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CITY OF BULAWAYO

MEETING OF THE CITY COUNCIL

NOTICE IS HEREBY GIVEN THAT THE THREE THOUSAND THREE HUNDRED
AND TWENTIETH MEETING OF THE CITY COUNCIL WILL BE
HELD ON WEDNESDAY 5™ DECEMBER, 2018 AT 4.30P.M IN THE COUNCIL
CHAMBER, MUNICIPAL BUILDINGS TO CONSIDER THE ITEMS SET OUT
IN THE ATTACHED AGENDA AND TO TAKE SUCH ACTION AS MAY BE
DEEMED ADVISABLE.
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CITY OF BULAWAYO

MEETING OF THE CITY COUNCIL:
WEDNESDAY, 5'" DECEMBER, 2018 AT 4.30 P.M

AGENDA

CONFIRMATION OF THE MINUTES OF THE ORDINARY MEETING HELD ON
THE 7" NOVEMBER, 2018
Attached ANNEXURE ‘A’

REPORT OF THE HEALTH, HOUSING AND EDUCATION COMMITTEE:
MEETING HELD ON THE 12™ NOVEMBER, 2018

Attached ANNEXURE ‘B’

REPORT OF THE ENVIRONMENTAL MANAGEMENT AND ENGINEERING
SERVICES COMMITTEE: MEETING HELD ON THE 26"" NOVEMBER, 2018

Attached ANNEXURE ‘C’
REPORT OF THE GENERAL PURPOSES COMMITTEE: MEETING HELD ON
THE 26"™ NOVEMBER, 2018

Attached ANNEXURE ‘D’

REPORT OF THE FINANCE AND DEVELOPMENT COMMITTEE: MEETING
HELD ON THE 27™ NOVEMBER, 2018

Attached ANNEXURE ‘E’

REPORT OF THE TOWN LANDS AND PLANNING COMMITTEE: MEETING
HELD ON THE 27" NOVEMBER, 2018

Attached ANNEXURE ‘F’
APPLICATIONS FOR LEAVE OF ABSENCE

The following applications for leave of absence have been received
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CITY OF BULAWAYO

MINUTES
NO. 3319 2018

MINUTES OF THE THREE THOUSAND THREE HUNDRED NINETEENTH
MEETING OF THE CITY COUNCIL HELD IN THE COUNCIL CHAMBER
MUNICIPAL BUILDINGS ON WEDNESDAY 7™ NOVEMBER, 2018 AT 4.30 PM

PRESENT:
Councillor  S. Mguni (His Worship the Mayor)
¢ T. Kambarami (Deputy Mayor)
Alderman  N. Hlabani
¢ S. Khumalo
¢ M. Lubimbi
¢ E. Rafamoyo
¢ C. Zana
Councillor A. Batirai
¢ S. Chigora
¢ M. Dube
¢ F. Javangwe
¢ D. Mabuto
“ T. Maposa
¢ C. Mialazi
“ L. Mlilo
¢ P. Moyo
¢ S. Moyo
¢ F. Msipa
¢ R. Mudara
¢ S. Mutanda
“ Mildred Ncube
¢ Milandu Ncube
¢ J. Ndlovu
¢ T. Ruzive
¢ S. Sibanda
ALSO
The Acting Town Clerk

The Deputy Director of Engineering Services (Water)

The Financial Director

The Assistant Director of Health Services (Environmental Health)
The Director of Housing and Community Services

Human Resources Manager
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Council B
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MINUTES:
RESOLVED:

That the minutes of the ordinary Council meeting held on

3" October 2018 and Special Meetings held on the 9™ October,
2018 and 10" October, 2018 be taken as read

and signed.

REPORT OF THE FUTURE WATER SUPPLIES AND WATER ACTION
COMMITTEE: MEETING HELD ON THE 2"” OCTOBER, 2018

RESOLVED:

That the report of the Future Water Supplies and
Water Action Committee as submitted be received
and the various recommendations contained therein
be adopted.

REPORT OF THE HEALTH, HOUSING AND EDUCATION COMMITTEE:
MEETING HELD ON THE 9™ OCTOBER, 2018

RESOLVED:

That the report of the Health, Housing and Education

Committee as submitted be received and the various

recommendations contained therein be adopted with the

exception of the undermentioned items which be dealt with as follows:

Cleansing Services (item 2)

Councillor M. Ncube noted with concern the general untidiness that was creeping into
the City. There was need to introduce measures to control the littering and fouling culture that
seems to have been imported from outside the City of Bulawayo.

Vending in portions of the Central Business District was a major source of such
littering and steps should be taken to tighten controls. Councillor L. Mlilo concurred noting
that some of the fouling in the City and elsewhere came from consumers of alcohol.

Councillor C. Zana also concurred but noted that it was more of buyers than vendors
who were responsible for this littering culture which was now taking root in the City. So the
public in general must be encouraged to keep a clean environment.

Alderman Hlabani blamed the current economic environment for the general malaise.
75% of the population was now in the informal sector.
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Alderman E. Rafamoyo said Council must also look at adopting or investing in newer
technologies to keep its streets clean particularly the CBD.
On that note it was:-
RESOLVED:

That the recommendation of the Health, Housing and
Education Committee be adopted.

Cemetries September (item 5)

Councillor Mlandu Ncube observed that burial space was dwindling in the City. There
was need to consider and encourage cremation as an alternative strategy to slow down the
demand for burial space. Another strategy would be to encourage double or treble interment
for relatives. People should also embrace the honour and dignity that goes with burial at their
rural homes.

Councillor T. Ruzive noted that culturally people preferred burial as they were not yet
ready for cremation as it was against tradition. He said to maximise on the uses of land.
Council should instead consider erecting solar panels at cemeteries to harvest solar power.
This was happening in other countries.

Councillor S. Sibanda also felt that residents should be encouraged to embrace
cremation. For a start, cremation could be considered for the age group 0-5 years and the
populace encouraged to accept this through appropriate and significant reduction in charges
for cremation.

After further debate it was

RESOLVED:

That the recommendation of the Health, Housing and
Education Committee be adopted.

Food donation from Qoki Zindlovukazi U.K based Zimbabwean: Thorngrove Hospital

(item 8)

Councillor Mlandu Ncube expressed his gratitude for this kind gesture by the
diasporans. It was gratifying to note that residents who were abroad were still appreciative of
their origins and were willing to assist where possible.

Council should utilize the twinning concept to create a database of Zimbabweans who
were abroad, appraise them on local opportunities and market the City to these people for a
win- win situation.
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On that note it was

RESOLVED:

That the recommendation of the Health, Housing and
Education Committee be adopted.

School Administration Report Issues- (item 14)

Alderman S. Khumalo was concerned about the number of accidents involving school
children at zebra crossings or at school premises. If humps we not effective Council should
also consider erecting grantry crossings or similar structures to enhance the safety aspect of
school children.

The Chairperson of the Health, Housing and Education Committee (Councillor C.
Mlalazi) noted the concerns raised. She confirmed that the Committee would look into the
issues with a view to coming up with appropriate solutions.

RESOLVED:

That the recommendation of the Health, Housing and

Education Committee be adopted.
REPORT OF THE ENVIROMENTAL MANAGEMENT AND ENGINEERING
SERVICES COMMITTEE: MEETING HELD ON THE 15" OCTOBER, 2018

RESOLVED:

That the report of the Environmental Management and
Engineering Services Committee as submitted be received
and the various recommendations contained therein be
adopted with the exception of the undermentioned items
which be dealt with as follows:-

(a) Fire and Ambulance Monthly Report for the Month of September, 2018

(item 2)
Referring to sub item 6.10 of the above of the abovementioned report

(Remove/Deal with Bees Special Services). Councillor F. Javangwe
questioned the rationale for making residents, pay for the removal of bees
when these insects were in fact a danger to the whole community. In his view
the services should be provided by Council for free or the fee be reviewed
downwards.

Concurring Alderman C. Zana said that as was the case with the ZRP,
residents were loath to volunteer information for fears of incurring charges or
becoming a witness.
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However Councillor S. Chigora felt that in all cases where Council Services were
provided at premium charges had to be raised to recover such costs.
Thereafter it was:-
RESOLVED:

That the report of the Environmental Management
and Engineering Services Committee be adopted.

(b) Traffic Control and Safety (item 6)

Referring to road signs and speed humps, Councillor S. Mutanda pointed out that
most road markings in residential areas were now faint making it difficult for motorist to read
the signs. This posed a traffic hazard. She appealed to the Engineering Services Department
to ensure that the markings were visible as a matter of urgency.

It was:
RESOLVED:

That the report of the Environmental Management and
Engineering Services Committee be adopted.

(¢ Sewerage Section (item 9)

Alderman C. Zana was alarmed at the rate at which sewers were now spilling in
residential areas. This may signal a return to the 2008 era when sewer bursts were the order
of the day. Indications were that plumbers were over whelmed due to man power shortages
within Council Departments.

Councillor P. Moyo concurred saying that the Call Centre was a big let down and
there was generally poor response to fault reports from residents. There was need for a “shake
up” in that area.

Councillor S. Sibanda also noted an increase on sewer bursts in older suburbs. There
was also very little or no disinfectant at all applied on the spewing raw sewers. This was a
major concern in view of Cholera scare.

After further debate it was:

RESOLVED:

That the report of the Environmental Management and
Engineering Services Committee be adopted.
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Building Plans-(item 14)

Councillor T. Ruzive was concerned about the turnaround time for submission and
approval of building plans as they were taking too long to be approved. This negatively
affected the ease of doing business.

Councillor Mlandu Ncube also raised concerns about dilapidated buildings in the
CBD. These had the effect of devaluing surrounding properties. There was need for Council
to step in order to protect property values in the CBD.
Thereafter it was
RESOLVED:
That the report of the Environmental Management

and Engineering Services Committee be adopted.

REPORT OF THE TOWN LANDS AND PLANNING COMMITTEE: MEETING
HELD ON THE 16" OCTOBER, 2018

RESOLVED:
That the report of the Town Lands and Planning Committee
as submitted be received and the recommendations contained

be adopted.

Implementation of Council Resolution (item 14)

Councillor Mlandu Ncube said that there was lethargic approach in the processing of
development permits. He felt that correspondences relating to development permits should be
copied to the relevant Committee Chairpersons in order to help in the monitoring such
projects.

Other Councillors concurred calling for policy review and agreement on services
levels and time lines.

On that note it was accordingly:-
RESOLVED:
That the report of the Town Lands and Planning Committee

as submitted be received and the recommendations contained
be adopted.
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REPORT OF THE GENERAL PURPOSES COMMITTEE: MEETING HELD ON

THE 22"° OCTOBER, 2018

(a)

(b)
(0

(d)
(e)

RESOLVED:

That the recommendation of the General Purposes Committee
Together with reports on:-

Post Entry Study Scheme : Mr Peter Mpofu SR Number 92405 Bsc in
Local Governance Block Release Programme: Midlands State University
: Housing and Community Services Department

Request for a mandate to engage ZUCWU ( Byo Branch) on Collective
Bargaining Issues cost of living Adjustment for 2018.

Request for Nursing Staff to undergo Ophthalmology Training ( Post
Basic Ophthalmology Training) on full pay.

General Staff Loss and Injury on Duty for the month of September, 2018
Authorised and Actual Establishment Comparison Summary Sheet as at
30" September, 2018.

as submitted be received and various recommendations contained therein be adopted.

REPORT OF THE FINANCE AND DEVELOPMENT COMMITTEE: MEETING

HELD ON THE 23%° OCTOBER, 2018

RESOLVED:

That the report of the Finance and Development Committee

as submitted be received and the various recommendations contained
therein be adopted with exception of the undermentioned item

which be dealt with as follows:-

Expression of Interest: Proposed Establishment of Town House on a Portion of Harry

Allen Golf Course: Proposed Stands 19412, 19413 and 19414 measuring 1Ha

On a point of correction the Chairman of the Finance and Development Committee
explained that the Committee had agreed that the development of Town House on the 3
stands should be harmonised and be in conformity with the design standards set for/by the
major development to be identified for Harry Allen Golf Course.

On that understanding it was :-

RESOLVED:

That the report of the Finance and Development Committee
be adopted with amendment viz:
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(1) That Dr R.C. Ndhlukula, Relcon Consultants, and TCI
International be offered Stands 19412,19413 and 19414 BT
respectively at a cost of $120 000 for each stand as per the
highest bidder subject to the usual terms and conditions.

(2) The developments above be a conformity with the design
standards set for a yet to be identified major developer
for the area.

3 APPLICATIONS FOR LEAVE OF ABSENCE

RESOLVED:

That the following applications for leave of absence
be approved/confirmed as appropriate:-

CIr M.V. Chunga : 13™ to 20™ November inclusive

Clr H.N. Ncube : 3" October to 21% November, 2018 inclusive
Clr S. Mutanda : 6 November, 2018

Ald S. Khumalo . 28" November to 6 December, 2018 inclusive.

RESOLVED THAT COUNCIL DO NOW SIT IN COMMITTEE
COUNCIL IN COMMITTEE

9 HOUSEHOLD LISTING AND MAP UPDATING EXERCISE: ZIMBABWE
NATIONAL STATISTICS AGENCY

The Town Clerk reported (3 1*' October, 2018) that the following letter (29th October,
2018) had been received from the Zimbabwe National Statistics Agency;

“The Zimbabwe National Statistics Agency (ZIMSTAT) in collaboration with the
United Nations Children’s Fund (UNICEF) has undertaken to conduct the 2019
Multiple Indicator Cluster Survey. The 2019 MICS is being conducted countrywide,
covering households in both urban and rural areas. MICS surveys are households
sample surveys designed to provide up to date information on the situation of children
and women, and to measure key indicators that allow countries to monitor progress
towards the Sustainable Development Goals (SDGs) and other internationally agreed
upon commitments. The surveys are designed to measure key indicators on the
following topics: child mortality, reproductive health, child development, education,
nutrition, child protection, HIV/AIDS, sexual behaviour, Orphans and Vulnerable
Children (OVC) and child health. Globally MICS surveys are being conducted for the
sixth round and Zimbabwe is conducting the survey for the third time (MICS 6, 2016-
19), having participated in MICS 3, 2005-09 and MICS 5, 2013-16.

Prior to interviewing, all households located in the selected clusters will be listed. The
listing of households for each cluster will be used in selecting the final sample of
households to be included in the MICS 2019 survey.
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The listing operation consists of visiting each cluster, recording on listing forms a
description of every structure together with the names of the heads of the households
residing in the structure using Computer Assisted Personal Interviews (CAPI), and
updating a location map of the cluster as well as all structures found in the cluster.

2. Objectives of the Survey
The main objectives of the survey are to:

e (ollect socio-economic data on health, education, child protection, water and
sanitation, HIV/AIDS, human capital and well-being of children, women and
men of Zimbabwe that can be used for monitoring progress towards
achievement of SDGs, Medium Term Plan, ZUNDAF and Transition Funds;

e Build capacity of national partners in data collection, compilation, processing,
analysis and reporting on the situation of children, women and men;

e Provide decision makers with evidence on the situation of children’s and
women’s rights and other vulnerable groups in Zimbabwe;

¢ Produce a multi-dimensional child poverty measurement.

2.1 Objectives of the Household Listing and Map Updating Exercise
Objectives of the listing and mapping exercise are to:

1. Update existing household lists in preparation of the MICS 2019, by listing
names and surnames of heads of households for each EA (cluster), physical
address for each household;

2. Make a physical check of enumeration Area (EA) boundaries and compare
with those on the existing maps with a view to making any necessary updates;

3. Capture any changes to structures, man-made features or any other changes
that might have occurred within and around the EA since the mapping was
done during 2010/2011 in preparation for Census 2012 as all surveys in
Zimstat are based on the 2012 Sample.

I am appealing to your office for assistance in notifying all your Councillors in
Bulawayo. Our listers/enumerators will cover only selected EAs they will be

operating from.”

In the past Councillors had assisted the Agency as appropriate during similar
exercises.

RESOLVED:

That the foregoing report be received
and noted.
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REQUEST BY SOUNDSCOPE MEDIA TO DO FIREWORKS DISPLAYS AT ZITF
ON THE 1°' OF DECEMBER 2018

The Town Clerk reported (2™ November, 2018) that the following letter dated 18
October, 2018 had been received from Sound Scope Media, a Bulawayo based entertainment
company:-

“Soundscope media hereby applies for authorisation to conduct fireworks display event
at the Zimbabwe International Trade Fair (Z.1.T.F). The fireworks display sponsored by
Soundscope Media is scheduled to take place on Saturday the 1% of December 2018.
The display will be done for a duration of 20-30 minutes only probably from 2100hrs to
2130hrs or 2200hrs to 2230hrs. All this will be done with the guidance of the Bulawayo
Fire department.

Your co-operation will be greatly appreciated as it will enable us to then apply for
clearances from the Zimbabwe Republic Police(ZRP),Bulawayo Fire Brigade,
Bulawayo SPCA/Veterinary and the residents from the ZITF surrounding areas as all
these awaiting the confirmation for a go ahead from the Bulawayo City Council. Thank
you in advance

Yours Faithfully
Ashton Gumbo
CHIEF EXECUTIVE OFFICER-Soundscope Media”

The company sought to undertake fireworks displays at ZITF and views were
accordingly sought from the relevant departments on this proposal.

The following comments had since been received.

The Health Services Department commented (26th October, 2018) that fireworks at
ZITF, apart from the noise generated were on "private" land. There were no public
health objections.

The Chamber Secretary (Fire and Emergency Services) had commented (29"
October, 2018) that:

1. The applicant must pay US $115.00 (inclusive of vat) being the fire safety
inspection fee.

2. Once clearances from abutting property owners, ZRP and SPCA have been
sought and inspection conducted by the Fire Brigade, the applicant will be
permitted to display fireworks as per the request.

The Director of Engineering Services, Director of Housing and Community Services
and The City Valuer were yet to comment on the proposal.
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In the past Council had consented to fireworks display subject to the following

conditions:

1. Police permission is sought by the applicant prior to the displays
2. The fireworks technical data, storage equipment etc, is forwarded to the Chief Fire

Council
7.11.2018

Officer.

3. Clearance from SPCA and approval from the abutting property owners is sought

prior to the displays.

4. Council is indemnified against any loss or damage to property and/ or life arising

from and relating to this event.

RESOLVED

That authority be granted for Sound Scope Media to
carry out Fireworks display at the ZITF as requested

on 1* December, 2018 subject to the following conditions-:
a.

b.

APPEAL AS A NON GOVERNMENTAL ORGANISATION FOR FREE USE OF

Authority for the event must be obtained from

the ZITF company.

A Fire safety inspection fee of $115 (VAT
inclusive) Is payable through the Fire Brigade
(Famona Fire Station) prior to the event.

Police permission should be secured by the
applicant prior to the displays.

The fireworks technical data, storage equipment
etc, is to be forwarded to the Chief Fire Officer
not more than 2 weeks prior to the event.
Clearance from SPCA and approval from the
abutting property owners is to be sought prior to
the displays.

Council is indemnified against any loss or damage
to property and/ or life arising from and relating to
this event.

COUNCIL PREMISES FOR FUND RAISING SHOW WITH ARTIST: VOSHI FOR

DISABLED PEOPLE BORN WITH DISABILITIES ORGANISATION OF AFRICA.

The following request has been received from Dr.Vongayi Voshi Moyo for free use of

the City Hall

“I am a person born with disability and founder of the Heal Our World Organisation.
The organisation would like to apply for the use of your premises the City Hall
mentioned above. We would like to educate people about people born with disability
and also for the Southern Region to donate funds in cash for the children whom we
are looking after. The donation will assist in getting those wheelchairs, medication

going for physiotherapy and also for clothing.
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The fundraising event will be at the end of the month 30 November to 2 December
2018. Artartist we hoping would attend from South Africa are Daniel Chanda,
Freddy Gwala, Gospel artist Zaza. Local artist include Prudence Mabhena, Westos,
Jayz Marabini, Sandra Ndebele, Cde Oliver Mtukudzi, Alice Macheso, Kapfupi, Jah
Prayzah, Amara Brown, Somandla Ndebele, Bob Nyabide and Mbiradzenharira. We
would also assist with your premises again on the 21* and 23" December
2018 for another fundraising event. We would also appeal for the Mayor to
donate to the organisation.

We are happy to be looking forward to your positive response.”

In accordance with the newly adopted policy, Council gives 50% discount to Private
Voluntary Organisations and special needs groups as and when application to use particular
municipal stadium or municipal facility is received, subject to such application being
submitted to the General Purposes Committee for determination/consideration.

After this discussion it was
RESOLVED
That the applicant, Dr Vongayi Voshi Moyo
be offered a 50% rebate of the normal hire
charge on the days requested subject to

availability of the venue

REQUEST FOR A DISCOUNT: ATTICA MINES

The Financial Director reported (7th November, 2018) that a request had been
received from the Management of Attica Mines who owed Council a total of $1 266 390.31
as at the October 2018 billing and were currently facing viability problems which might lead
to the company's closure or liquidation. The Mine had been in discussion with council
officials since 15 October 2018 regarding the debt owed to Council.

The company had found a lender who proposed to pay Council at a discount of 20%
and Council to recognise the payment as the full settlement of the debt. In other words the
company would pay council a total of $1 013 112.25 and Council would have to credit the
company with a total of $253 278.06 as discount of 20%.

The lender had written (quote) ‘The said outstanding liability shall be paid by the
lender to the creditor at a discounted rate of 20% in full and final settlement of the
outstanding liability. For avoidance of doubt the lender shall be paying to the creditor the sum
of $1 013 112.25 only™

The proposal was very sound taking into account that many entities were going down
due to the adverse economic environment currently prevailing in the country.
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After discussion it was-
RESOLVED
That Council accepts the proposal from Attica Mines
to pay Council $1 013 112.25 out of the balance owed of

$1 266 390.31 and council to write off as discount the
remaining difference ($253278, 06).

MEETING WITH MINISTER OF LOCAL GOVERNMENT, PUBLIC WORKS AND

NATIONAL HOUSING : HON. J. MOYO : THURSDAY, 8STH NOVEMBER, 2018 AT

14.00 HOURS : COUNCIL CHAMBER

The Acting Town Clerk reported (7th November, 2018) that a meeting with the

Minister of Local Government, Public Works and National Housing (Hon J. Moyo) had been
arranged for Thursday 8th November, 2018 at 2.00 p.m. in the Council Chamber, Municipal
Buildings.

Topics for discussion would be tabled at the meeting.

In view of this, the Mayor, Aldermen and councillors were accordingly requested to
attend this meeting.

RESOLVED

That the foregoing report be received
and noted with appreciation

RE: COMMEMORATIONS OF 16 DAYS OF ACTIVISM AGAINST VIOLENCE

AGAINST WOMEN - LET’S ACT TO END RAPE IN ZIMBABWE

The Town Clerk (5™ November, 2018) The following letter had been received from

Musasa Project (1* November 2018).

“Request for Space to Line Women’s Laundry-Underwear along Leopold
Takawira Ext between Herbet Chitepo Street and Lobengula Street 20/11/18-
10/12/18

In the year 2018 Musasa wishes to commemorate 16 Days of Activism against
Violence in the city of Bulawayo. We are requesting to display women’s laundry by
lining underwear up along tall buildings in the street mentioned above in solidarity
with the survivors of Rape and Sexual Violence under the national theme on “Sexual
Harassment in the Work place”. Each underwear will be representing the girls and
women survivors of Rape.
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We are therefore requesting to display lines of women’s underwear along Leopold
Takawira Ext between Herbet Chitepo and Lobengula Streets where there are many
people moving around. The lines will be accompanied by messages about STOPPING
Rape and Sexual Violence in the home, in the community as well as in the work place
and public arena. We wish to target the perpetrator, the service providers, policy
makers and members of the public in general by alerting them on the magnitude of the
problem so that they can Act to STOP Rape in Zimbabwe. The campaign is also
meant to encourage survivors to break the silence and seek help.

According to our data of survivors who come to our centres seeking assistance, 57%
of reported Sexual Gender Based Violence cases are reported by young women and
girls. With such trends reflecting, it is the belief that sensitizing and raising awareness
of GBV and Rape in this manner therefore attracts attention.

Statistics show that more than 20 women and girls are raped every month across the
provinces. These are figures reported at Musasa what about those which are not
reported? Very few are reported and followed up to apprehend the perpetrator most
are never spoken about. In Bulawayo Province the statistics are quite high and most
SUrvivors are minors.

National Picture: Reported Cases of Rape(384 cases)

Month 2018 Musasa Shelters and OSC One Stop Centers
Jan 43 15

Feb 38 17

Mar 47 23

April 48 9

May 52 13

June 51 12

Total 279 89

2018 16 Days of Activism against Gender Based Violence

The lining will be done from 20™ November five days before 25™ November until 10
December when the 16 Days of Activism on Violence against Women ends. On 27
November 2018, Musasa in collaboration with Ministry of Women Affairs will
commemorate and Launch the 16 Days of Activism against Gender Based Violence.
Representatives from Ministry of Women Affairs, Ministries of Home Affairs,
Justice, Health, Civil Society, Members of Parliament and Bulawayo Municipality
under the notion of Safe cities will be gracing the occasion. Ambassadors and the
donor fraternity will be represented as well.
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We are in the process of seeking clearance for the commemorations from the Police
and are also awaiting authority from Bulawayo City Council on the laid down
program and activities mentioned above.

Bulawayo City Council will also be placed on the map as this commemoration will
be a one of its kind to facilitate an event which is a concern of many in the country.
The fight against rape has been going on, but this time we expect all actors to
coordinate and put efforts to Stop and your City will be in solidarity with other actors.
If you have your plans on the agenda for commemoration of 16 Days of Activism we
will be grateful to collaborate and show the nation that we are geared to STOP Rape
and Sexual Violence in our cities. The commemorations will also be done the same
way in Harare, Mutare, Masvingo and Gweru. The launch will happen in Harare and
will cascade to the other cities. We have managed to get authorisation to display the
women’s laundry in the other cities.

We are looking forward to be allowed to do the same in Bulawayo.

Kind Regards

Commissioner Netty Musanhu
Executive Director

Musasa”
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This is an example of what we are planning to do.

v ol Al gmﬁ 2

The Engineering Services Department (Town Planning and Road Branches) had been
consulted and it confirmed that the request by Musasa Project was not in violation of
any Council regulations.
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However, Musasa Project would be strictly expected to meet the following
conditions:-

® Council is to be indemnified against loss or damage to property and life arising
from or related to this application.

¢ The dry line for hanging women’s laundry-underwear shall be hung at a
height that does not disturb vehicular and pedestrian traffic.

® Police clearance should be sought by the applicant in the first instance.

e Handing out fliers is prohibited; other forms of advertisement are
encouraged.

¢ Noise levels should be kept low at all times during the event.

® The applicant should seek permission from property owners before hanging the
line.

The Department had also advised that advertisements for charity events had in the
past been granted a waiver in respect of the payment of $200.00.

The Town Clerk had therefore, RECOMMENDED that Musasa Project be
granted a waiver of $200. payable for such advertisements.

In the ensuing debate the Human Resource Manager explained that the
commemoration of the 16 days of Activism against Gender Based Violence was an annual
event. The theme differed from year to year and the proposal this year was to erect washing
lines across Lobengula street Mall and to display on such lines women’s undergarments as a
way of conscientizing people against rape and gender violence. On the $200 Town Planning
fee he indicated that the Director of Engineering Services had indicated that there would be
no interruption of traffic and hence the fee was not applicable.

The Deputy Mayor Councillor T. Kambarami was against this concept saying that
displays of such items was a violation of societal norms and principles.

Councillors F Msipa, R Mudara, T Ruzive and S. Chigora concurred pointing out the
need to maintain culture and dignity in the City and not allow such invasion of cultural
norms. There was need to maintain our values as a community.

Councillors A. Batirai and J Ndlovu were also of a similar view and observed that
such public displays of women’s undergarment were taboo in society. The waiver of the
Town Planning fee was also not supported.

Councilor S Mutanda however, saw nothing wrong with the proposal to display
women’s undergarments as this was already a widespread phenomenon throughout the
vending communities

In support Councillor S Sibanda said that Councillors must desist from looking at the
negative side of things.



Council R
7.11.2018

What was important here was the message behind the displays, and in his view this

was an excellent way of conveying the message against sexual harassment by men against
women.

Councillor S. Moyo said that women were generally in support of the proposal by
Musasa as they were the most affected by Gender Based Violence in society. This was a
novel idea by the Musasa Project and it should be supported.

After further debate, it was:-

RESOLVED:

That the request by Musasa Project for space at the Lobengula Street
Mall to have women’s laundry undergarments displayed as part of its
commemorations of 16 days of activism against Gender Based
Violence from 20" November, 2018 to 10 December, 2018, be not
acceded to as this was considered taboo and would be against
societal norms and principles in Bulawayo.




ANNEXURE “B”



REPORT OF THE HEALTH, HOUSING AND EDUCATION COMMITTEE:
MEETING HELD IN THE COMMITTEE ROOM, MUNICIPAL BUILDINGS ON
TUESDAY 13" NOVEMBER, 2018 AT 3.00 P.M.

PRESENT:
Councillor C. Mlalazi (Chairman)
“ R. Mudara (Deputy Chairperson)
Alderman  E. Rafamoyo
Councillor  S. Chigora
“ R.D Jele
“ T. Maposa
“ S. Moyo
“ S. Sibanda
ALSO:
The Town Clerk

The Director of Health Services
The Assistant Director of Housing and Community Services

The City Legal Officer
ABSENT:
Councillor  T. Kambarami (Deputy Mayor)
“ P. Moyo
ON LEAVE:

Councillor H.N. Ncube
“ F. Msipa



@)

(2)

FOOD HYGIENE: REGISTRATION OF PREMISES FOR THE MONTH OF
OCTOBER 2018.

The Director of Health Services submitted (7th November, 2018) the attached report
relating to the abovementioned matter:-

Thereafter it was -

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted.

CLEANSING SERVICES.

The Director of Health Services submitted (7th November, 2018) the attached report
relating to the abovementioned matter:-

The Committee considered the matter and discussion commenced. Councillor R.D
Jele wanted to know Council’s plans regarding illegal dumping. Councillor S. Moyo
concurred. She noted that in her ward 17, there were a lot of illegal dumping sites. These
dumping sites should be cleared and levelled.

Councillor S. Sibanda noted that illegal vending was slowly getting into the C.B.D.
Illegal vending activities were associated with a lot of littering. The area around Fife street
between 8™ avenue up to 12™ avenue was very dirty especially in the morning.

Councillor S. Chigora felt that action against illegal dumping and littering should be
taken now. Time for campaigns had gone past. He proposed that Council schools and
Government schools should introduce a 30 minutes lesson on how to use a bin. This should
then cascade to churches and other Christian groupings. School yards should be clean at all
times, relevant by-laws should be enforced. More refuse bins in the City centre were needed.
Major supermarkets had no bins in their verandas . Street littering and illegal dumping by-
laws should be reviewed accordingly. Residents felt that landfill dumping fees needed to be
reviewed downwards or scrapped off. It was prudent for Council to charge fees on cost
recovery bases.

The Deputy Chairperson (Councillor R. Mudara) observed that the City of Harare
was now cleaner than Bulawayo. In the City of Harare there were residents who volunteered
to clean the City for free. Council only provided refreshments. She suggested that the same
method could be used in Bulawayo. Street sweepers in her ward provided their own refuse
collection bags. There was need for Council to provide refuse bags.



