 3,977,234



Fig 1.2.1 Comparison of monthly abstraction for 2021 and 2022

Projected Depletion

Table 1.2.3 showed the expected depletion periods per dam site whereas Table 1.2.4 illustrated the
maximum abstractions that could be achieved per dam site if still in operation for the year. This was
assuming that the city population and the city development growth remains as it was.



Projected Depletion

Table 1.2. 3 Expected depletion periods dam by dam as at 20 November 2022.

Dam depletion figures as at 20 November 2022

Dam Volume of Available
Water(m3) (Less Dead water)

Depletion Period
(months) Depletion Month

Insiza Dam 106,428,439 29.49094238 22-May-25

Inyankuni 30,261,830 33.94598123 7-Oct-25

Lower Ncema 7,866,432 7.03795907 26-Jun-23

Umzingwane 138,860 0.107043263 23-Nov-22

Upper Ncema -798,420 -0.636559237 31-Oct-22

Mtshabezi 33,448,160 41.06191436 15-May-26

Total (m3) 177,345,301

NB: Lower Ncema normally depletes later than indicated as Upper Ncema was used as a source
for it. The above were the current obtaining figures as at date of preparation of this report.

1.2.3  Decommissioning of Mzingwane

As at the 9th of September abstraction from UMzingwane dam was reduced to absolute minimal thus
resulting in the decommissioning of the dam.

Meanwhile Ncema Treatment Works continued to receive inflows from UMtshabezi with monthly
volumes averaging 18 ML/Day. The next dam to be decommissioned was Upper Ncema, currently at
2.24% storage and projected to be depleted by November 2022 as the water there-in was being
employed to replenish Lower Ncema.



Table 1.2. 4 Projected daily water abstraction capacities from supply sources from January to December 2022 if there were no further
rains.

Dam Depletion
Month

DAILY MAXIMUM WATER AVAILABLE FOR ABSTRACTION (ML) UP TO DECEMBER 2022

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
Insiza 22-May-25 51 55 55 55 55 55 55 55 55 55 55 55
Inyankuni 7-Oct-25 18 18 18 18 18 18 18 18 18 18 18 18

Upper Ncema 31-Oct-22 Water abstracted via lower Ncema
Lower Ncema 26-Jun-23 45 45 45 45 45 45 45 45 45 45 45 45
Umzingwane 27-Sep-22 17 17 17 17 17 17 17 17 - - - -
Mtshabezi 15-May-26 Currently Water abstracted via Mzingwane 17 17 17 17 17 17 17
Nyam. (Rochester) 10 10 10 10 10 10 10 10 10 10 10 10

Nyam. (Epping Forest) 10 10 10 10 10 10 10 10 10 10  10 10

Total Raw water
Available for pumping
to Criterion (ML)

105 109 109 109 109 90 90 90 90 90 90 90

Ave System Input
Volume 150 147.5 147.8 145.7 149.9 151.4 131.0 88.2 128.5 121.3 121.4

Act. Ave, Daily
Consumption
2022(ML/d)

146.9 148.2 148.4 144.9 150.9 151.0 132.5 87.1 128.6 121.5 120.6

Actual Average Daily
Consumption 2021
(ML/d)

106.7 109.5 111.2 134.3 141.682 157.08 140.3 155.4 154.7 147.4 145.9 133.8



 

1.3.0 Reservoirs

The reservoirs during the month of November maintained an average fair to good position as
indicated in Table 1.3.1.

City Reservoir Levels trend on the last two months.

Fig 1.3.1 Reservoirs levels for the period October-November

Table 1.3.1 Average City Reservoir levels for the month of November 2022.
Reservoir Critical level Level Design Volume Comments

Magwegwe 9.0 ft 12.94 108.0ML Good position

Hillside 17.0 ft 17.35 45.0ML Good position

Rifle Range 5 .0 ft 14.81 67.5ML Fair position

6.J 12.0 ft 15.26 45.0ML Good position

Tuli 6.0 ft 15.88 45.0ML Fair position

Crit Clear 1.0 m 2.90 90.0ML Fair position

Crit Raw 1.0 m 0.85 1400ML Critical position

TOTAL 1 800.5ML



Table 2.1- Available Pumps
Source Pump station No. of

Pumps
Working Not

working
Comments

Surface Water Ncema
Flow serve 3 2 1 2 pumps running and No.1 Transformer

under repair by the Contractors
Sulzer

3 1 2

Motor for the 3rd pump still at DSK and
works affected by price variation, Delivery
valve and starter under repair for 1st Pump
under repairs.

30" Sulzer 10 5 5 Motors for the pumps at Main Stores
pending repairs

Fernhill
Flow serve 3 2 1 Transformer and cable require testing
Sulzer 3 1 2 No. 6 starter burnt and Faulty transformer to

be repaired. No. 6 motor needs drying
30" Sulzer

7 4 3
Three on duty and the other one periodically
coming online. 2 valve under repair and No.
6 Breaker needs repair.

Inyankuni 3 2 1 Quotations for the 3rd Pump that had a burnt
motor had been sourced

Mzingwane 4 2 2 No. 1 ready to run once pumping begins
after re-commissioning of dam.

Groundwater
Nyamandlovu
Rochester

5 4 1
1 Pump unit had an electrical Fault, Electro-
mechanical finalizing working on pump unit
with electrical fault

Cowdray Park 5 4 1 1 Pump unit with an electrical Fault under
testing,



Discussion ensued and The Acting Principal Water Engineer explained that there was a
challenge with the transformer at uMzingwane. Zesa had been engaged to repair the pump but
instead it had suggested that Council lease a transformer from them in order to pump more water
and avoid water shedding. He also highlighted that every transformer after the meter in water
installations belonged to Council. The department was currently compiling a list of such
transformers. Challenges were also being encountered at Nyamandlovu.

Alderman E. Rafomoyo said that there was urgent need to buy a new transformer,
leasing would be expensive rather find quotations for a new transformer or alternative power
supply. Management should look into the conditions of lease.

Councillor A. Batirai said that the time was now for Council to plan for the future power
supply and consider working towards own source of energy,

The Chamber Secretary advised that vandalism at Nyamandlovu was the greatest
challenge. The Ministerial Committee had encouraged BCC to assist with security. Security
survey had been conducted. Concerns raised were on financing the services of the security since
the Nyamandlovu boreholes were ZINWA infrastructure. Provision of security would require
more resources which would result in a huge expense to Council. Accommodation of Security
personnel was also required. The requirements had been shared with the other stakeholders.

The Town Clerk advised that Council might consider buying own transformer. Council
had a joint venture with a company on alternative energy source. Expressions of interest were
received from other players and Council was accordingly weighing the best option.

 Thereafter it was -

RESOLVED TO RECOMMEND:

 That the abovementioned report be
 Received and noted.



(2)      WATER DELIVERY

 The Acting Director of Engineering Services reported (30th November, 2022) as follows
on the abovementioned matter:-

(a) Ncema and Fernhill

Ncema delivered a total of 3,245,217 m3 of raw water out of the expected 4,521,350 m3 to
Criterion for treatment, and 1,033,860 m3 treated water out of the expected 2,170,000 m3 to Tuli
hill reservoir for distribution.

(b) Available Pumping Capacities

At present, Ncema water works had a capacity to pump a maximum of 40 Mℓ to

45 Mℓ/day out of the expected 80 Mℓ/day (design capacity) clear water due to 60% of the filters

not working and to be addressed through the tender for the Rehabilitation of these filters. Raw

water pumping figures were currently influenced by the available abstraction from operational

dams, the conveyance capacities of the bulk mains and the number of operational pumps at any

given time. -Table 2.1 showed the current available pumps.

Mtshabezi pumped 456,964 m3 in the month of November 2022.



Fig 2.1 Comparison of 2020, 2021 and 2022 Mtshabezi Pumping.

(d) Nyamandlovu

A total of 108,216 m3 was delivered from Nyamandlovu for the month of November
2022. Over the past three years since 2019, ground water pumping had been steadily
increasing. There had been an increase of ZESA load shedding hours in the month of
November and this saw a decrease in delivery from an average of 6.65ML/day to
3.49ML/day with as much as 9 days of zero pumping.



Fig 2.2 Nyamandlovu pumping for the month of November 2022.

(e) Leaks on the delivery lines

A total of 18 leaks were encountered during the month of November 2022 on the
conveyance pipelines including leaks on the air vessels.

Table 2. 2 Bulk conveyance burst pipes and leaks.

Pipeline Insiza Inyankuni 30” Mzingwane Flowserve Sulzer 15” Nyamandlovu Ncema Total

Received 1 2 3 1 2 1 3 5 0 18

Repaired 1 0 3 1 2 1 3 3 0 14

Outstanding 0 2 0 0 0 0 0 2 0 4

 There after it was –

RESOLVED TO RECOMMEND:

That the abovementioned report
   be received and noted.



(3) TREATMENT CAPACITY AND CONSUMPTION

 The Acting Director of Engineering Services reported (30th November, 2022) as follows
on the abovementioned matter:-

a) Available water treatment capacities
Water treatment capacities for the city’s two water treatment plants were as follows:

Table 3.1 Treatment capacities of Criterion and Ncema waterworks

Plant Design
Capacity
(m3)/d

Estimated
Current
Capacity
(m3/d)

Actual
Treated in
November
2022 (m3)

Comments

Ncema 80,000 45,000 1,145,736

8 filters out of 20 are operational and this translates to
an operational capacity of 35%. Tender was in progress
to rehabilitate and bring additional 6 filters online,
which should improve treatment capacity to 50,000
m3/day

Criterion 180,000 110,000 2,633,952

15 out of 16 Filters were operational and this translates to
a 93.8 % operational Capacity. De-sludging system and
cleaning of clarifiers had room to improve treatment
capacity to 130,000 m3.

Total 260,000 155,000 3,779,688

NB. The treatment capacity for Criterion was currently fairly adequate with an average of almost
110 ML/Day being in-putted into the system per day under the System Input Volume.

 There after it was –

RESOLVED TO RECOMMEND:

That the abovementioned report
   be received and noted.




Chemical Levels


Date  9 May 2022


chemical Available stock(kg) Monthly usage Lasting period/months lasting period/days


Aluminium sulphate 15,800 50,700 0.3 9
Polyelectrolyte 225 1,600 0.1 4
Chlorine 1,219 3,515 0.3 10
Ammonia 544 574 0.9 28
HTH 75 4,140 0.0 1
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(4)     CITY BOREHOLES AND WATER QUALITY

  The Acting Director of Engineering Services reported (30th November, 2022) as
borehole water was not treated water nor does Council had the capacity to treat or protect
guaranteed since the water was untreated and subject to contamination at any time from
environmental factors like sewer overflows and bacteriological contaminated soil. Residents
were therefore advised to boil borehole water before drinking.

  There after it was –

RESOLVED TO RECOMMEND:

That the abovementioned report
   be received and noted.

(5)  WATER CONSERVATION STRATEGIES

 The Acting Director of Engineering Services reported (30th November, 2022) as follows
on the abovementioned matter:-

5.1 Public awareness and water saving campaigns

These were ongoing through usage of various media platforms through Corporate
Communications. Continuous engagements with all relevant stakeholders through the
current platforms like the Water Crisis forums, WASH, NGOs and all other platforms
was also work in progress.

5.2 Water restrictions

Public awareness on water conservation continues on the water rationing limits as shared
by Corporate Communications to drive towards a city consumption below that of the safe
yield of 132 ML/Day, currently the consumption trend is at 120.6 ML/day for the obtaining
month.

5.3 Water augmentation projects

The City recommends a number of projects to improve the current water situation as
highlighted below:



Name of Project Description Projected Vol.
Increase/ML

Estimated Cost ($)

Inyankuni Booster Station
Upgrade

Increasing booster capacity of the
pump station from two operational
and one stand by pump to three
operational and one stand by pump

7 ML/Day $500,000

Mtshabezi In-line Boosters Locating additional booster pumps
on the Mtshabezi to Mzingwane
line so as to increase water volume
pumped through

5.5 ML/Day $1,200,000

Insiza Elevated 100 m Section To elevate a 100 m section of the
Insiza line where there was a sag
and where-in the Hydraulic grade
was compromised thus resulting in
increase in head and corresponding
increase in flow.

5 ML/Day $400,000

Khami Dam Water Recycling Abstraction of Khami water and
treatment for secondary use e.g.
Power generation by ZPC so that
the potable water currently used
for Power generation was thus
saved for primary use.

11 ML/Day $45,000,000

There after it was –

RESOLVED TO RECOMMEND:

That the abovementioned report
   be received and noted.

(6)     WATER SHEDDING

 The Acting Director of Engineering Services reported (30th November, 2022) that 72 -
hour water shedding programme for all areas fed from 6J, Riffle Range, Magwegwe,    Hillside
and Tuli reservoirs.



Thereafter it was –

RESOLVED TO RECOMMEND:

That the abovementioned report
   be received and noted.

_______________________

THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE

AREAS RESERVOIR
SHEDDING DAYS & TIMES

CLOSING OPEN
DAY TIME DAY TIME

Bellevue, Newton West, West Somerton, Montrose,
Southwold, Sizinda, Tshabalala, Nkulumane 1-12 &
Nketa 6,7& 8, Burnside

CRITERION

Thursday 0730HRS Sunday 0730HRS

Nketa 9, Emganwini, Pumula South Phase 1 & 2, Old
Pumula A, B & C Saturday 0730HRS Tuesday 0730HRS

Pumula North, Pumula East, Pumula South Phase 3,
Pelandaba West (Glendening) Mpopoma South, Old
Pelandaba, Iminyela, Khami.

Tuesday 0730HRS Friday 0730HRS

Cowdray Park, Gwabalanda, Emakhandeni

MAGWEGWE

Thursday 0730HRS Sunday 0730HRS
Cowdray Park (Hlalani Kuhle – Hawk flight), Entumbane,
Lobengula Tuesday 0730HRS Friday 0730HRS

Pelandaba West (Hawk flight), Magwegwe, Mabutweni,
Matshobane, Njube, Luveve, Mpopoma. Saturday 0730HRS Tuesday 0730HRS

Lochview, Sunninghill, Marlands, Glencoe, Riverside,
Waterford, Manningdale, Willsgrove, Buenavista,
Douglasdale, Fortunes gate, Selborne Park,
Matsheumhlope TULI

Monday 0730HRS Wednesday 0730HRS

Friday 0730HRS Saturday 0730HRS

Esigodini, Imbizo Barracks, Parklands, Khumalo,
Queenspark, Suburbs, Mahatshula, Woodville,
Kingsdale, Killarney

Saturday 0730HRS Monday 0730HRS

Wednesday 0730HRS Thursday 0730HRS

Harrisvale, Trenance, Richmond, Sauerstown. RIFLE
RANGE

Saturday 0730HRS Tuesday 0730HRS
Barbourfields, Mzilikazi, Nguboyenja, Makokoba Wednesday 0730HRS Saturday 0730HRS
Hillside, South riding, Fourwinds, Morningside, Barham
Green, Greenhill, Mqabuko heights 6J Sunday 0730HRS Wednesday 0730HRS

Ilanda, Romney Park, Paddonhurst. Bradfield, Tegela,
Emhlangeni, Northend, Sunnyside HILLSIDE Thursday 0730HRS Sunday 0730HRS

Mbalabala Barracks, Mzinyathini Irrigation Scheme RAW WATER Thursday 0730HRS Sunday 0730HRS
Industry, Mines & CBD EXEMPTED



ANNEXURE ‘C’



REPORT OF THE HEALTH, HOUSING AND EDUCATION COMMITTEE:
MEETING   HELD   IN   THE  COMMITTEE  ROOM, MUNICIPAL   BUILDINGS   ON
MONDAY 12TH DECEMBER, 2022 AT 11.00 A.M.

     _______________________

 PRESENT:

 Alderman M. Lubimbi (Chairing)
    Councillor S. Moyo
    “ F. Mhaka
    “ C. Mlalazi

   “ L. Mlilo
   ‘‘ F.  Msipha

APOLOGY:

  Alderman  S. Khumalo
  Councillor Mlandu Ncube (Deputy Mayor)
   “  K.  Mujuru

         “ S. Mutanda

ALSO:

The Town Clerk
   The Chamber Secretary
   The Deputy Director of Housing and Community Services
           ___________________________________________________________________________



(1) FOOD HYGIENE: REGISTRATION OF PREMISES FOR THE MONTH OF
NOVEMBER 2022.

The Director of Health Services reported (8th December 2022) as follows on the
abovementioned matter:-

 Renewals– There were two (2) renewals during the month of November 2022.

New Name and Address Owner

Restaurant KFC T. Vaki
 75 Jason Moyo Street Owner

 The Committee considered the matter and Councillor S. Moyo was concerned about food
outlets mashrooming in the City.  Most of them were illegal and very dirty.

 In response the Director of Health Services explained that the Health Services was part of
licencing.  The report was highlighting the number of premises registered in the said month.

   The Chamber Secretary also explained that the report was for premises registered in the
month of November 2022.Cleanliness was reported under Health Inspectorate.  Food outlets
were required to register and pay for their licences annually.  Necessary inspections were done
during the registration process.

   The Town Clerk advised that it was prudent for Councillors to understand such processes.

   Therefore it was -
:

RESOLVED TO RECOMMEND:

    That the above mentioned report be received
    and noted

(2) CLEANSING SECTION

The Director of Health Services reported (8th December 2022) as follows on the
abovementioned matter:



a)  Street Littering and Dumping

     The vehicle situation had continued on the brighter side as the community truckers had
continued servicing the Central Business District. The community refuse collection
programme was serviced by an average of 4 to 5 compactors each day. The Eastern
suburbs were as usual serviced by the Bulawayo City Council compactors, with most of
the tasks completed. Health care waste collection was negatively affected as the
dedicated truck was grounded due to a mechanical fault, however supervisory vans were
assigned to cover those duties.

    There was an average of 3 supervisory vans during the period under review. Supervisory
vehicles had remained insufficient as there were 10 supervisors plus an enforcement team
against 3 vehicles on the road. This led to under reporting in routine activities such as
enforcement of dog control by laws and investigation of complaints.

b)  Refuse Removal

    City of Bulawayo compactors serviced the Eastern areas once weekly with a lot of
improvement, the Central Business District over the weekends and the dailies being done
during the week and weekends. The western areas were adequately covered by
community truckers though at times were some delays in completing tasks. Night refuse
collection in the Central Business District commenced on the 21st of November 2022.
However illegal dumping remained a challenge to be addressed. Challenges remained
with the clearing of sweepings and dailies due to shortage of vehicles.

c) Waste Management Education and Enforcement

    Waste education and enforcement activities had continued, and had been taken to the
Central Business District, Community Health Clubs and Business community among
others. Transport had remained a challenge however, a shift for supervisors to alternate
supervisory vans was scheduled.

d)  Western Anti-litter Dumping Enforcement Blitz

    The Western anti-litter\dumping Blitz had commenced on the 8th to 18th November 2022.
It consisted of 4 teams which comprised of Cleansing supervisors, Parks Officers and
BCC Security guards. The four teams worked in shifts which alternated on a daily basis
in the afternoons from 1400 hours up to 1900 hours. On the 15th of November team 2 was
joined by EMA team which was led by Mr Maponga. EMA team provided a chance to
issue 2 spot fine tickets to offenders.



     The teams set ambushes, illegal dumpsite checks for any incriminating evidence, issuing
deposit fine tickets, parks tickets, and giving health and hygiene education on proper
solid waste management to offenders and the general public. Community sweeping
groups were engaged to assist with incriminating evidence they would have picked in
illegal dumpsites.

Summary

Deposit fines Health education Intimations  EMA tickets

44 117 9 2

e)  Statistics

Clean

ups

held

Health

talks

Littering\

dumping fines

Dog

notices

issues

Task(s)

monitored

Valid dog

licenses

seen

Intimations

issued

Complaints

investigated

41 22 24 1 122 1 35 47

f)  Landfill Management

Type of Refuse Deposited Amounts

I. Industrial Solid Waste  3020m3

II. Industrial Liquid Waste  29 000 Litres

III. Domestic Waste 2148m3

IV. Council Departments 37.92m3

V. Community Refuse Removal Programme 86m³

VI. Skip It Services 233.22m³

VII. Community truckers- Central Business District 1187.37m3



g)  Vehicle Situation for the Month of November 2022

Type of

Vehicle/

Plant

Total No.

of Vehicles/

Plant

No. of

Vehicles/

Plant

Operating

No. of

Vehicles

Under

Workshop

No. of Vehicles

No Longer in

Use and To Be

Decommissioned

Comment

Refuse

Trucks

17 09 05 03

Box Trucks 03 0 01 02 Converting BCC

087 into a flat

back truck.

Tippers 02 0 02 0 Waiting for

BCC 043

Clutch overhaul,

batteries, tyres

and tubes

Water

Bowser

01 0 01 0 Waiting for tyres,

tubes and flaps

3 Tonne

Trucks

03 0 02 01

1 Tonne

Trucks

27 17 09 01

Generators 09 9 0 0

Total 62 35 20 07

BREAKDOWNS:
Mechanical -10
Punctures -38



The matter was considered and Councillor F. Mhaka applauded the department for
improved refuse collection service delivery in the CBD.  He proposed that overnight cleaning
should support refuse collection. Sweeping should commerce around 9 p.m. after the closing of
most evening businesses.

In response the Director of Health Services explained that Council had considered
cleaning of the CBD at night. What remained a challenge was security, lighting and staff costs.  0

Efforts were being made to acquire a machanised sweeper operated by one or 2 staff
members. This would reduce costs.

Thereafter it was -

RESOLVED TO RECOMMEND:

        That the abovementioned report be received
   and noted

(3) HEALTH INSPECTORATE

The Director of Health Services reported (8th December 2022) as follows on the
abovementioned matter:

Routine Inspections

Routine inspections had been carried out during the month

Water and Sanitation for Health Facility Improvement Tool (WASHFIT) Training

The tool was meant to enable teams to conduct a thorough assessment of their facility in
order to inform an improvement plan. The WASHFIT was disseminated to all the
nineteen (19) clinics from the 14th to the 22nd of November 2022 where the staff was
trained on conducting the assessment, risk analysis and coming up with improvement
plans for their facilities. The trained staff included nursing staff and non-clinical staff
(Environmental Health Practitioners, nurse aides, cleaners and clerical staff). The
programme was funded by UNICEF with International Medical Corps (IMC) as the
implementing partner.



Water Quality Monitoring

Routine Sampling

A total of 113 samples were collected and sent to Criterion Laboratory for bacteriological
analysis.  There were outstanding results for 11 water samples. 102 samples revealed the
following:

Parameters No. Non-
Compliant

Affected Points

Faecal coliforms 2 King George VI Home and Riverside
Stimulation Centre.

Non faecal coliforms 10 King George VI home, Riverside Stimulation
center, Nkulumane Clinic, Gibixhegu beer
garden, Aisleby primary school, Holiday Inn
hotel, Petra primary school, Fazak shopping
center, Riverside and Nketa Housing office

High Plate Counts 6 Fazak shopping centre, Riverside Stimulation
centre, Pumula North butchery, Pumula South
Clinic, Nkulumane clinic and Manondwane
school

Please note that the laboratory experienced challenges with consumables for plate count during
part of the month.

Diarrhoea outbreak investigation: King George VI

A water sample was collected from King George VI Home and sent for analysis at Criterion
laboratory. The results indicated that there were no faecal coli forms. Tests were also done to
check total and residual chlorine from the borehole water that was used at the dormitory and the
results indicated that chlorine levels were too high (total chlorine 1.5 and residual chlorine 1.0).
The institution had installed a chlorinator to the borehole and were therefore advised to engage
installer to check the flow rates to determine the amount of chlorine to be added to the water at a
given time.

Food Premises Swabbing



Cheff on call restaurant was swabbed during the month and below were the results of the
analysis:

Premises Location Overall Grade Previous Grade

Std 968 BT, Shop 2,: 68 Herbert Chitepo
Cheff on call takeaway

City Centre C -

The hygienic standards of the food premises were unsatisfactory. Area Environmental Health
Practitioner (EHP) was advised on the results of swabbing ad remedial action to be taken.

The swabbing programme was disturbed due to reagent stock outs at the laboratory.

Food Sampling

Diarrhoea outbreak investigation

Food samples were collected at King George VI for rapid testing following a diarrhoeal
outbreak. The results were tabulated below:

Sample Date Collected Test Required Results

Mayonnaise 7/11/22 Salmonella

E. coli

Listeria

Negative

Negative

Negative

Chicken 7/11/22 Salmonella

E. coli

Listeria

Negative

Negative

Negative



Mince 7/11/22 Salmonella

E. coli

Listeria

Negative

Negative

Negative

Sausages 7/11/22 Salmonella

E. coli

Listeria

Negative

Negative

Negative

Routine Food Sampling

Food samples were collected from various premises for rapid testing. The results were tabulated
below:

Sample Date
Collected

Collection Point Test
Required

Results

Mealie-meal:1 3/11/22 Blue ribbon aflatoxins Negative

Mealie-meal:2 3/11/22 Blue ribbon aflatoxins Negative

Mealie-meal:3 3/11/22 Blue ribbon aflatoxins Negative

Bakers pride flour 3/11/22 Blue ribbon aflatoxins Negative

Maheu overnight 3/11/22 Blue ribbon aflatoxins Negative

Things: Yogos 3/11/22 Green veld distributors aflatoxins Negative

Yogos 3/11/22 Green veld distributors aflatoxins Negative

Naka naks 3/11/22 Bright doc distributors aflatoxins Negative

Corn and peanut
mix

10/11/22 Factory 2 44/46 Falcon street
Belmont

aflatoxins Negative



Traditional nuts 10/11/22 Factory 2 44/46 Falcon street
Belmont

aflatoxins Negative

Russian sausage 23/11/22 Mawabeni/rite price Listeria Negative

Polony 23/11/22 Mawabeni/rite price Listeria Negative

Kefalos cheese 23/11/22 Cheese man, Belmont Listeria Negative

Russian by 2 23/11/22 Meat supplies Belmont Listeria Negative

Beef polony 23/11/22 Meat supplies Belmont Listeria Negative

Garlic polony 23/11/22 Jim kuyu ceratex Listeria Negative

Jim kuyu polony 23/11/22 Jim kuyu ceratex Listeria Negative

The food samples were all satisfactory

RESOLVED TO RECOMMEND:

  That the abovementioned report be received
   and noted

(4)         PEST CONTROL

The Director of Health Services reported (8th December 2022) as follows on the
abovementioned matter:

Mosquito Control

The section faced transport problems to ferry staff to areas of work. The only vehicle at
the section was withdrawn for routine service at an external workshop. Prior to the
withdrawal of the vehicle the section managed to clear the following areas, 920m along
Bulawayo Spruit and 500m along National Foods canal. In the second half of the month
the section concentrated on Larviciding and the following streams were attended to,
Bulawayo Spruit, Matsheumhlope, Tshabalala Canal, All Metal Founders, Ingwebu,
Mpopoma Park, Matshobana, Davies’ Granite, Nguboyenja, Nketa 7, Nketa 9,
Emganwini Island, Tshabalala   Extension,  United Refineries,  Pazwa, Tshabalala
Police,  Queen  Elizabeth, Phekiwe, Pumula South, Pumula North, and Magwegwe
Marisha. Light to heavy breeding was encountered and treated. Spotters investigated the
following streams, Ingwebu, All Metal Founders and Nguboyenja, Renkin canal, Hillside
Police, Bulawayo Spruit, Matsheumhlophe, Parklands, Phillips drive and Home of Peace.



One (1) private property paid for IRS and 15 sachets of  lambdacyhalothrin were used
and paid $197.11 USD. Four (4) complaints were received, investigated and remedial
action was taken.

Interdepartmental Requisitions

Ten (10) requisitions were received for the control of white ants, rodents, mosquitoes and
cockroaches. The section attended to eight (8) requisitions and five for the control of
mosquitoes, white ants, and rodents.  A total of 7 sachets lambdacyhalothrin, 12.2 kgs
brodifacoum, 225ml Imidacloprid and 1.250 litres Fenitrothion were used.

Supplies and Equipment.

The section received 144 tablets lifebouy, 2x25kg soap powder, 4x5lts dot, 8 khaki shirts,
8 trousers, 50 PVC gloves and 50 two piece rain coats during the month

COVID 19 Activities

The section managed to decontaminate the following, 3 Institutions using Hydrogen
Peroxide 3%

RESOLVED TO RECOMMEND:

  That the abovementioned report be received
  and noted.

(5)   CEMETERIES/ CREMATIONS

The Director of Health Services reported (8th December 2022) as follows on the
abovementioned matter:

Cemetery Females
0-12
years

Females
0-13
years +

Sub
Totals

Males
0-12
years

Males
0-13
years
+

Sub
Totals

Paupers Totals



Luveve Old 0 3 3 0 0 0 3 (2)
Luveve Ext 49 52 101 57 62 119 220 (228)
LUVEVE
No.3
(Pioneers)

0 3 3 0 0 0 3 (0)

West Park 0 9 9 0 4 4 13 (5)
Hyde Park 0 3 3 0 2 2 5 (4)
Athlone Av 0 0 0 0 1 1 1 (4)

Lady
Stanley Av.

0 0 0 0 1 1 1 (4)

Umvutsha
Park

0 70 70 0 65 65 135 (111)

Totals 49 140 189 57 135 192 381 (358)
The figures in brackets were for the previous month.

Umvutsha Cemetery had recorded burials from outside the city as follows: Harare 1, Umguza 1,
Binga 1, Nkayi 1, Umzingwane 1, Lupane 1, England 1, South Africa 4 and Zambia 2.

Luveve Cemetery had recorded burials from out of Bulawayo as follows: South Africa 11,
Harare1, Plumtree 1, Gwanda 1, Umguza 5 and Figtree 1.

COVID-19 Related Deaths

Two (2) COVID-19 related deaths were recorded at Umvutsha Cemetery and 1 at Luveve
Cemetery.

Cremations

A total of seven cremations (7), 4 males and 3 females were carried out during the month.

 The  matter  was  considered.   The  Director   of  Health Services explained  that Council
had leased a piece of land at Luveve cemetery to a private contractor who had established a
crematorium. The contractor was willing to partner with Council in providing cremation
services.  Considerations were being made to reduce cremation services for 0-12 years to $30.

 Councillar F. Mhaka applauded the department for such a partnership.  Residents needed
this service especially for stillborn babies. Cremation was not fully appreciated in the African
culture.  Engaging them would assist in the changing the mindset. There was a need to come up
with a timeframe when banning of burials between 0-12 years would commerce. He suggested
the 1st February 2023.



 Councillor S. Moyo concurred supporting the cremation of 0-12 year old children.  In her
ward 17 there were 7 still born babies that had not been buried due to financial challenges. Such
a service was coming in as a big relief.  Residents should embrace cremation to save burial
space.

 Councillor S. Mlalazi noted that the cremation of 0-12 years was not a new practise.   It
was there in the past.

 Councillor F .Msipha felt that there should be wide consultations before implementation
of the banning of burials in favour cremation of 0-12 years.  She encouraged multi burial in one
grave. This multi burial on one grave/double interment should be extented not only to couples
but to other members of the family as well.

 In response the Director of Health Services explained that there were a lot of challenges
surrounding burials of still born babies. There were con people at the City’s hospitals who
collected  money  from  still born baby parents  claiming to assist them with burial arrangements.
Still born babies were collected from various hospitals after payment and then dumped at Mpilo
Hospital Mortuary.  Having this cremation facility would assist alot.

 Residents should be encouraged to embrace cremation to save burial space.  It should be
noted that most deaths occurred between 0-3 years.  There were very low numbers of death for
12 year olds.  The graves of 0-12 years were the most neglected in most Council cemeteries. A
notice would be issued in the press to residents as well as on radio. There was a slight acceptance
of cremation among the adult population. Some of them did not support double interment.

 The Town Clerk advised that Councillors should engage residents with regards to
cremation.  A public notice would be issued as well as a radio programme.

RESOLVED TO RECOMMEND:

  That the abovementioned report be received
   and noted

(6) HEALTH PROMOTION UNIT: NOVEMBER 2022

The Director of Health Services reported (8th December 2022) as follows on the
abovementioned matter:-

Health Education sessions held in the clinics  2163 (2 636)
Number of persons reached  63 329 (63 481)



Male condoms distributed during November 2022 222 876 (254 200)
Female condoms distributed during November 2022 7 160 (6 670)

Health Education and Promotion activities were integrated with messages on COVID-19.
Residents were reminded on diarrhoea preventive measures. A total of two (2) radio sessions
 were conducted, one (1) on Khulumani FM and one (1) on Skyz Metro FM.  Issues discussed
included COVID-19,Diarrhoea and Nutrition.

Different videos with health messages were played on television screens in the clinics.

Type of video Play time
COVID-19 30 hours
Tuberculosis 14 hours
Diarrhoea 20 hours
Diabetes 10 hours
Asthma 10 hours
Hypertension 12 hours
Nutrition 14 hours
HIV & AIDS 26 hours
Oral Health 10 hours
Mental Health 8 hours
Gender Based Violence 16 hours
Total 170 hours

Get Vaccinated, Wash hands regularly, Physical Distance and Avoid Crowded Places.

The matter was considered Councillor F. Mhaka was concerned about solar equipment.
He wanted to know how many Clinics had been connected to solar.

In response the Director of Health Services explained that a bill of Quantities had been
obtained. There were donors willing to partner with Council in the installation of solar
equipment. Clinics were at various stages of connection.  It was hoped that all Clinics would be
completed by the end of the first quarter of 2023.  R B F payments expected to fund these project
were paid on quarterly basis. The insurers were willing to replace all the stolen equipment on
condition that security was improved. Connection of solar power would improve discemination
of information through videos and wifi/internet connections.

The Chamber Secretary explained that the Financial Director would be engaged to avail
funding for the purchase of smaller items.  It would be prudent not to delay connections.



Therefore it was -

RESOLVED TO RECOMMEND:

 That the abovementioned report be received
and noted.

(7)   CLINIC ACTIVITIES

The Director of Health Services reported (8th December 2022) the following activities
were provided at clinics in the month of November 2022:-

Support Services - Laboratory and X- Ray: November 2022

Investigations October 2022 Positive Nov 22 Positive
Chest X Rays   291 - 175 -
Ultra Sound Scan 258 - - -
Sputum for AAFB    New  5 0 5 -
XDR tests  61 51 68 59
Urine examination   8 - 58 -
CD4    75 - 228 -
FBC             1386 - 1329 -
RPR      0 0 0 -
Gene Xpert  683 86 569 -
HBsAg  10 - 11 1
Malaria Parasites      9 0 4 -

CrAg   154 3 139 5
Stool Xpert MTB Rif Ultra  47 2 52 2
GL. Xpert MTB Rif Ultra  18 0 14 -
TB LAM 19 2 17 1
SARS COV-2 PCR 21 4 24 10
SARS COV-2 Ag 0 0 0 -



Out Patient Attendance: November 2022
New Repeat Total
Nov Oct  Nov Oct  Nov Oct
51840 51365 24388 27129 76228 78494

There was a decrease in the number of outpatients seen in November 2022 compared to the
previous month.

Reproductive Health Services: November 2022
Reason for
attendance

 New Repeats Total

 Nov 22Oct 22 Nov 22           Oct  22 Nov 22          Oct  22
ANC   1288 1357      2933 2883    4221 4240
Deliveries    370 367 BBA 35 BBA 30      405 397

There was a slight increase in the total number of deliveries in November 2022 compared to
October 2022.

Tuberculosis Services: November 2022
 Notifications  Defaulters  Deaths Total in Register

Nov22   Oct 22 Nov 22  Oct 22 Nov 22 Oct 22 Nov 22   Oct 22
Emakhandeni District 58 43 0 0 4 5 364 344
Northern Suburbs
District

33 39 2 0 0 2 258 240

Nkulumane District 32 40 1 0 5 3 220 212
Province 123 122 3 0 9 10 842 796

An increase in the number of TB notifications in Emakhandeni district in November 2022
compared to the previous month was noted.

Cervical Cancer/VIAC Services: November 2022
 Screened VIAC

+ve
Suspicious
of cancer

Cryotherapy LEEP Referred for
Punch Biopsy

Total 1189 (1051) 36   (26)   4    (1)     3    (5) 30   (20)    0    (0)

The number of clients screened for cancer increased in November 2022. Those receiving LEEP
service also increased.



Dental Services at Pelandaba Clinic: November 2022

Activity November 2022 October 2022
Dental caries 185 198
Dental abscesses 9 8
Periodontal conditions 27 26
Other conditions 22 24
Tooth extractions 220 243
Total cases 243 156

Dental caries remained the most common condition treated at Pelandaba Dental Clinic.

 The Committee considered the matter and Councillor S. Moyo raised concern about the
behaviour of nursing staff at Council Clinics. Residents had raised complaints of ill treatments.
She suggested that refresher courses should be done.

 Councillor L. Mlilo enquired if very sick residents were allowed treatment at the Clinics
and payments done later on transferred to utility bills.

In response the Director of Health Services explained that the issue of mistreatments of
patients would be looked into. Residents could get help without payment after the assessments
by the sister in charge.

Therefore it was -

RESOLVED TO RECOMMEND:

 That the abovementioned report be received
 and noted.

(8)  RECEIPT OF A DONATION FROM CELEBRATION CHURCH ZIMBABWE AND
CHILD CARE MINISTRIES ZIMBABWE

 The Director of Health Services reported (8th December 2022) that the department on 15
November 2022 received with appreciation a donation in kind from Celebration Church of
Zimbabwe and Child Care Ministries Zimbabwe as follows:

Item Quantity
2 litres Liquid Soap 2
1 litre Floor Polish 1
1 kg Mutton Cloth 1
1 litre Pine Gel 2
Spray Bottle 1

The donated items were expected to ensure Infection Prevention and Control measures were
improved.



RESOLVED TO RECOMMEND:

That the abovementioned report be received
 and noted with appreciation.

(9)  HOUSING ADMINISTRATION : MONTHLY STATISTICS REPORT

The Director of Housing and Community Services submitted (7th December 2022) the
attached report relating to the above mentioned matter:

  The matter was considered and Councillor L. Mlilo applauded all the women who had
applied to be in the waiting list. It was an indicator that women were now empowered and
wanted to own properties. She also enquired about double allocations at Cowdray Park if those
were new applications or Council was still resolving those old ones.

 Councillor F .Mhaka noted that the number of residents in the housing waiting list was
too high. Council should avail stands to reduce the housing waiting list. More land should also be
availed for servicing.

 In response the Acting Director of Housing and Community Services explained that
Council was still resolving double allocations that were handed to Council when it took over
Hlalani Kuhle Scheme.

 The Town Clerk also advised that Council’s role was to facilitate housing delivery. A
number of Developers had shown interest in servicing of residential stands. Council had also
submitted a number of layouts to the Ministry and was awaiting approval.

 Thereafter it was -

RESOLVED TO RECOMMEND:

  That the abovementioned report be received
   and noted.

(10)      MZILIKAZI BUILDING AND MAINTENANCE WORKSHOPS MONTHLY

  The Director of Housing and Community Services submitted (7th December, 2022) the
  *** attached report relating to the abovementioned matter:-




MZILIKAZI CAPITAL PROJECTS ANNEXURE A


Project  Progress
Location  Description % Comments


1. Tower Block Rain
Water Down-Pipes


Remove and replace
existing roof drainage
trays and down-spouts.
Waterproofing and making
Good.


100 Works outsourced to
Engineered Waterproofing
Services (Pvt) Ltd and the
works have been
completed.


2. Mvutshwa Cemetery
Toilet Structural
Repairs


Attend to and Repair
extensive Structural Cracks
in the building that are
posing an immediate risk
to users.


15 The works have
Commenced.
Part of Procurement has
been done. Other material
procurement still in
progress.


3. Tower Block
Basement Expansion
Joints


Remove paving Slabs,
expose expansion joints.
Waterproof and make
Good in all Trades.


5 Terms of Reference
established.
Contractor has been
engaged and is due to
move to the Site.
This will alleviate the
leaking of water into the
Revenue Hall Basement
though extensive works are
needed in renovating the
Building.


4. Mpopoma Housing
Office Roof
Waterproofing


Roof Waterproofing 2 Terms of Reference
established.
Contractor has been
identified and official order
has been processed


5. Emganwini Satellite
Clinic


Construction of a Satellite
Clinic Structure


60 Roofing complete
Electrical and Plastering in
Progress


6. Burombo Hostels Maintenance and Repairs
of external Soil Pipe
Network on Flat2


80


10


Soil stacks works nearly
completed
For other works this is
required
Need for Front End Loader
and Tipper Trucks to Clear
and Sanitize the area
before Plumbers
commence work.
Plant was meant to
mobilize on weekend of 1
October 2022, however the
shortage of Fuel has stalled
this Action.







7. Famona Fire Station
Painting


Painting  Fire Officers
Office, Ambulance Office,
Trainer of Trainees,
Garage


100 Works have been
completed


8. Hand Washing
Structure at Nketa
School


Constructing a Hand
Washing Station


100 Works have been
completed


9. Hand Washing
Structure at Mkhithika
Thebe


Constructing a Hand
Washing Station


98 Work complete ,Only
connection to the waste
line required


10. Hand Washing
Structure at
Mahlathini School


Constructing a Hand
Washing Station


100 Works have been
completed


11. Hand Washing
Structure(s) at
Vulindlela School


Constructing a Hand
Washing Station


100 Works have been
completed


12. Mechanical/Water
Workshops Guard
Room


Construction of a New
Guard Room


100 Works have been
completed


13. Dugmore Public
Toilet


Construction of a Public
Toilet


30 Superstructure
Construction in progress


14. Ntshamathe School
Front Boundary Wall


Construction of the Front
Boundary Wall.


50 Ongoing Works in
Partnership with the School
SDC.


15. Mtshingwe School Replacement of Building
Aprons


55 Ongoing Works


16. LobengulaCreche Underpinning and
Structural Repairs


80 Ongoing Works. Shortage
of Materials


17. Old
MagwegweCreche


Underpinning and
Structural Repairs


80 Ongoing Works. Shortage
of Materials


18. Magwegwe West
ECD


Underpinning and
Structural Repairs


98 Minor attention to floors
required.


19. Magwegwe West
ECD


Painting to Building areas
that were attended:
Underpinning & Structural
Cracks


80 Ongoing Works


20. Emganwini Public
Toilet


Construction 100 Awaiting site hand over
and commissioning.


21. Iminyela/Mabutweni
Individual Household
Toilets


Construction of 10 units 70 5 units under construction.
Superstructure Brickwork
Complete.
Doors, glazing and
plumbing and painting


22. Inkunzi Beer Garden Conversion to Factory
Shells


90 Project can be handed over
Only few electrical works
finishing soon


23. Emakhandeni Youth
Centre


Rehabilitation of the
Building


90 Ongoing and Outstanding
Fencing, Landscaping and







Civil Works.
Pending Procurements.
Project Accounts (Votes)
require funding.
The project has been
handed over for use whilst
the outstanding works will
be completed as project
snags.


24. Famona Fire Station Geysers and Plumbing
Installation


15 2 installed out of 10
Work in progress, being
stalled by delay in material
delivery.


25. Lands Inspectorate
House


Planned Maintenance 40 Pending procurements


26. Mahatshula  ECD Construction of an ECD
Block


95 Handed over for use : no
fire. FFE project has been
initiated.


27. Tategulu ECD Construction of an ECD
Block


95 Handed over for use : no
fire. FFE project has been
initiated.


28. Mahlathini ECD Construction of an ECD
Block


95 Handed over for use : no
fire. FFE project has been
initiated.


29. Ingubo ECD Construction of an ECD
Block


95 Handed over for use : no
fire. FFE project has been
initiated.


30. Dumezweni ECD Construction of an ECD
Block


95 Septic tank under
construction


31. Sigombe ECD Construction of an ECD
Block


95 Plumbing connection done.
Backfilling Required.


32. Mganwini ECD Construction of an ECD
Block


85 Plumbing required. The
works are in progress.


33. Mabhukudwana ECD Construction of an ECD
Block


95 Tiling painting complete
Plumbing required


34. Mtshingwe ECD Construction of an ECD
Block


90 Works have  been
completed


100 Plumbing .
Construction of Aprons 100 Complete


35. Nketa ECD Construction of an ECD
Block


40 Plumbing required


100 Glazing
70 Ceramic floor tiles ( In


progress)
36. Ngwalongwalo ECD Construction of an ECD


Block
100 Glazing/ painting


(Complete).
37. Manodwane ECD Construction of an ECD


Block
50 Main structure


:Procurement of materials
in progress







38. Mafela ECD Construction of an ECD
Block


95 Painting (awaiting paint).


100 Glazing (Complete).
39. Queen Elizabeth ECD Construction of an ECD


Block
40 Super structure (Gables


have been done ) awaiting
roof)


40. Mgoqo ECD Construction of an ECD
Block


15 Plumbing connection done.
Awaiting Backfilling


41. Josiah Chinamano
ECD


Construction of an ECD
Block


10 Plumbing  required


42. Mgombane ECD Construction of an ECD
Block


70 Roofing required :


43. Malindela ECD Construction of an ECD
Block


95 Handed over for use : no
fire. FFE project has been
initiated.


44. Mgiqika ECD Construction of an ECD
Block


95 Handed over for use : no
fire. FFE project has been
initiated.


45. Mkhithika Thebe
ECD


Construction of an ECD
Block


100 Back filling


100 Floor slab ( Complete)
30 Superstructure ( awaiting


for window frames)
46. Mthombowesizwe


ECD
Construction of an ECD
Block


100  Brick footing


25 Back filling  in progress
 Buying of materials in


progress
47. Mtshane ECD Construction of an ECD


Block
50 Delivered decomposed fill


48. J.W. Mthimkhulu
ECD


Construction of an ECD
Block


100 Substructure (Complete)


20 Back filling  in progress
49. Vulindlela School:


Classroom  blocks
1&2


Construction of a School 98 electrical, and fire
reticulation


50. Block one & two
shelving


100 Shelving (Complete)


 100 Shelving (Painting)
51. Class room block 3


90 Superstructure construction
complete.
 Glazing, shelving, boards
in progress.
Finishes Pending.


52. Class room block 4 40 Superstructure in progress.
Building at Lintel level.


53. Caretaker’s house
workshop


100 septic tank 2 (Complete)







54. Ablution block  1 100 (Complete)
55. Septic tank 1 100 ( Complete)
56. Athlone Toilet Construction of a Public


Toilet
100 Handed over


57. Athlone Guardroom Construction of a Guard
Room at the Cemetery


100 Handed over for use


58. Konron Toilet Construction of a Public
Toilet


100 Roofed


100 Plastering
100 Concrete floor slab
100 Apron
90 Plumbing in progress
100 Painting ( Complete)
100 screen doors (Complete)


59. Njube Toilet Construction of a User’s
Public Toilet at Njube
Library


100 Building Handed over for
use.


100 Painting
90 Apron


60. Caravan  Park Guard
room


100 Handed over


61. Josiah Chinamano
cooking shed


95


screen gate/flushing &
water connection
outstanding


62. Mawaba cooking shed
90


electrical works
outstanding


63. Malindela cooking
shed 98


electrical works
outstanding


64. Mgiqika cooking shed
98


electrical works
outstanding


65. Queen Elizabeth
cooking shed 95


electrical works
outstanding


66. Dumezweni cooking
shed 98


electrical works
outstanding


67. Mawaba perimeter
wall 100


68. Mawaba cooking shed
98


electrical works
outstanding


69. Mgiqika perimeter
wall (Steel) 80


In progress


70. Ngwalongwalo
perimeter wall 90


no activity


71. Malindela perimeter
wall 60 In progress


72. Mpopoma generator 98 electrical outstanding
73. Magwegwe West Pre-


school (ECD)
95


Structural Works Complete
on Main Structure.
Finishes outstanding.


74. Sizalendaba 55 Partly delivery of materials







Secondary School
75. Thorngrove Hospital


Isolation Ward 95 Renovation  in  progress
100 Gas tank (Complete


76. Thorngrove Hospital
(Rehabilitation of
kitchen and  laundry)
Ward


80


Finishing Works in
Progress. Outstanding
Epoxy Floors
Additional Works
Identified for the Hospital.


77. B/F Stadium
refurbishment


100


 Painting
Additional Works
Identified.


78. Ngwalongwalo
Cooking shelter 100 Brickwork


100 Roofing
79. Ngwalongwalo


computer  room 100 ceiling
100 Painting
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HOUSING ADMINISTRATION : MONTHLY STATISTICS REPORT


HOUSING ADMINISTRATION MONTHLY REPORT – NOVEMBER 2022


The City of Bulawayo has eleven (11) Housing Administration offices across the city and these
are Nketa, Mpopoma, Mzilikazi, Lobengula, Entumbane, Tshabalala, Magwegwe, Pumula,
Nkulumane, Luveve and Cowdray Park. Amongst various administration matters the offices
facilitates cessions. These are for deceased estates, court orders and re-sales of houses. The
cessions are for properties that are on long term lease (25, 40 and 99 year leases) and those on
agreements of sale. The tables below show Housing Administration statistics for the months of
August and September 2022 and staffing levels in the section.


Table 1.1 showing Housing Administration statistics for November 2022


Administration
Office


Deceased
Estate Court Orders Voluntary transfers/resale


Conversion to Home
Ownership


1 Nketa  1 1 2 1
2 Mpopoma  0 0 2 1
3 Mzilikazi  1 0 0 0
4 Lobengula  3 1 1 0
5 Entumbane  8 0 1 0
6 Tshabalala  1 0 2 0
7 Magwegwe  3 0 3 0
8 Pumula  4 1 6 0
9 Nkulumane  2 1 2 0


10 Luveve  0 0 1 0
11 Cowdray Park  0 0 11 0
12 Eastern 1 2 2 0


  Total 24 6 30 2


A total of sixty-two (62)   transfer cessions were done in the month of November 2022.


Table 1.2 Showing Housing Section staffing levels


No. Designation Grade
Authorised


Establishment
Actual


Establishment Variance Acting
1 Senior Housing Officer 11 1 1 Nil Nil
2 Housing Officer 9 6 6 Nil Nil
3 Admin Assistant  7 6 1 5 5
4 Senior Clerical Assistant 5 Nil 3 +3 Nil
5 Housing Clerk  4 25 5 (20) 2
6 Clerical Assistant 4 3 2 (1) Nil
7 Hostel Matron 5 1 0 (1)
8 Housing Assistant 3 11 7 4 2
9 Hostel Overseer 1 1 0 (1)
10 Cleaner 1 12 14 (2) -







UPDATE ON HOUSING REGISTRY ACTIVITIES


Processing of Housing Waiting List forms


The processing of waiting list forms is an ongoing process and 530 housing waiting list forms
were processed in the month of October 2022 as compared to 638 in November 2022. A total of
twenty-seven (27) duplicate forms were approved during the month of October 2022 whereas
twenty-two (22) were approved in November 2022. Four hundred and forty nine (449) renewal
forms were processed during the period under review. The tables below summarises Housing
Registry statistics for the month of November 2022.


Table 1.3 showing Housing Registry statistics for the month of November 2022


No. Category
Number of forms


processed
Number of Approved


duplicates
Number of Captured


Forms
1 Females    330 876
2 Males    199 838
3 Joint      109 473


Total  638 22 2187


Capturing of Housing Waiting List forms


The updating and capturing of Housing waiting list forms into the system is an ongoing process
and as of October 2022 an accumulative total of 60 755 forms had been captured whereas in
November 2022 a total of 67 749 forms had been captured into the system. The table below
shows the captured forms during the month of November.


Table 1.5 Shows Accumulative totals of Captured forms as of October and November 2022


No. Month  Cumulative Total
1 October 60 755
2 November 67 749


UPDATE ON HLALANI KUHLE/GARIKAI DOUBLE ALLOCATIONS
REGULARISATION


At the beginning of the period under review Council had sixty (65) unresolved cases of double
allocation. However, a total of twenty-seven (27) cases were resolved during the period under
consideration resulting in thirty-eighty (38) cases being outstanding. The table below summarises
double allocation statistics.







Table1. 6 shows the number of double allocations, resolved matters and outstanding cases


No. Category  Total
1 Double allocation  38
2 Resolved matters  2
3 Outstanding  36


Conversion to Home Ownership


A total of four hundred and ten (410) houses were converted from rented to home ownership at
Iminyela (170), Mabutweni (201), and Emganwini (39) out of a combined total of 3214 houses
from the three (3) residential areas. A total of 2804 cases are still outstanding. The table below
summarises conversion statistics from the three suburbs.


Table 1.7 shows Conversion statistics at Iminyela, Mabuthweni and Emganwini (Millennium)


No. Description
Total number of
units Number converted to date Variance


1 Iminyela 1232 170 1062
2 Mabuthweni 1815 201 1614
3 Emganwini 167 39 128


Total  3214 410 2804


In Mzilikazi/Makokoba a total of 1567 houses have so far been converted to home ownership out
of a total of 2283 units and 716 units are yet to be converted. The table below shows statistics of
home ownership conversion in Makokoba and Mzilikazi.


Table 1.8 Shows Home ownership conversions Makokoba /Mzilikazi.


No. Total number of units  Converted to date  Variance


1 2 283 1 567 716


Table 1.9 Rented properties


No. Description  Total number of units Converted  Variance


 Pumula  6 1 5







Construction of individual toilets


The construction of individual toilets has resulted in ten (10) toilets units being completed and
217 are partially complete at Iminyela. Four hundred and eight-four toilets (484) toilets have
been done to date at Mabutweni. A total of 1331 units are still outstanding from the two suburbs.
The table below summarises individual toilet construction progress so far.


Table 1.10 showing individual toilet progress update


No. Description Total number of units Number of individual toilets
date


Variance


1 Iminyela 1232 10 Units complete  1 005
217 Units partially complete


2 Mabuthweni 1815 484 1 331
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  Thereafter it was -

RESOLVED TO RECOMMEND:

   That the abovementioned report be received
   and noted.

(11)    ARCHITECTURAL AND QUANTITY SURVEY SECTION MONTHLY
REPORT: NOVEMBER 2022

The Director of Housing and Community Services reported (7th December 2022) that the
architectural section amongst other duties did the following:

Create building designs, write and present reports on building projects, supervise
construction projects, develop project briefs, administer projects, evaluate and advise on
refurbishments.

***  Refer to attached annexure B for the major works carried out by the section in the month
of November 2022.

RESOLVED TO RECOMMEND:

  That the abovementioned report be received
   and noted

(12)   COMMUNITY SERVICES SECTION MONTHLY REPORT

The Director of Housing and Community Services submitted (7th December 2022) the
*** attached report relating to the abovementioned matter.

The matter was considered and Councillor S. Moyo raised concern about Council’s
community facilities. Most of them needed renovations and the grounds had overgrown grass
and shrubs.

Councillor L. Mlilo inquired about the Jojo water tanks at Council Installations. A Jojo
tank at Njube Clinic was leaking.

Alderman M. Lubimbi felt that Council Community halls had caretakers who had the
responsibility of cleaning and clearing of overgrown vegetation.

In response the Assistant Director of Housing and Community Services explained that the
department had equipment and staff challenges. All the tractors were absolute. Council would
soon recruit seasonal workers.




 COMMUNITY SERVICES SECTION MONTHLY REPORT


       UPDATE ON VOCATIONAL TRAINING AND RECREATION ACTIVITIES


Introduction


Vocational Training and Recreation Services activities continued in earnest during the month
under review. Under Vocational Training section both theory and practical lessons were
conducted throughout all the centres. The highlight of the monthly’s activities was the graduation
ceremony which was held on the 25th of November 2022. Pro-youth activities were conducted in
all the sixteen (16) Recreation Centres and the objective was to provide youths with a place to
sharpen their skills and nurture their talent.


Vocational Training Graduation ceremony


A graduation ceremony was held on the 25th of November 2022 at MacDonald hall in Mzilikazi
for Vocational Trainees who successfully completed their training. Prior to this one the last
graduation ceremony was held in November 2019. Covid-19 pandemic and subsequent
lockdowns led to cancellation of the ceremonies in 2020 and 2021. This year’s graduation was
combined with Parks Section for Rangers that underwent training in Masvingo. A total of two
hundred and fifty (250) vocational graduates and twenty-eight (28) Rangers were conferred with
certificates. The table below shows statistics of Vocational Trainees graduates who were
conferred with certificates


Table showing Vocational Training graduates statistics and courses undertaken


No. Course Females Males Total


1 Capentry and joinery 0 9 9


2 Agriculture 15 25 40


3 Plumbing &Drain laying 5 16 21


4 Metal fabrication 0 20 20


5 Motor mechanics 4 14 18


6 Building 0 20 20


7 Painting 4 6 10


8 Fine art &Commercial Art 5 8 13


9 Hotel and Catering 37 2 39







10 Dressmaking, cutting & designing 16 2 18


11 Leather craft 3 5 8


12 Solar installation 24 10 34


Grand Total 113 137 250


Courses undertaken


Out of the two hundred and fifty (250) vocational graduands one hundred and fifty-eight (158)
did three (3) years long courses and ninety-two (92) did short term courses that were done in
conjunction with SNV and Empretec. The three year courses included the following disciplines
building, art, carpentry and joinery, agriculture, dressmaking, cutting and designing, hotel and
catering, motor mechanics, painting, plumbing and drain laying, and metal fabrication, whereas
the short courses were on solar installation, mushroom production and renewable sources of
energy.


The Guest of Honour His Worship the Mayor of the City of Bulawayo Councilor S.Mguni
hands over certificates to a Vocational Trainee graduate and a Ranger Attendant from Parks
during the graduation ceremony


The City of Bulawayo together with its vocational training partners such SNV and Empretec,
Plan International, World Vision were commended for affording the youths an opportunity to
acquire technical skills. The graduation ceremony amplified the City of Bulawayo’s effort of
youth skills development and empowerment as enshrined in the City’s Youth Policy.







Recreation activities


Recreational activities were held in all the sixteen (16) centres. The activities that were
undertaken included indoor and outdoor sporting activities, artistic activities such as drama and
theater and an assortment of life skills trainings. A total of three thousand and two (3002) youths
were reached out during the month under review.  The table below shows statistics of youths
who visited the centres during the month under review.


Table showing number of youths recorded from each centre during the month of November 2022


No. Youth Centre Ward Females Males Total


1 Thabiso 7 87 96 183


2 Mthwakazi 8 150 200 350


3 Mzilikazi 8 94 160 254


4 Matshobana 9 50 77 127


5 Vulindlela 9 6 41 47


6 Inyathi 9 80 120 200


7 Emakhandeni 11 78 126 204


8 Isiziba 12 72 64 136


9 Impande 12 39 77 116


10 Pumelela 13 84 75 159


11 Lobengula 14 64 128 192


12 Luveve 15 53 105 158


13 Magwegwe 18 133 102 235


14 Isilwane 19 162 140 302


15 Indlovu 21 97 150 247


16 Sizinda 21 57 35 92







Total 1306 1696 3002


Mzilikazi School of Art activities


Mzilikazi School of Art which is located in Ward 8 continued to offer training focusing on   fine
and commercial art. The school also offers training in pottery, sculpture and pottery.  Apart from
offering art lessons the school usually plays hosts to visitors on learning and appreciation tours.
During the month under review the school was visited by the Zimbabwean Ambassador to
United States of America and fifty-nine (59) students from Dudley primary school in Norton
amongst other local visitors. Over the years Mzilikazi School of Art has seen hordes of visitors
coming to the school especially for learning purposes and business. The art school is one of the
strategic facilities that plays key role in the production of skilled youths who later on become the
mainstay of the City’s creative sectors.


4.2. UPDATE ON BULAWAYO HOME INDUSTRIES ACTIVITIES


Introduction


The Bulawayo Home Industries centre continued to empower women and girls through handcraft
skills training and craft production. The activities that were  undertaken during the month under
review included handcraft training, production and dispatching of completed orders to
customers. A total of three hundred and five (305) women from across the City have been trained
and capacitated with craft skills. The objective of the centre is to empower women with skills so
that they earn some livelihoods.


Handcraft products


The handcraft products that were produced during the month under review included gourd,
Kalahari, bread, sisal and wonky baskets. The handcraft producers also made mats and curtains.
These are part of an assortment of handcrafts products that are made as per orders and customers
preferences.  The photographs below shows some of the finished handcraft products


Photographs showing finished handcraft products on display (left) and ready for dispatch (right)







Handcraft production training


A total of thirty-five (35) handcraft producers were trained during the month under review. The
training was on new baskets designs that are currently well sought after in the market. The
training was meant to assist the craft producers to master the technique of producing the latest
design of baskets. Those who were trained were from Tshabalala, Sizinda, Mpopoma, Mzilikazi
and Entumbane.  It is expected that the training will expedite processing of new orders and
improve the quality of products made. On the other hand the training has increased the number
of women who have been empowered and capacitated with handcraft skills.


Conclusion


The Bulawayo Home Industries centre has capacitated thousands of women over the years. The
centre has been playing a key role in championing women empowerment through handcraft
skills training.


4.3.   UPDATE ON SOCIAL SERVICES ACTIVITIES


The Social Services section is responsible for management and provision of Council’s
community facilities such as stadia, community sports fields, halls and open air arenas. These
facilities are hired out to stakeholders at prescribed fees for activities such as sports activities in
stadia and meetings and other gathering related gatherings in community halls.


Community Halls


Community halls were hired out during the month under review for events such as church
gatherings, meetings and humanitarian programmes. A total of two hundred and fifteen (215)
booked events were recorded during the month under review. Nkulumane, Emhlangeni and







Sizinda halls had the highest number of bookings recorded. The table below shows community
halls booking statistics for the month of November 2022.


Table showing name of stadia, booked sessions and amount generated


No. Name of Hall Ward Number of Sessions Amount(US$)


1 Emhlangeni 7 19 491.15


2 Stanley 7 14 521.50


3 Tshaka Gym 7 12 310.20


4 Macdonald 8 9 319.25


5 Mpopoma 9 4 129.00


6 Matshobana 9 8 258.00


7 Entumbane 10 8 298.00


8 Emakhandeni 11 4 149.00


9 Njube 12 16 514.95


10 Iminyela 13 6 193.50


11 Mabutweni 13 2 64.50


12 Pelandaba 13 4 129.00


13 Lobengula 14 4 149.00


14 Luveve Beit 16 10 326.90


15 Pumula North 17 9 335.25


16 Magwegwe 18 7 202.15


17 Pumula 19 9 289.20


18 Sizinda 21 18 602.15


19 Tshabalala 21 9 274.25


20 Nketa 24 11 329.95







21 Nkulumane 24 25 805.20


22 Pumula South 27 7 202.15


Total 215 6894.25


Stadia Bookings and usage


Stadia, namely Barbourfields, White City and Luveve hosted sporting activities which were
mostly for Premier Soccer League (PSL) and second Division League matches. The 2021/2022
PSL football season came to an end during the month under review.  The last match of the
season was the Chibuku cup which was held at Barbourfields stadium pitting Bulawayo Chiefs
Football Club and Herentals Football Club which was eventually won by the former. The foot
ball season’s break provides Council with an opportune time to carry out some maintenance
works on the stadia and ready them for usage in the next season. The table below shows stadia
booking statistics for the month under review.


Table showing name of stadia, booked sessions and amount generated


No. Stadia  Ward
Number of
Sessions Amount ( WL) Amount(US$) Amount (ZAR)


1 Barbourfields 8 18 123,757.50 1,028.30 12,375.50


2 Desert 12 1 0 24.00 0


3 White City 13 40 0 503.97 0


4 Luveve 16 23 0 835.5 0


Total 82 123,757.50 2,391.77 12,375.50
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City of Bulawayo


        Housing and Community Services Dept.


  ARCHITECTURAL AND QUANTITY   SURVEYING
SECTION


MONTHLY PROJECTS REPORT
NOVEMBER  2022


PROJECT
LOCATION


SCOPE STATEMENT WORK
DONE


PROGRESS


1. Thorn grove
Isolation Hospital


To Refurbish Kitchen,
cooking shed and
Laundry


-Production of
Bill of
Quantities
complete


Project
management


Lot 1- 100% (Builder’s
work) KW Enterprises


Lot 2 – (Carpentry and
Roofing 100% Elektaf
Construction Pvt Ltd


Lot 3 –@ 100%
(Plumbing and Gutters-
Lia force


Lot 4 @ 100%, (Wall
Tiling-Growly
nterprises)


Lot 5 – (Painting-@
85% Paint and Allied)


Lot 6 –@ 0 % (Epoxy
floor finishes –
Awaiting Procurement
process


Lot 7 –@ 87 % (Steam
lines-Marula)


Electrical works by







council at 80%


OVERALL
PROGRESS 80%


(WAITING FOR
CLIENT RESPONSE
ON FUNDING OF
THE REMAINING
WORKS)


2. Vulindlela
Primary School


To construct two
classroom blocks for
the New Primary
School


To construct two
double storey
classroom blocks of 8
classrooms for the New
Primary School


Project
management


Current construction of
two classroom blocks
at 77 %


Retendering of Double
storey block
construction cancelled


Procurement of
material in progress


3 Stanely Hall


Mabuthweni Hall


Mpopoma hall


McDonald Hall


To refurbish four
community halls


Production of
Bill of
Quantities
complete


Stanley hall and
Mabuthweni Hall
awarded to Elektaf


Mpopoma and
McDonald Hall to be
directly retendered


4. Proposed Pumula
Youth Centre


To construct a Youth
Vocational Centre


-Production of
working
drawings
complete


-Production of
Bill of
Quantities
complete


Construction in
progress at 95%


Roofing complete


Plumbing in progress


Plastering complete


Ramps in Progress


5. St Peters Primary
School


To construct a fowl run -Production of
working
drawings
complete


-Production of


0 %


SDC to implement







Bill of
Quantities
complete


6. Renkini Bus
Shade


To restore a collapsed
Waiting shed


-Production of
Bill of
Quantities
complete


0 %


Awaiting funding


7. Maqhawe Clinic To construct a disposal
storeroom


-Production of
working
drawings
complete


-Production of
Bill of
Quantities
complete


Awaiting
implementation


Aisleby Farm
Compound


To construct Toilets
and bathrooms for
Existing staff Houses


-Production of
working
drawings


Working drawings @
100%


Production of BOQs at
100%


Awaiting Funding


9. Water Criterion To refurbish existing
Staff houses


-Production of
Bill of
Quantities
complete


Contract signing stage


Offer letter sent to
client


(AWAITING PMU)


10. BB3 projects To produce site plans
for BB3 drawings


Site plans
drawings


Produced only on
demand


( ongoing depending
on the public
submission)


11. Wholesale Shade


Site moved to
Nkulumane
Complex


To construct wholesale
Shade


-Production of
working
drawings
complete


-Production of
Bill of


Excavation complete


Progress at 40%


Columns erected


Roof truss installed







Quantities
complete


Roofing complete


Brick work enclosure
in progress.(delay in
gravel delivery from
engineering department
due to machinery
breakdown)


12. Central stores Fuel
point shade


Construction of
Perimeter wall and
Paving of carpark


To construct Fuel
Shade cover on fuel
points


Construction of
Perimeter wall and
Paving of carpark


-Production of
working
drawings
complete


Preparation of
tender
documents


Awaiting for funds
from client to
implement


13. Public Toilets


-Mzilikazi


-Nguboyenja


-Machipsini


Refurbishment of
disused public toilets


Production of
scope of work
and drawings
complete


-Production of
Bill of
Quantities
complete


Mzilikazi 65%


-Machipsini 65%


-Nguboyenja 85%


Construction in
progress


 (Donor funded
project)


14. Dugmore Toilet Proposed Toilets -Production of
working
drawings
complete


-Production of
Bill of
Quantities
complete


Construction in
progress


Superstructure
construction in window
cill level


15. Selbourne Park Council’s institutional
Residence


-Production of
Bill of
Quantities
complete


Bill of Quantity at
100%


Awaiting PMU to
flight tender







16. Transport
Workshop


Refurbishment of
Transport Workshop


Contract
Under Review


Production of
Bill of
Quantities
complete


-Production of
working
drawings
complete


0%


Tender flighted


Tender under
Evaluation


17. All Seventeen (17)
council Clinics


WASHEN -Production of
Bill of
Quantities
complete


-Production of
working
drawings
complete


55% Mobilisation
stage


Site handed over to
contractors selected by
IMC (Donor)


Works include
Plumbing and
Rehabilitation of
Toilets done by
external contractors


a Njube clinic- Construction of user-
friendly Toilet for
people with less
mobility.


-Production of
Bill of
Quantities
complete


-Production of
working
drawings
complete


Supervision of project


The Toilet is 95 %
complete.


Outstanding works is a
Ramp


(Donor funded project)


b E F Watson clinic


(Mpopoma)


Construction of user-
friendly Toilet for
people with less
mobility.


-Production of
Bill of
Quantities
complete


-Production of
working
drawings


Supervision of project


The Toilet is 95 %
complete .


Outstanding works is a
Ramp


(Donor funded project)







complete


c Mzilikazi Clinic Construction of user-
friendly Toilet for
people with less
mobility.


-Production of
Bill of
Quantities
complete


-Production of
working
drawings
complete


Supervision of project


The Toilet is 95 %
complete .


Outstanding works is a
Ramp


(Donor funded project)


d Princess Magret
Clinic (PMR)


Construction of user-
friendly Toilet for
people with less
mobility.


-Production of
Bill of
Quantities
complete


-Production of
working
drawings
complete


Supervision of project


The Toilet is 95 %
complete .


Outstanding works is a
Ramp


(Donor funded project)


d Dr Shennan Construction of user-
friendly Toilet for
people with less
mobility.


-Production of
Bill of
Quantities
complete


-Production of
working
drawings
complete


Supervision of project


The Toilet is 25 %
complete


Superstructure
construction in
progress


(Donor funded project)


18. Sizalendaba
Secondary School


Staff cottages and fowl
runs


-Production of
working
drawings


-Production of
Bill of
Quantities
complete


Procurement of
construction material


in Progress


19. Dumezweni
Primary School


Septic tank for ECD
block


Project
Management


Construction
completed at 100%


Site handed over







20. Jabulani Flats Refurbishment of flats Production of
BOQs


Production of
Tender
documents


Project
management


Fencing and erection of
washing lines complete


Fascia board and
Painting completed;
doors installed


Glazing complete
Overall Progress 100
%


The projected has been
complete and handed
over to client


21. Mthombo wesizwe
Primary School


ECD Block
construction


Project
Management


Construction at 70%


Concrete slab casted
and Bricks purchased
and door frames


22 Fernhill  Design and
construction of Fernhill
Pump house


-Production of
Bill of
Quantities
complete


-Production of
working
drawings
complete


Awaiting Tendering


23 Iminyela


Residential


Bathrooms


Construction of
bathrooms for Iminyela
location of chosen 10
houses


-Production of
working
drawings
complete


Bathrooms on 95%
construction stage done
by Mzilikazi
Workshop


Doors and glazing left


24 City Hall Mayor’s
Box


Refurbishment of City
Hall Mayor’s Box


Production of
scope of work


Production of
BOQ


Adjustment of scope
work







25. Emkambo Market Construction of Modern
Upmarket


-Production of
working
drawings


Production of
BOQ


-Production of
Preliminary design
drawings @ 100%


Waiting for comments
from the client


26. Tshabalala Clinic Design and
Construction of
Perimeter wall


-Production of
working
drawings
Production of
BOQ


Working drawings @
100%


Production of BOQ a
100%


Implementation to be
done by the clinic and
donor


28 Ntshamathe
Primary School


ECD Block
construction


Design and
Construction of
Perimeter wall


-Production of
working
drawings
Production of
BOQ


Working drawings @
100%


Production of BOQ @
100%


Implementation done
by SDC


29 Magwegwe Youth
Centre


Refurbishment of
Youth Center


-Production of
Tender
Documents


-Production of Tender
Documents at  65%


30 Garden of Rest Construction of
boundary wall


Production
Material
Schedule of
quantities


Production of Material
Schedule at 100%


31 Mvutsha Cemetery Refurbishment of
crematorium


-Production of
Tender
Documents


Production of Bill of
quantities at 100%


32. Mawaba Primary
School


Installation of ceiling
and Floor Tiling


Production of
Bill of
quantities


Production of Bill of
quantities at 100%







33 Criterion Tuck
Shop


Construction of New
Tuckshop


-Production of
working
drawings
Production of
BOQ


-Production of working
drawings complete


Production of Bill of
quantities at 100%


34 Entumbane Bus
Terminus Guard
room


Installation of safe on
Existing guard room


-Production of
working
drawings


Production of
BOQ


Working drawings @
100%


Production of Material
schedule at 20%


35 Ingubo Primary
School


Flower box
construction


-Production of
working
drawings


Production of
BOQ


Working drawings @
100%


Production of BOQ at
90%


36 Amakhosi Sports
ground


Erection of Spectators’
shade


-Production of
working
drawings
Production of
BOQ


Working drawings @
100%


Production of BOQ at
100%


37. Parks Inspector’s
house at Stanley


Refurbishment of
Inspector’s house


-Production of
working
drawings
Production of
BOQ


Working drawings @
100%


Production of BOQ at
100%


38 Wood shades for
Emakhandeni


Proposed construction
of 32 fire wood
business bays


-Production of
working
drawings


Working drawings @
100%


39 Cowdray Park
Satellite Clinic


Roofing of Existing bin
Area


Site handed to
external
contractor


100% complete


Project Commissioned







40 Batch street
Industrial Clinic


Refurbishment of an
existing building to an
Industrial Clinic


-Production of
Bill of
Quantities
complete


-Production of
working
drawings
complete


Working drawings @
100%


Documents sent to
client for funding


41. Cowdray park
Clinic


Construction of
Cowdray park Clinic


Coordinating
of works on
site


Construction at 95%


Framework and
services done


Walls construction in
progress


Works on finishing
stage and have been
taken over by Public
Works


42 Emganwini
Satellite Clinic


Construction of
Satellite Clinic


Production of
working
drawings and
Bill of
quantities


Progress at 55%


Brick work complete


Plastering complete


Electrification and
Plumbing, in progress
concurrently


43. SAST Construction of
Supervisors House,
Bio-digester Guard
room and
Refurbishment of
Existing Structures


Production of
working
drawings and
Bill of
quantities


Working drawings
100%


Production of BOQ at
50 %


44 Tower Block Roof
– Outlets
waterproofing


Repair of 4 Drain
Outlets and
waterproofing


Quotation and
order


Project awarded to
EWS.


Completed and handed
over







Now on defect liability
period


45 Revenue Hall
Expansion Joints


Remove and cast
damaged paving


Remove and replace
worn out sealant.


Quotation and
order


Quotations available.


Order for sealant
available


Awaiting order for
paving repairs


46 Refurbishment of
Thorngrove TB
Ward to use as
Cholera Ward


Ward refurbishment Production of
drawings


Production of
Bills of
Quantities


Scope of works
production at 100%


Drawings production
in progress


Bills of Quantities
production in progress


47 Tower Block
Partitioning


- 10th Floor
partitioning


- 9th floor board
room


- 8thfloor office
815


-   7th floor
drawing office


Scope of work
production


Budget
estimates


Scope of works at
100%


(Tender Evaluation in
progress)


Budget estimates in
progress


48. Khami Clinic - Construction of
waste bin shed


Production of
drawings


Production of
Bills of
Quantities


Project management


Site mobilisations
100%


Foundation trenches in
progress 5%







49. PMR CLINIC - Construction of
waste bin shed


Production of
drawings


Production of
Bills of
Quantities


Project management


Site mobilisations
100%


Foundation trenches in
progress 5%


50. Magwegwe Clinic - Construction of
waste bin shed


Production of
drawings


Production of
Bills of
Quantities


Project management


Site mobilisations
100%


Foundation trenches in
progress 5%





Committees
File Attachment



The Town Clerk advised that Council was concerned about the deterioration of
Community facilities.  Efforts were being made to maintain them.  An instruction had been
issued for the repairs of all tractors. Seasonal workers came up with alot of staff costs so as it
was necessary to repair equipment and have less staff recruited.

Therefore it was –

 RESOLVED TO RECOMMEND:

That the abovementioned report be received
 and noted.

(13)     EDUCATION SECTION NOVEMBER REPORT:   BOOK AID INTERNATIONAL
HEAD OF OPERATIONS VISIT

The Director of Housing and Community Services reported (7th December 2022) that
Book Aid International (BAI), Head of Operations, Mr Harry Boughton visited Bulawayo,
Gwanda and Inyathi on 7th and 8th of November 2022. The intention of his visit was to meet the
Bulawayo Book Distribution Committee (BBDC) members and also visit some institutions that
benefited from the BAI donations. The BAI donated books were received and distributed at
Mzilikazi Memorial Library. The books were distributed to public, community, colleges,
universities, hospitals and schools.

Accompanied by some BBDC, Mr Boughton visited the following institutions that have
recently received donated books:

Mtshabezi High School Library,
Ekuphileni Bible Centre which was also a community library,
Edward Ndlovu Memorial Library,
Gwanda Nursing School Library,
Joshua Mqabuko Polytech Library,
Inyathi High School Library,
Mzilikazi Memorial Library,
Mpilo Nursing School Library and
National University of Science and Technology  - Library.



The institutions were forever grateful for the book donations that had supported the
education curricula in all learning levels. BAI supplied donations without fail even during the
peak of Covid19. The books made it possible for all institutions to supply needed current
information in training and studying.

Mr Boughton appreciated the work done by BBDC in enabling BAI to reach out to
communities that need reading materials. He also paid a courtesy call to the Director of Housing
and Community Services, Mr D Khumalo. The Director expressed his appreciation of the work
done by BAI especially continued partnership in implementing projects that had increased
peoples opportunity to have access to books at all levels of literacy and learning.

  RESOLVED TO RECOMMEND

  That the abovementioned report be received
and noted.

_________________

THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE



ANNEXURE   ‘D’



REPORT OF THE ENVIRONMENTAL MANAGEMENT AND ENGINEERING
SERVICES COMMITTE : MEETING HELD IN THE COMMITTEE ROOM,
MUNICIPAL BUILDINGS ON MONDAY, 12TH DECEMBER, 2022 AT 
12.00 NOON

_____________________

PRESENT:

Councillor  R.D. Jele (Chairing)
  Alderman M. Lubimbi

“ E. Rafomoyo
  Councillor M. Dube
   “ F Javangwe
   “ J Ndlovu

ALSO:

The Town Clerk
  The Chamber Secretary
  The Acting Director of Engineering Services
  The Acting Director of Housing and Community Services

APOLOGY:

  Alderman S. Khumalo (Chairperson)
  Councillor       M.V Chunga (Deputy Chairperson)

“  A.    Batirai
   “ D. Mabuto

“ K.    Mujuru
   “ S. Mutanda
________________________________________________________________________



(1) FIRE AND AMBULANCE

*** The Chamber Secretary submitted (9th December, 2022) the attached report relating to the
abovementioned matter.

 Thereafter it was –

RESOLVED TO RECOMMEND:

That the above mentioned report be
received and noted.

(2) ROADS BRANCH

 The Acting Director of Engineering Services reported (8th December, 2022) as follows on the
above mentioned matter:-

Revenue Budget

The following tables showed the snapshots for the available Revenue and Capital Budgets as at
30th November 2022.

Table 2.1: Revenue Budget 2022

Vote no. Budget ($) Budget Available ($) Remarks

38 210,384,000 TBA Traffic control

77 1,192,802,000 969,016,230 Road works

78 114,775,400 96,338,805 Drains

80 18,802,400 10,259,665 Precast concrete products

Total 3,073,527,600 TBA

November
drawdown

 TBA Commitment for procurement of road
construction materials and PPEs.

Foot note

Budgets and funds available were held in abeyance till the AS400 system budget figures were
updated.

Organisational cash flow constraints adversely affected the department’s requirements for road
repair materials, plant and equipment spare parts during the month of November. Refer to

  Appendices 2.1 and 2.2 attached.
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1. FIRE SERVICES CALLS 


 


 


11.5 FIRE SERVICE CALLS 


 


 
53 % of the fires recorded involved property fires. 


 


1.1.6 COMPARISON OF PROPERTY FIRES 


 


 


 


Property fires decreased by thirty-three percent (33. %) as compared to the same month in 2021 
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1.1 FIRES WITHIN BYO OUTSIDE BYO TOTALS 


1.1.1 Veld/wild fires     Nil              Nil  Nil 


1.1.2 Vehicle fires       1 Nil    1 


1.1.3 Property Fires      8            Nil         8 


1.1.4 Others (Hay Bales)     Nil  Nil Nil 


1.1.4.1. Rubbish            5             Nil 5 


1.1.4.2. Tree      1 Nil  1 


1.1.4.3. Transformer   Nil Nil Nil 


1.1.4.4   ZESA pole/cable   Nil Nil Nil 


1.1.4.5.  Gas cylinder   Nil Nil Nil 


 TOTALS    15 Nil       15 
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1.1.7COMPARISON OF VELD FIRES 


 


 
 


Veld fires decreased by one hundred percent (100%) if compared to November of the previous 


year. 


 


1.2 FALSE ALARMS WITHIN BYO OUTSIDE BYO TOTALS 


1.2.1 Good Intent 4 Nil   4 


1.2.2 Electrical Nil Nil Nil 


1.2.3 Malicious Nil Nil Nil 


TOTALS 4 Nil 4 


 


 


  Estimated total value of properties at risk = $ 148 945 500.00   


  Estimated Total loss     = $    6 903 000.00 


                               


                                                BCC DEPTS          OTHER            TOTAL 


1.5 Total Service Charges Excl VAT= $1 312 220.00   $ 526 259.00     $ 1 838 479.00 


 


1.6 Total V.A.T   =      $ 76 307.58 


 


1.7.1. FIRES OF INTEREST 


Call No:                                   F 512/22 


 Date:                                                Sunday 06 November2022 


 Address:                                          50220/4 Mpopoma Flats  


                                                           Bulawayo                                                   .                                             


 Time of Call:                        1632Hours 


 Time in Attendance:                      1643 Hours Suspected Cause:                          Arson 
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Fire in a kitchen of a three roomed private residential flat, involving gas and papers was 


found alight after being set by a violent male adult suspected to be on drugs. One hose reel 


with breathing apparatus stage one was used to subdue the fire. The violent man was arrested 


by the ZRP. 


 


2.  ANALYSIS OF HOW FIRES STARTED AND LOSSES 


Suspected causes Total No. Estimated Loss 


(RTGs$) 


2.1.  Deliberate fire setting/Arson   4   $      1 322 500.00 


2.2.  Electrical fault   4   $      4 483 000.00 


2.3.  Discarded lit material   4   $      Nil 


2.4.  Friction, heat or sparks Nil   $      Nil 


2.5.  Gas Cylinder /leaking  1   $          97 500.00 


2.6.  Flammable liquids Nil   $        Nil 


2.7.  Overheated cooking fat Nil   $        Nil 


2.8.  Overheated machinery/Equip Nil   $         Nil 


2.9.  Children playing with matches  Nil   $         Nil 


2.10. Candles  Nil   $        Nil 


2.11 Iron left on unattended  Nil   $         Nil 


2.12. Open Fire      Nil   $         Nil 


2.13. Other / Lightning/ Flying Embers  2   $       1 000 000.00 


2.14  Unknown  Nil   $           Nil 


2.15. Solar over charging Nil   $         Nil 


TOTAL  15   $      6903 000.00 


 


2.14 ANALYSIS OF CAUSES OF FIRE 


 


 


 


Deliberate setting/Arson, discarded lit materials and electrical faults were the main causes of 


fire outbreaks during the month under review. 
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3. FATALITIES AND INJURED PERSONS 


      Within Byo OutsideByo Totals 


3.1 Total number of Fire Deaths         Nil                  Nil                 Nil 


3.2 Total number of Injured Persons              Nil   Nil           Nil 


 


3.3COMPARISON OF FIRE RELATED DEATHS 


 


There was no fire related fatality recorded during the month under review.  


 


3.4 COMPARISON OF FIRE RELATED INJURED PERSONS 


 


There was no fire related injury during the month under review. 
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4. SUMMARY: FIRE CALLS. 


 


 High Density Medium / Low 


Density  


C.B.D Industrial  Outside Byo 


Total Calls (Excl. 


false 


alarms) 


 4 7 3 1 Nil 


Percentage  27%  47 % 20% 6 %  Nil 


 


The Brigade attended to 19 fire calls during the month under review  


From 1 January 2022, the Brigade has attended to – 528 fire calls. 


 


5.0. PROPERTIES AT RISK AND FIRE LOSSES 


 


Month  Estimated value of property at Fire Risk Estimated Fire loss 


 January $           8 725 000.00 $      2 336 500.00    


 February $         57 400 000.00 $      8 000 000.00 


 March $       842 888 000.00 $  134 717 200.00 


 April $        $         82 860 100.00 $     1  $     2 870 000.00  
 May $  $ 3 $           7 300 000.00 $         $     4 910 000.00 


           June           $         74 728 000.00  $     5 345 800.00 
JulyJ   July $$$$  $       172 850 000.00  $   69 298 000.00 


August $      239 930 000 .00  $   17 044 200.00 


September $   5 234 651 000.00 $    93 283 300.00 


October $   1 435 675 000.00    $  149 568 900.00 


November $      148 945 500.00 $      6 903 000.00 


Total  $        $   8 335 952 600.00 $   $    $  494 276 900.00 


 


5.1. FIRE SERVICES CHARGES AND V.A.T 


 


Month              Service Charges  V.A.T Total 


BCC Departments      Other 


January     $        7 534.04   $       269 155.34             $    39 027.52 $   315 716.90 


February     $    117 408.00 $       396 505.34 $     57 493.23 $   571 406.57 


March      $    255 535.00 $    1 684 683.00        $   244 279.03 $2 184 497.03  


April     $       58 704.00 $    1 282 492.00 $   185 961.00 $1 527 157.00 


May      $     234 816.00       $       991 748.00       $   143 803.46 $1 370 367.46 


June     $     469 632-00 $       531902 .00 $      75054.76 $1 076 588.76 


July     $     821 856.00 $    3 012 784.94 $   436 853.82 $ 4271 494.76 


August      $2 934 560.00        $    3 671 375.00      $532 349.37 $ 7 138 284.37 


September $ 2 149759.21 $    2 180 288.00 $  183 609.66 $4 513 656.87 


October     $2 700 384.00       $ 4 292 375.00      $ 615 767.87 $ 7 608 526.87 


November     $1 312 220.00 $    526 259.00 $    76 307.58 $ 1 915 786.58 
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Total     $ 11 062 408.25 $ 18 839 567.62 $2 590 507.30 $ 32 492 483.17 


6. SPECIAL SERVICES. 


 


 Within Byo Outside Byo Totals  


6.1 Road Traffic Accidents   6   Nil  6 


6.2 Rail Traffic Accidents   Nil  Nil Nil 


6.3 Road Obstruction /  Tree Cutting 3 Nil 3 


6.4Hazardous Gas/ Chemical Leakages. Nil  Nil Nil 


6.5 Rescue Trapped Persons 2 Nil 2 


6.6 Rescue Trapped Animals  Nil  Nil Nil 


6.7 Release / Attend to Persons shut in lifts   Nil Nil Nil 


6.8 Gain Entry Into locked Premises/ Car Nil Nil Nil 


6.9 Flooded premises, Pits /Pools  Nil Nil Nil 


6.10 Remove / Deal with Bees  2 Nil 2 


6.11 Raise flags Nil  Nil Nil 


6.12 Transport Father Christmas  Nil Nil Nil 


6.13    Provide ladder  3 Nil 3 


6.14    Others  


6.14.1 Assist other Municipal Departments 


Nil Nil Nil 


6.14.2 Well Rescue/ Drowned persons  1 1 2 


6.14.3 Water delivery 3 Nil 3 


6.14.4 Standby   Nil  1 1 


6.14.5 Covering roofs 1 Nil  1 


6.14.6 Clear blocked drainage Nil Nil Nil 


6.14.7 Pump out Nil  Nil Nil 


6.15 Procession / wedding  Nil  Nil  Nil 


6.16 Cutting of handcuffs/ring and others  1 Nil  1 


6.17 Cleaning of blood stains Nil  Nil  Nil 


TOTAL 22 2 24 


 


  


 


BCC DEPTS                OTHER               TOTAL  


6.19 Total Service Charges Excl.V.A.T $ 1 289766.00        $ 1 904810.00      $3194576.00 


 6.20 Total V.A.T   = $ 70881.33 


 


6.21. VEHICLE RECOVERIES 


 No. of Calls No. of Recovered Vehicles Service Charge $ V.A.T $ 


January Nil Nil Nil Nil 


February  Nil Nil Nil Nil 


March  Nil Nil Nil Nil 


April  Nil Nil Nil Nil 
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May  Nil Nil Nil Nil 


June Nil Nil Nil Nil 


July Nil Nil Nil Nil 


August   Nil Nil Nil Nil 


September  Nil Nil Nil Nil 


October Nil Nil Nil Nil 


November Nil Nil Nil Nil 


TOTALS Nil Nil Nil Nil 


 


6.22. SPECIAL SERVICES CALLS OF INTEREST  


 


 Call No. :                         S/S 195/22 


Address:                           Woodville Park Woodville; Bulawayo 


Date:                                 06 November 2022 


Time of call:                     0630 Hours. 


Time in attendance:        00653 Hours. 


The Brigade was mobilized to Special Service in Woodville Park where one male adult, 


anillegal gold panner was trapped by a big boulder in a disused shaft mine measuring 


approximately 10m x 3m x4m. The fire brigade spent half a day breaking the boulder 


to create access to the trapped gold panner. Various tools which included cold chisels, 


14lb hammer and a tirfor winch were used to break the rock and pull it off the body of 


the victim. He was eventually retrieved suspected DOA and handed over to Queens 


Park ZRP Details.   


 


 Call No:                                S/S 201/22. 


Address:                                Harare Road near Zuva Garage  


Date:                                       Tuesday 13 November 2022 


Time of call:                            1615 Hours 


Time in attendance:               1620 Hours 


One private motor vehicle collided with a kombi on centre of roadway, one person was 


trapped and extricated by brigade suspected DOA. Seven persons were seriously 


injured and were conveyed to hospital by brigade Ambulances. The brigade also 


rendered safe motor vehicles and roadway. 


 


CALL No;                              S/S 210/22 


Address                                   Ganga Mine Cyrene Farm 


Date                                         23/11/22 


Time of Call                             1902 hours 


Time in attendance                   1940 hours 
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The Brigade was mobilized to special service in Ganga Mine Cyrene Farm where one male 


adult aged 34 years slipped and fell into mine shaft of about 2mx 2m x 20m deep. The victim 


suffered head injuries and was rescued by the brigade still alive. The Brigade operatives came 


across a large snake underground during operations but they managed to carry out their 


operations successfully.  


 


  6.23. DAMAGED COUNCIL INSTALLATIONS/EQUIPMENT 


Date  Call 


N


o


. 


Physical Address 


of Incident 


Brief Detail of 


Incident and 


Veh. 


No. 


Driver(s) Name(s) 


and Address(es) 


ZRP Details 


(Names, /No. 


and 


Station)  


Nil  Nil  Nil  Nil  Nil  Nil  


 


7. SUMMARY OF SPECIAL SERVICE CALLS 


 High 


Density 


Medium /Low 


Density 


C.B District Industrial OutsideByo 


Total calls(excl. 


false alarms) 


8 9 5 Nil 2 


Percentage  33 % 38 % 21 % Nil 8% 


 


The Brigade attended to 24 Special Service calls during the month under review. 


From 1 January 2022, the Brigade has attended to215 Special Service calls. 


 


7.1 Special Service Charges and V.A.T 


 


Month  Service Charges  


BCC Dept 


Service Charges 


Other 


VAT TOTAL 


January $        16 009.95     $   101 396.35     $ 14 702.47 $  132 108.77 


February $      101 397.20 $   204 991.58 $ 29 723.78 $  336 112.56 


March  $     234 816.00     $   533 516.00     $ 77 359.82 $  845 691.82 


April $     234 816.00     $   533 516.00     $77 359.82 $  845 691.82 


May   $      669 904.00 $   390 205.00 $   56 579.72 $1 116 688.72 


June $       29 352.00 $  2 001 318.00 $ 282 897.48 $2 313 567.48 


July $     136 398.00   $     524783.00    $76093.54 $   737 274.54 


August  $     215 822.00          $    469 627.00            $ 68095.00 $   753 544.00 


September $     183018.00 $    707 961.00 $   101 393.73 $   992 372.73 


October $    212 370.00         $    789 234.00  $1 001 604.00 $ 2 003 208.00 


November $ 1 289 766.00 $  1 904 810.00 $      70 881.33 $ 3 265 457.33 


Total $3 353 021.15 $7 636 573.93 $1 856 690.69 $ 13 341 717.77 
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8. HYDRANT INSPECTIONS  


8.1Covered   within the city 


 


AREA SATISFACTORY DEFECTIVE TOTAL 


Magwegwe North 4 4 8 


Selbourne Park 4 7 11 


Gwabalanda 2 1 3 


Magwegwe ext 9 0 9 


Luveve 4 2 2 4 


Luveve 5 4 0 4 


TOTAL 25 14 39 


 


Faulty hydrants                                              - 14 


Hydrants in Good Condition            -   25 


Total Hydrants Inspected           -    39 


Since 1 January 2022, the Brigade inspected 1611 Hydrants with a breakdown as follows:  


 


8.2 Cumulative Hydrants Inspected  


 


MONTH HYDRANTS IN GOOD 


CONDITION 


FAULTY 


HYDRANTS 


TOTALS  


January            136 65 201 


February          144 31 175 


March           143 44  187  


April  1271           127 5415  54            181 


May          127 27  154  


June           96 28 124 


July         204 64 268 


August            67 17   84  


September           93  29 122 


October           51 25   76 


November           25 14 39 


TOTAL        1213 398 1611 


 


8.2.1 Controlled burning  


Nil 
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9. GENERAL DISEASES STATISTICS 


 


DISEASES/CONDITION OTHER 


SERVICES 


UNDER 


5YRS 


5-


14YRS 


15YRS / 


ABOVE 


TOTALS 


 0 M F M F M F M F 


Hemorrhage 0 0 0 0 0 6 0 6 0 


PV Bleeding  0 0 0 0 0 0 31 0 31 


HIV/AIDS 0 0 0 0 0 0 0 0 0 


Facial Injuries 0 0 0 0 2 21 6 21 8 


Abdominal & Pelvic  


injuries  


0 0 0 0 0 0 3 0 3 


Chest injuries  0 0 0 0 0 6 8 6 8 


Soft tissue injuries closed 


and open  


0 1 0 2 0 68 47 71 47 


Shock  0 0 0 0 0 0 0 0 0 


Heat stroke & fatigue  0 0 0 0 0 8 7 8 7 


Spinal injury  0 0 0 0 1 0 2 0 3 


Heart attack/CVA 


Hypertension  


0 0 0 0 0 23 31 23 31 


Head injuries  0 1 0 0 2 61 16 62 18 


Fractures  0 0 0 0 0 18 7 18 7 


Foreign body airway and 


obstruction  


0 0 0 0 0 0 1 0 1 


Gunshots wounds 0 0 0 0 0 0 0 0 0 


Epilepsy and convulsions  0 2 0 0 0 9 8 11 8 


Malaria  0 0 0 0 0 0 0 0 0 


Diabetes  0 0 0 0 0 9 8 9 8 


Asthma  0 0 0 0 0 4 9 4 9 


Burns  0 0 0 0 0 0 0 0 0 


Mental illness  0 0 0 1 0 7 7 8 7 


All other diseases  0 1 3 1 4 48 42 50 49 


Blood Transfusion  0 0 0 0 0 0 0 0 0 


False Alarm Good Intent       132 0 0 0 0 0 0 0 0 


False Alarm Malicious  19 0 0 0 0 0 0 0 0 


Suicide  0 0 0 0 1 4 3 4 4 


Poisoning  0 0 0 0 0 0 0 0 0 


Abortion / Miscarriage  0 0 0 0 0 0 14 0 14 


Tuberculosis  0 2 2 0 0 30 12 32 14 


Diarrhoea and Vomiting  0 3 5 2 0 36 7 41 12 
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CHILDREN ILLNESS          


Pneumonia  0 7 5 0 0 0 0 7 5 


Tonsillitis  0 0 0 0 0 0 0 0 0 


Fever  0 5 0 0 0 0 0 5 0 


Neonatal  complications  0 4 4 0 0 0 0 4 4 


Measles 0 0 0 0 0 0 0 0 0 


TOTAL 0         


GRAND TOTAL 


 


C151 26 19 6 10 358 269 A 


390 


B 


298 


 


9.1 TOP FIVE COMMON GENERAL CASES REFLECTED BY OUR STATISTICS 
 


1) Soft tissue injuries           =                118 


2) Head injuries            =                  80 


3) Heart attack/ CVA and Hypertension              =                54 


4) Diarrhoea and vomiting             =                  53 


5) Tuberculosis                  =                46 


  


     TOTAL                                                            =                351 


 


10. MATERNITY STATISTICS 


 


CONDITION 


/DISEASE 


A G E  G R O U P       


 11 12 13 14 15 16 17 18-


24 


25-


44 


45 4


6 


47 48 49 TOTAL 


Pregnancy 


induced 


hypertension 


(PIH) 


0 0 0 0 0 1 1 13 46 0 0 0 0 0 61 


Ante-Partum 


Hemorrhage 


(APH) 


0 0 0 0 0 0 0 2 1 0 0 0 0 0 3 


Post-Partum 


Hemorrhage 


(PPH) 


0 0 0 0 0 0 0 1 2 0 0 0 0 0 3 


Preterm labour 0 0 0 0 0 0 1 15 19 0 0 0 0 0 35 


Preterm baby  0 0 0 0 0 0 0 1 2 0 0 0 0 0 3 


Breech 


Presentation  


0 0 0 0 0 0 0 1 1 0 0 0 0 0 2 


Eclampsia 


/Eclamptic Fit 


0 0 0 0 0 0 0 1 1 0 0 0 0 0 2 


Retained twin 0 0 0 0 0 0 0 0 1 0 0 0 0 0 1 


Placenta Previa 0 0 0 0 0 0 0 0 1 0 0 0 0 0 1 
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Cord 


Prolapse/Cord 


Presentation  


0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 


3rd Degree Tear 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 


Low Apgar 


score/granting 


0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 


Delayed 1st    


Stage /2nd stage of 


labour 


0 0 0 0 0 1 3 13 24 0 0 0 0 0 41 


Meconium 


Stained liquor  


0 0 0 0 0 0 0 10 11 0 0 0 0 0 21 


Poor Maternal 


Effort 


0 0 0 0 0 0 0 7 4 0 0 0 0 0 11 


Abnormalities of 


new born 


0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 


Cephalo Pelvic 


Disproportion 


(CPD)  


0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 


Post Dates  0 0 0 0 0 0 0 7 6 0 0 0 0 0 13 


Deliveries by 


AT/SAT 


0 0 0 0 0 3 1 12 12 0 0 0 0 0 28 


Maternal Deaths  0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 


All other 


Maternity 


Condition 


0 0 0 1 3 7 11 151 119 0 0 0 0 0 292 


TOTALS  0 0 0 1 3 12 17 234 250 0 0 0 0 0 D512 


 


Total No. of Ambulance Calls both Maternity and General Cases A390+B298+C151+D517= 


1356 


 


10.1 TOP FIVE MATERNITY CONDITIONS REFLECTED BY STATISTICS 


1) Pregnancy induced hypertension.   =        61                                                        


2) Delayed 1st and 2nd stage of labour                        =                 41 


3) Preterm labour                  =        35                                                          


4) Deliveries by AT/ SAT                              =                28 


5) Meconium stained liqour        =                21 


     TOTAL      =       151 


  


N.B.:   Top five maternity and top five general cases account for 37% of total cases 


 


 


11. UTILISATION OF CORDAID FUNDS 


The 75% Cordaid funds allocation for Ambulance equipment and development of Ambulance 


infrastructure has seen the procurement of the following equipment, 5 patient monitors, 12 
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infrared thermometers, 6 Oxygen regulators with 12 humidifiers, 12 Glucometers, 24 


Sulbutamol solution and 12 by Glucose powder.                                                        Ambulance 


personnel were trained in the use of the new Patient monitors by Mr Bekezela Dube from 


MARS Bulawayo, an RGN with Ambulance Technician and specialize in Intensive Care Unit 


(ICU) setup. He works at Mpilo Intensive Care Unit (ICU), doing voluntary work at Ekusileni 


Intensive Care Unit (ICU) and Critical Covid care.                                                                                                                                  


Two Quotations for securing of Patient monitors within the ambulances have been done and 


the requisition raised and submitted to Khami stores.                                                                                                                                                               


Quotes have been done to acquire a Wifi modem to redeem claims in the BVR system.                          


To argument the existing fleet we have identified one of the old Toyota ambulances to be 


refurbished for operational use. An addition to the fleet would improve on efficiency to calls 


response. Quotes were then done with Bulawayo Toyota who has been servicing the current 


fleet of ambulances for the above job to the tune of US $ 11 175.00 and after engaging them 


they discounted us to US $ 9 760.00. We are making efforts with Finance to release the funds 


as Toyota is requesting for a 65% deposit payment to enable them to source spare parts that are 


not readily available. Once Finance releases the funds then Ambulance 27 will be taken to 


Bulawayo Toyota. 


 11.1 CONVEYED COVID 19 CASES  


The Ambulance service attended to 30 confirmed patients during the month of November   


2022 conveying them to the isolation centres in the likes of Thorngrove Isolation Hospital, 


Ekusileni hospital, Mpilo and United Bulawayo Hospitals. 


11.2 CRM SYSTEM 


The CRM system at the Call Centre has been affected by constant outages due to its server 


and technical challenges. This has continuously affected the production of statistics as most 


work has to be done manual making the work cumbersome. IT section has since been 


engaged on the way forward but no fruitful results as yet. 


11.3 NOVEMBER VACCINATION STATUS IN THE E.M.S 


Number of 


personnel  


Vaccinated 


1st dose  


Vaccinated 


2nd dose  


Not 


vaccinated  


Booster 


dose 


Covid contact 


after vaccination 


61 60 60 1 27 Nil  


 


 


12. SUMMARY OF CALLS NOVEMBER 2022 


 


CONDITION CODES % EAST WEST TOTAL 


R.T.A 1 RTA 4 26 27 53 


INCIDENTS     1A 40 149 395 544 


MATERNITY CLINICS    1B 29 104 287 391 
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MATERNITY OUTSIDE CLINICS    2 9 35 91 126 


REMOVALS/TRANSFERS     3 5 19 42 61 


F.A.G.I F.A.G.I 10 42 90 132 


F.A.M F.A.M 1 8 11 19 


E.O.P.H. E.O.P.H 1 3 16 19 


N.F.A   N.F.A 1 8 3 11 


TOTALS    394 962 1356 


The Ambulance Services responded to 1356 calls as compared to 1698 calls done in November 


2021, representing 20% decrease in calls. 


 


12.1 CUMULATIVE TOTALS FROM 1 JANUARY 2022 TO 30 NOVEMBER 2022 


 


CONDITION CODES % EAST WEST TOTAL 


Road Traffic Accidents 1 RTA 5 306 394 700 


INCIDENTS     1A 41 1773 4542 6315 


MATERNITY CLINICS 1B 26 871 3170 4041 


MATERNITY OUTSIDE CLINICS     2 11 434 1318 1752 


REMOVALS/TRANSFERS      3 5 264 482 746 


False Alarm Good Intent F.A.G.I 9 520 886 1406 


False Alarm Malicious  F.A.M 1 58 121 179 


Entembeni Old People’s Home E.O.P.H 1 47 154 201 


No Fixed Abode    N.F.A 1 70 33 103 


TOTALS    4343 11100 15443 


 


 


12.2 ROAD TRAFFIC ACCIDENTS STATISTICS 
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The ambulance service attended to fifty three (53) road traffic accidents in the month under 


review, representing 34% decrease when compared to 80 in the same period in 2021. Seventy 


three (73) casualties’ with eighteen (18) extra patients inclusive were transferred to various 


Medical centers. Two deaths were recorded in the month of November 2022. 


                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         


12.3 COMPARISON OF LOCAL ROAD TRAFFIC ACCIDENTS, INJURED AND 


EXTRA PATIENTS 


 
 


In the month ended 30th of November 2022 there has been a decrease in the number of 


casualties, deaths, and extra patients, local and outside road traffic accidents as compared to 


the same period in 2021. 


 


13. COMMUNICATIONS 


 


 TOTAL NO. OPERATION DEFECTIVE 


BASE COMMUNICATION 


RADIOS 


10 10 NIL 


MOBILE COMMUNICATION 


RADIOS 


15 15 NIL 


HAND HELD AND PORTABLE 


RADIOS 


10 10 NIL 


 


 


14. AMBULANCE REVENUE COLLECTION FOR NOVEMBER 2022 


 


                                     RTGS                                                 US$ 
CASH   $       96 525.00       1 %    CASH (67)                  $ 719.00 
ACCOUNT  $  9 021 606.00       99 %                                


TOTAL  $  9 118 131.00    TOTAL                $ 719.00 


 


Calls @ $7425.00 per patient (745)                      $ 5 531 625.00 


Extra patients (79) 52 general, 9 clinic, 18 R.T.A) @ $7425.00       $    586 575.00 


159


4


79 75


5


73


2


18


51


2


0


20


40


60


80


100


120


140


160


180


Injured Deaths Extra P Local RTA Outside RTA


21-Nov


22-Nov







Page 17 of 23 


 


Clinic calls (Payable by Health Services Dept.) 54 @ $7425.00                  $     400 950.00 


304 Cordaid calls extra 43 patients @ $7425.00 per patient                               $  2 576 475.00  


2 Outside call @ $7953.00 per patients                               $       15 906.00 


Kms outside Bulawayo 110 km @ $60.00/km                                                    $         6 600.00 


TOTAL              $  9 118 131.00 


 


14. 1 REVENUE FROM PAYING PATIENTS   


 
Calls for the month    1 407 


Less Cancelled calls                      54 


Less False calls                 151  


Less Entembeni calls (EOPH)       19                                                                                                                                                    


Less No Fixed Abode calls (NFA)           11 


Less US$ Paying patients          67 


                                                                       302 


Paying Patients                          1 105 including 304 Cordaid calls, and 2 


Outside call 


Calls @ $7425.00 per patient (799)           $ 5 932 575.00 


Extra patients (79) 52 general, 9 clinic, 18 R.T.A) @ $7425.00          $    586 575.00 


304 Cordaid calls with 43 extra patients @ $7425.00                                         $ 2 576 475.00 


2 Outside calls @ $7953.00 per patient                                         $     15 906.00  


Kms outside Bulawayo 110 km @ $60.00/km                                                    $      6 600.00 


 


TOTAL                                                                                                              $ 9 118 131.00 


 


14.2 CUMULATIVE REVENUE COLLECTION 


 
                                     RTGS                                               US$ 
CASH   $   1 338 835.76       1 %  CASH (409)               $ 5 881.00 
ACCOUNT  $ 95 427 642.36      99 %             Outside call       $   60.00 TOTAL


  $ 96 766 478.12    TOTAL             $ 5 941.00 


   
 


15.  COMPARISON OF FALSE ALARM GOOD INTENT CALLS 
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False alarm good intent calls decreased by 22% from the November 2021 figures. 