1. FOOD HYGIENE: REGISTRATION OF PREMISES FOR THE MONTH OF

OCTOBER 2018

Renewals - There were nine (9) renewals during the month of October 2018.

New

Butcheries

Food Factories

New

Food Carts

Name and Address

Lefty’s Butchery
Stand 8230
Luveve

Tyre Brands
Stand 5022 Steelworks
Khami Road

I & J Butchery
18 Gladys Avenue
Sauerstown

Grand Canyon
Stand 39
3" Avenue

Texas Chicken
54 Robert Mugabe Way

The Meat Hub
Shop 5
Parklands

Grand Canyon
Stand 67005
Sizinda

Grand Canyon
Stand 67005
Sizinda

Hitlink Investments

7 Doncaster Road

Name and Address

Take & Enjoy Delicious Meals
Mzilikazi

Owner

Ivy Mzizi
Owner

Artson Sibanda
Owner

Julian Mupfumi
Owner

Caroline Chanyau
Owner

Lovemore Nyamachayo
Owner

W. Chitima
Owner

Caroline Chanyau
Owner

Caroline Chanyau
Owner

Sidumiso Ncube
Owner

Owner

Women with Disabilities





Fabulous Meals Irene Samba

Sekusile Owner
Restaurants Skittle Inn T. Gandiwa

Stand 150 Owner

Herbert Chitepo

Carne Casa I. Ngwenya

Stand 107 Owner

George Silundika

Submitted for INFORMATION.
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1. CLEANSING SERVICES

a) Street Littering and Illegal Dumping

Street sweeping services were carried out satisfactorily in the Central Business District. Twenty
new Community Sweeping Groups started work during the month and were still learning the
ropes.

b) Bulawayo Clean Up Campaign

Twelve clean-up campaigns were conducted during the month and 89 waste education talks
were delivered to various groups in the city. Two people were apprehended and fined for
illegal dumping.

Ten (10) bins were donated to the city by Gloag High School.

¢) Refuse Collection

Refuse was collected weekly in all residential areas although there were challenges resulting from
vehicle breakdowns. More suppliers were demanding cash upfront or hard currency.

Vehicle Type Total No. of vehicles which did | No of vehicles that
not have any problem experienced problems

Refuse Compactors 18 3 15

Refuse box truck 2 0 2

Landfill Tipper 2 1 1

Three ton trucks 3 0 3

Vans 12 10 2

Refuse Removal Vehicles With Outstanding Problems

BCC | Vehicle Type Date In Fault Comment
No. Workshop
041 | 3 Tonner 21/03/18 Tyres Waiting for tyres from
Financial Services
(Stores).
045 | Refuse Compactor | 08/10/18 Clutch overhaul, Supplier require hard
turbo charger currency
046 | Refuse Compactor | 15/08/18 Compressor head Truck is under repairs at an
gasket damaged external workshop
076 | 3 Tonner 27/03/18 Tyres Waiting for tyres from
Financial Services (Stores)
081 | Refuse compactor | 24/10/18 Clutch overhaul Companies are refusing to
quote in bond notes they
require hard currency






085 | Refuse Compactor | 26/10/18 Packer plate clevis Work in progress
bearings worn; rear
hub seal leak

095 | Refuse compactor | 18/09/18 Oil leak on rear External workshop waiting
main seal for spares from China

d) Landfill Management

The following amounts of refuse were disposed of at Richmond Landfill site during the
month of October2018:

Domestic Waste
Industrial Waste
Liquid Waste

Other Council Departments

e) Dog Control

- 21 120m?

- 958m’

3 000litres
124m’°

Two (2) dogs were impounded and 62 dog notices were issued for the correction of violations
of the Bulawayo (Dog Control and Licensing) bylaws.

A Tie Up order will be carried out as from 19 November 2018 to 31 January 2019 in an effort
to control the stray dog population in the city. During the Tie Up order period any dog found
roaming the streets with no owner in sight will be shot dead. This exercise will be carried out
assistance from the Zimbabwe Republic Police, Department of Veterinary Services and
Society for Prevention of Cruelty to Animals (SPCA).

Submitted for INFORMATION.
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The Chairperson (Councillor C. Mlalazi) was concerned about scrap metal refuse
which was left behind after collecting refuse from illegal dumping sites. She also wanted to
know the landfill dumping fees.

In response the Director of Health Services explained that Bulawayo Water and
Sewage Services improvement project (BWSSIP) had been created. The project was also
looking at solid waste management. There was recently a meeting and Health, Housing and
education Committee members were invited. In the meeting the stakeholders agreed that
residents engage in a City wide cleanup campaign. This should involve every resident. The
long term plan was to install Cameras in the City to monitor street littering and illegal
dumping. Part of the BWSSIP strategy was to encourage schools and churches to clean the
environment around them.

There were currently equipment challenges to clear and level illegal dumping sites
around the city. Residents were encouraged to group their special refuse and arrange with
their ward Councillor for collection. Individual special refuse at landfill site was charged a
fee.

The area along Fife street between 8™ Avenue to 12" Avenue had a lot of vagrants.
They emptied bins at night inn search for food. Council would soon introduce late afternoon
refuse collection.

The Town Clerk advised that the Harare City was now clean. All of effort had been
done in Harare. Bulawayo could emulate and do the same. There were areas in the City that
required skip bins. Nketa residents felt that the refuse bin population in the City Centre
should be increased. Two Committees had been established to look at the following issues :-
Burombo and Vundu Hostels rehabilitation and street cleaning in the City.

Thereafter it was -

RESOLVED TO RECOMMEND:

That the above mentioned report be
received and noted.

PEST CONTROL.

The Director of the Health Services reported (7th November, 2018) as follows:-

Mosquito Control

The section started the larviciding programme during the second week of the month and
covered all the western suburbs areas. Spotters continued monitoring streams for
mosquito breeding, investigating complaints and attending to interdepartmental
requisitions. The section also cleared 1800m along Bulawayo Spruit, 200m along
stream Roman Catholic University in Paddonhurst, 900 m in stream in Matshobana,
850m along Mpopoma-Nketa Park streams. Heavy breeding was encountered and
remedial action was taken. Ten (10) mosquito complaints were received, investigated
and action was taken. One (1) resident paid for indoor residual spraying and 2 sachets
were used.



C))

(C))

Interdepartmental Requisitions

Five (5) requisitions were received for the control of cockroaches, rodents and
mosquitoes these were attended to.

The Committee considered the matter and Councillor T. Maposa commended the
Health Services Department for spraying around the City in potential areas for
mosquito breeding. In his ward 21 there was a storm drain from Mondela beer garden
stretching up to Mambo beer garden had over grown grass and stagnant water. There
was need to clear the storm drain and spray.

In response the Director of Health Services explained that clearing and spraying would
be done accordingly.

Thereafter it was -

RESOLVED TO RECOMMEND:

That the abovementioned report be received
and noted with all the concerns.

HEALTH INSPECTORATE.

The Director of Health Services submitted (7th November, 2018) the attached report
relating to the abovementioned matter:-

Discussion ensued and Councillor R.D Jele sought clarification about statistics
relating to dog bites.

In response the Director of Health services explained that all reported dog bites
incidents were investigated. At times there was an over lap on investigations. Some of the
reports were made through telephone calls. There was a challenge with stray dogs. A tie up
order was being prepared and would be done soon.

The Town Clerk also advised that residents would be notified about the tie up order
which would be carried out soon.

Thereafter it was -

RESOLVED TO RECOMMEND:

That the abovementioned report be received
and noted with all the concerns.

CEMETERIES: OCTOBER 2018.

The Director of Health Services reported (7th November, 2018) as follows :-



4. HEALTH INSPECTORATE

Routine Inspections

Routine inspections were being conducted:

Four (4) intimations were issued to nursery schools for non-compliance.
¢ Five (5) intimations were issued to business operator for not having shop licenses and
registration certificates. Two (2) deposit fine tickets were issued out for shops without

registration certificates.

Three (3) kg of minced meat was condemned and destroyed.

e Maize for the schools feeding programme which had gone bad was noted at

Mahatshula Primary School.

¢ Primary school heads were advised of the expectations of the department with regards
the school feeding programme and how the department handles condemnations in the

event that food is found unwholesome.

Dog Bites
Dog bites investigation forms received 30
Dog bites investigated 39
Dog with valid vaccination certificates 16
Dogs with valid licences 1
Dogs kept in secure premises 28
Victims given anti-rabies vaccine 17
Dog owners issued with deposit fine tickets 0
Stray dogs 6
Wrong addresses 2
Dog bite investigation forms referred out 0
Dogs taken to SPCA/Outside Bulawayo 2

Eight (8) intimations were issued to dog owners for failing to comply with Council

requirements.

Malaria Cases

Malaria notification forms received

Malaria cases investigated

Imported cases

Wrong Addresses

Cases pending

O|O| W | W[~

One case of malaria case came from Malawi and the other two cases were from Chiredzi.

Disease Surveillance






Five (5) schools attending to a soccer tournament at Centenary Primary School were
addressed on cholera. Also two (2) schools were visited for cholera awareness.

Complaints

1.

Four (4) complaints on poultry keeping were investigated, education was conducted
andintimations notices issued.

Three (3) complaints on dumping of litter and fouling were investigated and three (3)
deposit fine tickets issued out.

Three noise complaints were investigated and intimations issued out.

Two (2) complaints on illegal fires were investigated, two intimations and two deposit
fine tickets issued out.

One (1) complaint on illegal keeping of goats was investigated and resolved.

Six (6) miscellaneous complaints were also investigated (domestic fights, squatter
site, bees and mosquitoes).

Water Quality Monitoring

A total of 179 water samples were collected forbacteriological analysis during the month.
Results of analysis revealed the following:

Parameters Number Non Compliant
Faecal coliforms 2

Non faecal coliforms 10

High Plate Counts 21

Dairy Sampling

A total of 6 dairy samples were collected from Sedgemoor (3), Kershelmar (2) and Alpha
Omega (1) dairies. Results of their analysis revealed that one (1) fresh milk sample
wasunsatisfactory.

Food Premises Swabbing

3 food factories, 7 butcheries, 2 restaurants and 1 food cart were swabbed during the month.
Results of their analysis were as follows:

Premises Location
Konron Supermarket Food Factory Lobengula West
Konron Supermarket Butchery Lobengula West
The Brothers Takeaways Njube

P W Butchery Njube

Sitshebo Butchery Lobengula West
Mashumba Butchery Nguboyenja
Mashumba Takeaways Nguboyenja






Maisiri Butchery Nguboyenja

Elsol Food Cart Lobengula St/ 3" Avenue
TT”S Grill House Shop 5 Bulawayo Centre
Ma Masotho Restaurant 50 George Silundika Street
Falls Road Takeaways 81 Stirling Road

Falls Road Butchery 81 Stirling Road
Richmond Spar Butchery 20 Glenville Richmond
Richmond Spar Takeaways 20 Glenville Richmond

The tests revealed that 93% of the premises had unsatisfactory swab results. The Food
premises were visited by the Environmental Health Officers to assist with Hygiene education.
The premises were to be re-swabbed to check for improvements.

Swimming Pools Monitoring.
Ten (10) water samples for chemical and another 10 for bacteriological analysis were

collected from 4 municipal and 6 private pools during the month. Results of their analysis
were awaited.

Submitted for INFORMATION.
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Burials

Cemeteries Females Males Paupers Totals

0-12 | 13+ | Sub-| O0-12| 13+ | Sub-

Yrs | Yrs | Total Yrs | Yrs | Total

Luveve Old 0 1 1 0 0 0 - 1 (0)
Luveve 37 21 58 55| 23 78 - 136 (133)
Extension
Luveve 3 0 4 4 0 1 1 - 5 @)
West Park 2| 100 | 102 41 95 99 - 201 (199)
Hyde Park (2™ 0 2 2 0 0 0 - 2 0)
interment)
Athlone Avenue 0 8 8 0 7 7 - 15 (7
Lady Stanley 0 1 1 0 0 0 - 1 3)
Totals 39| 137 176 59| 126 | 185 - 361 (349)

The figures in brackets are for the previous month.

Luveve Cemetery recorded burials from out of the city as follows: South Africa 6;
Hwange 4; Matobo 1; Mberengwa 1; Mangwe 4; Umguza 3; Gokwe 1; Gutu 1; and
Bubi 1. West Park Cemetery recorded burials from out of the city as follows: South
Africa 28; Harare 1; Gweru 1; Buhera 1; Matobo 1; and Lupane 2.

Cremations

A total of eleven (11) cremations were done five females and six males during the
month.

The Committee considered the matter and Councillor S. Chigora said that residents
should be encouraged to cremate their loved ones. Council should also review
cremation fees. The service should be affordable and cheaper than burial charges.

In response the Director of Health Services explained that currently Council’s cremator
was not operational. Council was still awaiting for the procurement of a new cremator.
Once this cremator was installed cremation fees would be reviewed accordingly. The
current cremation services were provided by the Hindu community using their wood
fired cremator.

Thereafter it was -

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted.



(6)

(7

®)

CLINIC ACTIVITIES.

The Director of Health Services submitted (7th November, 2018) the attached report
relating to the abovementioned matter:-

Discussion ensued and Councillor R.D Jele sought clarification on the statistics in the
report regarding VIA C Services/ Cervical Cancer. He wanted to know the figures in brackets

what they represented.

In response the Director of Health Services explained that the statistics in brackets
were for the previous month for comparison purposes.

Thereafter it was -

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted.

HEALTH PROMOTION : OCTOBER 2018.

The Director of Health Services reported (7th November, 2018) as follows:-

Health Education sessions held in the clinics and 2126 (1727)
Thorngrove Hospital

Number of persons in attendance 66305 (62328)
Male condoms distributed during October 2018 173100 (137800)
Female condoms distributed during October 2018 13560 (12586)

Health issues on Breast Cancer Awareness Month, Mental Health Day, Keeping of
dogs and Mental Health Day were aired at ZBC Khulumani FM. The city continues
with health education promotion activities on cholera and typhoid alert. Health
education sessions are complimented by videos both (audio and visual) at the clinics. A
total of 14 out of 19 clinics and Thorngrove hospital have at least one (1) television set.
The following videos were shown throughout the day during the month of October:
Tuberculosis (TB) facts; Diagnosis and prevention, TB testimonies, TB and HIV, HIV
testing services, Cancer of the prostate, Cancer of the Cervix and Cholera.

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted

RECEIPT OF A DONATION: METHODIST CHURCH AND WOMEN OVER 40
GROUP : THORNGROVE HOSPITAL.

The Director of Health Services reported (7th November, 2018) as follows:-



6. CLINIC ACTIVITIES

The following activities were provided at the clinics in the city in October 2018:

Support Services - Laboratory and X- Ray: October 2018

Chest X rays 220 (254)
Sputum for AAFB 1 (1) New
306 (244) Follow-up
Urine examination 0 0)
CD4 1141 (888)
FBC 564 (324)
RPR 0 (0)
Gene Xpert 639 (558)
HBsAg 134 (74)
Malaria Parasites 196 (161)
CrAg 110 (110)
Alt 104 (55)
Urea 138 (112)
Potassium 0 0)
Sodium 0 )

Out Patients Department (OPD)

Reason for New Repeats Total

attendance

OPD attendances 37885  (44778) | 56316  (48056) 94171 (92834)
Diabetic patients 17 (6) 198 (147) 215 (153)
Hypertension 119 (121) 1585 (1453) 1704 (1574)

There was an increase in the outpatient attendances. Of note was the increase in the number
of diabetic and hypertensive patients utilising the clinics.

Reproductive Health Services

Reason for New Repeats Total
attendance

ANC 916 (614) 1700 (1498) 2616 (2112)
Deliveries 259 (250) BBA 22 (23) 279  (273)

Tuberculosis Services: October 2018

Initiated TB Total in register TB patients Lost to TB deaths this month
treatment follow up this month
144 (152) |978 (992) |3 18 (17)

HIV/OI/ART Services: October 2018






Activity Number

Number of patients initiated on ART this month 424 (334)
Number of patients receiving ART to date 53089 (53775)*
Number of patients died on ART this month 424 (23)
ART cumulative deaths 3511 (4989)*

*The number of cumulative deaths went down following data actualisation.

Cervical Cancer /VIAC Services

Activity E.F. Watson | Nkulumane | Luveve Total Number
Patients screened for cancer | 208 (148) 155 (130) | 132 (114) | 495 (3392)
VIAC positive 8 (5) 18 (7) 8 ()| 36 (22)
Suspected Cancer of the 1 (D) 2 (V) 0o @ 4 4
cervix

There was generally an increase in number of women accessing VIAC services with E F
Watson clinic recording a 40.5% increase in October 2018. Cryotherapy was administered at
the clinics while the suspected cancer patients were referred to United Bulawayo Hospitals.

Isoniazid Preventive Therapy (IPT) Services in October 2018

Activity Number

Screened for Tuberculosis 19821 (16442)
Eligible for IPT 358 (403)
Started on IPT 126 (188)
Stopped IPT due to toxicity 1 (5)
Completed IPT this month 68 (92)

Dental Service at Pelandaba Clinic in October 2018

Activity Number

Dental caries 214 (191)
Dental abscesses 11 (33)
Periodontal 38 (58)
Other conditions 19 47)
Tooth extractions 257 (264)
Total cases 257 (329)

There was a challenge of procuring dental cartridges because suppliers were demanding

paymentin foreign currency.

Submitted for INFORMATION.
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The department received with appreciation a donation in kind from Women Over 40
Group and Methodist Church in Bulawayo as follows:

Women Over 40 Group

1. Gloves box of 100 60

2. ORS Sachets 400

3. Linen Savers packets of 10 30
Methodist Church

Item Quantity

1. Mops 2

2. Handy Andy 750mls 8

3. Sunlight Liquid Soap 750mls 1

4. Domestos 750ml 10

5. Vaseline (small) 12

6. Tissue Rolls 8

7. Gloves Box 1

8. Green Bar Soap 11

9. Dettol Bath Soap Tablets 2

10. Surf Sunlight 1

The Health Services department was grateful for the kind donation as it went a long
way in up lifting the spirits of the patients at Thorngrove Isolation Hospital.

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted with appreciation.

(99 REQUEST TO CLEAN NJUBE CLINIC EVERY TUESDAY OF THE WEEK.

The Director of Health Services reported (7th November, 2018) as follows:-

A letter was received from the Seventh Day Adventist Church in Njube. It read as
follows:

“PERMISSION TO CLEAN AT NJUBE CLINIC

We greet you in the name of our soon coming Jesus Christ. Njube Seventh Day
Adventist Church is asking for permission to clean at the clinic every Tuesday of the
week.

Your positive response will be greatly appreciated”.

The department had no objection for this exercise as long as cleaning was outside the
rooms and limited to the clinic grounds and Council was indemnified against any
mishaps that might occur during this cleaning exercise.



Furthermore, it would be recalled that Council on 3 October 2018 acceded to a similar
request by Mpopoma SDA to clean E.F. Watson clinic every Thursday.

It was therefore recommended that Njube Seventh Day Adventist Church members be
allowed to clean Njube clinic with the following conditions:

1. Council was indemnified from any mishaps that may befall them while in Council
premises.

2. Cleaning shall be confined to cleaning the grounds and outside buildings.

3. No payment shall be made for the service.

4. They shall not interfere with the clinic activities.

RESOVED TO RECOMMEND:

That Njube Seventh Day Adventist Church Members

be allowed to clean Njube clinic subject to the

following conditions:-

(a) Council be indemnified from any mishaps that
may befall them while on Council premises.

(b) Cleaning shall be confined to the grounds and outside
buildings.

(c) No payment shall be made for the service

(d) Applicant shall not interfere with the clinic activities.

(10) REQUEST TO CLEAN THE EMAKHANDENI CLINIC GROUNDS EVERY
WEDNESDAY OF THE WEEK.

The Director of Health Services reported (7th November, 2018) that:-

A letter was received from the Community Health Workers and Home based Care
Givers at Emakhandeni Clinic. It reads as follows:-

“PERMISSION TO CLEAN EMAKHANDENI CLINIC GROUNDS

We are kindly requesting as part of the community involvement to clean Emakhandeni Clinic
grounds every Wednesday throughout the year. Below is a table of group information.

Name Title Address Phone Number

Cane Ndlovu VHW 130 Emakhandeni 0715 744 487 /523 191
Yengiwe Moyo HBC 1028 Emakhandeni 526 809

Elina Mpande HBC 1598 Emakhandeni 0777 751 605

Maria Sinapande VHW 1976 Emakhandeni 0715 577 782

The department had no objection for this exercise as long as Council was indemnified against
any mishaps that may occur during this cleaning exercise.

Furthermore, it will be recalled that Council on 3 October 2018 acceded to a similar request
by Mpopoma SDA to clean E.F. Watson clinic every Thursday.



It was therefore recommended that Community Health Workers and Home Based
Care givers from Emakhandeni be allowed to clean Emakhandeni clinic with the following
conditions:

1. Council was indemnified from any mishaps that may befall them while in council
premises.

2. Cleaning shall be confined to cleaning the grounds and outside buildings.

3. No payment shall be made for the service.

4. They shall not interfere with the clinic activities.

RESOVED TO RECOMMEND:

That Community Health Workers and Home Based Care
givers from Emakhandani be allowed to clean Emakhandani
Clinic subject to the following conditions:-

(a) Council be indemnified from any mishaps that
may befall them while on Council premises.
(b) Cleaning shall be confined to the grounds and outside buildings.
(c) No payment shall be made for the service
(d) Applicant shall not interfere with the clinic activities.

(11) REQUEST FOR AUTHORISATION TO CONDUCT A FREE MEDICAL
OUTREACHIN BULAWAYO CENTRAL: 1ST OF DECEMBER 2018: HYPER
CAR PARK.

The Director of Health Services reported (7" November, 2018) that the department
had received a letter from the Word of Life Church. It read as follows:

“Word of Life International Ministries is a non-profit making Church organisation
that was founded on the Ist of November 1990 and is duly registered with the
government and has been a registered member in good standing with the Evangelical
Fellowship of Zimbabwe for the past 22 years.

Word of Life International Ministries is led by Dr Goodwill Shana and Pastor
Maureen B Shana as the Senior Pastors and has 42 Branch Churches with over 15 000
members in Zimbabwe, Botswana, the United Kingdom, Lesotho, South Africa and
Namibia.

The vision of Word of Life International Ministries is "To affect the community for
Christ
in every sphere." Our Mission is "To minister to the whole person spirit, soul and
body."

We believe that the Church must minister the gospel beyond the four walls of church
building in words and in practical ways. In pursuance of this, Word of Life
International Ministries has conducted eye surgery and medical outreaches in Kezi,
Gwanda and Bulawayo as well as donating blankets and medical supplies to various
hospitals.



Word of Life International Ministries is planning another medical outreach in the City
of Bulawayo on Saturday the 1st of December 2018. The services will be provided by
registered and qualified practitioners.

The Medical outreach will have two components in it which are as follows:

a) An awareness and education seminar component that will seek to address the public
on how to deal with common ailments and how one can live a healthy life style.

b) Free medical checkups and consultations.
We are kindly requesting for authorisation to conduct this medical outreach. The

medical outreach will be taking place on the 1st of December 2018 at Hyper Car
Park”.

The department will be grateful for this outreach. Previously Council had acceded to
similar requests, subject to:

1. Health personnel shall be holders of valid practicing certificates.
2. Council bylaws on waste management shall be observed.

It was therefore recommended that Word of Life International Ministries be allowed
to conduct a medical outreach subject to the usual conditions.

RESOLVED TO RECOMMEND

That Word of Life International Ministries
be allowed to conduct a medical outreach
subject to the following conditions:-

(a) Health personnel shall be holders of valid practising certificates
(b) Council by-laws on waste management shall be observed.

(12) COUNCIL DECISIONS AND ACTION TAKEN.

The Director of Housing and Community Services reported (8" November, 2018)
that a number of items had gone through this committee and subsequently Council
resolutions passed. These resolutions had been implemented accordingly by the Department.
The details of progress on the implementation were attached on Annexure A. Details only
show the Council resolutions of July 2018. The schedule shows applicant details, property
reference, use, council resolution date, stand price/rental and day of offer letter. The offer
letter was the point where the Department implemented the Council resolution. Subsequent
administrative processes follow and were dependent on the applicant, particularly where the
applicant had to pay fees to Council and for the advert. These processes were as per section
152 (2) of the Urban Council Act.

RESOLVED TO RECOMMEND:

That the abovementioned report be



received and noted.

(13) REHABILITATION OF BUROMBO HOSTELS.

The Director of Health Housing and Community services submitted (8" November ,
' 2018) the attached report relating to the abovementioned matter:-

The matter was considered and Councillor S. Sibanda enquired if this rehabilitation
would only cover Burombo hostels. He wanted to know when Vundu hostels would also be
rehabilitated?

In response the Acting Director of Housing and Community Services explained that
the current rehabilitation would cover Burombo and Vundu. Hostels which urgently required
attention. A Committee was established to look at the rehabilitation works. Bills of
quantities had been sought as well as quotations.

The Town Clerk advised that the current rehabilitation program would cover
Burombo and Vundu hostels as Sidojiwe had benefited previously.

Thereafter it was -

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted.

(14) MZILIKAZI WORKSHOP.

The Director of Housing and Community Services reported (8" November, 2018) that
Building and maintenance section was a support service provider, mainly offering
construction of capital projects, planned maintenance, general repairs, Odd works
(demolishing unwanted council buildings, responding to natural disaster) and Inspection of
' council buildings for health and safety. Attached was a detailed report of the sections
activities in the month of October 2018.

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted.

(15) REPORT ON OPEN DOOR CHILDREN’S CORNERS WORKSHOP AND LAUNCH
OF E-READERS FULLY HELD AT IKHWEZI TRAINING CENTRE, BULAWAYO
FROM 11-13 SEPTEMER 2018.

The Director of Housing and Community Services submitted (8" November, 2018)
' the attached report relating to the abovementioned matter:-

Thereafter it was -



2. REHABILITATION OF BUROMBO HOSTELS

The Burombo Hostels complex is a complex of three buildings each with four floors, having
common ablutions and conveniences. The population is estimated at 113 inhabitants. The
housing records indicate that 159 households are registered and housed therein. The current
status is that the units are now used as family housing, which is outside of the intended design
as well as carrying capacity. This is not an ideal situation due to the common ablutions
meaning that certain areas are for access by males and others for females only and that there
is no responsibility for the conditions of the Ablutions.

Building and Infrastructure Conditions

The buildings are in a general state of disrepair. The problems are cross cutting, including
vandalism, dilapidation of infrastructure, no electricity, sewer blockages, environmental
degradation and unkempt environs. As such, in an attempt to resolve some of these issues, the
project team has identified the following general scope of works for the rehabilitation and
safe use of the buildings:

a) Conduct an independent structural assessment of the buildings to determine whether
they are still structurally sound for use and possible remedies to any defects.

b) Attend to structural defects and issues as per recommendations.

¢) Redesign and re-orient the male ablutions on all floors to discharge directly to the
outside and not into a duct.

d) Demolish and decommission drainage ducts. Seal up the ducts permanently.

e) Remove and replace the worn out water supply pipes and reticulation.

f) Divert and re-direct the plumbing to discharge from external walls. The ducts cannot
be serviced or cleaned.

g) Re-design and re-orient the arrangement of all toilet cubicles in male toilets for a
direct link to the sewer line.

h) Remove and replace all damaged toilet fittings, namely water closets and cisterns,
hand wash basins, showers, urinals and taps.

1) Brace all brackets holding soil and waste pipes to prevent their sagging and cracking.

j) Provide and replace all missing and damaged inspection eyes to stacks and drains.

k) Build up all manholes to a minimum 150mm above ground level. Most have been
damaged and are prone to debris which may block sewers.

1) Provide new doors to toilet cubicles in order that they be easily allocated to users who
will be given keys to lock up and manage on their own.

m) Redirect water supply line under block 1 and fire reticulation pipes in all blocks that
run under the buildings to an internal reticulation system.

n) Fit fire-fighting appliances.

0) Increase the sizes of waste pipes to 110mm diameter to cater for increased numbers of
people using the internal fittings.

p) Provide and install new conduits and wiring in order for the electricity authority to
install pre-paid electricity meters for ease of management and for provision of
necessary lighting.

q) Provide and attend to access ramps and provisions for the disabled within the flats.

r) Clearing of sewer lines and blockages.





s) Demolishing of damaged chimney stacks.
t) Glazing of windows.

Execution Plan

(a) The intended procurement plan is to outsource the works to eligible local contractors
and/or individuals to execute the works.

The Work plan is as follows:
i.  Clear the grounds at Mashumba Beer Garden, remove grass, trees and shrubs.

ii.  Rehabilitate the public toilets at Mashumba Beer Garden for use by the tenants while
the hostels are being upgraded.
ili.  Decommission one flat at a time and allow time for removal of rubbish and raw
sewerage in order for the building to access the hostels for renovation.
iv.  Attend to all relevant issues as per the scope of works.
v.  Re-populate the hostels until rehabilitation is complete.
vi.  Assess the structural integrity of the buildings for suitability of continued use as the
condition of the buildings may not be suitable for use in the long term.
vii.  Bills of Quantities will be availed once they are complete.

viii.  Evaluate the current tenants and lease status in order to eradicate subletting as well as
reduce the bloated population at the hostels. It is important in terms of public health as
well as structural stability of the structures that the population be managed and only
legal tenants be allowed to abide at the hostels.

Budget and Financing

It is coincidental and unfortunate that the timing of the Report and the proposed
Rehabilitation project has coincided with the period of pricing instability especially in the
building materials sector, as well as the unavailability of key input products such as cement.
As such, it is realistically impossible to obtain cost projections from suppliers as prices are
either multi-tiered and will not subsist for long enough to allow a proper procurement process
to be conducted. In managing this risk of Council initiating an uncapped expenditure, the
procurement process has been limited to the formulation of Bills of Quantities pending the
procurement once there is price stability and product availability. Suppliers who are giving
us quotations want payment within 48 hours.

Conclusion

The Report therefore submits that whilst the project has indeed been commenced with the
preparatory works currently being conducted, it must be appreciated that the current
economic environment presents significant implementation challenge to Council and must be
managed until the correct conditions exist for the project to be effectively implemented.
Meanwhile, the department is, however, attending to the general maintenance as per routine
operations such as attending to leaks.

SUBMITTED FOR INFORMATION
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3. MZILIKAZI WORKSHOP

Building and maintenance section is a support service provider, mainly offering construction
of capital projects, planned maintenance, general repairs, Odd works (demolishing unwanted
council buildings, responding to natural disaster) and Inspection of council buildings for
health and safety. Attached is a detailed report of the sections activities in the month of
October 2018.

SUBMITTED FOR INFORMATION
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4. REPORT ON OPEN DOOR CHILDREN’S CORNERS WORKSHOP AND
LAUNCH OF E-READERS FULLY HELD AT IKHWEZI TRAINING
CENTRE, BULAWAYO FROM 11-13 SEPTEMER 2018.

Bulawayo Municipal Librarians sought and was granted permission for 18 librarians to attend
a three day Open Door Children’s Corner (ODCC) workshop and launch of Worldreader e-
reader - digital device training which held at Ikhwezi on 11-13 September 2018. The
workshop was sponsored by Book Aid International (BAI).