 


15.1 COMPARISON OF CANCELLED CALLS 


 


 
 


A 42% decrease in the number of cancelled calls when compared with the same period in 


2021 


 


 


15.2 COMPARISON OF TOTAL AMBULANCE CALLS  
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Total Ambulance calls decreased by 20% from the November 2021 figures 


 


 


 


 


 


 


 


 


16. FIRE PREVENTION  
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SERVICES  BYO REVENUE PER SERVICE  
TOP LINE           -  (ZWD) 


 BOTTOM LINE -  (USD) 


VAT 


(ZWD) 


TOTAL 


REVENUE  


(ZWD) 
IN OU


T  
 BCC OTHER 


IN OUT 


 Training 
(Certificate of 
attendance) course 
sessions   


Nil  Nil Nil Nil   Nil Nil  Nil  


Fire Management 
Lecture 


Nil  Nil Nil Nil  


 


Nil Nil  


 


Nil  


 


Competency 
Training  


Nil Nil Nil Nil Nil Nil Nil 


Competency Test Nil Nil Nil Nil Nil Nil Nil 


Emergency 
preparedness and 
response planning 


1  Nil Nil $84-00usd Nil $12-18usd $96-18usd 


Mock Drill 
Supervision 


1  Nil Nil $120-00USD 


 


Nil $17-40USD 


 


$137-40USD 


 


Inspection On 
Change of 
Occupancy 


Nil Nil  Nil  Nil Nil Nil Nil 


13 Nil Nil  USD$1995-19 Nil  USD$292-93 USD$2288-12 
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17. TRAINING. 


17.1 Fifty trainee fire fighters have written pump operation course test 


17.2. Fire team training 


National foods team                           6 students 


Rainbow Hotel                                   1 student 


Exide Pvt Ltd                                     2 students  


STM                                                   2 students                                     


Total                                  -              11 Students 


 


18. INJURED ON DUTY:    Nil 


 


Date 


of injury 


Name Gender Sr. No. Des


. 


Hospital and 


days off 


Age Grade Date 


joined 


         


 


18.1RESIGNATIONS/ RETIREMENTS  


 


18.2 DEATHS OF STAFF MEMBER/S 


 


Name  Gender Sr.no.  Des. date  


joined 


Length of Serv. Date of 


death 


Remarks 


Nil Nil Nil Nil Nil Nil Nil Nil 


 


Fire Risk Surveys 2 Nil Nil USD$600-00 Nil USD$88-50 USD688-50 


Fire Safety 
Inspections (On 
Request 


Nil Nil Nil Nil Nil Nil Nil 


6 Nil Nil USD$1200-00 Nil USD$174-00 USD$1374-00 


Fire Investigation 
(other Burn off) 


Nil Nil Nil Nil  Nil Nil  Nil  


TOTAL REVENUE ZW
D 


Nil Nil Nil Nil 


USD $3999-19 Nil   $585-01 $4584-20 


NAME GENDER 


 


SR. No Des. 


 


Date joined Length of 


service  


Date of 


resignation  


Remarks  


Ndlovu M  M 04297 LFF 01/11/97  25 Years 24/11/22 Nil 


Moyo P K  M 04484 FF 02/06/08  14 Years  26/11/22  Nil 
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18.3 AUGUST VACCINATION STATUS FIRE PERSONNEL 


 


Total  


 


Number of 


personnel  


Vaccinated 


Vaccinated 1st 


dose 


Vaccinated 


2nd 


dose      


Booster  


Dose             


Not vaccinated 


188             188 188 188 


 


30 Nil  


 


18.4 PERSONNEL AFFECTED BY COVID – 19 DURING MONTH UNDER REVIEW  


PERFOMANCE MEASURES ACTUAL 
TOTALS 


BREAK DOWN  CUMMULATIVE  
TOTALS 2022                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   


  NOVEMBER– 2022 
ACTUALS 


 


INSPECTIONS                            
 50 Development plans dealt 


with 
 624 


 (25)   Approved plans  (322) 
 3 Development permits 


processed 
 17 


 7 Change of occupancy  112 
 3 Service stations  94 
 1 LPGas  retail outlets  82 
 1 Fuel/Gas Depots  14 
 1 Fire risk assessments  14 
 20 Public building inspections  93 
 2 High-rise buildings   25 
 66 Routine inspections  409 
 22 BCC Premises  67 
 1 Fire investigation  8 
INSPECTION TOTALS 177   1559 


FIRE AWARENESS: 44 fire awareness campaigns  488 
APPROX ATT  Approx attendance   


1012413people. 
  


     


TRAINING 0 Fire management lecture  21 
 0 Certificate of attendance  1 
 0 Competency training  0 
 0 Competency test                                               19 
 0 Emergency preparedness 


and response planning 
 0 


 1 Mock drill supervision  3 
 1 fire marshals established  3 
TRAINING TOTALS 1   45 
FIRE ENGINEERING COMPANIES 
REGULARISATION 


0 No fire engineering company 


regulated for the month of 


September. 


  
 
 
 


17 
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SELF ISOLATION AND CONTACTS 


 


SR Number Surname Name Position 


Nil Nil Nil Nil 


 


19. ESTABLISHMENT 


19.1 FIRE 


A B C D E F 


Authorized 


Establishment 


Actual permanent 


establishment   


Variance  


A-B 


Contracts  Total  


B+D 


Variance                                               


A – E 


205         120    85     50    170  35 


 


 


  


 


A B C D E F 


Authorized 


Establishment  


Actual permanent 


establishment   


Variance  


A-B 


Contracts  Total  


B+D 


Variance                                               


A – E 


115 42 73 17    59     56 


 


 19.3 TOTALS FIREAND AMBULANCE 


 


A B C D E F 


Authorized 


Establishment  


Actual Permanent 


Establishment  


Variance  


A-B 


Contracts  Total  


B+D 


Variance  


A – E 


320       164 156 67 231  89 


 


20. TRANSPORT 


20.1 Vehicle Accidents (Drivers at Fault)  -             Nil  


20.2 Vehicle Accidents (Drivers Cleared) -                          Nil  


20.3 Vehicle Accidents Awaiting Determinations   -                          Nil  


 


20.4 VEHICLE AND APPLIANCE REPORT 


20.4.1FIRE APPLIANCES 


TYPE OF 


APPLIANCE 


AVAILABLE OPERATIONAL UNDER 


WORKSHOP 


OTHER (AWAITING 


CONSUMMABLES 


SPARES E.G. 


BATTERIES ETC. 


ORDERED FROM 


STORES) 


Water Tenders 13 2 11  


Breakdown Truck 1 Nil 1  


Water Carriers 2 1 1  


Foam Tenders 2 1 1  
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Emergency Tenders 2 1 1  


Hydraulic Platform 2 1 1  


Rapid Intervention 


Vehicles 


2 Nil 2  


Light Rescue Vehicles 1 0 1  


Command Vehicles 3 3 0  


Turn Table Ladder 2 0 2  


Mobile Control Unit 1 0 1  


Decontamination Unit 1 0 1  


Other Support Vehicles 2 0 2  


 


 


 


21. CHALLENGES 


1. Perennial breakdown of emergency vehicles hampering smooth flow of operations. 


2. Water shedding program affecting emergency operations and hydrants inspections. 


3. Shortage of communication radios, Portable pumps and emergency lighting equipment. 


4. The CRM system at Call Centre is being affected by constant power outages caused by 


Zesa load shedding and faults. The brigade has to constantly engaged Telone to reroute 


Emergency calls to Famona.  


 


 


 


P.DUBE 


A/CHIEF FIRE OFFICER 


 


 





Committees
File Attachment



 Thereafter it was –

RESOLVED TO RECOMMEND:

That the above mentioned report be
received and noted.

(3) ROAD MAINTENANCE

 The Acting Director of Engineering Services reported (8th December, 2022) as follows on the
abovementioned matter:-

Table 2.2: Maintenance

  Item Description Planned
2022

Planned in
Nov 2022

Partial
Target to
Nov 2022

Actual in
Nov2022

Cumulative
to Date Variance %

1 Re-gravelling 30km 2.5km 27.5km 0km 7.4km 70

2 Storm-Water 12km 1.0km 11.0km 0.44 6.845km 37.7

3 Storm Water Community Groups 150km 25km 125km 28.3 132.6km (0.06)

4
Entrance Slab

Production (No)
360 30 330 10 139 57.8

5
Pothole Patching

Cold Mix (Including CommGrps)
1800t 150t 1200t 0 316.5 73.6

6
Pothole Patching

Jet Patcher
0m2 500m2 2500 m2 1828 2498 0

7 Median Cleaning & verges 48 km 4km 44km 11.14 74.6

8 Stone pitching 1080m 90m 990m 135m 859 13.2

9 Streams/canals 6 000m 500m 5500m 0 0 100

The Variance was the difference in percentage between the partial target and the cumulative to date.

Regrading / Regravelling



Re-gravelling

The tendered works for Regrading and Regravelling works comprising the first ten wards which
had been grouped into three Lots was shown in Figure 2.1 below.   Of the three Lots, 1 and 2 had
been awarded whilst Lot was cancelled due to budgetary constraints and would be carried over to
the following year.  Lot 1 had not commenced. Works in Lot 2 started off in Ward 27 and about
1.7km had been covered.  These regravelling works were funded under the Devolution funds
(IGFTs). Refer to figure 2.1 for the wards that were earmarked for regravelling during the year
2022.

Currently there was no progress as the Contractor awaited payment on the submitted claim. The
submitted claim would be processed pending finalisation of the ongoing revalidation process. The
process was ongoing and documents were currently with the Audit Section.

Figure 2.1: Summarises Wards that were earmarked for Regravelling during 2022



Reactive gravelling on tarred roads
Due to plant and equipment challenges, there was no reactive work on regravelling

Gravel request

Table 2.3: Gravel Requests

Loads Dumped Remarks

173 Gravel was dumped citywide upon request by Councillors and
residents. There were no graders to assist in the spreading of dumped
material so it did not block free flow of water and also become traffic
hazards.
Upon requests, it was anticipated that residents within the community
would assist in spreading the dumped material.

Storm-water Drain Clearing and spoil removal and Grass Clearing.

Council teams

Table 2.4: Storm Water Drain Clearing by Council Teams

Location Description

4006 Nketa 7 30m

19406 Station Road. Thorngrove 35m

Cosmos Road, Harrisville. 50m

18508 Selborne Park 40m

A6245 Pumula Old 120m

Cnr Cecil Avenue and Old Esigodini Road, Ilanda. 60m

59 Moffat Avenue, Hillside 40m

Along Cecil Avenue, Selborne Park. 10 Mitre Drains

Cnr Harare Road and Woodville Park Road, Mahatshula 3 Mitre Drains

Sherwood Drive, Woodlands 30m

14867 Nkawu Road, Selborne Park 35m



Drain clearing works continued throughout the City. With the onset of the rainy season, the section was
mostly doing reactive maintenance to minimise flooding on hotspot areas that were prone to flooding

2.1.1. Spoil (Loading and Spreading)

Table 2.5: Spoil (Loading and Spreading)

Location Description

A6245 Pumula Old WIP

6th Avenue and J. Moyo Street/L. Takawira Street Sanitary Lane,
City Centre.

2 Loads X 5 cubic metres

Waterfront, Hillside Dams, Hillside 5 Loads X 5 cubic metres

14867 Nkawu Road, Selborne Park. 40m X 2m (Spreading)

Grass clearing - Road Verges

There was no median clearing during the month.

Community Drain Clearing

Payments for Batch 3 groups comprising wards; 2, 3,5,15 and 16 was still pending. Papers were

processed and forwarded to Finance for finalisation and payment of the groups. Batch 4 groups

were currently on the ground and were expected to complete works by the 16th of December 2022.

Figure gives an overview summary of the batches according to the programme.



Note: Batch 4 had started in the exception of Ward 27 where the group that was organised by Councillor

did not turn up.

 Stone pitching

Council teams

Table 2.6: Stone Pitching by Council Teams

Location Description

8256 Nkulumane (Glenkara) 20m Drain

12006, 12230, 12300, 12301, 12299, 12802
Pumula South

90m Drain

651 Nkulumane  25m Drain

Herbert Chitepo St. City Centre 6m * 2m, Pavement Repairs

Dominican Convent High School, 10th Ave &
Lobengula Street

4m* 2m, Pavement Repairs



Community groups
Community groups in wards 22 and 23 had been addressed works had however not commenced in ward
23 pending the confirmed deliveries of cement for the same and work had commenced. Commissioning
of works in ward 17 had also been put on hold until the availability of resources were confirmed. The
department was still pushing for the procurement of cement with a number of requisitions for the same
outstanding. It was also expected that ward 17 work would be commissioned after the construction
industry shutdown was over. All programs for stone pitching continue to be funded under ward retention
funds.

Culverts Installation and repairs

Table 2.7: Culvert installation & repairs

Location Description

8A Holdengarde Avenue & Caithness Rd,
Hillside

9 Pipes * 0.6m * 2m

18508 Selborne Park Work in progress

Umvutshwa Cemetery 5 Pipes * 0.45m * 1.2m

19406 Station Rd, Thorngrove GRP Pipe Repairs

Precast Products

Table 2.8: Precast Products

Entrance Slabs Heavy Duty Kerbs

Opening Balance 10 45

Produced 10 0

Sub- Total 20 45

Less Issued 15 5

Closing Stock 5 40

Pothole Patching

Pothole patching continued through the use of a Jetpatcher during the reporting month, whilst
gravel patching was used as a temporary measure in the absence of coldmix and shortage of
materials for the Jetpatcher.  Table 2.8 showed the areas covered and type of pothole patching



works carried out in the highlighted sections. Table presents a descriptive summary of work
coverage citywide.

Table 2.8: Pothole patching during the month of November

Project Name Section Scope of Works %
Progress

Comments

Airport Road R Mugabe Way to
Boundary

Pothole Patching with
Jet Patcher

100 Catmix = 800 litres
10mm stone = 10 tonnes
 Area ~ 200 m2

Freree/ Jacaranda
Avenue

Airport road to
Lady Stanley
Avenue

Pothole Patching with
Jet Patcher

100 Catmix = 400 litres
10mm stone = 5 tonnes
 Area ~ 100 m2

Lady Stanley
Avenue

Jacaranda to
Masotsha Avenue

Pothole Patching with
Jet Patcher and M.O.T
Coldmix

80 Catmix =200 litres
10mm stone = 2 tonnes
Premix = 7.2 tonnes
Area ~ 170 m2

Old Falls Road Pothole Patching with
M.O.T Coldmix

50 Premix = 7.2 tonnes
Area= 108 m2

Chelmsford Matsheumhlophe Pothole Patching with
Jet Patcher

60 Catmix =800 litres
10mm stone = 5 tonnes
 Area ~ 250 m2

4th Avenue Fort to S
Parirenyatwa

Pothole Patching with
Jet Patcher

100 Catmix =1600 litres
10mm stone = 10 tonnes
 Area ~ 400m2

S Parirenyatwa 1st to 14th Avenue Pothole Patching with
Jet Patcher

100 Catmix =800 litres
10mm stone = 5 tonnes
 Area ~ 250 m2

14th Avenue S Parirenyatwa to
Lobengula Street

Pothole Patching with
Jet Patcher

100 Catmix =400 litres
10mm stone = 5 tonnes
 Area ~ 100m2

13th Avenue S Parirenyatwa to
Lobengula Street

Pothole Patching with
Jet Patcher

50 Catmix =800 litres
10mm stone = 5 tonnes
 Area ~ 250 m2

Ntundla Road Selborne Park Gravel Patching



Nketa Unnamed
Road

Nketa Gravel Patching

Matopos Road 23rd to Cecil
Avenue

Gravel Patching

Basch Street 3rd Avenue to
Khami Road

Gravel Patching

Lobengula Streer 3rd Avenue Gravel Patching

Khami Road Basch Street to
Mpopoma Av

Gravel Patching

Hyde Park Road Mpopoma Av to
Masiyephambili Dr

Gravel Patching

Ntundla Road Selborne Park Gravel Patching

Nketa Unnamed
Road

Nketa Gravel Patching

Plant and Equipment

The department had met challenges in providing ongoing in-house projects with plant and
equipment with most of the machinery having broken down and still awaiting repairs. This had led
to delays of progress of works on multiple sites resulting in the stand still of most works requiring
plant and equipment. In a bid to combat the backlog of all work, the department proposes the hire
of plant as illustrated in table 2.9 below:

Table 2.9:Plant and Equipment: Proposed Hire

Item Plant Description Plant Hire
Requirements

Scheme Remarks

1 Grader 2 Both All Council graders under
workshop (7 No).



2 TLB 2 Both BCC 638 under workshop, BCC
797 at cemeteries

3 FEL 1 Pumula South BCC798 Emhlangeni and
maintenance. BCC659 under
w/shop.

4 Excavator 1 Pumula South BCC 613 Emhlangeni, BCC 712
and 709 are under workshop.

5 20m3 Sino tipper
trucks

5 Both From a complement of 6 Sino
trucks , only one is operational

6 16m3 bowsers 2 Both 2 x 16 m3 bowsers (BCC 791 and
BCC 336) dedicated to delivering
water to residents. 2 x 16 m3

bowsers (BCC 790 and BCC 338),
BCC 098 under workshop.

7 Compressor 1 Both No jack hammer and accessories
for BCC 797

ASPHALT OVERLAY WORK

In-House Teams

None carried out during the month of November 2022.

Community Groups

Works on Community groups were still on hold due to lack of materials and tools attributed to
funding constraints. The patching by Community groups was funded by Council and was
targeting minor roads, and access roads. The ERRP2 funding did not cater for minor / access
roads. The department was currently consulting the Financial Services on the funding of the
pothole patching by community groups and requires funding to the tune of ZWL55.5 million per
day for each batch comprising 10 wards.



Ward retention fund had been considered in other wards (i.e. Ward 5), the tender for supply of
cold mix was currently at evaluation stage. Attached was the proposed programme for the works
depending on availability of funds. Start and end dates were to be advised (TBA) once the
financial situation improves.

Community Pothole Patching: Provisional Programme for 2022

1st Batch

Ward Duration Start Date End Date Activity Remarks

5, 1, 4, 6, 7, 8, 9,
10, 12, 13

30 TBA TBA Pothole
Patching

No funding

2nd Batch

Ward No Duration of
works

Start Date End Date Activity Remarks

2, 3, 11, 14, 15,
16, 18, 28, 29

30 TBA TBA Pothole
Patching

No funding

3rd Batch

Ward No Duration of
works

Start Date End Date Activity Remarks

17, 19, 20, 21, 22,
23, 24, 25, 26, 27

30 TBA TBA Pothole
Patching

No funding

Notes

A memo was written to Finance Director on the 14th of November 2022 detailing the pothole
patching requirements to initiate the programme on community works. The Engineering
Department awaits feedback from Finance on the resource mobilisation and starting of the
works.



Programme was dependent on availability of funds, consistent supply of diesel and surfacing
materials. Each group had 12 labourers. The number of groups would be determined by the
network of roads to be covered. It was anticipated that wards in the 1st Batch would have 2

groups each

Community Groups Drain Clearing Programme 2022

Notes

The wards had been grouped in terms of proximity for the purpose of supervision and those with
median clearing had been given priority. Wards with median clearing and wards in the medium
to low density suburbs would had two groups each.

Pavement Rehabilitation (CBD)

Rehabilitation of Central Business District (CBD) pavements (Ward 1 Community Groups) was
still on hold due to material constraints.

2.1.2. Ward Retention Projects

Table 2.10: Ward Retention Projects

Ward Project Description Current Status

2 Rehabilitation of Street Lights in
Highmount:

Tagore road

Lotus Road

Shakespeare Road

Material including 2400m of aluminium
wire and 29 LED lamps had been received.
Project was at 10% progress



5 Rehabilitation of Street Lights in Hillcrest:

Hampshire Road

Cornwall

Leicester

Stafford

Huntingdon

Hereford

Durham

Worcester

Cumberland

Project was ongoing, 46x35W energy
savers were received together with 2000m
aluminium wire.

Progress was  at 80% completion

Community Pothole Patching Project had not started due to financial
constraints

6 Rehabilitation of Street Lights in Barham
Green:

Burke Road

Beethoven Road

Material including 800m of aluminium
wire and 5x35W had been received.

Project was at 5% progress

17 Community Stone Pitching Groups yet to be commissioned. Awaiting
the confirmation of materials and tools
before the work could be engaged.

22 Community Stone Pitching Work had commenced and concentration
was currently on resource mobilisation.
Orders for cement were being processed.

23 Community Stone Pitching Resource mobilisation on going . Orders
for cement were being processed.



Back filling of burst water trenches.

No reports on backfilling of water trenches were received during the reporting month.

 Thereafter it was –

RESOLVED TO RECOMMEND:

That the above mentioned report be
received and noted.

(4) WATER DELIVERIES USING  BOWSER

 The Acting Director of Engineering Services reported (8th December, 2022) as follows on the
abovementioned matter:-

Table 2.11: Water Deliveries using Bowser

Point of Delivery No. of Deliveries Comment

Clinics, Schools,
Funerals, kiosks and
Residents       91

From the fleet of 4 Water Tanks available, only 2
were in operation. This caused a lot of delays
and pressure on the team.

Footnote: Only two water bowsers were functional.

 Thereafter it was –

RESOLVED TO RECOMMEND:

That the above mentioned report be
received and noted.

(5) ROAD REHABILITATION 2022

 The Acting Director of Engineering Services reported (8th December, 2022) as follows on the
abovementioned matter:-

Capital Budget: Table 2.12: Status of 2022 Capital budget



Table 2.12: Status of 2022 Capital Budget

Vote no. 0077 Description Budget, ZWL Available Budget, ZWL Expenditure, ZWL

14716 Servicing 395,200,000 378,012,301 17,187,699

11505 Construction 172,000,000 172,000,000 0,00

11713 Overlays 198,000,000 87,929,331 110,070,669.48

14712 Reseals 152,000,000 50,798,756 101,201,244

14714 Reconstruction 76,000,000 76,000,000 0.00

TOTAL 993,200,000 764,740,388 228,459,612

2022 DEVOLUTION (IGFTs) UTILISATION

Funding

ZWL

Works

ZWL

Expenditure

to date

Remarks

 IGFTs

1,348,383,00
0

Road works

316,451,000

-

Re-gravelling and Reseals
works.

Funds committed 100% of the
allocation. Awaiting payments
to Contractors.



Earth moving plant,
equipment

Refuse trucks Hydraulic
platform vehicle

Pole auger

843,000,000

Procurement
process
ongoing. Funds committed 100% of the

allocation.

Procurement process.

Fire & Ambulances

121,615,797 121,615,797

MLGPW advised that
payment was made during the
period April to July.

Water & Sewerage

128,932,000 160,455,163 100% complete

Electro-mechanical 3,453,630.52 Procurement of street lighting
materials and paying DSK for
the remaining pump.

Sub-total 2 285,524,591



REGRAVELLING  AND RESEALING WORKS

Table 2.13: Regravelling & Resealing Works

Type of
Intervention

Target
Length,
km

Achieved
Length, km

%age

Progress

Contractor Remarks

Regravelling
works

10.3

2.5 15

Traversal (Pvt) Ltd Works ongoing in ward 27.
Preparation of base 2
complete, Contractor going
onto to final base
preparations.

Reseal works 1.8 0 0 Asphalt Products
(Pvt) Ltd

Works had not started.
Council teams to carry out
preparatory works on St
Albans Rd in Parklands.

Reseal works 1.8 0 0 ZADA (Pvt) Ltd Preparatory works for
pothole patching ongoing.

Total 13.9

EMERGENCY ROADS REHABILITATION PROGRAMME2 (ERRP2)

The ERRP2 allocation for the year 2022 was ZWL338, 232,413.70 (Three hundred and thirty eight
million, two hundred and thirty two Zimbabwean dollars and seventy cents. The disbursements of the
funds for the ERRP2 was carried out by ZINARA on quarterly basis and on submission of Interim
Payment Certificates (IPCs) for completed works. Council was yet to receive the disbursements for the
third and fourth quarters for the current year. The delay was attributed to the due diligence exercise
across government institutions. The summary of disbursement was contained in table 2.14 and the map
showing the roads rehabilitated since the inception of the ERRP2 in 2021 was shown in Appendix 1 of
the report.



Table 2.14: Shows Summary of disbursements

Works Amount Disbursed,
ZWL

Date

Disbursed

Remarks

Periodic 36,151,966.24

**Not yet

06.05.2022

**Not yet

Reseal works of Madibheni rd & Nketa dr

Overlay works - Woodville Park Road
(ZWL130,000,000)

Routine 33,823,241.38

33,857,974.15

17,783,860

18.03.2022

27.07.2022

23.11.2022

Utilised to cover outstanding payments for hire
of batching plant, procurement of pothole
patching materials, premix for localised overlay
works, road marking and traffic sign materials.

Total ZWL121,617,041

Footnote:

2022 Expenditure to date: ZWL233, 833,182

Total committed: ZWL338, 232,413.70

Challenges

● Delays in payment to contractors resulting in contractors pulling out and abandoning sites;
● Sole supplier for asphalt concrete (premix) in the southern region of the country resulting in

price escalation due to high demand for premix and delays in completing works;
● Some suppliers required upfront payment which necessitated re-doing the procurement process

as this was contrary to the provisions of the procurement Act.
● Delay by supplier(s) of bituminous materials attributing the delays to the immigration formalities

at the border post;



Lack of RTGS fuel available in the market. If it’s available the quoted price was above the ZERA
stipulated prices;

● The ongoing revalidation process on outstanding interim payment certificates; and

Thereafter it was –

RESOLVED TO RECOMMEND:

That the above mentioned report be
received and noted.

(6)/.......................



(6) TRAFFIC CONTROL AND SAFETY

The Acting Director of Engineering Services reported (8th December, 2022) as follows on the abovementioned matter:-

Table 2:15: Traffic Control Budget

Vote Item Description Budget

2022 (ZWL)

Available Budget

November
2022(ZWL)

Expenditure

To Date (ZWL)

Remarks

38 197 Traffic Lines 67,821,800 65,807,776 2,014,024 -

38 198 Traffic Signs 25,041,800 23,763,831 1,277,969 -

38 203 Regional Roads 3,999,200 -12,296,938 16,296,138 -

38 205 Collector Roads 0 -56,163,297 60,284,664 -

38 219 Arterial Roads 26,186,400 TBA TBA -

38 252 General Maintenance 8,151,600 8,151,600 0 -

38 282 CBD Roads 4,891,000 3,652,434 1,238,566 -

Total 136,091,800 (TBA) TBA

Table 2.16:  Traffic Control Activities



Item Description Planned
2022

Planned in November

2022

Actual November
2022(km)

Partial
target

Cumulative
to date

Variance %

1 Line Marking (km) 60 5 0.376 50 12.38 75

2 Traffic and Street
Name Signs

Replacement (no.)

1,000 100 8 800 123 84.6

3 Speed Humps and
Rumble Strips (sites

no)

24 2 3 20 3 80

Traffic Control Activities

Table 2.17: Traffic Control Activities

Item Activity Road Section of road Distance Comments

1 Humps Ntemba Road Opposite SDA Church
Nkulumane

3 humps There was shortage of white Cold
Plastic Paint and personal protective
equipment (PPE)



2. Word and Symbol Marking

Disabled
symbols

10th Avenue Herbet Chitepo and
Fort Street

1 symbol

Fort Street 12th and 13th Avenue 2

Fort Street 12th and 13th Avenue 1 bay

1 symbol

J.Moyo 4th and 5th Avenue 4 symbols

G.Silundika 8th and 12th  Avenue 13 Symbols

J.M.N Nkomo Street 10th Avenue 2 symbols

Cycle J.M.Nkomo 3rd and 5th avenue 8 words

G. Silundika 8th And 12th Avenue 11 words

Motor
Cycle

J.M.N Nkomo 3rd and 5th Avenue 7 words

G.Silundika 8th and 12th Avenue 13 taxi words



Islands Fort Street 10th and 11th Avenue 21 bars

G.Silundika 8th & 9th Avenue 2 Islands

Arrows Fort Street 13th & 14th Avenue 3

No Parking J.M.N Nkomo 3rd and 5th Avenue 7

G.Silundika 8th and 12th Avenue 15 symbols

Vending Highlanders vending site Masotsha Avenue
between J.Moyo and
Fife Street

720 bays

3 Road
Markings-

Longitudina
l

10th Avenue H. Chitepo and Fort
Street

202m*100mm

Fort street 12th and 13th Avenue 144m*100mm

G.Silundika 8th & 9th Avenue 30m*150m



Table 2.18: Traffic Signs

ITEM SIGN  SITE  QUANTITY  SIGN TYPE COMMENT

1 Sign production Workshop 9 Danger Warning Humps

2 Informative

2 Regulatory

2 Sign erection Mahatshula 7 Danger Warning

1 Regulatory

3 Sign recoveries 3rd Avenue 1 Recovered as a result of vandalism
of one of the poles.



a. SOILS  LAB

Gravel extractions

Table 2.19: Gravel Extractions

Developer Activity Pit Comment

Admire and Sons
Pvt Ltd

Extracting decomposed
Gravel

St Peters Village To access 3000m3 for road
construction.

Collected 765 m3.

National fencing Extracting decomposed
Gravel

Kumalo Collected 10m3 to fill up potholes
along Wolverhampton road.

Road Density Tests

Table 2.20: Road Density Tests

Developer Project Roads tested Comment

BCC Roads
Construction

Pumula South
Project

10m Rd 1 -Subgrade

10m Rd 2-Subgrade

10m Rd 3-subgrade

10m Rd 4-Subgrade

Nuclear method used to test all
roads.



Quality Control

Table 2.21: Quality Control

Developer Project Activity Comment

Aggregate
Properties

Cowdray Park
roads

Priming, tack coat and seal
coat application

Aggregates used for tacking
had no source documents.

Soils Survey

Table 2.22: Soil Surveys

Road Activity Comment

Churchill Road ,
Bellevue

Field-Test pitting and profiling.

Lab- Sieving for grading and
consistency limits test

Work in progress

Challenges

● No vehicle for the section's everyday jobs.
● CBR Machine, Compaction Machine and Marshall Stability machine were all down.
● The Radiation Protection Authority of Zimbabwe prohibits the haulaging of nuclear gauge and staff

members in the same load box of a truck for health and safety precautions.
● Gravel pits need to be reclaimed especially in Western areas as ponding rises during the rainy

season.

 Thereafter it was –

RESOLVED TO RECOMMEND:

That the above mentioned report be
received and noted.



(7) PRE-SALE STANDS : SERVISING OF MEDIUM AND HIGH-DENSITY
 RESIDENTIAL STANDS CITY WIDE WITH ROADS, WATER AND SEWER
 RETICULATION SYSTEMS

 The Acting Director of  Engineering Services reported (8th December, 2022) as follows
on the abovementioned matter:-

        Implementation Strategy on Servicing of Pre-sale Stands

The Implementation strategy should be as per Council of 01 June 2022. The Inter-
departmental committee meeting of representatives from the Financial Services, Legal,
Health, Engineering Services, Housing and Community Services should continue further
engagements with the beneficiaries of stands.

 Inter departmental Engagement With Beneficiaries

There were no meetings during the month of November 2022. Beneficiaries from
Woodville, Emhlangeni phase 2 Magwegwe Extension and Emnganwini continued paying
top ups for the completion of works in their wards. The top up figures for these four
developments (4) were agreed with the beneficiaries. It should however be noted that the
arbitration case on the Emnganwini and Tshabalala developments would have to be finalised
before completion of works could be considered.

The department continued on minimal works at Emhlangeni Phase 2 and it was anticipated
that after review of the top up amounts in January 2023, the works would gather momentum.
The committee recommended that at least payment of 60% of the top ups would guarantee
movement on the completion of the projects.

The request for the agreements of sale had become a topical issue with the Emganwini and
Tshabalala residents, with residents boycotting paying top ups before the issue was finalised.
The Housing and Community services department was still considering the request.
Beneficiaries from Pumula South had requested a meeting between the committee and the
entire beneficiaries on their issue particularly the top up amounts required. The committee,
through the housing department, awaits guidance on the matter before engagement with the
beneficiaries.



 Thereafter it was –

RESOLVED TO RECOMMEND:

That the above mentioned report be
received and noted.

(8)  DONATIONS

The Acting Director of Engineering Services reported (8th December, 2022) as follows on
the abovementioned matter:-

      COWDRAY PARK CDF FUNDS

The culvert pipes donated by the House of Assembly Member (Luveve Constituency), Hon.
S Ndlovu had been installed on the 31.5m road in the vicinity of the area that was serviced
by Hawkflight by the contractor BHSCT. The construction of headwalls and lining of the
drains inlets and outlets paths had commenced to allow for the handing over of the culvert
crossing to the City.

 Thereafter it was –

RESOLVED TO RECOMMEND:

That the above mentioned report be
received and noted.

(9) COWDRAY PARK HLALANI KUHLE SERVICING

 The Acting Director of Engineering Services reported (8th December, 2022) that the
contractor Bulawayo Home-seekers Consortium Trust (BHSCT) had been awarded a 6 months
extension of time from September 2022 with no price variation. This extension would allow the
contractor to complete all outstanding works.

 Thereafter it was –

RESOLVED TO RECOMMEND:

That the above mentioned report be
received and noted.



(10) HOPEVILLE DEVELOPERS (PVT) LTD - WOODVILLE ROAD

The Acting Director of Engineering Services reported (8th December, 2022) that
Hopeville developers had expressed interest in reconstructing Woodville road from Airport road
to the end of the development extents, approximately 1.7km long. The details, terms and
conditions of the donations would be communicated in due course.

 Thereafter it was –

RESOLVED TO RECOMMEND:

That the above mentioned report be
received and noted.

(11) AP GLENDINNING (PVT) LTD

 The Acting Director of Engineering Services reported (8th December, 2022) as follows on
the abovementioned matter:-

 Drainage Improvement Northwest of Zonki-Zizwe Shopping Centre

The department was approached by AP Glendinning (Pvt) Ltd [APG] requesting to improve the
surface water drainage system from Zonkizizwe Shopping Centre, Bradfield, at Hillside Road
bridge to a point towards the Trade Fair grounds. This section of the storm water drainage
‘canal’ was totally overgrown with vegetation and general debris, which in turn hampers the
smooth flow of storm-water during the rainy period. The length was approximately 270m.

They requested that they be allowed to utilise their own earthmoving equipment, etc, at their
cost, to clear this canal to alleviate the problems they had continually been facing with this
section of the water course.

Below was a sketch showing the extent of proposed works. The drainage improvement works
were currently ongoing and the Roads operations team was monitoring the progress.



 Thereafter it was –

RESOLVED TO RECOMMEND:

That the above mentioned report be
received and noted.

(12) ROAD CONSTRUCTION TECHNOLOGY FOR COST EFFECTIVE AND DURABLE
ROADS

 The Acting Director of Engineering Services reported (8th December, 2022) that the
department was currently considering various polymer stabilisers (or emulsion) available in the
market that provide engineering solutions for the road construction industry. These stabilisers
were used for:

· Soil stabilisation
· Road seals;
· Road Maintenance;



· Dust suppression;
· Structural waterproofing; and Capitalisation of waste materials

The department had been in communication with various companies who had shown
interest in using these polymer stabilisers on the City’s road network and was considering using
these on gravel roads, on trial basis.

Benefits of polymer stabilisers include:

· Reduced construction cost;
· Reduced construction period;
· Good resistance to corrosion and deterioration,
· Resistance to water penetration; and
· Resistance to damage from seasonal changes.

The stabilisers were economically advantageous and they appear to meet the City’s
requirements and needs.

The responses to Expression of Interest were currently at evaluation stage.

Thereafter it was –

RESOLVED TO RECOMMEND:

That the above mentioned report be
received and noted.

(13) MASIYEPHAMBILI DRIVE / KHAMI ROAD INTERSECTION : ACCIDENT
MITIGATION     MEASURES

 The Acting Director of Engineering Services reported (8th December, 2022) that
preliminary assessment for the Khami road/Masiyephambili drive intersection was undertaken 3
years ago with a view to replacing the traffic signal controlled junction with a roundabout
junction. However, due to funding constraints, the preliminary assessment was not progressed to
detailed design and subsequent implementation of the proposal.

The detailed designs had been done.  However, due to financial constraints, Council
would install rumble strips as soon as the bituminous material was available.



Thereafter it was –

RESOLVED TO RECOMMEND:

That the above mentioned report be
received and noted.

(14) WHITESTONE AND MQABUKO HEIGHTS ROADS CONSTRUCTION: REQUEST
FOR COUNCIL ENDORSEMENT

 The Acting Director of Engineering Services reported (8th December, 2022) that the
department was currently engaged in meetings with Anzac Properties (Pvt) Ltd on their request
for endorsement for the completion of the road network construction.

Stand holders still request the inclusion of Council so as to enhance trust and confidence
between the two parties. Members would be informed that a council resolution of the 5th of June
2013 acknowledged the developers’ engagement of the stand holders on the same. Furthermore,
a letter dated the 10th of August 2014, was written to the developer affirming Councils’ stance to
support the engagement of the beneficiaries.

It was to be considered that Anzac Properties request for a letter of endorsement be
granted. The letter would be for them to share with their beneficiaries, advising them that it was
in their best interest to complement and cooperate with the developers for the completion of the
project. This would in turn afford the beneficiaries a developed road network, and title deeds and
subsequent security of their investments.

 Thereafter it was –

RESOLVED TO RECOMMEND:

That the above mentioned report be
received and noted.

(15) MABUTWENI - IMINYELA REDEVELOPMENT

 The Acting Director of Engineering Services reported (8th December, 2022) that the
Mabutweni (1815 units) - Iminyela (1232 stands) improvement works comprises the following:

 (i) Provision of accesses to individual properties;

(ii) Provision of Water and Sewer to individual properties.



The current survey plan or Town Planning layout showed the boundary lines without the
building lines which made it impossible to progress the designs for water, sewer and
roads.

According to the Survey team, the topographical survey was expected to take 8 weeks.
The estimated cost of the survey was USD$184,200.00.

The designs for water, sewer and roads would  follow once the topographical survey had
been completed and these were expected to take four (4) weeks.

  Thereafter it was –

RESOLVED TO RECOMMEND:

That the above mentioned report be
received and noted.

(16) TRANSPORT UNIT REPORT

 The Acting Director of Engineering Services reported (8th December, 2022) as follows on
the abovementioned matter:-

FLEET MAINTENANCE WORKSHOPS

Bulawayo city council had a total of 413 vehicles including heavy plant, generators, motor
vehicles and motorbikes serviced and maintained under four workshops. These were; Famona’s
Ambulance and Fire Brigade, 13 AVE Transport Workshop, Roads Workshop and Cleansing
Workshop. Below was the fleet availability status as per our workshops.

Fleet availability status as per workshop

Table 2.23: Famona Workshop
Type Of Vehicle Quantity Runners Non-Runners
Turn Table Ladder 2 1 1
Break Down Trucks 1 1 0
Water Tenders 9 5 4
Water Carriers 2 1 1
Emergency Tenders 4 3 1
HP 2 2 0
General Purpose Lorry 0 0 0
RIVs 2 1 1



LRV 1 0 1

Command Vehicles 4 4 0

Other Support Vehicles 2 2 0

Foam Tenders 2 2 0

Ambulances 19 8 11

Command Vehicles 1 1 0

Other Support Vehicles 4 4 0

TOTAL 55   35 20

Table 2.24: Cleansing workshop

Type Of Vehicle/Plant Quantity Runners Non-runners

Refuse Trucks 18 11 7

Box Trucks 3 0 3

Tippers 3 1 2

Water carriers 2 1 1

3 Tonne Trucks 4 1 3

1 Tonne Trucks 30 20 10

TOTAL 60 34 26



Table 2.25: Roads Workshop

Type Of Vehicle/Plant Quantity Runners Non-Runners

Nissan  Ud Tippers 11 5 6

Nissan Flat backs 7 3 4

Nissan Ud Quester 2 2 0

Mazda F6 10 4 6

Toyota Gd6 1 1 0

Liutech Compressor 2 2 0

Nissan Cw290 1 0 1

Nissan Cabster 4 1 3

Nissan Hardbody 1 0 1

Toyota Stallion 2 0 2

Mazda Bt50 1 1 0

M.F. 375 Tractors/Case 6 4 2

M.F.350 Tractor 1 0 1

Nissan U80 W/Bowser 2 1 1

Nissan Np200 8 6 2

Nissan Np300 9 7 2

Nissan Np300 Yd25 5 4 1

Nissan Ud40 1 1 0



M.F. 290 Tractors 10 3 7

Land Fill Compactor. 1 0 1

Ladini Mobile Crane 1 1 0

Bulldozers 5 1 4

Excavators 5 1 4

Motor Graders 7 1 6

Front End Loaders 3 1 2

Rollers 7 5 2

Back Hoe Loaders 2 1 1

Sino truck Howo 6 1 5

Jet vac 2 1 1

Nissan Quon Bowser 4 3 1

TOTAL 127 61 66

Table 2.26: Transport Workshop

Type Of Vehicle Quantity Runners Non-Runners

7 Tonners 12 6 6

3 Tonners 15 8 8

B16/Na20 51 17 34

Np200 24 19 5



NP 300 28 20 8

Utility Vehicles 12 6 6

Patrols 2 1 1

GD 6 8 8 0

YD 25 16 15 1

Isuzu 2 2 0

TOTAL 171 102 69

Table 2.27: Generators

Workshop Quantity Runner Non-Runner

Famona 3 3 0

Roads 24 24 0

Cleansing 8 8 0

Transport 0 0 0

TOTAL 35 35 0

The above tabulated data showed that from the total of 413 vehicles and plant, 232 (56%)
of these were operational while 181 (44%) were not running. The 44% constitutes of
vehicles and plants that were awaiting auction and the delivery of spares. Due to
unavailability of spares and service kits in our supply chain, downtime persists in the
servicing of the fleet. Even though workshops ordered spares and service kits, these were
still yet to be delivered. Table 2.27 showed the available motor generators and reveals that
all 34 (97%) generators were running.



Current Status of the council fleet

Supply and delivery of motor vehicles

Bulawayo City Council had made progress in the procurement and maintenance of its
fleet. In 2021, council tendered for the supply and delivery of motor vehicles which
comprised of five (5) half-tonner pickups and two (2) SUVs. The five (5) half-tonner
pickups were delivered and were now operational, seconded to the Financial Service’s
Cut-off and Meter Reading Section. All these vehicles had also been installed with vehicle
tracking and fleet management system bringing about a total of 203 vehicles under the
fleet management system.

Supply and delivery of one tonner pick-ups

Council also tendered for the procurement of seven (7) one tonner pickups this year and
this tender had been awarded.

Supply and delivery of plant and roads maintenance equipment

The city was in dire need of equipment and plant. To fulfil this need, the city tendered for
the procurement of plant and roads maintenance equipment and this tender was currently
on the evaluation stage. The tender included the procurement of a combined chip spreader
& bitumen distributor vehicle, a hand operated bitumen sprayer "baby tar", front-end
loaders, excavator, pole auger vehicle, hydraulic platform vehicle, tipper truck 10 cubic
metres, refuse compactor trucks 19 cubic metres, refuse compactors and 140m motor
grader.

Refurbishment of five mechanical plant

Currently, council had a number of equipment and plant that were down. Due to this, it
identified five 5) of these that were essential in road constructions and landfill sites.

These plants need urgent refurbishment to bring them back to their working condition and
the tender for the refurbishment of five (5) mechanical plant was advertised and awarded.



Below were the images of some of these plants that were identified:

Vehicle Desc. Condition

Excavator - BCC
708



Grader- BCC734



_________________________________________________________________________



Bulldozer-
BCC657

 Thereafter it was –

RESOLVED TO RECOMMEND:

That the above mentioned report be
received and noted.

(17) WATER BRANCH

***  The Acting Director of Engineering Services submitted (8th  December 2022) the
attached report relating to the abovementioned matter:

Discussion ensued and Councillor R.D. Jele sought clarity on the current water situation
as regards to water shedding.  Some areas were heavily affected going for several days without
water.




WATER BRANCH


WATER DISTRIBUTION REPORT FOR NOVEMBER 2022


  Abstract


The Water Reticulation Section deals with operation and maintenance of all potable
water lines within the City. These water lines start as feeders from the service reservoirs
and branch to form a reticulation network around the City. Reclaimed water system
operation is also the responsibility of this section. Maintenance work involves
responding to pipe bursts and leakages, meter testing and new water connections. For
management purposes, the City is divided into four zones, namely Town, Mabutweni,
Nkulumane and Cowdray Park. The Water Distribution Section is also responsible for
the management of its vehicle fleet.


All bursts received during the month of November 2022 were cleared, leaving a backlog
of zero.


Budget
Table 3.1 Budget Availability


Vote Description Budget 2022
$


Partial
Budget to
Date $


Expenditu
re to Date
$


Available $ Variance


0860
Reticulation


General
432 580 800 324 435 600 68 246 274 262 818 461 79


Vote 860 had a variance of 79%. Expenditure to date stood at $68 246 274 against a
budget of $432 580 800..


General Maintenance


Bursts


The number of water pipe bursts across the city increased from 82 in October 2022 to 88
in November 2022. All the bursts recorded in November 2022 were successfully
repaired.







Figure 3.1 Graphical representation of burst pipes repaired in year 2021 and 2022







Figure 3.2 Graphical representation of burst pipes attended to in November 2022


Vehicles


In the month of November 2022, the section had a fleet of fifteen (15) vehicles on the
road with two under service. Cowdray Park had two vehicles, Mabutweni and
Nkulumane zones had three vehicles per zone while Town had seven.  Total monthly
mileage for the section increased from 42 626km in October 2022 to 45 849km in
November 2022. Vehicle monitoring will be enhanced through geo-fencing using the
Vehicle Tracking System. Geo-fencing is currently being fine-tuned in line with the
updated zone boundaries.







3.2 Graphical representation of total monthly mileage for 2021 and 2022





Committees
File Attachment



Councillor F. Javangwe had noted with concern that Electricity Challenge had continued
to affect water pumping. He sought clarity on what measures were in place to acquire alternative
energy sources eg. Generator or Solar for the pump stations.

In response the Acting Director of Engineering Services explained that for the past 3
weeks there had been unscheduled water shedding caused by lack of pumping from
Nyamandlovu.  Ncema and Fernhill were affected by power outages.  Engagement with ZESA
had been made. Measures to provide water to the affected areas was in progress with 35  water
kiosks and each kiosk serving about 500 households. The two bowsers available were committed
to Pumula.

The Town Clerk advised that it was impossible to acquire a generator to service the pump
station considering the magnitude of  power required for the pumps.  Use of solar was the only
alternative.  Council was awaiting for Cabinet authority to approve BCC solar projects. Many
solar projects were being pursued but unfortunately those awarded the solar projects did not have
capacity to perform.

 Thereafter it was -

RESOLVED  TO RECOMMEND:

  That the above report be received and
  noted.

(18) SEWERAGE SECTION

***  The Acting Director of Engineering Services submitted (8th December, 2022) the
attached report relating to the above mentioned matter:-

 Thereafter it was –

RESOLVED TO RECOMMEND:

That the above mentioned report be

received and noted.

(19) WASTEWATER TREATMENT WORKS

***  The Acting Director of Engineering Services submitted (8th December, 2022) the
attached report relating to the above mentioned matter:-




SEWERAGE SECTION


Introduction
The Sewerage Section deals with operation and maintenance of all sewer lines within the city.
Reactive maintenance comprises clearing of chokes, dragging, new sewer connections and
emptying of septic tanks, whilst jetting and sand trap clearance fall under general
maintenance. For management purposes, the city is divided into four zones, namely Town,
Mabutweni, Nkulumane and Cowdray Park. 1798 chokes were done in the month of
November 2022 leaving a cumulative backlog of 190.


Budget


Table 3.9 Sewer Maintenance Budget


Vote Description Budget
2022


Partial
Budget


Expenditure
to Date Available Variance


600
O & M
sewer


1 053 311
400


614431650 504418831 492273065 18


The sewer operations and maintenance budget vote used $ 504 418 831 against a budget of $1 053 311
400. Variance stood at 18% in November 2022.







Chokes


The following graph shows the chokes cleared in 2021 against the chokes cleared in
2022. 1,798 chokes were cleared in November 2022 as compared to 1,697 during the
same period last year. The number of chokes backlog increased from 160 in October
2022 to 190 in November 2022.


Figure 3.4 Graphical comparison of chokes cleared in 2021 and 2022.







Resources


Vehicles


The total mileage for all zones in November 2022 was recorded as 14 809km
compared to 22 414km recorded last month. Vehicle breakdowns continued to be a
major challenge resulting in the increased downtime for most vehicles. Mileage is
being closely monitored to reduce transport costs to the City Council. Vehicle tracking
system and ring fencing of vehicles to their respective zones is being implemented.


Figure 3.5 Graphical representation of total monthly mileage for 2021 and 2022.


Challenges
● Vandalism of manhole covers by residents as well as blockage of manholes
● Shortage of vehicles and equipment
● Inadequate protective gear e.g. breathing apparatus, gloves


Strategies in place to reduce sewer backlogs


a) Procurement of sewer materials, PPE and tools at the moment through requisitions.
b) Tender for the Supply of Sewer materials and tools on an As-and-when required basis


was awarded and deliveries are in progress. Most of the material for sewer day to day
maintenance have been delivered for the first half of the contract.


c) One Contractor was awarded works to clear sewers across the City.







d) Other costs and cash flows up until the end of December 2022 have been shared with
the Finance department for submission to the Government in order to utilize IGFT
funding.
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   WASTEWATER TREATMENT WORKS


Table 4.1: Revenue Budget


Vote Station Budget Partial Budget Expenditure To
Date Variance %


601 Luveve 16,518,400.00 13,765,333.33 884,874 93.6


603 Aisleby 35,050,400.00 29,208,666.67 164,504 99.4


604 Magwegwe Ponds 18,119,800.00 15,099,833.33 57,205 99.6


605 Thorngrove 36,390,600.00 30,325,500.00 1,478,378 95.1


606 Waterford 18,300,400.00 15,250,333.33 136,030 99.1


607 SAST 18,628,400.00 15,523,666.67 190,740 98.8


TOTAL 143,008,000.00 119,173,333.33 2,911,731 97.6


The variance between expenditure and available budget shows that some planned activities are
being implemented.







Table 4.2 Total Inflows at Sewage Treatment Plants for the month of November 2022


Month Day
s Monthly Inflows (m3)


Total
Sewage
inflow,


m3/month


Sewage
inflow,
m3/day


Measur
ed or


Estimat
edSAST Aisl


eby
3


Aisle
by 1
& 2


Luve
ve


Thor
n


grove


Waterf
ord


Magweg
we


Cowdr
ay


BNR Trickling filters WSP


January 31 264,028.8 0 39,999 10,582 44,914 1,809 44,305 60,111 465,748.8 15,024.2 Est/Msrd


February
28258,822.03 0 50,804 9,726


102,63
4 1,872 28,160 58,114


510,132.0318,219.00
Est/Msrd


March 31 211,418.6 0 34,128 5,579 53,971 318 26,968 44,811 377,193.6012,167.54 Est/Msrd


April
30 255,392.0 0 5,617 14,813 70,791 0,230 29,700 25,192


401,735.013,391.17 Estd/Msr
d


May
31197,712.10 0 6,859 37,129 64,863 0,038 26,250 13,680


346,531.111,178.42 Estd/Msr
d


June
30 282,507.4 0 28,943 46,908 75,606 0,082 23,320 48,173


505,539.416,851.31 Estd/Msr
d


July
31 158,773.0 0 2,393 20,000 75,307 0,218 28,660   2,711


288,062.0 9,292.32 Estd/Msr
d


August
31 119.677 0 5.554 24.604 66.718 0.005 21.360 12.133


237.9187.6747.74 Estd/Msr
d


September 30 126,591 0 0,090 24,604 67,718 0,005 21,360 5,633 246.001 8.200.83 Est/Msrd







October
31122,796.00 0 2,474


21,215.
00


65,747.
00 0,033 34,062 7,820


254,147 8,198.29
Est/Msrd


November 137,547 0 19,702 12,938 58,563 25 26,58953,9    54 309,318
10,310.6


Est/Msrd


December 31


Inflows at Aisleby 1 and 2 recorded inflows increased from 2,474 m3 to 19,702 m3 in
November 2022. Aisleby 3 continues with zero inflows because of the collapses along the
pipeline which still await tendering.


4.3    Treatment Plant and Interventions


Tender for rehabilitation for Aisleby 1 and 2 that was awarded to Natwecraft remains


unfinished.


4.4    Reclaimed Water Production


Table 4.3: Cumulative reclaimed water production in m3/month.


Month Thorn
grove


Luveve Waterford Total 2022 Total 2021 Cum for 2022


January 10,800 9,551 0 20,351 9,989 20,351


February 34,150 10,742 0 44,892 10,541  65,243


March 31,800 11,358 0    43,158 28,109 108,401


April 35,100 9,346 0,053 44,499 68,178 152,900


May 51,700 12,633 0,023 64,333 40,050 217,233.


June 24,675 12,778 0,042 37,453.04 42,094 254,686.04


July 31,050 12,778 0,210 44,038.00 79,564 298,724.04







August 36,650 7,774 0 44,424 52,165 343,148.04


September 34,050 5,775 0 39,825 66,992 382,973.04


October 38,450 8,737 0,004 47,191 29,939 430,164.04


November 25,550 9,109 0   34,659 53,569  464,823.04


December


The amount of total reclaimed water pumped from Thorngrove, Waterford and Luveve works is
at 34,659 m3 in the month of November 2022.
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 Thereafter it was –

RESOLVED TO RECOMMEND:

That the above mentioned report be
received and noted.

(20) WATER QUALITY SECTION NOVEMBER 2022

  The Acting Director of Engineering Services submitted (8th December, 2022) the
*** attached report relating to the above mentioned matter:

 Thereafter it was –

RESOLVED TO RECOMMEND:

That the above mentioned report be
received and noted.

(21) ELECTRO MECHANICAL

    The Acting Director of Engineering Services submitted (8th  December 2022) the
*** attached report relating to the abovementioned matter:

He explained that there was a challenge pertaining to vandalism of Tower Lights and
Street lights.  Theft of Tower Light control boxes and poles had reached alarming levels.  Street
lights were hit by stones thereby damaging the light bulbs.  He encouraged the formation of
neighbourhood watch committees in order to safeguard the installations.  Public awareness
campaigns were necessary in order to enlighten residents on the importance of taking care and
managing the public lighting system.