It should be recalled that Council signed a partnership agreement with Book Aid International
to establish high quality print and digital book collections in five (5) ODCC libraries across
the Bulawayo Municipal Library Service. The three day training workshop for librarians was
facilitated by Book Aid International and Worldreader trainers. The workshop focused on
management and care of Worldreader e-readers and reading promotion using print and digital
books in order to achieve the following objectives of the programme:

a) Increase library collections of printed books for adults, young people and children
b) Introducee-books and e-readers into library resource collections.
¢) Promote and increase reading amongst children, young people and adults.
d) Equip library staff with skills to manage and implement reading promotion
programmes using print and e-books.
Project inputs provided by BAI were

a) 75 Kindle E-readers (15 per ODCC library) and accessories (USB chargers) valued at
$10500.
b) 50 locally printed (readers) print books with local content valued at $1500
¢) 5 Heavy duty safes - 1 for each ODCC Library for e-readers storage valued at $3500.
d) 5 E-book work station, 1 for each ODCC library valued at $1163.75
e) One three day workshop before the implementation of the project at the cost of
$1,410.
During the workshop librarians were to understand the concept of digital reading, use of the
Kindle e-readers, use their mobile phones to access and navigate the Worldreader Mobile
App for reading, troubleshoot devices, train children and adults alike on how to use the
e-readers and the Worldreader Mobile App. They were also trained how to devise a strategy
for training all would be users. Issues on child protection were discussed at length with regard
to appropriate content suitable for targeted age groups.

Subsequently librarians will be responsible for managing e-reader inventory, day-to-day
running of e-reading activities and charging stations. Furthermore, librarians will provide on-
going technical support to library patrons, lead community engagement activities and liaise
between the library and other project stakeholders.

Envisaged benefits of the Worldreader e-reader to BMLS are that:
a) Regular users of children’s libraries will have resources and services that enable them

to practice their learning and reading. They will also read for pleasure as individuals,
with each other and with their families.





2)

Regular teen users will have more resources and services that will enable them to
study and prepare for examinations. They will also find health information, read for
pleasure and relaxation.

Adults will find self-help skills, information literacy skills and access to books
beyond print resources.

Librarians will have enhanced skills and knowledge to support all library users. They
will also use e-readers to develop outreach services to new areas in the community.
Schools will have access to print and digital books available through their local
library and also gain new ideas and resources to develop reading programmes for
children.

The community will have increased awareness of library resources amongst
community members. New ideas and resources to develop programmes for
community will be accessible in both print and digital books which will enrich,
improve and change their lives.

BMLS will partially achieve gender equality and empower all women and girls
through access to information and ICTs that would help women build business skills.

Workshop participants were joined by School Heads and teachers to launch the e-reader
programme at Nketa Public Library on the last day. Some teachers and children from
Mgiqika Primary School were taught e-reading skills and all children were excited as they
read e-books. Thereafter, librarians were issued with two Certificates of Recognition and
Participation.

E-readers and chargers were handed over to librarians. Worldreader facilitator recommended
that librarians should purchase tower charging adapters which are compatible to the gadgets
and secure.

REPORTED FOR INFORMATION
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RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted.

(16) SCHOOL ADMINISTRATION REPORT ISSUES.

The Director of Housing and Community Services submitted (8" November, 2018)
,' the attached report relating to the abovementioned matter:-

Thereafter it was -

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted.

(17) APPLICATION FOR SNOOKER TABLES SITE: JENNIFER DONDO: 4334
COWDRAY PARK TERMINUS: AREA 1486M°,

The Director of Housing and Community Services reported (8" November, 2018) that
Council (04/07/2018) had resolved to lease out stand number 4334 Cowdray Park Terminus
to Jennifer Dondo for snooker tables for an initial period of twelve (12) months subject to
review.

However, according to BCG 802 stand 4334 Cowdray Park Terminus measured
1486m” not 80m” and the City Valuer recommended a monthly rental of US$170 not US$80
as earlier reported. The agreement of lease was signed on the 2™ of October 2018.

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted.

(18) SURRENDER OF STAND NUMBER 17139 SOUTHWOLD: TPA 7251/2: AREA
2209M°: CAR PARK: FORT RIXON MINING (PVT) LTD.

The Director of Housing and Community Services reported (8" November, 2018) that
Council (06/10/2003) had resolved to lease out stand number 17139 Southwold to Fort Rixon
Mining (Pvt) Ltd, for an initial period of five (5) years for the establishment of a car park.

However, an application to surrender the above mentioned stand had been received
from Fort Rixon Mining c¢/o G. Simela, 6 Barbour Avenue, Parkview, P. O. Box 268
Bulawayo.



S.

SCHOOL ADMINISTRATION REPORT ISSUES

The following issues relate to the goings on in the schools over the last month.

1.

The Grade Seven national examinations which were conducted on 1* October to 12
October 2018 went on well and it is hoped that the Council schools will do well as per
expectations. The Ordinary and Advanced Level examinations are ongoing.

Queen Elizabeth II received a donation of 10 laptops after the school won the first,

second and third positions in the Provincial competitions for POTRAZ International

Letter Writing competition. These were valued at 8000. The occasion was graced by

His Worship The Mayor of Bulawayo, Councillor Solomon Mguni who is the

Councillor for the ward (23), the local Member of Parliament, Honourable Phulu

Ncube, the Acting Provincial Education Director, Mrs. O. Kaira and the Acting

Principal Education Officer. The pupils also received vouchers and prize money for

their efforts. POTRAZ Marketing Director Mr Kennedy Dewera handed over the

prizes.

Mabhukudwana Primary School participated in the CBZ Club Debate Championships

and were the provincial champions. They won $2000 prize money. They proceeded

to the National Championships held at the Bulawayo Rainbow Hotel where they came
second and won $10000.

Theft of Council property in various schools:

(1) Tategulu lost 70 metres of fence on 28 September 2018. The Security Guard
reports that this happened around 3am.

(1)  Ingubo lost 2 x 6m angle irons on 13 October 2018. This occurred around
0345 hours when the Security Guard saw two men carrying these items. He
gave chase but was unable to apprehend them. They reported to Mabutweni
Base.

(i11))  Nketa fence damaged on 23 September 2018. The Security Guards noted the
damage at 0600 hours.

(iv)  Mafela lost 4m fence on 16 October 2018. The Security Guard discovered the
theft during their morning patrols.

(v) Aisleby lost 1600m of copper electric cables on 20 October 2018.

(vi)  Mahatshula lost 18m fence on 18 October 2018. The theft was discovered in

the morning.

All these cases were reported to the Zimbabwe Republic Police by the Caretakers and

Council Security Officers. Investigations are ongoing. CRN yet to be provided by the

Security Section.

Aisleby received a donation of a television set from World Education Incorporation.
This was a welcome donation as the school is in a disadvantaged community.

Mawaba received a donation of 980 textbooks for Grades 1-7 from College Press for
various subjects to cater for the new competency based curriculum. Council’s
gratitude is extended to the donors.

Mahatshula lost one of its learners Emmanuel Mutambarika who was in the ECD-A
class. He died on the 7" of October 2018 after drowning in a trench which was full of
water near his home at Old Nick Mine. It is reported that the trench is next to a
residential area where new stands are being developed. The Department is saddened
by this loss of a young life.





The Department continues to shine in the educational activities where Council schools are
raising the City’s flag high. It is also noted that schools continue to benefit from good
working relations with various stakeholders. The continued theft and vandalism of Council
property continues to be a headache for the Department and more vigilance is required from
the security services.

REPORTED FOR INFORMATION
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According to the Accounting System (AS 400) the applicant owed Council an amount
of US$5 199.63 as at 31 October 2018 billing. The applicant had been advised to arrange for
a payment plan with the Financial Services department

The department had no objection to the application.

RESOLVED TO RECOMMEND:

(1) That Council’s decision (06/10/2003) that resolved to lease
out Stand 17139 Southwold be reviewed and rescinded.

(2) That the application to surrender Stand 17139 Southwold be
acceded to.

(3) That efforts be made by the Financial Services Department to

recover all outstanding arrears owed by the beneficiary and
the account be closed thereafter.

THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE.



ANNEXURE “C”



1)

REPORT OF THE ENVIRONMENTAL MANAGEMENT AND ENGINEERING
SERVICES COMMITTEE : MEETING HELD IN THE COMMITTEE ROOM,
MUNICIPAL BUILDINGS ON MONDAY, 26" NOVEMBER, 2018 AT 2.30 P.M

PRESENT:
Alderman N. Hlabani (Chairperson)
Councillor  T. Maposa (Deputy Chairperson)
Alderman M. Lubimbi
Alderman E. Rafomoyo
Councillor  A. Batirai
“ M Dube
“ D Mabuto
“ R. Mudara
“ J. Ndlovu
ALSO:
The Chamber Secretary
The Director of Engineering Services
The Director of Housing and Community Services
ON LEAVE:

His Worship the Mayor (Councillor S. Mguni)
Councillor  C. Mlalazi
“ F. Mhaka

APPOINTMENT OF MEMBERS OF LOCAL AGENDA 21 SUB-
COMMITTE:(REPORTS DIRECTLY TO ENVIRONMENTAL MANAGEMENT
AND ENGINEERING SERVICES COMMITTEE)

The Town Clerk reported (23 November 2018) as follows on the abovementioned
matter.

TERMS OF REFERENCE

Responsible for considering and making recommendations on matters relating
to sustainable and environment friendly activities in and around the City. The
Sub-Committee comprises of four councillors and representatives from bodies
outside the Council, notably the ZRP, Residents Associations, Beautiful
Bulawayo, Wild Life Society, Ministry of Health and Child Welfare and
Education, Sport and Culture Community Working Group in Health, AAG,



(2

3

CZI1, Environmental Forum , Vendors Association, NANGO, ZCTU, National
Parks and Wildlife Management, Matabeleland Development Association ,
ZBC the Department of Natural Resources, the Natural Resources, the
Electronic Media, and Wildlife and Environmental Zimbabwe.

In view of this the Environmental Management and Engineering Services
Committee is requested to appoint (4 ) members of this Sub-Committee

The matter was considered and the Chamber Secretary advised that the sub
committee was mostly involved on environmental issues and would help with
strategies on managing the environment. Outside bodies to sit in the sub committee
included EMA, ZRP, National Parks and Wild Life, Residents Associations etc.

There after it was -

RESOLVED :

That the following Councillors be appointed as
members of the Local Agenda 21 Sub- Committee
Alderman E. Rafomoyo, Councillors M. Dube,

D. Mabuto, R. Mudara

FIRE AND AMBULANCE MONTHLY REPORT FOR THE MONTH OF

OCTOBER, 2018

The Chamber Secretary submitted (23 November, 2018) the attached report relating

to the abovementioned matter:-

Discussion ensued and Alderman E. Rafomoyo enquired whether the donated

ambulances were now in use.

In response the Chamber Secretary advised that only one ambulance was donated
was already being used. However painting of the ambulance with BCC colours was

yet to be done.

It was -

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted

COUNCIL RESOLUTIONS

The Director of Engineering Services reported (12 November 2018) that there

were none for this committee.

It was -

RESOLVED TO RECOMMEND:




MONTHLY REPORT FOR
OCTOBER 2018





1. FIRE SERVICES CALLS

1.1 FIRES WITHIN OUTSIDE TOTALS
BYO BYO
1.1.1 Veldt/wild fires 30 1 31
1.1.2 Vehicle fires Nil Nil Nil
1.1.3 Property / building fires 13 Nil 13
1.1.4 Others (Specify)
1.1.4.1. Rubbish 10 Nil 10
1.1.4.2. Tree 2 Nil 2
1.1.4.3. Transformer 1 Nil 1
1.1.4.4 ZESA pole/cable Nil Nil Nil
1.1.4.5. Gas cylinder 1 Nil 1
TOTALS 57 1 58

1.1.5 Fire Service Calls

35

25 -

15 A

14

10 A

Twenty two percent (22%) of fires recorded involved property/building fires.






1.1.6 Comparison of Property Fire
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Property fires decreased twenty-three percent (23%) if compared with same month in 2017.

1.1.7 Comparison of Veldt Fires
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Veldt fires increased by nine percent (9%) when compared to the same month in 2017.
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1.2 FALSE ALARMS WITHIN BYO OUTSIDE BYO | TOTALS
1.2.1 Good Intent 3 Nil 3
1.2.2 Electrical 1 Nil 1
1.2.3 Malicious 2 Nil 2
TOTALS 6 Nil 6
1.3 Estimated total value of properties at risk =US$4 661 000,00
1.4 Estimated Total loss =US$ 67 650,00
BCC DEPTS OTHER TOTAL
1.5 Total Service Charges Excl V.A.T = US$4 065,00 US$8 372,00 US$12 437,00
1.6 Total V.A.T = US$1 255,80
1.7. Fires of Interest
1.7.1 Call No: F493/2018
Address: No. 11 Dunlop Road, Donnington
BULAWAYO
Date: Wednesday 10 October 2018
Time of Call: 1229 hours
Time In Attendance: 1235 hours

Suspected cause:

Flying ambers from a grass fire

A veldt fire spread to and ignited a thatched gazebo measuring about 20 meters by 10
meters. Firefighters used three jets, one hose reel with breathing apparatus to extinguish

the fire.

1.7.2 Call No:
Address:

Date:

Time of Call:

Time In Attendance:
Suspected cause:

and extinguish the blaze.

F499/2

018

No. 94 Chapman Road, Burnside
BULAWAYO
Thursday 11 October 2018
1114 hours
1121 hours
Flying ambers from a grass fire
The Brigade managed to contain the spread of fire before total destruction of a thatched
building used as a storeroom. Used three jets and two high-pressure hose reels to control

2. ANALYSIS OF HOW FIRES STARTED AND LOSSES

Suspected causes Total Estimated Loss (US$)
No.

2.1. Deliberate fire setting/Arson 3 US$ Nil (rubbish fires)

2.2. Electrical 4 US$31 200,00

2.3. Discarded lit material 39 US$ Nil (grass and rubbish)

2.4. Friction, heat or sparks 2 US$ 20 000,00

2.5. Gas Cylinder 2 US$ 2250,00

2.6. Flammable liquids Nil US$ Nil

2.7. Overheated cooking fat Nil US$ Nil

2.8. Overheated machinery/Equip 3 US$ 2 600,00

2.9. Children playing with matches 2 US$ 3 000,00






2.10. Candles 3 US$ 8600,00
2.11. Lightning Nil US$ Nil
2.12. Other Nil US$ Nil
2.13. Unknown Nil US$ Nil
TOTAL 58 US$ 67 650,00

2.14 Analysis of Causes of Fire
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Seventy-four percent (74%) of causes of fires were attributed to discarded lit materials and
electrical faults.

3. FATALITIES AND INJURED PERSONS

Within Byo  Outside Byo Totals
3.1 Total number of Fire Deaths Nil Nil Nil
3.2 Total number of Injured Persons Nil Nil Nil






3.3 Comparison of Fire Related Deaths
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There were no fire related deaths during the month under review.

3.4 Comparison of Fire Related Injured Persons
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There were no fire related injuries during the month under review, when compared to three in the
same period in 2017.

4. SUMMARY: FIRE CALLS

High Medium /| C.B Industrial | OQutside
Density Low Density | District Byo
Total Calls ( Excl | 11 34 4 8 1
false alarms )
Percentage 19% 58% 7% 14% 2%

The Brigade attended 64 fire calls during the month under review.
From 1 January 2018, the Brigade has attended 533 fire calls.






5. PROPERTIES AT RISK AND FIRE LOSSES

Month Estimated value of property at Fire Risk | Estimated Fire loss
January US$ 2431 800,00 US$ 1 069 700,00
February US$ 651 000,00 US$ 36 365,00
March US$ 2 553 000,00 US$ 14 553,00
April US$ 2918 000,00 US$ 1 550 800,00
May US$ 1291 300,00 US$ 54 800,00
June US$ 290 100,00 US$ 66 750,00
July US$ 705 550,00 US$ 82 870,00
August US$ 3579 500,00 US$ 205 010,00
September US$ 2017 500,00 US$ 529 550,00
October US$ 4 661 000,00 US$ 67 650,00
TOTAL US$21 098 750,00 US$ 3 678 048,00

5.2 Fire Services Charges and V.A.T

Month Service Charges V.A.T Total

BCC Departments Other
January US$ 485,00 US$ 1546,60 | US$ 231,99 | US$ 2 263,59
February US$ 850,00 US$ 1903,40 | US$ 285,51 |US$ 303891
March US$ 935,00 US$ 1429,00 | US$ 214,35 | US$ 2578,35
April US$ 295,00 US$ 1700,00 | US$ 255,00 |US$ 2 250,00
May US$ 1273,00 US$ 6276,60 | US$ 941,49 | US$ 8491,09
June US$ 4 420,00 US$ 4 313,80 | US$ 647,07 | US$ 9 380,87
July US$ 5 690,00 US$ 7 066,60 | US$1059,99 | USS$ 13 816,59
August US$ 8 665,00 US$ 5866,00 | US$ 879,90 | US$ 15410,90
September | US$ 9 663,00 US$16 860,60 | US$ 2 529,09 | US$ 29 052,69
October US$ 4 065,00 US$ 8372,00 | US$ 125580 | US$ 13 692,80
TOTAL US$36 341,00 US$55 334,60 | US$ 8 300,19 | US$ 99 975,79
6. SPECIAL SERVICES

Within Byo | Outside Byo | Totals

6.1 Road Traffic Accidents 7 1 8
6.2 Rail Traffic Accidents Nil Nil Nil
6.3 Road Obstruction / Fallen Trees 1 Nil 1
6.4 Hazardous Gas Leakages and Spillages Nil Nil Nil
6.5 Rescue Trapped Persons Nil Nil Nil
6.6 Rescue Trapped Animals 2 Nil 2
6.7 Release / Attend to Persons shut in lifts Nil Nil Nil
6.8 Gain Entry Into locked Premises Nil Nil Nil
6.9 Pump out flooded premises, Pits /Pools Nil Nil Nil
6.10 Remove / Deal with Bees 4 Nil 4
6.11 Raise flags Nil Nil Nil
6.12 Transport Father Christmas Nil Nil Nil
6.13 Provide ladder Nil Nil Nil
6.14 Other
6.14.1 Assist other Municipal Departments Nil Nil Nil
6.14.2 Cleaning of roadway Nil Nil Nil
6.14.3 Water delivery 1 Nil 1






6.14.4 Standby Nil Nil Nil
6.14.5 Covering roofs Nil Nil Nil
6.14.6 Clear blocked drainage Nil Nil Nil
6.15 Procession / wedding 2 Nil 2
6.16 Cutting of handcuffs/ring 1 Nil 1
6.17 Removal of Antenna Nil Nil Nil
6.18 Persons/Animal Fallen in a Well/Pond Nil Nil Nil
TOTALS 19 1 20
BCC DEPTS OTHER TOTAL
6.19 Total Service Charges Excl. V.A.T = US$ 275,00 US$2 581,00 US$2 856,00
6.20 Total V.A.T = US$387.15
6.21. Vehicle Recoveries
No. of Calls No. of Recovered | Service Charge | VAT US$
Vehicles US$
January Nil Nil Nil Nil
February Nil Nil Nil Nil
March Nil Nil Nil Nil
April Nil Nil Nil Nil
May Nil Nil Nil Nil
June Nil Nil Nil Nil
July 1 1 40.00 Nil
August Nil Nil Nil Nil
September Nil Nil Nil Nil
October Nil Nil Nil Nil
TOTAL 1 1 40.00 Nil
6.22. Special Services Call of Interest
6.22.1. Call No. S/S164/2018
Address Opposite No. 20 Lemon Grove Road
Newton West
BULAWAYO
Date Saturday 6 October 2018
Time of call 1746 hours
Time in attendance 1754 hours

The Brigade’s rescue crew using rescue lines and equipment rescued a cow stuck in a Post

and Telecommunications cables pit.

6.22.2. Call No.

Address

Date
Time of call
Time in attendance

S/S165/2018

Mpilo Hospital
BULAWAYO

Wednesday 10 October 2018
1742 hours

1800 hours

Firefighters using a ring cutter safely cut and removed a ring stuck in a male adult’s finger.





6.23. Damaged Council Installations/Equipment

Date and | Call Physical Address | Brief Detail of Driver(s) Name(s) | ZRP Details
Time of | No. of Incident and | and Address(es) (Names, F/No.
Incident Incident Veh. No. and
Station)
28/10/18 S177 MASIYEPHAMBILI TWO  VEHICLES | 1. MR. ALDRIAGE | CST. MARISA T.
DRIVE KHAMI | COLLIDED AND | ASHALL 13857 | TRAFFIC WEST.
ROAD. UPROOTED NKULUMANE
ROBOTS (ACW
6207 AND ACR | 2. MR M. TSHUMA
7925). 6057 NKULUMANE
7. SUMMARY OF SPECIAL SERVICE CALLS
High Medium /| C.B Industrial | Outside
Density Low Density | District Byo
Total calls(excl. false 6 11 1 1 1
alarms)
Percentage 30% 55% 5% 5% 5%
The Brigade attended 20 Special Service calls during the month under review.
From 1 January 2018, the Brigade attended 179 Special Service calls.
7.1 Special Service Charges and V.A.T
Month Service Charges VAT TOTAL
BCC Dept Other
January US$ 485,00 US$ 1546,60 | US$ 231,99 | US$ 2263,59
February US$ 850,00 US$ 1903,40 | US$ 285,51 | US$ 303891
March US$ 935,00 US$ 1429,00 | US$ 21435 | US$ 257835
April US$ 295,00 US$ 1700,00 | US$ 255,00 | US$ 2250,00
May US$ 175,00 US$ 985,00 |US$ 147,75 | US$ 1307,75
June US$ 850,00 US$ 1530,00 | US$ 229,50 | US$ 2 609,50
July US$ 285,00 US$ 1671,00 | US$ 250,65 | US$ 2206,65
August US$ 680,00 US$ 3736,00 | US$ 560,40 | US$ 4976,40
September US$ 865,00 US$ 1389,60 | US$ 208.44 | US$ 2 463,04
October US$ 275,00 US$ 2581,00 | US$ 387,15 | US$ 324315
TOTAL US$5 695,00 US$18 471,60 | USS$2 770,74 | US$ 26 937,34
8. HYDRANT INSPECTIONS
8.1.1.Suburbs Covered
AREA SATISFACTORY DEFECTIVE TOTAL
Morningside 9 2 11
Thorngrove 14 3 17
Harrisville 6 0 6
Glencoe 5 5 10
Sunninghill 4 3 7
Montrose 6 2 8
Magwegwe West 8 3 11
Saurcetown 5 3 8
Luveve 27 2 29
Queenspark West 5 2 7






Northend 27 2 29
Hillcrest 8 6 14
Kelvin 6 0 6
TOTALS 130 39 169
Since 1 January 2018, the brigade inspected 1 823 hydrants with a breakdown as follows:
Faulty hydrants - 476

Hydrants in Good Condition - 1347

Total Hydrants Inspected -1823

8.1.2. Cumulative Hydrants Inspected

MONTH HYDRANTS IN GOOD | FAULTY TOTALS
CONDITION HYDRANTS
January 143 47 190
February 149 75 224
March 153 65 218
April 51 21 72
May 200 61 261
June 205 74 279
July 123 33 156
August 88 26 114
September 105 35 140
October 130 39 169
TOTAL 1347 476 1823
8.2. Controlled Burning
- Nil
9. AMBULANCE SERVICES
GENERAL DISEASES STATISTICS
DISEASES/CONDITION | OTHER UNDER | 5- 15YRS /| TOTALS
SERVICES | 5YRS 14YRS | ABOVE

0 M F | M| F | M F M F
Hemorrhage 0 0 0 0 0 4 0 4 0
PV Bleeding 0 0 0 0 0 0| 28 0 28
HIV/AIDS 0 0 0 0 1 25| 10| 25 11
Facial Injuries 0 0 0 0 0 0 0 0
Abdominal & Pelvic 0 0 0 0 0 0 0 0 0
injuries
Chest injuries 0 0 0 0 0 2 2 2 2
Soft tissue injuries closed 0 1 0 1 0 78| 31| 80 | 31
and open
Shock 0 0 0 0 0 1 1 1 1
Heat stroke & fatigue 0 0 0 0 0 2 5 2 5
Spinal injury 0 0 0 0 0 0 1 0 1
Heart-attack/CVA 0 0 0 0 0 21| 31| 21 31
Hypertension
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TOP FIVE COMMON GENERAL CASES REFLECTED BY STATISTICS

1) Soft tissue injuries
2) Diarrhoea and Vomiting
3) Head injuries

4) Heart attack/CVA and hypertension

5) Tuberculosis
TOTAL

10. Maternity Statistics

111
96
59
52

39

357

CONDITION/ A |G |E
DISEASE

11 (12 |13 | 14

15

16

17

18-
24

25- |45
44

N B~

47

48

49

TOTAL

O |0 (0 |0

Pregnancy
induced
hypertension
(PIH)

31

28 0

61

Ante-Partum
Hemorrhage
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(APH)

Post-Partum 0 0 0 0 0 0 0 1 3 0 0 [0 0 0 4
Hemorrhage

(PPH)

Preterm labour 0 0 0 0 0 0 3 15 14 0 0 [0 0 0 32
Preterm baby 0 0 0 0 0 0 0 2 0 0 0 [0 0 0 2
Breech 0 0 0 0 0 0 0 2 1 0 0 [0 0 0 3
Presentation

Eclampsia 0 0 0 0 0 0 0 2 0 0 0 1]0 0 0 2
/Eclamptic Fit

Retained twin 0 0 0 0 0 0 0 0 2 0 0 [0 0 0 2
Placenta Previa 0 0 0 0 0 0 0 0 3 0 0 [0 0 0 3
Cord 0 0 0 0 0 0 0 0 0 0 0 [0 0 0 0
Prolapse/Cord

Presentation

3" Degree Tear o |0 (0 |0 [0 |0 |0 0 0 0 0 (0 |0 |O 0
Low Apgar | 0 0 0 0 0 0 0 0 1 0 0 1]0 0 0 1
score/granting

Delayed 1% 0 0 0 0 0 0 1 15 6 0 0 1]0 0 0 22
Stage /2™ stage of

labour

Meconium 0 0 0 0 0 0 0 8 8 0 0 1]0 0 0 16
Stained liquor

Poor Maternal | O 0 0 0 0 0 1 16 10 0 0 [0 0 0 27
Effort

Abnormalities of | 0 0 0 0 0 0 0 2 6 0 0 [0 0 0 8
new born

Cephalo  Pelvic | 0 0 0 0 0 0 0 0 4 0 0 1]0 0 0 4
Disproportion

(CPD)

Post Dates 0 0 0 0 0 0 0 2 9 0 010 0 0 11
Deliveries by [ 0 0 0 0 0 0 0 9 11 0 0 [0 0 0 20
AT/SAT

Maternal Deaths | 0 0 0 0 0 0 0 0 0 0 0 [0 0 0 0
All other | 0 0 0 0 0 0 1 39 79 0 0 1]0 0 0 119
Maternity

Condition

TOTALS 0 0 0 0 0 0 8 146 |187 |0 0|0 0 0 D 341

Total No. of Ambulance Calls both Maternity and General Cases A410+B355+C134+D341=1 240
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Top Five Maternity Conditions Reflected By Statistics

1) Pregnancy induced hypertension = 61
2) Preterm labour = 32
3) Poor Maternal effort = 27
4) Delayed 1 and 2" stage of labour = 22
5) Deliveries by AT/SAT = 20

TOTAL 162

N.B.: Top five maternity and top five general cases accounted for 42% of total cases.

11. NOTABLE INCIDENTS

11.1.ROAD TRAFFIC ACCIDENT INVOLVING AMBULANCE 010, NKETA DRIVE
AND SIZA ROAD, DATE: 10/10/2018, TIMES: 2145 HOURS.
Ambulance BCCO10 was involved in a road traffic accident at the intersection of Nketa
Drive and Siza Road at about 2145 hours. The ambulance was from Mpilo Hospital
travelling due south along Nketa Drive en-route to Nketa Fire and Ambulance Station. The
ambulance sustained damage on the right fender, front bumper, right head light and right
front suspension. The third party was a Toyota Hilux registration ABV 1205 belonging to
Hawk Flight Construction. Occupants of both vehicles escaped uninjured. BCC vehicle
inspector Ndebele and Traffic West police details attended the scene. Accident report
reference number is 3567860.

11.2.ROAD TRAFFIC ACCIDENT GWANDA ROAD NEAR MILTON HIGH SCHOOL,
DATE: 28/10/2018, CALL NO. 14934, TIMES 0244 HOURS, RESPONSE 0247
HOURS, AMBULANCE 15.
The driver of a BMW, racing with another vehicle along Gwanda Road coming from the
City Centre near Milton High School, lost control, veered off the road and rammed into a
tree. One female passenger +/- 25 years of age died on the spot whilst the driver (male =/-
25 years of age) with suspected chest injuries and bleeding from the mouth, was conveyed
to United Bulawayo Hospital. Zimbabwe Republic Police Drill Hall officers attended the
scene.

11.3.ROOF BLOWN OFF AT MARANATHA HIGH SCHOOL NKETA, DATE:
31/10/2018, CALL NO. 15075, TIMES 1532 HOURS, RESPONSE 1556 HOURS,
AMBULANCE 02 AND 16.
Ten people from Maranatha High School sustained minor injuries when the roof of a double
storey building was blown off by whirlwind. Brigade Ambulances conveyed five males and
two females to United Bulawayo Hospital. Century Ambulance conveyed three females.

11.4 SUSPECTED CHOLERA CASES
The Emergency Medical Services responded to five suspected Cholera cases within the City
during the month of October 2018. Brigade Ambulances conveyed all the cases to
Thorngrove Isolation Hospital.
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12. SUMMARY OF CALLS

CONDITION CODES | % EAST | WEST | TOTAL
R.T.A 1 RTA 4 27 25 52
INCIDENTS 1A 51 205 423 628
MATERNITY CLINICS 1B 17 68 139 207
MATERNITY OUTSIDE CLINICS 2 11 37 97 134
REMOVALS/TRANSFERS 3 6 24 53 77
F.A.G.L FAGI |9 51 66 117
F.AM F.AM 1 3 14 17
E.O.P.H. EOPH | 0 0 0 0
N.F.A. N.F.A 1 3 5 8
TOTALS 418 822 1240

The Ambulance Services responded to 1 240 calls as compared to 1 533 calls in October
2017, representing 19% decrease in calls.

12.2. Cumulative Totals From 1 January 2018 to 31 October 2018

CONDITION CODES | % EAST | WEST | TOTAL
R.T.A 1 RTA 6 413 353 756
INCIDENTS 1A 49 2399 4430 6 829
MATERNITY CLINICS 1B 17 683 1628 2311
MATERNITY OUTSIDE CLINICS 2 12 444 1215 1659
REMOVALS/TRANSFERS 3 5 268 447 715
F.A.G.L F.A.G.I 9 578 735 1313
F.AM F.AM 1 64 123 187
E.O.P.H. E.OPH |04 10 58 68
N.F.A. N.F.A 0.6 61 29 90
TOTALS 4920 9008 | 13928

12.3. Road Traffic Accidents Statistics
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The Ambulance Service attended fifty-two (52) road traffic accidents in the month under review,
representing 15% decrease when compared to 71 in the same period in 2017. Eighty-four (84)
casualties with thirty-two (32) extra patients were transferred to various Medical Centres.
Recorded two deaths during the month ended 31 October 2018.

12.4. Comparison of Local Road Traffic Accidents, Injured and Extra Patients
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In October 2018, the section recorded a decrease in the number of casualties, deaths, extra patients,
local road traffic accidents and outside road traffic accidents as compared to the same period in
2017.

13. COMMUNICATIONS
TOTAL NUMBER | OPERATIONS | DEFECTIVE

Base communication radios 10 10 Nil
Mobile communication radios 15 15 Nil
Hand held and p/radios 10 10 Nil
14. AMBULANCE REVENUE COLLECTION

CASH US$ 1 180,00 5%

ACCOUNT US$22 843,60 95 %

TOTAL US$24 023,60
Calls per patient @ $20,00 (1 040) $ 20 800,00
Extra patients (69 general) (32 R.T.A) @ $20,00 (101) $ 2020,00
Clinic calls (Payable by Health Services Dept.) 56 @ $20,00 $ 1120,00
2 Outside call $ 80,00
Kms Outside Bulawayo 12kms @0,30/km $ 3.60
TOTAL 24 02
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14.1.Revenue from Paying Patients

Calls for the month 1330
Less Cancelled calls 90
Less False calls 134
Less Entembeni calls (EOPH) 0
Less No Fixed Abode calls (NFA) 8
_232
1 098 including 2 Outside Bulawayo Calls.

Paying Patients
1 098 less 2 outside calls 1 096@ $20,00 $21920.00
Extra Patients 101 @ $20,00 $ 2020.00
2 Outside calls @ $40 $ 80.00
Kms Outside Bulawayo 12kms @0,30/km $ 3.60
TOTAL $24 023.60
14.2. Cumulative Revenue Collection

CASH $ 14381,80 5%

ACCOUNTS $261 499,90 95%

TOTAL $275 881,70

15. COMPARISION OF FALSE ALARM GOOD INTENT CALLS

180
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80
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40
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False alarm good intent calls decreased nine percent (9%) when compared to the same period in
2017.
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15.1. Comparison of Cancelled Calls
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The Section recorded a twenty-four percent (24%) decrease in the number of cancelled calls when

compared with the same period in 2017.

16. FIRE PREVENTION
SERVICES BYO REVENUE (USD$) VAT(US$) | TOTAL
IN | OuUT BCC OTHER REVENUE
IN OUT (US$)
Training (Certificate of attendance) | 2 Nil Nil 378,00 - 56,70 434,70
course sessions (21 people attended).
Fire Management Lectures 1 Nil Nil 50.00 - 7.50 57.50
Competency Training Nil Nil Nil Nil - Nil Nil
Competency Test 1 Nil Nil 60.00 9.00 69.00
Emergency preparedness and | Nil Nil Nil Nil - Nil Nil
response planning
Mock Drill  Supervision- Power | Nil Nil Nil Nil - Nil
Station (Training School)
Inspection On Change of Occupancy | 6 Nil Nil 600.00 - 90.00 690.00
Fire Risk Surveys Nil Nil Nil Nil Nil Nil
Fire Safety Inspections (On Request) | 2 Nil Nil 200.00 - 30.00 230.00
Fire Safety Inspections(Routine) 25 - 400.00 - - - 400.00
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Public Building Inspections - Nil Nil Nil Nil Nil Nil Nil
Lodges
Other
TOTAL REVENUE 400.00 | 1288.00 | - 193.20 1881.20
OTHER FIRE SAFETY PROGRAMMES No. REMARKS
Development Plans Dealt With 49
Approved Plans 34 Value of Approved Plans — US$1 650 012,00
Fire Awareness Campaigns 15 Wards 1, 3,4, 5,9, 12, 13, 14, 18, 19, 25, 27
and 28
Estimated Attendance 1 837 people.

Fire Marshal Teams Established NIL
Fire engineering company workshops inspected. 1 Fire Prevention Zimbabwe Bulawayo.
Fire engineering company personnel records inspected
Fire Safety Inspection (Routine) 25

e Bulk L.P.G installation NIL

e QGas refilling outlet NIL

e Bulk fuel installation NIL

¢ Fuel filling station 2

¢ Commercial 15

® Schools — fire investigation 8

¢ Industrial NIL

INSPECTIONS

v Conducted 4 weekly sprinkler tests at Tower Block. Electric pump passed the tests and
diesel pump still awaiting procurement of batteries.
v 49 development plans dealt with. 34 approved.

Value of approved plans - US$ 1 650 012-00

v' Fire safety inspections at the following Council schools:-

e Mitshane

e Zulukandaba
e Mafela

o Mgiqgika

e Sigombe

e Mganwini

e Ngwalongwalo
¢ Ntshamathe

All schools inspected failed to comply with minimum fire safety requirements.
v" Site Inspection for development at No. 18 Banff Road, Hillside. No objections.

<

Combined inspection at NICOZ House for certificate of occupation. Not approved.

v' Carried out a site inspection for a development at stand nos. 135, 137, 139 and 141

Matsheumhlophe. No objections.
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v

v

v

Carried out a combined inspection at a building adjoining Bulawayo Swimming Pool for a
proposed Highlanders Basket Ball Leisure Centre. Failed to comply with minimum fire
safety requirements.
Carried out an annual fire safety inspection at Glow Petroleum, Westward, Belmont and
Glow Service Station, Khami Road. All complied.
Change of use inspection at the following sites:-

e No. 5 of 164-34 Bradfield — Steward Bank at Zonkizizwe Shopping mall.

e 12" Avenue/G. Silundika Street proposed warehouse. Not approved.

¢ 59 J. M. Nkomo Street proposed butchery. Approved.

® No. 58 Fife Street (proposed restaurant). Complied.

¢ No. 86C R.G. Mugabe Way for proposed bar and restaurant. Approved

e 13823 Thorngrove, Wholesale for fruits. Not approved.

TRAINING

v
v

AN

v

Attended ZERA workshop for gas dealers at Rainbow Hotel.

Follow up training for Community Fire Marshals at Council for the Deaf, 61 people
attended. Ward 8.

Conducted a Fire Safety presentation for Zimbabwe Power Company fire team members.
Evaluated training competency for Fire Prevention Zimbabwe Fire Engineering Company.
Conducted a safety management lecture for 32 NRZ staff members.

Conducted fire safety workshop (30 — 31 October 2018) for the following service stations:

SERVICE STATION ATTENDANCE

ZUV A Retreat 3

ZUVA John Love 4

ZUVA Macs J.M.N. Nkomo Street 14

TOTAL ATTENDANCE 21

FIRE AWARENESS CAMPAIGNS

v

NI NI NN

<

AN NI N N N NN

Career guidance and distribution of fire safety flyers at Sikhulile High School Ward 14.
Methodist Church. 190 people.
Agape Mission Church. 120 people.
ZAOGA Church. 300 people. All in Nketa 9, Ward 25.
43 ambulance personnel from various ambulance services in the City attended cholera
awareness at Famona Recreation Room. Ward 1.
Distributed 180 fire safety flyers at Pumula South Hall during budget consultative meeting.
Ward 27.
The Fifth Apostolic Sect Nketa 9. 92 people. Ward 25.
Cowdray Park Pre-school, 21 children and staff. Ward 28.
Sizane High School. 220 flyers distributed during prize giving. Ward 13.
Newton Pre-school ECDs, 68 children and 6 adults. Ward 1.
Lukhanyiso Primary School Mpopoma. 134 pupils. Ward 9.
Fairview Primary School. 30 pupils. Ward 3
Mommies’ Day Care Hillside. 25 children. Ward 4.
Mickey and Minnies Pre-school. Attendance 68 children. Ward 5.
19






v

25.
v

Bulawayo Wards.
Estimated attendance 1 837 people

17. TRAINING
17.1. Fire safety training for Operational Officers.
17.2. Fire team training for ZPC operatives.
17.3. Geographic Information System course ongoing.

Conducted a fire awareness campaign at Eagle Life Ministries Children’s Conference.
Conducted a fire awareness campaign at Nketa 9 Pre-school. 46 people attended. Ward

Carried out a fire safety presentation at Skyz Metro FM radio station. Radio listeners in all

18. INJURED ON DUTY

DATE NAME | GENDER | SR. | DESIGNATION | HOSPITAL | AGE | GRADE | DATE
OF NO. AND DAYS JOINED
INJURY OFF

NIL NIL NIL NIL | NIL NIL NIL NIL NIL
Resignations/Terminations/Transfers/Retirements
NAME GENDER | SR. DES. DATE LENGTH DATE OF | REMARKS

NO. JOINED | OF SERV. | RETIREMENT

ELIPHAS MALE 04022 AMBULANCE | 18/9/89 29 YEARS | AFTER DUTY | RETIREMENT
SIBANDA TECHNICAIN ON 30/9/18

Deaths of Staff Member/s

NAME GENDER | SR. DES. DATE LENGTH | DATE OF | REMARKS

NO. JOINED | OF DEATH
SERV.
NIL NIL NIL NIL NIL NIL NIL NIL
19. CHALLENGES
- Critically low staffing levels.
- Exorbitant prices of spare parts and materials.

20. ESTABLISHMENT

20.1 Fire

A B C D E F

Authorized Actual Variance Contracts Total Variance
Establishment | Permanent A-B B+D A-E

Establishment
206 127 79 31 158 48

20.2 Ambulance

A B C D E F

Authorized Actual Variance Contracts Total Variance
Establishment | Permanent A-B B+D A-E

Establishment
115 48 67 1 49 66
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20.3 Totals Fire and Ambulance

A B

C

D

F

Authorized
Establishment

Actual
Permanent
Establishment

Variance
A -B

Contracts

Total
B+D

Variance
A-E

321

175

146 32

207

114

21. TRANSPORT

21.1 Vehicle Accidents (Drivers at Fault)
21.2 Vehicle Accidents (Drivers Cleared)
21.3 Vehicle Accidents Awaiting Determinations

21.4 Vehicle and Appliance Report

Fire Appliance

S

- Nil
- Nil

TYPE OF
APPLIANCE

AVAILABLE

OPERATIONAL

UNDER
WORKSHOP

OTHER (AWAITING
CONSUMMABLES
SPARES E.G.
BATTERIES ETC.
ORDERED FROM
STORES)

Water Tenders

Breakdown Truck

Water Carriers

Foam Tenders

Emergency Tenders

Hydraulic Platform

Rapid Intervention
Vehicles

NN N[N —

—_ = (NN ==\

—= OO (= O

Light Rescue
Vehicles

Command Vehicles

Turn Table Ladder

Mobil Control Unit

— [

O | —

—_—

Decontamination
Unit

—_—
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Ambulance Vehicles

TYPE OF AVAILABLE | OPERATIONAL | UNDER OTHER

APPLIANCE WORKSHOP | (AWAITING
CONSUMMABLES
SPARES E.G.
BATTERIES ETC.
ORDERED FROM
STORES)

Ambulances 23 10 13

Command 1 1 0

Vehicle

Other Support 4 3 1

Vehicles

R. PETERSON

CHIEF FIRE OFFICER
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File Attachment


C))

ROAD MAINTENANCE

That the abovementioned report be
received and noted

The Director of Engineering Services reported (12 November 2018) as
follows on the abovementioned matter.

2.1

Road Maintenance

Table 2.1: Budget

Vote | Description | Budget Partial Expenditure | Variance Variance
2018 Budget To Date US$ %
October 2018
77 Roads 3 665 001 3054 168 1143726 1910 442 62.5
Maintenance
78 Storm-water 106 406 88 672 29 213 59 459 67.1
Drainage
Clearing By
community
groups
Table 2.2: Maintenance
Item | Description Planned | Cumulative | Planned in |Actualin | Variance
2018 To Date October October %0
2018 2018
1 Re-gravelling 30km 35.736 2.5 0.85km -43
2 Storm-Water 12km 4918 lkm 0.683km 51
3 Storm Water 150km 122.466
Community 18.75km Okm 18
Groups
4 Entrance Slab 480 244 40 0 39
Production
5 Pothole 1800 616.2 180 0 66
Patching tonnes
Coldmix
(CommGrps)
6 Pothole 27 8179 2 700 0 66
Patching 000m*
Jet Patcher
7 Median 50 km 31km -
Cleaning & Okm 38




verges

Stone pitching 720m 709 60 150 -18

Streams/canals 6 000m 1761 500m 100m 65

The variance was the difference in percentage between the partial target and

the expenditure to date.

i)

(b)

(0

(d)

(e)

®)

2.3 Regrading/Regravelling

The regravelling exercise continued on St Peter’s Village Road. During the
month of October 650m of road was regravelled. Also 200m of regravelling
was carried out in ward 29, i.e.the road servicing Magwegwe sewer ponds.

Regravelling tender had been awarded to Ultra Tripple Enterprises and
Adherechem Chemicals (Pvt) Ltd(joint venture). Contract Agreement to be
signed before site handover. The tender was divided into two lots. Lot 1
comprised of wards 13, 15, 16, 18 and 29 whilst lot 2 comprised of wards 6,
17, 19, 20, 22 and 27.

Storm-water Drain Clearing

Council teams cleared a total of 683m of drain in wards 2, 10, 11, 23, 24, 25
and 27.

Stone pitching

A tender for the hire of stone pitching services was flouted and was now
expected to close on the 13" November 2018. The stone pitching contract was
divided into two Lots where Lot 1 covered Wards 23 and 25 while Lot 2
covered Wards 14, 17 and 19.

For the month under review 150m of works were covered in Wards 2, 11, 23
and 25.

Precast Products

Casting of precast products was still on hold due to unavailability of cement
and reinforcement steel. The Order for the cement was paid around mid-
October and the consignment was yet to be delivered.

Canals/Streams

There was one team composed of 7 labourers working on canals hence the
slow progress. Works were done manually as the canals were lined. The team
cleared about 100m in the city centre, Belmont and Nketa 9 canals. The
cleaning of streams was still hampered by the unavailability of an excavator.

Patching
(i) Council Teams




Council had one pothole patching gang. For the month under review only
gravel patching was done throughout the city due to unavailability of
materials

(ii) Jet-patcher

For the same reason as above the jet patcher did not cover any works.

(iii) Community Groups

Works had been halted due to the unavailability of cold mix except for Ward
1 where they were patching potholes in the City Centre. Measurements to
pay all the groups for the gravel patching had been done and payments were
being processed.

Community groups for Ward 13, 20 and 26 would be re-engaged sometime
in November to carry out pothole patching using hot mix on Siyephambili

drive, Rangemore road and Plumtree road respectively.

Generally, all Community groups would be re-engaged for drain cleaning
after the rainy season around end of February 2019.

It was -

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted

Q) REHABILITATION OF MANCHESTER AND DEPTFORD INDUSTRIAL ROADS
The Director of Engineering Services reported (12 November 2018) that
earthworks were currently ongoing on Manchester road which would be followed by
work on Deptford road. It was expected that the surfacing of the two (2) sections
would be outsourced to Contractors and paid directly by Arenel (Pvt) Ltd.

It was -

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted

(6) ROAD REHABILITATION 2018

The Director of Engineering Services reported (12 November 2018) as
follows on the abovementioned matter.

Capital Budget



Table 2.3—Capital Budget

Vote | Description Budget Partial Expenditure | Variance$ | Variance
2018 Budget Oct To Date %
2018
77 Roads 4 024 599 3353 835 3661 935 308 100 -9.18
Rehabilitation
Current Projects
Table 2.4: Projects
Ttem Description Planned Partial Cumulative l;l)an;z(is OAthlz)alls Variance
P 2018 Target To date et © /)
Reconstruction | 16km 12km 2.6km 1.6 0 21.7
Resealing of | )1 1) 12 13km 1.6 0 2108
Roads
Premix 37 000m? | 27 750 19860 3700 9560 71.6
Overlays
Luveve 5

The project was 98% complete, with stone pitching works on drains still outstanding.
Surfacing works had been completed and were currently under the 12 month defects
liability period. Works on the pump station were ongoing and were expected to be
completed by mid-December 2018.The project was partially commissioned on the
13" of July 2018. Demobilizing and clearing of the site was also in progress with
construction by beneficiaries now ongoing.

Temporary Diversion of a Section of 3" Avenue to Decongest 6" Avenue

The design for the proposed diversion and temporary conversion of 3™ Avenue from
a one-way street to a two-way street for the section between Lobengula Street and
Basch Street was currently being undertaken. The conversion wouldl allow this
section of 3™ Avenue (one lane) to be used as a diversion route for the traffic within
area bounded by Lobengula street, 31 Avenue, 6™ Avenue and Basch street. The
conversion was necessitated by the need to decongest 6" Avenue which was
attributed to the ongoing construction of the Egodini Mall.

This section of 3™ Avenue would consist of two lanes of travel for the eastbound (to
City Centre) traffic and a single lane for the westbound traffic (to Luveve). The
construction works on the conversion of 3™ Avenue would commence on Monday 12
November 2018 and continued until Friday 23 November 2018.

3" Avenue would operate as a two-way system starting on Monday 26 November
2018 until Saturday 30 November 2019, which was the expected completion date for
the Egodini Mall.



Reconstruction

The awarding of the surfacing contract to Bitumen World, reconstructions were
expected to continue in the month of November 2018. Preparations for surfacing on
Maduma Road, Nketa (Latter Day Saints area) Road and various sections in Luveve
suburb were ongoing so that the surfacing could be done.

Reseals

The resealing of roads in various sections in the city was expected to commence in
the month of November 2018. ZINARA had since disbursed some funds which
would be used mainly to offset all outstanding contractors IPC’s. It was expected that
this would enable contractors to source materials and continue with works as
awarded to them.

Overlays

A total of 9580 m” of overlay work was carried out by Bitumen World Pvt Ltd
during the month of September 2018. The Ministry of Transport Batching plant was
still down and efforts to resuscitate it were being made by Council. A contractor had
been engaged to effect repairs to the broken down machine. Funds for the repairs had
been committed for the repair work, from the current disbursement by ZINARA. It
was also expected that materials for the same would be procured so that internal
Council teams attend to the overlaying duties.

ZINARA

ZINARA disbursed a total of one million one hundred and ninety seven thousand
eight hundred and ninety two dollars and eighty cents ($ 1 197 892.80) at the end of
the month. The total disbursed this calendar year was now $ 1 670 892.20. The bulk
of the current disbursement would be used to pay for work done by Contractors, and
procurement of Bitumen, Cat mix and aggregates to support pothole patching and
overlaying activities. An amount had also been reserved for contractors engaged for
road line marking and road signage projects. It was expected that most programmes
which had ground to a halt would be re-commissioned during the month of
November 2018.

Discussion ensued and Alderman E. Rafomoyo enquired on which roads
were being attended to currently. He acknowledged the work being done on the St
Peters’ road.

Councillor M. Dube felt that roads along schools should be attended to.

Councillor D. Mabuto requested that some funds received from ZINARA be
allocated for road rehabilitation in every ward and at least one road be attended to
per ward.

In response the Director of Engineering Services advised that road
rehabilitation work was now at St Peters. ZINARA was not the only source of funds.
Council also did fund roads and there was a Strategic Plan on how to deal with the



(7

roads. The Council’s strategy was to deal with main roads first. Next were roads
being used by public transporters in various suburbs and then roads leading to places

of interest e.g. schools.

residential areas to minimise deterioration of the roads.

It was -

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted

TRAFFIC CONTROL AND SAFETY

The Director of Engineering Services reported (12 November 2018) as follows on

the abovementioned matter.

Table 2.5: Traffic Control Budget

Community patching programme was used mostly in

Vote Item  [Description Budget Partial Budget [Expenditure %
2018 ($) October To Date ($) Variance
2018($)
38 192 Street Name 100,000 .00 | 90,000 .00 0 100
Plates
38 197 Traffic Lines 300,000.00 | 250,000.00 0 100
38 198 Traffic Signs 100,000.00 90,000.00 0 100
38 203  |Regional Roads 60,000.00 55,000.00 11321 79
38 205 Collector Roads 100,000.00 90,000.00 9658 90
38 219 Arterial Roads 10,000.00 9,000.00 0 100
38 252 General 50,000.00 45,000.00 0 100
Maintenance
38 282 CBD Roads 30,000.00 28,000.00 0 100
Table 2.6: Traffic Control Activities
Item | Description Planned | Partial | Cumulative | Planned Actual Variance
2018 Target | To date in October /)
October 2018
2018
1 Road line 80,000m> | 60,335 | 9553.30 6667 327.15 84
Marking
2 Traffic and Street | 1,200 800 404 100 36 54
Name Signs
Replacement
3 Speed Humps 40 26 6 3 0 77
and Rumble
Strips (Sites)




Comments

A total of 7634.02m” of road was marked during the month under review. The traffic
lines marking were done by council teams and the Roadline marking Contractors as shown

below.
Table 2.7: Roads Marked
BOQ AREA

LINE LENGTH WIDTH | MARKE | COST
ROAD NAME TYPE (m) MARKED SECTION | (m) D (m2) (US$)
Ascot Way WHITE 2300 | 12th Ave Ext-Gwanda

(WM1) Rd 0.1 180 2273
George Ave WHITE 1000 | Gwanda Rd.-Harare Rd

(WM1) 0.1 416 | 5254.
Airport Rd WHITE 6200 | Umguza Bridge-Queens

(WM1) Avenue 0.1 1108 | 13994.
R. G Mugabe WHITE 4200 | Queens Rd-1st Avenue

(WM1) 0.1 324 | 4092.
Hillside Rd WHITE 1600 | 14th Ave-Fire Station

(WM1) 0.1 152 | 1919.
Matopos Rd WHITE 4100 | 14th Ave-Fire Station

(WM1) 0.1 152 | 1919.
Jukwa Rd WHITE 800 | Intemba Rd.-

(WM1) MasiyePhambili 0.1 420 5304
g;nnyama Rd-Siphetho | ooy 2400 | MasiyePhambili Rd-

(WM1) Luveve Rd 0.1 526 | 6643.
Huggins Rd WHITE 3200 | Luveve Rd-

(WM1) GwabalandaDr. 0.1 658 | 8310..
Total 25800 3756 | 47438..

AREA
MARK

LINE LENGTH WIDT ED COST
ROAD NAME TYPE (m) MARKED SECTION | H (m) (m2) (US$)
Ascot Way Yellow 2300 | 12th Ave Ext-Gwanda

(RM4.1) Rd 0.15 326 4117.3
George Ave Yellow 1000 | Gwanda Rd.-Harare

(RM4.1) Rd 0.15 724 9144.1
Airport Rd Yellow 6000 | Umguza Bridge-

(RM4.1) Queens Avenue 0.15 1286 | 16242.1
R. G Mugabe Yellow 1400 | Queens Rd-1st Avenue

(RM4.1) 0.15 502 6340.2
Hillside Rd Yellow 800 | 14th Ave-Fire Station

(RM4.1) 0.15 248 3132.2
Matopos Rd Yellow 800 | 14th Ave-Fire Station 0.15 229 2803.8




(RM4.1)

Total 12300 3308

41780.0

®

9)

(10)

Traffic signs

A total of 22 signs were replaced for the month under review. These were inclusive
of Street names and Information signs.

Speed Humps

There were no humps erected in the month under review due to manpower shortages,
proposal was to have pothole patching team constructing these on weekends.

It was -

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

WATER DISTRIBUTION

The Director of Engineering Services submitted (12 November 2018) the attached
report relating to the abovementioned matter.

It was -

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

SEWERAGE SECTION

The Director of Engineering Services submitted (12 November 2018) the attached
report relating to the abovementioned matter.

It was -

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

WASTEWATER TREATMENT WORKS

The Director of Engineering Services submitted (12 November 2018) the attached
report relating to the abovementioned matter.



3.0 WATER BRANCH

3.1.

WATER DISTRIBUTION

Budget table 3.1: Budget Availability

Vote | Description | Budget 2018 | Partial Expenditure Available | Variance
Budget To Date | To Date

0860 | Reticulation 13516100 | 1,776,891 804,513 1,128,893 | 0-55
General
Water

0081 | Demand 884,590 737,158 87,556 787,920 0.88
Management

Total 3,930,690 2,514,049 892,069 1,916,813 | 1.43

3.1.1 GENERAL MAINTENANCE

In the month of October 2018, the Call Centre recorded 216 outstanding leaks

(including service pipes, valves and hydrants) and 76 outstanding backfilling jobs.

Use of portable radios has improved feedback mechanism.

There is a standby team to attend to interruptions in water service delivery after hours.
Complaints during and after hours, on weekends and on holidays are reported through
the Call Centre on 08004700 for Tel One subscribers , 08084700 for Econet
subscribers and 09-71290.

Table 3.2: Work done on bursts by workshop maintenance teams in the month of
October 2018. Burst pipes are an emergency and immediately after a report is made,
these are controlled within an hour and ultimately repaired within 24 hours.

Table 3.2 work done on bursts by workshop maintenance team

Bursts Received Done Total outstanding
January 45 45 0
February 75 75 0
March 36 36 0
April 58 58 0
May 34 34 0
June 50 50 0
July 56 56 0
August 41 41 0
September 34 34 0
October 34 34 0






3.1.2 BURST PIPES REPORT

A total of 34 reports of burst pipes were received in the month of October 2018.

Table 3.3: Record of burst pipes repaired monthly since January 2017 to date

Month 2017 2018 Variance
January 89 45 0.5%
February 117 75 0.36%
March 131 36 0.73%
April 90 58 0.36%
May 112 34 0.70%
June 84 50 0.40%
July 87 56 0.36%
August 77 41 0.47%
September 85 34 0.6%
October 62 34 0.45%
November 92

December 48

Annual Average 90
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Figure 1: Graphical representation of burst pipes repaired since January 2017
to 2018

Table 3.4: Shows water leaks done in October 2018 for all water depots

There were 459 reported leaks on service pipes, hydrants and valves. The leaks are
due to the continued ageing of the City’s water reticulation pipes and on the service
connections just before the meter. Most of the connections are in galvanized pipes
which corrode quite easily.

Table 3.4 water leaks done in October 2018

Month Carried forward | Received Done Balance
January 98 580 644 34
February 34 597 548 82
March 82 598 526 154
April 154 528 542 140
May 140 645 527 258
June 258 745 580 321
July 321 654 581 394
August 394 557 494 457
September 457 564 840 181
October 181 432 467 216






1000
900
800
700
600
500
400
300
200
100

3.1.3

In the month of October 2018, outstanding leaks were recorded as 216 higher than a
figure of 181 in the month of September 2018. Due to the ageing infrastructure the
varying pressure demands within the system keep on accumulating leaks further.
There is need to purchase a dedicated JCB for the section to speedup repair work.

Table 3.5: Comparison of Monthly Leaks Backlog from January 2017 to date

Leak repairs 2017 2018 Variance
January 395 34 3.61
February 305 82 2.22
March 397 154 0.61
April 369 140 0.62
May 501 258 0.49
June 745 321 0.60%
July 624 394 0.37%
August 744 457 0.39%
September 906 181 0.80%
October 651 216 0.67%
November 145
December 98

Jan Feb Apr Jun Sep

——2017 ——2018

Figure 2: Graphical comparison of outstanding leaks in 2017 and 2018.

The average number of water faults received per day is 16. The maximum number of
water faults dispatched to a plumber is 10 jobs per day. The ability to complete all the
jobs depends on the size of pipe and magnitude of the leak. If jobs are not completed

on the same day, this tends to create a backlog.

METERING

Dec





All jobs under the meter section are attended to under the respective workshops. The
statistics below depicts the information gathered in the month of August concerning
meters. There are 5,630 stopped meters around the city. The table below summarises
the general state of meters around the City.

Table 3.6: General state of meters around the City

Description Quantity
Stopped meters 5,630
Damaged meters 106
Unreadable meters 973
Council read 39,372
Consumer read 1,469
Other 75,602
Total 123,152

Table 3.7: Metering work done by workshop maintenance teams from January
2018

Year 2017 New Meters | Meter | Meter Fire Commercial Meters Tota
(Month) water Replace S S Connection / Reposition 1
connecti d tested | tested S Institutional S
on In situ connections

January 62 110 240 6 0 0 4 422
February 46 89 399 13 0 0 6 553
March 44 96 227 7 0 0 4 378
April 45 83 191 5 0 0 1 325
May 83 75 207 19 0 0 14 398
June 82 98 255 9 0 0 5 449
July 66 80 246 6 0 0 5 403
August 88 89 256 2 0 0 7 442
September 75 62 175 5 0 0 8 325
October 70 71 154 4 0 0 4 303

Total 661 853 2350 76 0 0 58 3998

3.14 VEHICLES

In the month of October 2018, the section had a fleet of twelve (12) vehicles on the
road. Total monthly mileage for the section was 38689km. The mileage increased
because of the water shedding and reservoir monitoring program. The need of a
dedicated JCB within the section is of great importance to reduce reaction time when
attending to burst pipes and to reduce the high number of backfilling jobs.





Table 3.8: Record of total monthly mileage since January 2017 to date

Month Total Monthly Mileage | Total Monthly Mileage Variance
2017(km) 2018(km)
January 36,978 37,407 -0.01 %
Vehicle Mileage Comparison
50,000
45,000
40,000
35,000
w 30,000
5 25,000
S 20,000
15,000
10,000
5,000
0
(‘o’bc\ Q\)/b& @Q&Q VQ& ®’$\ \\3(‘% \&\\ 00‘\’)(} e,ﬂi\o d (’}'60?} e((pé Q,é‘o ¢
W <<Q:o ¥ (_)Q,Q\’ O $0\\ QQ/Q
MONTHS
February 42,074 40,464 0.04%
March 38,496 31,096 0.19%
April 37,425 39,768 -0.06%
May 38,154 41,688 -0.09%
June 41,968 39,794 0.05%
July 42,461 37,831 0,11%
August 38,857 38,526 0,009%
September 37,046 41,231 -0.11%
October 37,232 38689 0.06%
November 36,712
December 25,728
Grand total 453,131
Annual average 37,761

Graphical comparison of the monthly mileage of the vehicle as from January
2018 and current
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3.2 SEWERAGE SECTION

3.2.1 BUDGET

Table 3.9 Sewer Maintenance Budget

Partial Expenditure
Vote | Description | Budget 2018 Available | Variance
Budget To Date | To Date

600 | O & M sewer | 2,441,000 2,034,167 1,042,881 1,398,199 | 20%

The section received part of the protective clothing and they still await safety shoes.

3.2.2 REACTIVE MAINTENANCE

(a) CHOKES

Table 3.10: The monthly summary of jobs that were received and done by the
Sewerage section in October 2018.

Month Chokes Cleared Chokes Received Chokes Cleared Balance B/F
2017 2018 2018
January 1,578 1,403 1,353 67
February 1,900 1,892 1,899 60
March 1,566 1,530 1,567 23
April 1,545 1,703 1,657 69
May 1,709 1,615 1,612 69
June 1,698 1,615 1,637 47
July 1,616 1,615 1,552 120
August 1,735 1615 1612 47
September 1,946 2,081 2,059 69
October 1,747 1,536 1,532 73
November 1,781
December 2,123
TOTAL 20,944

The opening balance of chokes for the month of October was 69 and the total number
of chokes received was 1536 as summarized below.