Discussion ensued and Alderman  M. Lubimbi raised concern that although there would
be the neighbourhood watch  they would not cover the whole area at one time, therefore the
vandals would take  advantage of the unguarded places.

Councillor R.D. Jele suggested that Council should  invest on cameras and also look at
the issue of using boosters installed by celluler companies for  tower lights.




ELECTRO MECHANICAL


Pump Stations


The City of Bulawayo needs an extra raw water pump at Fernhill station, which will cause an
increase in the delivery flow rate thereby reducing the number of hours of pumping required to
deliver the daily water demand; meaningless hours of pumping during On-peak hours. At the
moment two raw water pumps are on duty, the other standby pumps have electrical and
mechanical faults because the pumps have been in use beyond their optimum efficiency life
span.







Table 6.1. Sewage pump stations current status


Station Status Comment


Pumula No.1 Working.   Line collapsed


Pumula No.6 Working


Pumula No.7 Working. Blocked main holes


Pumula No.8 Working. Delivery line collapsed.


Tshabalala Never worked Lines collapsed.


Southwold Not working. Pumps at ABB for repairs.
Requisition number D71057


raised for new pumps


Montrose Working


Mzilikazi Never worked Due to a collapsed line.


Mashumba working. Sump pit porous and leaking.
screens worn out. Water tape


faulty


Mpilo Working.


Saucetown Working.







Entumbane No. 1 Working.


Entumbane No. 2 Not working. ZESA fault( stolen transformer)


Emakhandeni No. 2 Working Sand removal and de choking in
progress.


Emakhandeni No. 3 Working Line collapsed


Cowdray Park Working Line collapsed


Dold Working







Public Lighting Report


In the month of November 2022, the section attended to 21 faults on the tower lights are listed in
table 6.5 as well as indicated below in Figure 6.1.


                                           Figure 6.1. Tower Light Faults Attended in October 2022







Maintenance Work Done on City Lighting


Table 6.2. Maintenance Work Done on City Lighting - Suburbs


Area / Road
Suburbs


Date attended Remarks


Famona-Tweed
02/11/2022 Cleared tree branches on overhead


circuits


Hillcrest-Durham 02/11/2022 Cleared soot on overhead lines


Greenhill
09/11/2022


Cleared overhead fault on line


Morningside 14/11/2022 Pulled overhead lines


P/Hurst/39 Abbot 17/11/2022 Cleared underground cable fault


Parklands- St Fourths 23/11/2022 Removed street light pole knocked
down by door.


Khumalo -Coghlan Ave 24/11/2022 Cleared overhead line fault


Khumalo Baxendale 30/11/2022 Replaced contactor. Cleared
overheard cable fault


Table 6.3. Maintenance Work Done on City Lighting -Main Roads


Name of Road /Area Date attended Remarks


Gwanda Rd(Parirenyatwa to
Sunninghill)


21/11/2022


Cleared underground cable faults


Gwanda Rd(Centenary Park)
30/11/2022 Rope Lights installed







Hillside - Cecil 30/11/2022 Pulled overheard lines after
replacing accident damaged pole


Table 6.5. Maintenance Work Done on City Lighting -Tower Lights


TOWER LIGHTS


Tower light number Date attended Remarks


Sizinda 01//11/2022 Zesa fault


Nketa 7 T/L 292 01/11/2022 4/10 lamps on


Nketa T/L 296 01/11/2022 Replaced contactor and daylight
switch


Nketa 9 T/L 321 01/11/2022 Replaced contactor


Nketa 9 T/L 334 01/11/2022 No lamps . Out of Stock ,
requisitioned


Nketa 9 T/L 336 01/11/2022 Replaced daylight switch


Nketa 9 T/L 320 01/11/2022 Put joining kit


New Magwegwe  T/L 12 07/11/2022 Cleared underground cable fault


New Magwegwe T/L 14 07/11/2022 Replaced cable. 4/4 lamps on


Emganinwi T/L 381 08/11/2022 Replaced  daylight switch


Old Pumula 09/11/2022 Cleared Fault. 4/10 lamps on


Pumula South T/L 402 09/11/2022 Zesa Fault


Makokoba 09/11/2022 Reset MCBs. Replaced 5A MCB







Nketa 6 T/L 290 08/11/2022 10/10 lamps on


Nketa 8 T/L 309 08/11/2022 3/10 lamps on


Njube T/L 30 10/11/2022 Cleared underground cable fault.
5/10 lamps on


Nkulumane T/L 262 11/11/2022 Zesa fault. Meter and cable burnt


Nkulumane T/L 345 17/11/2022 Cleared cable fault. 3/10 lamps on


Mpopoma T/L 82 17/11/2022 Zesa fault cleared. 2/4 lamps on


Nketa T/L 335 18/11/2022 Cleared cable faults


Luveve T/L 103 18/11/2022 Zesa fault


Luveve T/L 92 18/11/2022 Head broken. Flood lights required.


Pumula N T/L 131 18/11/2022 Replace daylight switch


Mpopoma T/L 82 18/11/2022 Zesa fault


Luveve 5 T/L 105 21/11/2022 Replaced stolen cable and put up
10/10 lamps


Luveve 5 T/L 104 21/11/2022 Cleaned underground cable fault,
replaced contactor


Entumbane T/L 161 22/11/2022 Reset isolator, 5/10 lamps on


Gwabalanda T/L 60 23/11/2022 Replaced lamps. 9/10 lamps on


Gwabalanda T/L 59 23/11/2022 Replaced lamps 5/10/







Lobengula West T/L 183 23/11/2022 Zesa fault


Gwabalanda 23/11/2022 Zesa fault


Old Magwegwe T/L 8 24/11/2022 1/10 lamps on. Lamps required out of
stock


Nkulumane T/L 359 28/11/2022 Cleared fault. 3/10 lamps on


Nkulumane T/L 341 28/11/2022 8m cable stolen. Prepaid meter to be
juiced no electricity


Pumula S T/L 395 28/11/2022 5/10 lamps on after clearing fault


Lobengula West T/L 203 28/11/2022 Cleared fault. 3/10 lamps on


Mpopoma T/L 83 28/11/2022 No lamps, faulty head. Lamps out of
stock. Requisition has been made


Nketa 9 T/L 335 29/11/2022 Replaced lamps. 6/10 lamps on/


Pumula East T/L 187 29/11/2022 Reset MCBs


Matshobane T/L 229 30/11/2022 Replaced 5 x 105 lamps


Table 6.6. Maintenance Work Done on City Lighting -Traffic Lights


Location (Intersection) Nature of fault Date attended Comment


Phillips Dr/oldEsigodini
intersection


Put termite poison in the controller
box


02/11/2022 Work done successfully


3rdAve/Fort St intersection Checked and removed the Lunar24
controller and brought it to the
workshop for programming


03/11/2022 Waiting for the Lunar24
controller program







3rd Ave/Lobengula St
intersection


Placed ahead signal 05/11/2022 Work done successfully


1st Ave/RGMugabe
intersection.


Replaced a pole and head signal that
was hit by a car, and installation of
signal controller


07/11/2022 Work done successfully


Birken Head/Chinamano
intersection


Replaced a pole and head signal that
was hit by a car, and installation of
signal controller


07/11/2022 Work done successfully


Fife St/4th Ave Placed 3 new automotor
signal head


08/11/2022 Work done successfully


Vanreebick/Dundee
intersection


Resetting of an automotor signal
controller as the signals were all
sticking on red


10/11/2022 Frequent visits on traffic
signal intersections should
be performed to make sure
all robots are in working
condition


Nketa Dr/Tshabalala
intersection


Replaced a surge protector on an
automotor signal controller


12/11/2022 This was due to high
voltage that caused the
surge protector to be blown
out


Gwanda Rd/Ascot
shopping center
intersection


Placed 2 new automotor signal heads 13/11/2022 Work done successfully


Phillips Dr/Fairbridge way
intersection (Race Course)


Cable fault at Fairbridge way and
weeding around controllers and poles
at the race course


16/11/2022 Still on fault finding


Lemmington/Plumtree Rd
intersection


Dug and laid a cable for supplying
power to the robot


22/11/2022 Work done successfully


Luveve Rd/Mpopoma Ave
Intersection


Placed 4 new automotor heads 23/11/2022 Work done successfully







R.G. Mugabe/1st St Straightening of a signal pole that
was hit by a car, as well as the
focusing of the signal head


24/11/2022 Work done successfully
and there is need to tour
around the City to
strengthen some of the
signal poles and correct
focus for signal heads


Fifest/9th Ave Installation of AU controller stand 27/11/2022 Work done successfully


SOS intersection Continuous flashing 28/11/2022 Reset the controller and
there is a need to
reprogram it


D-Square intersection Blown out surge protector 29/11/2022 Replaced with new surge
protector


6th Ave/Fort St Reset the controller 30/11/2022 There is a need for battery
backup power for the
controller during power
outages


General remarks


The City of Bulawayo has a serious shortage of signals, traffic lights poles and more traffic controllers.


Touring is done in the City Center, Western areas and Eastern areas every Tuesday and Thursdays.
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WATER QUALITY SECTION NOVEMBER 2022


The percentage of chemical quality compliance for potable water at Criterion, Ncema
and Cowdray Park treatment plants was at 100% on average for all plants according to
Standards Association of Zimbabwe (SAZ) prescribed limits for water suitable for
human consumption. Overall bacteriological quality of potable water from Cowdray
Park, Ncema, Criterion and consumer points was at 89.4% compliance to SAZ
standards. (See Water Quality Attachment).


 Microbiological Quality of Water with respect to Stated Parameters


Figure 5.1 shows the monthly percentage microbial quality of Bulawayo water in the year
2022 with respect to stated parameters.








Table 5.5 Potable Water Samples Tested for Chemical Quality in NOVEMBER 2022



ample Type Sample Source TARGET
2022



PLANNED TO
NOVEMBER



2022



ACTUAL TO
NOVEMBER



2022



%VARIANC
E



Storage dams 240 220 179 -18.6



Treated Water
Supply



(a) Pre-reticulation 1216 1104 730 -33.9
(b) Reticulation 312 286 178 -37.8



(c) Water Complaints 0 8
(d)Engineering Services



Investigations + DES
0



(e) Engineering Services Tanks 0
(f) Engineering Services Bowsers 0



(g) Health Services – Council Clinic
Tanks



0



(h) Health Services Investigations 14



Municipal
Reservoirs



(a) Residual Chlorine - Plant(s)
outlet



3230 2964 2330 -21.4



(b) Residual Chlorine - Reservoirs 3088 2826 2767 -2.1



(c) Residual Chlorine - Consumer
Points



312 286 178 -37.8



Swimming pools Schools and Municipal
Evaluation of Water



Treatment
Chemicals



Tender Chemicals
Treatment Chemicals



Potable water
sludges



48 44 35 -20.5



Private
Organisations



475 85 –
chem
only



247 -48.0



105 –
bact only
57 – bact
+ chem











Table 5.6 Percentage Chemical Compliance of Potable Water at Supply, Service Reservoirs and
Consumer Points in NOVEMBER 2022



CRITE
RION



NCE
MA



COW
DRA



Y
PAR



K



TULI
HILL



–
Wate
rford



FER
NHIL



L –
30”



NCE
MA



– 30”



CRIT
ERIO
N –



Circu
lar
Dr



6J –
Matti



e
road
(I &
II)



HILL
SIDE



–
Pemb
roke



RIFL
E



RAN
GE –
Store



s



MAG
WEG
WE –
Inkan
yezi



COW
DRA



Y
PAR



K



Sampling
Frequency



BI-MONTHLY



JAN - OCT
2022



PLA
NT



OUT
LET



S



31 35 13



SERV
ICE



RESE
RVOI



RS



14 15 36 14 17 14 14 13 13



Av %
Compliance



100 100 100 100 100 100 100 100 100 100 100 100



OCTOBER
2022



4 4 2 2 2 4 2 4 2 2 2 2



% Compliance 100 100 100 - 100 100 100 100 100 100 100 100



NOVEMBER
2022



4 4 2 1 2 4 1 2 1 1 1 2



% Compliance 100 100 100 100 100 100 100 100 100 100 100 100



Cumulative #
of Samples
tested to date



35 39 15 15 17 40 15 19 15 15 14 15



Overall
%Compliance
to date



100 100 100 100 100 100 100 100 100 100 100 100



CONSUM
ER



POINTS



CITY
HALL



BF
SHO
PS



MABUT
HWENI
HALL



ENTUM
BANE



H/OFFIC
E



PUMUL
A OLD



H/OFFIC
E



PUMU
LA



SOUTH
CLINIC



NKULU
MANE



CLINIC/
Sekusile



SENZA
NGAKH
ONA P.
SCHOO



L



CB
C



MAH
ATS
HUL



A



BAINE
P.



SCHO
OL



MA
HLA
THI
NI



LUV
EVE



HIGH
SCH
OOL











Sampling
Frequency



MONTHLY



Month No. of Samples tested and their % Compliance
JAN - OCT



2022
15 9 13 13 10 11 15 13 10 13 15 13 14



Av %
Compliance



100 100 100 100 100 100 100 100 100 100 100 100 100



OCT
2022



2 2 2 1 1 0 2 1 0 2 2 2 2



%
Compliance



100 100 100 100 - 100 100 100 100 100 100 100 100



NOVEMB
ER 2022



2 1 1 1 0 1 2 0 1 2 2 1 1



%
Compliance



100 100 100 100 100 - 100 100 - 100 100 100 100



Cumulative
# of



Samples
tested to



date



17 10 14 14 10 12 17 13 11 15 17 14 15



Overall
%Complian
ce to date



100 100 100 100 100 100 100 100 100 100 100 100 100



Table 5.7 Samples Tested for Bacteriological Quality in August 2022
Sample Type Sample Source TARGET



2022
PLANNED
TO August



2022



ACTUAL TO August
2022



% Variance



1.   Pre-
Reticulation



Supply Reservoirs 1095 729 582 -20.1



2.   Reticulation (a) Service Reservoirs 144 96 45 -53.1
(b) Consumer Points 2256 1504 927 -38.3
(c) Water Complaints 00 00 04



3. Boreholes 250 11 – working
00-not working



4. Dairy
Samples



08











5. Food
Premises



847



6. Private
Organisation
s



85–bact
only



195
63-chem



only
47-bact
+chem



7. Other
samples Director of Engineering



Services
00



Director of Health Services 12
Reclaimed water 02
Swimming Pools 00



Clinic tanks   20
Community Water Kiosks



Tanks
00



Table 5.8 Bacteriological Quality of Water at Supply Reservoirs – August 2022
RESERVOIR COWDRY



PARK
CRITERIO



N
NCEMA SAZS Minimum



Recommended
Limit 560:1997



SAZS
Maximum
Allowable



Limit
560:1997



Cumulative # of samples August 228 117 237
Total Samples Tested - August 29 00 29



No of samples with coliforms 10 - 00 0 0
No of samples with faecal coliforms 00 - 00 0 0



% without coliforms/100ml 65.5 - 100 100 100
% without Faecal coliforms/100ml 100 - 100 100 100



Table 5.9 Bacteriological Quality of Water at Consumer Points Serviced by City Reservoirs
August 2022



Reservoir Tuli
Hill



Rifle
Ran
ge



6j Mattie
rd



Hillside Magwegw
e



Criterion SAZS
Recommended



Limit
560:1997



SAZS Maximum
Allowable Limit



560:1997











Cumulative # of samples
– August



112 84 48 141 192 350



Total Samples Tested -
August



00 07 06 10 14 25



Samples with
coliforms/100ml



- 03 00 01 09 03 0 0



Samples with faecal
coliforms/100ml



- 00 00 00 03 02 0 0



Samples with colony
counts above 100/ ml



- 00 00 00 01 02 0 100



% without
coliforms/100ml



- 57.1 100 90 35.7 88 100 100



% without Faecal
coliforms/100ml



- 100 100 100 78.5 92 100 100



% without colony counts
<100/ml



- 100 100 100 95.0 100 100 100



Table 5.11 Water Pollution Control Samples –November 2022



Sample Type Source TARGET
2022



PLANNED
TO
November
2022



ACTUAL TO
November
2022



% VARIANCE



1.0 Sewage and Reclaimed
Water



1 505 1380 574 58



2.0 Potable Water Sludges



3.0 Trade Effluent



48 44 24 45



(a)Non- Metal based 240 220 143 34



4.0 Surface water Pollution (b) Metal based 48 44 24 45



4.0 Surface water Pollution Streams and Rivers 468 429 282 34











5.0 Underground water
pollution



Pollution indicator
Boreholes



(industrial, landfill)



36 33 10 70



6.0 Landfill Pollution Leachates 96 88 35 60



7.0 Garages/Car
Wash/Service stations



Inspections 132 121 41 60



Table 5.12 Compliance of Sewage Effluent to EMA Disposal Limits -November  2022
Name of
sewage
works



EMA permit
no.



pH Nitrat
e



Phosp
hate



Chlori
de



Chemic
al



Oxygen
Deman



d



Conduc
tivity



Turbi
dity



Amm
onia



PV SUSP
END
ED



SOLI
DS



PERMIT
CLASS



EMA
LIMITS



Blue 6-9 <1
0



<0.
5



<2
50



<60 <100
0



<5 <0.
5



<
1
0



<2
5



Green 9-
10



<2
0



<1.
5



<3
00



<90 <200
0



<1.
0



<
1
5



<5
0



Yellow 10-
12



<3
0



<3 <4
00



<150 <300
0



<1.
5



<
2
5



<1
00



Red 12-
14



>5
0



>5 >50
0



>200 >350
0



>2 >
4
0



>1
50



*AISEL
BY 1 &
2–ND



GWA 14



*AISEL
BY 3---
ND



GWA 15



LUVEV
E



GWA 18 7.3
0.01 9.58



78 28  84 3.3 0.95 12 REDFormatted: Font color: Light Blue



Formatted: Font color: Light Blue



Formatted: Font color: Green



Formatted: Font color: Green











*MAGW
EGWE
PONDS–
ND



GWA 17



THORNG
ROVE



GWA 16 7.4  1.0 0.01 60 416 82.5 129
.5



 5.7 3
5
.
4



RED



SAST



GWA 36 7.5
0.14 4.18



158 56  87 3.8 1.23 1
1
.
8
5



RED



*WATE
RFORD–
ND



GWA 21



*COWD
RAY
PARK
PONDS -
--ND



GWA 19



Key: Blue =       8.1 Good quality effluent suitable for disposal to the environment.
Green =       Satisfactory quality effluent
Yellow =       Poor quality effluent not suitable for disposal to the environment
Red =       Very poor-quality effluent attracting heavy disposal fees.
ND               =       Not Done due to circumstances beyond the Laboratory’s control











Table 5.13 Compliance of Industrial Effluent to Sewer Discharge Limit Requirements – November
2022



Polluter Category Industry Compliance to Sewer Discharge Limit
Requirements



Abattoir C.S.C New Abattoir Currently under refurbishment. Yet to
resume operations.



Bulawayo Abattoirs Organic pollution above the discharge
limits



Paints and Dyes Prestige Paints Compliant effluent discharge for the
month



Carousel Compliant effluent discharge for the
month



Astra Paints Organic pollution above acceptable
limits



Ecomed Compliant effluent discharge for the
month



Breweries/ Beverages
Producers



Ingwebu Breweries Compliant effluent discharge for the
month



Delta Belmont Compliant effluent discharge for the
month



Delta Bon Accord Samples not processed this month



Fairbridge Organic pollution and Acidity above
acceptable limits



Honey Pot Acidity above acceptable limits



Schweppes Organic pollution above acceptable
limits and Acidity below acceptable



limits











Confectionary/ Oils United Refineries Organic pollution  above acceptable
limits



Arenel Organic pollution above acceptable
limits



Lobels -Biscuits Organic pollution and acidity above
acceptable limits



Tanneries Paramount Compliant effluent discharge for the
month



Prestige Leather Acidity above acceptable limits



Zambezi Tanneries Plant under refurbishment



Wet Blue
No samples processed this month



Turnal
Compliant effluent discharge for the



month



Metals Processing Industries
C.T.  Bolts,



Compliant effluent discharge for the
month



Pottery
Compliant effluent discharge for the



month



Kango
Acidity above acceptable limits
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Figure 5.2 shows the overall percentage microbial quality of the water after treatment
and within the distribution system.


5.1     Compliance of Sewage Final Effluent to E.M.A. Disposal Requirements for
November 2022


During the month of November 2022 wastewater discharged from municipal sewage
treatment plants to the natural environment did not meet the Environmental
Management Agency (EMA) effluent disposal requirements in the exception of Luveve
that was in the blue EMA category with respect to the tests done, nutrients were not
tested due to instrument malfunctioning. For most of the plants constant breakdowns of
infrastructure, ZESA shedding and low inflows at most of the treatment plants continued
to compromise the quality of final effluent disposed to the environment. Removal of
organic pollutants remain a big challenge for the majority of the treatment plants.







Table 5.3 Sewage Treatment Plants Performance for November 2022


NAME OF SEWAGE
WORKS


COMMENTS


AISELBY 1 & 2 No results for the month of November because of low inflows.


AISELBY 3 No results for the month of November because of low inflows.


LUVEVE Good plant performance with respect to the tests done except for
nutrients that put the plant into the red EMA category.


MAGWEGWE PONDS No results for the month November because of low inflows.


THORNGROVE Poor plant performance as a result of high organic matter in final
effluent and due to most units not operational.


SAST Plant doing fairly well but in the red EMA category due to high
nutrients levels. All the other test results complied with the EMA


standards.


WATERFORD No results for the month of November because of low inflows.


NB- - Quality from most plants is worsened by low inflows due to water shedding, blockages
and collapse of pipes resulting in no inflows at all or reduced inflows into treatment plants.







Table 5.4 Brief summary of Trade Waste Inspections –October 2022


Industry Inspection details


United Refineries
A sewer  spillage from their line post pre-treatment plant has been observed an


ongoing for the past month


2.Cross-city Streams
and Rivers


Cross-city and surrounding streams which include Bulawayo Spruit , Umguza,
Phekiwe, Kwelameva and Khami are heavily polluted with raw sewage discharging


from choked or collapsed sewers.


5.2 Outstanding Requisitions
Listed below are requisitions that have not been processed due to negative funds in the
laboratory vote.


REQUISITION
NUMBER


REQUISITION
CAPTURE DATE


ITEMS EST. COST
/ZWL$


ORDER


189750 05/08/22 Reagents and media for
water treatment chemicals


and and water testing.


1,000,000.00 Not issued


190730 06/09/22 Repair of UV-Visible
spectrophotometer for the
testing of water treatment


chemicals and water
samples.


1,000,000.00 Not issued


TOTAL COST 2,000,000.00
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Councillor J. Ndlovu  raised concern that despite several requests. Ward 2 street lights
had never been attended to.  She had been continuously  told that the vehicle to be used was out
of order.

Councillor M.  Dube proposed that virementing  of funds from the wage bill and defer
payment of salaries for some months could be considered in order  to purchase the required
vehicles and equipment.

The Acting Director of Engineering Services said that the above raised concerns had been
noted and would look at the possibility of using boosters for tower lights.

The Chamber Secretary in response advised that it was best to implement other cost
cutting  strategies rather than touching the wage bill as this was contructual For example,
reduction of  trips  to save on the travel bill.

The Town Clerk advised that residents owed a lot of money to Council through unpaid
bills. Effective collection of rates due was the major activity to be conducted in order for Council
to effectively offer services without disadvantaging workers.

 There after it was -

RESOLVED  TO RECOMMEND:

  That the above report be received and
   noted.

(22) PROJECTS

***  The Acting Director of Engineering Services submitted (8th December, 2022) the
attached report relating to the above mentioned matter:-

 Thereafter it was –

RESOLVED TO RECOMMEND:

That the above mentioned report be
received and noted.




PROJECTS


Projects Status as at 30 November 2022.


   7.1            Servicing Projects


Figures 7.1; Figures 7.2; Figures 7.3, Figures 7.4, Figures 7.5 and Figures 7.6 highlight the different running servicing
projects across the city. The servicing percentage progress and project name is highlighted in the figures







Figure 7.1: Cowdray Park Servicing Sites







Figure 7.2: Norwood Phase 2







Figure 7.3: Umganin Phase 4







Figure 7.4: Emhlangeni Phase 2: All activities have been suspended while awaiting communication from Zimbabwe National
Army Brady Barracks regarding boundaries. Half the labour has been moved to Pumula South while the other half has been
dispersed to maintenance teams.







Figure 7.5: Pumula South Stand Servicing







Figure 7.6: Emganwini 118 stands TCI International







Table 7.1: New Servicing Projects


Project Name  Contractor Comments


Mahatshula East (650) Residential Stands Enock Holdings Water, Sewer and Roads Design Drawings
Submitted


Luveve North (453) Residential Stands Natwecraft Investments (Pvt) Ltd Water, Sewer and Roads Design Drawings
Submitted


Cowdray Park Residential Flats Ministry of Housing The Service Agreement is yet to be signed.


Emganwini Residential Flats Mambo Encorporated The Service Agreement is yet to be signed.







7.2        Infrastructure Projects







Figure 7.5: Deep Section
The Contractor has stopped work on site stating that they’re not going back to site until the disputed payment claim has been
paid. The department is currently waiting for the information from the Contractor to support his claim. The expected
completion date for the works is July 2023.


7.3        Projects on hold


No. Project/Programme Date of
Start


Expected Date
of Completion


Comment Responsible
Department


1 Emganwini 2 - 367 stands


Tshabalala - 44 stands


(COB/ESD/C49D/2016)


 Contractor: Tzircalle Bros
PL


17.02.2017 Unknown Contractor referred the matter to the High
Court.


Roads: outstanding works include surfacing,
stone pitching & kerbing.


Water and Sewer: 100% complete.


ESD







2 Magwegwe West 390
stands


(COB/ESD/C49C/2016)


Contractor: Tzircalle Bros
PL


13.04.2017 Unknown The matter has been referred to arbitration. ESD


3 Pumula South 236 stands


(COB/ESD/46A/2021)


Contractor:


n/a n/a


The Tender evaluation has been finalised. ESD


4 Woodville - 144 stands
and Paddonhurst - 14
stands


(COB/ESD/20E/2017)


Contractor: Asphalt
Products


(Pvt) Ltd


06.08.2018 Unknown Contractor handed back site to Council.


Currently engaging stand beneficiaries on
funding the outstanding works.


Progress: Roads: 30%, and Water: 44%


Paddonhurst was handed over to H&CS on
05.01.2020.


ESD
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(23) GEOGRAPHIC INFORMATION SYSTEMS – GIS

***  The Acting Director of Engineering Services submitted (8th December, 2022) the
attached report relating to the above mentioned matter:

Thereafter it was –

RESOLVED TO RECOMMEND:

That the above mentioned report be
received and noted.

(24) BUILDING CONTROL SECTION MONTHLY STATISTICAL REPORT FOR
 NOVEMBER 2022

 The Deputy Director of Housing and Community Services reported (8th December, 2022)
as follows on the abovementioned matter:-

BUILDING PLANS

A total of 203 building plans with a value of US3 470 522 were approved in November 2022,
constituting a decrease of 5.14 % as compared to those approved in October. A total of 209
building plans with a value of US$4 348 220 were submitted in November, a decrease of
18. 36% compared to those submitted in October. A total of 4783 inspections were carried out in
November constituting an increase of 4.48% as compared to the number of inspections carried
out in October.

Transport was the major challenge at Building Control which needs to be addressed sooner rather
than later so that monitoring activities were not continue improving. There had also been an
improvement on staff levels following the confirmation of two Senior Clerical Assistants. The
outstanding vacancies of three building inspectors and one plan examiner also need urgent
attention.




GEOGRAPHIC INFORMATION SYSTEMS – GIS


There was continuous positive progress done in updating departmental databases for the organization.
A lot of data collected and cleaned within the section in consultation with the respective departments.
Towards mainstreaming GIS, a number of data collection forms and applications have been developed
for use, such as that of Hotels and lodges and building condition survey. Progress is thus far going
well.


Roads Database


Most of the missing roads and road signages have been added to the dataset. There is however, the need


to determine the accuracy of roads within most areas of new developments and as a result, the section is


currently using road layouts, suburbs street maps and satellite imagery as a means of validation. Updates


so far stand arguably at 75%, they are and will be done as they come through the roads and maintenance


sections. The section will then set up mechanisms of how data will be updated from site directly and


feed into the database.


Sewer and Water database







There has been some substantial progress as to correcting the water and sewer datasets.  Major


strides are being done to the dataset in terms of adding missing data and attributes. As per our


quarterly target, we are currently set at 81% in terms of completeness, with the goal being to


finalise the gaps and missing data in the shortest possible time frame. There are still challenges


in getting layouts for the sewer and water. However, we are resorting to site work for ground


truthing and data collection with the assistance of the water and sewer distribution section. The


water and sewer shapefiles are compared to the corrected cadastral parcels to determine the


actual location of the lines and fill the identified gaps. The corrected data has been also uploaded


into the Geodatabase for the purposes of data accountability.


8.1        Cadastral


The GIS Section and the Town Planning Department have joined and taken a step of involving the


Surveyor   General in assisting with survey plan diagrams and compilations for the updating of the


cadastral database. The goal is to populate all fields that have gaps, draw missing stand polygons, deal


with subdivisions and run the stands through the script to check duplicates. The two teams have







commenced the project with Eastern suburbs. At least 86% of the Eastern and Western suburbs’ data


has been edited, in preparation for this huge project.


8.2         Integration Project


Integrating the two CoB systems i.e. CRM and GIS has been successfully done, we can now access the


CRM dashboard through the GIS platform, to analyse incidents as they come through. However, the


link is not yet established to be live as the calls come through. The migration protocols, standard


operating procedures and credentials have been shared with the BCC GIS team and progress on


updating dashboards is ongoing. However, one key component between GIS and BIQ has been stalled.


This remains a huge cause of concern noting that the project ended in June 2022.
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VEHICLE STATUS

FLEET
NO.

CONDITION DEFECTS COMMENT

171 RUNNER - UNDER WORKSHOP
236 RUNNER - RUNNING
860 RUNNER - UNDER WORKSHOP

STAFF STATUS

Skilled Workers

Description Grade Authorised Actual Variance
BUILDING CONTROL
OFFICER(BUILDING TECHNOLOGY)

11 1 1 0

PLAN EXAMINER(BUILDING
TECHNOLOGY)

9 2 1 1

DISTRICT BUILDING
INSPECTOR(BUILDING TECHNOLOGY)

9 2 0 2

BUILDING INSPECTOR (BUILDING
TECHNOLOGY)

8 9 8 1

ADMIN ASSISTANT
(ADMINISTRATION)

6 1 1 0

SENIOR CLERICAL
ASSISTANT(CLERICAL)

5 2 1 1

RECEPTIONIST(CLERICAL,
COMMUNICATION)

5 1 0 1

STATISTICS

Shown below were statistical figures of approved plans, submitted plans and building inspections
carried out:



APPROVED PLANS FOR NOVEMBER 2022

WARD TYPE OF DEVELOPMENTS NUMBER VALUEUS($) FLOOR  AREA
(M2)

1 RESIDENTIAL
COMMERCIAL

1
3

2500
175 200

20
1091

2 RESIDENTIAL 3 64 193 358
3 RESIDENTIAL 16 997 484 5 034

4 RESIDENTIAL
COMMERCIAL
PUBLIC

19
1
1

801 876
11 000
32 000

5 711
46
372

5 RESIDENTIAL 5 94 724 516
6 RESIDENTIAL 2 124 530 485
7 RESIDENTIAL 1 1 883 12

8 RESIDENTIAL 3 29 307 189
9 RESIDENTIAL

INDUSTRIAL
2
2

 10 317
179 300

96
1 171

10 RESIDENTIAL       6 19 121 159
11 RESIDENTIAL 2 13 000 109
12 RESIDENTIAL       5 52 800 483
13 RESIDENTIAL 2 23 267 233
14 RESIDENTIAL 2 19 941 153
15 RESIDENTIAL 4 40 808 953
16 RESIDENTIAL 4 23 003 248
17 RESIDENTIAL

COMMERCIAL
PUBLIC

5
2
2

75 663
29 504
49 080

524
644
248

18 RESIDENTIAL       2 10 900 90
19 RESIDENTIAL

COMMERCIAL
1
2

5900
243 800

37
568

20 RESIDENTIAL 4 36 900 395
21 NIL NIL NIL



22 RESIDENTIAL 3 21 799 145

23 RESIDENTIAL
COMMERCIAL

4
1

101 576
52600

553
357

24 RESIDENTIAL 1 611 6
25 RESIDENTIAL

PUBLIC
1
1

28 800
28 900

280
364

26 RESIDENTIAL
PUBLIC

14
1

228 160
97 756

2 979
   787

27 RESIDENTIAL
COMMERCIAL
PUBLIC

10
2
1

137 571
21 450
66400

1 084
88
745

28 RESIDENTIAL
COMMERCIAL

53
1

541 259
6 000

5 380
    -

29 RESIDENTIAL
PUBLIC

7
1

64 732
2300

535
30

BUILDING CONTROL ACTIVITIES FOR   THE MONTH OF NOVEMBER 2022

ACTIVITY NUMBER VALUE IN US $
SUBMITTED PLANS
Ø INDUSTRIAL
Ø COMMERCIAL
Ø PUBLIC
Ø RESIDENTIAL

3
13
5

188

170 851
119 265
536 522

3 521 582

APPROVED PLANS
Ø INDUSTRIAL
Ø COMMERCIAL
Ø PUBLIC
Ø RESIDENTIAL

2
      12

7
    182

179 300
295 754
457 936

         2 537 532



BUILDING INSPECTIONS
Ø MANDATORY
Ø ROUTINE
Ø OCCUPATION

CERTIFICATES

  698
    4 078

    28

10 470
-
-

HOARDING 3 149 67

ADVERTISING SIGNS 4 -

PLAN SEARCHING 4 60

PROPERTIES ISSUED WITH CERTIFICATES OF OCCUPATION

In terms of the model building bye laws (1977), chapter 2, sections 44 & 46 no new building
should be occupied without an occupation certificate issued by the local authority. As such the
Department inspectors routinely issues certificates of occupations to new residential
development that comply with the bye laws. New Commercial and Public buildings were
inspected by an interdepartmental team before an occupation certificate was issued. On issuing
of the occupation certificate the number of new toilets were recorded and forwarded to the
Financial Director for sewerage billing for areas with sewer reticulation. As a result the revenue
base of Council was improved.

The table below indicates completed new developments that were issued with certificates of
occupation for the period of November 2022 together with estimated minimum sewerage fees
and monthly fixed charges raised.

TABLE ON OCCUPATION CERTIFICATES ISSUED IN THE CITY

LOCATION NO OF JOBS
COMPLETED

NO OF
NEW
WATER
CLOSET
S
ADDED

APPROXIMATE
SEWARAGE
CONNECTION
FEES RAISED @
Eastern-US$186,62
Western- US$178, 74
Ind.& Co US$247, 58
Per connection

APPROXIMAT
E MONTHLY
FIXED
CHARGES
RAISED@ US$
Eastern-$1, 63
Western-$0, 82

ADDS NEW Ind.
&
Com

EASTERN 4    4 - 22 US$ 746. 48 US$35, 86

WESTERN 1  19 - 34 US$3 396, 06 US$27, 88
 5 23 -         56 US$4 142,54 US$63. 74



ILLEGAL CONSTRUCTION WITHOUT APPROVED PLANS AND BUILDING
INSPECTIONS:

The Section was following up on all illegal structures that had so far been identified issuing final
notices and charging penalties on defiant illegal developers.

UPDATE ON DILAPIDATED AND USIDGHTLY BUILDING IN THE CBD

On dilapidated and unsightly buildings, the Section was in the process of following up on all
identified buildings while also issuing out notices on the newly identified ones. Of the 28
properties revisited in November, 6 had fully complied, 10 were in the process of complying
while 12 were yet to comply with our instructions. Council had commenced court process on 4
defiant and potentially dangerous properties.

  Thereafter it was –

RESOLVED TO RECOMMEND:

That the above mentioned report be
received and noted.

(25)  MONTHLY REPORT FOR SWIMMING POOLS FOR NOVEMBER 2022

 The Acting Director of Housing and Community Services reported (8th December, 2022)
as follows on the abovementioned matter:-

ATTENDANCE AND REVENUE

On revenue collected, only Bulawayo City Pool, Northend and Mpopoma recorded increased
whilst there were decreases for Barham Green and Luveve Pools. On attendance, only Bulawayo
Pool recorded high attendance, whilst other pools recorded declines. This was due to wet weather
experienced throughout the month. Bulawayo Pool attendance was boosted by hosting of BASA
Champs.

BASA CHAMPIONSHIPS

Bulawayo City Pool hosted the Bulawayo Armature Swimming Pool Association Championships
on the 6th and 14th of November for evening sessions then from the 17th to 20th November on
Monday and afternoon sessions.



There were five (5) Bulawayo teams which participated in the competitions, Namely Falcon,
Crusaders, Penguins, S.O.S and Stingrays. The games were officially opened by Mr D. Khumalo
the Director of Housing and Community Services Department. He also presented materials to the
winners of the day.

Below were the tables of attendance and revenue for the five (5) pools.

BARHAM GREEN POOL: VOTE 0024

DETAILS ATTENDANCE REVENUE REMARKS

ADULTS 42 US$   126.00 Each adult paid US$3.00

   4 ZWL$8 395.03 Various rates used

CHILDREN 162 243.00 Each children paid $1.50

 25 ZW $26191.15 Various rates used

BAPTISM 120 ZW$49250.64 For 13th and 26th November

TOTALS 353 US$369.00

ZW$83 836.82

During the same period in 2021, the pool was closed to the public.

DETAILS ATTENDANCE REVENUE REMARKS

ADULTS 8 US$ 24.00 Each adult paid US$3.00

ADULTS 1 Zw $2109.72 Each child paid $2109.72

CHILDREN 42 US$63.00 Each child paid $1.50

CHILDREN 3 R81.00 Each child paid R27-00

WEDDIND - $100.00 Paid payment for 23/12/22

TOTALS 54 US$87.00.00
R 87.00
ZW$ 2109.72



BULAWAYO CITY POOL: VOTE 0025

DETAILS ATTENDANCE REVENUE REMARKS

ADULTS 28 US$84.00 Each adult paid US$3.00

ADULTS LUNCH 7 US$10.50 Each adult paid US$1.50

ADULTS 14 ZW$29574.02 Various cross rates used

ADULTS LUNCH 3 ZW$4217.03 Various cross rate used

CHILDREN 46 ZW$48514.42 Various cross rates used

BAPTISMS 65 ZW$27935.20 For 5th November 2022

BAPTISMS 75 US$60.00 For 12th November 2022

FRIDAY LEAGUE - USD$70.00 For 7th October 2022

GALA SUNDAY - USD$90.00 For 9th October 2022

GALA 356 USD$180.00 For 6 November and 2 sessions

BASA CHAMPS 1668 USD$870.00 For 14, 17, 18, 19 and 20
November

CHILDREN 275 USD$412.50 Each child paid $1.50

TOTALS 2537 US$177.00

ZW$ 110 240.67

There were increases on both revenue collected and attendance as compared to the same period
of 2021.



NORTH END POOL: VOTE 0026

DETAILS ATTENDANCE REVENUE REMARKS

ADULTS 113 US$339.00 Each adult paid US$3.00

8 ZW$16858.50 Various cross rates used

CHILDREN 290 US$435.00 Each child paid $1.50

42 ZW$44 289.92 Various rates used

EXCESS - US$ 3.93 Excess on cash collected

TOTALS 453 US$774.00

ZW$61152.35

There was a decrease on attendance compared to 2021, whilst the revenue collected increased.

MPOPOMA POOL: VOTE 0101

DETAILS ATTENDANCE REVENUE REMARKS

ADULTS 4 US$12.00 Each adult paid US$3.00

2 ZW$4219.44 Each adult paid Zw$2109.72

CHILDREN 46 US$69.00 Each child paid $1.50

18 ZW$19298.58 Various cross rates used

BAPTISM - ZW$50258.60 Baptism for 3rd December
2022

Totals 70 US$81.00

ZWL$ 73776.62



The pools recorded 8607 bathers, whilst the revenue collected was ZW$1 038 989.85 and US$9
209.00 and 270 Rands.

REPAIRS

Bateman Water works repaired a faulty chlorinator for Mpopoma pool, them the one for
Bulawayo City pool was still under repairs.

     GROUND MAINTENANCE

The shortage of staff on the ground was being felt as we could not cope with general
maintenance work. However, all pools were well maintained and the pool water met the required
standard. Water temperatures were favourable as usual for swimming and they ranged between
250C to 260C.

 WEDDINGS

Luveve Pool recorded one advance booking scheduled 23rd December 2022.

  CHURCH BAPTISMAL

There were four (4) Baptismal ceremonies for the month of November 2022, Barham Green and
Bulawayo Pool hosted two each, whilst Mpopoma Pool recorded two advance bookings for
December 2022.

 SWIMMING COMPETITIONS

Besides the BASA games mentioned above, Bulawayo Pool also hosted one Friday league on the
7th October and a GALA on the 8th of November 2022.

  DONATIONS

Mr Hudgson of paint and Allied Pvt (ltd) and his staff were painting the female sides of changing
room, ablutions and showers at Bulawayo pool. A letter of appreciation would be written to him
on behalf of Council as soon as he finishes.



STAFFING

Shortage of staff remained a challenge as the current staff was overwhelmed with loads of work
on the grounds.

 Refer to details below.

POSITIONS GRD AUTHORISED
ESTABLISHMENT

ACTUAL
ESTABLISHMENT

VARIANCE

S/POOLS
SUPERINTENDENT

9 1 1 0

S/POOLS SUPERVISORS 6 6 3 3
S/POOLS ASSISTANT I 4 6 2 4
S/POOLS ASSISTANT II
GATE ATTENDANT

3 5 3 2

CUBILE ATTENDANTS 2 12 0 12
LABOURER 1 19 8 11
TOTALS - 49 17 32

 Thereafter it was –

RESOLVED TO RECOMMEND:

That the above mentioned report be
received and noted.

(26)    PARKS SECTION MONTHLY REPORT FOR NOVEMBER 2022

 The Acting  Director of  Housing and Community Services reported (8th December,
2022) as follows on the abovementioned matter:-

 ENVIRONMENTAL ISSUES

Degradation in Greater Bulawayo and Water Catchment Areas



Water Catchment Area

Routine patrols were conducted in and around the Catchment areas to control environmental
damages. During these patrols a total of   68 hand tools and 6 detector machines were confiscated
and handed over to Esigodini ZRP as exhibit. Nine (9) illegal gold panners were arrested. The
total illegal gold panners arrested since January now stands at 181.

Greater Bulawayo (mineral and sand extraction)

A total of four (4) educational awareness campaigns were conducted at Airport and Methodist
area on the control of livestock. A stakeholders’ meeting on the welfare of donkeys was held at
Towerblock.  An awareness campaign on stream bank cultivation was conducted through the
Skyz Metro radio station.  A Post Pass out parade of 28 Rangers was conducted at the McDonald
hall in Mzilikazi on the 25th of November 2022.

During the patrols, a total of 42 tickets were issued to various offenders. Twenty two (22) tickets
had already been cleared and a sum of $2601.13 was realised. A total of 20 tickets was still
outstanding with a value of $12 376.63.

Eighteen (18) truckloads were recorded at the two (2) designated pitsand sites and $330.00 was
realized from the sales.

Refer to the table below for detailed statistics.

TABLE 3.1.:LANDS INSPECTORATE MONTHLY STATISTICS FOR NOVEMBER
2022

OFFENCE
/ACTIVITY

NO. OF
PAID
TICKETS

RATE VALUE OF
PAID
TICKETS
US$

NO. OF
UNPAID
TICKETS

VALUE OF
UNPAID
TICKETS
US$

Soil Excavation
Truck 5 Tonne
Truck 7  Tonne
Van

1
1
1

-
-

$ 600.00
$ 748.00
$150.00

2
-
-

$2071.88
-
-



Wood cutting
Wheel barrow
Scotchcart
Scania

2 $119.67 $239.34 -
5
4

-
$5179.70
$4143.70

Dumping
Wheel barrow 2 $119.67 $239.34 7 $ 837.69

Other Activities

Tree Inspection
Pitsand sale -18
Illegal photography
Illegal grazing
Illegal barbing

8

1
5

$20.00

$20.00
$88.89

$ 160.00
$ 330.00
$    20.00
$ 444.45

-

-
-
2

-

-
-
$143.60

 22  $2931.13  $12376.63

Total Value of Paid Tickets US$                   - $ 2 931.13
Total Value of Unpaid Tickets US$              - $12 376.63

Hire of Amphitheatre RTGS$                       - $789 213.50

    VELD MANAGEMENT

    Grass cutting

Grass cutting and stumping done at:

Housing Offices: Mpopoma Tshabalala, Nkulumane, Luveve, Entumbane , , Cowdray Park and
Lobengula

Clinics: Nketa 7, Nkulumane, Tshabalala, Maqhawe, Njube, Cowdray Park, Emakhandeni and
Pelandaba.

Halls: Njube, Mpopoma, Lobengula and Pelandaba.



Libraries: Entumbane, Njube, Mpopoma, Tshabalala, Nketa 7

Other installations: Mabutweni Girls Club, Ikhwezi Training Centre, Inyathi Youth Centre,

Mpopoma/Nketa Park, Nketa 6 Park.

  Hedge trimming and tree trimming

Done at: Lobengula Housing office, Entumbane Clinic, Masiyephambili road, White City,
Mpopoma/Nketa Park, Njube hall and library, Mthwakazi, Amphitheatre, Central Park and City
hall.   Tree trimming was done following reports made in and around the Central Business
District.

Trees and Lawn Propagation/ Conservation Education

A total of fifty three (53) trees were planted at Gampu Primary school, Trade Fair and Central
Park. Flowers and lawn were planted Central Park and Amphitheatre. Sprucing up and
resuscitation of Centenary park was in progress

(i) General Workers

Parks East Authorised      70 Actual     66 Variance     -4

Parks West Authorised      75 Actual    49 Variance     -28

Total                        145                  115                    -32

(ii) Lands Inspectorate

Authorised        74        Actual 56    Variance - 18



Illegal occupation of Council land and stray animals

Animals impounded at Gum Plantation Pound:

- Cattle              28

- Calves             08

- Goats              05

- Donkeys         07

TOTAL         48

 Council Horses

    -  Stallions              03

    -  Females              05

    -  Colts                   05

    -  Filly                    02

    -  Castrated             05

      TOTAL                20

One stallion was put down (mercy killing) and the carcass was donated to Chipangali
Orphanage. Out of the 20, 5 have been handed over to the City of Kings, 2 Females and 3 males.

 Council Ducks

     - Ducks                         08

     - Ducklings                   02

   TOTAL                       10



 TRACTOR AND IMPLEMENT ANALYSIS

 TRACTORS

 FLEET
NO.

CONDITION COMMENT

1 605 NON-RUNNER AT ROADS WORKSHOP
2 607 NON-RUNNER AT ROADS WORKSHOP.
3 628 NON-RUNNER AT ROADS WORKSHOP
4 689 NON - RUNNER AT ROADS WORKSHOP
5 690 NON-RUNNER AT ROADS WORKSHOP
6 692 RUNNER VERY OLD( needs constant attention)
7 701 NON-RUNNER AT ROADS WORKSHOP
8 696 NON-RUNNER AT ROADS WORKSHOP
9 719 RUNNER CENTRAL PARK( cannot use a mower)
12 706 NON - RUNNER AT ROADS WORKSHOP

 Discussion ensued and Councillor R.D. Jele sought clarity on the arrangements that had
been put in place with regards to grass cutting.  Were farmers been invited to cut the grass for
stock feed?  He was of the opinion that schools be engaged to assist in grass cutting on their
school grounds by contributing towards the equipment to be used.

Alderman E. Rafomoyo  sought clarity on the acquisition of a tractor for grass cutting.
When was the last time a tractor was purchased?  He said funds collected through housing, part
of it to be channelled towards purchase of grass cutting equipment.

Councillor J. Ndlovu indicated that Schools could not afford to assist.  Parents were
failing to pay school fees and that would be a burden to the parents.  She said residents owing
Council should be encouraged to pay their bills to enable Council to  perform.

Councillor F. Javangwe raised concern on lack of  cleanliness and grass cutting at
community halls and asked the department to improve on the maintenance of grounds and
general cleanliness of the Community Halls.  Who was responsible to clear the halls?

In response the Acting  Director of Housing and Community Services advised that the
department was preparing a program for grass cutting and would invite community groups to
assist.  The major challenge the department was facing was lack of equipment and manpower.
There was no tractor for the job, all tractors were out of order.   The parks team was responsible
with the clearing of Council institutions and were in a position to clean  4 per day.



The Town Clerk advised that lack of vehicles and equipment was a challenge affecting
grass cutting.  Every year there was a budget for such equipment but Council did not have the
capacity to purchase due to economic challenges such as inflation and exchange rates.
Borrowing powers were not granted thereby further affecting purchase of equipment.

 There after it was -

RESOLVED  TO RECOMMEND:

  That the above report be received and
  noted.

_________________________

THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE



 ANNEXURE  ‘E’



REPORT OF THE TOWN LANDS AND PLANNING COMMITTEE : MEETING HELD
IN THE COUNCIL CHAMBER, MUNICIPAL BUILDINGS  TUESDAY, 13TH

DECEMBER,  2022 AT 11.00 A.M.

_______________________

PRESENT:

Councillor     P. Moyo (Chairperson)
           “  F.   Javangwe
                   “  M. Ncube
   “      F. Mhaka

“          R.D     Jele

ALSO:

  The Town Clerk
  The  Chamber Secretary
  The Deputy Director Town Planning

ABSENT:
 Councillor S. Chigora
 “ K. Mujuru
 “ F. Msipa
 “ S. Mutanda
 “ S. Chigora
 “ T. Ruzive
 “ S. Sibanda

___________________________________________________________________________



(1) APPLICATION FOR A DEVELOPMENT PERMIT TO CONSTRUCT A COTTAGE
MEASURING ONE HUNDRED AND THIRTY SQUARE METRES (130M2) ON STAND 142
MANNINGDALE TOWNSHIP OF MANNINGDALE A (142 ELLITON DRIVE,
MANNINGDALE) : LEONARD NGOMA:AREA = 4048SQUARE METRES

 The Town Clerk reported (9th December,2022) that an application dated (4th October, 2022) to
construct a cottage measuring one hundred and thirty square metres had been received from Leonard
Ngoma. The application had been advertised and adjacent property owners notified. No objections
had been received. It had also been circulated to municipal departments and no adverse comments
had been received. At the time of writing the report the cottage had not been constructed.

The following adjacent property owners were notified:

PROPERTY OWNER   ADDRESS

141 Manningdale Mr K Gutu   141 Elliot Drive, Manningdale, Byo
143 Manningdale Mr F Chinembiri  143 Elliot Dr Manningdale, Byo
51 Manningdale Mr D Viljoen   51 Elliot Drive,Manningdale,Byo
139 Manningdale Ms L Bhebhe   6292 Gwabalanda,P O Luveve, Bulawayo
140 Manningdale Mr S Goredema  140 Renders Road, Manningdale, Byo

 On the recommendation of Town Clerk it was :-

STAND 142 MANNINGDALE TOWNSHIP OF
MANNINGDALE A



RESOLVED TO RECOMMEND:

That a development permit to construct a cottage measuring
one hundred and thirty square metres on Stand 142 Manningdale
Township of Manningdale A,be granted to Leonard Ngoma
subject to full compliance with the requirements of the Director
of Town Planning ,Acting Director of Engineering Services,
Director of Health Services, Director of Housing and Community
Services, and any other municipal by-law requirements, including
a once-off premium of US$500 subject to review at the pleasure
of Council.

(2)  APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A BOTTLE STORE
WITHIN A SUPERMARKET ON STAND 4169 EMAKHANDENI TOWNSHIP OF STAND
2204 EMAKHANDENI TOWNSHIP (COMMERCIAL CENTRE EMAKHANDENI 8):
GREAT WASU INVESTMENT:AREA = 180  SQUARE METRES.

  The Town Clerk reported (9th December 2022) that an application dated (12th August, 2022) to
establish a bottle store within a supermarket had been received from Great Wasu Investment. The
application had been advertised and adjacent property owners notified. No objections had been
received. It had also been circulated to municipal departments and no adverse comments had been
received. At the time of writing the report the Bottle store within a supermarket had already started
operating without Council authority, as such the application should attract a regularization fee of
US$1000.



The following adjacent property owners were notified:

PROPERTY OWNER   ADDRESS

2214 Emakhandeni  Bambanani Co-Operative 1677 Emakhandeni,Emakhandeni, Byo

2212 Emakhandeni  Mrs T Hlalo   297 Leopold Takawira Rd KumaloByo

4211 Emakhandeni  Mr M.D Sandi   17 Euphobia, Drive, Newton West, Byo

4161 Emakhandeni  Mrs M Moyo   Box 5 Luveve, Byo

4217 Emakhandeni  Mr S Dube   2891 Emakhandeni P.O Entumbane. Byo

4168 Emakhandeni  Mr P Sibanda   3958, P O Magwegwe North, Bulawayo

1297 Emakhandeni  Mr L Banda   1297 Emakhandeni, P O Entumbane, Byo

1296 Emakhandeni  Mr M Hadebe   1296 Emakhandeni, P O Entumbane, Byo

 On the recommendation of Town Clerk  it was :-

 RESOLVED TO RECOMMEND:

 That a development permit to establish a bottle store within a
 Supermarket on Stand 4169Emakhandeni Township of Stand 2204
 Emakhandeni Township (commercial centre Emakhandeni 8), be
 granted to Great Wasu Investment subject to full compliance with the
 requirements of the Director of Town Planning, Acting Director of

STAND 4169 EMAKHANDENI TOWNSHIP
OF STAND 2204 EMAKHANDENI



  Engineering Services, Director of Health Services, Director of
 Housing and Community Services, and any other municipal by-law
 requirements including a monthly levy of US $60, this levy is
 subject to review at the pleasure of Council and a once off regularization
 fee of US$1000.