Table 3.11: Total received and outstanding chokes





Opening Received Chokes done | Closing balance
Balance

Town 13 388 386 15

Nkulumane 42 625 625 42

Mabutweni 14 523 521 16

Total 69 1536 1532 73

CHOKES

<@ MONTHS &R

l = =#== Chokes Cleared in 2017 =M@= Chokes Cleared 201ﬁ

Figure 4:

The above graph shows the chokes cleared in 2017 against the chokes cleared in 2018. 1532
chokes were cleared in the month of October 2018 and the closing balance was 73.

3.2.3 SEPTIC TANKS

Table 3.12: below shows jobs done by the vacuum tanker during the year 2017 and
2018

Month Septic Received in Done in 2018 Balance
tanks drained 2018






2017

January 16 60 60 0
February 102 37 37 0
March 53 54 54 0
April 19 38 35 3
May 16 26 29 0
June 35 48 48 0
July 73 32 32 0
August 35 26 26 0
September 22 43 42 1
October 17 22 15 7
November 50

December 45

TOTAL 483

The section attended to 22 calls for septic tank drainage in October 2018. 7 jobs are pending.
(c) DRAGGING

Table 3.13: Total Monthly completed dragging jobs for the years 2017 and 2018

Month Dragging 2017 Dragging 2018
January 26 14
February 41 15
March 42 54
April 36 11
May 34 15
June 43 17
July 25 18
August 23 18
September 22 27
October 14 29
November 17

December 20

TOTAL 343

Table 3.14 below reflects the number of dragging jobs done per each station for the
month of October 2018.

Carry Received Done Balance
over






Town 0 1 1 0
Nkulumane 8 21 26 3
Mabutweni 0 2 2 0
Total 8 24 29 3

(d) SEWER CONNECTIONS

The sewerage section attended to 77 sewer connections for the month of October
2018. These are now done on an as and when requested by the house owner to avoid
any inconveniences. The backlog on connections will increase since the team will be
concentrating on mainline repairs which are given priority.

Table 3.15:  Total monthly sewer connections for 2017 and 2018

Month Sewer Connections Done | Sewer Connections Done
2017 2018
January 45 80
February 28 50
March 30 30
April 75 32
May 38 15
June 29 20
July 54 71
August 38 57
September 39 105
October 50 77
November 21
December 73
TOTAL 520

(e) Table 3.16: Sewer Connection Jobs for the Month of September 2018

Carry over Received Done Balance

Town 2 24 21 5





Nkulumane 10 24 26 8
Mabutweni 26 38 45 19
Total 31 68 77 32
JETTING MACHINES
JETVAC

Table 3.17: Jobs completed by Jet-Vac between 26/08/2018 and 25/09/2018

DATE SUBURB ADDRESS LENGTH
27/09/18 Cowdray Pak 11389 50m
28/09/18 Njube 06 200m
29/09/18 Pelandaba White City 300m
30/09/18 Pumula 21488 200m
01/10/18 Mzilikazi TS 100m
02/010/18 Nguboyenja Jairos Jiri 300m
03/10/18 Nguboyenja 536 100m
08/10/18 Northend Kirton road 100m
09/10/18 Magwegwe New Line 200m
10/10/18 Cowdray Park SDA Church 200m
111/10/18 Nketa 4358 200m
12/10/18 Nketa 6771 100m
15/10/18 Morningside SDA Church 100m
16/10/18 Makokoba 82 100m
17/10/18 Thorngrove Dokotela 200m
18/10/18 Lobengula 57601 100m
19/10/18 Belmont ASKLAND MEDIA | 100m
20/10/18 Makokoba Siphambaniso Flats 200m
21/10/18 Magwegwe High School 200m
22/10/18 Pumula Jiri 300m
23/10/18 Pumula 9043/26 200m
24 t0 25 /10/18 Septic tanks

3.2.5: TRANSPORT POSITION

Town depot has five vehicles BCC 895, BCC 820, BCC 802 & BCC 520 for
maintenance work and vacuum tanker BCC 866. Nkulumane depot has three vehicles
BCC 877, BCC 460, & BCC 886. Mabutweni depot has three vehicles BCC 887,
BCC 153 & BCC 161.





Table 3.18: Record of total monthly mileage since 2017 to date

Month 2017 Total Monthly 2018 Total Monthly
Mileage(km) Mileage(km)

January 15,099 12,567

February 15,366 15,467

March 15,675 9,215

April 11,027 13,295

May 15,800 12,934

June 16,150 12,677

July 13,375 9,678

August 12,164 8,677

September 10,580 15,760

October 11,235 13,755

November 12,774

December 13,198

Grand total 162,443

Annual average 13,537

Graphical comparison of the monthly mileage of the vehicle as from January
2018 and current

Figure 5: illustrates that there has been an increase in mileage in the month of
September and October. This can be attributed to the increased number of blockage
reports as well as increased sewer connections.
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Figure 5: Comparison of monthly mileage for the years 2017 and 2018

3.2.5: GENERAL MAINTENANCE

Sand Trap Cleaning by AfDB JETVAC

Table 3.19: Sand trap Jobs for the Month of October 2018

Carry over Received Done Balance
Sand traps 44 34 44 34
Total 44 34 44 34

T
he new JETVAC is scheduled to clear all sand traps around the City, a program to this
effect was prepared and is being followed.

3.2.5: CHALLENGES

Vandalism of manholes by residents to irrigate gardens
Vandalism of manhole covers by residents

Manpower shortages

Shortage of materials and equipment

Not enough protective gear e.g. (breathing apparatus)

The section is working hard to reduce the sewer backlog to a single digit and ultimately zero
in the long run, around the City despite the challenges stated above. The section hired a
private contractor to clear problematic sewers around the City.

CONTRACTS

Contract: C31/2017

Start date: 25 September 2017

Finish date: 25 September 2018
Contractor: ~ Mine Assistance Company

Project: Clearing of sewer blockages from identified and prioritised sewer lines
in the city of Bulawayo on as and when required basis.

PROGRESS
Contractor left site on the 25™ of September 2018 awaiting approval of extension of

time. The extension of time was approved by Procurement Management Unit,
extended to the end of December 2018. The Contractor will resume on sites that are
still outstanding.





Contract:

Start date:

Finish date:

Contractor:

Project:

C6A/2017

November 2017
November 2018

Sador Trading PVT (LTD)

Supply, Delivery and Installation of lockable polymer concrete

manhole frames and lids in the Aisleby 1&2 western sewer catchment

Progress

The Contractor commenced work on ground on the 16™ of July and all is going on
well. Below are photos of the work being done on the ground.

° Contractor currently working on Entumbane outfall which is 6.052km with a

total of 54 manholes. The As of the 28" of September 2018

Entumbane outfall progress for 54 manholes

® C(Clearing and excavations 100%

e Manhole benching 100%

e Manhole ring replacement 100%

e Manhole raising 80%

e Roof slab and lid replacement 30%

Emakhandeni 151 manhole:

¢ C(Clearing and excavations 90%

® Manhole ring replacement 25%

e Manhole raising 25%

e Roof slab and lid replacement 0%

For the remaining suburbs Lobengula West, New Lobengula, Lobengula Extension,

Old Lobengula and Njube contractor has cleared and excavated around the manholes

awaiting delivery of materials.

Progress in photos






Benchi;l-g. in manholes completed installation of manhole rings





Roof slab already loosened

complete

Progress delays

Manhole ring

and roof slab

Delays in payment of claims has consequently led to delays in procurement of materials
for site works such as manhole rehabilitations, for example, manhole rings, roof slabs and
manbhole lids. The excavation progress is also affected as weekly wages and site running
costs are also required. As a result a number of works are still pending. The contractor has
not yet received payment for the August Interim Payment Claim but has been reporting to

site and working on excavating around the manholes.

Financials
Payments done Outstanding
Claim Month Amount by BCC balance
1 January $43,447.00 $43,447.00 0
2 August $44,436.00 $44,436.00 0
3 October $34,868.00 0 $34,868.00
Total $122.751.00 $87,883.00 $34,868.00

Contractor has applied for extension of time for an additional four weeks. A report on
extension of time has been submitted to Procurement Management Unit
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4.0

WASTEWATER TREATMENT WORKS

Table 4.1: Revenue Budget

Partial .
Vote Station Budl%gt $2 U Budget EXpenSggre TD Variance
2018US $
601 Luveve 501,841 250,921 318,960 36%
603 Aisleby 878,615 439,308 800,467 9%
Magwegwe

604 Ponds 320,252 160,126 136,859 57%
605 Thorngrove 802,996 401,498 670,943 16%
606 Waterford 297,940 148,970 138,732 53%
607 SAST 1,080,160 540,080 524,660 51%

TOTAL 3,881,804 1,940,885 2,590,621 339

Expenditure for all plants has surpassed partial budget except for Magwegwe Ponds
and is now in the upper percentile hence the overall variance of 33%.SAST,
Thorngrove and Waterford improved from last month due to reduced reticulation
system losses within the concerned catchment areas.

Table 4.2 Total Inflows at Sewage Treatment Plants in 2018

Monthly Inflows
Ga [
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BNR Trickling filters WSP

January 31 171500 | 25100 69000 47900 | January 31 [171500 25100 69000 47900
February 28 | 150900 | 100300 94800 73600 |February | 28 150900 100300 94800 73600
March 31 154083 | 25361 108688 73620 | March 31 |154083 25361 108688 73620
April 30 144509 | 214609 113612 60424 April 30 144509 214609 113612 60424
May 31 110231 | 176290 | 497190 51263 May 31 |110231 176290 497190 51263
June 30 | 112242 | 154025 105639 54184 June 30 |112242| 154025 105639 54184
July 31 84672 | 190915 109752 49353 July 31 84672 190915 109752 49353
August 3 107657 | 198681 58400 59139 | August 3 107657 198681 58400 59139
September | 30 72662 | 168062 78709 59855 [September| 30 | 72662 168062 78709 59855
October 31 94919 | 165844 48568 42669 | 72426 | 1101 | 82076 9320 516923 16675

4.3

Treatment Plant and Interventions






e Contract 35C /2016 For the rehabilitation of Aisleby 1 and 2 is still ongoing and
progress is now over 65%
e Tender W06 under AfDB for the Rehabilitation of SAST closed on the 4™ of the
month and is currently undergoing adjudication.

e Contract COB/ESD/C34D/2017 for the Rehabilitation of the SAST maturation ponds
is now at 70% with two out of seven ponds remaining to be serviced.

44  Reclaimed Water Production

The amount of reclaimed water pumped from Thorngrove, Luveve and Waterford

works for the month of October2018 was approximately 3.7Ml/day.

Table 4.3 Cumulative reclaimed water production
Month Thorngrove Luveve Waterford | Total 2018 | Total 2017 | Cumulative

(ML/month) (ML/month) | (ML/month | (ML/month) for 2018
(ML/month) (ML/month)

January 40.0 7.1 0.2 8.3 8.23 55.6
February 20.9 19.6 0.3 40.8 5.75 96.4
March 23.1 19.6 0.2 42.9 22.32 139.3
April 42.5 18.2 0.2 60.9 90.07 200.2
May 70.0 24.4 0.6 95 72.36 295.2
June 102.71 16.64 0.72 120.07 45.8 415.27
July 119.42 19.95 0.71 140.08 45.6 555.35
August 110.49 22.49 0.71 133.66 52.4 689.01
September 79.8 23.3 0.72 103.22 81.1 792.83
October 94.58 20.52 0.90 116 82.0 908.23

Reclaimed water production improved from the previous month of September 2018 and an
additional 12.88 ML was realised from Thorngrove and Waterford while Luveve experienced
a further decrease attributable to temporary shedding.
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(1)

12)

It was -

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

WATER QUALITY SECTION OCTOBER 2018

The Director of Engineering Services submitted (12 November 2018) the attached
report relating to the abovementioned matter.

It was -

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

ELECTROMECHANICAL

The Director of Engineering Services submitted (12 November 2018) the attached
report relating to the abovementioned matter.

Discussion ensued and Alderman M. Lubimbi was concerned that the energy saver
bulbs installed on Tower lights in her ward were dim.

Alderman E. Rafomoyo and Councillor D. Mabuto thanked the Engineering Services
Department For the swift attention in servicing tower lights in their wards (i.e wards 20 and
9 respectively). Alderman E. Rafomoyo proposed that all wards use their ward retention
fund for repairing and maintaining street lighting.

Councillor A. Batirai was concerned that 3 of tower lights in his ward (24) were not
working. He asked if there was any other mantainance program other than ward retention
fund.

In response to the concerns raised the Director of Engineering Services advised that
use of the ward retention fund for street lighting was the respective ward’s prerogative.
Some wards prioritised street lighting and the impact was feasible. Other than ward
retention fund, street lighting was covered under ~ General Maintenance and that was
covered in the yearly budget.

The Chamber Secretary advised that asking all wards to use ward retention levy for
street lighting would be a departure from the intended purpose of the fund. The spirit was
that residents use the fund for their own pressing needs within the ward. Priorities per ward
differ hence it was the residents choice on how to use their ward retention fund.

There after it was:

RESOLVED TO RECOMMEND:




5.0

5.1

5.2

WATER QUALITY SECTION OCTOBER 2018

POTABLE WATER QUALITY

The percentage chemical quality compliance for potable water at Criterion, Ncema
and Cowdray Park treatment plants was at 100% to Standards Association of
Zimbabwe (SAZ) prescribed limits for water suitable for human consumption.
Overall bacteriological quality of potable water from Cowdray Park, Ncema and
Criterion was at 100% compliance to SAZ standards. (Refer to Appendix 111).

COMPLIANCE OF SEWAGE FINAL EFFLUENT TO EMA DISPOSAL
REQUIREMENTS IN OCTOBER 2018

During the month of October 2018 wastewater discharged from all the municipal
sewage treatment plants to the natural environmental did not meet the Environmental
Management agency (EMA) effluent disposal requirements as most of the plants fell
in the Red effluent quality classification. Constant breakdowns of infrastructure and
low inflows at most of the treatment plants continued to compromise the quality of
final effluent disposed to the environment. Removal of organic pollutants and
nutrients (phosphate and ammonia) remain a big challenge for the majority of the
treatment plants.

(Refer to Appendix 111).

Table 5.1: Brief summary of Trade Waste Inspections — October 2018

Industry Inspection details
Birkenhead Road A manhole has been constructed at the point of spill to prevent effluent from
Bridge overflowing into the canal during peak flows.

Disposal of lye tainted

The disposal of lye tainted ash is still on hold. However of concern, are traces of lye

boiler ash by United that are discharging into the storm water drain at the back entrance to the factory.
Refineries The storm drain forms part of Phekiwe river system.
Garages/Motor a) Five (5) bus garages were visited at Renkini and it was observed that oil
Servicing Premises/ pollution abatement facilities were in a state of disrepair. Washing of buses is
Car washes done on the open ground.
b) Seven (7) car wash facilities that include, Skittle Inn, Plaza hotel car park,
Carsoltern tyres, Mr Clean were visited and none had the requisite oil abatement
facilities. Almost all the service stations have the requisite oil abatement
facilities.
Repair /Washing of Repairing of vehicles at Barons Motor Spares and at Tiger Brake along Fife Street

vehicles on the streets

between 13th and 14™ Ave continues unabated. The oil spillages on the road
compromise the quality of parking space in the area. This is exacerbated by those
that wash vehicles in undesignated areas such as car park in front of Nandos. Perhaps
it would be a good idea to clamp all vehicles that patronize these areas.

Building Plans

One plan for a truck depot workshop submitted for inspection. It was found to be
equipped with oil pollution abatement facilities.
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Appendix 111

WATER QUALITY SECTION ATTACHMENT

TABLE 5.1:- POTABLE WATER SAMPLES TESTED FOR CHEMICAL QUALITY IN

OCTOBER 2018
Sample Type Sample Source TARGET | PLANNED TO | ACTUAL TO %
2018 OCTOBER OCTOBER VARIANCE
2018 2018
Storage dams 240 200 189 5.5
(a) Pre-reticulation 900 892 843 -5.5
Treated Water (b) Reticulation 156 130 101 -22.3
Supply (c) Water Complaints 8
(d) Engineering Services
Investigations + DES 3+25
e) Engineering Services
Tanks
f) Engineering Services
Bowsers
(e) Health Services 11
Investigations
Municipal (a) Residual Chlorine -
Reservoirs Plant(s) outlet 3150 2641 2525 44
(b) Residual Chlorine -
Reservoirs 2170 1820 1783 -2.03
(c) Residual (;hlorlne - 156 130 101 23
Consumer Points
Boreholes 193 — working
300 58 — not working -16.3
Swimming pools
(schools and 49
municipal)
Evaluation of Tender Chemicals
Water Treatment Treatment Chemicals
Chemicals 36
Potable water 48 40 39 95
sludges
Private
Organisations 247
Compiled by Engineering Services Department -October 2018 Page 1
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Table 5.2:-PERCENTAGE CHEMICAL COMPLIANCE OF POTABLE WATER AT

SUPPLY, SERVICE RESERVOIRS AND CONSUMER POINTS IN OCTOBER 2018

2 = R S lzxleg9.48 B =
O — =) en Q = = L - N
= | S (g =3 =, 2% | néég%%ﬁx
= = > =5 TS S |EE|=czs43E5 27
= | =2 8% |28 & | 8 |25 =Es4E 125 89
O =7 = z |8°|*3= ~EN
2
JAN -AUG 2018 w | 52 48 16 3 12 40 44 12 |25 |12 | 12 | 11 | 16
Av % Compliance E 100 | 99.998 | 100 ; 100 1 99.998 1 99.998 | 100 | 100 | 100 | 100 | 100 | 100
= =
SEPTEMBER 2018 | 2 | 6 6 [2]g[2] 4 6 2 4222712
% Compliance ; 100 100|100 | 5 | 100 | 100 100 100 | 100 | 100 | 100 | 100 | 100
Q
< =
OCTOBER 2018 | & | 6 5 (2|2 2] 4 5 2 [ 4]2]2]2 ]2
% Compliance 100 100 | 100 | B 100 | 100 100 100 | 100 | 100 | 100 | 100 | 100
Cumulative # of
Samples tested to 64 59 20 16 | 46 54 16 33 16 | 16 | 15 | 20
date
Overall
% Compliance to 100 100 | 100 100 | 100 100 100 | 100 | 100 | 100 | 100 | 100
date
— = =
j n E 7z, = 8 = = % 3 % % S »n 2l Z o =
CONSUMERPOINTS | = | 5 E 2= 228223200 | AEE |2
= | £ EZEECE<4 332278 |2 2235 B8
S = BEEFES ESECDC|EE4*E Tz 28T 23
B ==} 7z, = = = e A<« n
O < - 7z = 4 2 & =
= F = 2 o &g = = |3
B
Sampling Frequency Monthly
Month No. of Samples tested and their % Compliance
JAN - AUG 2018 6 6 6 6 6 6 6 6 6 6 6 6 6
Av % Compliance 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100
SEPTEMBER 2018 1 1 1 0 1 1 0 1 1 1 1 0 1
% Compliance 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100
Compiled by Engineering Services Department -October 2018 Page 2
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OCTOBER 2018 1 1 1 1 1 1 1 1 1 1 1 1
% Compliance 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100
Cumulative # of Samples
tested to date 8 8 8 7 8 8 7 8 8 8 8 7
g’avt":a" % Compliance to 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100 | 100

Table 5.3:- SAMPLES TESTED FOR BACTERIOLOGICAL QUALITY IN OCT 2018

Sample Type Sample Source TARGET | PLANNED | ACTUAL | %

2018 TO OCT TO OCT VARIANCE
2018 2018
1.0 Pre- Supply Reservoirs 1095 912 880 -4
Reticulation
2.0 Reticulation (a) Service Reservoirs 144 120 94 -22
(b) Consumer Points 2256 1880 1335 -29
(c) Water Complaints 0 0 7

3.0 Boreholes 360 193

4.0 Dairy Samples 100

5.0 Food Premises 848

6.0 Private 190

Organisations

7.0 Other DES, DHS,etc 49(SP),

(Swimming 11(DHS)

pools,etc) 25(DES)

Compliance to SAZ bacteriological quality standards which was fairly good is summarised in the two

following tables.

Compiled by Engineering Services Department -October 2018
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Table 5.4:- BACTERIOLOGICAL QUALITY OF WATER AT SUPPLY RESERVOIRS

OCTOBER 2018
Reservoir > SAZS SAZS Maximum
o o Recommended | Allowable Limit
2, | & S Limit 560:1997
Z 5 8 560:1997
o 22 @) ’
ox |8 z
Cumulative # of samples 274 252 272
Jan- September
Total Samples Tested 28 28 28
No of samples with coliforms 2 2 6 0 0
No of samples with faecal 0 0 2 0 0
coliforms
% without coliforms/100ml 93 93 79 100 100
% without Faecal 100 100 93 100 100
coliforms/100ml

Table 5.5:- BACTERIOLOGICAL QUALITY OF WATER AT CONSUMER POINTS

SERVICED BY CITY RESERVOIRS ~-OCTOBER 2018

Reservoir 9 a m SAZS SAZS
@) ~ = )
A Z m Z Recommended | Maximum
| < |2 22 | S -
= = a E o2 | Limit Allowable
RN ERERE = 1560:1997 Limit 560:1997
S5 | B | =2 = | S | =
—~ = % T = @)
Cumulative # of 217 | 124 |59 170 | 197 | 410
samples
Jan- September
Total Samples 28 | 16 11 24 51 71
Tested in October
No of samples with | 0 1 1 0 5 5 0 0
coliforms/100ml
No of samples with | 0 1 0 0 0 2 0 0
faecal
Compiled by Engineering Services Department -October 2018 Page 4
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coliforms/100ml
% without 100 | 94 91 100 |90 93 100 100
coliforms/100ml
% without Faecal 100 | 94 100 100 | 100 |97 100 100
coliforms/100ml
TABLE 5.6 WATER POLLUTION CONTROL SAMPLES - OCTOBER 2018
S le T S TARGET PLANNED TO ACTUAL TO % VARIANCE
ample 1ype ource 2018 OCT 2018 OCT 2018
1.0 Sewage and 964
Reclaimed Water 1505 1105 13
2.0 Potable 34
Water Sludges 48 44 23
3.0 Trade (a)Non- Metal 170 5
Effluent based 240 200
(b) Metal based 48 40 40 0
4.0 Surface water | Streams and Rivers 320 25
Pollution 468 429
5.0 Underground | Pollution indicator 38
t [uti Borehol
water pollution -ore o ?s 120 451 25
(industrial,
landyfill)
6.0 Landfill Leachates 68 125
Pollution 96 80 ’
7.0 Garages/Car | Inspections 98
Wash/Service 132 120 10
stations
* Planned to date went down because most industrial boreholes are not accessible and some
industries are closed.
Compiled by Engineering Services Department -October 2018 Page 5








Report of the Director of Engineering Services to the Environmental Management & Engineering Committee; November 2018

TABLE 5.7 COMPLIANCE OF SEWAGE EFFLUENT TO EMA LIMITS

Compliance of final effluent discharged to the environment from Sewage Treatment Plants in

October 2018
NAME OF - . |58 = .1z 12 |8
SEWAGE Z = = Tee| Bz = = et 22| BEw
WORKS S |z |z |23|% |£83/ 58 % % |f |E |ZE|Z2%
<z J* |E | g% |25E|Z85 3 E: |T |23 EZ
> = S = = = O¥YR | BYRA E = = g N A
B8 Z z a o o < ~ B
E 6-9 | <10 | <0.5 | <250 <60 <30 | <1000 | <5 |<0.5 | <10 | <25
=
2 = 9-
E § 10 <20 | <1.5 | <300 <90 <50 | <2000 <1.0 | <15 | <50
= S
-
<« 2 10-
s = 12 <30 | <3 <400 | <150 | <100 | <3000 <1.5 | <25 | <100
= ~
E 11%1' >50 >5 >500 | >200 >120 | >3500 >2 >40 | >150
AISELBY 1 &2 G}’ZA 70 {001 7 | 50| 317 | ND | 73 | 78 |46 | 32 | 138 | Red
AISELBY 3 G}’ZA 80 | 04 001|129 76 | ND | 102 | 13 |1® | 10| 28 | Red
LUVEVE G}ZA 75015 | 95 | 6 | 32 | ND | 74 | 6 |7 | 75| 135 | Red
MAGWEGWE | GWA | g5 | 1o | 14 | 127 8 | NP | 79 | 14 |3 | 15| 20 | Red
PONDS 17
EHORNGROV G%A 77 | 04 39 62 166 ND 75 51 ND 22 | 160 | Red
SAST G;’ZA 74169 {001 | 78 | 31 | NO | 144 | 42 | 001 | 38 | 14 | Rea
WATERFORD G;’YA 771 20 | 69 | 71 11| ND s 00 001 | 24 ] 001 | Rea
-COWDRAY GWA
*PARK PONDS 19
Key: Blue = Good quality effluent suitable for disposal to the environment.
Green = Satisfactory quality effluent
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Yellow = Poor quality effluent not suitable for disposal to the environment
Red = Very poor quality effluent attracting heavy disposal fees.
ND = Not Done due to circumstances beyond the Laboratory’s control

***NB — If one parameter tested is in the RED class, automatically the whole plant is classified RED.
Our plants are not designed to reduce phosphates to zero as this requires tertiary treatment.

TABLE 5.8 SEWERAGE TREATMENT PLANTS PERFOMANCE FOR OCTOBER 2018

NAME OF
SEWAGE WORKS COMMENTS
Plant performance remains poor and in the RED due to non-operation of most
AISELBY 1 & 2
units.
Fairly good plant performance though still in the RED EMA effluent quality
AISELBY 3 classification- could not reduce required standards.
LUVEVE A good plant performance but poor nutrient removal due to the plant design.
MAGWEGWE Fairly good plant performance this month, though it could not reduce
PONDS nutrients to acceptable EMA standards.
Plant performance remains poor as most units are not operational hence
THORNGROVE falling in the RED EMA effluent quality classification.
The plant performed fairly well although it had a challenge in reducing
SAST . . . :
organic matter during the month in question.
A very good performing plant that is struggling to remove nutrients by virtue
WATERFORD ' y g' p gp gghing y
of its design.
COWDRY PARK | Cowdray Park is still not discharging due to low inflows. There is little raw
PONDS sewage coming into the plant because of numerous bursts along the_sewer
trunk line.

Compiled by Engineering Services Department -October 2018 Page 7
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TABLE 5.9 COMPLIANCE OF INDUSTRIAL EFFLUENT TO SEWER DISCHARGE LIMIT

REQUIREMENTS - OCTOBER 2018

All industries are charged quarterly Trade Effluent Tariffs where they pay a levy to Council which is
commensurate with the strength and volume of effluent they discharge into the sewerage system.

Polluter Industry Compliance to Sewer Discharge Limit Requirements
Category
Abattoir Cold  Storage | CSC continues to commit an environmental offence by
Commission pumping raw effluent onto the nearby open ground.
(CSO) Occasionally this effluent finds its way into Matshamhlophe
river thereby creating malodorous conditions for residents
living along the stream. Hoe ever CSC produced compliant
effluent this month
Bulawayo Effluent quality was compliant to set standards this month.
Abattoirs
Tanneries Prestige Effluent quality was compliant in terms of heavy metal content
Leather and other chemical tests carried out.
Belmont *No samples were processed this month.
Leather
Paramount Effluent quality was compliant in terms of heavy metal content
Leather and other chemical tests carried out.
*Heavy metals such as Chromium and Manganese were found in high levels in all
the tanneries. These can be harmful to useful bacteria at the sewage plants.
Zmbezi Non-compliant with respect to organic load
Tanneries
Breweries/ Ingwebu Ingwebu continues to produce non-compliant effluent in terms
Beverages Breweries of organic pollution and acidity. The existing pre-treatment
Producers facility is not producing effluent that meets sewer acceptance
standards.
Delta Bon | *No samples were processed this month
Accord
Delta Belmont | Effluent quality was complaint to set standards on his
occasion.
Schweppes Effluent quality non-compliant in terms of organic matter
Confectionary/ | United Continues to discharge non-compliant effluent in terms of
Oils Refineries organic matter that regularly disrupts treatment processes at

Thorngrove Sewage Works and cause blockages at Silver
Crescent in Kelvin Industrial area.

Lobels -Biscuits

Non-compliant with respect to organic pollution owing to the
nature of the raw materials used.

Arenel

Falls in same category as Lobels. Nature of raw materials

Compiled by Engineering Services Department -October 2018
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sugar in particular is organic.
Paints and Carousels, Effluent was high in organic load during the month in
Dyes question.
Matabele Steam
Laundry, *No samples were processed this month
Astra Paints, Effluent was non-compliant with respect to organic load.
Prestige Paints | *No samples were processed this month.
Asbestos/ Turnall F.C High levels of fine particles continue to deposit on the inner
Cement walls of the sewer reticulation system causing blockages
within the premises and in the immediate environs.
Metals Carbon
Processing Processors,
Industries C T Bolts,
Kango and | Compliant in terms of both acidity/alkalinity and conductivity
Monarch
Pottery
Industry
Cross-city Bulawayo An estimated ninety (90%) percent of cross city streams are
streams/Rivers | Canal, currently polluted with raw sewage from choked sewers. Of
Bulawayo concern, are the gardens that are sprouting along the streams.
Spruit, Phekiwe | A case in point are the vegetable garden sprouting along
and Umguza Kwelameva (a stream one crosses before SAST). Residents are
using polluted water from the streams to water the vegetables,
a potential health hazard.

**No samples were processed this month....Sampling vehicle had broken down.

Compiled by Engineering Services Department -October 2018
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6.0 ELECTROMECHANICAL

a) Pump station Energy consumption

Our pump stations are billed on a Time of Use (TOU) tariff and the tariff schedule is as
shown below. Pumping water off peak is 3.25 times cheaper than pumping on peak.

Hour
Day of

O[T |2|3(14 (516 |7|8(9|10|11]12]|13 1415|1617 [18[19|20]21]22]|23
week
Sunday /
.. 1O0O[O[O|O|O[O|O|S|S|S|S (S |S|S|S (S |S|P [P [P |S |S [O]O
Holiday
Weekday |O|O|O|O|O|O|O|P|P|P|P |P |S |S |S (S |S |P |P |P |P|S |O|O
Saturday [O|O|O|O(O|O|O|P|P|P|p IS |S (S S |S |S (P |P |P |S S |]O]|O

¢ P -On peak - $0.13 per kwh

e S - Standard- $0.07 per kwh

¢ O - Off peak- $0.04 per kwh

e Maximum demand - $5.542 per kilowatt
FERNHILL

Summary for 2017

The general trend for energy consumption at Fernhill booster pump station for 2017 is as
given below in table 6.1. This station is metered on the “Time of Use” tariff system whereby
the energy billing rates differ according to the time of day the energy is being used. Therefore
the table below is a detailed breakdown with units shown for On-peak, Off-peak and
Standard kilowatt hours.