(3) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A LIQOUR
  WHOLESALE ON  STAND 17023 KELVIN WEST, BULAWAYO (17023 BROCKLEY) :
  MANDLENKOSI MASUKU: AREA = 4701SQUARE METRES

The Town Clerk reported (9th December 2022) that an application dated (2nd November, 2022) to
establish a Liquor wholesale had been received from Mandlenkosi Masuku. The application had been
advertised and adjacent property owners notified. No objections had been received. It had also been
circulated to municipal departments and no adverse comments had been received. At the time of
writing the report the liquor wholesale had not started operating.

PROPERTY OWNER   ADDRESS

RE/15305 Kelvin west  Rus Trucks& Trailer repairs  64630/29 Tshabalala flats Byo

15304 Kelvin west  N&R Agencies   PO Box 8411 Belmont Byo

17022 Kelvin west  SWOA Investments    17022 Kelvin west Byo

RE/15303 Kelvin west Messrs PAE King Plastics  45 Fort Street 3rd Ave, Bulawayo

15297 Kelvin west  Mr O Chinamo  P O Box 6161 Morningside, Byo

15298 Kelvin west              Busuman motors (Pvt) Ltd  139A Fire Street Byo

STAND 17023 KELVIN WEST



On the recommendation of the Town Clerk it was:-

 RESOLVED TO RECOMMEND:

 That a development  permit to establish a Liquor
  wholesale on stand 17023 Kelvin west, Bulawayo
 (17023 Brockley)), Bulawayo, be granted to
 Mandlenkosi Masuku subject to full compliance
 with the requirements of the Director of Town
  Planning, Acting Director of Engineering Services,
 Director of Health Services, Director of Housing and
            Community Services, and any other municipal by-law
 requirements including a monthly levy of US$100, this
  levy is subject to review at the pleasure of Council .

 (4) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A LICENCED
RESTAURANT(SPECIAL) ON STAND 490 BULAWAYO TOWNSHIP (88 ROBERT
MUGABE WAY): CAKE DESIGNS (PVT) LTD : AREA = 1388SQUARE METRES

The Town Clerk reported (9th December 2022) that an application dated (29th September,
2022) to establish a licensed restaurant (special) had been received from Cake Designs (Pvt) Ltd.
The application had been advertised and adjacent property owners notified. No objections had
been received. It had also been circulated to municipal departments and no adverse comments
had been received. At the time of writing the report the licensed restaurant (special) had not
started operating.

STAND 490 BULAWAYO TOWNSHIP



The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

489 B.T Citrom Trading Company P/L 37 R/Mugabe Way/2nd Ave, Byo
491 B.T Grey Street Property Investments c/o Rodor Properties P/L, 5-9th Ave, Byo
13568 B.T John Love Investments (Pvt) Ltd 89 Robert Mugabe Way, Byo
492 B.T Tams Investments (Pvt) Ltd  55 J/TongogaraSt,Btwn 4th/5th Ave, Byo
493 B.T Nola (Pvt) Ltd    c/o John Pocock& Co, 189 L/Takawira Ave,
Byo
RE/ 448 B.T Converging Investments (Pvt) Ltd 91 George Silundika Street, Byo
RE/446 B.T Cambrian Agencies (Pvt) Ltd  89a George Silundika Street, Bulawayo
447 B.T Cambrian Agencies (Pvt) Ltd  89a G. Silundika St, Byo

 On the recommendation of the Town Clerk it was:-

 RESOLVED TO RECOMMEND:

 That a development  permit to establish a Licensed
 Restaurant (special) on Stand 490 Bulawayo Township
  (88 Robert Mugabe way),Bulawayo, be granted to
 Cake Designs subject to full compliance with the
 requirements of  the  Director of  Town Planning,
 Acting  Director  of  Engineering  Services, Director
  of Health Services, Director  o f Housing and
  Community Services, and any other municipal
  by-law requirements including a monthly levy of
 USD $50 , this  levy  is  subject to  review  at the
 pleasure of Council .

(5) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A FRESH PRODUCE
WHOLESALE ON STAND 15076 BULAWAYO TOWNSHIP (65 GOLD WAY, KELVIN
WEST): BEEF & ALLIED PBC:AREA = 800 SQUARE METRES

  The Town Clerk reported (9th December 2022) that an application dated (30th September,  2022)
to establish a fresh produce wholesale had been received from Beef & Allied.The application had
been advertised and adjacent property owners notified. No objections had been received. It had also
been circulated to municipal departments and no adverse comments had been received. At the time of
writing the report the fresh produce wholesale had already started operating without Council
authority, as such the application should attract a regularization fee of US$ 1000.



The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

15228 Kelvin West Manemo Supermarket 7489 Nkulumane 13, P O Nkulumane,Byo

15229 Kelvin West  Zimbuilders (Pvt) Ltd  61128 Pelandaba P O Mpopoma, Byo

15230 Kelvin West M M Electrical Co (Pvt) Ltd 66 Gold Way, Kelvin West, Byo

15234 Kelvin West Rajmil Fashions (Pvt) Ltd 65 Pauling Road, Suburbs, Byo

15112 Kelvin West  Blazing Angels (Pvt) Ltd 73 Goldway,KelvinWest,BYO

On the recommendation of the Town Clerk it was:-

RESOLVED TO RECOMMEND:

That a development permit to establish a
fresh produce wholesale on Stand 15076
Bulawayo Township, Bulawayo, be granted to
Beef and Allied subject to full compliance
with the requirements of the Director of
 Town Planning, Acting Director of Engineering
Services, Director of Health Services, Director of
Housing and Community Services, and any other
municipal by-law requirements including a monthly
levy of US $100, this levy is subject to review
at the pleasure of Council and a once off regularization
 fee of  US$ 1000.

STAND 15076 BULAWAYO TOWNSHIP



(6)  APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A MEAT
WHOLESALE ON STAND 15076 BULAWAYO TOWNSHIP (65 GOLD WAY, KELVIN
WEST): BEEF & ALLIED PBC:AREA = 800 SQUARE METRES

  The Town Clerk reported (9th December 2022) that an application dated (30th September, 2022)
to establish a meat wholesale had been received from Beef & Allied PBC.The application had been
advertised and adjacent property owners notified. No objections had been received. It had also been
circulated to municipal departments and no adverse comments had been received. At the time of
writing the report the meat wholesale had already started operating, as such the application should
attract a regularization fee of $1000.

The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

15228 Kelvin West  Manemo Supermarket 7489 Nkulumane 13, P O Nkulumane,Byo

15229 Kelvin West  Zimbuilders (Pvt) Ltd  61128 Pelandaba Po Mpopoma, Byo

15230 Kelvin West  M M Electrical Co (Pvt) Ltd 66 Gold Way, Kelvin West, Byo

15234 Kelvin West  Rajmil Fashions (Pvt) Ltd 65 Pauling Road, Suburbs, Byo

15112 Kelvin West  Blazing Angels (Pvt) Ltd 73 Goldway,KelvinWest,Bulawayo

STAND 15076 BULAWAYO TOWNSHIP



On the recommendation of the Town Clerk it was :-

RESOLVED TO RECOMMEND:

That a development permit to establish
 a meat wholesale on Stand 15076 Bulawayo
 Township Bulawayo, be granted to
Beef and Allied subject to full compliance with
 the requirements of the Director of Town Planning,
Acting Director of Engineering Services,
 Director of Health Services, Director of
Housing and Community Services, and any
other municipal by-law requirements including a monthly
 levy of US $100, this levy is subject to review at the pleasure
 of Council and a once off regularization fee of US$1000

(7) APPLICATION FOR A DEVELOPMENT PERMIT TO CONSTRUCT A COTTAGE
MEASURING ONE HUNDRED AND THIRTY SQUARE METRES (130M2) ON STAND
33 WHITESTONE TOWNSHIP OF MATSHEUMHLOPE (187 CIRCULAR DRIVE)
:MR R.NDLOVU:AREA= 4056 SQUARE METRES.

  The Town Clerk reported (9th December 2022) that an application dated (15th August,
2022) to construct a cottage measuring 130m2 had been received from Mr R Ndlovu. The
application had been advertised and adjacent property owners notified. No objections had been
received. It had also been circulated to municipal departments and no adverse comments had
been received. At the time of writing the report the cottage had not been constructed yet.



The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

32 Whitestone    Mr K Khanye                    189 Circular Drive, Byo
12 Whitestone    Mr TD Makura                 58 Sparrowlark Way, Byo
13 Whitestone    Mr B. Fingi                      60 Sparrowlark Way, Byo
97 Whitestone    Mr E.Dube                      97 Whitemore Ave, Byo

On the recommendation of the Town Clerk it was :-

  RESOLVED TO RECOMMEND:

 That a development permit to construct a
 cottage measuring 130m2on Stand 33
 Whitestone Township of Matsheumhlope be
 cottage measuring 130m2on Stand 33
 Whitestone Township of Matsheumhlope be
 granted to Mr R.Ndlovu subject to full
 compliance with the requirements of
 the Director Town Planning , Acting

STAND 33 WHITESTONE
TOWNSHIP



 Director of Engineering Services,
 Director of Health Services, Director of
 Housing and Community Services, and
 any other municipal by-law requirements
  including a once off premium of US$500.

(8 ) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH  FIRST AID -
NURSE TRAINING CENTER ON LOT 24 & 25 NORTHLYNNE OF 100 ACRE LOT
CHARLIE: FELISTAS MOYO: AREA =3569 SQUARE METRES.

The Town Clerk reported (9th December 2022) that an application dated (6th October
2022) to establish First Aid-Nurse Training Centre had been received from Felistas Moyo. The
application had been advertised and adjacent property owners notified. No objections had been
received. It had also been circulated to municipal departments and no adverse comments had
been received. At the time of writing the report the First aid-nurse training center had not been
established.



The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

Stand 19 NorthlynneMr C Klein                           19 LonghurstRd,Northlynne, Byo.

Lot 1/20 Northlynne           Mr& Mrs I & S Marufu       4 Neville Rd, Sauerstown, Byo.

Lot 3/20A Northlynne        Mrs I Mpala                           307 Nkulumane,PONkulumane, Byo.

Lot 7/20A Northlynne        Mrs S Moyo                         20A LonghurstRd,Northlynne, Byo.

Stand 26 Northlynne           Mr R.Roberts                       26 LonghurstRd,Northlynne, Byo.

Stand 27 Northlynne           Miss R Bopoto           C/O Rudo Bopoto,350 Glen view 1Ext,Hre

Stand 47 Northlynne           Mrs L.E Eeson              13 Evasham Rd, Southworld,Byo.

Lot 26A Northlynne            Mr A.F Peters                       50 Longhurst Rd, NorthlynneByo.

On the recommendation of the Town Clerk it was :-



 RESOLVED TO RECOMMEND:

 That a development permit to establish First
  Aid -Nurse Training Center on Lot 24 &25
  Northlynne of 100 Acre lot Charlies be granted
  to Felistas Moyo subject to full compliance with
  the requirements of the Director of Town Planning
  Acting  Director  of  Engineering  Services,
 Director of Health Services, Director of Housing
 and Community Services and any other municipal
 by-law requirements including a monthly levy
 of US$45 or equivalent subject to review at the pleasure
 of Council.

(9) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A LICENSED
RESTAURANT (SPECIAL) ON STAND 16475 BULAWAYO TOWNSHIP OF
BULAWAYO TOWNSHIP LANDS (ZONKIZIZWE COMMERCIAL CENTRE): WOOD
INK P/L: AREA = 1,6 HECTARES.

 The Town Clerk reported (9th December 2022) that an application dated (28th September,
2022) to establish a licensed restaurant (special) had been received from Wood Ink P/L. The
application had been advertised and adjacent property owners notified. No objections had been
received. It had also been circulated to municipal departments and no adverse comments had
been received. At the time of writing the report the licensed special restaurant had not started
operating and the building was still under construction.



The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

2779 BT Miss A. Meebi    52 Berwick Road, Famona, Byo
2778 BT        Apostolic Church                      50 Berwick Road, Famona, Byo
2743 BT          Mr G. Harlen    48 Berwick Road, Famona, Byo
2742 BT          Mr and Mrs SD & MM Keefe   46 Berwick Road, Famona, Byo
2711 BT         Messrs IJ &BMJ Mbambo 2-19th Avenue, Famona, Byo
2813 BT     Mr MM Ndlovu 2-21st Avenue, Famona
2814 BT          Mr and Mrs NM & R Joseph      1-22nd Avenue, Famona
2831 BT       Mr N Dube 2-23rd Avenue, Famona, Byo
16433 BT       Totally Great Investments P/L 114 Fife Street, City Centre, Byo
8921 BT          Mrs IMM Mangenah 1 Ashburn Road, Hillcrest, Byo
8922 BT  Mr Y Jivan 2 Ashburn Road, Hillcrest
8922 BT   Mr & Mrs LP & LF Nyatsambe Falkirk Road, Hillcrest
8930 BT     Messrs TEI&ND&AM Matsvimbo 2 Falkirk Road, Hillcrest, Byo

On the recommendation of the Town Clerk it was:-

RESOLVED TO RECOMMEND:

That a development permit to establish a
licensed restaurant special on Stand 16475
Bulawayo Township of Bulawayo Township



Lands be granted to Wood ink P/L subject to full
compliance with the requirements of the Director Town
 Planning,Acting Director of Engineering Services,
 Director of Health Services, Director of Housing and
Community Services, and any other municipal by-law
 requirements, including a monthly levy of US$50 or equivalent
 subject to review at the pleasure of Council.

.
(10) APPLICATION FOR A DEVELOPMENT PERMIT TO REGULARIZE A HERBAL

SURGERY ON  THE  REMAINDER OF  STAND 1308  BULAWAYO TOWNSHIP.
(63A LIVINGSTONE ROAD, SUBURBS) : MUSIMBOTI CLINIC: AREA = 2973
SQUARE METRES.

The Town Clerk reported (9th December 2022) that an application dated (18th September,
2022) to establish a herbal surgery had been received from Musimboti clinic. The application
had been advertised and adjacent property owners notified. No objections had been received. It
had also been circulated to municipal departments and no adverse comments had been received.
At the time of writing the report the herbal surgery had already started operating without Council
authority, hence the application should attract a regularization fee of US$1000.



The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

1309 BT
1310 BT   Girls College Trust Byo   62 Livingstone Rd, Suburbs, Byo
13758 BT
Lot 1 /1269 BT
Lot 1/ Lot 1/ 1308 BT  Mr B Steyn  63A Lawley Road, Suburbs, Byo
RE/Lot 1/1308 BT  Halfmens Investment 63 Lawley Road, Suburbs, Byo

On the recommendation of the Town Clerk it was:-

RESOLVED TO RECOMMEND:

That a development permit to establish a
herbal surgery on The remainder of Stand
 1308 Bulawayo Townships be granted
to Musimboti clinic subject to full compliance
with the requirements of the Director Town
 Planning, Acting Director of Engineering Services,
 Director of Health Services, Director of
 Housing and Community Services, and any other
 municipal by-law requirements including a including
 a monthly levy of US$45 subject to review at the
 pleasure of Council and a regularization fee of US$1000.

REMAINDER OF STAND
1308 BULAWAYO
TOWNSHIP



(11) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH TWO (2) TOWN
HOUSE UNITS ON STAND 3 OF LOT 264A HILLSIDE. (14 PERCY AVENUE
HILLSIDE): BEKEZELA NOKO: AREA = 4047 SQUARE METRES.

The Town Clerk reported (9th December 2022) that an application dated (29th September,
2022) to establish Two (2) Town house units had been received from Bekezela Noko. The
application had been advertised and adjacent property owners notified. No objections had been
received. It had also been circulated to municipal departments and no adverse comments had
been received. At the time of writing the report the town house had not been constructed.
.

The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

Lot 1/249/205 Hillside Erein Investment P/L  13 Percy Avenue, Hillside, Byo
S/D /250/205M Hillside Mr P.S Mkhwananzi  11 Percy Avenue, Hillside, Byo
Stand 2/264A Hillside  CW Taylor Family Trust 9 Caithness Road, Hillside, Byo
S/D A/Stand 262M Hillside Seventh Day Adventist  10 Caithness Road, Hisside, Byo
    Association of SA
RE/264A Hillside  N & B Holdings P/L  6 Percy Avenue, Hillside, Byo
1/264,273,…   Mr O Toma   11 Caithness Road, Hillside, Byo
317-319 Hillside

On the recommendation of the Town Clerk it was:-

STAND 3 OF LOT 264A

STAND 16475
BULAWAYO TOWNSHIP



RESOLVED TO RECOMMEND:

That a development permit to establish two
 (2) town house units on Stand 3 of lot 264A
 Hillside be granted to Bekezela Noko
subject to full compliance with the requirements
 of the Director Town Planning ,Acting
 Director of Engineering Services, Director
 of Health Services, Director of Housing and
 Community Services, and any other municipal
 by-law requirements including a including a
 once of premium of US$2000.

(12) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A RESTAURANT
ON STAND 18612 BULAWAYO TOWNSHIP(8A RAILWAY AVENUE): PROUD
MAGA:AREA = 1012 SQUARE METRES.

  The Town Clerk reported (9th December 2022) that an application dated (26th September,
2022) to establish a restaurant had been received from Proud Maga. The application had been
advertised and adjacent property owners notified. No objections had been received. It had also
been circulated to municipal departments and no adverse comments had been received. At the
time of writing the report the restaurant had not been established.



The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

1438 B.T  Style code Investments  Box 132 RY Raylton, Bulawayo

1220 B.T  Municipal Power Station  28 Fife Street, Bulawayo

1435 B.T  Fare Leaf Investments Pvt Ltd   6 Railway Ave/Lobengula street

On the recommendation of the Town Clerk it was:-

RESOLVED TO RECOMMEND:
That a  development permit to establish a
 restaurant on stand18612 Bulawayo
 Township be granted to Proud Maga subject
 to full compliance with the requirements
 of the Director Town Planning , Acting
 Director of Engineering Services, Director of
 Health Services, Director of Housing and Community
Services, and any other municipal by-law requirements
 including a monthly levy of US $35, this levy is subject
 to review at the pleasure of Council.

STAND 18612 BULAWAYO TOWNSHIP



(13) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A MEAT
WHOLESALE ON STAND 15003 BULAWAYO TOWNSHIP (15003 DONNINGTON,
BULAWAYO):FIRST SOLUTION:AREA = 9556 SQUARE METRES

  The Town Clerk reported (9th December 2022) that an application dated (17th August, 2022) to
establish a meat wholesale had been received from First Solution. The application had been
advertised and adjacent property owners notified. No objections had been received. It had also been
circulated to municipal departments and no adverse comments had been received. At the time of
writing the report the meat wholesale had not commenced.

The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

14998 B.T  B.M.C                               14998 Donnington West, Byo

14999 B.T  B.M.C                               14999 Donnington West, Byo

15003 B.T  C/O Rodway Plumbing     14879 Nkulumane, P.O. Box Byo

15004 B.T  B.M.C                               15004 Donnington West Byo

 On the recommendation of the Town Clerk it was:-

 RESOLVED TO RECOMMEND:

  That a development permit to establish

STAND 15003 BULAWAYO TOWNSHIP

STAND 16475
BULAWAYO TOWNSHIP



  a meat wholesale on stand 15003 Bulawayo
  Township be granted to First Solution subject
  to full compliance with the requirements of
  the Director Town Planning ,Acting Director
  of Engineering Services, Director of Health
  Services, Director of Housing and Community
  Services, and any other municipal by-law requirements
  including a monthly levy of US $100 this levy is subject
  to review at the pleasure of Council.

(14) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH AN EARLY
CHILDHOOD DEVELOPMENT CENTRE (E.C.D) ON STAND25079 PUMULA SOUTH
(25079 PUMULA SOUTH, BULAWAYO):SHYLETTE TSHABALALA:AREA = 258
SQUARE METRES

The Town Clerk reported (9th December 2022) that an application dated (29th August, 2022) to
establish an Early Childhood Development Centre (E.C.D) had been received from Shylette
Tshabalala. The application had been advertised and adjacent property owners notified. No objections
had been received. It had also been circulated to municipal departments and no adverse comments
had been received. At the time of writing the report an Early Childhood Development centre (E.C.D)
had not been established.



The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

25080 Pumula South  Mr T Mhlanga  1613 Magwegwe, P.O. Magwegwe, Byo
25078 Pumula South  MrsP.Dube  5798 LobengulaWest, Bulawayo
25098 Pumula South  MrK.Nyoni  1936 Emganwini, P.ONkulumane, Byo
25099 Pumula South  MrE.Dube  298 Matshobana, P.OMpopoma, Byo

On the recommendation of the Town Clerk it was:-

RESOLVED TO RECOMMEND:

That a development permit to establish
 an Early Childhood Development centre
(E.C.D) on Stand 25079 Pumula South be
granted to Shylette Tshabalala subject to full
 compliance with the requirements of the Director
 of Town Planning Department, Acting Director of
Engineering Services, Director of Health Services,
Director of Housing and Community Services,
 and any other municipal by-law requirements
 including a monthly levy of US $50, this
 levy is subject to review at the pleasure of Council.

STAND 25079 PUMULA SOUTH



(15) APPLICATION FOR A DEVELOPMENT PERMIT TO CONSTRUCT A COTTAGE
MEASURING ONE HUNDRED SQUARE METRES (100M2) ON STAND 19072
BULAWAYO TOWNSHIP(19072 HIGHMOUNT, BULAWAYO): SEBASTIAN NDLOVU:
AREA = 4048 SQUARE METRES.

  The Town Clerk reported (9th December 2022) that an application dated (15th July, 2022) to
construct a cottage measuring one hundred square metres (100M2) had been received from Sebastian
Ndlovu. The application had been advertised and adjacent property owners notified. No objections
had been received. It had also been circulated to municipal departments and no adverse comments
had been received. At the time of writing the report the cottage had not been constructed.

The following adjacent property owners were notified:

PROPERTY OWNERADDRESS

19071 B.T  Mr J Mathema   1 Napier Avenue Hillside

19068 B.T  Mr A Ndlovu   Bowness Road Morningside Bulawayo

19073 B.T  Mr J Tlou   109 Neqi Estate Harrisvale Bulawayo

On the recommendation of the Town Clerk it was:-

STAND 19072 HIGHMOUNT

STAND 16475
BULAWAYO TOWNSHIP



RESOLVED TO RECOMMEND:

That a development permit to construct a
 Cottage  measuring  one  hundred square
metres (100m2) on Stand19072 Bulawayo
 Township (19072 Highmount), be granted
 to Sebastian Ndlovu subject to full compliance
with the requirements of the Director of Town
 Planning, Acting Director of Engineering
 Services, Director of Health Services, Director
 of Housing and Community Services, and any
 other municipal by-law requirements, including
a once-off premium of US$300 subject to review
at the pleasure of Council.

(16) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH AN EARLY
CHILDHOOD DEVELOPMENT CENTRE (E.C.D) ON STAND343 EMGANWINI (343
EMGANWINI, BULAWAYO):SHONIWA SITSHELIWE:AREA = 300 SQUARE METRES

  The Town Clerk reported (9th December 2022) that an application dated (29th  August, 2022) to
establish an Early Childhood Development Centre (E.C.D) had been received from Shoniwa
Sitsheliwe. The application had been advertised and adjacent property owners notified. No objections
had been received. It had also been circulated to municipal departments and no adverse comments
had been received. At the time of writing the report an Early Childhood Development centre (E.C.D)
had not been established.



The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

344 Emganwini    Mr S Fungura         2180 Emganwini P.O. Nkulumane, Emganwini Byo

346 Emganwini     Mr R Nkomo         346 Emganwini P.O. Nkulumane, Emganwini Byo

342 Emganwini    Mr T Windi            342 Emganwini P.O. Nkulumane, Emganwini Byo

345 Emganwini    Mr J Mberikwazvo 345 Emganwini P.O Nkulumane, EmganwiniByo

341 Emganwini    Mr N Hobwana        341 Emganwini P.O. Nkulumane, EmganwiniByo

On the recommendation of the Town Clerk it was:-

 RESOLVED TO RECOMMEND:

 That a development permit to establish
  an Early Childhood Development centre
  (E.C.D) on Stand 343 Emganwini be

STAND 343 EMGANWINI



  granted to Shoniwa Sitsheliwe subject to
  full compliance with the requirements
 of the Director of Town Planning, Acting
 Director of Engineering Services, Director of
  Health Services, Director of Housing and
  Community Services, and any other municipal
  by-law requirements including a monthly levy
 of US $50, this levy is subject to review at the
  pleasure of Council.

 (17) IMPLEMENTATION OF COUNCIL RESOLUTIONS OF REPORTS SUBMITTED TO
  THE NOVEMBER 2022 TOWN LANDS AND PLANNING COMMITTEE

 The Director of Town Planning reported (7th December 2022) that the following
applications for Development Permits that had been submitted into the November 2022 Town
Lands and Planning Committee were approved by Council on the 7th of December 2022 and the
respective permits had been issued as tabulated below:

Property Applicant Use Permit
No.

Permit
Date

Stand 1384 BT Melfox Pvt (Ltd)
T/A

Bottle store within
a supermarket

2787/2022 07/12/2022

Stand 63012A
Tshabalala
Township

Martin Mzingaye
Tshuma

Bottle store within
a supermarket

2788/2022 07/12/2022

Stand 3904 BT N Myssis
International
Schools

Nursery School 2789/2022 07/12/2022

Stand 3 Barton
Grange of Stand 274
Hillside Napiers
Lease

Jurong East Trust Duplex 2790/2022 07/12/2022

Stand 3098 Luveve
Township

Big York Investment
(Pvt) Ltd

Liquor wholesale 2791/2022 07/12/2022

Stand 125A BT Da Nobrega
Guilherme Pedro
Domingos

Indoor Flea Market 2792/2022 07/12/2022



Stand 230A BT Crispy Chicken
Restaurants

Restaurant 2793/2022 07/12/2022

Stands 97 Mqabuko
Heights of
Matsheumhlope,

Ishmael Muchina Eleven town house
units

2794/2022 07/12/2022

 RESOLVED TO RECOMMEND:

That the above mentioned report be received
 and noted.

(18) DEVELOPMENT PERMITS GRANTED IN TERMS OF THE REGIONAL, TOWN AND
 COUNTRY PLANNING ACT, 1996

The Director of Town Planning reported (7th December 2022) that the following permits
 had been granted:-

September October November

Residential Areas 191 240 191

Industrial Areas 1 1 1

Business Areas 15 12 15

Community Areas 2 0 2

TOTAL 209 253 209

 RESOLVED TO RECOMMEND:

That the above mentioned report be received
  and noted.

(19) APPROVAL OF SUBDIVISIONS AND CONSOLIDATIONS

 The Director of Town Planning reported (7th December 2022) that SDC 17/2022 for the
subdivision of Consolidation of Lots 1-8 of Lot 1 of Lot 5A Woodville Estate and the subsequent
subdivision of the resultant Stand being Lot 8AB Woodville Estate. The consolidation should be
known as Lot 8AB Woodville Estate and the subdivision should be known as Lots 1-7 of Lot
8AB Woodville Estate. Lots 1-6 Woodville Estate should be used for residential Estate and Lot 7
of Lot 8AB Woodville Estate should be set. The property owner was Mr S. Mthethwa. The
property owner was located along Drayton Road



RESOLVED TO RECOMMEND:

That the above mentioned report be received
 and noted.

(20) PROPOSED LOW DENSITY RESIDENTIAL LAYOUT: B2 OF BELLEVUE

The Director of Town Planning reported (7th December 2022) as follows on the above
 mentioned matter:-

 INTRODUCTION
 The proposed residential layout on B2 of Bellevue sought to provide low density residential
 stands to cater for those members of our society that required bigger stands. The demand for
 residential stands was increasing on a daily basis as evidenced by the Council waiting list which
 now was fast approaching the two hundred thousand mark. The major goal when coming up with
 this layout was to fulfill the sustainability mandate of creating human settlements that were safe,
 inclusive and livable.

 The area was located approximately 6 kilometers South-West of the Central Business District,
 off  Plumtree Road after Derby Hotel.  The site was bounded by Plumtree Road, Derby Road and
 Newton West suburbs. In terms of the operative City of Bulawayo Master Plan, the proposed site
 was zoned for residential development, and the total area covered was approximately 156.4454
 hectares in extent as depicted on TPD 427.

 PHYSICAL CHARACTERISTICS

 Topography

 The proposed area of development was generally flat, and drained northwest towards a stream
 that  passed through Newton west. It was along this stream bank that the main trunk sewer
 which  collected from the existing Bellevue residential suburb.

 Soils
 The bulk of the area was characterized by red loamy soils with foundation depths estimated at
 600 to 1000mm deep. However, more soil tests should be required on certain portions of the
 proposed residential area.

 Vegetation
 The area had young thorny bushes covering the whole site. The predominant vegetation was
 savannah shrub with small portions of secondary vegetation. However, some of the vegetation
 had been cleared to make way for maize fields.

 Climate
 The area like the rest of Bulawayo, which was in Natural Region 4, comprised of summers with
 moderate to high temperatures accompanied by low rainfall and winters with cold temperatures.



 EXISTING INFRASTRUCTURE

 Electricity
 There was an existing High Voltage overhead power line that serviced the existing Bellevue and
 Newton west suburb, and proposed development would only require extension of power lines.

 Telephone
 There was an existing telephone line along Plumtree and Derby Road which could be extended
 to service the area.

 Roads
 There was a proposed 25m road that joined to Plumtree Road. There was also a proposed 40m
 road (Bulawayo Drive) connecting the Remaining extent of Umganin all phases.

 Water Mains
 The site had existing water mains that serviced the existing Bellevue only extension of mains
 should be required.

 Sewer Mains

 There was no existing sewer mains that ran within the existing development. A new trunk
 sewer  as well as new sewerage treatment works were required.

 ENVIRONMENTAL IMPACT ASSESSMENT

The development of the low-density residential area would have positive and negative impacts to
the environment of the planned area. The following were positive impacts identified: -

(i) The provision of residential accommodation to the people of Bulawayo thereby reducing the
 city’s waiting list, which stands at over 100 000 people.

(ii)  The provision of better social facilities for the people in the city.

(iii) The improved drainage system for the area.

(iv)  The planting of fruit and ornamental trees by the new residents.
(v)  A healthy and better built-up environment.

The following were the negative impacts identified: -

 (i) The destruction of the vegetation.
 (ii)   The emission of dust into the atmosphere.
(iii)  The emission of fumes into the atmosphere during the servicing of the stands.
(iv)   Disturbing of the natural habitat.
(v)    Noise pollution.

Mitigation Measures



There was need to put in place mitigation measures to lessen the effects of the negative impacts
identified.

The following were the measures proposed:-
a) The gum tree plantation and lawn in the area along the water courses had to be preserved so that

the area had a refreshing open space.
b) The natural vegetation partially rare and old needs to be preserved if it was not in the way of

development.
c) The putting up of roads and other infrastructural services should be done first before the

prospective residents start moving into their stands.
d) The future residents should be encouraged to grow trees, which add to the aesthetic value of the

area whilst at the same time preserving the existing ones.

DESIGN CONSIDERATIONS
In designing this high-density residential suburb, a number of town planning issues were taken
into consideration. These included safety, convenience, compatibility and uniformity. Other
considerations were those of connectivity and environmental sustainability.

To ensure the fulfillment of the above conditions, the following were used as the guidelines:-
7.1 The Bulawayo Master Plan
7.2 The Layout Design Manual
7.3 The National Development Strategy

  PLANNING PROPOSALS
 Plan number TPD 429 was the layout plan for the proposed B2 of Bellevue residential
 development whose details were as follows; -

 Residential stands
 There were 509 residential stands proposed and measuring 25m by 40m and covering an average
 area of 1000m2 in extent.
 In addition to these 40% flat and cluster housing stands were set aside to accommodate more
 deserving members of the society.

 Open spaces
 There were open spaces within the planning area with the largest located along streams which
 traverse the planning area, particularly on the stream banks and had been designated for
 recreational purposes. On these spaces the planting of lawn, deciduous trees and shrubs would be
 encouraged. By doing so, the original flora and fauna would be kept intact within the built
 environment thereby promoting sustainable development.

 Roads
 Access roads of 15m in width were proposed in the area. These feed traffic into the 25m
 collector roads and subsequently into 60m Plumtree Road.

 Institutional stands
 There were a number of institutional stands proposed in the layout plan and those included;
 community facility sites, Local Authority sites, 1 primary and secondary school sites, and sites
 for places of assembly. There was an existing hotel site that was developed and fully operation
 and popularly known as Derby Hotel.



 Commercial Centre
 One commercial center site had been proposed to cater for needs of the community. This would
 be adequate since there was an existing shopping center in Bellevue as well.

 Infrastructure proposals

Water
 The area would be connected to the existing water lines in the area. The neighboring suburbs
 which  were Bellevue and Newton West had water connections already.

TOTAL LANDUSE BUDGET
Land use No. of stands Total area

covered(ha)
% Area covered

Flat/Town house
sites

14 39.1633ha 25.03%

Residential 509 57.0253ha 36.45%

Primary School 1 3.5015ha 2.24%

Secondary School 1 8.1248ha 5.19%

Place of Assembly 1 1.1564ha 0.74%

Community Facility 3 3.8626ha 2.47%

Commercial 1 0.9314ha 0.60%

Open space 6 18.0184ha 11.52%

Roads 24.6617ha 15.76%

Total 536 156.4454ha 100%

RESIDENTIAL LAND USE BUDGET

Land use No. of Stands Total area covered % Area covered

Flats/Townhouse
sites

14 39.1633ha 40.7%

SFD house
(detached)

509 57.0253ha 59.3%

Total 523 96.1886ha 100%



Sewerage
The sewerage reticulation of the area would be connected to the proposed outfall sewer.

Electricity
The reticulation of electricity is the responsibility of ZESA, and would be relatively affordable,
as it already exists in nearby suburbs such as Bellevue and Newton West and also there was an
existing underground/overhead cable traversing the area from the ZESA substations from in and
around the proposed development.

Roads
Road proposals were done in accordance to standards and were linked to the Remaining Extent
of Umganin, all Phases.

Conclusion
The proposed residential development plan will go a long way in eradicating the housing
shortages in the city. Cities must create human settlements where people would live, work and
play and all these were incorporated in the layout.

  RESOLVED TO RECOMMEND:-

  That the layout of B2 of Bellevue be adopted
   by Council and there after that the layout
  will be submitted to the Ministry of Local Government
  and Public Works for approval in terms of Section
   205 of the Urban Councils Act (Chapter 29:15).

B2 OF BELLEVUE LOW DENSITY   LAYOUT   PLAN



         (21) REQUEST FOR AUTHORITY TO TENDER COWDRAY PARK PHASE 2
COMMERCIAL CENTRE 1:16 COMMERCIAL BAYS: EXTRACT FROM
TPC369/1:2400M2

 The Director of Town Planning reported (7th December 2022) that Cowdray Park was the
biggest residential area within the city with over 28000 households. However, despite its size the
suburb had a serious lack of services which included commercial centres, schools, clinics to
name just a few. This resulted in residents having to walk long distances in some instance to
neighbouring suburbs like Luveve and Emakhandeni to access these services. These services
were however planned for and sites were provided for within the layouts of the areas.  Cowdray
Park Phase 2 Commercial Centre 1 had been identified to be tendered out as it fell within an area
that was now serviced with sewer and water. The commercial centre stand was serviced up to its
boundary and there was need for the provision of internal reticulation to service all the bays. This
would enable the residents of the suburb to access commercial services within easy reach. This
commercial centre comprised of the following:

 16 Commercial bays with a total area of 2400m2

15 Service industry bays

It was proposed as follows:-

That these 16 commercial bays measuring 2400m2 in extent be tendered out for allocation
to prospective developers with development finance to provide internal reticulation.

The winning tenderer provided internal services reticulation within the whole commercial
centre, that was: sewer, water, roads, pavements and parking. The commercial centre
stand was serviced with sewer and water up to its boundary hence the need for provision
of internal services reticulation.

The prospective developer should also provide internal reticulation for the service
industry bays, but however these should remain the property of Council as planning gain.

The location of Cowdray Park Phase 2 Commercial Centre 1 was as indicated on the diagram
below:-



 RESOLVED TO RECOMMEND:-

 That the 16 Commercial bays in Cowdray
  Park Commercial Centre 1 be tendered out
  to prospective developers/individuals under
 the following conditions: -

  (i)   The 16 commercial bays measuring 2400m2

         should be allocated to prospective developers
         or individuals via a tender system
  (ii)  The winning tenderer provides internal services
          reticulation within the whole commercial centre,
           that is: sewer, water, roads, pavements and parking.
                   (iii) This shall include provision of internal reticulation to
          the service industry bays.
        (iv)  The 15 service industry bays should be serviced by
                     the prospective developer/individual but however to
                     remain property of Council as planning gain.



(22) PROPOSED VEHICLE IMPOUND YARD MEASURING 5974 M2 ON PORTION OF
STAND 15510 BT FORBULAWAYO CITY COUNCILAS THE CONTRACTING
AUTHORITY AND TENDY THREE INVESTMENTS PRIVATE LIMITED AS THE
COUNTER PARTY (TPA 9830)

  The Director of Town Planning reported (7th December 2022) that a Public Private
Partnership agreement between Bulawayo City Council (Contracting Authority) and Tendy Three
Investments Private Limited (Counterparty) was signed on the 20th of October 2021.This
agreement being for the management of the parking system within the City centre on a Build-
operate and Transfer basis.

In terms of this agreement Tendy Three Investments would provide an advanced parking
infrastructure and would manage the parking system within the Central Business District. As part
of the agreement the City of Bulawayo would then provide a site for a vehicle impound yard that
would house the confiscated vehicles in terms of Section 10.4 of the agreement which states that
“The contracting authority shall designate land for the purposes of constructing a impound yard
by the counterparty”. A site for the vehicle impound yard had been identified along Lobengula
street between 2nd and 1st Ave. The recommended site was on a portion of stand 15510 B.T (now
known as stand 19852 B.T) which was an unused portion of the Council electrical workshop. This
piece of land to be set aside as a vehicle impound yard measures 5974m2 in extent and was
created as a result of subdividing stand 15510 B.T as depicted on TPA 9830. The location of this
site was depicted below: -



 There were no town planning objections to the proposal as the vehicle impound yard
would help in the smooth management of the parking system and mitigate the challenges faced
by the City in terms of parking within the Central Business District. The proposal was circulated
to other departments and the following comments were obtained:-

(i) Town Planning Department (Valuation and Estates Section) advised that:-
· Tendy Three Investments Private Limited to pay ordinary service charges (water,

electricity, sewer, waste management e.t.c).
· Minimum building clause applicable to be 250m2.
· Council to be indemnified in case of any eventualities by Tendy Three Investments

Private Limited.
· Tendy Three Investments Private Limited to have valid public liability insurance.

(ii) Engineering Services Department (Electrical) had no objections to the proposed
vehicle impound yard on portion of stand 15510 B.T.



 RESOLVED TO RECOMMEND:

 (i) That Stand 19852 B.T measuring 5974m2

       as depicted on TPA 9830 be made available
       to the partnership between Tendy Three Investments
     Private Limited and the City of Bulawayo for the
       establishment of a vehicle impound yard in terms
       of the contract.
(ii) That the stand should be solely used as a vehicle
        impound yard.
(iii) That Council to be indemnified in case of any
      eventualities by Tendy Three Investments Private Limited.
(iv) That Tendy Three Investments Private Limited to have
       valid public liability insurance.
(v) That any developments on the stand should be in accordance
      with the approved plans and relevant Council by Laws
(vi) That the stand shall be used by the partnership between City
      of Bulawayo and Tendy Three Investments for the duration
     of the contract and at the end of the contract period the vehicle
      impound yard should  become Council property.

23) MAKOKOBA REDEVELOPMENT PLAN

The Director of Town Planning reported (7th December 2022) that the Makokoba LDP
would be advertised for Expressions Of Interest in 2023.

 RESOLVED TO RECOMMEND:

That the above mentioned report be received
 and noted.

(24)  ASCOT LOCAL SUBJECT PLAN (LSP)

  The Director of Town Planning reported (7th December 2022) that an advert calling for
 Expressions Of Interest for the preparation of a Local Subject Plan for Ascot was flighted and
 had since closed.

  The adjudication process had been completed and the three respondents had been
 requested to  submit their technical and financial submissions by 23rd December. Thereafter the
 final  adjudication to select a consultant would be done. The LSP would help guide
 development of the area.

RESOLVED TO RECOMMEND:

That the above mentioned report be received
 and noted.



(25) EGODINI REDEVELOPMENT

  The Director of Town Planning reported (7th December 2022) that Phase 1A of the
 development  which comprised of public transport bays and vending bays was currently under
 construction.
 Taxi rank - Floor slabs had been completed and overall completion percentage was at 60%.

Vendor stalls – 555 were under construction, overall completion was at 50%.
Material for sheds was on site.

  The Department had continued to engage the developer together with others so as to work
 on modalities to ensure that the relocation back to Egodini by public passenger transporters was
 carried out without any hitches.

RESOLVED TO RECOMMEND:

That the above mentioned report be received
 and noted.

(26) MASTER PLAN REVIEW

The Director of Town Planning reported (7th December 2022) as follows on the
 abovementioned matter:-

 Statutory Plans

· Masterplan review

  The Master Plan review documents were submitted to the Minister for approval on 12
  October 2022 and these were currently being assessed by the Ministry officials.

· Local Development Plan 16 (Southern Central Areas)

 The LDP was advertised in the Government gazette on 1st April 2022 and became
 operative on 13 May 2022. This Local Plan was now helping in guiding development
 within  the areas that it covered.

· Local Development Plan 8 review (Industrial Areas)

  Household surveys, traffic surveys and a focus group meeting with industrialists was
  successfully held.

  Report of study completed and report back consultation meetings had started and report
  of study had been presented to interdepartmental committee and management now
  to be presented to policy makers and external stakeholders.

· Local subject plan on suburbs

  The amendment of Local Development Plans (LDP5,) focussing on Suburbs started in
  October with Household surveys, traffic surveys. The report of study had been prepared
   and stakeholder consultations had started where an interdepartmental stakeholder
  consultation had been done.



RESOLVED TO RECOMMEND:

That the above mentioned report be received
 and noted.

(27) UPDATES ON VARIOUS PROJECTS AND ACTIVITIES CURRENTLY BEING
UNDERTAKEN BY THE TOWN PLANNING DEPARTMENT

The Director of Town Planning reported (7TH December 2022) as follows on the above
mentioned matter:

  LAYOUTS

  Layouts preparation

  Layouts with Ministry for approval

Ø Highmount Phase 2 – 350 Low density stands
Ø Killarney East - 840 Low Density stands

 The department of spatial planning had indicated that they had completed assessment of the
 layouts which had been forwarded to the Minister for approval.

Ø Layouts under Preparation include
Ø B2 of Bellevue approximately 900 low density stands-was now complete and had been

submitted to this Town lands and planning committee for adoption.
Ø Subdivision D of Reigate approximately 1000 medium density-base mapping being done
Ø Hyde Park Estate –base mapping and concept plan being done.

 RESOLVED TO RECOMMEND:

That the above mentioned report be received
 and noted.

(28) LOCAL ENVIRONMENTAL ACTION PLAN (LEAP) REVIEW

     The Director of Town Planning reported (7th December 2022) that a stakeholder
 consultation  was held on the LEAP review on the 10th November and this was well attended. A
 small working group was expected to meet in January 2023 to work on the LEAP document with
 the document  expected to be finalised by April 2023.

RESOLVED TO RECOMMEND:

That the above mentioned report be received
 and noted.

(29) LAND SURVEY REPORT

The Director of Town Planning reported (7th December 2022) as follows on the above
 mentioned matter:-



November 2022 Year To Date (2022
cumulative number)

Total Approved Presale
Stands

0 0

Total Other Stands
Approved

3 25

Non – Title Suveys (Internal
Surrveys)

2 48

Title Surveys Instructed (#
of Stands )

1 1967

Relocation and pointing out
of beacons to beneficiaries

(# of properties)

188 398

Updates of Compilation
Plans: Number of

Compilations updated.

6 962

Layouts evaluation and field
verifications.

1 6

Diagram cancellations. 0 4
General Plan cancellations. 0 1
Topographic/Engineering

Surveys
1 12

Title Surveys (Internal) 0 5

 RESOLVED TO RECOMMEND:

That the above mentioned report be received
 and noted.

    _______________________

THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE



ANNEXURE ‘F’



REPORT OF THE GENERAL PURPOSES COMMITTEE MEETING HELD IN THE
COMMITTEE    ROOM,    MUNICIPAL    BUILDINGS    ON    WEDNESDAY,  14TH

DECEMBER , 2022  AT  12.00 NOON.

_______________________

PRESENT:

His Worship the Mayor (Councillor S. Mguni)
  Councillor Mlandu Ncube (Deputy Mayor)
   “           S    Moyo
   “ T.    Ruzive

ALSO:

The Town Clerk
  The Chamber Secretary

The Acting Director of Engineering Services
  The Deputy  Financial Director

The  Director of Health Services
  The Acting Director of Housing and Community Services
  The Human Capital Director
  The Assistant Director of Town Planning

APOLOGY:

Alderman   S.  Khumalo
  Councillor        S          Mutanda

 “  P.       Moyo

_____________________________________________________________________________



         General Purposes         2
14.12.2022

(1) REQUEST FOR FREE USE OF THE LARGE CITY HALL FOR HOSTING THE
BULAWAYO PRAYER DAY ON 2ND JANUARY 2023.

The Town Clerk  reported (9th  December,  2022) that he was in receipt  of the following
correspondence from the Bulawayo Revival Team (BRT) founder (Apostle Maplanka)
requesting for free use of the Large City hall as a venue for hosting the Bulawayo Prayer Day:-

“We are writing this letter humbly requesting for the use of the Bulawayo City hall as a
venue for Bulawayo prayer day, to be hosted by the Bulawayo Revival Team Christian
Forum.

Bulawayo Revival Team wishes to hold hands with all church denominations and
surrender our City Bulawayo to the Almighty God, the owner of earth and everything that
is in it, as we start 2023 all in the mandate of reviving Bulawayo. We are therefore kindly
requesting our City Fathers and Mothers to allow us to use the venue without any charge
for we do not have funding at the moment.

We are hoping for your favorable response.”

In terms of current policy, Council gave 50% discount to Private Voluntary Organisations
and special needs groups as and when application to use particular municipal stadium or
municipal facility was received, subject to such application being submitted to the General
Purposes Committee for determination/consideration as appropriate.

It should be noted that the majority of clients patronizing the City Halls were religious
organizations. Granting one discounted use of the facilities might set a precedence that Council
could ill afford to replicate to organizations in similar circumstances.

Discussion ensued and Councillor Tawanda Ruzive proposed that the applicants be
granted 25% discount.

The Deputy Mayor (Councillor Mlandu Ncube) enquired if the applicants were in
partnership with Bulawayo City Council

In response to the above sentiments the Town Clerk explained that the applicants had no
legal status but were rather an association that desired to revive the City of Bulawayo. Council
had implemented an initiative which allowed private entities and association to adopt roads and
streets and the Bulawayo Revival Team had since adopted Joshua Mqabuko Nkomo Street, the
organization would look at the street’s cleanliness and upkeep

Thereafter it was -

RESOLVED TO RECOMMEND:

That the request by the Bulawayo Revival Team (BRT)
 for the free use of the Large City Hall on the 2nd January
  2023 be not acceded to, instead the applicant be granted 25%

discount of the relevant hire charges for the Large City Hall.
(i.e. pay 75% of the normal charges)



      General Purposes         3
14.12.2022

(2) IMPLEMENTATION OF COUNCIL RESOLUTIONS : DECEMBER 2022

*** The Director of Health Services reported (8th December, 2022) that the attached was a
report of the previous General Purposes Committee meeting’s resolutions and a report on their
implementation.

RESOLVED TO RECOMMEND:

 That the abovementioned report be
 received and noted.

(3) INVITATION TO ATTEND A LOT QUALITY ASSURANCE SAMPLING
WORKSHOP : 24 OCTOBER 2022 : HOLIDAY INN : HARARE : MR N. NDLOVU
(S.R. NUMBER 22236)

The Director of Health Services reported (8th December, 2022) that an invitation had
been received from the Ministry of Health and Child Care to send a participant to attend the
above workshop.

The objectives of the workshop were:

• The objective of a clustered-LQAS survey was to determine whether the vaccination
programme had achieved the desired level of performance in a given area (lot) in order to
take corrective measures when needed.

• To identify whether or not target children (0-59 months) were missed/not vaccinated/
during the SIAs.

• To make informed decision on corrective measures when the LOT was failed

The Director of Health Services nominated Mr N. Ndlovu a Cleansing Superintendent to
attend the above workshop.

In view of the date of the workshop, the matter was discussed with the Town Clerk who
had authorized Mr N. Ndlovu’s attendance.

Accommodation and meals were borne by the organisers. Authority was sought to use a
personal vehicle.

It was therefore recommended that Mr N. Ndlovu be granted special leave from 23 to 25
October 2022 to attend the above workshop and be paid mileage, incidental allowances and
meals in transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services in consultation
 with the Town Clerk in authorizing Mr N. Ndlovu ( SR. No. 22236) to

attend the abovementioned workshop in Harare on the 24th October, 2022
and the payment of the incidental allowances, meals in transit only as
appropriate, as other costs were met by the organizers, as well as the use
of personal vehicle for which fuel would be reimbursed, be confirmed.
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(4)   INVITATION TO ATTEND A LOT QUALITY ASSURANCE SURVEY (LQAS)
TRAINING : 26 NOVEMBER 2022 : CENTRAL VACCINE STORES :
PARIRENYATWA  HOSPITAL  :  HARARE : MRS S. SIBANDA : (S.R. NUMBER
25147)

The Director of Health Services reported (8th December, 2022) that an invitation had
been received from the Ministry of Health and Child Care to send a participant to attend the
above training.   It read as follows:

“Lot Quality Assurance Sampling (LQAS) is a rapid survey method that assesses
performance (quality) of a campaign following Supplementary Immunization Activities
(SIA) in pre-defined areas (known as "Lots"), using a small sample size. A child is
considered as vaccinated if the child shows the vaccination mark on the little finger of
his/her left hand or anywhere else on the body (earlobes, right hand, forehead and toe).
Only children aged 0 to 59 months are to be sampled. The survey is conducted soon after
the campaign is concluded within 2 to 3 days before the indelible ink disappears.

Objectives of the training

The training was a refresher training for the Lot Quality Assurance Sampling (LQAS)
surveyors that were involved in the initial SIA Polio vaccination programme. New
participants also got the opportunity to be trained on the survey whose objectives are
given below.

• To brief participants on rationale for Polio SIAS

• To orient participants on SIA strategy

• To introduce LQAS to participants

• To train participants on LQAS sampling methodology

• To instil knowledge on interview of clients for data collection

• To orient participants on use of ODK

Objectives of Lot Quality Assurance Sampling (LQAS)

1. The objective of a clustered-Lot Quality Assurance Sampling (LQAS)survey is to
determine whether the vaccination programme has achieved the desired level of
performance in a given area (lot) in order to take corrective measures when needed.

2. To identify whether or not target children (0-59 months) are missed/not vaccinated/
during the SIAs

3. To make informed decision on corrective measures when the LOT is failed”.

The Director of Health Services nominated Mrs S. Sibanda, a Divisional Environmental
Health Officer to attend the above training.

In view of the dates of the training, the matter had been discussed with the Town Clerk
who had authorised Mrs S. Sibanda’s attendance.
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All costs would be borne by the organisers.  Authority was sought to use a Council
vehicle.  Fuel would be reimbursed.

It was therefore recommended that Mrs S. Sibanda be granted special leave from 25 to 27
November 2022 to attend the above training and be paid incidental allowances and meals in
transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services in consultation
with the Town Clerk in authorizing  Mrs S. Sibanda ( SR No. 25147)
to attend the abovementioned training in Harare on the 26th November,
2022 and the payment of incidental allowances, meals in transit only as
appropriate, as other costs were met by the organizers, as well as use of
a Council vehicle for which fuel would be reimbursed, be confirmed.

(5) INVITATION   TO    THE   VALIDATION    OF    DRINKING   WATER    QUALITY
MONITORING  AND  SAFETY  PLAN  :  28  NOVEMBER  2022  TO  2  DECEMBER
2022  :  FLAMBOYANT HOTEL : MASVINGO  :  MR C. MALABA  :  (S.R. NUMBER
21330)

The Director of Health Services reported (8th December, 2022) that an invitation had
been received from the Ministry of Health and Child Care – Environmental Health Services to
send a participant to attend the above meeting.  It read as follows:

“The Ministry of Health and Child Care - Environmental Health Services, intends to
validate the drinking water quality monitoring and safety plan as a guide in ensuring that
communities are given an opportunity to access safe drinking water. The proposed
meeting seeks to standardise methods of drinking water quality monitoring which include
sampling, field testing and analysis, reasons for water quality monitoring, reporting,
water treatment and disinfection”.

The Director of Health Services nominated Mr C. Malaba an Assistant Director of Health
Services (Environmental Health) to attend the above meeting.

In view of the dates of the meeting, the matter had been discussed with the Town Clerk
who had authorised Mr C. Malaba’s attendance.

All costs would be borne by the organisers.  Mr C. Malaba sought authority to use his
personal vehicle. Fuel would be reimbursed.

It was therefore recommended that Mr C. Malaba be granted special leave from 27
November 2022 to 2 December 2022 to attend the above meeting and be paid mileage, incidental
allowances and meals in transit accordingly.
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RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services in consultation
   with the Town Clerk in authorizing Mr C. Malaba (21330) to attend

the abovementioned meeting in Masvingo from 28th  November to 2nd

December, 2022 and the payment of incidental allowances, meals in
transit only as appropriate, as other costs were met by the organizers, as
well as the use of personal vehicle for which fuel would be reimbursed,
be confirmed.