The City Of Bulawayo needs an extra pump at the station which will cause an increase in the
delivery flow rate thereby reducing the number of hours of pumping required to deliver the
daily water demand reflecting less hours of pumping during On-peak hours. At the moment
two raw water pumps are on duty, the other standby pumps have electrical and mechanical
faults because the pumps have been in use beyond their optimum efficiency life span. The
energy cost is calculated using the rates below;

Summary for 2017





Table 6.1

Month On Peak Standard | Off-peak | MD Total Total cost
(Kwh) (KWh) (Kwh) (KW) energy (US$)
(KWh)
January 1,090,230 | 969,850 1,246,256 | 5840 3,306,336 | 283,209.24
February 1,254,800 | 1,190,520 | 1,523,750 | 7650 3,969,070 | 349,806.70
March 1,160,450 | 1,054,070 | 1,356,150 | 7210 3,570,670 | 318,847.22
April 1,160,660 | 1,326,990 | 1,550,360 | 8120 4,038,010 | 350,790.54
May 1,105,590 | 1,137,240 | 1,388,950 | 6380 3,631,780 | 314,249.46
June 1,107,920 | 1,047,470 | 1,326,840 | 6840 3,482,230 | 308,333.38
July 1,253,350 | 1,090,940 | 1,440,900 | 6920 3,785,190 | 335,287.94
August 1,040,046 | 1,066,850 | 1,437,970 | 6650 3,544,866 | 304,258.58
September 1,380,400 | 1,235,590 | 1,541,140 | 7680 4,157,130 | 370,151.46
October 1,168,690 | 1,027,580 | 1,442,350 | 7660 3,638,620 | 324,006.02
November 918,423 866,745 1,287,753 | 6370 4,072,921 | 366,879.8
December 944,070 948,140 1,231,250 | 6380 3,123,460 | 273,706.86
October 2018
Table 6.2
Month On- Peak | Standard Off-peak | MD Total energy | Total cost
(Kwh) (KWh) (Kwh) (KW) (KWh) (US$)
January 1,452,450 | 1,304,380 | 1,664,580 | 7600 4,421,410 388,827.50
February 1,224,490 | 1,166,620 | 1,357,410 | 7610 3,748,520 337,318.12
March 1,164,530 | 1,066,540 | 1,377,030 | 7080 3,608,100 320,365.26
April 1,169,400 | 1,285,030 | 1,514,340 | 7070 3,995,770 341,729.64
May 1,194,760 | 1,292,180 | 1,538,580 | 7200 4,025,520 347,217.00
June 1,410,870 | 1,240,990 | 1,646,610 | 7640 4,298,470 378,487.68
July 1,059,820 | 1,266,585 | 1,592,595 | 8230 3,919,000 335,752.01
August 1,105,590 | 1,137,240 | 1,388,950 | 6380 3,631,780 314,249.46
September | 1,543,320 | 1,316,920 | 1,874,830 | 7830 4,735,070 411,203.06
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Figure 6

A summary for the volumes pumped at Fernhill since January 2017 is shown in table

6.3 below. A ratio is established between the energy bill and the monthly total volume
pumped and is shown in the table as “Cost to pump per m**“.The lower the ratio the
better the energy usage.

Fernhill Summary for 2017

Table 6.3

Month Total energy per | Cost USD Volume of water | Cost to pump
month (Kwh) pumped(m3 ) per m’ ($/m3)

January 3,306,336 283,209.24 3,026,748 0.094

February 3,969,070 349,806.70 3,424,617 0.102

March 3,570,670 318,847.22 3,685,125 0.087

April 4,038,010 350,790.54 4,074,392 0.086

May 3,631,780 314,249.46 3,377,906 0.093

June 3,482,230 308,333.38 3,803,568 0.081

July 3,785,190 335,287.94 3,484,600 0.096

August 3,544,866 304,258.58 3,240,220 0.094






September 4,157,130 370,151.46 3,969,456 0.093
October 3,638,620 324,006.02 3,513,591 0.092
November 4,072,921 366,879.8 4,233,122 0.087
December 3,123,460 273,706.86 3,513,904 0.078
Table 6.4
Month Total energy | Cost USD Volume of Cost to pump
per month water per m’($/m°)
(Kwh) pumped(m3 )
January 4,421,410 388,827.50 4,293,232 0.091
February 3,748,520 337,318.12 3,647,154 0,092
March 3,608,100 320,365.26 3,442,774 0.093
April 3,995,770 341,729.64 3,793,716 0.090
May 4,025,520 347,217.00 3,579,212 0.097
June 4,298,470 378,487.68 4,061,296 0.093
July 3,919,000 335,752.01 3,264,646 0.086
August 3,631,780 314,249.46 3,879,623 0.081
September 4,735,070 411,203.06 4,358,266 0.094
Cost to pump per cubic meter
0.12

$/m3

——2017

—m—2018

N e XK LS
Q'S‘\\ OC\ S S @,5\\00 \@@;o & & & &
NI ¥ &P SR
P YA O @
Rl KL O O 2
f 7 Q






Figure 7

NCEMA

The monthly energy consumption at Ncema Water Works for the year 2017 is
as given below in Table 6.5. This station is also metered on the “Time of Use”

tariff system whereby the energy billing rates differ according to the time of day
the energy is being used. Therefore the table overleaf is a detailed breakdown

with units shown for On-peak, Off-peak and Standard kilowatt hours.

Ncema 2017 summary

Table 6.5
Month On Peak Standard Off-peak MD Total Total cost
(Kwh) (KWh) (Kwh) (KW) energy (US$)
(KWh)

January 1,140,580 | 1,016,650 | 1,290,980 @ 6280 3,448,210 | 271,085.64
February 1,218,760 | 1,154,100 | 1,476,980 7530 3,849,840 | 340,036.26
March 1,163,300 | 1,056,070 | 1,327,550 8420 3,546,920 | 324,919.54
April 1,181,322 | 1,367,225 | 1,566,892 | 9960 4,105,439 | 366,751.61
May 1,122,428 1,173,105 | 1,385,688 9980 3,681,221 | 338,769.67
June 1,118,620 | 1,086,890 | 1,384,690 | 10020 3,590,200 | 332,421.34
July 1,254,540 | 1,136,170 | 1,468,730 7570 3,859,440 | 343,324.24
August 1,022,170 | 1,065,930 | 1,320,740 7540 3,408,840 | 302,113.48
September | 1,355,650 | 1,211,730 | 1,615,080 7530 4,182,460 | 367,378.36
October 1,154,920 | 1,033,780 | 1,410,370 7450 3,599,070 | 320,206.90
November | 985,831 990,754 1,110,597 | 6310 4,087,182 | 376,904.71
December 3,206,460 | 280,154.58





October 2018

Table 6.6
Month On- Peak | Standard Off-peak MD Total energy | Total cost
(Kwh) (KWh) (Kwh) (KW) (KWh) (US$)

January 1,409,890 | 1,261,870 | 1,619,460 | 7420 4,291,220 377,516.64
February 1,194,200 | 1,107,340 | 1,312,580 | 7210 3,614,120 325,220.82
March 1,136,910 | 1,048,750 | 1,308,030 | 6270 3,493,690 308,280.34
April 1,146,620 | 1,243,970 | 1,424,920 | 6310 3,815,510 328,105.32
May 1,132,360 | 1,229,220 | 1,459,010 | 7460 3,820,590 332,955.92
June 1,345,490 | 1,175,550 | 1,559,420 @ 7460 4,080,460 360,922.32
July 1,031,000 | 1,202,385 | 1,175,880 @ 7810 3,409,265 308,515.17
August 1,122,428 | 1,173,105 | 1,385,688 9980 3,681,221 338,769.67
September | 1,521,020 | 1,272,900 @ 1,613,510 @ 7500 4,407,430 392,941.00
October 1,407,860 | 1,286,240 | 1,701,410 7480 4,395,510 382,569.16

The summaries for the volumes pumped at Ncema for the years 2017 and 2018
are shown in tables 6.7 and 6.8 below. A ratio is also established between the
energy bill and the monthly total volume pumped and is shown in the table as

“Cost to pump per m

the energy usage

, and as mentioned earlier, the lower the ratio the better





Summary for 2017

Table 6.7

Month Total energy per | Cost USD Volume of Cost to pump
month (Kwh) water pumped per m® ($/m?)
(m’)
January 3,448,210 271,085.64 3,708,363 0.073
February 3,849,840 340,036.26 3,525,023 0.096
March 3,546,920 324,919.54 3,736,656 0.087
April 4,105,439 366,751.61 4,158,827 0.088
May 3,681,221 338,769.67 3,447,268 0.098
June 3,590,200 332,421.34 3,896,296 0.085
July 3,859,440 343,324.24 3,478,424 0.099
August 3,408,840 302,113.48 3,239,240 0.093
September 4,182,460 367,378.36 3,973,710 0.092
October 3,599,070 320,206.90 3,499,919 0.091
November 4,087,182 376,904.71 4,197,894 0.09
December 3,206,460 280,154.58 3,488,010 0.08
Ncema Energy Bill
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October 2018

Table 6.8
Month Total energy per Cost USD Volume of Cost to pump
month water pumped | perm® ($/m’)
(m?)
(Kwh)
January 4,291,220 377,516.64 4,293,232 0.08
February 3,614,120 325,220.82 3,650,935 0,089
March 3,493,690 308,280.34 3,608,244 0.085
April 3,815,510 328,105.32 3,742,068 0.088
May 3,820,590 332,955.92 3,701646 0.089
June 4,080,460 360,922.32 4,159,134 0.087
July 3,409,265 308,515.17 3,339,805 0.09
August 3,681,221 338,769.67 3,939,182 0.086
September 4,407,430 392,941.00 4,462,418 0.088
October 4,395,510 382,569.16 4,277,098 0.089
Cost to pump per cubic meter
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Table 6.9

Area

Work done and date completed

CBD

G. Silundika/Rainbow Hotel

J Nkomo/1* Ave

J. Moyo

Herbert Chitepo/10™ Ave
R.Mugabe/6th Ave
Pararenyatwa 11",12"&13™ Ave
J.Tongogara/15™ Ave

All control boxes in the CBD

Cleared area fault 15/10/18

Replaced fitting damaged by a car 16/10/18
Removed broken pole, mended it and replaced
pole. 23/10/18

Removed streetlight fitting hanging
dangerously 24/10/18

Cleared cable fault, adjusted timer 25/10/18
Cleared area fault 25/10/18

Cleared area fault 30/10/18

Reset timers — on at 6.30pm & off at 5.00am

MAIN ROADS
Siyephambili Rd

Birkenhead Rd
Gwanda Rd/Landau
Nketa Park

Harare Rd

Gwanda Rd

George Ave
Hillside Rd

Cecil Ave

Matopos Rd
Airport Rd

SURBURBAN ROADS
Morningside

Penrith Rd

Kentmere Rd

Khumalo
Liddel Rd
Forester Rd
Pingstone Rd

Montrose
Chelternham Rd
Ulliswater Drive
Heythrope Rd
P/Hurst

Abbot Ave
Woodlands
Kingswood Rd

Dug holes and planted 22 streetlight poles.(to
put fittings when we receive requisitioned LED
lamps) (to instal fitting when lamps are
available.

Pole hit by car removed and taken to W/shop
for repairs 05/10

Pole hit by car removed and taken to w/shop
for repairs 16/10

Painted poles in preparation for Christmas
Festivities —on going

Cleared area cable faults on 05/10/18
Cleared area cable faults on 08/10/18
Cleared area cable faults on 26/10/18
Cleared area cable faults on 15/10/18
Cleared area cable faults on16/10/18Cleared
area cable faults on 22/10/18

Cleared area cable faults on10/10/18

- Cleared a cable fault 04/10/18
-Cleared a cable fault 15/10/18

-Cleared a cable fault 04/10/18
-Pulled fallen overhead lines 12/10/18
-Cleared a cable fault17/10/18

-Cleared a cable fault 17/10/18
-Cleared a cable fault 24/10/18
-Cleared a cable fault 25/10/18
-Pulled fallen overhead lines 12/10/18

-Cleared a cable fault 08/10/18






Famona

Tweed Rd

Selkirk Rd

Mahatshula South

in front of primary school

-Cleared a cable fault 10/10/18
-Pulled an overhead line 30/10/18
-Removed a fitting that was hanging
dangerously on 31/10/18

TOWERLIGHTS
T/L 175 Entumbane
T/L 291 Nketa 6

Replaced contactor 04/10/18
Cleared fault 04/10/18

T/L 2 Magwegwe Old Cleared fault 05/10/18
T/L336 Nketa 9 Cleared fault 05/10/18
T/L 83 Mpopoma Cleared fault 05/10/18
T/L 230 Matshobana Cleared fault 10/10/18
T/L 8 Magwegwe Cleared fault 11/10/18
T/1L147 Mzilikazi Cleared fault 11/10/18
T/L 28 Lobengula Cleared fault 12/10/18
T/L 99 Magwegwe North Cleared fault 12/10/18
T/L 241 Emakhandeni Cleared fault 14/10/18
T/L 396 Pumula South Cleared fault 15/10/18
T/L 5 Magwegwe Cleared fault 15/10/18
T/L 1 Magwegwe Cleared fault 17/10/18
T/L 350 Nkulumane Cleared fault 23/10/18
T/L359 Nkulumane Cleared fault 23/10/18
T/L180 Entumbane Cleared fault 24/10/18
T/L Magwegwe West (SDA) Cleared fault 27/10/18
T/L 145 Cleared fault 30/10/18
Area Work done and date completed
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13)

(14)

That the abovementioned report be
received and noted.

PROJECTS STATUS OF TENDERS FOR ALL PROJECTS FOR THE CITY OF
BULAWAYO: 31 OCTOBER 2018

The Director of Engineering Services submitted (12 November 2018) the attached
report relating to the abovementioned matter.

Discussion ensued and Alderman E. Rafomoyo enquired on where the next project of
servicing stands would be do.

Councillor M. Lubimbi was concerned about the slow progress of servicing the
Magwegwe stands. She indicated that there was an outcry from the beneficiaries and that
had resulted in some withdrawing and going elsewhere.

Councillor D. Mabuto felt that it was necessary for council to write to the Minister of
Local Government to request to sell the stands in Foreign currency.

In response the Director of Engineering Services advised that servicing of stands
were planned done in Magwegwe Extension, Pumula Extension, Emganwini, Mahatshula
and Selborne Park. Council would be forced to cancel all these projects because of
economic challenges. Council was in a process to try and complete the existing projects.

The Chamber Secretary advised that it was a challenge to award new contract to
service stands due to economic challenges. The current economic challenges had even
forced some contractors to withdraw from their projects. Servicing of stands in this
environment would be costly and difficult to price the stands. At the end of the day the
stand would be unaffordable because of the continued economic instability. Council had to
re-strategies on how best to deliver this service within enforceable contracts that would
deliver stands affordable to local residents. She noted that Council had already approved the
sale of stands to the diaspora and those with free funds in forex and modalities therefore
were being worked on.

It was -

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

GEOGRAPHIC INFORMATION SYSTEMS

The Director of Engineering Services submitted (12 November 2018) the attached
report relating to the abovementioned matter.



7.0

PROJECTS STATUS OF TENDERS FOR ALL PROJECTS FOR THE CITY
OF BULAWAYO: 31 OCTOBER 2018

Note: Abbreviations:

CS- Contract Sum; ES-Earliest Start Date, Earliest Finish Date; PV-Planned Value; EV-
Earned Value; AC- Actual Cost; CR-Critical Ratio; EAC-Estimated cost At Completion

Budget: $250,000.00
CS:

ES:
EF:
PV:
EV:
AC:
CR:
EAC:

works.
e [Initial advertising on gh April 2017, however,
was suspended due to budgetary constraints.
e The tender is likely to be advertised by the end of
August 2018

e  Works include refurbishment of clarifiers and
bio-digester

Challenges
e Compiling of specifications because of lack of

manuals

as budget has been raised
to $600 000.00.

To be advertised in
January 2019.

No | TENDER NO: AREA OF FOCUS AND CHALLENGES COMMENTS ACTION:
A POLLUTION ABATEMENT PROJECTS
1. COB/ESD/34A/2014 | Rehabilitation Of Cowdray Park Waste Stabilisation Nompumelelo
Budget: Ponds Electro Mechanical Dube
CS: $384,021.00 e Screen was fixed using retention by Spectrum section to rectify screen
Engineering, however, the remainder of the collection system of the
ES: retention$12,941.00 is yet to be disbursed to the mechanical screen.
EF: contractor
PV: $384,021.00 e A report on the disbursement of the retention has
EV: $421,851.40 been done and forwarded to procurement
AC: e  Contractor is yet to be paid retention Engineering Services to
CR: facilitate payment.
EAC:
2. COB/ESD/34D/2017 | Rehabilitation of SAST Maturation Ponds Nompumelelo
Budget: $500,000.00 e Contract was awarded to Saltaway Enterprises Contract Agreement has Dube
CS: $389,000.00 e Contractor to desludge 7 ponds and install been signed by BCC legal
ES: security lights, fence and outflow meter. office.
EF: e Duration of project is expected to be six months
Pv: e  Contractor has been paid advance payment of Project is currently 65%
EV: 20%. complete.
AC:
CR: Challenge:
EAC ¢  Contractor is complaining about Council’s delay
in processing payments.
e Foreign currency challenges, increased costs, fuel
and procurement of spares
3. COB/ESD/34/2017 Rehabilitation of Waterford Wastewater Treatment Tender to be re-advertised | Thulani Dube






No | TENDER NO: AREA OF FOCUS AND CHALLENGES COMMENTS ACTION:
A POLLUTION ABATEMENT PROJECTS
4. COB/ESD/C23/2015 | Supply, Installation and Commissioning of Flow meters | Project ended on 30 June | Thulani Dube
for Wastewater Treatment Works. and is currently in the
Budget: e Extension to 30 April was requested because snag period.
CS:$112,624.25 there was a parallel channel which was not
metered. Final retention paid in
ES: e The contractor has completed Luveve and he is August 2018.
EF: currently working on Aisleby inlet.
PV: e  SAST flow meter displays damaged by water,
EV: $105 775.25 these cannot be fixed but require replacement
AC: amounting to $3000. The chamber has to be
CR: water proofed before they are installed
EAC: ¢  Flume measuring device was not having any
readings due to the heavy rainfalls and water
flowing out of the channel.
®  Varijation $11 871.68
5. COB/ESD/5B/2015 Rehabilitation Of Pumula South Phase 3 (Bopse)
overhead collapse, Pumula riser mains between Pump 7 - | Contract complete. Snags | Nkosiphile
Budget: Pump 6 underground collapse and Luveve Outfall Sewer. | have been identified. Dube
CS:$469,668.21 Contract now under
e Bopse and rising main have been tested and there | defects liability for
is flow 12months. Starting 31
ES: e No alarms have been installed August 2017
EF: e Luveve section has been connected
PV: Liability period has
EV:$328,888.57 elapsed.
AC:
CR:
EAC:
6. COB/ESD/5F/2015 Rehabilitation of Sauerstown Deep Section and Charlotte | Compensation events on
Crescent Outfall Sewers private properties were Cedric
Budget: There will be some Masuku
CS:$1,716,772.30 ° Excavated 1900m out 1934m. demolishing to some
e 1732m of pipes have been delivered properties to facilitate
e  600m laid out of 1934m rehabilitations. Budget
ES:31 March 2016 e the effects of change in ground material on was covered in the P&Gs.
ﬁE;IS June 2017 projections has to determined
]i\C’:$1,505 ,000.87 Challenges Contractor moved off site.
CR: e  Excavations affecting residential properties Still negotiating on
EAC: e Application for extension of time to 30 March variations.
2019
® Road crossing have been tunnelled with 150m out
of 200m complete
e ZESA poles need relocation
®  Groundwater
e  Contractor disputing on hard material class which
is yet to be reviewed by an external materials
specialists
No. | TENDER NO: AREA OF FOCUS AND CHALLENGES COMMENTS ACTION:
A POLLUTION ABATEMENT PROJECTS






7. COB/ESD/C5D/2015 | Rehabilitation of Marvel/ Mahatshula Outfall Sewer
Budget:$2,000,000.00
¢ Intotal 5.6km of the 5.6km pipeline were laid. Project is complete and Nkosiphile
CS:$1,712,784.10 now on defects liability Dube
period till 30 November
ES: 30 October 2015 Collection of materials on site 2018.
EF: 12 June 2017 The first half retention
PV: sum yet to be released.
EV:$1,883,200.64
AC:
CR:
EAC: 1,822,109.68
8. COB/ESD/C/2015 Rehabilitation of SAST Wastewater Treatment Works
K. Sibanda
Budget:$1,800,000.00 ¢  Evaluation in progress Tender was re-advertised
CS:
ES:
EF:
PV:
9. COB/ESD/C03/2015 | Rehabilitation of Cowdray Park Outfall Sewers
Budget:$3,500,000.00 e Contractor on site, currently resurvey the pipeline | Tender and awarding K. Sibanda
CS: stage after receiving a No
ES: objection from the Bank.
EF:
10. | COB/ESD/C35C/201 | Rehabilitation of plant at Aiselby 1&2 Wastewater
6 Treatment Works Intake works done. Intake | Sehlule Zondo
Budget: e  Proposed Secondary clarifier for Aisleby 2 works mechanical plant
construction is at 80%. has been delivered to site.
CS:$4,809,827.41 . . . Installation have been
Proposed Secondary clarifier for Aisleby 1 complete.
construction is at 55%.
ES: e  (Clarifier bridges have been manufactured and Inspg(;tion Of PST and
EF: manufacturing of centre columns. Specifications | Clarifier equipment was
E 21/ $3.310.629.94 for the centre column changed from concrete to S)(:n:cetlgg tf(e)ll:)récra:;(()ins
AC: stainless steel. begore end of July 13/1
CR: e Biofilter pumps for Aisleby 1 and 2 have been South Africa.
EAC: procured and delivery expected on the first week
of September Project completion date
. October 2018.
e  Contractor has requested an extension from
310ctober 2018 to 12 July 2019 siting pending
telegraphic transfers since July 2018
e Delays in delivery of equipment due to clearance
from SAZS
Challenges
e  Payment delays due to slow BANCabc
drawdowns
e Ply wood for shuttering the launder area of the
clarifier is in short supply
No. | TENDER NO: AREA OF FOCUS AND CHALLENGES COMMENTS ACTION:
A POLLUTION ABATEMENT PROJECTS






No. | TENDER NO: AREA OF FOCUS AND CHALLENGES COMMENTS ACTION:
B PROJECTS UNDER SERVICING OF NEW AREAS
11 COB/ESD/35B/2015 | Rehabilitation of plant at Aiselby 3 Wastewater Works have been Thulani Dube
Budget: Treatment Works commissioned. Defects
CS:$388,913.54 e  Commissioned on the 12% of August 2016. liability period has lapsed
ES: e  Currently on the defects liability period. (4 October 2017) and
EF: 30 June 2016 e Second half of retention released on 4 October second half retention
PV: 2017. released to contractor
EV:
AC:
CR:
EAC:
12 COB/ESD/C1/2018 Supply of Chemicals on an as & when basis.
Budget:$ Tender readvertise for C. Moyo
2,500,000.00 Lot A- Aluminium Sulphate, awarded to Liafos 2019 chemicals
CS: Lot B, E &F- Chlorine, awarded to A.L. Davies

Lot A-$2,018,250.00
Lot B- $145,312.75
Lot C- $36,708.00
Lot E- $24,480.00
Lot F -$38,875.00

ES:
EF: 30 Dec 2018

Lot C- awarded to Chemplex Co-corporation(Tender
award cancelled as winning bidder lacked capacity to

supply)

Challenges:

Tender closing date is the
13" of November.






COB/ESD/20B/2015

Servicing of 866 Luveve 5stands with water, sewer and

Budget: roads
CS: 2,875,230.01 e Works commenced on 27th of March 2017 Sewer 7,231km out of S. Mareya/
e 44 contract workers have been engaged on the 7.97km has been T. Dube
ES: 03 May 2016 project excavated.
EF: 21 Dec 2017 e Pump station has been completed by Natewecraft, Laid 7,020km.
PV: awaiting the completion of the wet well. Water 8,084km out of
EV: $63,946.49 e Pump station to be commissioned by 7t of 10km has been trenched.
AC: $2,527,314.37 September 2018. Laid 9,118km.
CR: e Pump station affects 138 stands Roads total network
EAC: e Tender for road surfacing has been awarded to earthworks 9,2km out of
Tensor 10,864.km
e Provisional program of works has been submitted Surfacing 1,6km
Challenges servitudes of sands.
e Lack of dedicated machinery to the project, council Lo
. .. . . Pump Station is in process
to consider hiring for the project. Resolution for . .
. . . . of installation, progress at
project to use council plant & other sections to hire
. 25%.
for other council works
e  Existing hotspot on sewer reticulation constantly
affecting works. .
; ) Overall project progress at
* Relocation of services e.g. ZESA to be handled by | ggg,
town pla}nnmg. 500 stands have been
° Excg\./atlons for 38stands have been done, now commissioned
awaiting procurement of materials.
¢ New estimated end date is anticipated for end of
April 2018 depending on availability of materials
COB/ESD/49E/2015 Servicing of 490 Magwegwe North stands with water,
Budget: sewer and roads Commission was done on
CS: $1,452,288.88 e Awarded to Asphalt started works on 24" of the S. Mareya/
February 2017 16" March 2018.
ES: 24/02/2017 e  Water reticulation is at 100% Project now under defects B. Ncube
EF: 03/08/2017 ° Sewer reticulation is at 100% llablllty for 12months.
PV: e Roads total length 6,275km, 100% complete )
EV: e Earthworks complete, removal of debris onsite Contractor gttendmg to
AC: $1,454,057.63 e Storm drainage total length 4,600km, drain lining snags §spec1ally removal
CR: 807m out of 2.690km of spoil on stands.
EAC: ’
Challenges:

e  Beneficiary for Stand 6186 to be reallocated
due to servitude challenges. Town planning to
look into it.






COB/ESD/49D/2016 Servicing of 360 Emganwini stands with water, sewer and Gugulethu
Budget: roads and Servicing of 47 Tshabalala stands with water Contractor has been urged | Moyo/
CS: $858,421.38 and sewer. to accelerate works. S. Ndlovu
e Awarded to Tzircalle Brothers
ES:17 Feb 2017 e  Water reticulation — 100% Overall progress is at 80%.
EF:06 Nov 2017 e Sewer reticulation — 100%
PV: e Road earthworks complete. Kerbing, stone Contract now under
EV: pitching and surfacing outstanding. Currently the Liquidated Damages.
AC:$441,486.68 contractor is stone pitching drains and installing
CR: kerbs Second extension of time
EAC: e Increased costs of surfacing were approved on the | 1apsed on the 26" of June
3" of September but contractor hasn’t started on 2018.
surfacing siting that the subcontractor requires
advance payment to avoid further increase in Performance bond has
costs. Report proposing the amendment of Clause | !apsed and contractor was
2.1.3 to allow council to pay the subcontractor advised to extend
directly has been forwarded to PMU.
Challenges:
¢  Contractor has not provided an extension of time
request
e  Unsurfaced roads at risk of being damaged by the
rains
COB/ESD/49C/2015 Servicing of 390 Magwegwe West stands with water, sewer L.B
Budget: and roads Contractor has been urged | Ndlovu
CS: $1,261,252.90 e Awarded to Tzircalle Brothers, in February 2017 | to accelerate works.
e Bush clearing started on 27" of March 2017 Overall progress is at 70%
ES: 17 Feb 2017 e  Water reticulation progress — 100%
EF: 13 Apr 2018 e Sewer reticulation progress — 70% Extension of time granted
PV ® Roads and storm water — 70% to the 30" of September
EV: 2018
AC: $837,987.71 Challenges: . '
CR: e Dealing with excessive rock quantities delaying Another extension of time
EAC: has been granted to the
progress h
e Application for forex to procure bitumen delaying 107 of December 2018
progress
e  Contractor has abandoned the site
COB/ESD/20E/2017 Servicing of 144 Woodville stands with water and roads S. Ndlovu/
Budget:$2,695,051.00 and Servicing of 14 Paddonhurst stands with water, sewer B. Sibanda,

CS:

ES:
EF:
PV:
EV:
AC:
CR:
EAC:

and roads.

e Tender has been awarded to Asphalt Products
(Pvt.) Ltd
Program of works anticipated for 27weeks
Site handed over for 6™ of August 2018.
Site office has been identified
Paddornhurst sewer — 100% complete
Woodville — Road subgrade preparation in progress
Excavation of trenches and pipe laying for 90mm
diameter in progress.

Project vehicle and laptops
have been procured.

Overall progress is 30%






COB/ESD/44A/2018 Servicing of 502 Emhlangeni II stands with water, sewer P. Mateza/
Budget:$7,751,228.54 and roads Contract agreement has S. Ndlovu
CS: e  Tender has been advertised. Compulsory briefing been signed by both
was held on the 28 March 2018. Tender closing parties
ES: 01/10/18 date is 17 April 2018.
EF: 31/03/20 e Tender awarded to Stelix Civils (Pvt) Ltd
PV: e  Program of works anticipated to be 64weeks
EV: e Site handed over on the 19" of September 2018
AC: e Site office has been constructed and furnished
CR: e Bush clearing and setting out of roads has been
EAC: completed.
COB/ESD/20C/2018 Servicing of Mahatshula East with roads, water and sewer
Budget:$5,962,277.61 L. B.
CS: e All designs for water, sewer and roads have been Tender has been re- Ndlovu
completed and signed. advertised on the 23" of
ES: e Awaiting implementation strategy. July 2018 by CBZ.
EF: e BCCreceived no objection from CBZ to proceed Compulsory briefing was
PV: with advertising held on the 6™ of August
EV: e MOU has been signed between BCC and CBZ. 2018.
AC: e Tender has been advertised. Tender closing date is 17
CR: e  Compulsory briefing was held on the 28 March 2018. August 2018.
EAC: Tender closing date is 17 April 2018. o
Tender under adjudication

Challenges: atCBZ

None of the bidders were responsive. Debriefing took place

on the 15" of June 2018.

Re-advertising by CBZ procurement.
COB/ESD/20D/2017 Servicing of 217 Highmount stands with water, sewer and
Budget:3,467,324.94 roads Contract agreement has S. Mareya/
CS:$2,693,900.70 Tender has been awarded to Aggregate/ Tokologo JV on the | been signed. B. Sibanda

ES: 26-02-18
EF: 27-10-18
PV:
EV:$854,311.38
AC:

CR:

EAC:

Proposed program of works duration is for 9months
Overall progress is 70%.
e  Water reticulation - 80.75%
e  Sewer reticulation — 53.4%
e Roads and storm drainage — 50%
e  All materials for water and sewer reticulation has
been procured.
® Awaiting delivery of 350mm sewer outfall pipe
hydrants and valves.
¢  Contractor has requested for extension of time to
January 2019
e  Contractor has applied to CIFOZ to work during the
shutdown period
Challenges
®  Proposed outfall extension to be funded by
contingency sum, an application to be submitted to
procurement.

Contractor has submitted
request for advance
payment.