(6) INVITATION TO ATTEND A COVID-19 INTENSIVE CARE AND CASE
MANAGEMENT CAPACITATION IN HEALTH FACILITIES WORKSHOP : 28
NOVEMBER 2022 TO 2 DECEMBER 2022 : MALWATTE LODGES : MARONDERA:
DR B. NDLOVU : (S.R. NUMBER 73486), MISS N. NKIWANE : (S.R. NUMBER 28440)
AND MR B. DLAMINI : (S.R. NUMBER 28601)

The Director of Health Services reported (8th December, 2022) that an invitation had
been received from the Ministry of Health and Child Care to send participants to attend the
above workshop.  It read as follows:-

“The Case Management pillar will be conducting a COVID-19 intensive care and case
management capacitation among health workers at facility level.  A facilitators training
shall be conducted first followed by onsite capacitation.  These intensive trainings will
target cadres that are key in case management as they will further conduct cascading
trainings.  The training will also include capacitation on COVID-19 equipment that was
delivered at COVID-19 health institutions and Virtual Hospital training, telemedicine and
Case Management guidelines orientation.  The Case Management will also be conducting
COVID-19 case audits within your respective institutions”.

The Director of Health Services nominated Dr B. Ndlovu a Locum Clinical Medical
Officer, Miss N. Nkiwane a Microscopist and Mr B. Dlamini a Driver to attend the above
workshop.

In view of the dates of the workshop, the matter had been discussed with the Town Clerk
who had authorized Dr B. Ndlovu, Miss N. Nkiwane and Mr B. Dlamini’s attendance.

All costs would be borne by the organisers. Authority was sought to use Council vehicle
to use a Council vehicle.  Fuel would be reimbursed.

It was therefore recommended that Dr B. Ndlovu, Miss N. Nkiwane and Mr B. Dlamini
be granted special leave from 27 November 2022 to 3 December 2022 to attend the above
workshop and be paid incidental allowances and meals in transit accordingly.
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RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services in consultation
   with the Town Clerk in authorizing Dr. B. Ndlovu  (SR.  73486),
   Ms. Nkiwane ( S.R. No. 28440) and Mr B. Dlamini (S.R. No. 28601)
   from 28th November 2022 to 2nd December, 2022) and the payment of
   incidental allowances, meals in transit only as appropriate, as other costs
   were met by the organizers, as well as the use of  a Council vehicle for

which fuel would be reimbursed, be confirmed.

(7) INVITATION TO ATTEND A MALARIA VECTOR CONTROL SUBCOMMITTEE
         AND MALARIA STRATEGIC PLAN COSTING MEETING : RAINBOW TOWERS :

HARARE :  30 NOVEMBER  2022  TO  2  DECEMBER 2022  :  MR P. NCUBE : (S.R.
NUMBER 21379

The Director of Health Services reported (8th December, 2022) that an invitation had
been received from the Ministry of Health and Child Care to send a participant to attend the
above meeting.

The meeting sought to discuss strategies to be employed in malaria vector control to
ensure that the country worked towards elimination of malaria.

Attendance to the meeting was important as Bulawayo was one of the districts that were
in the malaria pre elimination phase and therefore information gained at the meeting was critical
in ensuring that the city played a role in the elimination of malaria.

The Director of Health Services nominated Mr P. Ncube a Divisional Environmental
Health Officer to attend the meeting.  He was the focal person in malaria and mosquito control in
the city and a member of the malaria vector control subcommittee. He was also in a position to
cascade information gained at the meeting to other officers.

In view of the dates of the meeting, the matter had been discussed with the Town Clerk
who had authorized Mr. P. Ncube’s attendance.

All costs would be borne by the organizers. Authority was sought to use a Council
vehicle.  Fuel would be reimbursed.

It was therefore recommended that Mr P. Ncube be granted special leave from 29
November 2022 to 2 December 2022 to enable him to attend the above meeting and be paid
incidental allowances and meals in transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services in consultation
with the Town Clerk in authorizing Mr P. Ncube (SR No. 21379) to attend
the abovementioned meeting in Harare from 30th November to 2nd December,
2022 and the payment of incidental allowances , meals in transit only as
appropriate, as other costs were met by the organisers, as well as use of a
Council vehicle for which fuel would be reimbursed be confirmed.



General Purposes         8
14.12.2022

(8) INVITATION TO ATTEND AN ADVANCED HIV TRAINING FOR HEALTH
WORKERS  28 NOVEMBER 2022 TO 9 DECEMBER 2022 : NEWLANDS CLINIC
HARARE : SISTER J. NDLOVU : (S.R. NUMBER 23357) AND SISTER S. NHLANE :
(S.R. NUMBER 26479)

The Director of Health Services reported (8th December, 2022) that an invitation had
been received from the Ministry of Health and Child Care to send a participant to attend the
above training. It read as follows:

“The Ministry of Health and Child Care in partnership with Newlands Clinic will be
training Health Care Workers using the advanced curriculum for HIV prevention, care,
treatment and support. The trainings will be split into two, one for doctors and the other
for nurses”.

The Director of Health Services nominated Sister J. Ndlovu a Registered General Nurse
and Sister S. Nhlane a Registered General Nurse to attend the above training.

In view of the dates of the training, the matter had been discussed with the Town Clerk
who had authorised Sister J. Ndlovu and Sister S. Nhlane’s attendance.

All costs would be borne by the organisers.

It was therefore recommended that Sister J. Ndlovu and Sister S. Nhlane be granted
special leave from 27 November 2022 to 10 December 2022 to attend the above training and be
paid incidental allowances and meals in transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services in consultation
with the Town Clerk in authorizing Sister J. Ndlovu ( S.R. No. 23357) and
Sister S. Nhlane.  (S.R. No 26479) to attend the abovementioned training in
Harare from 28th November 2022 to 9th December, 2022 and the payment
of incidental allowances, metals in transit only as appropriate as other costs
were met by the organizers be confirmed.

(9) INVITATION TO THE NATIONAL NEGLECTED TROPICAL DISEASES (NTDS)
MASTER PLAN  DEVELOPMENT MEETING :  5  TO  7  DECEMBER 2022 :
STEPHEN   MARGOLIS LODGE : CHITUNGWIZA : HARARE : DR N.P. SIBANDA :
(S.R. NUMBER 22304)

The Director of Health Services reported (8th December, 2022) that an invitation had
been received from the Ministry of Health and Child Care to send participants to attend the
above meeting.  It read as follows:-

“The Ministry of Health and Child Care with the support of the World Health
Organisation will be developing the Neglected Tropical Diseases Master Plan (2023-
2030).  The master plan will be an essential strategic document for Ministry of Health
and Child Care to effectively implement sustainable Neglected Tropical Diseases
programmes and will guide in the prevention, control, and elimination and eradication of
Neglected Tropical Diseases in Zimbabwe by 2030.  The document will also be aligned
with the 2020-2030 SDGs and the National Health Strategy (2020-2025).
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The current Neglected Diseases Master Plan was formulated in 2011, dated 2012-2016.
The document is now outdated as the landscape situation on Neglected Tropical Diseases
in Zimbabwe has changed.  These changes have been brought forth with the new results
from the 2018 impact assessment for Soil Transmitted Helminths (STH), and
Schistosomiasis, new trachoma impact, baseline surveys and new treatment strategies for
Lymphatic Filariasis”.

The Director of Health Services nominated Dr N.P. Sibanda a Divisional Environmental
Health Officer to attend the above meeting.

In view of the dates of the meeting, the matter had been discussed with the Town Clerk
who had authorised Dr N.P. Sibanda’s attendance.

All costs would be borne by the organisers. Authority was sought to use a Council
vehicle. Fuel would be reimbursed.

It was therefore recommended that Dr N.P. Sibanda be granted special leave from 4 to 8
December 2022 to attend the above meeting and be paid incidental allowances and meals in
transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services in consultation
  with the Town Clerk in authorizing Dr N. P Sibanda (S.R. No.22304) to
   attend the abovementioned meeting in Chitungwiza,  Harare from 5 to

7 December, 2022 and the payment of incidental allowances, meals in
transit only as appropriate, as other costs were met by the organizers, as
well as use of Council vehicle  for which fuel would be reimbursed, be
confirmed

(10) INVITATION TO THE NATIONAL NEGLECTED TROPICAL DISEASES (NTDS)
MASTER     PLAN DEVELOPMENT MEETING : 5 TO 7 DECEMBER 2022 : STEPHEN
MARGOLIS LODGE: CHITUNGWIZA : HARARE : DR M. FALAYI : S.R. NUMBER
21602

The Director of Health Services reported (8th December, 2022) that an invitation had
been received from the Ministry of Health and Child Care to send a participant to attend the
above meeting.  It read as follows:-

“The Ministry of Health and Child Care with the support of the World Health
Organisation will be developing the Neglected Tropical Diseases Master Plan (2023-
2030).  The master plan will be an essential strategic document for Ministry of Health
and Child Care to effectively implement sustainable Neglected Tropical Diseases
programmes and will guide in the prevention, control, and elimination and eradication of
Neglected Tropical Diseases in Zimbabwe by 2030.  The document will also be aligned
with the 2020-2030 SDGs and the National Health Strategy (2020-2025).
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The current Neglected Diseases Master Plan was formulated in 2011, dated 2012-2016.
The document is now outdated as the landscape situation on Neglected Tropical Diseases
in Zimbabwe has changed.  These changes have been brought forth with the new results
from the 2018 impact assessment for Soil Transmitted Helminths (STH), and
Schistosomiasis, new trachoma impact, baseline surveys and new treatment strategies for
Lymphatic Filariasis”.

The Director of Health Services nominated Dr M. Falayi a Clinical Medical Officer to
attend the above meeting.

In view of the dates of the meeting, the matter had been discussed with the Town Clerk
who had authorised Dr M. Falayi’s attendance.

Accommodation and meals would be borne by the organisers. Authority was sought to
use a personal vehicle.

It was therefore recommended that Dr M. Falayi be granted special leave from 4 to 8
December 2022 to attend the above meeting and be paid mileage, incidental allowances and
meals in transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services in consultation
with the Town Clerk in authorizing  Dr. M Falayi (SR. NO. 21602)
to attend the abovementioned meeting in Chitungwiza, Harare from 5
to 7 December, 2022  and the payment of incidental allowances, meals
in transit only as appropriate, as other costs were met by the organizers,
as well as use of a personal vehicle for which fuel would be reimbursed,
be confirmed.

(11) INVITATION TO PARTICIPATE AT A VILLAGE HEALTH WORKERS TRAINING
OF TRAINERS WORKSHOP : 5 TO 9 DECEMBER 2022 : MAZOWE HOTEL :
MAZOWE : MRS C. BANANA :  S.R. NUMBER 23497

The Director of Health Services reported (8th December, 2022) that an invitation had
been received from the Ministry of Health and Child Care to send a participant to attend the
above workshop. It read as follows:-

“The Ministry of Health and Child Care is in the process of implementing Community
Health Strategy, with a bias towards institutionalization of community health within the
national health system.  It has a drive of strengthening the implementation and
coordination of community health services across all level of government structures from
subnational to national level.

The Village Health Care workers are pivotal in the provision of Community Health
services hence the need to continually upgrade their knowledge and skills”.

The Director of Health Services nominated Mrs C. Banana a Deputy Chief Nursing
Officer to attend the above workshop.
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In view of the dates of the workshop, the matter had been discussed with the Town Clerk
who had authorised Mrs C. Banana’s attendance.

All costs would be borne by the organisers. Authority was sought to use a Council
vehicle.  Fuel would be reimbursed.

It was therefore recommended that Mrs C. Banana be granted special leave from 4 to 10
December 2022 to attend the above workshop and be paid incidental allowances and meals in
transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services in consultation
with the Town Clerk in authorizing Mrs C. Banana ( SR. 23497) to
attend the above workshop in Mazowe from 5th  to 9th  December, 2022
and the payment of incidental allowances, meals in transit only as appropriate,
as other costs were met by the organizers as well as use of a Council Vehicle
for which fuel would be reimbursed, be confirmed.

(12) INVITATION   TO   ATTEND  A  TRAINING  OF   HEALTH  COMMUNICATORS   IN
SIGN LANGUAGE : 5 TO 9 DECEMBER 2022 : ODYSSEY HOTEL : KADOMA  :
SISTER S. DANGIRWA : S.R. NUMBER 20345, MR K. NCUBE : S.R. NUMBER 26501
AND MISS L. MAGADLELA : S.R. NUMBER 26500

The Director of Health Services reported (8th December, 2022) that an invitation had
been received from the Ministry of Health and Child Care to send participants to attend the
above training.  It read as follows:-

“The Ministry of health and Child Care will be conducting a sign language training
workshop for health communicators. The expected outcome is an improvement in
communication between health communicators and the deaf and hence inclusion of
people with disabilities in the RCCE response efforts for all diseases that pose a threat to
the society”.

The Director of Health Services nominated Sister S. Dangirwa an Acting Community
Health Sister, Mr K. Ncube a Health Promotion Officer and Miss L. Magadlela Health
Promotion Officer to attend the above training.

In view of the dates of the training, the matter had been discussed with the Town Clerk
who had authorized Sister S. Dangirwa, Mr K. Ncube and Miss L. Magadlela’s attendance.

All costs would be borne by the organisers.  Authority was sought to use a personal
vehicle.  Fuel would be reimbursed.

It was therefore recommended that Sister S. Dangirwa, Mr K. Ncube and Miss L.
Magadlela be granted special leave from 4 to 10 December 2022 to attend the above training and
be paid incidental allowances and meals in transit accordingly.
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RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services in
consultation with the Town Clerk in authorizing Sister S. Dangirwa
(S.R. No. 20345), Mr K. Ncube (S.R. No. 26501) and Miss L. Magadlela
(S.R. No. 26500) to attend the above training in Kadoma from 5th to 9th

December, 2022 and the payment of incidental allowances, meals in transit
only as appropriate, as other costs were met by the organizers as well as  use of a
personal vehicle for which fuel would be reimbursed, be confirmed.

(13) INVITATION TO ATTEND A QUARTER 3 (JULY TO SEPTEMBER 2022)
PERFORMANCE REVIEW AND REPORT WRITING WORKSHOP : 8 TO 10
DECEMBER 2022 :  KADOMA RAINBOW HOTEL : KADOMA : MR G. KHUPHE :
(S.R. NUMBER 21579)

The Director of Health Services reported (8th December, 2022) that an invitation had
been received from the Ministry of Health and Child Care to send a participant to attend the
above workshop.  It read as follows:

“The National TB Control Program (NTP) with support from Africa University (AU)
intends to conduct Quarter 3 (July to September 2022) performance review and report
writing.

Through this report writing the performance of the program indicators and provinces will
be evaluated, as well as identifying the strengths and weaknesses and setting goals for
future performance of the TB program basing on the performance of the TB program in
the previous quarter. The Q3 review and report will provide an understanding as to what
the program is doing well (best practices), how improvements can be implemented
(lessons learnt) and how to improve indicator performance. The Quarter 3 performance
reviews will effectively aid the NTP to recognize high performing provinces, correct
issues before they become insurmountable, communicate expectations, encourage growth
and development, and foster all provinces engagement.

It is against this background that the National Control TB Programme is inviting
Provincial TB Coordinators and DTLCs from high volume districts (a district with more
TB cases in the province)”.

The Director of Health Services nominated Mr G. Khuphe a Community Health Nurse to
attend the above workshop.

In view of the dates of the workshop, the matter had been discussed with the Town Clerk
who had authorized Mr Khuphe’s attendance.

All costs would be borne by the organisers.  Authority was sought to use a Council
vehicle.  Fuel would be reimbursed.
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It was therefore recommended that Mr G. Khuphe be granted special leave from 7 to 10
December 2022 to attend the above workshop and be paid incidental allowances and meals in
transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services in
consultation with the Town Clerk in authorizing Mr G. Khuphe
(S.R. No. 21579) to attend the abovementioned workshop in
Kadoma from 8th to 10th December, 2022 and the payment of
incidental allowances, meals in transit only as appropriate, as other
costs were met by the organizers as well as the use of a Council
vehicle for which fuel would be reimbursed, be confirmed.

(14) INVITATION TO ATTEND THE NATIONAL MALARIA ELIMINATION REVIEW
MEETING: THE SUBURBAN LODGE: GWERU: 13 TO 16 DECEMBER 2022: MR P.
NCUBE: S.R. NUMBER 21379 MRS N. SITHOLE: S.R. NUMBER 26470

The Director of Health Services reported (8th December, 2022) that an invitation had
been received from the Ministry of Health and Child Care to send participants to attend the
above meeting. The 2022 malaria season was ending, and there was need to track elimination
progress.

Attendance to the meeting was important as Bulawayo was one of the districts that were
in the malaria elimination phase and therefore information gathered at the meeting would be
critical in ensuring that the city was geared to play a pivotal role in the elimination of malaria.

The Director of Health Services nominated Mr P. Ncube a Divisional Environmental
Health Officer and Mrs N. Sithole an Environmental Health Officer to attend the meeting as they
were in a position to cascade information gained at the meeting to other officers.

In view of the dates of the meeting, the matter had been discussed with the Town Clerk
who had authorized Mr P. Ncube and Mrs N. Sithole’s attendance.

All costs would be borne by the organizers. Authority was sought to use a Council
vehicle. Fuel would be reimbursed.

It was therefore recommended that Mr P. Ncube and Mrs N. Sithole be granted special
leave from 12 to 16 December 2022 to enable him to attend the above meeting and be paid
incidental allowances and meals in transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services in consultation
with the Town Clerk in authorizing Mrs N. Sithole ( SR. No. 26470)
and Mr P Ncube (SR. No. 21379) to attend the abovementioned
meeting in Gweru from 13th to 16th December, 2022 and the payment
of incidental allowances, meals in transit only as appropriate as others
costs were met by the organisers, as well as use of Council vehicle for
which fuel would be reimbursed, be confirmed.
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(15)     INVITATION TO ATTEND A TARGETED SCREENING FOR ACTIVE TB TRAINING
8 DECEMBER 2022 : UNION ZIMBABWE TRUST : HARARE : SISTER R. SIPUNZI :
S.R. NUMBER 23465, MR B. MPOFU : S.R. NUMBER 21599, MR A. NCUBE : S.R.
NUMBER 12318 AND MR B. DLAMINI : S.R. NUMBER 28601

The Director of Health Services reported (8th December, 2022) that an invitation had
been received from the Ministry of Health and Child Care to send participants to attend the
above training. It read as follows:-

“The Ministry of Health and Child Care, National TB Programme (NTP) continues to be
committed to ending TB in the country by the year 2030. For us to be able to achieve this,
we have been looking to roll out new initiatives to ensure that we increase treatment
coverage and TB treatment outcomes. In a bid to detect missed TB cases in the
community, the Ministry of Health and Child Care, National TB Programme (NTP) has
been implementing Targeted Screening for Active TB (TaS4TB) in selected
priority districts.

To institutionalise this community-based case finding initiative, we have conducted
training in all provinces in the country and now have robust training teams, thanks to
your support. To ensure proficiency in handling of the trucks, the Ministry of Health and
Child Care, National TB Programme (NTP) supported by the Union Zimbabwe Trust will
be conducting truck handling training for selected cadres from Monday the 5th of
December 2022 to Monday the 12th of December 2022.

We are kindly requesting for the mentioned cadres (1 team leader, 1 radiographer/X-ray
operator and 2 drivers) who have previously participated in Targeted Screening for
Active TB (TaS4TB) to attend this half day training”.

The Director of Health Services nominated Sister R. Sipunzi a Community Health Sister,
Mr B. Mpofu an X-Ray Operator, Mr A. Ncube a Driver and Mr B. Dlamini a Driver to attend
the above training.

In view of the dates of the training, the matter had been discussed with the Town Clerk
who had authorised Sister R. Sipunzi, Mr. B. Mpofu, Mr A. Ncube and Mr B. Dlamini’s
attendance.

All costs would be borne by the organisers. Authority was sought to use a Council
vehicle.  Fuel would be reimbursed.

It was therefore recommended that Sister R. Sipunzi, Mr B. Mpofu, Mr A. Ncube and Mr
B. Dlamini be granted special leave from 8 to 9 December 2022 to attend the above training and
be paid incidental allowances and meals in transit accordingly.



                General Purposes         15
14.12.2022

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services in
consultation with the Town Clerk in authorizing Sister R Sipunzi
(SR. No 23465), Mr B. Mpofu (SR.No. 21599) and Mr A. Ncube
(SR.No 12318) to attend  the above training from 8th December, 2022
2022 and the payment of incidental allowances, meals in transit only
as appropriate as other costs were met by the organisers, as well as use
of Council vehicle for which fuel would be reimbursed, be confirmed.

(16) INVITATION TO ATTEND A DR-TB GUIDELIES REVIEW WORKSHOP : 12 TO 16
DECEMBER 2022 : MUTARE : DR H.T. SIGAUKE: (S.R. NUMBER 21601) AND MRS
C. BANANA : (S.R. NUMBER 23497)

The Director of Health Services reported (8th December, 2022) that an invitation had
been received from the Ministry of Health and Child Care to send participants to attend the
above workshop.  It read as follows:

“Drug-resistant tuberculosis (DRTB) remains a disease of public health significance in
Zimbabwe. The country appears on two high-burden countries lists for DRTB and
TB/HIV but remains on the watch list for drug-sensitive TB. Treatment coverage for
DRTB and access to quality diagnosis and treatment remain a priority for presumed and
diagnosed patients respectively.

Following revision of the country’s drug resistant tuberculosis clinical guidelines with
support from the World Health Organisation in 2019, the Ministry has been scaling up
new drugs and regimens for the management of Drug-Resistant Tuberculosis. The new
guidance emphasizes the use of a standardised shorter all oral regimen for the
management of RR/MDR TB. There is additional guidance on the implementation of
even shorter (6-month) regimens BPaL and BPaLM released in 2022.

Against this background, National TB Program intends to review the DR-TB guidelines”.

The Director of Health Services nominated Dr H.T. Sigauke a Clinical Medical Officer
and Mrs C. Banana a Deputy Chief Nursing Officer to attend the above workshop.

In view of the dates of the workshop the matter was discussed with the Town Clerk who
had authorised Dr H.T. Sigauke and Mrs C. Banana’s attendance.

All costs would be borne by the organisers.  Authority was sought to use a Council
vehicle.  Fuel would be reimbursed.

It was therefore recommended that Dr H.T. Sigauke and Mrs C. Banana be granted
special leave from 11 to 17 December 2022 to attend the above workshop and be paid incidental
allowances and meals in transit accordingly.
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RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services in consultation
with the Town Clerk in authorizing Dr. H.T. Sigauke (S.R.No. 21601)
 and Mrs C. Banana (SR. 23497) to attend the abovementioned workshop
 in Mutare from the 12th to  16th December, 2022  and the payment of
 incidental allowances meals in transit only as appropriate, as other
 costs were met by the organisers, as well as use of a Council vehicle
for which fuel would be reimbursed, be confirmed.

(17) INVITATION TO ATTEND A RISK COMMUNICATION AND COMMUNITY
ENGAGEMENT  AND COVID-19 VACCINE DEMAND CREATION STRATEGY: 12
TO 16 DECEMBER 2022: OCHI SAFARI LODGE:HARARE: MRS S. SIZIBA: S.R.
NUMBER 23155

The Director of Health Services reported (8th December, 2022) that an invitation had
been received from the Ministry of Health and Child Care to send a participant to attend the
above workshop.  It read as follows:-

“The Ministry of Health and Child Care with support from partners would like to conduct
a review of Risk Communication and Community Engagement and COVID-19 Vaccine
Demand Creation Strategy”.

The Director of Health Services nominated Mrs S. Siziba a Senior Health Promotion
Officer to attend the above workshop. As the Senior Health Promotion Officer, Mrs Siziba was
in a position to disseminate the information to other cadres.

In view of the dates of the workshop, the matter had been discussed with the Town Clerk
who had authorised Mrs S. Siziba’s attendance.

All costs would be borne by the organisers. Authority was sought to use a Council
vehicle.  Fuel would be reimbursed.

It was therefore recommended that Mrs S. Siziba be granted special leave from 11 to 17
December 2022 to attend the above workshop and be paid incidental allowances and meals in
transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services in consultation
with the Town Clerk in authorizing Mrs. S. Siziba (SR.No. 23155) to
attend the abovementioned workshop in Harare from the 12th to
16th December, 2022 and the payment of incidental allowances meals in
transit only as appropriate, as other costs were met by the organisers,
as well as use of a Council vehicle  for which fuel would be reimbursed,
 be confirmed.
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(18) INVITATION TO ATTEND THE FINALISATION OF GUIDELINES FOR CHOLERA
CONTROL AND MANAGEMENT OF TYPHOID FEVER IN ZIMBABWE: 12 TO 16
DECEMBER 2022: KADOMA HOTEL AND CONFERENCE CENTRE : KADOMA :
ENGINEER PROSPER MATEZA: (S.R. NUMBER 31078) AND MRS S. SIBANDA (S.R.
NUMBER 25147)

The Director of Health Services reported (8th December, 2022) that an invitation had
been received from the Ministry of Health and Child Care to send a participant to attend the
above training.  It read as follows:

“Cholera and Typhoid Fever Disease are of public health importance in Zimbabwe with
outbreak being reported almost on an annual basis.  During the year 2008/2009 and
subsequently in 2018/19 Zimbabwe experienced huge outbreaks leading to huge
morbidity and mortality.  For response there has been three cholera prevention and
control guidelines developed over the years, of which the third edition was produced in
2009, in response to the 2008-2009 epidemic.

These guidelines are now outdated and need to be reviewed, updated and aligned to
support implementation of the Zimbabwe Cholera Elimination Roadmap 2019-2028.  The
new guidelines need to take into account new technical strategies in surveillance, case
management, laboratory diagnosis, Risk communication and community engagement,
infection prevention and control, outbreak response, coordination among others”.

The Director of Health Services nominated Mrs S. Sibanda a Divisional Environmental
Health Officer to attend the above training. The Engineer was at Engineering Services
Department. He therefore consulted the Acting Director of Engineering Services who nominated
Acting Principal Engineer, Engineer Prosper Mateza to attend the above workshop.

In view of the dates of the workshop, the matter had been discussed with the Town Clerk
who had authorised Engineer Prosper Mateza and Mrs S. Sibanda’s attendance.

All costs would be borne by organisers. Authority was sought to use a Council vehicle.
Fuel would be reimbursed.

It was therefore recommended that Engineer Prosper Mateza and Mrs S. Sibanda be
granted special leave from 11 to 17 December 2022 to attend the above workshop and be paid
incidental allowances and meals in transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services in consultation
with the Town Clerk in authorizing Engineer P. Mateza (SR. 31078)
and Mrs S.Sibanda (25147) to attend the abovementioned training in
 Kadoma from 12th to 16th December, 2022 and the payment of
 incidental allowances, meals in transit only as appropriate, as other
 costs were met by the organisers, as well use of a Council vehicle for
which fuel would be reimbursed, be confirmed
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(19) INVITATION TO PARTICIPATE AT A VILLAGE HEALTH WORKERS TRAINING
OF TRAINERS MEETING : 13 TO 16 DECEMBER 2022 : NIASHA GARDENS :
CHINHOYI : SISTER F. MOYO : (S.R. NUMBER 25136), SISTER S. CHIVASA : (S.R.
NUMBER 22314) AND SISTER S. MOYO : (S.R. NUMBER 26439)

The Director of Health Services reported (8th December, 2022) that an invitation had
been received from the Ministry of Health and Child Care to send participants to attend the
above meeting.  It read as follows:-

“The Ministry of Health and Child Care is in the process of implementing Community
Health Strategy, with a bias towards institutionalization of community health within the
national health system.  It has a drive of strengthening the implementation and
coordination of community health services across all level of government structures from
subnational to national level.

The Village Health Care workers are pivotal in the provision of Community Health
services hence the need to continually upgrade their knowledge and skills”.

The Director of Health Services nominated Sister F. Moyo a Community Health Sister,
Sister S. Chivasa a Community Health Sister and Sister S. Moyo a Community Health Sister to
attend the above meeting.

In view of the dates of the meeting, the matter had been discussed with the Town Clerk
who had authorised Sister F. Moyo, Sister S. Chivasa and Sister S. Moyo’s attendance.

All costs will be borne by the organisers. Authority was sought to use a Council vehicle.
Fuel would be reimbursed.

It was therefore recommended that Sister F. Moyo, Sister S. Chivasa and Sister S. Moyo
be granted special leave from 12 to 17 December 2022 to attend the above meeting and be paid
incidental allowances and meals in transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services in consultation
with the Town Clerk in authorizing Dr H.T. Sigauke (S.R. No. 21601) and
Mrs C. Banana (S.R.No.23497) to attend the abovementioned workshop in
Mutare and the payment of incidental allowances, meals in transit only as
appropriate, as  other costs were met by the organisers, as well  use  of  a
Council vehicle for which fuel would be reimbursed, be confirmed.
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(20)     FOLLOW UP ON RISK ASSESSMENT RECOMMENDATIONS

The Human Capital Director reported (5th December, 2022) that a follow up was done on
risk assessments that were done in the first three quarters of the year and below were the
findings:-

WORK AREA ISSUE/RISK IDENTIFIED PROGRESS/COMMENT

Magwegwe and

Mzilikazi libraries

· Roof leakages · Bill of quantities done. Awaiting

funding.

Street Sweepers-

Health Services

· Lack of ablution

facilities.

· Still outstanding, plans in place to

have the facilities in place before 31

December 2022.

Umzingwane Dam-

Engineering

Services

· Vandalised

Transformer

· Still awaiting transformer

re-installation.

Ncema Water

works-Engineering

· Housekeeping issues.

· Cleaning of pump

houses.

· Station lighting

· Erection of fire guards around

perimeter fence still at 95%

complete.

· Extensive cleaning in progress.

· Procurement process in progress.

RESOLVED TO RECOMMEND:

 That the abovementioned report be received
 and noted.
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(21) REPORT ON FIRST AIDERS TRAINING: 15 - 18 NOVEMBER 2022.

The Human Capital Director reported (5th December, 2022) that Bulawayo City
Council’s Gender, Safety and Health Section in collaboration with Ambulance Services Section
conducted a first aid training so as to fulfill the mandate set by the National Social Security
Authority (NSSA) in terms of SI 68 of 1990 Accident Prevention and Workers Compensation
Scheme and the Councils Safety, Health and Environment Policy. A total of 26 participants were
trained (15 males and 11 females) from all eight (8) Council’s departments.

Workshop in pictures

RESOLVED TO RECOMMEND:

 That the abovementioned report be received
 and noted.

(22) REPORT ON ZIMBABWE GENDER COMMISSION 2022 BULAWAYO GENDER
FORUM: BULAWAYO POLYTECHNIC COLLEGE: 08 NOVEMBER, 2022

The Human Capital Director reported (5th December, 2022) that the Zimbabwe Gender
Commission was part of the independent commissions with a mandate of meeting the needs of
women, youths and men in Zimbabwe and this event was focusing on those in the business
sector.  This annual event was held under the theme “Gender and Economic Empowerment for
Inclusive Economic Growth”   The event sought to promote equal participation of men and
women including youths and persons with disabilities in economic development.  Bulawayo City
Council participated at the forum which was also attended by  organisations such as : Zimbabwe
Anti-corruption, and Zimbabwe informal traders, Vocational training centres, Zimbabwe Trades,
the junior parliaments, Residents association of Bulawayo and the focus was on women in
businesses. Organizations present show cased services they offered and their products.
Assessments were done to select top three winners.
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Businesses showcasing their services during the event

Exhibition winners announced

RESOLVED TO RECOMMEND:

 That the abovementioned report be received
 and noted.

(23) SAFETY AND HEALTH PERFORMANCE REPORT FOR THE MONTH OF
NOVEMBER  2022

The Human Capital Director reported (5th December, 2022) that appended below was the
Gender, Safety and Health performance report for the month of November 2022. The Section’s
monthly activities mainly focused on the attainment of Sustainable Development Goals 3 (Good
Health and Well-being), 5 (Gender Equality) and 8 (Decent Work and Economic Growth).
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1.0INJURIES ON DUTY

No new updates for the month.

2.0MONITORING OF PROJECTS

Monitoring of projects for Safety, Health and Environment (SHE) compliance was on-going with

eight (8) active projects under surveillance which were:

· Emganwini Clinic construction

· Fern hill/ Ncema bypass breakers/ isolator’s installation

· Njube clinic borehole and solar panel installation

· Nkulumane wholesale vegetable market

· Burombo flats sewer repairs

·  Iminyela toilet construction.

· Sizalendaba staff cottages construction

· Pumula South 117 stands servicing

2.1 Risk assessment for Sizalendaba project

On the 11th of November 2022, a risk assessment was conducted at Sizalendaba Secondary
School for the construction of staff cottages. Identified hazards included; exposure to snakes
during site clearance, increase in ambient dust concentration, open trenches, traffic accidents,
noise pollution, fall of brick stacks and fall from heights. The project manager to implement the
mitigation measures as advised to protect the employees i.e. wearing   of personal protective
clothing such as rubber gloves, safety shoes, safety hard hats, eye goggles and dusts masks, dust
suppression through wet method, proper brick piling procedures, use of scaffolds and safety belts
under the supervision of a competent person and barricading open trenches. Safety induction of
workers would be conducted before the project commences.

 It was –

RESOLVED TO RECOMMEND:

 That the abovementioned report be received
 and noted.
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(24)     REPORT ON THE 2022 SADC PROTOCOL @WORK   SUMMIT AND AWARDS

The Human Capital Director reported (5th December, 2022) that Council had participated
at the 2022 national gender summit dubbed Zimbabwe SADC Protocol @ Work “Voice and
Choice” which focused on  Gender Responsive budgeting. The City of Bulawayo was one of the
few Councils that had implemented the guidelines given by the Ministry and it was pleasing to
report that Council had received awards from the summit held on the 21-22 November  2022 as
outlined in the table below:-

Category Award Name

Institutional Gender

Responsive Budgeting in

Local Government

Winner Metropolitan Overall

Best Performance

Bulawayo City Council

Gender in Local

Government Urban Hub

Runner Up Urban Overall

Best Performance

Bulawayo City Council

Gender in Local

Government Score Card

Silver Certificate Bulawayo City Council

A total 60 local authorities participated at the summit and showcased their best practices.
The City of Bulawayo managed to submit entries and presented in all the categories  namely
Institutional – Local Government Centres of Excellence in Gender Mainstreaming Urban-
Gender Focal Person Mrs A. Manyemwe, Gender Responsive Budgeting- Finance Manger Mr I.
Matare and Drivers of Change Councillor S. Moyo. The presentations were subjected to scrutiny
and assessment by judges who were experts in various areas of local governance and gender
mainstreaming.
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2022 Gender Summit in Pictures

On the left: Participants following proceedings at the summit. On the right: Mrs A Manyemwe

(Principal Gender, Safety and Health Officer) Presenting at the summit.

On the left: Mr I Matare (BCC Finance Manager) presenting at the summit. On the right: Cllr S

Moyo presenting at the summit.
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On the left: Awards ceremony. On the right Representatives from Bulawayo City Council

Discussion ensued and Councillor S. Moyo noted with concern that Bulawayo City
Council’s winning streak was coming to halt.  She was of the view that Council should invite
delegates from the City of Mutare who would acquaint Bulawayo City Council on matters
relating to gender responsiveness. All Councillors had to be invited to attend such forums as this
would develop the City of Bulawayo.

The Deputy Mayor (Councillor Mlandu Ncube) appreciated the initiative noting that it
would ensure the safety of Council’s female employees and that of all females in the City of
Bulawayo. However, Council’s core mandate was that of service delivery and Council could not
afford to utilize its limited fiscal resource on such matters.
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His Worship the Mayor (Councillor S. Mguni) emphasized on the importance of
inclusivity because a larger percentage of Council’s service consumers were women. He noted
that to be a successful local authority Bulawayo City Council had to be inclusive.  It was one of
the tenants of good governance.

Thereafter it was –

RESOLVED TO RECOMMEND:

That the abovementioned report be received
 and noted.

(25) REQUEST FOR AUTHORITY TO ATTEND AN INVITATION ON A HALF A DAY
WORKSHOP ON PERFORMANCE CONTRACTS ON THE 19TH OF DECEMBER,
2022, WITH THE PURPOSE TO ASSIST OFFICIALS IN POPULATING THE 2023
TEMPLATE CONSULTANCY: HARARE

The Human Capital Director reported  (13th December, 2022) that he had received the
following letter from the Acting Secretary for the Ministry of Local Government and Public
Works cordially inviting Council’s representative to a half day  workshop on performance
contracts on the 19th December, 2022 in populating the 2023 template.

“7th December, 2023

All Mayors/ Chairpersons

All Chief Executive Officers

All Town Clerks/ Secretaries

INVITATION TO ATTEND A HALF DAY WORKSHOP ON PERFORMANCE
CONTRACTS ON THE 19TH OF DECEMBER,2022, WITH THE PURPOSE TO
ASSSIST OFFICIALS IN POPULATING THE 2023 TEMPLATE BY
CONSULTANCY: HARARE

The above subject matter refers.

The Ministry is convening a half day workshop on performance contracts on the 19th of
December, 2022 in populating the 2023 template.

To this end, you are cordially invited to this workshop to be held at Holiday Inn Hotel,
Harare. Only one participant from each Local Authority is expected to attend.

Please be advised that, the Ministry will cater for conferencing costs including lunch only
on the day while Local Authorities are expected to meet all other expenses for  their
participants.
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For further information, please liaise with Mr S. Chirumarara on
chirumarara@gmail.com or 0772305775 or 0712837289

E. Ngwarati

ACTING SECRETARY FOR LOCAL GOVERNMENT AND PUBLIC WORKS

Cc: The Chief Director Local Authorities (Ms K. Ncube)”

In view of the above the Town Clerk in consultation with His Worship the Mayor had
authorised the Senior Work Study Officer, Norbert Moyo SR No. 01045 to attend the scheduled
workshop as per the invitation.

RESOLVED (Submitted for Confirmation only)

(i)  That the action taken by the Town Clerk and His Worship
  the Mayor in authorising the Senior Work Study Officer’s attendance
  to the scheduled Workshop on Performance Contracts on the 19th of
  December, 2022 to be held at Holiday Inn Hotel, Harare, be confirmed
(ii)  That Council pays for accommodation, travelling and subsistence

allowances for the nominated member of staff to attend the Workshop;
(iii)  That the staff member utilizes Special Leave days for the duration of the
            Workshop

(26) APPLICATION TO UNDERTAKE RESEARCH STUDY USING BULAWAYO CITY AS
A CASE STUDY

The Human Capital Director reported (13th  December,2022) that he had received the
following application letter from Mr Mjabuli Jamela, a PhD student studying at the European
University of Lefke, in the Turkish Region of North Cyprus.

“REQUEST TO CARRY OUT RESEARCH AT YOUR ORGANISATION

Re: Study on “The effects of Covid 19 related policies on Anti-Retroviral Therapy
(ART) adherence by HIV/AIDS Patients in Zimbabwe: Lessons from the Bulawayo
City”

I am student studying at the European University of Lefke, in the Turkish Region of
North Cyprus studying for a PhD in Health Management. It is a requirement that all
students conduct research in partial fulfilment of the degree’s requirements. I thus hereby
seek your approval to conduct a study on the above reference subject matter in Bulawayo
City.

As stated in the research topic above, the study will be limited to Bulawayo City Council
run health Facilities and their catchment areas. Kindly find herewith attached the research
proposal and research questionnaires.

Yours faithfully,

Mjabuli Jamela”
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In view of the above, request it was therefore recommended that: -

1) That authority be granted to Mr Mjabuli Jamela to access Bulawayo City Council
records, data and installations /premises, personnel towards undertaking academic
research and further;

2) That Mr Jamela will avail copies of the final research project to Council for retention
and further;

3) That the Bulawayo City Council is indemnified against any liability or injury to the
particular in connection therewith.

In ensuring discussion His Worship the Mayor (Councillor S. Mguni) noted with concern
that researchers did not share their research with Council.

In response the Chamber Secretary explained that copies of the studies were submitted to
the Human Capital Department, however they could not be produced for Council because of
their bulkiness.

It was –

RESOLVED TO RECOMMEND:

1) That authority be granted to Mr Mjabuli Jamela to access Bulawayo City Council
Records, data and installations/ premises, personnel towards undertaking
academic research and further;

2) Mr Jamela will avail copies of the final research project to Council for retention
and further;

3) That the Bulawayo City Council is indemnified against any liability or injury to
the particular in connection therewith .

___________________________

THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE



ANNEXURE ‘G’



REPORT  OF THE FINANCE AND DEVELOPMENT COMMITTEE:  MEETING
HELD IN THE COUNCIL CHAMBER, MUNICIPAL BUILDINGS ON THURSDAY,
15TH DECEMBER, 2022 AT 11.00 A.M

                     ………………………

PRESENT:

Councillor T. Ruzive (Chairperson)
  Councillor  Mlandu Ncube
   “ S. Chigora
   “ F. Mhaka
   “ L. Mlilo
   “ S. Sibanda

ALSO:

The Director of Health Services for the Town Clerk
 The Legal Officer for the Chamber Secretary

The Financial Manager (Revenue)
 The Acting Director of Engineering Services
 The Assistant Director of Housing and Community Services
 The Senior Valuer

APOLOGIES:

His Worship the Mayor (Councillor S. Mguni)
 Councillor M. Dube
 “ C. Mlalazi
 “ P. Moyo
-------------------------------------------------------------------------------------------------------

(1) MACRO-ECONOMIC INDICATORS

The Financial Director reported (13th December, 2022) as follows on the
abovementioned matter:-

Inflation Month on month Year on year

National Inflation Rate 1.8% 255%
Bulawayo Inflation Rate 2.1 % 218.8%
Rates 01/11/22 30/11/22
Auction Rate $632.1371 $654.8651
Interbank $633,7681 $654,9284

The national rate of inflation had steadily come down from a peak of 285% in August
2022 to 255% in November 2022. Policy interventions by the Government were yielding some
positive results. However it remained high and had impacted Council wiping out the original
expenditure budget which was Z$15.9 billion. In addition it had eroded the real value of income
received by Council.



It was :-

RESOLVED TO RECOMMEND:

 That the abovementioned report be
 received and noted.

(2) PARKING REVENUE

The Financial Director reported (13th December, 2022) as follows on the
abovementioned matter:-

Period  year 2022 USD ZAR ZWL PULA
Parking

18 Feb – 30 November 67,425 69,648 59,504,034 1,240
Clamping
18 Feb - 30 November 49,401 32 076 18,627,279 30
Buses
01 August to 30 November 4,030 15,620 74,400 -
Grand Total 120,856 117,344 78,205,713 1,270
Less VAT 15,305 14,860 9,903,780 161
Total 105,551 102,483 68,301,933 1,109

The matter was considered.  Councillor F. Mhaka sought clarification on the Parking
Management System programme.  He noted that the programme had been in operation for the
past nine months and there was no development with regards to the road infrastructure.  He
further sought clarification whether the Engineering Services Department had any plans for
utilising the funds in the road rehabilitation programme.  In his view, he suggested that Council
should make use of the foreign currency realised from the parking management programme
and also engage other private players in rehabilitating the infrastructure.

Councillor T. Ruzive (Chairperson) enquired whether the revenue from parking
management was being ring fenced or not and how were the funds utilised?

In response to Councillor F. Mhaka’s question, the Acting Director of Engineering
Services explained that 25% of the infrastructure had been covered with the limited resources.
He citied that cashflow challenges for procuring materials hampered the progress.   He further
explained that the Department and Procurement Management Unit had received some
Expressions Of Interest for stabilizers and cold mix.  Work was in progress to identify areas
where the pilot project could commence.

The Finance Manager (Revenue) confirmed that revenue collected from parking
management was being ringfenced.   He explained that in terms of the Act, the funds should
be used on parking related issues i.e. parking bays and repairing the bays etc.



Thereafter it was :-

RESOLVED TO RECOMMEND:

 That the abovementioned report be
 received and noted.

(3) INCOME   PERFORMANCE

*** The Financial Director submitted (13th December, 2022) the attached report relating to
Income Performance.

 The matter was considered and Councillor F. Mhaka sought clarification on how rates
were calculated per unit.

 In response the Financial Manager (Revenue) explained that in terms of the Urban
Councils’ Act, unit sized stands were specifically planned by Council when developing a
particular area.  The rates differed according to the size of the unit   e.g corner stands attracted
more rates than the normal unit because of its size.

It was:-

RESOLVED TO RECOMMEND:

That the abovementioned report be received
  and noted.

(4) ACCRUED INCOME AND EXPENDITURE BY ACCOUNT TO THE MONTH OF
NOVEMBER, 2022

***  The Financial Director submitted (13th December, 2022) the attached report relating to
the abovementioned matter.

 It was:-

RESOLVED TO RECOMMEND:

That the abovementioned report be received
  and noted.

(5) MISCELLANEOUS INCOME RECEIVED BY DEPARTMENTS IN NOVEMBER
2022

***  The Financial Director submitted (13th December, 2022) the attached report relating to
the abovementioned matter.

 The matter was considered and Councillor F. Mhaka sought clarity on Miscellenous
Income.  He wanted to know if  it was charged in foreign currency or not.  For purposes of
clarity on the amounts collected in forex, Councillor F. Mhaka suggested that there be a
separate annexure showing collections in the different currencies.




INCOME PERFORMANCE


Table A: Below shows Income Performance for the period January to November 2022
Table A


Source 2022 Budget


ZWL$


Partial Budget


ZWL$


Cumulative
income


ZWL$


% of Partial
budget


Variance


ZWL$
Rates 7,758,924,330 7,112,347,303 15,986,493,141 225% 8,874,145,839
Licence & Fees 6,107,211,360 5,598,277,080 1,959,909,418 35% (3,638,367,662)
Rents 920,708,500 843,982,792 541,083,766 64% (302,899,026)
Sewerage 1,802,673,920 1,652,451,093 4,867,739,493 295% 3,215,288,400
Refuse 3,966,456,000 3,635,918,000 4,662,411,839 128% 1,026,493,839
Water 7,521,682,860 6,894,875,955 14,731,790,478 214% 7,836,914,523
Grants 337,299,200 309,190,933 221,694,756 72% (87,496,178)
Interest 2,321,121,700 2,127,694,892 342,016,591 16% (1,785,678,301)
Sales 61,940,060 56,778,388 36,667,649 65% (20,110,740)
Sundry Income 1,116,431,870 1,023,395,881 1,981,493,879 194% 958,097,998
Total 31,914,449,800 29,254,912,317 45,331,301,008 155% 16,076,388,692


At the time of the preparation of this report, billing for the October 2022 levy (November 2022 statements) had just commenced hence the
billing was estimated based on the previous month’s billing


Income derived from rebased tariffs has boosted Council’s revenues in local currency.


Graph 1 below shows the relationship between budgeted income and accrued income to November 2022 as shown in Table A above.


Graph 1







The negative variance on Licences and Fees arose from the downward revision of the Shop Licences that happened during the first quarter of the
year.In addition Licenses are paid at the beginning of the year with insignificant inflows during the rest of the year.


Poor performance of rent income comes as a result of depressed US dollar values that have been consistently maintained. As debtors take
advantage of the escalating exchange rates, they are now able to pay substantial amounts thus reducing the interest payable.


It would be recalled that this year’s budget was approved on a background of massive increases of over 450% on sundry income tariffs. This is
also coupled by customers preferring to pay in foreign currency where the local currency’s exchange rate has been under-performing. The
combination of these factors are contributing to a positive variance on sundry income. Rates and water income has been buoyed by the rebasing
of charges and they have performed positively.
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Accrued Expenditure by type for November 2022


 Table B


Type 2022 Budget


ZWL$


Partial budget


ZWL$


Cumulative
Expenditure


ZWL$


Variance


ZWL$


%
Exp. to


total cum.
Salaries
&Allowances


14,229,892,400 13,044,068,033 12,963,496,170 80,571,863 68%


General expenses 13,666,469,200 12,527,596,767 5,017,853,161 7,509,743,606 27%
Repairs 4,471,604,400 4,098,970,700 1,128,370,158 2,970,600,542 6%
Maintenance 133,565,000 122,434,583 41,405,768 81,028,815 0%
Capital charges 6,283,400 5,759,783 15,863,287 (10,103,504) 0%
Capital contribution 5,997,057,400 5,497,302,617 113,449 5,497,189,168 0%
Recharges (6,590,422,000) (6,041,220,167) (241,355,052) (5,799,865,114) -1%
Total 31,914,449,800 29,254,912,317 18,925,746,940 10,329,165,376 100%


As at 30 November 2022, expenditure amounted to $18,925,746,940 of which Salaries were 68% of the total expenditure arising from the need to


keep salaries in pace with economic fundamentals, followed by general expenses at 27%, repairs 6%, maintenance, capital charges, and capital


contributions were below 6%.
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MISCELLANEOUS INCOME


MISCELLANEOUS INCOME RECEIVED BY DEPARTMENTS IN NOVEMBER 2022


Total miscellaneous income received in November 2022 amounted to $316,920,549.This figure constitutes 8% of the total income received by Council.


The partial budget amounted to $9,344,827,195 and the cumulative was $1,828,189,674 by end of November 2022, resulting in an unfavourable variance of


$7,516,637,521.  Council only collected20% of partial budget as at end of November 2022. This income stream depends on the demand for the service and


therefore its collectability remains unpredictable. There is need for Council to market its services to the public to improve income inflows.


Table C below shows miscellaneous income received by departments in November 2022.


Table C
Department 2022


Budget
ZWL$


Partial
Budget
ZWL$


Income from
Jan –Oct


2022ZWL$


Income for
November 2022


ZWL$


Cumulative
income


(%)cum
total


income


Variance


ZWL$
Town Clerks           69,394,600 63,611,717 25,135,834 2,528,986 27,664,820 2% (35,946,897)
Chamber Secretary         526,082,720 482,242,493 84,676,341 15,922,990 100,599,331 6% (381,643,162)
Financial Services


     3,017,906,140
2,766,413,962 196,382,239 48,843,034 245,225,273 13% (2,521,188,689)


Health Services      2,746,120,420 2,517,277,052 314,979,502 60,539,683 375,519,185 21% (2,141,757,867)
Engineering Services         786,115,080 720,605,490 63,879,690 37,215,869 101,095,559 3% (619,509,931)
Housing &
Community      2,323,085,900


2,129,495,408 688,436,941 125,259,624 813,696,565 45% (1,315,798,843)


Human Capital           70,023,000 64,187,750 6,915,980 878,885 7,794,865 1% (56,392,885)
Town Planning         655,629,080 600,993,323 130,862,598 25,731,478 156,594,076 9% (444,399,247)
Total    10,194,356,940 9,344,827,195 1,511,269,125 316,920,549 1,828,189,674 100% (7,516,637,521)







Chart 1 shows the miscellaneous income received by departments for the month of November 2022
presented in Table C above.