9. COB/ESD/CEH/1/10 | Servicing of Cowdray Park HlalaniKuhle G.
Budget:$46,052,200.00 | ¢  Designs & Implementation strategy to be approached Materials have been Mabhena/
CS: segment by segment. procured under AfDB Nkosi
*  100% of pipe laying of water has been done in segment | Council contribution to Dube
ES: 8B(814stands) AfDB is through
EF: e 100% of pipe laying of water in segment 8D(77stands) implementation.
PV: o 100% of pipe laying of water in segment 8A(61stands)
EV:$7,196,104.87 e Segment 15D is at 90% water reticulation
AC: ¢  40m access road is under construction, scarifying sub-
CR: _ base 60% progress
EAC: e  There are 750 Individual water meters installed to date Saddles out of stock
e  Serial Connections so far 3282 individual household
water serial connections up to meter point. Awaiting
water meter testing to complete individual water
connections at household level.
e Sewer reticulation on segment 6 is 90% being serviced Pipes out of stock 160mm
by outfall from segment 10. SDR51 Pve
10. | COB/ESD/49F/2017 Servicing of 294 stands in Magwegwe Extension
Budget:$3,299,711.45 Nompu
CS: e About 294 stands are expected to be delivered. Dube/
¢ Designs have been completed & first draft has been H. Sibanda
ES: submitted for checks.
EF: e  Contract awarded to Aggregate Properties awaiting
PV: contract agreement
EV:
AC:
CR: Challenges:
EAC: e New procurement regulations to be implemented.
11. | COB/ESD/C46A/2018 | Servicing of 213 in Pumula South stands within a built up
Budget:$1,867,055.04 area Tender has been D. Gwetu/
CS: e Site handedover on the 17" of October 2018 and advertised. Compulsory Nkosiphile.
councillor has been advise on the need to assist the briefing held on 4™ April Dube
ES: contractor get a local person for 2018.
EF: e  Location of site office has been identified
PV: Tender closing date on 24
EV: April 2018.
AC: Challenges:
CR: Awaiting implementation of new procurement regulations. Tender awarded and 1%
EAC: meeting with contractor On
02 October 2018.
12. | COB/ESD/C41/2018 Mbundane-Nkulumane Water Mains Renewal & Upgrade
Budget:$2,000,000.00 K.G.
CS: Tender was advertised on the 27 June 2018 and closed on Sibanda
ES: the 04 July 2018. Only one bid was received upon closure
EF: and after adjudication it was non responsive.
PV:
EV:
No. | TENDER NO: AREA OF FOCUS AND CHALLENGES COMMENTS ACTION:






WATER AUGUMENTATION, TREATMENT AND QUALITY ASSURANCE PROJECTS

la. | COB/ESD/C32A/2016 Lot A: Rehabilitation and reconstruction of Epping P. Mateza
Budget: Jorest boreholes
CS: $4,013,000.00 e  Contract was awarded to Multiforce A site visit trip has been
Contractors (Pvt) Ltd organised for the department
ES: 10 Oct. 2016 e Construction of 7km pipeline has been as at 30 Nov. 2017 to assess
EF: 30 June 2017 completed progress on the ground.
PV: e A 2280m’ reservoir has been completed.
EV:$2,332,018.60 ¢ The pump house has been complete
AC: e  Pumps have been delivered and installed
CR: e  Two staff houses have been completed
EAC:
Challenge
e Lot A is awaiting for Lot B to link boreholes
to reservoir has not been implemented
1b. | COB/ESD/C32A/2016 Lot B: Drilling of 10 and Equipping of 20 Boreholes P. Mateza
Budget: $1,100,000.00 ¢  Contract has been awarded to Conduit Contractor has agreed to work
CS:$1,600,000.00 Investment, the losing bidder (Blue Gold within budget.
drilling) had contested the award. Lot B
ES: litigation process has been finalised and Project likely to commence
EF: awarded to Conduit Investments (Pvt) Ltd. once ZINWA issues are
PV: addressed
EV: Challenge
AC: e Awaiting contract agreement from ZINWA Awaiting contract agreement
CR: from ZINWA
EAC:
2. COB/ESD/ C32/2010 Rehabilitation of Plant 2 filters at Criterion D. Gwetu
Budget:$992,000.00 Waterworks Meeting was held with Hydro-
CS: e  Contractor resubmitted the program of works project on 19/01/18.

ES: 6/10/2010
EF: 28/02/2011
PV:
EV:$904,619.17
AC:

CR:

EAC:

proposing to finish by 30" Nov 2016, date was
later revised to 31* of January 2017 on the
condition that council pays

e The contractor was still not onsite.

e  Site meeting with consultant was to be done on the
10™ of April 2017.

e  Contractor was subsequently paid for works up to
Dec 2016 as per last submitted claim.

Challenges:

Resident engineer proposed to complete works using
internal personal and procure balance of materials
required.

Hydro-project has agreed for a
mutual settlement after the
Legal section’s advice for a
mutual settlement.

Conditions for the
disengagement of contractor
being worked out.

Awaiting procurement to sign
off the agreement.

Modalities of disengagement
with contractor being
finalised.






3. COB/ESD/37B/2017 Rehabilitation of filters at Ncema Waterworks Tender document for the P. Mateza
Budget: $250,000.00 e The scope of the project has been divided into procurement of materials was
CS:$125,000.00 Procurement of materials and Works awarded to Tzircalle Brothers.

e Works have been awarded to Tzircalle Brothers at | Contract agreement was
ES: $109,000.00 signed.
EF: ¢ The moulds for the concrete slabs have been
PV: prepared Request for extension of time
EV: e Contractor will move back on site after purchase of | Was granted up to 30 June
AC: material 2018.
CR: e All materials have been procured pending nozzles. | Contractor has not requested
EAC: for extension of time hence

Challenges: Council is considering

¢  Forex challenges to procure nozzles. cancellation of contract

4. COB/ESD/C30/2014 Supply, delivery and commissioning of laboratory C. Moyo
Budget: $424,941.34 equipment
CS:

Contract was awarded to Elliot & Nephew Outstanding payment for the
ES: All instruments were supplied and technically project is $6725.01.
EF: commissioned and now in use.
PV:
EV: $413,016.33
AC:
CR:
EAC:

No. | TENDER NO: AREA OF FOCUS AND CHALLENGES COMMENTS ACTION:

D ENERGY AND COMUNICATION EFFICIENCY PROJECTS

1. COB/ESD/C42/2017 Provision of consultancy services for the production of
Budget: an energy policy and energy efficiency strategy Audit reports to be reviewed T. Dube
CS: document. and submitted on the 5" of
ES: October 2018.

EF: e Tender awarded to Reclon Consulting
PV: engineers (Pvt) Ltd. Draft audit reports for Ncema
EV:$68,519.29 e Awaiting audit reports for Ncema, Criterion, and Fernhill submitted.
AC: Fernhill and Tower Block
CR: A presentation to council is
EAC: yet to be done to finalise the
reports
2. COB/ESD/C36A/2017 | Ad hoc Supply of Communication Radios T. Dube

Budget:$268,672.94
ES:

EF:

PV:

EV: $12,000.00

AC:

CR:

EAC:

Contract awarded to Spectrum Engineering
Contract agreement to be signed by Council

Contract is still on going. In
August 4 mobile radios were
delivered by the contractor






COB/ESD/C22/2016 Ad hoc Supply of LED street lights S. Zondo

Budget:$337,824.00 e  Contract advertised on the

CS: e Currently, tenders are under adjudication Contract still ongoing. Light
are now at the ZIMRA border.

ES:12 Dec 2016 Expected to be delivered at

EF: stores on the 16" of

PV: November 2018

EV::$109,652.50

AC:

CR:

EAC:

COB/ESD/C39A/2016 Ad hoc Supply of LED traffic lights

Budget:$179,566.75 e  Contract has expired S. Zondo

CS: e New contract for 2018 to be advertised by mid- | Tender awarded. Contract

ES: February signing in progress.

EF:

PV:

EV::$106,720.00

AC:

CR:

EAC:

COB/ESD/C38/2017 Supply installation and commissioning of solar street K. N. Dube

Budget: $ lights on a pilot basis along Steeldale and 10"

ES: Avenue Steeldale road was replaced

EF: Contract was awarded to SZZT Zimbabwe (Pvt) Ltd on | by Masiyepambili dr. 104

PV: the 28" of December 2017. Contract closed on the 26" units were installed along

EV:$292,000.00 of March 2018. Masiyepambili and 10™

AC: Avenue. Project on liability

CR: period as from the 26™ of

EAC: March 2018.

COB/ESD/C43/2017 Supply and installation of ward 4 streets lights

Budget: $75,000.00
ES:

Contract awarded to Tzircalle Brothers
Performance bond to be

EF:

PV:

EV:$292,000.00

AC:

CR:

EAC:

A.O0.B
L. Private e Strategies have been designed to No update. | Town Planning
Developers engage beneficiaries to assist in the

development of the land.
e There is also the aspect of partial

handover but partial hand over only
talks to where there are both water
and sewer but on places where there
is septic tanks it only talks to water.
There is also a problem of






constructing roads. Some are very
old but there are no roads.

e All inspections for water & sewer
reticulation to be carried out by the

Clerk of Works.
Tender The standard document structure will be No update.
Documents maintained. The procurement board still

reviewing new tender documents.






po
File Attachment


8.0 GEOGRAPHIC INFORMATION SYSTEMS

ACTIVITIES DONE
ACTIVITY TARGET ACHIEVED SO | OUTSTANDING REMARKS
FAR
Updating of To have an updated New stands at Norwood Cadastral | Ongoing

the Cadastral
Data base

Cadastral data base

Luveve 5 and
Selbourne Park
have been drawn
using AutoCAD
Software.
Drawing and
updating of
Luveve cemetery
grave yards.

still to be done.

Updating of
water database

Sizinda DMA

Data collection
for domestic
meters is at 97%
27 fire hydrants
mapped

11 valves mapped

25 domestic meters
to be done

12 hydrants to be
mapped

In some instances
the team only found
marker poles but no
fire hydrants and
valves

Entumbane DMA

Data collection
for 4901 domestic
meters has been
done

28 fire hydrants
mapped

68 valves mapped

141 valves and 44
fire hydrants to be
mapped and updated

Mapping of
remaining valves
and fire hydrants
still ongoing.

Updating of fire
hydrants in the city
centre.

183 fire hydrants
have been
mapped and
updated

None

All fire hydrants
located at the city
centre have been
updated.

Mapping of valves and

fire hydrants at
Hlalani Kuhle
Cowdray Park

36 valves and 11
fire hydrants
mapped from
segment 6 and
segment 7

The rest of the
segments

Ongoing

Manhole lids
replacement project

Mapped 51
Aisbley outfall
manholes that are
being
rehabilitated.

Of all the 51
manholes mapped,
benching and rings
have been done
Frames and manhole
lids are still to be
done.

Ongoing






Updating of Mapping of sewer 85 manholes in Segment 7 to Ongoing
sewer manholes at Hlalani segment 6 Segment 15
database Kuhle Cowdray Park
Jetting of sewer Luveve-76 Ongoing
hotspots Manholes
Entumbane- 90
Manholes
Emakhandeni-136
Manholes
Njube-7
Data cleaning | 25 Of the 5 targeted | Uploading of the
of the GIS and suburbs in the data and compiling
AS400 first quarter, 3 of | for the 3 other
database them data has suburbs
been compiled to
be uploaded into
AS400
Capacity 200 79 121 Students from
Building Engineering and
housing Department
were trained in using
the latest version of
QGIS
Developing a | Filing in order all 4 cabinets 7 cabinets Ongoing

filing system
for old sewer
reticulation
and water
drawings.

drawings in 11
cabinets
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15)

BUILDING PLANS AND INSPECTIONS

It was -

RESOLVED TO RECOMMEND:

That the abovementioned report be

Received and noted.

Monthly Statistical Report For Building Control Section

2018) as

682 were

approved in September
approved plans. There were 460

The Director of Housing and Community Services reported (14 November
follows on the abovementioned matter.
In the month of October, a total of 163 building plans with a value of $2 124
approved as compared to 258 building plans with a value of $5 066 537

2018. This constituted a decrease of 36.82% in the number of
building plans October 2018 with a value of $7 943

103 as compared to 428 building plans with a value of $7 125 908 submitted in September

2018 constituting an increase of 7, 48 % in the
month of October 2018 there were 1 333 building inspections
1 438 building inspections carried in September 2018 constituting a
7,30% in number of inspections carried out.

1.2

STATISTICS

number of submitted plans.

In the

carried out compared to

decrease of

Shown below were statistical figures of approved plans, submitted plans and building
inspections carried out in the month of October 2018.
ANNEXURE A

TOTALS OF APPROVED PLANS FOR OCTOBER 2018

WARD | TYPE OF DEVELOPMENTS NUMBER | VALUE ($) FLOOR AREA
0§
1 INDUSTRIAL 1 9 300 61
COMMERCIAL 2 12 000 140
PUBLIC 1 23 000 76
2 RESIDENTIAL 1 9200 61
3 RESIDENTIAL 19 5315 77 963
COMMERCIAL 1 6 000 70
4 RESIDENTIAL 8 471 675 2 592
5 RESIDENTIAL 1 53 580 277
6 RESIDENTIAL 4 144 880 797
7 RESIDENTIAL 1 11 300 113
8 NIL NIL NIL NIL
9 RESIDENTIAL 1 8 700 88
PUBLIC 1 60 300 411
10 RESIDENTIAL 2 4 (084 37




11 RESIDENTIAL 1 5400 50
12 RESIDENTIAL 2 6 000 100
13 NIL NIL NIL NIL
14 NIL NIL NIL NIL
15 RESIDENTIAL 6 74 800 680
16 NIL NIL NIL NIL
17 RESIDENTIAL 2 20 160 204
18 NIL NIL NIL NIL
19 RESIDENTIAL 1 4700 42
20 RESIDENTIAL 1 12 200 117
21 COMMERCIAL 1 6 000 32
22 RESIDENTIAL 3 9 600 77
23 RESIDENTIAL 2 6 500 57
24 RESIDENTIAL 1 2500 13
25 RESIDENTIAL 2 13 100 136
26 RESIDENTIAL 5 41 400 355
27 RESIDENTIAL 22 201 400 17 444
28 RESIDENTIAL 58 622 930 47 648
29 RESIDENTIAL 13 283 973 13178
TOTALS OF APPROVED PLANS FOR OCTOBER 2018
TYPE OF DEVELOPMENT NUMBER | VALUEINUSS$ | FLOOR AREA
RESIDENTIAL 156 2 008 082 839 669
INDUSTRIAL 1 9 300 61
COMMERCIAL 4 24 000 32
PUBLIC 2 83 300 487
TOTALS OF SUBMITTED BUILDING PLANS FOR OCTOBER 2018
TYPE OF DEVELOPMENT NUMBER VALUE IN US$
RESIDENTIAL 440 6 752 800
INDUSTRIAL 2 82 500
COMMERCIAL 9 431 600
PUBLIC g 676 203
TOTALS OF BUILDING INSPECTIONS FOR OCTOBER 2018
TYPE OF DEVELOPMENT NUMBER VALUE IN US$
MANDATORY INSPECTIONS 562 5620
ROUTINE INSPECTION 726 -
OCCUPATION CERTIFICATES 45 -
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TOTALS OF ENCROACHMENTS, HOARDING, SCAFFOLDING, ADVERTISING
SIGNS AND PLAN SEARCHING FOR OCTOBER 2018

TYPE OF DEVELOPMENT NUMBER VALUE IN US$

HOARDING 1 200

SCAFFOLDING - -

ADVERTISING SIGNS 1 179

PLAN SEARCHING 6 80
It was -

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

SWIMMING POOLS MONTHLY REPORT FOR OCTOBER 2018.

The Director of Housing and Community Services reported (14 November 2018) as
follows on the abovementioned matter.

1. OPENING OF NORTHEND AND WESTERN POOLS

The major attraction at the swimming pools section was the opening of Mpopoma and
Luveve pools on the 1% October 2018 after close to 15 years. There was a huge turnout from
the public.

North End pool also opened on the 1* of October instead of 17" August. The delays were
due to repair of a filter pressure tank which took more time than anticipated, the pool lost
forty four (44) operational days.

2. REVENUE AND ATTENDANCE

There was a high turnout and revenue collection at the four pools namely; Bulawayo,
Barham Green, Mpopoma and Luveve due to favourably weather conditions, pool hire for
garden weddings, church baptismal, schools, clubs, swimming competitions and the general
public.

North End recorded a decrease due to the unfunctionality of the baby pool which caters for
pre-schools.

Refer to the attendance and revenue statistics attached as Annexure

ANNEXURE A

BULAWAYO POOL

ATTENDANCE | REVENUE COMMENTS
US$




ADULTS 462 1 062.60 | Each adult paid $2.30
ADULTS - 1 380.00 | 600 x 2.30 tickets (NUST)
ADULTS LUNCH 193 221.95 | Each adult paid $1.15
CHILDREN 5238 3 038.04 | Each child paid $0.58
SCHOOLS 1632 331.20 | 6 x 55.20 a session
JUNIOR LEAGUE 356 - | Yetto pay $110.20
FRIDAY LEAGUE 812 - | Yet to pay $57.50
NUST 77 - | Paid in advance
CLUBS 500 - | Paid in advance
ZLSS 33 - | Paid in advance
TOTALS 9303 6 033.79

During the same period in 2017 the pool recorded 5 492 bathers whilst the revenue collected

was $3 290.64.

BARHAM GREEN POOL

ATTENDANCE | REVENUE US$ | COMMENTS
ADULTS 87 201.01 | Each adult paid $2.30
CHILDREN 1139 660.62 | Each child paid $0.58
WEDDING 352 - | Paid in advance 13 Oct. 2018
WEDDING - 106.00 | Part payment for 15 Dec. 2018
WEDDING - 115.60 | Part payment for 30 Dec. 2018
WEDDING - 50.00 | Part payment for 20 April 2019
CHURCH 201 110.60 | 2 x 55.20 (20 & 28 Oct. 2018)
SCHOOLS 358 165.60 | 3 x 55.20 Sessions
TOTALS 2137 1 408.32

During the same period in 2017 the pool recorded 1 514 bathers whilst the revenue collected

was $1 147.27.

NORTHEND POOL

ATTENDANCE | REVENUE US$ | COMMENTS
ADULTS 188 432.40 | Each adult paid $2.30
CHILDREN 980 568.40 | Each child paid $0.58
CHURCH 75 55.20 | 1 x 55.20 for 28 Oct. 2018
WEDDING 255 124.80 | Part payment for 27 Oct. 2018
TOTALS 1498 1 180.80

During the same period in 2017 the pool recorded 1 538 bathers whilst the revenue collected

was $1 219.10.

MPOPOMA POOL

ATTENDANCE | REVENUE US$ | COMMENTS
ADULTS 102 234.60 | Each adult paid $2.30
CHILDREN 2928 1 698.24 | Each child paid $0.58
TOTALS 3030 1932.84




No comparisons to 2017 pool was closed.

LUVEVE POOL

ATTENDANCE | REVENUE US$ | COMMENTS
ADULTS 159 365.70 | Each adult paid $2.30
CHILDREN 2630 1 525.40.40 | Each child paid $0.58
CHURCH 88 55.20 | 1 x55.20 for 21 Oct. 2018
TOTALS 2877 1 946.30

No comparison to 2017 pool was closed.

3. GALAS AND CLUBS

Bulawayo City Pool hosted 2 x Friday night leagues on the 12" and 28" October and 1
x Junior league on Saturday morning session on the 6" October 2018. Six clubs
participated in those competitions namely: Crusaders, Barracudas, Penguins, Sting
Ray, Barham Green Dolphins and Falcon College.

Barham Green Dolphins continues to train at Barham Green Pool whilst Crusaders and
Barracudas train at Bulawayo City Pool respectively.

4. WEDDINGS

Barham Green Pool hosted one wedding ceremony on the 13™ October and recorded
three advance bookings scheduled for 15™ and 30™ December 2018 and one for 20
April 2019.

North End also hosted one ceremony on the 27™ October 2018.

S. CHURCH BAPTISMS

Luveve hosted one baptismal on the 21% October, North End one on the 28" October
whilst Barham Green hosted two churches as follows 20" and 28" October 2018.

6. SCHOOLS

The pools attendance were boosted by the schools whose children turned out in
numbers for swimming lessons. In total eighteen (18) schools used the pools.

7. LIFE SAVING AND SEA CADETS

The Zimbabwe Life Saving Society also used the pool for training and examining
aspiring member in life saving courses at Bulawayo City Pool.

The Sea Cadets also used the pool for swimming lessons.

8. DROWNINGS




Few near drowning were carried out by our alert life guards. The most fatal one
occurred at Luveve Pool on the 13"™ October where an 8 year old boy was rescued
and performed first aid, before being taken to Mpilo Hospital for further treatment.
The boy was discharged the following day.

9. THEFTS AND INCIDENTS

Due to staff shortage the female sides change rooms, the bathers had to keep their
belongings around the pool sides leading to thefts.

10. REPAIRS

Patro fencing installed boundary security razor wires at Mpopoma and Luveve pools
to prevent the public from sneaking in.

The same company also partly did the demarcation of the main and warm up pools at
Bulawayo pool. The remaining part will be completed once payment has been done

by stores.

The faulty toping valve at Mpopoma pool is still being attended to. The valve is for
toping the pool with water from the mains after backwash.

Vocational students repaired the opening of a stone wall at Mpopoma on the 15"
October 2018.

Public Address Systems were fitted at Mpopoma and Luveve by electrical workshop
personnel.

Tel One connected landlines at Mpopoma and Luveve. The pools now awaits the
delivery of receivers.

Toilet cisterns and a baby pool faulty valve were repaired at Barham Green Pool.

The fitting of baby pool floor tiles at North End is still yet to commence as the
contractor Mermaid awaits for the delivery of materials from South Africa.

Construction of storm drain wall to prevent sand being washed into the pool by
Mzilikazi Workshops at Luveve pool is on going.

Twenty loads of top soil were delivered to Bulawayo pool in preparation for levelling
and titivating of the place by Parks Section.

11. STAFF

The staff continued to work tirelessly despite the critical shortages. More staff need to
be recruited especially on the life guards sides and female change rooms attendants.

Discussion ensued and Councillor D. Mabuto acknowledged with appreciation the
opening of Mpopoma swimming pool. Residents welcomed the opening of the facility as



a7

evidenced by the high turn out of bathers. He enquired on when the official commissioning
of the pool would take place.

In response the Director of Housing and Community Services advised that
preparations for the Commissioning were under way and the date would be advised in due
course.

It was -

RESOLVED TO RECOMMEND :

That the abovementioned report be
received and noted.
PARKS SECTION

The Director of Housing and Community Services submitted (14 November 2018)
the attached report relating to the abovementioned matter.
It was -

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE.



1. PARKS SECTION

A. ENVIRONMENTAL ISSUES

Degradation in the Greater Bulawayo and Water Catchment Areas

Routine patrols are in progress in the two areas above. The blitz which was scheduled to be
conducted during the month of October was postponed to a later date due to raids conducted
by ZRP in the same area.

The ZRP has planned their cleanup campaign in the same area and the local authority was not
invited.

New illegal gold panning was reported in the following areas: Old Nic Mine and Emhlangeni
Phase II. The Rangers have since moved in and the situation is under control. Surveillance

patrols in these areas and around the Greater Bulawayo are being conducted.

Illegal gold panners arrested four (4) adding up to a total of 12, since the beginning of the
year (January 2018).

A total of 407 truck loads have been recorded in the two pitsand sites in the month of October
2018 and $8 376.00 was realised from the sale of pitsand.

In other offences a total of 115 tickets were issued. Intensive patrols are being conducted at
Mguza and Mazwi Nature Parks to remove illegal occupants.

B. Veld Management

Grass Cutting
Done at: Barham Green Clinic, North End Clinic, Thorngrove Hospital, Tower Block, City

Hall, George Ave, Coghlan Ave, 3 Practice Grounds, Barbourfields Stadium, Scrapping of
Terraces at Luveve Stadium.

C. Hedge Trimming and General Cleaning

Done at: Magwegwe Housing Office and Clinic, Lobengula and Mpopoma Clinics,
Emakhandeni Clinic, Central Park, Centenary Park and City Hall.

D. Trees and Lawn Propagation

The propagation exercise is in progress at Central Park and McDonald Park. Shortage of
water and pipe burst is impacting negatively on the lawn planting. Also planting of lawn is
in progress at Nketa 6 Park.

E. Staff

@) Parks





General Workers

Parks East Authorised 110 Actual 75 Variance -35
Parks West Authorised 105 Actual 50 Variance -55
Total 215 125 -90
(ii) Lands Inspectorate

Rangers

Authorised 74 Actual 35 Variance -39

F. Illegal Occupation of Council Land Property and Stray Animals

Animals Impounded at Gum-Plantation Pound:

= Cattle

= (Calves

= Donkeys

=  Goats & Kids
= Sheep

=  Chickens

= Total

S 11
- 02
- 08
- 12
- 02
- 02

37

Due to the outbreak of new castle at Gum Plantation the Veterinary Office advised that all
chickens be destroyed with immediate effect. Currently there are only two (2) hens which are

yet to be destroyed.

G. Council Horses

Female Uncastrated Castrated Total
13 Adults 06 Adults 09 Adults 28

- - 04 Colts 04

11 Filly - - 08

21 06 13 40

I. LANDS INSPECTORATE MONTHLY STATISTICS FOR OCTOBER 2018

NO. OF VALUE NO. OF | VALUE OF
OFFENCE/ACTIVITY PAID RATE OF PAID | UNPAID UNPAID
TICKETS TICKETS TICKETS | TICKETS
Soil Excavation
Wheel Barrows 01 $35.00 $35.00
Truck (3 Ton) 01 $300.00 $900.00
Truck (5 Ton) 01 $300.00 $1 500.00 01 $1 500.00
Scotch-Cart $300.00 02 $ 600.00






Wood Cutting
Wheel Barrows 02 $35.00 $70.00 01 $35.00
Scotch-Cart $300.00 03 $ 900.00
Van 03 $300.00 $900.00 01 $300.00
Illegal Dumping
Wheel Barrows 01 $35.00 $70.00
Scania 01 $300.00 $300.00
Repairs 01 $23.00 $23.00
Grazing 85 $23.00 $1 955.00
Tree Inspection 10 $15.00 $150.00
Mguza Nature Park - - $168.00
Horse Riding 17 hours 1 $11.00 $187.00
Pit Sand Sale 407 Trucks | - - $8 376.00
Photograph (12 People) | - $3.00 $36.00
Total 107 $13 582.00 08 $3 300.00
Total Value of Paid Tickets - $13 582.00
Hire of Amphitheatre - $__ 829.00
GRAND TOTAL - $14 411.00
Total Value of Unpaid Tickets - $ 3300.00

REPORTED FOR INFORMATION
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ANNEXURE “D”



@)

REPORT OF THE GENERAL PURPOSES COMMITTEE : MEETING HELD 37
IN THE COMMITTEE ROOM, MUNICIPAL BUILDINGS ON MONDAY, 26™
NOVEMBER, 2018 AT 4.00 P.M .

PRESENT:

His Worship the Mayor (Councillor S. Mguni)
Councillor  T. Kambarami (Deputy Mayor)
Alderman N. Hlabani

Councillor  S. Chigora

ALSO:

The Chamber Secretary

The Director of Engineering Services

The Financial Director

The Director of Health Services

The Director of Housing and Community Services
The Human Resources Manager

LEAVE:
Alderman S. Khumalo

Councillor R.D Jele
Councillor C. Mlalazi

RE: INVITATION TO A MEETING TO STRENGTHEN SEXUAL AND
REPRODUCTIVE HEALTH AND RIGHTS(SRHR) AT LOCAL LEVEL TO
FACILITATE _YOUTH PARTICIPATION IN SRHR CAMPAIGNS:05-09
NOVEMBER 2018: HARARE.

The Town Clerk reported (23ml November, 2018) that the following letter (23 October
2018) had been received from Gender Links:-

“Gender Links(GL) Zimbabwe worked with your council to develop a SRHR plan as
part of the GL ten stage Local Government Centres of Excellence project. SRHR is an
urgent priority at global, regional national and local level. Adolescents and young
people are particularly vulnerable. In light of the emerging SRHR crisis the council
will strengthen its responses to SRHR as a key local government competence.



For more information please read the accompanying concept paper at Annex A.
Please join us for a three-day workshop to strengthen the SRHR plans at local level
and to develop a SRHR communication and advocacy plan. The process will unfold
as follows:

¢ SRHR training workshop including reviewing budgets.

¢ Communication and advocacy planning

¢ Integrating gender action plan into the council’s strategic plan or the Health Services
Plan.

It is against this background that we are inviting 3 people i.e. your Director of
Health Services, Gender Focal Person and 1 junior councillor/youth between the
ages of 15 and 19 to attend this workshop. NB: Kindly ensure that you bring at least
2 laptops as the development of an action plan will require use of these. Gender Links
will cover the cost of accommodation and meals. May the council kindly provide
transport for its participants.

The details are as follows:

Venue: Pandhari Hotel, Harare

Check in: 5 November 2018

Dates: 6-8 November 2018

Check out: 9 November 2018

Please respond to Tapiwa Zvarayaon email zimmande @ genderlinks.org.zato confirm
your attendance by 29 October 2018”.

In view of the time frame the Town Clerk in consultation with His Worship he Mayor
had authorised the attendance by:-

¢ Dr Khulamuzi Nyathi (SR No.21595 ) , Assistant Director( Personal Health)
® Mrs Audrey Manyemwe (SR No. 23806) Gender Focal Person and
e Moreblessing Chere, Junior Council Public Relations Officer.

Council paid incidental, transport and transit meals costs only as other expenses were
met by the organisers of the workshop.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Town Clerk in

consultation with the Mayor in authorizing Dr K. Nyathi,

Mrs A. Manyemwe and Moreblessing Chere (Junior Council

Public Relations Officer) to attend the abovementioned

meeting in Harare from the 6™ to 8" November, 2018

and the payment of incidental allowances and meals in

transit only, as other costs were met by the organizers, be confirmed.
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REQUEST FOR VENUE FOR USE DURING COUNCILLORS INDUCTION.

The Town Clerk reported (23rd November, 2018) that the following letter (19th
November, 2018) had been received from the Town Clerk, Municipality of Gwanda:-

“ Gwanda, Plumtree and Beitbridge local authorities have a programme to induct new
councillors on local governance affairs. We hereby request for a venue to conduct the
Councillors Induction Training on the 27" to 30™ November 2018.

The expected number of participants is thirty

Your favourable response would be greatly appreciated”

The Director of Health Services had offered a venue on the 1% Floor Tower Block —
Conference Room.

In the past Council had acceded to similar requests from organisations such as the

Urban Councils Association of Zimbabwe on the understanding that all costs would be paid
by the applicants.

RESOLVED TO RECOMMEND

That the request by the Town Clerk of Gwanda

Municipality be acceded to and authority be

granted for an appropriate venue to be offered for free

for the purposes of conducting a Councillors Induction
Training for Gwanda, Plumtree and Beitbridge Local
Authorities from 27 to 30® November, 2018, this on the
understanding that other expenses shall be at no cost to Council.

AUTHORITY TO INCREASE COMPLIMENT OF GRADUATE TRAINEESHIPS —
ENGINEERING SERVICES DEPARTMENT.

The Town Clerk recalled (23™ November, 2018) that Council (2™ May, 2018) had
resolved inter-alia that Council institutes a graduate traineeship programme in aid of talent
development in the Municipal Sector. In terms of the foregoing Council resolution, each
department had been authorised to take five (5) trainees only.

The selection process of the prospective trainees was at an advanced stage, the
programme was envisaged to kick off in early 2019.