Chart 1


A detail of miscellaneous income is shown below







MISCELLANEOUS INCOME BY DEPARTMENT FOR THE MONTH OF NOVEMBER 2022


Table D
Details Town


Clerks
Chamber
Secretary


Financial
Services


Health
Services


Engineering
Services


Housing &
Community
Services


Human
Capital


Town
Planning


Total


ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$
Admin fees - - 13,510,651 - - 10,608,937 - 5,835,084 29,954,672
Medical aid pensioners - - - - - - 878,885 - 878,885
Survey fees-miscellaneous - - - - - - - 87,358 87,358
Penalties shop licences - - 21,349 - - - - - 21,349
Business licences - - 51,234 - - - - - 51,234
Dog licences - - 71,787 - - - - - 71,787
Liquor licences - - 4,102,094 - - - - - 4,102,094
Garage licence - - 63,100 - - - - - 63,100
Licences - other vehicles - - 35,129 - - - - - 35,129
Licences :vehicle misc a - - 289,300 - - - - - 289,300
Hoarding & scaffolding - - - - - 683,855 - - 683,855
Route approval fees (commu - - - - - - - 2,043,884 2,043,884
Taxi driver badges - 75,447 - - - - - - 75,447
Hawkers & vendors certifi - - - - - - - 1,148,146 1,148,146
Trading permit - - 3,787,098 - - - - - 3,787,098
Inspection of Premises Fe - - - 4,795,400 - - - - 4,795,400
Licensed & registered pre - 1,191,432 - 2,114,602 - - - - 3,306,034
Council school levy - - - - - 16,168,510 - - 16,168,510
Admission fees stadia & r - - - - - 1,481,424 - - 1,481,424
Water and sewerage sample - - - - 154,069 - - - 154,069
Admission fees-public con - - - 774,204 - - - - 774,204
Admission fees-swimming - - - - 1,841,350 - - 1,841,350
Sale of Precast Products - - - - 132,870 - - - 132,870
Burial fees - - - 11,653,272 - - - - 11,653,272
Cession of Leases - - - - - 479,285 - - 479,285
Inspection fees - building - - - - - 7,801,585 - - 7,801,585







Details Town
Clerks


Chamber
Secretary


Financial
Services


Health
Services


Engineering
Services


Housing &
Community
Services


Human
Capital


Town
Planning


Total


ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$
Tombstone/headstone-appli - - - 2,775,780 - - - - 2,775,780
Cremation fees - - - 206,268 - - - - 206,268
Trenching fees - - - - 246,070 - - - 246,070
Sale of decomposed gravel - - - - 1,387,997 - - - 1,387,997
Development permits - - - - - 54,100 - 7,036,968 7,091,068
Encroach fees - building - - - - - 218,570 - - 218,570
Lands inspectorate :fees - - - - - 1,690,994 - - 1,690,994
X-ray fees - - - 2,325,864 - - - - 2,325,864
Traffic fines all SI63/20 - 8,772,058 - - - - - - 8,772,058
Fire brigade call-out fee - 37,985 - - - - - - 37,985
Grave maintenance - - - 28,927 - - - - 28,927
Grave reservation - - - 543,482 - - - - 543,482
Hire of Decorations 55,631 - - - - - - - 55,631
Hire of Halls 2,020,577 - - - - 6,840,940 - - 8,861,517
Hire of Bays - - - - - - - 6,933,664 6,933,664
Hire of Swimming Pool - - - - - 863,639 - - 863,639
Hire of Stadia - - - - - 1,005,588 - - 1,005,588
Library subscriptions - - - - - 40,140 - - 40,140
Refundable deposits 145,297 - - - - 588,435 - - 733,732
Malaria precautions - special - - - 120,753 - - - - 120,753
Meter test fees - - - - 75,674 - - - 75,674
Reserved parking fees - 36,021 - - - - - - 36,021
Patient fees & ambulance - 539,400 - 27,286,535 - - - - 27,825,935
Plan fees - building - - - - - 37,764,707 - - 37,764,707
Plan fees - drainage - - - - 3,710,895 - - - 3,710,895
Child spacing sales - - - 504,060 - - - - 504,060
Fines  reconnection - - - - 404,230 - - - 404,230
Refuse removal:tipping fee - - - 2,907,635 - - - - 2,907,635
Search fees - - 81,914 135,355 - 800,311 - 7,118 1,024,698







Details Town
Clerks


Chamber
Secretary


Financial
Services


Health
Services


Engineering
Services


Housing &
Community
Services


Human
Capital


Town
Planning


Total


ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$
Maternity fees - - - 3,781,996 - - - - 3,781,996
Essential medicines - - - 6,840 - - - - 6,840
Towing fees commission - 203,757 - - 123,747 - - - 327,504
Income unknown deposits - - 3,616,895 - - - - - 3,616,895
Cert. Of Property Values - - - - - - - 1,024,154 1,024,154
Sub-division fees - - - - - - - 1,615,102 1,615,102
Education levy - - - - - 61,924 - - 61,924
Clamp fees - 1,163,989 - - - - - - 1,163,989
Sports levy - - - - - 5,647,720 - - 5,647,720
Various sundry income 57,233 3,902,901 3,305,182 359,328 30,345,393 870 - - 37,970,907
Rents domestic - - - - - 8,021,035 - - 8,021,035
Textbook levy - - - - - 6,673,544 - - 6,673,544
Viral loads - - - 52,655 - - - 52,655
Auction of agricultural produce - - - - - 96,601 - - 96,601
Legal fees 35,507 - - - - - - - 35,507
Hire of city hall car park 85,705 - - - - - - - 85,705
Incinerator fees - - - 166,727 - - - - 166,727
Sale of Receipt Books - - - - - 1,387 - - 1,387
All school fees revenue a - - - - - 10,078,366 - - 10,078,366
Cession administration fe - - - - - 914,479 - - 914,479
Sale of tender documents 129,036 - - - - 142,359 - - 271,395
Fuel Issues to Staff - - 1,310,419 - - - - - 1,310,419
Sale of pit sand - - - - - 260,980 - - 260,980
Borehole drilling permit - - - - 634,924 - - - 634,924
Cashiers' surpluses - - 813,022 - - - - - 813,022
Contribution from Governmt - - 17,783,860 - - - - - 17,783,860
Prepaid school fees - - - - - 4,427,989 - - 4,427,989
Total 2,528,986 15,922,990 48,843,034 60,539,683 37,215,869 125,259,624 878,885 25,731,478 316,920,549
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Councillor S. Chigora also sought clarification whether on  measures taken to safe
guard the foreign currency paid at  the revenue halls.

 In response the Financial Manager (Revenue) explained that all tradeable currencies
were accepted.  There was a specific counter which receipted foreign currency and invoices
issued were in forex.  The funds were banked in different accounts according to their currency.

 It was:-

RESOLVED TO RECOMMEND:

That the abovementioned report be received
  and noted.

(6) CAPITAL EXPENDITURE PER DEPARTMENT

***  The Financial Director submitted (13th December, 2022) the attached report relating to
the abovementioned matter.

 It was:-

RESOLVED TO RECOMMEND:

That the abovementioned report be received
  and noted.

(7) CASH MANAGEMENT

***  The Financial Director submitted (13th December, 2022) the attached report relating to
the Cash Management.

 The matter was considered.  Councillor F. Mhaka recalled that previously a pilot project
of installing pre-paid meters had been suggested.  He sought clarification on how far the project
had gone.  There was need to pursue the project citing challenges faced by consumers with
estimated bills.  The Chairperson (Councillor T. Ruzive) enquired whether there were any
chances of installing the meters.

 In response, the Acting Director of Engineering Services confirmed that some
Expressions Of Interest had been received from various companies with regards the project.
However because of the time frame, the matter would be looked into next year  in 2023.

 It was:-

RESOLVED TO RECOMMEND:

That the abovementioned report be received
  and noted.

(8) CITY FINANCIAL HEALTH INFORMATION

***  The Financial Director submitted (13th December, 2022) the attached report relating to
the City Financial Health Information.




As at 30 November 2022 Council had utilised $584,151,910 (7.4%) of the total Capital
budget of $7.9 billion. The low level of capital expenditure emanates from low funding and
delayed release of Inter Government Funds Transfer (allocation for 2022 Z$1,219,997,800;
disbursements Z$176,200,000 or 14.4% and ZINARA’s Emergency Road Rehabilitation
Program funds meant to cover part of the capital projects.


The expenditure remained subdued due to unavailability of capital funding.


Table F
Capital expenditure activities for the month of November 2022 ZWL$


Construction of Vulindlela Primary School 4,526,259
Renovations of buildings and repainting of walls 18,219,629
Heavy duty photocopier 1,620,000
Call centre solar system accessories 4,141,895
Diesel Generator 6.5kl 6,532,252
Fleet maintenance trolley jacks 31,916,303
Grease gun 3,213,168
9 inch angle grinder 215,562
Servicing of Pumula South with water 117 stands 491
Cowdray park water meter connections – waterworks 1,660
Creeper beds - for vehicle maintenance 1,299,396
Timing light - for vehicle maintenance 841,528
Oil draining tools and aids vehicle maintenance 8,250,453
Torque wrench for vehicle maintenance 1,963,053
Battery load tester for vehicle maintenance 1,419,284
Hand oil pump decanters -vehicle maintenance 661,202


Department 2022 Budget


ZWL$


Expenditure
Jan– Oct


2022
ZWL$


Expenditure


Nov 2022
ZWL$


Cumulative


ZWL$


% of
budget


Balance
30 November


2022
ZWL$


Town Clerks 19,548,599 529,227 4,141,895 4,671,122 0.1% 14,877,477


Chamber Secretary 23,761,350 4,606,586 4,606,586 0.1% 19,154,764


Financial Services 759,408,699 28,594,258 6,532,252 35,126,510 0.4% 724,282,189


Health  Services 987,406,054 30,175,100 - 30,175,100 0.4% 957,230,954


Engineering Services 3,343,968,139 328,587,764 74,800,838 403,388,602 5.1% 2,940,579,537


Housing &Community
Services


2,573,321,566 80,416,041 22,745,888 103,161,929 1.3% 2,470,159,637


Human Capital 9,696,861 - - - 0.0% 9,696,861


Town Planning 189,179,020 3,022,061 - 3,022,061 0.0% 186,156,959


Total 7,906,290,288 475,931,037 108,220,873 584,151,910 7.4% 7,322,138,378







Bench vices -vehicle maintenance 7,686,497
Wheel chokers - vehicle maintenance 1,660,612
Workshop staff lockers 9,161,430
Bearing puller - fleet maintenance 570,331
Heavy duty tyre equipment - fleet maintenance 4,319,868
Total 108,220,873
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CASH MANAGEMENT


Cash received and payments made during the month of November 2022 is shown in Table G


          Table G


CASHFLOW STATEMENT ZWL$
 Inflows: 3,610,912,302
 Offset 184,610,142


 Total Cash             3,795,522,444


Outflows:
Main Payroll 1,520,124,290
Payroll Deductions:PAYE 282,817,808


LAPF 175,000,000
NSSA 105,092,656
Medical Aid 90,671,631
Manpower Devt Levy 13,256,994
Standard Devt Levy 8,431,906
Stop Orders 84,244,206


Water Treatment Chemicals 6,573,924
VAT,Informal traders & WHT 173,078,411
ZESA 8,597,873
Telone 6,793,470
Engineering Services Contracts 83,789,597
Cleansing Contracts 77,494,345
BancABC CAPEX Loan Repayment 1,505,387
Working Capital Loan Interest & Principal Repayment 9,024,993







Working Capital : Overdraft Repayment 9,496,137
Direct Debit by the bank (IMTT) 10,795,692
Bank Transactions Charges + POS 29,923,937
USD Obligations equivalent 413,907,329
Ward Retention 8,901,505
Protective Clothing 67,247,639
Creditors-Stores 198,163,195
Bulawayo City Football Club 10,000,000
Creditors - Finance Cash Payments 414,190,363


 Total Expenditure             3,809,123,288
 Surplus /(Shortfall) for month (13,600,843)
 Surplus/(Shortfall)b/fwd 1,253,819,659
 Surplus/(Shortfall)c/fwd             1,240,218,816


a) Cash movement


Month Opening balance
ZWL$


Receipts
ZWL$


Payments
ZWL$


Balance c/f
ZWL$


January (1,583,296) 381,285,080 368,123,218 11,578,566
February 11,578,566 449,593,613 379,061,411 82,110,768
March 82,110,768 762,059,043 796,115,867 48,053,944
April 48,053,944 721,909,500 651,020,117 118,943,327
May 118,943,327 1,021,489,533 1,105,081,819 35,351,041
June 35,351,041 1,324,122,847 1,315,827,165 43,646,723
July 43,646,723 2,000,546,144 1,652,073,228 392,119,639
August 392,119,639 2,349,729,621 2,074,391,451 667,457,809
September 667,457,809 2,889,014,288 2,634,093,566 922,378,531







Table H


b) Foreign currency


1. Foreign currency movement
Table I


Bank Opening Balance
US$


Receipts
US$


Payments
US$


Closing Balance
US$


Details of Payment


Stanbic Bank 801,904.05 475,365.76 583,959.56 693,310.25 IMTT/Fuel/Trf
Charges/Travel
All/Refunds


BANCABC 272,537.48 89,185.00 10.00 361,712.48 VAT/Bank charges
Total 1,074,441.53 564,550.76 583,969.56 1,055,022.73
Rands  ZAR
BANC ABC 119,834.87 40,970.00 - 160,804.87


Foreign currency receipts trend
                                                                                                        Graph 2


October 922,378,531 3,289,290,881 2,957,849,752 1,253,819,660
November 1,253,819,660 3,795,522,444 3,809,123,288 1,240,218,816
Total 18,984,562,993 17,742,760,881







c) Billing compared with cash receipts


Table J
Month Billing


ZWL$
Adjustments


ZWL$
Total Receipts


ZWL$
Variance


ZWL$
January 1,133,399,560 105,140,199 1,238,539,759 336,481,035 902,058,724
February 1,162,026,878 (30,834,692) 1,131,192,186 361,552,930 769,639,256
March 1,142,700,959 (8,209,648) 1,134,491,311 678,933,253 455,558,058
April 1,222,516,990 2,468,784 1,224,985,774 638,154,674 586,831,100
May 3,891,263,568 1,574,192 3,892,837,760 921,042,267 2,971,795,493
June 4,635,723,492 (13,369,290) 4,622,354,202 1,181,051,868 3,441,302,334
July 5,678,376,839 3,661,134 5,682,037,973 1,718,312,487 3,963,725,486


US$70,573US$45,278US$67,396 US$73,774 US$75,140US$78,666
US$98,690


US$139,357


US$365,653


US$506,802


US$540,986


R27,650 R27,070
R37,830


R39,360 R28,430
R39,040 R33,030


R22,590


R33,140


R66,120 R47,900


US$0
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US$300,000


US$400,000
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CITY OF BULAWAYO
2022 FOREIGN CURRENCY RECEIPTS


USD Rand







August 7,191,042,477 2,769,599 7,193,812,076 2,067,439,979 5,126,372,097
September 6,477,864,334 151,227 6,478,015,562 2,257,170,552 4,220,845,010
October 6,477,864,334 (5,310,860) 6,472,553,474 3,151,635,162 3,320,918,312
November 6,739,172,695 4,378,158 6,743,550,853 3,335,464,723 3,408,086,130
Total 45,751,952,126 62,418,804 45,814,370,930 16,647,238,930 29,167,132,000
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CITYFINANCIAL HEALTH INFORMATION


a) Table K shows the Movement of creditors and assets as at 30 November 2022


Table K
Opening
balance
ZWL$


Accruals/
adjustments


ZWL$


Receipts


ZWL$


Closing
balance
ZWL$


Movement


ZWL$
Debtors 28,050,483,402 6,743,550,853 3,335,464,723 31,458,569,532 3,408,086,130
Creditors  6,276,766,609 3,871,544,668 3,644,970,093 6,503,341,184 226,574,575


Capital expenditure
Opening
balance


Expenditure
Nov 2022


Closing
Balance


Movement


Assets
acquired


475,931,037 - 108,220,873 584,151,910 108,220,873


Debtors increased by 12% while Creditors increased by 4%. Council is running the risk of being unable
to pay the creditors as gap between Creditors and Debtors is narrowing. Management is seized with
setting up the debt management unit which will improve collections. Council availed platforms such as
Ecocash, One wallet, Telecash and internet banking for ratepayers to make payments.


a) SERVICE DEBTORS TO THE CITY


Table L below shows debtors’ movement which increased from $28,050,483,402 to $31,458,569,532
at the end of November 2022.


Table L
DETAILS Balance b/d


ZWL$


Accrual


Nov 2022
ZWL$


Set-off &
receipts


Nov 2022
ZWL$


Adjustments


Nov 2022
 ZWL$


BAL C/F


Nov  2022
ZWL$


Government Debtors 1,458,614,266 308,345,081 (60,866,752) (2,000,000) 1,704,092,595
Parastatals& self-
financing Ministries


1,049,273,687 267,170,643 (181,167,638) - 1,135,276,692


Industrial &
Commercial Debtors


7,931,501,797 2,009,496,445 (1,303,844,076) 216,258,828 8,853,412,994


Domestic Debtors 17,611,093,652 4,154,160,526 (1,789,586,257) (209,880,670) 19,765,787,251


Total 28,050,483,402 6,739,172,695 (3,335,464,723) 4,378,158 31,458,569,532


Consumer debtors’ movement per ward is tabulated below:







CONSUMER DEBTORS MOVEMENT PER WARD FOR THE PERIOD ENDING 30 NOVEMBER 2022
             Table M


Ward Balance b/d
ZWL$


Accrual/Esti
mates
ZWL$


Domestic
Receipts ZWL$


Non Domestic
Receipts ZWL$


Total receipts
ZWL$


Adjustments
ZWL$


Balance c/f
ZWL$


0 * Accounts not
 linked to wards


19,560,976 4,980,168 (950,891) (723,036) (1,673,927) 16,000 22,883,217


1 4,135,447,531 998,155,887 (95,904,675) (547,472,173) (643,376,848) (2,044,455) 4,488,182,115
2 1,228,427,863 250,935,742 (82,272,393) (40,065,423) (122,337,816) (176,479) 1,356,849,310
3 2,077,782,131 531,747,731 (174,484,999) (79,654,717) (254,139,716) 489,087 2,355,879,233
4 2,505,351,454 529,287,458 (183,476,091) (72,248,690) (255,724,781) 1,170,545 2,780,084,676
5 1,186,009,321 284,547,020 (113,420,060) (50,762,666) (164,182,726) (391,956) 1,305,981,659
6 2,332,707,291 688,721,208 (59,558,809) (225,475,936) (285,034,745) 1,801,472 2,738,195,226
7 2,042,475,297 450,594,353 (36,535,571) (117,414,365) (153,949,936) 3,574,525 2,342,694,239
8 515,915,335 124,165,640 (36,160,029) (3,199,213) (39,359,242) (100,800) 600,620,933
9 655,839,573 126,948,194 (44,789,963) (3,316,965) (48,106,928) 199,200 734,880,039
10 362,321,951 80,819,981 (36,559,323) (3,651,622) (40,210,945) (800) 402,930,187
11 523,393,609 122,996,881 (62,284,418) (10,347,926) (72,632,344) (65,743) 573,692,403
12 517,630,224 104,534,868 (43,890,885) (2,870,210) (46,761,095) (20,000) 575,383,997
13 952,426,805 222,609,753 (46,246,771) (98,321,650) (144,568,421) (200,000) 1,030,268,137
14 397,897,442 60,865,437 (35,458,931) (1,195,993) (36,654,924) 14,000 422,121,955
15 347,693,862 76,178,466 (26,760,316) (2,692,254) (29,452,570) 12,545 394,432,303
16 429,493,110 100,965,946 (37,298,371) (4,066,971) (41,365,342) (3,000) 489,090,714
17 771,168,961 154,993,515 (24,719,705) (60,653,914) (85,373,619) 26,000 840,814,857
18 468,921,772 107,190,208 (45,007,509) (3,001,755) (48,009,264) (20,405) 528,082,311
19 357,825,799 76,839,841 (33,741,689) (4,167,409) (37,909,098) (27,000) 396,729,542
20 477,784,524 101,552,081 (37,961,747) (2,839,103) (40,800,850) 18,830 538,554,585
21 491,436,653 117,167,705 (46,024,678) (3,035,297) (49,059,975) - 559,544,383
22 403,261,999 80,532,894 (34,647,207) (4,418,033) (39,065,240) (5,000) 444,724,653
23 339,332,657 79,617,605 (36,710,604) (2,821,792) (39,532,396) - 379,417,866
24 421,292,186 97,961,635 (44,077,174) (2,186,284) (46,263,458) (18,193) 472,972,170
25 431,709,162 105,441,245 (42,522,146) (2,450,139) (44,972,285) 58,443 492,236,565
26 493,573,444 113,835,729 (53,503,734) (5,604,966) (59,108,700) (71,733) 548,228,740
27 898,977,083 383,010,351 (76,531,400) (20,714,589) (97,245,989) 59,034 1,184,800,479
28 1,217,796,620 277,754,468 (150,638,290) (5,979,163) (156,617,453) 30,771 1,338,964,406
29 471,019,728 99,859,991 (47,350,702) (2,462,312) (49,813,014) 53,270 521,119,975


Peri Urban 576,009,039 184,360,694 (97,175) (162,063,901) (162,161,076) - 598,208,657
Total 28,050,483,402 6,739,172,695 (1,789,586,256) (1,545,878,467) (3,335,464,723) 4,378,158 31,458,569,532







b) Billing


At the time of the preparation of this report, billing for the October 2022 levy (November 2022 statements) had just commenced hence the
billing was estimated per the previous month actual


For the month of November 2022, $1.8 Billion (54% of the total receipts from billed accounts) was received from domestic ratepayers whilst
$1.5 Billion (46% of the total receipts from billed accounts) was from non domestic ratepayers.


c) ZESA royalty
The debtors figure above excludes ZESA royalty. The ZESA royaltybalance was Z$3,454,287,161as at 30November 2022. Council owes ZESA
Z$4,841,713,536


d) LAND SALE DEBTORS


 Table N shows the status of land sale debtors per suburb as at 30 November 2022 .The bulk of the balance is for Cowdray Park (Hlalani Kuhle).


Suburb Balance b/d
1 November 2022


ZWL$


Receipts
November 2022


ZWL$


Balance c/f
30 November


2022WL$


Mahatshula 1,684 - 1,684
Emhlangeni 193,057 193,057
Magwegwe North & West 3,246 - 3,246
Emganwini 2 20 - 20
Cowdray Park (Hlalani Kuhle) 72,468,265 72,468,265
Woodville 40 - 40
Highmount 2,637 - 2,637







Magwegwe Extension 87,954 - 87,954
Pumula South 2 26,771 - 26,771
Total 72,783,674 72,783,674


Foreign Currency Stands
US$ US$ US$


Selborne 176,188.93 - 176,188.93
Pumula South 385,694.72 (20,487) 365,207.47
Total 582,909.65 (20,487) 541,396.40







Challenges
District offices: ZESA load Shedding


Printers
Breakdown of the main printer at Revenue Hall from 18 October 2022 to 24 November 2022


District 58
Machine down at IT for repairs and Network challenges


f) CREDITORS


e) COLLECTION REPORT


District Name Action No Targeted
Amount Z$


Payment
Received Z$


Efficiency


TOP 100 Industry &
Commerce


Billing 580 553,872,974 362,893,369 66%


24 City centre
Commercial


Disconnections 376 132,858,213 45,589,220 34%


70 Cowdray Park 24 hr Notices 4416 240,719,055 70,582,204 29%
51 Mzilikazi 24 hr Notices 2322 184,505,135 14,693,280 8%
52 Entumbane Final Demand 334 10,606,338 6,111,932 58%
54 Pelandaba Phone call 216 24,355,912 4,777,386 20%
55 Lobengula Call in 450 14,809,600 39,375,403 266%


Cut off 1105 84,272,637 12,438,748 15%
56 Magwegwe Disconnections 902 39,728,080 11,782,686 30%


Phone call 30 10,047,276 769,490 8%
57 Pumula Call in 124 439,177,600 11,041,576 3%
61 Nkulumane Final Demand 689 206,567,715 10,059,771 5%
62 Nketa Phone call 892 41,384,081 1,032,039 2%


Total 12436 1,982,904,615 591,147,105 30%







Table O shows Council’s indebtedness to various creditors as at 30 November 2022


Table O
Description Opening


balance
 ZWL$


Accrual/
adjustments


ZWL$


Payments


ZWL$


Closing
Balance
 ZWL$


%
increase


/(decrease)
Salaries and allowances 182,423,602 1,537,477,967 1,520,124,290 199,777,279 10%
Salary Creditors 343,350,238 303,042,521 301,560,402 344,832,357 0%
Utilities 12,602,790 6,594,460 6,793,470 12,403,781 -2%
Taxes 327,534,256 295,626,133 327,534,256 295,626,133 -10%
Trade Creditors 890,730,996 1,079,642,770 1,290,896,159 679,477,606 -24%
Financial institutions 17,833,835 2,238,471 20,026,517 45,789 -100%
L.A.P.F 117,054,393 173,216,731 175,000,000 115,271,124 -2%
Z.E.S.A 4,371,113,536 473,635,000 3,035,000 4,841,713,536 11%
IDBZ-(Ministry of
Finance )


14,122,964 70,615 - 14,193,579 1%


Total 6,276,766,609 3,871,544,668 3,644,970,093 6,503,341,184 4%


The creditors balance as at 30 November 2022 increased by 4 percent from $6,276,766,609 to $6,503,341,184.


Chart 2 below shows the November 2022 closing balances as a percentage of the total creditors figure.


Chart2







Salaries &
Allowances


3%


Salary Creditors
5%


Utilities
0%


Taxes
5%


Trade Creditors
10%


Financial
institutions


0%


L.A.P.F
2%


Z.E.S.A
74%


IDBZ
0%


creditors as %







 From the chart above, ZESA is the largest creditor at 74%, followed by trade creditors 10%, salary creditors 5%, taxes 5%, Salaries
&allowances 3% and LAPF 2% and other creditors are below 2% of the total creditors figure for the month.
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 It was:-

RESOLVED TO RECOMMEND:

That the abovementioned report be received
  and noted.

(9) RATIOS

*** The Financial Director submitted (13th December, 2022) the attached report relating to
the Ratios.

 It was:-

RESOLVED TO RECOMMEND:

That the abovementioned report be received
  and noted.

(10) OVERTIME INCURRED BY DEPARTMENTS

***  The Financial Director submitted (13th December, 2022) the attached report relating to
the abovementioned matter.

 It was:-

RESOLVED TO RECOMMEND:

That the abovementioned report be received
  and noted.

(11) VALUES OF VACATION LEAVE DAYS

***  The Financial Director submitted (13th December, 2022) the attached report relating to
the abovementioned matter.

 It was:-

RESOLVED TO RECOMMEND:

That the abovementioned report be received
  and noted.

(12) DEVOLUTION FUNDS REPORT

***  The Financial Director submitted (13th December, 2022) the attached report relating to
the abovementioned matter.




RATIOS
Table P


Ratios Ideal ratio Actual ratio
Revenue Management
Monthly Billing to monthly Receipts 1:1 1: 0.49
Debtors to Creditors 2:1 4.84:1


There was a slight upward movement in the liquidity ratio from 4.48 in October 2022 to 4.84
in November 2022.
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OVERTIME INCURRED BY DEPARTMENTS


Overtime incurred by departments’ in November 2022 is as detailed below:


OVERTIME PAID IN NOVEMBER 2022 BY SERVICE DEPARTMENTS
                Table Q


Department Budget


2022


Partial Budget


November 2022


Actual
Expenditure


Jan –Oct
2022


Actual
Expenditure
November


2022


Cumulative Variance Justification  for overtime


ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$
Town
Clerk’s


9,703,200 8,894,600 468,395 57,978 526,373 8,368,227 Mayoral Chauffeurs are on commuted overtime allowance.
Halls staff working outside normal working hours


Chamber
Secretary.


170,521,000 156,310,917 331,554,758 61,987,893 393,542,651 (237,231,734) Ambulance: Emergency Services Personnel working on public holidays
Security staff working on public holidays and also working outside
normal working hours due to staff shortages
Committees staff working outside normal working hours


Financial
Services


103,029,200 94,443,433 176,863 1,991,419 2,168,282 92,275,151 Municipal Office Maintenance section: Planned cleaning of Tower
Block, Revenue Hall, and Stores Section over the weekends.
Revenue Collection: Cashiers receipting month-end receipting
&Accelerated bill delivery over the weekends


Health
Services


146,024,600 133,855,883 35,617,613 7,074,732 42,692,345 91,163,539 Cleansing Workshop: Refuse removal in the City centre on Saturdays
&spillovers, Drivers on Covid 19 duties & other Covid19 duties after
hours- disinfection duties.
Cemetery: staff attending to burials after hours, weekends & Holidays.
Public conveniences open &Street sweeping 7 days/week
Clinic staff: Attending to patients after closing times &working on
weekends







Engineering
Services


164,188,600 150,506,217 74,566,033 16,531,496 91,097,529 59,408,688 Sewerage: attending to persistent sewer Chokes and collapses.
Working on breakdowns at water &waste water stations after hours and
on weekends.


· Repairs of critical plant, equipment, and vehicles.
· Attending to broken down electro-mechanical plant.
· Working on faulty plants.


Water: Attending to pipe bursts and water leaks, damaged water steel
pipes and plant breakdowns.


· Attending to bursts conveyance pipes.
· Working on raw water conveyance pumps.


Housing &
Comm.


108,374,400 99,343,200 29,888,092 4,229,030 34,117,122 65,226,078 Land Inspectorate :Rangers working on public holidays and also outside
normal working hours due to depleted staffing levels


· Halls –Staff manning hired Youth Centres on weekends and
public holidays


· Social Services Staff are on commuted overtime allowance
· Staff working on Weekends and Public Holidays on grass cutting


and tree cutting programme


Human
Capital


7,755,200 7,108,933 9,080 (0) 9,080 7,099,853 Planned cleaning of Tower Block offices over the weekends.


Town
Planning


14,132,800 12,955,067 166,430 12,812 179,242 12,775,824 Attending to vending issues, registration of vendors, monitoring and
checking of payments


Total 723,729,000 663,418,250 472,447,264 91,885,359 564,332,623 99,085,627
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VALUES OF VACATION LEAVE DAYS


Table R below shows the value of Vacation leave days as at 30 November 2022 decreased
from
$4,399,483,990 to $4,316,834,366.


Number of days decreased from (42933 days) to (35559days)


TableR
Month Opening  balance


ZWL$
Closing balance


ZWL$
Movement


ZWL$
January 875,161,318 874,014,487             (1,146,831)
February 874,014,487 1,549,848,320               675,833,833
March 1,549,848,320 1,371,635,209             (178,213,111)
April 1,371,635,209 1,568,829,747               197,194,538
May 1,568,829,747 1,505,549,486               (63,280,262)
June 1,505,549,486 1,581,226,148            75,676,662
July 1,581,226,148 3,057,235,759  1,476,009,612
August 3,057,235,759 4,299,966,004 1,242,730,244
September 4,299,966,004 4,678,890,042               378,924,038
October 4,678,890,042 4,399,483,990             (279,406,052)
November 4,399,483,990 4,316,834,366               (82,649,624)


It should be noted that the amount owed to employees by Council for leave days has grown
by 4.9 times since January this year due to the level of salary increases negotiated this year.
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 DEVOLUTION FUNDS REPORT
SUMMARY OF RECEIPTS AND EXPENDITURES ON GOVERNMENT FUNDED PROJECTS AS AT 30 NOVEMBER 2022


Table S
Description IGFT/


Devolution
Thorngrove
infectious


diseases hospital
rehabilitation


Covid
recurrent
expenses


Covid  frontline &
vaccination staff


allowances


Covid
frontline staff


allowances


Barbourfields
rehabilitation


ZWL$ ZWL$ ZWL$ ZWL$ US$ ZWL$
Receipts 2019 29,334,799 - - - - -
Receipts 2020 12,000,000 38,000,000 6,670,000 4,587,600 - 13,400,000
Receipts 2021 54,503,703 44,460,910 14,000,000 64,883,441 122,700 -
Receipts 2022 176,200,000 - - 69,222,256 - -
Council Funded Bank Charges - - - - 7,387 -
Council Transfers - 25,900,000 20,398,000 - - -
TOTAL 272,038,502 108,360,910 41,068,000 138,693,297 130,087 13,400,000


EXPENDITURE 240,548,936 108,308,874 41,102,300 119,202,981 130,087 12,815,192
Vulindlela Primary School 42,443,425 - - - - -
Computer Equipment 429,538 - - - - -
Aisleby 1 & 2 Treatment Plants 3,946,598 - - - - -
Matshobana Outfall Sewer 3,705,897 - - - - -
Rehabilitation of Colbro Outfall
Sewer


163,688,766 - - - - -


Fernhill Sulzer Pumps 5,682,194 - - - - -
Fernhill Vacuum Contactors 487,540 - - - - -
Cowdray Park 40m Road 14,331,046 - - - - -
Inyankuni Soft Starters 2,062,430 - - - - -
Water Kiosk 169,549 - - - - -
Covid Expenses 3,510,553 - - - - -
Bank Monthly Management Fee 91,400 - - - - -
BALANCES 31,489,566 52,036 (34,300) 19,490,315 - 584,808







**Intergovernmental Fiscal Transfers (IGFT)
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 It was:-

RESOLVED TO RECOMMEND:

That the abovementioned report be received
 and noted.

(13) 3% WARD RETENTION INCOME AND EXPENDITURE REPORT FOR THE
MONTH OF NOVEMBER 2022

*** The Financial Director submitted (13th December, 2022) the attached report relating to
the abovementioned matter.

 The matter was considered. Councillor F. Mhaka felt that policy makers should be
involved in the final allocation of projects to be funded using the ward retention funds. There
was also need for an update on the projects that had commenced and the level of development.
He requested the department to submit a detailed report showing projects submitted, projects
running and disbursement of funds. He was of the view that a separate account for the funds
should be created.

 Councillor S. Chigora shared the same sentiments. He said that the reason why the
account was created was to fund wards’ projects and that the funds be available at any given
time. He then suggested that an Adhoc Committee comprising some Councillors be formed to
look into the ward issues.

 The Deputy Mayor (Councillor  Mlandu  Ncube) concurred. He said that the Commit-
tee would source for projects from all the 29 wards and submit a report to the Financial Ser-
vices Department.

 The Chairperson’s (Councillor T. Ruzive) concern was that Councillors had no idea
on how the fund operated citing that some projects were funded and others were not. A report
detailing all the projects activities would assist Councillors to explain to the residents how the
fund operated.

 In response the Financial Manager confirmed that the Ward Retention Funds were
available. He explained that in some instances, projects might not be undertaken or completed
because that particular ward’s funds would be insufficient. He advised that the correct
procedure of submitting projects was through the Chamber Secretary. She would then submit
the projects to the Financial Services Department where proper channels would be followed
up to the implementation stage.

 Councillors unanimously agreed that an Adhoc Committee comprising of the Deputy
Mayor (Councillor Mlandu Ncube), Councillors S. Chigora, F. Mhaka, L. Mlilo be formed.
The Committee’s mandate was to look into the wards projects then submit a report to the
Financial Services Department which would be compared to the projects submitted to the
department.




3%WARD RETENTION INCOME AND EXPENDITURE REPORT FOR THE MONTH OF NOVEMBER 2022
Table T


Income    ZWL $ Expenditure ZWL$ ZWL$


Ward 2016-2021 Jan to Oct
 2022


Nov 2022 Cumulative
Income


2017-2021 Jan to Nov
2022


Cumulative
Expenditure


Balance c/f


1 16,025,687 42,227,304 6,645,659 64,898,650 1,492,790 - 1,492,790 63,405,861
2 3,874,467 9,674,844 1,472,108 15,021,418 268,031 4,100,043 4,368,074 10,653,344
3 8,933,202 18,586,744 3,347,363 30,867,310 265,513 - 265,513 30,601,797
4 8,808,859 19,528,577 3,816,872 32,154,307 3,166,985 -272,415 2,894,570 29,259,738
5 5,062,229 10,710,141 1,961,612 17,733,982 510,002 8,374,232 8,884,234 8,849,748
6 10,108,595 26,472,615 5,425,768 42,006,979 404,897 - 404,897 41,602,081
7 6,062,609 10,865,506 1,903,801 18,831,917 287,576 - 287,576 18,544,341
8 2,100,544 3,395,378 603,175 6,099,097 92,514 - 92,514 6,006,582
9 2,250,119 3,931,538 710,874 6,892,531 126,263 - 126,263 6,766,268
10 1,504,395 3,664,491 704,245 5,873,131 14,721 - 14,721 5,858,410
11 2,300,156 5,544,214 1,059,565 8,903,935 65,400 - 65,400 8,838,535
12 1,767,174 3,462,160 627,656 5,856,990 182,913 - 182,913 5,674,076
13 3,176,841 7,623,440 1,357,354 12,157,635 245,083 255,196 500,280 11,657,355
14 1,055,744 2,112,696 368,710 3,537,150 104,840 - 104,840 3,432,310
15 1,145,497 2,180,569 391,449 3,717,515 80,680 - 80,680 3,636,835
16 1,648,734 3,442,895 656,520 5,748,148 287,843 - 287,843 5,460,305
17 2,596,094 4,114,361 1,000,389 7,710,844 285,761 - 285,761 7,425,083
18 1,830,165 3,796,041 634,654 6,260,860 88,568 - 88,568 6,172,291
19 1,346,979 2,825,145 489,794 4,661,918 600,049 - 600,049 4,061,869
20 1,866,704 3,661,161 629,095 6,156,960 34,862 - 34,862 6,122,097
21 1,923,491 3,976,894 696,007 6,596,393 42,966 - 42,966 6,553,427
22 1,503,473 3,114,002 514,670 5,132,145 335,898 25,843 361,741 4,770,404
23 1,469,550 2,906,140 502,471 4,878,161 45,306 1,566,600 1,611,906 3,266,255
24 1,726,089 3,535,393 581,795 5,843,276 116,573 - 116,573 5,726,703
25 1,873,264 3,674,971 611,990 6,160,225 641,064 - 641,064 5,519,161
26 1,906,322 4,403,549 767,443 7,077,314 168,047 526,664 694,711 6,382,603
27 3,286,704 6,369,097 1,107,795 10,763,595 189,944 - 189,944 10,573,651
28 4,624,812 9,597,273 1,646,227 15,868,312 355,475 - 355,475 15,512,837
29 1,716,245 3,823,148 697,875 6,237,267 265,592 - 265,592 5,971,676


TOTAL 103,494,744 229,220,287 40,932,934 373,647,964 10,766,157 14,576,163 25,342,319 348,305,645
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 Thereafter it was:-

RESOLVED TO RECOMMEND:

That an Adhoc Committee comprising of the
Deputy Mayor (Councillor Mlandu Ncube),
Councillors S. Chigora, F. Mhaka, L. Mlilo
be formed to look into the wards
projects and submit a report to the Financial
Services Department.

(14) MINUTES OF THE SUBCOMMITTEE ON ALLOCATION OF STANDS AND
PREMISES FOR DEVELOPMENT: MEETING HELD ON THE 13TH DECEMBER,
2022

 The attached minutes of the Sub-Committee on Allocation of Stands and 
Premises for Development were submitted for consideration:-

 It was :-

RESOLVED TO RECOMMEND:

 That the minutes of the Sub-Committee on Allocation
 of Stands and Premises for Development be received and
 the various recommendations contained therein be
 adopted.

 -----------------

THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE




MINUTES OF THE SUB-COMMIITTEE ON ALLOCATION OF STANDS AND
PREMISES FOR DEVELOPMENT: MEETING HELD IN THE COUNCIL CHAMBER,
MUNICIPAL BUILDINGS ON TUESDAY, 13TH DECEMBER, 2022 AT 11:00 A.M.


__________________________
PRESENT:


  Councillor P. Moyo (Chairperson)
   “   F.  Mhaka (Deputy Chairperson)
   “ F. Javangwe


ALSO:


  The Acting City Legal Officer
The City Valuer and Estates Officer


APOLOGY:


Councillor M. Dube


MINUTES:


  RESOLVED:


  That the minutes of the previous meeting
  held on the 15th November, 2022 be taken
  as read and signed.


(1) IMPLEMENTATION OF COUNCIL RESOLUTIONS


***  The Director of Town Planning submitted (7th December, 2022) the attached report
relating to the above mentioned matter:-


                      It was:-


RESOLVED TO RECOMMEND TO THE
   FINANCE AND DEVELOPMENT COMMITTEE:


   That the abovementioned report be received
   and noted.


(2) RENEWAL OF LEASE: FACTORY SHELL 20 PHASE 1: KELVIN NORTH: AREA
30M²: ACCOUNT NUMBER 14003069: VIOLA SIBANDA


The Director of Town Planning reported (7th December, 2022) that this report sought
 to renew the lease of Factory Shell 20 Phase 1 as per an application dated 29th  September
2022 received from Viola Sibanda c/o 3823 Magwegwe North, Bulawayo.
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LESSEE/OWNER PROPERTY
REF



USE COUNCIL
RESOLUTION



RENTAL/
PURCHASE
PRICE



DATE OF
OFFER



FILE REF DIAGRAM
NO.



EXTENT



Bulawayo Disabled
People development
Trust



16901 Nkulumane Crèche 02/11/2022 US$35.00 10/11/2022 L1/1594 TPA 8570 2 896m2



Mr. S. M Bhebhe 4282  Car Park 02/11/2022 US$70.00 10/11/2022 4282
Emakhandeni



TPA 7497 4 727m2



Nkululeko Sibanda 8661 Luveve Infant
Daycare



02/11/2022 US$14 400 10/11/2022 8661 Luveve TPA 5768 2000m2



Brethren In Christ
Church



68732 Sizinda
Church 02/11/2022



US$35.00
14/11/2022



ER8-35 TPA 8256 2 992m2



United Apostolic
Church in Zion



25287 Pumula Church  02/11/2022 US$30.00  14/11/2022 ER8-264 TPA  9431 2 425m2



Rock of Ages 683 Emakhandeni Church 02/11/2022 US$25.00 14/11/2022 ER8-99 BDT 272 2 060m2



End Time Message 1898 Nkulumane Church 02/11/2022 US$35.00  14/11/2022 ER8-249 BDT 337 2 905m2



St Johns Apostolic
Faith Church



25153 Cowdray
Park



Church 02/11/2022 US$30.00 14/11/2022 ER8-79 TPA 8137 2 500m2



Church of Christ 5914 Nketa 9 Church 02/11/2022 US$60.00 14/11/2022 ER8-43 BDT 443 6 371m2



Baptist Convention
Church



9501 Cowdray
Park



Church 02/11/2022 US$50.00 14/11/2022 ER8-12 BDG 1126 4 547m2



Bulawayo Baptist
Church



6800 Nkulumane Church 02/11/2022 US$25.00  14/11/2022 ER8-87 BDT 328 2 876m2



Zion Apostolic
Church



5681 Luveve Church 02/11/2022 US$70.00 14/11/2022 ER8-61 BDT 214 8 414m2



Word of Truth 26056 Pumula Church 02/11/2022 US$30.00 14/11/2022 ER8-382 TPA 9633 2 462m2











NOVEMBER 2022 COUNCIL RESOLUTIONS



2



Ministries Church North



The Alliance Church
in Zimbabwe



63059 Tshabalala Church 02/11/2022 US$35.00 14/11/2022 ER8-42 BDG 1323 1 399m2



United Apostolic
Church in Zion



25287 Pumula
South



Church 02/11/2022 US$30.00  14/11/2022 ER8-264 TPA 9431 2 425m2



Canaan Ncube 16247 Parklands Town
Houses



02/11/2022 Repossessed 17/11/2022 P.O 815 BDT 659 2.3687ha



Canaan Ncube 16248 Parklands Town
Houses



02/11/2022 Extension of
building
period



17/11/2022 P.O 815 BDT 659 1.2355ha



ZIMRE Properties
P/L



14509-14513
Selborne Park



Town
Houses



02/11/2022 Extension of
building
period



17/11/2022 P.O 702



Ian Nyathi Keetui 58523 Mabutweni Welding
shop



02/11/2022 US$60.00 17/11/2022 P.O 803 TPA 9554 50m2



E/L Fairchild
Maplanka



8231 Luveve Retail trades 02/11/2022 US$20.00 17/11/2022 P.O 102 TPA 1142 180m2



E/L Zebulon
Maplanka



70476 Lobengula Retail trades 02/11/2022 US$20.00 17/11/2022 P.O 85 TPA 2923 180m2



JMD Investmetns
Co. P/L



33872 Entumbane Phone shop  02/11/2022 Surrender 17/11/2022 P.O 595 TPA 6609 50m2



Dumisani S. Dube
(nee Sibanda)



24747 Pumula
East



Phone shop 02/11/2022 Distribution
account



17/11/2022 P.O 670 TPA 4146 180m2



Dickson Moyo 4334 Cowdray
Park



Fresh Farm
Produce
Market



02/11/2022 Stop billing 17/11/2022 L1/1645 BCG 802 1551m2



Mutsure Sinikiwe 34093 Entumbane Local
Authority
Site



02/11/2022 30 days to
finalise
process



17/11/2022 34093
Entumbane



TPA 8244 1716m2



Kholisani Moyo 5604 Nkulumane Commercial 02/11/2022 30 days to 17/11/2022 S19/345 TPA 2532 180m2
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finalise
process



Kings Poly Clinic 25425 Cowdray
Park



Hospital Site 02/11/2022 30 days to
finalise
process



17/11/2022 25425
Cowdray
Park



TPA 8180 4000m2



Tshuma Dingilizwe 4384
Emakhandeni



Service
Industry bay



02/11/2022 30 days to
finalise
process



17/11/2022 4384
Emakhande
ni



TPA 8893/1 50m2



Makuyana Ntaliva 24481 Pumula
North



Service
Industry bay



02/11/2022 30 days to
finalise
process



17/11/2022 P.O 420 TPA 5144 45m2



E/L Sebastian
Nobert



16628 Nkulumane Service
Industry bay



02/11/2022 High Court –
deceased
estate



17/11/2022 16628
Nkulumane



TPA 5229 50m2



Jerry Sibanda 4404
Emakhandeni



Commercial 02/11/2022 30 days to
finalise
process



17/11/2022 S19/390 TPA 9770 90m2



Mguni Thembelihle 7282 Magwegwe Service
Industry bay



02/11/2022 30 days to
finalise
process



17/11/2022 7282
Magwegwe



TPA 9742 100m2



Mgcini Sibanda 34010 Entumbane Hospital site 02/11/2022 Cancellation
of offer



17/11/2022 34010
Entumbane



TPC 216/1 3707.5m2



Sanelisiwe Baloyi 16926 Nkulumane Commercial 02/11/2022 Cancellation
of offer



17/11/2022 16926
Nkulumane



TPA 9788 150m2



Siphathisiwe Thebe 33762 Entumbane Commercial 02/11/2022 Cancellation
of offer



17/11/2022 33762
Entumbane



TPA 1322 270m2



Polite Ngwenya 4361 Cowdray
Park



Service
Industry bay



02/11/2022 Cancellation
of offer



17/11/2022 P.O 746 BCT 802 50m2



Patrick Munyimanzi 16923 Nkulumane Service
Industry bay



02/11/2022 Cancellation
of offer



17/11/2022 16923
Nkulumane



TPA 9772 45m2



Mabutweni Pre-School 58517 Mabutweni Pre-school 02/11/2022 Request to
write off rent
and water bills



22/11/2022 CS14
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Magwegwe West ECD
Centre



5815 Magwegwe Pre-school 02/11/2022 Request to
write off rent
and water bills



22/11/2022 CS14



Rutendo Mugari MaNdebele Beer
Garden Kiosk



Kiosk 02/11/2022 Surrender  22/11/2022 L1/1559



Mehluli Lunga Rankini Bus
Terminus



Caravan site 02/11/2022 Cancellation
of lease



23/11/2022 L1/1248



Alice Dube Amakhosi/V/ Falls
Road



Caravan site 02/11/2022 Surrender of
site



23/11/2022 L1/1621








committe office

File Attachment
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Council (5th October, 2011) had resolved to lease out Factory Shell 20 Phase 1 through
a tender system to Viola Sibanda for knitting and sewing purposes only for a non-renewable
period of 5 (five) years. The lease agreement was signed on the 10th of November 2011 and
had since expired, hence this application.


Moreover, Council (6th October, 2021) had resolved that the lease be not restricted to
the initial 5 years but be subject to renewal on merit (good tenancy) for a further period of five
(5) years.


 The following letter had been received from the applicant.


“Please could you consider renewing the above mentioned factory shell.  It has greatly
improved our livelihoods and we have currently employed two people to assist us in our
enterprise and from time to time we get contract people in the surrounding community
to assist when we have big orders”.


The following application had been circulated to other departments and the following
comments had been received:-


 The Town Planning Department (Town Planning Branch) had no spatial planning
objections to the renewal of the lease of the above mentioned stand provided all the terms
of the lease had been adhered to and all the other departments were agreeable.


The Town Planning Department (Valuation and Estates Branch) advised that:-
· There were no objections to the application.
· The recommended monthly rental be US$60 excluding VAT or equivalent


Zimbabwean currency (ZWL$ subject to interbank rate) excluding VAT and the
same being subject to a periodic review at the pleasure of Council.


· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,
Chapter 29:15 and subject to compliance with all regulations applicable.


· The applicant to clear all outstanding arrears prior to signing a new lease.


The account had outstanding arrears amounting to ZWL$82 646.54 as at 31st


 October 2022 billing.


                      It was:-


RESOLVED TO RECOMMEND TO THE
  FINANCE AND DEVELOPMENT COMMITTEE:


 (i) That the lease for Factory Shell 20 Phase 1 for Viola Sibanda
  be renewed for a further  period of 5 (five) years subject to review.


(ii) That the recommended monthly rental be US$60 or equivalent
 Zimbabwean currency (ZW$ subject to interbank exchange rate)
 excluding VAT and the same being subject to a periodic review
 at the pleasure of Council.
(iii) That the renewal shall be in terms of Section 152 (5) of the Urban
 Councils’ Act, Chapter 29:15 and subject to compliance with
 all regulations applicable.
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 (iv) That the applicant clears all outstanding arrears prior to
  signing a new lease agreement.


(3) REPOSSESSION OF FACTORY SHELL 2 PHASE 2 KELVIN NORTH: ACCOUNT
NUMBER 14003074: ROMUS NYATHI


The Director of Town Planning reported (7th December, 2022) that this report sought to
review and rescind the Council resolution (7th April, 2021) that resolved to renew the lease of
Factory Shell 2 Phase 2 Kelvin North to Romus Nyathi.


Council (5th October, 2011) had resolved to lease out Factory Shell 2 Phase 2 Kelvin
 North to Romus Nyathi through a tender system for welding purposes for an initial period of
five (5) years non-renewable. However, the lease agreement was renewed as per Council
resolution of 7th April, 2021 for a further period of five (5) years non-renewable.


The applicant had collected the offer for lease renewal and he accepted on the 28th of
May 2021 and paid the administration fees.  Several telephone calls were made on his mobile
number 0715742190 to complete the lease process to no avail.  He was again reminded to
complete the lease process through a letter dated 1st June 2022 but no response was received.
He was given a repossession letter which he collected on the 21st of October 202, again no
response was received.


He was called to the office on the 1st of November 2022 for a verbal interview on why
he had not signed the lease agreement, he promised to sign before the end of the week that is,
4th  November 2022 but to date (24th  November 2022) he had not signed.


It was against this background that the department wished to repossess the factory shell
from Romus Nyathi as he was not keen on completing the lease process. Mr Nyathi was
currently not operating on site.


According to the Accounting System (AS400), the account had an outstanding balance
of ZWL$376 987.24 as at 31st  October 2022.


                    It was:-


RESOLVED TO RECOMMEND TO THE
  FINANCE AND DEVELOPMENT COMMITTEE:


(i) That Council reviews and rescinds its decision (5th October, 2011)
that resolved to lease out Factory Shell 2 Phase 2 to Romus Nyathi
for welding purposes.


(ii) That the factory shell be repossessed from Romus Nyathi.
(iii) That the Financial Services Department stops billing the account
 as at the Council resolution date and efforts be made to collect
 the outstanding arrears.
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(4) CANCELLATION OF OFFER OF FACTORY SHELL 15 PHASE 1 KELVIN NORTH:
MELUSI NYATHI


The Director of Town Planning reported (7th December, 2022) that this report sought
 to review and rescind the Council resolution (2nd February, 2022) that resolved to lease out
Factory Shell 15 Phase 1 Kelvin North to Melusi Nyathi.


Council (2nd February, 2022) had resolved to lease out Factory Shell 15 Phase 1 Kelvin
North to Melusi Nyathi through a tender system for an initial period of five (5) years subject to
review.


The applicant had accepted the offer on the 21st March 2022 and paid the administration
fees, however, to date he had not finalised the lease process.  A reminder to complete the lease
process dated 6th  June 2022 was collected by Melusi Nyathi but no response was received.
Several telephone calls were made to his mobile number 0785 534 838, for him to complete
the lease process to no avail.


It was against this background that the department wished to cancel the offer to lease
Factory Shell 15 Phase 1 by the applicant as he was not keen on finalising the lease process.


The applicant had not created an account.


                    It was:-


RESOLVED TO RECOMMEND TO THE
  FINANCE AND DEVELOPMENT COMMITTEE:


(i) That Council reviews and rescinds its decision (2nd February, 2022)
that resolved to lease out factory shell 15 phase 1 to Melusi Nyathi.


(ii) That the offer for lease of Factory Shell 15 Phase 1 for
 Melusi Nyathi be cancelled.


(5) APPLICATION FOR LEASE RENEWAL: FIREWOOD SHOP 310/3 MPOPOMA:
ACCOUNT NUMBER 543100003: IREEN MUTIBA


The Director of Town Planning reported (7th December, 2022) that this report sought
to renew the lease of shop 310/3 Mpopoma as per an application dated 15th  September 2022
received from Ireen Mutiba c/o No. 4 Jabulani Flats, 6th and Basch Street, Bulawayo.


Council entered into a lease agreement with Ireen Mutiba on the 10th of July 2012 to
lease out shop 310/3 Mpopoma for firewood purposes for an initial period of two (2) years
subject to review. The lease had since expired hence this application.
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The following letter had been received from the applicant:-


“Application for a firewood lease renewal shop number 3/310 Mpopoma.


In addition- the firewood is our only source of income and live hood. I beg the Council
to consider that I pay my rentals fairly well and social responsibilities over widows and
orphans I thank you.


Also taking care of an epileptic nephew. Both parents are no more.


Thank you, Council, for taking care of us”.


 The application had been circulated to other departments and the following comments
had been received:-


The Town Planning Department (Town Planning Branch) had no spatial planning
objections to the renewal of the lease of the above mentioned stand provided all the
terms of the lease had been adhered to and all the other departments were agreeable.


  The Town Planning Department (Valuation and Estates Branch) advised that:-
· There were no objections to the application.
· The recommended monthly rental be US$60 or equivalent Zimbabwean currency


(ZWL$ subject to interbank rate) excluding VAT and the same being subject to a
periodic review at the pleasure of Council.


· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,
Chapter 29:15 and subject to compliance with all regulations applicable.


· The applicant to clear all outstanding arrears prior to signing a new lease.


The account had outstanding arrears amounting to ZWL$115 459.66 as at 31st October
2022 billing.


  It was:-


RESOLVED TO RECOMMEND TO THE
  FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for shop 310/3 Mpopoma for Ireen Mutiba
 be renewed for a  further period of 5 (five) years subject to review.
(ii) That the recommended monthly rental be US$60 or
      equivalent Zimbabwean currency (ZW$ subject to interbank
      exchange rate) excluding VAT and the same being subject to a
      periodic review at the pleasure of Council.
(iii)That the renewal shall be in terms of Section 152 (5) of the


Urban Councils’ Act, Chapter 29:15 and subject to compliance
with all regulations applicable.


            (iv)That the applicant to clear all outstanding arrears prior to
                   signing a new lease agreement.
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(6) APPLICATION FOR LEASE RENEWAL: GRASSROOT SOCCER: STAND
NUMBER 8826 LUVEVE: IN EXTENT 5.125HA: TPA 9446/1: ACCOUNT NUMBER
530882600


 The Director of Town Planning reported (7th December, 2022) that this report sought to
renew the lease of stand 8826 Luveve as per an application dated 25th  October 2022 received
from Grassroots Soccer c/o 8826 Luveve, Bulawayo.


Council (5th September, 2012) had resolved to lease out stand number 8826 Luveve to
 Grassroot Soccer for the establishment of a sports field for an initial period of five (5) years
subject to review. The applicant had applied for an extension period of 49 years, however,
Council (2nd January, 2013) had resolved to extend the lease to 10 years on condition that a
clause to the effect that every 5 years development progress on the ground would be evaluated
until compliance with the minimum building requirements.


The lease agreement was signed on the 5th November 2012 and had since expired,
hence this application.


 The following letter had been received from the applicant:-


 “In reference to the above, Grassroot Soccer Zimbabwe would like to apply for a lease
renewal for the above-mentioned stand number. We are requesting an extended lease.
The organisation is anticipating investment to further develop the centre over and above
what has been in the past years.


Grassroot Soccer is private voluntary organisation registration number (PVO 22/11).
The organisation’s mission is to empower young people with lifesaving skills, mainly
health education, access to services and economic empowerment through the use of
soccer. The organisation also works in schools as an after school program and also
works through youth centre and health care facilities.


Grassroot Soccer looks forward to continuing empowering the youth of Bulawayo
through this partnership with the Bulawayo City Council, we thus pray and trust that this
application will be well received and we look forward to a positive outcome.


Thank you in advance for your assistance, should you have any further queries or need
and further clarification, please do not hesitate to contact the undersigned.


Please note as well that our rates are paid up”.


 The application had been circulated to other departments and the following comments
had been received:-


The Town Planning Department (Town Planning Branch) had no spatial planning
objections to the renewal of the lease of the above-mentioned stand provided all the
terms of the lease had been adhered to and all the other departments were agreeable.
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The Town Planning Department (Valuation and Estates Branch) advised that:-
· There were no objections to the application.
· The recommended monthly peppercorn rental be US$200 or equivalent


Zimbabwean currency (ZWL$ subject to interbank rate) excluding VAT and the
same being subject to a periodic review at the pleasure of Council.


· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,
Chapter 29:15 and subject to compliance with all regulations applicable.


· The applicant to clear all outstanding arrears prior to signing a new lease.


The account had outstanding arrears amounting to ZWL$35 883.50 as at 7th  November
2022 billing.


                      It was:-


RESOLVED TO RECOMMEND TO THE
  FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for stand number 8826 Luveve for Grassroot Soccer
 be renewed for a  further period of 5 (five) years subject to review.
(ii)That the recommended monthly peppercorn rental be US$200
     or equivalent Zimbabwean currency (ZW$ subject to interbank
     exchange rate) excluding VAT and the same being subject to a
     periodic review at the pleasure of Council.
(iii) That the renewal shall be in terms of Section 152 (5) of the
 Urban Councils’ Act, Chapter 29:15 and subject to compliance
 with all regulations applicable.


            (iv) That the applicant to clear all outstanding arrears prior to
          signing a new lease agreement.


(7) APPLICATION FOR LEASE RENEWAL: STAND NUMBER 88 AND 89 NEWTON
WEST: TPA 7767: AREA 4350M2 IN EXTENT: MR. J. J. NDEBELE: ACCOUNT
NUMBER 75808900


The Director of Town Planning reported (7th December, 2022) that this report sought to
renew the lease of stand number 88 and 89 Newton West as per an application for lease renewal
dated 25th  October 2022 received from Mr Job J. Ndebele c/o 10 Mulberry Lane, Newton
West, Bulawayo.


Council (5th December, 2007) had resolved to lease out stand number 88 and 89 Newton
West to Mr J. J. Ndebele for urban agricultural purposes for an initial period of three (3) years
subject to review. The lease had since expired hence this report.


 Level of development
The stand was vacant.


 The application had been circulated to other departments and the following comments
had been received:-
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The Town Planning Department (Town Planning Branch) had no spatial planning
objections to the proposed lease renewal provided all other departments were agreeable.


 The Town Planning Department (Valuation and Estates Branch) advised that:-
· There were no objections to the application.
· The recommended monthly rental be US$10 or equivalent Zimbabwean currency


(ZWL$ subject to interbank exchange rate) excluding VAT and the same being
subject to a periodic review at the pleasure of Council.


· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,
Chapter 29:15 and subject to compliance with all regulations applicable.


 The Financial Services Department advised that according to the Accounting system
(AS400), the applicant owed Council ZW$11 9017.58 as at 31st October 2022 billing.


                   It was:-


RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


 (i) That the lease for stand 88 and 89 Newton West for Mr. J. J. Ndebele
  be renewed for a further period of 5 (five) years subject to review.
 (ii)   That the recommended monthly rental be US$10 or equivalent
     Zimbabwean currency (ZWL$ subject to interbank exchange rate)
                   excluding VAT and the same being subject to a periodic review
    at the pleasure of Council.


 (iii)  That the renewal shall be in terms of Section 152 (5) of the
  Urban Councils’ Act, Chapter 29:15 and subject to compliance
  with all regulations applicable.


(8) APPLICATION FOR LEASE RENEWAL: STAND NUMBER 25006 PUMULA: TPA
9233: AREA 800M2: ZIMKIDS ORPHAN TRUST: ORPHANAGE: ACCOUNT
NUMBER 572500600


The Director of Town Planning reported (7th December, 2022) that this report sought to
renew the lease of stand number 25006 as per an application for lease renewal dated 7th


November 2022 received from Zimkids Orphan Trust c/o 126A Burnside road, Burnside,
Bulawayo.


Council (1st September, 2010) had resolved to lease out stand number 25006 Pumula to
 Zimkids Orphan Trust for the establishment of an orphanage for an initial period of three (3)
years subject to review. The lease had since expired hence this application.


There was a hall and a computer room.  The stand was pre-cast walled and gated.


 The application had been circulated to other departments and the following comments
had been received:-
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The Town Planning Department (Town Planning Branch) had no spatial planning
objections to the proposed lease renewal provided all other departments were agreeable.


The Town Planning Department (Valuation and Estates Branch) advised that:-
· There were no objections to the application.
· The recommended monthly rental be US$20 or equivalent Zimbabwean currency


(ZWL$ subject to interbank exchange rate) excluding VAT and the same being
subject to a periodic review at the pleasure of Council.


· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,
Chapter 29:15 and subject to compliance with all regulations applicable.


The Financial Services Department advised that according to the Accounting System
(AS400), the applicant owed Council ZW$51 736.29 as at 31st  October 2022 billing.


                  It was:-


RESOLVED TO RECOMMEND TO THE
  FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for stand 25006 Pumula for Zimkids Orphan
 Trust be renewed for a further period of 5 (five) years subject
 to review.
(ii) That the recommended monthly rental be US$20
 or equivalent Zimbabwean currency (ZWL$ subject to
 interbank exchange rate) excluding VAT and the same being
 subject to a periodic review at the pleasure of Council.
(iii)That the renewal shall be in terms of Section 152 (5) of the


Urban Councils’ Act, Chapter 29:15 and subject to compliance
with all regulations applicable.


(9) APPLICATION FOR LEASE RENEWAL: STAND NUMBER 22427 COWDRAY
PARK: TPA 6185: AREA 4048M2: SCRIPTURE UNION ZIMBABWE THUTHUKA
STREET CHILDREN PROJECT: ACCOUNT NUMBER 702242700


The Director of Town Planning reported (7th December, 2022) that this report sought to
renew the lease of stand number 22427 Cowdray Park as per an application for lease renewal
dated 15th  November 2022 received from Scripture Union Zimbabwe c/o 23 Selous Avenue
Harare.


Council (7th November, 2001) had resolved to lease out stand number 22427 Cowdray
 Park to Thuthuka Scripture Union for car park purposes for an initial period of three (3) years
subject to review. The lease had since expired hence this application.


 Level of development
Dura wall
Guard house


 The application had been circulated to other departments and the following comments
had been received:-
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The Town Planning Department (Town Planning Branch) had no spatial planning
objections to the proposed lease renewal provided all other departments were agreeable.


 The Town Planning Department (Valuation and Estates Branch) advised that:-
· There were no objections to the application.
· The recommended monthly rental be US$60 or equivalent Zimbabwean currency


(ZWL$ subject to interbank exchange rate) excluding VAT and the same being
subject to a periodic review at the pleasure of Council.


· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,
Chapter 29:15 and subject to compliance with all regulations applicable.


The Financial Services Department advised that according to the Accounting System
(AS400), the applicant was up to date with payments.


                      It was:-


RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for stand 22427 Cowdray Park for Thuthuka
 Scripture Union be renewed for a further period of 5 (five)
 years subject to review.
(ii) That the recommended monthly rental be US$60
  or equivalent Zimbabwean currency (ZWL$ subject to
 interbank exchange rate) excluding VAT and the same
 being subject to a periodic review at the pleasure of Council.
(iii)That the renewal shall be in terms of Section 152 (5) of the
 Urban Councils’ Act, Chapter 29:15 and subject to compliance
 with all regulations applicable.


(10) APPLICATION FOR LEASE RENEWAL: STAND NUMBER 25289 PUMULA
SOUTH: TPA 9449: AREA 1148M2 IN EXTENT: URBAN AGRICULTURE: PUMULA
SOUTH RESIDENTS: ACCOUNT NUMBER 572528900


The Director of Town Planning reported (7th December, 2022) that this report sought
to renew the lease of stand number 25289 Pumula South as per an application for lease renewal
dated 11th  November 2022 received from Pumula South Residents c/o 13261 Pumula South,
P. O. Pumula, Bulawayo.


Council (4th April, 2012) had resolved to lease out stand number 25289 Pumula South to
Pumula South residents for urban agricultural purposes for an initial period of three (3) years
subject to review. The lease had since expired hence this report.


 Level of development
There was a vegetable garden and a borehole on site.


 The application had been circulated to other departments and the following comments
had been received:-
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The Town Planning Department (Town Planning Branch) had no spatial planning
objections to the proposed lease renewal provided all other departments are agreeable.


 The Town Planning Department (Valuation and Estates Branch) advised that:-
· There were no objections to the application.
· The recommended monthly rental be US$10 or equivalent Zimbabwean currency


(ZWL$ subject to interbank exchange rate) excluding VAT and the same being
subject to a periodic review at the pleasure of Council.


· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,
Chapter 29:15 and subject to compliance with all regulations applicable.


The Financial Services Department advised that according to the Accounting System
(AS400), the applicant had a credit balance of (ZW$5 729.40) as at 31st  October 2022
billing.


                      It was:-


RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the lease for stand 25289 Pumula South for Pumula
South Residents be renewed for a further period of 5 (five)
years subject to review.


(ii) That the recommended monthly rental be US$10
  or equivalent Zimbabwean currency (ZWL$ subject to
 interbank exchange rate) excluding VAT and the same
 being subject to a periodic review at the pleasure of Council.
(iii)That the renewal shall be in terms of Section 152 (5) of the Urban
 Councils’ Act, Chapter 29:15 and subject to compliance with
 all regulations applicable.


(11) TERMINATION OF LEASE: STAND NUMBER 22575 COWDRAY PARK: TPA 9573:
AREA 4805M2: CAR PARK: MR. DICKSON N. SIBANDA: ACCOUNT NUMBER
702257500


The Director of Town Planning reported (7th December, 2022) that this report sought to
rescind the Council resolution of 6th February, 2013 that had resolved to lease out stand 22575
Cowdray Park to Mr D. N. Sibanda.


Council (6th February, 2013) had resolved to lease out stand 22575 Cowdray Park to
Mr D. N. Sibanda for the establishment of a car park for an initial period of three years subject
to review.  The applicant passed away on 12th July 2017 as per copy of Certificate of Death
number 4070110 hence the request to cancel the lease.


 Level of development
There was no development


According to the Accounting system, the account had a balance of ZW$354 998.86 as
 at 30th  September 2022 billing.
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                      It was:-


RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That Council reviews and rescinds its decision (6th February, 2013)
 that resolved to lease out stand 22575 Cowdray Park to
 Mr. D. N. Sibanda for the establishment of a car park.
(ii) That all outstanding arrears on account be pursued by
 the Financial Services Department.


(12) APPEAL AGAINST REPOSSESSION OF STAND NUMBER 9113 ROBERT
SINYOKA: TPA 5104: AREA 3.2100HA: SIYAZAMA POULTRY GROUP: ACCOUNT
NUMBER 150911300


The Director of Town Planning reported (7th December, 2022) that this report sought to
decline the appeal against repossession of stand number 9113 Robert Sinyoka as per an
application received from Siyazama Poultry Group c/o stand 9064 Robert Sinyoka Village,
P. O. Pumula, Bulawayo.


Council (2nd April, 1997) had resolved to lease out stand number 9113 Robert Sinyoka
 to Siyazama Poultry Group for the establishment of Poultry projects.  However, the applicants
had breached the terms and conditions of the lease by not paying their rentals on time and not
developing the stand hence Council (3rd June, 2020) had resolved to repossess the stand.  The
applicant had since appealed against repossession of the stand, hence this report. It must be
noted that appeals could only be made within 30 days of date of receipt of the letter.


The following appeal had been received from the applicants:-


 “We Siyazama poultry group sincerely apologise to Council for letting our rent arrears
accumulate to the sum of RTGS $16 000 which led Council to serve us with civil summons
claiming their money.


We have since put our house in order and have paid Council all their money.  We now
have a new look and a new donor who is willing and prepared to help us as a group with
Sasso chickens.  We are therefore kindly asking and requesting and appealing to Council
to kindly consider and reverse their decision to repossess stand 9113 Robert Sinyoka and
allow us to operate and do business again.  We promise not to do the same mistake
again.”


 The application had been circulated to other departments and the following comments
had been received:-


The Town Planning Department (Town Planning Branch) advised that the
applicants were awarded the stand over twenty years ago and they had failed to put any
meaningful development. It was therefore my considered view that the appeal against
repossession should not be acceded to.
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The Town Planning Department (Valuation and Estates Branch) was not in support
of the application.


According to the Accounting system, the applicants have a credit balance of ZW$ 305.65
as at 19th May 2022 billing.


                   It was:-


RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


 (i) That the appeal against repossession of stand number 9113
  Robert Sinyoka by Siyazama Poultry Group be not acceded to.
 (ii) That Council re-affirms its decision (3rd June, 2020) that resolved
  to repossess stand number 9113 Robert Sinyoka from Siyazama
  Poultry Group.


(13) APPEAL AGAINST REPOSSESSION OF STAND NUMBER 14400 NKULUMANE:
BDT 486: AREA 4650M2: CAR PARK: ACCOUNT NUMBER 611440000


The Director of Town Planning reported (7th December, 2022) that this report sought
to decline the appeal against repossession of stand number 14400 Nkulumane as per an
application and copy of burial order and copies of affidavits from the deceased’s family
members of the late Mr Artwell Mguni.


Council (1st August, 2007) had resolved to lease out stand number 14400 Nkulumane
 to the late Mr Artwell Mguni for the establishment of a Car park for an initial period of three
(3) years subject to review. However, Mr Artwell Mguni was now deceased.  Council (5th


October, 2022) had resolved to repossess the stand.  Miss Primrose Mguni, (Artwell’s sister)
had since appealed against repossession of the stand, hence this report. The wife of the late
Artwell Mguni also passed away.


 The following letter of appeal had been received from the applicant:-


 “The owner of the car park Artwell Mguni passed away and the family has sat down and
unanimously nominated Premrose Mguni to run the affairs of the said car park while the
estate of the late Artwell Mguni is being dealt by the courts.  We appeal to your good
office to renew the lease for the said car park.  The late Artwell Mguni had a wife who is
also deceased”.


 The application had been circulated to other departments and the following comments
had been received:-


The Town Planning Department (Town Planning Branch) did not support the
appeal as leases could not be inherited by other parties save for spouses only.


The Town Planning Department (Valuation and Estates Branch) was not in support
of the application.
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The account had a credit balance of ZWL$8 433.09 as at 1st November 2022 billing.


                      It was:-


RESOLVED TO RECOMMEND TO THE
         FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the appeal against repossession of stand number
 14400 Nkulumane be not acceded to, as Council leased stands
 were not subject to inheritance.


 (ii) That Council re-affirms its decision (5th October, 2022) that resolved
  to repossess stand number 14400 Nkulumane from Artwell Mguni.


(14) IMPLEMENTATION OF A COUNCIL RESOLUTION ON REPOSSESSION OF
STAND 65391 TSHABALALA FROM STAND IN THE GAP MINISTRIES AND
SUBDIVISION OF IT TO CREATE STANDS 65539, 65541, 65542 & RE OF 65391
TSHABALALA:  ALLOCATION OF STAND 65539 TSHABALALA TO THE STAND
IN GAP MINISTRIES IN EXTENT 5 084M2: TPA 9857: ACCOUNT NUMBER
586539100


The Director of Town Planning reported (7th December, 2022) that this report sought
to implement the Council resolution of 6th June 2018.


Council (3rd February, 1999) had resolved to lease out Stand 65391 Tshabalala to Son
Rise Ministries now known as The Stand In Gap Ministries for the purposes of establishing a
skills training complex for teenage mothers and a church. Council (7th September, 2016) had
resolved to renew the lease on condition that the applicant cleared all the outstanding arrears
or make a payment plan with the Finance Director. The applicant neither accepted the renewal
offer nor paid the arrears.


Meanwhile, the applicant had put up a BB3 cottage which the half of  it was at slab-
level while the other portion was completed and occupied. Council (6th June, 2018) had
resolved to repossess the stand from the applicant and then subdivide the same to create more
church stands. It was further resolved that the applicant be allocated a portion of the stand
(Being 65539) where they had put up a cottage. Hence, stands 65539, 65541, 65542 and Re of
65391 Tshabalala were created.


However, the Council resolution (6th June, 2018) was not implemented as the applicant
 did not accept the offer. It was only on 4th July 2022 that an application for lease renewal was
received from the church. Furthermore, on 12th July 2022, another letter was received from the
church complaining of overbilling of their stand since bulk of the stand was repossessed and
allocated to other organizations.


Indeed, it had been noted that despite that the original stand 65391 was repossessed and
subdivided, the applicant continued to be billed as though the stand was not repossessed and
subdivided.


Two rooms of the cottage had been completed while the other two were at slab level.
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 The application had been circulated to other departments and the following comments
had been received:-


The Town Planning Department (Valuation and Estates Branch) advised that:
· The Stand In The Gap Ministries retained portion of Stand 65391 Tshabalala being


stand 65539 which was 5084m2 in extent as shown on TPA 9857.
· Billing of stand 65391Tshabalala be adjusted as per the Council resolution of 6th


June, 2018.
· Application for renewal of stand 65539 Tshabalala by Stand in the Gap Ministries


be acceded to.
· The recommended monthly rental be US$55 or equivalent Zimbabwean currency


(ZWL$ subject to interbank exchange rate) excluding VAT.
· The rental was subject to a periodic review at the pleasure of Council.
· A 5-year renewable lease period had been recommended.
· The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,


Chapter 29:15 and subject to compliance with all regulations applicable.
· All outstanding arrears shall be cleared prior to signing a new lease after the


adjustment of the bill.


                  It was:-


RESOLVED TO RECOMMEND TO THE
            FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the Stand In The Gap Ministries retain portion of Stand 65391
 Tshabalala being  stand 65539 which is 5084m2 in extent as
 shown on TPA 9857.
(ii) That billing of stand 65391Tshabalala be adjusted as per the
 Council resolution of 6th June, 2018.
(iii)That the application for renewal of stand 65539 Tshabalala by
      Stand in the Gap Ministries be acceded to.
(iv)That the recommended monthly rental be US$55
       or equivalent Zimbabwean currency (ZWL$ subject to
       interbank exchange rate) excluding VAT.
(v) That the rental is subject to a periodic review at the pleasure of Council.
(vi) That a 5-year renewable lease period is recommended.


(vii) That the renewal shall be in terms of Section 152 (5) of the
 Urban Councils’ Act, Chapter 29:15 and subject to compliance
 with all regulations applicable.
(viii) That all outstanding arrears shall be cleared prior to signing


 a new lease after the adjustment of the bill.


(15) RELOCATION AND CORRECTION OF CARAVAN SITE ALLOCATED TO
MR WINOS DUBE AT MAKOKOBA EMSIMBINI MALL: STAND 10337 TO 922502
MAKOKOBA


The Director of Town Planning reported (7th December, 2022) that this report sought
to relocate the site and correct the stand number of the caravan site which was allocated to
Mr Winos Dube as per the offer letter dated 31st December 2018.
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Council that there was a standing Council resolution (6th January, 1999) which was
used to allocate caravan sites. In view of the foregoing, Mr Winos Dube was offered a caravan
site, being Stand 10337 Makokoba, Ensimbini on a letter dated 31st  December 2018 for the
purposes of cooking and selling hot meals as take-aways.


However, Mr Dube could not take the site as it was not suitable for the purpose. An
alternative site was then identified as shown on TPA 9864, being stand 922502 Makokoba. It
was further realized that stand 10337 Makokoba was incorrectly cited.


The following comments were received:-


 Valuation and Estates Branch
· Mr Winos Dube’s caravan site to be relocated to stand 922502 Makokoba
· Monthly recommended rental shall be US$20 or equivalent local currency subject


to review at the pleasure of Council.
· The lease shall be for an initial period of 5 years subject to review.
· The lease shall be in terms of Section 152(5) of Urban Councils Act.
· The payments which were made towards stand 10337 Makokoba be transferred to


stand 922502 Makokoba.
· The billing of stand 10337 Makokoba be reversed as the stand was non-existent.


Town Planning Branch
It shall be recalled that Mr Winos Dube was allocated a caravan site indicated as stand
10337 Makokoba through a Council resolution and the lease agreement was signed on
24th May 2019. When Mr Dube requested to be shown pegs it was noted that there was
no diagram depicting the stand and the stand did not exist in our survey records. Since
he was allocated a caravan stand there was therefore a need to identify a site within the
vicinity of Ensimbini flea market. A site was therefore identified as depicted on TPA
9864 measuring 3.75m2 now known as stand 922502 Makokoba. It was therefore
recommended that the applicant be relocated to this site.


RESOLVED TO RECOMMEND TO THE
  FINANCE AND DEVELOPMENT COMMITTEE:


(i) That Mr Winos Dube’s caravan site to be relocated to
 stand 922502 Makokoba
(ii) That the monthly recommended rental shall be US$20
 or equivalent local currency subject to review at the
 pleasure of Council.


(iii)   That the lease shall be for an initial period of 5 years
       subject to review.


(iv)   That the lease shall be in terms of Section 152(5)
                  of Urban Councils Act.


(v)    That the payments which were made towards stand 10337
         Makokoba be transferred to stand 922502 Makokoba.
(vi) That the billing of stand 10337 Makokoba be reversed as
 the stand is non-existent.
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(16) PURCHASE OF STAND 16567 NKULUMANE AS A STAND ALONE STAND AND
USE OF THE SAME AS A MOTOR VEHICLE REPAIR WORKSHOP/GARAGE


The Director of Town Planning reported (7th December, 2022) that this report sought to
accede to the request to have stand 16567 Nkulumane to be a stand alone property and to
establish a motor vehicle repair workshop as per the application letter dated 21st  October 2022.


Council (4th March, 1998) had resolved to sale land adjacent to stand 9487 Nkulumane
(2091m2 in extent) being stand 16567 to Nkulumane Motors at a selling price of
ZWL$63 000. The stand was to be consolidated with stand 9487 Nkulumane to form stand
16568 Nkulumane and be used for car parking and ancillary purposes. However, stand 9487
Nkulumane was transferred and registered before the consolidation was done making the
consolidation no longer possible.


In view of the foregoing, the applicant had applied for stand 16567 Nkulumane to be a
stand alone property and be used for establishing a motor vehicle repair workshop.


The following comments were received:-


Town Planning Branch
It should be noted that stand 16567 Nkulumane was sold to Nkulumane Motors and the
agreement of sale was signed on 21st September 1998.
According to TPA 4794 the stand measured 2091m2 and was to be used for car parking
and was to be consolidated with stand 9487 Nkulumane (petrol filling station). There
had been several engagements with the applicant who wanted to vary the original use.
During the engagements the applicant was advised of possible permitted uses and as
such had since written to the department proposing to establish a motor vehicle repair
workshop.


It should be noted that there were no spatial planning objections to the proposed change
of use of stand 16567 Nkulumane to motor vehicle repair workshop. However, the
following conditions shall apply;


· The stand shall be use for the establishment of a motor vehicle repair workshop
only.


· The stand shall be title surveyed at the cost of the beneficiary.
· ZESA’s general servitude covering the property shall be observed.
· The stand shall not be occupied until approved sanitary and ablution facilities had


been established thereon.
· Any development on the stand shall be in accordance with the approved plans and


relevant Council by-laws.


Valuation and Estates Branch
· No objections to the application.
· The sale shall be in terms of section 152(5) of the Urban Councils Act Chap 29:15.
· All other terms of the agreement shall remain the same.
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RESOLVED TO RECOMMEND TO THE
  FINANCE AND DEVELOPMENT COMMITTEE:


(i) That the Council resolution of 4 March 1998 be reviewed
and rescinded.


(ii) That Stand 16567 Nkulumane be a stand-alone property.
(iii) That the request for change of use of stand 16567 Nkulumane


from car parking to a motor vehicle repair workshop be acceded to.
(iv) That the sale be in terms of Section 152(5) of the Urban Councils Act.
(v) That all other terms of the agreement remain the same.


(17) CORRECTION OF INCORRECTLY CAPTURED NAME: TENDER FOR HOSPITAL
SITE: 25425 COWDRAY PARK: KINGS POLY CLINIC AND MATERNITY HOME:
ACCOUNT NUMBER 702542500


The Director of Town Planning reported (7th December, 2022) that this report sought
 to correct the name which was incorrectly captured in the Sub Committee on Allocation of
Stands and Premises for Development Report and on the Council resolution of 2nd February,
2022.


Council (2nd February, 2022) had resolved to allocate hospital site stand 25425
 Cowdray Park to Kings Poly Clinic.


It had since been discovered that the name was incorrectly captured as Kings Poly Clinic
instead of Kings Poly Clinic and Maternity Home.


The anomaly had since been corrected administratively.


RESOLVED TO RECOMMEND TO THE
  FINANCE AND DEVELOPMENT COMMITTEE:


 That the correction of name be adopted.


(18) UPDATES ON VARIOUS PROJECTS AND ACTIVITIES CURRENTLY BEING
UNDERTAKEN: VALUATION SECTION REPORT FOR NOVEMBER 2022


The Director of Town Planning reported (7th December, 2022) as follows on the
abovementioned matter:-


  “Statistical Performance
There was more activity in building plans assessment, rental valuations and valuation
for rating purposes. The review of the rental valuations is still ongoing in line with the
thrust to lift rentals to market levels.
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The statistics are shown in the table below: -


KRA Sept Oct Nov Cumulative
Jan – Nov 2022


Building Plans 229 50 231 2915
Deeds Returns: Eastern Areas 0 25 0 507
Deeds Returns: Western Areas 0 9 0 157
Pricing Of Stands 5 3 16 293
Shop Licences 19 14 31 333
Valuation Roll 34 368 96 1258
Inspection For Title Deeds 7 5 5 101
Development Permits 38 14 14 264
Rentals 66 120 40 1083


Figure 1: Pictorial Diagram on July to September 2022 Statistics


Figure 1: Pictorial Diagram on Sept to Nov 2022 Statistics


General Revaluation


Introduction


You may recall that the Valuation roll was effected on 1st  January 2012 and expired on
31st  December 2021 [Valid Statutorily for 10 years]. While the Ministerial approval for
the extension of the validity for another 5 years as per statutes, new strategies have been
proposed. The strategy for the commencement of the general revaluation was approved
by Council [4th May, 2022] and includes the following: -
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Progress to date


General Revaluation: Procurement of External provider of the revaluation of
  non-residential properties


The revaluation advertisement for the procurement of the external provider of the
revaluation of the non-residential properties closed on 25th  November, 2022. Two
bidders successfully submitted their bids at the opening of the tender. The evaluation
of this tender is in progress, the results will be submitted in due course.


Stray Livestock Auction


Table 2: Summary of Auction from Stray Animals


An auction for the stray livestock was held on 28th  October, 2022 at the Municipal
Pound, Gum Plantation. The auction included stray cattle, donkeys and goats. A total
of 16 lots were sold in USD$ as shown on the table below: -


Number Of
Lots


Sales  Commission @5% 14.5% VAT on
Commission


Total Incl VAT


Total


16 US$4 045,00 US$202,25 US$29,33 US$4 276,58
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VENDING


SUMMARY AS AT
30.11.2022


ITEM Total Bays Allocated  Vacant Licenced Males Females


Ward 1 3406 3018 388 1948 927 2091


Wards 2-6 1849 283 1566 146 62 221


Wards 7-29 10791 2356 8435 662 863 1493


Miscellaneous 1549 1282 0 380 755 527


Total 17595 6939 10389 3136 2607 4332
Total collection for
November, 2022


$11 215
885,07


Cumulative
Revenue collection
Jan-November-22


$91 305
842,36
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                                                     Table below shows November 2022 Statistics for Estates Section
TYPE OF ACTIVITY


APPLICATIONS RECEIVED AND ACKNOWLEDGED PROCESSES CARRIED OUT


TYPE OF
PROPERTY           SIGNED NON-     TOTAL


  NEW RENEWALS PURCHASES TITLE OFFER
LEASE/
SALE


COMPLI-
ANCE SURRENDERS SITE


      DEEDS LETTERS
AGREE-
MENT  LETTERS   INSPECTIONS


Commercial 6 1 1 8


Town House 3 3


LP gas 1 1


Firewood stall 1 1


Clinics and
Hospital (land)


2 2


Service industry 7 7


Fresh farm produce 1 1


Factory Shells 1 1 2


Social Clubs 1 1 1 3


Kiosks(Council
 owned)


1 1 2


Beer gardens 1 1


Mining 1 1


Offices 2 1 1 2 6


Caravans 2 1 3 2 8


Flea Markets 1 1 1 1 1 5


Urban Agriculture 7 5 1 1 126 2 4 146


Vocational/Skills
Training


2 1 3


Pre school 1 1 2


Police Base stations 2 2


Churches 13 0 0 0 12 1 0 0 5 31


Other 4 2 3 1 1 11


Grand Total 246
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            RESOLVED TO RECOMMEND TO THE
            FINANCE AND DEVELOPMENT COMMITTEE:


          That the abovementioned report
           be received and noted.


     ---------------------------





Committee Officer
File Attachment



ANNEXURE 'H'



REPORT OF THE JOINT FINANCE AND DEVELOPMENT AND
ENVIRONMENTAL MANAGEMENT AND ENGINEERING SERVICES
COMMITTEES: MEETING HELD IN THE COUNCIL CHAMBER , MUNICIPAL
BUILDINGS ON MONDAY 12TH DECEMBER, 2022 AT 2.30 P.M

_____________________

FINANCE AND DEVELOPMENT COMMITTEE:

PRESENT:

 Councillor T. Ruzive (Chairperson) - Chairing
 “ M. Dube (Deputy Chairperson)
 S. Mguni (His Worship The Mayor)

Councillor Mlandu Ncube (Deputy Mayor)
 “ F. Javangwe

“ F. Mhaka
 “ C. Mlalazi
 “ L. Mlilo
APOLOGY:

 Councillor S. Chigora
“ P. Moyo

 “ S. Sibanda

ENVIRONMENTAL MANAGEMENT AND ENGINEERING SERVICES
COMMITTEE:

PRESENT:
 Alderman S. Khumalo (Chairperson)
 M. Lubimbi
 E. Rafomoyo
 Councillor M. Dube
 F. Javangwe
 R.D. Jele
 J. Ndlovu

APOLOGY:
 Councillor M.V Chunga (Deputy Chairperson)

“ A. Batirai
 “ D. Mabuto
 K. Mujuru
 S. Mutanda

ALSO:
  Town Clerk



  Chamber Secretary
  Acting Director of Engineering Services
  Financial Director
  Deputy Director of Housing and Community Services
  Human Capital Director
  Assistant Director of Town Planning



 (1) ROADS REHABILITATION PROGRAMME

***  The Acting Director of Engineering Services submitted (9 December, 2022) the attached
report relating to the abovementioned matter :-

The matter was considered and Councillor R.D. Jele noted that road rehabilitation had
been delayed by the lengthy procurement process. Council’s resources were often eroded by
inflation before any equipment could be purchased.

 Council was currently using the services of one supplier for premix and cold mix (tar),
therefore there was need to find other suppliers. He further sought clarity on why the funds
generated from the parking management system were not being used to pay contractors.

 Councillor F. Mhaka raised concern about the bad state of roads and parking bays within
the Central Business District (CBD).  Council’s ineffectiveness was reflecting badly on Trendy
Three Investments.  He said pothole patching should start from the CBD.  He further said more
vehicles had to be allocated towards street lighting.

 Councillor J. Ndlovu stated that ward 2 residents had raised concern over their roads not
being prioritized and also the unavailability of the crane to assist in the street lighting project
being funded by road retention funds.

 Councillor F. Javangwe observed that some of the City’s roads were in a state of disrepair
and therefore needed reconstruction as mere pothole patching would not suffice.

Alderman E. Rafomoyo attributed poor road maintenance to the long procurement
processes, and the Procurement Unit had to improve on that.  He was of the view that roads such
as 3rd Avenue and Fort Street had to be prioritized.  Action had to be taken on the roads under the
Emergency Road Rehabilitation Programme 2 (ERRP2).

 Alderman S. Khumalo emphasized on the need to prioritise the City Centre in the
rehabilitation process. He sought clarity on the distance that would be covered by the mix being
donated by Asphalt and also on the Devolution Funds, ERRP and ZINARA funds were
distributed.  He raised concern on lack of communication between Management and Councillors
on the roads to be attended to.

The Deputy Mayor (Councillor Mlandu Ncube) noted with concern that the City’s roads
were in an unpleasant state. Council had to effectively utilize its resources hence the donation
from Asphalt had to be used on roads in the City Centre and other major roads like Luveve,
Khami and Matopos roads.  The Engineering Services Department should effectively utilize its
resources.  The Department was slow in availing more parking bays.  Availing more parking
bays  would create more revenue  during the festive season. He further urged the Department to
priorities road maintenance equipment when procuring machinery. He was seconded by
Alderman M. Lubimbi.
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ROADS REHABILITATION PROGRAMME


1.0 BACKGROUND
Based on the 2016 Road Condition survey more than 75% of the City’s road network (2400km) has
outlived its economic life and is now requiring urgent rehabilitation works, approximately US$700
million is required to bring the network to good condition.
The current state of the road network is due to deferred maintenance programs which is attributed to
funding constraints.
Currently road maintenance allocation levels per year are approximately US$1.2million (Zinara) and
US$0.5million (BCC).This translates to (US$1.7million) 2.5% of the City’s Road Maintenance needs
which is well below the annual road maintenance requirements.


2.0 2023 SOURCE OF FUNDING


BCC Roads Capital Funds:     US$13.75 million
BCC Roads Revenue Funds:     US$0.92 million
Devolution (IGFTs) – Plant & Equipment:   US$1.25 million
ERRP 2:       US$1.2 million


3.0 THE IMPLEMENTATION STRATEGY
(i) Emergency works include pothole patching, drain cleaning;
(ii) Preventative works include reseals, overlays, re-gravelling;
(iii)Reconstruction works and construction of drainage structures; and
(iv)Other works include major bridge construction, major repair of structures.
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4.0 MAINTENANCE STRATEGY FOCUS:


(i) Prioritize arterials, collectors, CBD & public transport routes roads;


(ii) To address safety concerns;


(iii)Preserve those roads in fair-poor condition; and


(iv)Do minimum to keep City’s roads trafficable.


5.0 INTERVENTION METHODS


(i) Reseal works;


(ii) Overlay Works; and


(iii)Reconstruction.


6.0   POTHOLE PATCHING CITY WIDE FOR THEPERIOD DECEMBER 2022 TO MARCH
 2023.


i) Pothole patching material requirements by in-house teams
The pothole patching by Council teams will focus on main roads, public transport routes and the CBD’s
road network. The pothole patching material and tools requirements for the period December 2022 to
March 2023 is detailed in table 3 below.


Table 3: Pothole patching material and tools requirements
Description Unit Qty Rate, US$ Amount, US$


Catmix litre 60,000 1.50 90,000
Bitumen 70/100 kg 30,000 1.50 45,000


Stable 60 litre 10,000 1.50 15,000
MC30 litre 10,000 1.50 15,000


Quarry dust ton 500 25 12,500
10mm stone ton 200 40 8,000


Batching fees ton 1,000 150 150,000
Tools varies varies varies 15,000


TOTAL 350,500
Approx. US$120,000 per month


This translates to ZWL78,583,812 using RBZ auction rate of ZWL654.8651 to US$1 (29.11.2022) per
month over three months.


ii) Pothole Patching by Community Groups(Materials and Plant/Equipment)
The pothole patching groups will require 2,800 tonnes of cold mix asphalt concrete per month over three
months.The breakdown cost for pothole patching is detailed in Table 4 below. The pothole patching by
Community groups will focus on access roads in the residential areas.
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Table 4: Required materials, plant, equipment & tools for pothole patching per month.


Description Unit Qty Rate, US$ Amount, US$
Cold mix Ton 2800 440 1,232,000
Stable 60 Litre 5000 1.50 7,500


Tools No Varies Varies 30,000
7 ton Flatbed 1 Km 3000 3.5 10,500
7 ton Flatbed 2 Km 3000 3.5 10,500
7 ton Flatbed 3 Km 2500 3.5 8,750
7 ton Flatbed 4 Km 2500 3.5 8,750
7 ton Flatbed 5 Km 2500 3.5 8,750
7 ton Flatbed 6 Km 2500 3.5 8,750
7 ton Flatbed 7 Km 2500 3.5 8,750
7 ton Flatbed 8 Km 3000 3.5 10,500
7 ton Flatbed 9 Km 3000 3.5 10,500
7 ton Flatbed 10 Km 3000 3.5 10,500
Labour Payment No 100 180.0 18,000


Total cost per month per batch comprising of 10 wards US$1,383,750
Foot note:


· Batch 1 comprising of 10 wards will be engaged for the 3-months (at ZWL906,169,582)
· Each Ward will work for 20 days using 14 tonnes of cold mix per day.
· Total cost per month per batch comprising of 3 wards will cost US$411,600 or ZWL269,542,475


Summary of Monthly Costs
The summary costs for pothole patching by Community groups and Council teams is detailed in


Table 5 below.
Table 5:Summary of Monthly Costs


Description Costs (Labour, Materials, Plant)
Community Groups (Refer to table 4) US$1,383,750 (ZWL906,169,5821)


Council teams (Materials & Fixing key plant)
US$120,000 + US$105,300) Refer to tables 3&6)


US$225,300 (ZWL147,541,107)


Total US$1,609,050 (ZWL1,053,710,690)


The department is therefore requesting a total of ZWL1,053,710,690 per month for three months


for the above stated works. Based on current budget the City can afford ZWL100million from


ZWL25million starting in December per month and Zinara will contribute ZWL20,425,353 per


month starting January2023. This translate to ZWL120,425,353 per month for routine maintenance


works.
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iii) Pothole Patching and Localised Regrading / Regravelling – in house teams Plant and Equipment
The breakdown cost of plant/equipment requirements for pothole patching and localised regrading / regravelling is detailed in Table6 below.
Table 6: Plant and Equipment Requirements – Cost breakdown.


Plant/Equipment BCC No Breakdown Description Estimated cost(US$)
Sino truck Howo 320 10 tyres 4000


Sino truck Howo 321 10 tyres & brake shoes 5000
Sino truck Howo 323 10 tyres & brake shoes 5000
Sino truck Howo 329 10 tyres, brake shoes & suspension


sandwich
6000


Sino truck Howo 328 10 tyres 4000
Flatbed truck 834 Brake shoes, clutch -


Flatbed truck 265 900-20 tyres/tubes/flap 2100
Flatbed truck 214 900-20 tyres/tubes/flaps 2100
Flatbed truck 264 Engine overhaul/clutch/brakes 30000
Flatbed truck 116 Engine overhaul 30000


Excavator 709 Starter replacement 800
Excavator 712 Stainless steel welding rods & hose. 1100
TLB 638 Faulty Hydraulic pump 4000
Jetting Machine Jet Fuel system -
Tipper truck (5m3) 300 6 tyres/ tubes/flaps 2100
Tipper truck (5m3) 302 6  tyres/ tubes/flaps 2100
Tipper truck (5m3) 303 6  tyres/ tubes/ flaps 2100
Tipper truck (5m3) 142 6  tyres/ tubes/flaps 2100
Tipper truck (5m3) 307 6  tyres/ tubes/flaps 2100
Grader 731 Repairing works in progress -
Grader 797 Leaking transmission hoses 600
Front End Loader 798 Bearing & Belt 100
NP300 Van 309 Service -
Waterbowser 338 Service -
Waterbowser 336 Hard gear shifting -
Total US$105,300
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3.0 2022 ERRP2 and IGFTs Utilisation Review


Table 7: Shows Summary of allocations, disbursements and utilisations


Funding
ZWL


Works
ZWL


Disbursed
ZWL


Date
Disbursed


Expenditure
to date


Remarks


ERRP2
338,232,414


**Periodic
236,762,690 36,151,966 06.05.2022 166,151,966


Reseals for Madibheni rd & Nketa dr.
*Payment of overlay for Woodville
rd is outstanding ZWL130million.


**Routine
101,469,724


33,823,241
33,857,974
17,783,860


18.03.2022
27.07.2022
23.11.2022


85,465,076
Utilised to cover payments for hire of
batching plant, patching, overlay
works, markings and sign materials.


Sub-total 1 121,617,041 - 251,617,042 Outstanding disbursement
ZWL216,615,373


IGFTs
1,348,383,000


Road works
316,451,000


- - -


Re-gravelling and Reseals works.
Funds committed 100% of the
allocation. Awaiting payments to
Contractors.


Earth moving
plant, equipment
Refuse
trucksHydraulic
platform vehicle
Pole auger
843,000,000


- - Procurement
process
ongoing.


Funds committed 100% of the
allocation.
Procurement process.


Fire &
Ambulances
121,615,797


- - 121,615,797
MLGPW advised that payment was
made during the period April to July.


Water &
Sewerage
128,932,000


- - 160,455,163 100% complete


Electro-
mechanical


3,453,630.52 Procurement of street lighting
materials and paying DSK for the
remaining pump.


Sub-total 2 285,524,591
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3.1 ERRP2 and IGFTs Challenges
· Delays in payment resulting in contractors pulling out and abandoning sites;
· Sole supplier for asphalt concrete in the southern region of the country resulting in overcharging due to


lack of competition;
· Lack of RTGS fuel available in the market. If it’s available the quoted price is above the ZERA


stipulated prices; and


4.0 2023 ZINARA/ ERRP2 Funds


The ZINARA allocation for the year 2023 is ZWL817,014,116.08 (Eight hundred and seventeen
million, fourteen thousand, one hundred and sixteen dollars and eight cents. The department intends to
spend 70% (ZWL571,909,881.26) of the allocation on periodic maintenance works (i.e. reconstruction,
overlays and reseals) and the remaining 30% (ZWL245,104,234.82) on routine maintenance (i.e. pothole
patching, crack sealing and slurry sealing). The scope and estimated cost of works to be carried out
under the ZINARA fund is detailed in tables 8.
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Table 8: Roadworks to be carried out in 2023 under the Emergency Roads Rehabilitation Programme 2 (ERRP2)


ORDER OF
PRIORITY


ROAD NAME
SECTION


SCOPE OF
WORKS


ESTIMATED
COST (USD)


ESTIMATED
COST (ZWL)


1 Huggins Road Luveve road to Police Overlay, 0.7km 530,000 347,078,503
2 Caxton/Wisbech/Walsall/


Woodstock/Wingrove Basch st to Wingrove road (2.6km) Reconstruction 1,001,000 655,519,965


3 Luveve 5 roads Unnamed roads (1.1km) Reconstruction 496,400 325,075,036
4 Maduma drive Intemba to Ngwenya shops (1.2km) Reconstruction 531,720 348,205,000
5 Fairbridge Way Philips Dr to Cecil Ave(1.2km) Overlay 678,000 443,999,000


6 Murchison rd Scone to Adair Dr (2.1km) Reconstruction 923,200 604,571,460
7 Coghlan Ave George Ave to Cecil Ave Overlay, 1km 315,000 206,283,000


8 Waverly rd 6th Avenue Ext to Khami rd Overlay, 1.7km 900,000 589,378,590
9 Fort st Masotsha Ave to 6th Ave (1.1km&0.5km) Rehabilitation 2,375,000 1,555,305,000
10 4th Avenue S. Parirenyatwa to Lobengula st Overlay, 1.2km. 1,320,000 864,422,000


11 Sompisi rd Woodville rd to Sompisi shops Overlay, 2.1km 882,000 577,600,000
12 Edward road Gwanda road to George Avenue Reseal, 0.7km 88,200 57,760,000


13 Circular drive Fortunes Gate rd to Burnside rd Reseal, 3.1km 545,600 357,295,000


14 Cowdray Park Corridor R/way line to C/Park service stn Overlay, 2.7km. 1,215,000 795,670,000


15 Van Riebeck / Ulleswater dr Plumtree road to Cecil Ave Overlay, 3.8km 1,672,000,000 1,094,934,500


16 14thAve RG Mugabe to Thirteenth Ave Overlay, 1.1km. 1,375,000,000 900,439,520
17 13thAve S Parirenyatwa st to Lobengula st Overlay, 1.2km. 1,500,000 982,297,650


18 Basch Street 6th Ave to Khami rd Overlay 1.5km 1,485,000 972,474680


19 Basch Street 13th Ave to Khami rd (0.4km) Reconstruction 576,000 377,202,300


20 Hebert Chitepo 4th Ave to Masotsha (1km) Reconstruction 2,000,000 1,309,730,200


21 Lobengula Street 6th Ave to 2nd Ave
Khami to 14th Ave


Reconstruction
1.10km 1,760,000


1,152,562,576


22 2nd Avenue Lobengula st. to S Parirenyatwa st (1.2km) Rehabilitation 1,320,000 864,421,932







Report of the Acting Director of Engineering Services to the Joint Environmental Management & Engineering and Finance & Development Committees: December 2022
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ORDER OF
PRIORITY


ROAD NAME
SECTION


SCOPE OF
WORKS


ESTIMATED
COST (USD)


ESTIMATED
COST (ZWL)


23 3rd Avenue Luveve rd to S Parirenyatwa st (2.1km) Overlay 2,520,000 1,650,260,100
24 Luveve Road (MoT) Lobengula st to Nketa drive (5km) Rehabilitation 5,400,000 3,536,271,540
25 Khami Road (MoT) Fly over, Mpopoma Ave to Zimtile (2.5km) Overlay 2,400,000 1,571,676,240
26 Steel Works Road (MoT) Lobengula st. to Mpopoma Ave (4.5km) Rehabilitation 5,760,000 3,772,022,976


27 Matopos Road (MoT) 23rd Ave to Leander road (2.5km) Overlay 2,400,000 1,571,676,240
28 Wellington Road Wellington/Northleach intersec(0.5km) Reconstruction 325,000 212,831,160
29 Jason Moyo st Takawira Ave to  First Ave (1km) Overlay 1,625,000 1,064,155,790
30 George Silundika st Takawira Ave to  First Ave (1km) Overlay 1,625,000 1,064,155,790
32 Josiah Tongongara st Takawira Ave to  First Ave (1km) Overlay 1,625,000 1,064,155,790
33 First Ave Lobengula St to Fort st (0.3km) Overlay 360,000 235,751,440
34 Josiah Chinamano st 14th Ave to Birkenhead road(2.2km) Overlay 2,112,000 1,383,075,091
35 Glenville Road Vic Falls rd to Princess (1.6km) Reconstruction 768,000 502,936,396.80
36 Ndaba Road Nketa drive to Nkulumane dr (1.5km) Rehabilitation 780,000 510,794,778
37 Princess road Vic Falls rd to Glenville rd (0.8km) Rehabilitation 416,000 272,423,882
38 Cecil Avenue Harare rd to Old Esigodini rd (6km) Rehabilitation MoT MoT
39 Victoria Falls Road Masotsha Ave to Masiyephambili dr (9km) Rehabilitation MoT MoT
40 Gwanda Road George Ave to City boundary (9km) Rehabilitation MoT MoT


Total 3,095,558,120 33,794,413,126
RBZ auction rate of US$1 to ZWL654.8651 as of 29 November 2022.


Foot Note


(i) The 2023 ERRP2 allocation (ZWL817,014,116) will cover two (2) roads (highlighted in green) out of the thirty four (34) roads that are in


urgent need of rehabilitation, listed in the priority list above.


(ii) The roads highlighted in yellow (Luveve rd, Khami rd, Steel works rd, Matopos rd and Wellington rd) require immediate rehabilitation works.


(iii) The Minister of Transport promised to have a look at the request for the release of funds for emergency rehabilitation for the above five key


roads in the City to the tune of US$5,000,000. The request was made on 17 November 2022.


(iv) MoT refers to Ministry of Transport.
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5.0 2023 DEVOLUTION (IGFTs) Funds
Table 9: Devolution (IGFTs) Funds Utilisation during the year 2023


PRIORITY
LIST


ROAD NAME
SECTION


SCOPE OF
WORKS


ESTIMATED
COST (USD)


ESTIMATED
COST (ZWL)


1 Asphalt Concrete Pav. Machine width 2-8m n/a n/a 250,000 163,716,275
2 Combined Chip Spreader and BD Vehicle n/a n/a 250,000 163,716,275
3 Front End Loader n/a n/a 200,000 130,973,020
4 Excavators CAT (TLB) n/a n/a 150,000 98,229,765
5 Motorised Graders, CAT,140k n/a n/a 340,000 222,654,134
6 Tipper Trucks (15m³) n/a n/a 150,000 98,229,765
7 Tipper Trucks (5m³) n/a n/a 100,000 65,486,510
8 Pavement Construction Recycler n/a n/a 450,000 294,689,295
9 Hand Operated Bitumen Sprayer "Baby Tar" n/a n/a 15,000 9,822,976


10 Pole Auger Vehicle n/a n/a 100,000 65,486,510
11 Hydraulic Platform Vehicle n/a n/a 90,000 58,937,860
12 Asphalt Concrete Batching Plant n/a n/a 2,000,000 1,309,730,200
13 Cowdray Park roads new construction 31.5m & 40m roads Construction 1,000,000 654,865,100
14 Nkulumane drive (1.5km) Amagogo rd to clinic Reconstruction 600,000 392,919,060
15 Bristol Road North and South (1.2km) Entire sections Reconstruction 576,000 377,202,300
16 McNellie/Redstone/ Hill rd/ Kabot dr (3.5km) Gwanda to Old Esig rds Reconstruction 1,260,000 825,130,100
17 Hospital Rd: Ngcebetsa rd to Ziyaphapha dr _ Reseal, 0.8km 150,000 98,229,765
18 Dundee /Lancaster Plumtree to Matopos rd Reseal, 4.2km 900,000 589,378,590
19 St Albans/Balley rd Hre rd to Coghlan Ave Reseal, 1.8km 520,000 340,529,860
20 Chipping Way Inverleith Dr From & to Burnside rd Reseal, 1.5km 430,000 281,592,000
21 Local streets high density surburbs 2,5 km


per ward (total 25km).
Wards 2,13, 21,22, 23,


24,17,19,26,25.
Re-grading and
Re-gravelling


550,000 360,175,805


Total 10,081,000 6,601,695,165


Foot note: (i) RBZ auction rate of US$1 to ZWL654.8651 as of 29 November 2022.
                  (ii) The 2023 IGFTs allocation (ZWL1,3bn) will cover plant and equipment from 1 to 9 of the priority list (amt ZWL1,25bn).
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6.0 ASPHALT PRODUCTS (Pvt) Ltd DONATION


Asphalt Products (Pvt) Ltd the sole supplier for asphalt concrete (i.e premix – cold and hot mixes) in the
southern region of the country is intending to donate 40 tonnes of hot / cold mix.


The donation is welcome and will cover approximately 600m2 in area. The intention is to utilise this donation
on pothole patching on Luveve road. This is likely to cover the city bound carriageway in the Makhokhoba area
and part of the failed section in the Matshobane area.


7.0 2022BCC’s CONTRIBUTION TOWARDS ROAD MAINTENANCE


The City’s contribution to road maintenance currently stands at ZWL62,458,375 which excludes expenditure


(ZWL 36,373,093.69) from Parking Management System.


Submitted for Information





po
File Attachment



 His Worship the Mayor (Councillor S. Mguni) observed that public outcry was mostly on
roads that had been taken up by the Ministry of Transport and Infrastructural Development under
the Emergency Road Rehabilitation Programme 2 (ERRP2). These were Luveve, Khami,
Matopos and Steelworks roads. These were major roads that had an impact on Bulawayo’s
motorists, hence Council had to formulate an emergency strategy that would be implemented
before the end of the year (December 2022) rather than wait for the long term road rehabilitation
programme which would commence in 2023. Lack of coordination amongst Council
Departments was the major cause for poor project implementation; all departments involved in
this emergency road rehabilitation project had to be in one accord. He also noted that Council
was wasteful in terms of resources. Heaps of decomposed gravel were placed on roadsides
without being utilized only to be washed away by the rains.

 Councillors reached a consensus that 3rd Ave/Fort Street, Luveve, Khami, and Matopos
roads be attended to with immediate effect.

 The Deputy Financial Director explained that the funds generated from the parking
management system were ringfenced and were used on roads within the City Centre as well as
the expansion of the parking management project.

 The Acting Director of Engineering Services explained that Council often hired
equipment. However, industry shut down for the festive season was in a few weeks hence
alternative strategies had to be formulated. In house equipment constantly broke down and
needed major repairs.

The Town Clerk advised that the Ministry of Transport and Infrastructural Development
was using Council’s funds to implement the ERRP2, therefore, if the Central Government
surrendered these roads it would be to Council’s advantage as it would enable Council to plan
taking priority roads into consideration. Procurement for road stabilizers was underway hence
policy makers had to allow for Council’s Management to operationalise their views and the
project would be reviewed after a week.The Central Business District had funding and would be
attended to. He emphasized that there was $100 million funding for cold mix. Procurement of
the Yellow machines was in progress and some specific machinery required Cabinet Authority.

Thereafter it was -

RESOLVED TO RECOMMEND:

 That immediate maintenance and rehabilitation
 of the Major Roads which are 3rd Ave/Fort St,

Luveve, Khami and Matopos be conducted
before the end of December, 2022.

THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE

...............................................
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