Meanwhile, the Engineering Services Department had lost a total of three (3) trained
engineers through resignations for personal betterment.

As such, the department was experiencing staff shortage which impinged on prompt
service delivery.



In order to alleviate the problem, the department was desirous to increase its intake of
graduate trainees from five (5) to eight (8) in order to strengthen its operational technical
capacity.

On the recommendation of the Director of Engineering Services it was: -

RESOLVED TO RECOMMEND:

That the graduate trainees compliment in the Engineering
Services Department, be increased from five (5) to eight (8)
in aid of depleted staffing levels.

(4) REQUEST FOR FEE WAIVER FOR LARGE CITY HALL: 21°" DECEMBER 2018
(6.00 P.M -10.00P.M): SKYZ METRO FM MUSIC AWARDS.

The Town Clerk reported (23rGl November, 2018) that the following letter (20th
November, 2018) had been received from Skyz Metro FM:-

“Skyz Metro will be holding its second Skyz Metro FM music awards on the 21 of
December 2018 and to this end we are requesting the Council through your office a
waiver on the venue hire fees. In return for the waiver we will donate 10% percentage
of gate takings to the Mayor’s Christmas Cheer Fund.

Skyz Metro has also begun a publicity campaign to promote the Cheer Fund. Work
done and planned for in this regard includes:-

1. A complimentary broadcast of the Launch of the Cheer Fund which will be on the 9™
of November 2018. The Broadcast is valued at $1500.

2. On air adverts including jingles and the presenter endorsements have been running for
the past two weeks and their value will exceed $5000 at the end of the campaign

3. We intend to hold two live broadcasts to drum up support for the Fund and the
combined cost of the products is $3000.

The Skyz Metro FM music awards are a platform for promoting and celebrating local
music talent. Your support would help us to fulfill this community mandate and we
look forward to your indulgence on this matter.”

The relevant charges for the period 6.00 P.M-10.00P.M including 15% VAT is
$2105,53.

Council (7" November,2018) resolved as follows regarding use of its Stadia, Large
and Small City Halls and other community facilities:-

*“ That the recommendations of the Director of Housing and Community
Services (1,2,and 5)be acceded to with the exception of recommendations
3 and 4which be varied as follows.

3) That Council gives 50% discount to Private Voluntary Organisations
and special needs groups as and when application to use particular



municipal stadium or municipal facility is received, subject to such
application being submitted to the General Purposes Committee for
determination/ consideration as appropriate.

4) That Council grants free use to facilitate donations and other charity
events subject to such application being submitted to the General
Purposes Committee for determination as appropriate.”

Responding to the questions, the Director of Housing and Community Services said
his department supported the application for a waiver of charges by Skyz Metro. The request
should be looked at from a cultural development perspective and should be supported .

Concurring, the Director of Engineering Services observed that since its inception
Skyz Metro has had a profound impact on the Community of Bulawayo through a symbiotic
relationship with the City Council. The whole issue should be considered more from a social
responsibility perspective rather than from a financial one.

After further debate it was:-

RESOLVED TO RECOMMEND:

That the request by Skyz Metro be acceded to

and the Large City Hall be availed for the Skyz Metro FM
Music Awards on the 21°' December, 2018 as requested,
Subject to a percentage donation to the Mayors Christmas

Cheer Fund as proposed.
(5) RE:REQUEST TO PARTNER IN FUNDRAISING FOR THE MAYOR’S
CHRISTMAS CHEER FUND,

The Town Clerk reported as follows on the abovementioned matter:

a) Request to use 8™ avenue for breakfast show broadcast

The Town Clerk received the following letter from Skyz Metro FM Station Manager
dated Tuesday, 20" November 2018;

“As part of our contribution to the Mayor’s Christmas Cheer Fund as Skyz Metro FM
we request for permission to broadcast the Breakfast Show of the 30™ of November
2018 from the Corner of 8" Avenue and Fife Street.

The last Friday of every month is Culture Day at the Station and we intend to use the
broadcast to invoke the spirit of Ubuntu and appeal to the people of Bulawayo to give
to charity. We also by copy of this letter request your office to facilitate the presence
of His Worship the Mayor to grace the event as we collectively hype up the 2018
Cheer Fund.

We look forward to a favourable response from your office and celebrate the
opportunity to contribute to the success of this year’s Christmas Cheer Fund.”



b) Levites worship movement

The Town Clerk received the following letter from the Levite Worship Movement

dated Monday, 5™ November 2018;

“Greetings to you in the Name of Jesus Christ, we hope this letter finds you in good
health.

We are a Christian Worship Movement that would like to host a Christmas
thanksgiving celebration to be held on Saturday, 8 December 2018. We have in mind
to invite some orphanages and senior citizens' homes to the event and just spend time
encouraging them as well as engaging them in Christmas Carols. This is part of the
mission work that we do and also, a way of loving and giving back to our community.
On that note, we humbly request for your support in the form of a venue and any other
support you would be willing and able to render. We would too, be honoured to have
you as our Guest....our very own VIP. We would also like you to share a few
encouraging words to these lovely people.

Your support will be greatly appreciated and we look forward to a favorable response.
Below is our anticipated programme.

. LEVITES WORSHIP MOVEMENT PRESENTS:
CHRISTMAS THANKSGIVING CELEBRATION 2018
Date: 8 December 2018
Time: 10am - 12pm
Venue: (If approved Small city hall)

Programme

10am - Opening prayer

=  Welcome; Connect moment with the visitors

= Scripture reading on Thanksgiving

10.20am - Songs of Thanksgiving, Praise and Celebration
10.50am - Poetry (God's goodness)

11am - Food & fellowship

11.30am - Songs of Worship & Adoration

11.45am - Special message from the Mayor (Guest of Honour)
12pm - Vote of thanks

12.10pm - Closing Prayer

End of programme.”



c¢) Request for a charity match

His Worship, the Mayor received the following letter from Success Sports Academy
Director dated Monday, 19" November 2018;

“Success Sports Academy is a sports coaching and administration institution that
caters for elementary level to a professional sporting teams. In addition we are an
agency for Sports Event Management.

We are kindly requesting to hold an All Stars Charity football Match for the Mayor’s

Christmas Cheer Fund. This match is to be between Bulawayo Select Soccer Stars of

2018 and Highlanders Football Club at Barbourfields Stadium on the 9™ of December
2018.

We therefore seek your permission and endorsement to hold this Charity game
Success Sports Academy intends on making this an annual event

Your assistance and considerations will be greatly appreciated.

Thank You in advance”

The mandate of the Bulawayo Mayor’s Christmas Cheer Fund was to fundraise for
the less privileged members of the community. The Cheer Fund Board of Trustees during the
Festive season requests for donations and partnerships with members of the public to help
fundraise for the under privileged. The Cheer Fund helped the community through donations
to Children’s homes, Old people’s homes, the elderly and the disadvantaged through Social
Welfare offices located in Council’s Housing offices. The above organisations intended to
partner with Cheer Fund Board and His Worship the Mayor who was the Patron in
fundraising for 2018 Cheer Fund. The target for 2018 Mayor’s Christmas Cheer Fund was
$50 000 aimed at adding a smile to the less privileged. To date, $33 302 has been raised.

Council was hereby requested;

1. Grant permission to Skyz Metro FM to broadcast the Breakfast Show of the 30" of
November 2018 from the Corner of 8" Avenue and Fife Street.

2. As the Cultural event is proposed to be held before the full Council meeting of
December 2018, this Committee is requested to authorise the free use of 8™ Avenue
and Fife Street and the report be submitted to Council for confirmation only.

3. Council grants free the use of the Small City Hall to Levites Worship Movement for a
Christmas Thanksgiving Celebration 2018 in partnership with the Mayor’s Christmas
Cheer Fund on Saturday, 8 December from 09:00 hours to 13:00 hours.

4. Council grants permission for the free use of the Barbourfields Stadium to host an All
Stars Charity Football Match for the Mayor’s Christmas Cheer Fund between
Bulawayo Select Soccer Stars of 2018 and Highlanders Football Club on the 9™ of
December 2018. That this permission be subject to agreements made between the
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Cheer Fund Board of Trustees and Success Sports Academy to ensure that this
fundraising is in interest of parties- the Mayor’s Christmas Cheer Fund, Council and
the organisers.

After discussion it was:

RESOLVED TO RECOMMEND:

That the recommendation of the Town Clerk as
submitted be adopted.

BUDGET REVIEW WORKSHOP: 14TH-16"" NOVEMBER, 2018: MINISTRY OF
LOCAL GOVERNMENT, PUBLIC WORKS AND NATIONAL HOUSING

The Town Clerk reported (23ml November, 2018 ) that the following letter (8th
November, 2018) had been received from the Ministry of Local Government, Public Works
and National Housing:-

“RE: BUDGET REVIEW WORKSHOP FROM THE 14™ -16™ OF
NOVEMBER 2018- BULAWAYO

We kindly request your assistance for conferencing facilities that can cater for 10
Ministry personnel, 32 Directors of Finance and 60 Treasurers who will be attending
the 2019 Budget review workshop. The workshop will run from the 14™-16"
November, 2018 , Small City Hall”

In view of the urgency of the matter the Town Clerk in consultation with the Mayor
had authorised the use of the Small City Hall during the period 14"™-16™ November, 2018 in
respect of the Budget Review Workshop.

The Committee was therefore requested to confirm the action taken on this matter.

RESOLVED TO RECOMMEND

That the action taken by the Town Clerk

in consultation with the Mayor in authorizing

free use of the Small City Hall for the Budget Review

Workshop by the Ministry of Local Government, Public Works

and National Housing from 14" -16"™ November 2018, be confirmed.

INVITATION TO THE CORS USERS TRAINING IN HARARE ON THE 2™’
NOVEMBER 2018: MR EMLYN MOYO SR. NO. 31053 AND MR BOTHWELL N.
SIBANDA SR. NO. 31095: ENGINEERING SERVICES

The Director of Engineering Services reported (21* November , 2018 ) that an
invitation letter dated 25 October 2018 had been received from Geo-Spatial Mapping
Services (Pvt) Ltd and reads as follows:

“Invitation to the CORS users training in Harare on the 2nd November 2018
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The above matter refers. We do hereby invite you to a CORS (Continuously
Operating Reference Station) training scheduled on the 2nd November 2018, time is
0800 hours - 1700 hours, venue will be the Surveyor General's Office.

The Surveyor General installed national base stations around the country, Our
Organisation GSMS), and our partner (Timble) were the contractors for these CORS,
which are Trimble Stations. Your organisation can take advantage of this and attend
this free training and we feel that you can be part of the training as it will benefit your
organisation. Bulawayo has an active CORS station and you are also a Trimble user".

The costs for the workshop were as per Council Conditions of Service.
It was:-

RESOLVED TO RECOMMEND:

(1) That the action taken by the Town Clerk in
consultation with the Mayor in authorising Mr B. N. Sibanda
S.R.No. 31053 and Mr E. Moyo S.R.No. 31095 to
attend the CORS users training in Harare on the
2" November 2018 be confirmed.
(2) That incidentals be paid in the usual manner.
(3) That Special leave covering the period be granted.

INVITATION TO THE CRAFTING OF THE HARARE URBAN PUBLIC
TRANSPORT POLICY CONSULTATIVE WORKSHOP: 6TH NOVEMBER 2018,
HOLIDAY INN, HARARE: MR E. PANESU SR. NO. 37097 AND COUNCILLOR R.
JELE: ENGINEERING SERVICES

The Director of Engineering Services reported (21" November, 2018) that an
invitation letter dated 25 October 2018 had been received from the City of Harare and reads
as follows:

“Invitation to the crafting of Harare Urban Public Transport Policy Consultative
Workshop

Reference is made to the above.

In its endeavour to become a World Class City by 2025, City of Harare is in the
process of crafting an Urban Transport Policy which aim to deal with traffic and
transportation challenges affecting the City.

Against this background, City of Harare will be holding a consensus building and
consultative workshop on the 6th November 2018. The workshop will be held at
Holiday Inn Hotel, from 0830 hours to 1630 hours. The main objective of this
workshop is to share the draft urban policy, get recommendations and ideas that can
be included in the final Harare Urban Transport Policy.



®)

As an important stakeholder, I have the honour to invite at most three representatives
from your organisation to the aforementioned workshop. May you please confirm
your participation through e-mail or telephone through the contact details below, on
or before the 5th of November 2018, Mr Mugwazeni 0772 435 445
(mguazen @ gmail.com) Or Mr B. Zvomuya 0774167375
(brianzvomuya@yahoo.com).

I look forward to your participation and valuable contribution".

The costs for the workshop were as per Council Conditions of Service.

RESOLVED TO RECOMMEND:

(1) That the action taken by the Town Clerk in consultation
with the Mayor in authorising Mr E. Panesu Sr. No. 37097
and Councillor R. Jele in attending an Urban Public
Transport Policy Consultative Workshop on 6™ November
2018, Holiday Inn, Harare, be confirmed.

(2) That Special leave covering the period be granted.

INVITATION TO THE NEEDS ASSESSMENT WORKSHOP FOR
MEASUREMENT, REPORTING AND VERIFICATION (MRYV) AND LOW
EMISSION DEVELOPMENT PATHWAY FOR MITIGATION STAKEHOLDERS,
AND ACADEMIC AND RESEARCH INSTITUTIONS, 0800 HOURS - 1700 HOURS,
13 NOVEMBER 2018, RAINBOW HOTEL, HARARE: MR M. R. NDLOVU SR. NO.
31087: ENGINEERING SERVICES

The Director of Engineering Services reported (21* November, 2018) that an
invitation letter dated 30™ October 2018 had been received from Secretary, Ministry of
Lands, Agriculture, Water, Climate and Rural Resettlement and reads as follows:

“Invitation to the Needs Assessment Workshop for Measurement, Reporting and
Verification (MRV) AND Low Emission Development Pathway for Mitigation
Stakeholders, and Academic and Research Institutions, 0800 hours — 1700 hours,
Tuesday, 13 November 2018, Rainbow Hotel, Harare

The Ministry of Lands, Agriculture, Water, Climate and Rural Resettlement invites
you to a Needs Assessment Workshop for Measurement Reporting and Verification
(MRYV) and Low Emission Development Pathway for Mitigation Stakeholders, and
academic and Research Institutions, 0800 hours — 1700 hours, Tuesday, 13 November
2018, Rainbow Hotel, Harare.

The Government of Zimbabwe in collaboration with the United Nations Development
(UNDP) with support from the Government of Russia is implementing a project,
‘Support towards Implementing Zimbabwe’s Nationality Determined Contributions
(NDC) under the Paris Agreement on Climate Change (STIZ-NDC)’. The project
seeks to enable the country to meet its NDC by target delivering the Low Emission



(10)

Development Strategy and the Measurement, Reporting and Verification (MRV)
Framework.

To be able to implement mitigation actions, track and report quantitatively and
qualitatively towards meeting the country’s NDC, It is important for stakeholders to
have a full understanding of the reporting framework under the Nations Framework
Convention on Climate Change.

Pursuant to the need to understand the needs and gaps on implementing, quantifying
and reporting mitigation action among the stakeholders the Ministry in collaboration
with UNDP are organising a one-day needs assessment workshop targeting
stakeholders implementing mitigation actions including academic and research
institutions.

The needs assessment workshop objectives are:-

to have an understanding of the current gaps with regard to MRV for mitigation
actions implementers and academic and research institutions,

To come up with a prioritised list of activities to inform future activities under STIZ-
NDC Project with regards to mitigation actions implementation and MRV
development,

To develop a roadmap on capacity development needs that can be addressed under the
TIZ-NDC Project.

Please confirm your availability to Mr Lawrence Mashungu at
lawrencemashungu @ gmail.com”.

It was:-

RESOLVED TO RECOMMEND :

(1) That the action taken by the Director of Engineering Services
in consultation with the Town Clerk in authorising Mr
M R Ndlovu S.R.No0.31087 to attend the Needs Assessment Workshop
for Measurement, Reporting and Verification (MRV)
and Low Emission Development Pathway for Mitigation
Stakeholders, and Academic and Research Institutions, at
Rainbow Hotel in Harare on the 13™ November 2018, be confirmed.
2) That incidentals and transport be paid in the usual manner.
3) That Special leave covering the period be granted.
“4) That standing authority for M.R. Ndlovu S.R. No. 31087 to attend
all the upcoming assessment workshops until the programme is
complete be granted.

INVITATION TO ATTEND WATER CLINICS AT THE UNIVERSITY OF
ZIMBABWE FROM THE 19" — 20™ NOVEMBER 2018: STAFF MEMBERS MR S._
NCUBE DDES (WATER) S.R.NO. 31083, MR T MPUNZI SR NO 01059 AND MRS K
G.SIBANDA S R NO, 30323



The Director of Engineering Services reported (21" November, 2018) that an
invitation letter dated 12 November 2018 had been received from the Embassy of the
Kingdom of the Netherlands and reads as follows:

“The Netherlands Embasy together with Vitens Evides, are organising four water
clinics in Zimbabwe. Viten Evides is a Dutch Water Company working in Zimbabwe
on a Water Loss Reduction project, and financed by the Dutch government. Different
Vitens water experts from the Netherlands will be visiting Zimbabwe on specific tasks
under this project.

As such, the Embassy decided to take advantage of the experts presence and hold four
Water Clinics, one in 2018 and the rest in 2019. The main purpose of the Water
Clinics it to transfer knowledge on topical water issues to university students,
knowledge institutes and water service authorities.

The Water Clinics are open to students and lectures from the University of Zimbabwe,
National University of Science and Technology, Africa University and Chinhoyi University.
Furthermore, the Embassy will also invite officials from six different municipalities across
the country.

The Netherlands Embassy is requesting the Municipality to participate by selecting
three officials to attend. The Water Clinics will be held at the University of Zimbabwe in
Harare, and the Embassy will cover costs related to the training, transports and
accommodation.

All costs were met by the organisers except incidentals only.

RESOLVED TO RECOMMEND:

(1) That the action taken by the Director of Engineering Services
in consultation with the Town Clerk in authorising Mr S.
Ncube S.R.No. 31083,Mr T Mpunzi S.R.No. 01059 and
Mrs K G Sibanda S.R.N0.30323 to attend the above Water
Clinic in Harare from 19" to 20" November 2018 be confirmed
2) That incidentals be paid in the usual manner
3) That Special leave covering the period be granted.

11) IMPLEMENTATION OF COUNCIL RESOLUTIONS: NOVEMBER 2018

" The Director of Health Services submitted (21* November, 2018) the attached report
of the previous General Purposes Committee meeting’s resolutions and a report on their
Implementation.

RESOLVED TO RECOMMEND:

That the foregoing report be received
and noted.



IMPLEMENTATION OF COUNCIL RESOLUTIONS

NOVEMBER 2018
DATE OF ITEM/COMMITTEE DESCRIPTION OF RESOLUTION PROGRESS
COUNCIL
RESOLUTION
07-11-18 8 /HHE/09-10-18 Food donation from Qoki ziNdlovukazi: UK based | Received and noted with
Zimbabweans: Thorngrove Hoapital. appreciation.
07-11-18 7,8,9,10,11,12,13,14,15,16/GP/22-10-18 Permission to attend various workshops Granted.
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(12) INVITATION TO 2018 END OF YEAR REVIEW AND PLANNING MEETING

13)

(MODO) : 23%° TO 26" OCTOBER 2018 : PANDHARI LODGE : HARARE :
DR E. SIBANDA: S.R. NUMBER 21597: HEALTH SERVICES DEPARTMENT

The Director of Health Services reported (21* November, 2018) that an invitation had
been received from the Ministry of Health and Child Care for the department to send an
officer to the above meeting.

The main objectives of the meeting were to review the 2018 performance of the
Ministry of Health and Child Care, to plan for 2019-2020 guided by the review, Transitional
Stabilisation Programme, Rapid Results Approach, National Health Strategy and the
Resource Map and agree on the 2018 outputs.

The departmental activities contribute to the Ministry’s targets. It was important that
the department be represented at this meeting.

The Director of Health Services wished to attend the above meeting.

In view of the dates of the meeting, the matter had been discussed with the Town
Clerk who had authorized Dr E. Sibanda’s attendance.

All costs would be borne by the organisers. The Director of Health Services sought
authority to use a Council vehicle. Fuel would be reimbursed.

It was therefore recommended that Dr E. Sibanda be granted special leave from 23 to
26 October 2018 to attend the above meeting and be paid an incidental allowance and meals

in transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Town Clerk in consultation

with the Mayor in authorizing DR E. Sibanda: SR Number 21597
to attend the abovementioned training in Harare from the

23" to 26th October 2018 and the payment of incidental
allowances and meals in transit only as appropriate, as other

costs were met by the organizers, as well as use of a Council vehicle
for which fuel would be reimbursed, be confirmed.

INVITATION TO THE NATIONAL TRAINING OF TRAINERS (TOT) ON A
NATIONAL CENSUS OF ALL ACTIVE CLIENTS IN ANTIRETROVIRAL (ART)
CARE MEETING: 25TH OCTOBER 2018 : CRESTA JAMESON HOTEL : HARARE
MRS P. NYATHI: S.R. NUMBER 23160:HEALTH SERVICES DEPARTMENT

The Director of Health Services reported (21* November, 2018) that an invitation had
been received from the Ministry of Health and Child Care, AIDS and TB Unit requesting for
a participant to attend the above meeting.

The objectives of the meeting were:



e To update stakeholders on the rationale and methodology and (related roadmap) for
the ART census

e To capacitate stakeholders on the related M&E tools that will be utilized, how to
utilize them and expected timelines for the ART.

e To come up with a comprehensive schedule of all provincial cascaded trainings on
how this recount exercise will be undertaken in respective districts and facilities.

The Director of Health Services nominated Mrs P. Nyathi the Deputy Chief Nursing
Officer to attend the above meeting.

In view of the date of the meeting, the matter had been discussed with the Town Clerk
who had authorized Mrs P. Nyathi’s attendance.

All costs would be borne by the organizers. The Director of Health Services sought
authority to use a Council vehicle. Fuel would be reimbursed.

It was therefore recommended that Mrs P. Nyathi be granted special leave from 24 to
26 October 2018 to attend the above meeting and be paid incidental allowances and meals in

transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services

in consultation with the Town Clerk in authorizing

Mrs P. Nyathi S.R Number 23160 to attend the abovementioned
training in Harare from the 24" to 26th October 2018 and

the payment of incidental allowances and meals in transit only
as appropriate, as other costs were met by the organizers,

as well as use of a Council vehicle for which fuel would be
reimbursed, be confirmed.

(14) INVITATION TO THE DISSEMINATION OF ZIMBABWE ABORTION RESULTS:
25™ OCTOBER 2018: CRESTA LODGE MASASA: HARARE: MRS S. HOVE:
S.R. NUMBER 23436: HEALTH SERVICE S DEPARTMENT

The Director of Health Services reported (21% November, 2018) that an invitation had
been received from the Women’s Action Group (WAG) to send a participant to attend the
above meeting. It read as follows:

“Women’s Action Group (WAG) is a Non-Governmental Organisation whose work
centres on empowering women and girls to enjoy their rights in a violence free and
rights conscious communities. Women’s Action Group (WAG) operates at both local,
national and internal level. Its strategic approaches include research, capacity
building, advocacy and community awareness on issues of HIV, sexual reproductive
health rights, gender based violence and women’s rights.

Women’s Action Group (WAG) is convening a high level dissemination meeting of
Zimbabwe abortion study. The study was carried out in 2016 by researchers from the
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University Of Zimbabwe College Of Health Sciences, Guttmacher Institute, and
Ministry of Health and Child Care. The meeting will share on the incidence of
abortion and unintended pregnancy.

It will also describe the characteristics of women  with post abortion complications
and the severity and delays in post abortion care. We believe the research findings
have important implications on abortion care and maternal morbidity and mortality in
Zimbabwe”.

The Director of Health Services nominated Mrs S. Hove the Chief Nursing Officer to
attend the above meeting.

In view of the date of the meeting, the matter had been discussed with the Town Clerk
who had authorized Mrs S. Hove’s attendance.

All costs would be borne by the organisers.
It was therefore recommended that Mrs S. Hove be granted special leave from 25 to
26 October 2018 to attend the above meeting and be paid an incidental allowance and meals

in transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services

in consultation with the Town Clerk in authorizing

Mrs S. Hove: S.R Number 23436 to attend the abovementioned
meeting in Harare from the 25" to 26th October 2018 and

the payment of incidental allowances and meals in transit only
as appropriate, as other costs were met by the organizers,

be confirmed.

INVITATION TO AN EPI REVIEW AND PLANNING MEETING : 28™ OCTOBER
2018 TO 3*” NOVEMBER 2018 : FORESTRY COMMISSION : MUTARE : MRS 8.
SIZIBA : S.R. NUMBER 23155, MRS S. HOVE : S.R. NUMBER 23436, Ms S.
BANDA S.R. NUMBER 22213 AND SISTER R.S. MAPHOSA : S.R. NUMBER 26437
:HEALTH SERVICES DEPARTMENT

The Director of Health Services reported (21* November, 2018) that an invitation had
been received from the Ministry of Health and Child Care to send participants to attend the
third quarter EPI review and planning meeting.

The objectives of the meeting were:
e To review progress of EPI routine and surveillance activities January to September
2018 and come up with recommendations and action plans on identified gaps.
¢ To review implementation of HPV vaccine rollout
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The Director of Health Services nominated Mrs S. Hove the Chief Nursing Officer,
Ms. S. Banda the Health Information Officer, Mrs S. Siziba a Senior Health Promotion
Officer and Sister R.S. Maphosa a Community Health Sister to attend the above meeting.
They were in a position to represent the city and share information with other members of
staff.

In view of the dates of the meeting, the matter had been discussed with the Town
Clerk who had authorized Mrs S. Hove, Mrs S. Siziba, Ms S. Banda and Sister R.S.
Maphosa’s attendance.

All costs would be borne by the organizers. Director of Health Services sought
authority to use a Council vehicle. Fuel would be reimbursed.

It was therefore recommended that Mrs S. Hove, Mrs S. Siziba, Ms S. Banda and
Sister R.S. Maphosa be granted special leave from 28 October to 3 November 2018 to attend
the above meeting and be paid incidental allowances and meals in transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services

in consultation with the Town Clerk in authorizing

Mrs S. Siziba: S.R Number 23155, Mrs S. Hove SR .No 23436,
Ms S. Banda S.R No 22213 and Sister R.S Maphosa

SR. No 26437 to attend the abovementioned training in Mutare
from the 28" to 3™ November 2018 and the payment

of incidental allowances and meals in transit only as appropriate,
as other costs were met by the organizers, as well as use of a
Council vehicle for which fuel would be reimbursed, be confirmed.

CHOLERA RESPONSE REVIEW AND PLANNING MEETING/TASKFORCE
MEETING ON EPIDEMIC PRONE DISEASES : 7% TO 8™ NOVEMBER 2018:
MAZOWE HOTEL : MAZOWE : MR P. NCUBE : S.R. NUMBER 21379 AND MR
N.P. THWALA : S.R. NUMBER 26435: HEALTH SERVICES DEPARTMENT

The Director of Health Services reported (21* November, 2018) that an invitation had
been received from the Ministry of Health and Child Care requesting participants to attend
the above meeting.

Epidemic/Emergency Preparedness and Response (EPR) was one of strategies to
reduce loss of life during outbreaks of disease such as cholera. The current cholera outbreak
that started in Harare had recorded 55 deaths. A total of 45 suspected cases were recorded in
Bulawayo, of which two were confirmed and one death. It was standard procedure to review
the response to see what was done correctly and timely and what was not done well. It was
important that the city be represented at this meeting.

The Director of Health Services nominated Mr. P. Ncube, a Divisional Environmental
Health Officer and Mr. N.P. Thwala, the Acting Health Promotion Officer to attend the
meeting as they were members of the Emergency Preparedness and Response team and were
in a position to cascade the information to others.
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In view of the dates of the meeting the issue had been discussed with the Town Clerk
who had authorized Mr P. Ncube and Mr N.P. Thwala’s attendance.

Costs of the meeting should be borne by the organisers. Authority to use a Council
vehicle was sought. Fuel would be reimbursed.

It was therefore recommended that Mr P. Ncube and Mr N.P. Thwala be granted
special leave from 6 to 9 November 2018 to enable them to attend the above meeting and be
paid incidental allowances and meals in transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services

in consultation with the Town Clerk in authorizing Mr P. Ncube
S.R Number 21379 and Mr N.P Thwala: S.R Number 26435

to attend the abovementioned training in Mazowe from

the 6™ to 9™ November 2018 and the payment of incidental
allowances and meals in transit only as appropriate, as other costs
were met by the organizers, as well as use of a Council vehicle for
which fuel would be reimbursed, be confirmed.

INVITATION TO ATTEND A LABORATORY TRAINING OF DETECTING AND
CONFIRMING PRIORITY PATHOGENS OF PUBLIC HEALTH IMPORTANCE:
KADOMA HOTEL AND CONFERENCE CENTRE: KADOMA: 12™ TO 16™
NOVEMBER 2018 : MR LIKHWA SIBANDA : S.R. NUMBER 26461 AND MISS P.
MAKUNIKE: S.R. NUMBER 23831: HEALTH SERVICES DEPARTMENT

The Director of Health Services reported (21* November, 2018) that an invitation had
been received from the Ministry of Health and Child Care for the department to send two
participants to the above training workshop.

The objectives of the workshop were:

e To strengthen investigation and confirmation of disease outbreaks of cholera, typhoid
fever, other enteric diseases and other conditions of public health importance by
laboratory personnel.

e (Culture and identification of enteric pathogens — Biochemical tests and serological
tests.

¢ Quality control for media preparation.

e Reporting of priority pathogens and surveillance data.

e Knowledge of the public health laboratory network.

The Director of Health Services nominated Mr L. Sibanda a Medical Laboratory
Technician and Miss P. Makunike a Laboratory Microscopist to attend the above workshop.
They were in a position to train other members of staff.

In view of the dates of the workshop, the matter had been discussed with the Acting
Town Clerk who had authorized Mr L. Sibanda and Miss P. Makunike’s attendance.



All costs would be borne by the organisers.

It was therefore recommended that Mr L. Sibanda and Miss P. Makunike be granted
special leave from 11 to 17 November 2018 to attend the above workshop and be paid
incidental allowances and meals in transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services

in consultation with the Acting Town Clerk in authorizing

Mr Likhwa Sibanda: S.R Number 26461 and Miss .P Makunike
: SR Number 23831 to attend the abovementioned training in
Kadoma from the 12" to 16™ November 2018 and the payment
of incidental allowances and meals in transit only

as appropriate, as other costs were met by the organizers,

be confirmed

(18) REQUEST FOR PARTICIPANTS DURING EPI PEER REVIEW : 11™ 10 17
NOVEMBER 2018 : MATABELELAND NORTH PROVINCE: SISTER R.S.
MAPHOSA: S.R. NUMBER 26437: HEALTH SERVICES DEPARTMENT

The Director of Health Services reported (21* November, 2018) that an invitation had
been received from the Ministry of Health and Child Care. It read as follows:

“The Ministry of Health and Child Care is planning to conduct EPI peer review period
11 to 17 November 2018. The objective of the peer review is to evaluate peer
performance and knowledge in EPI programme using a standard checklist and
recommend corrective actions.

The activity will provide an opportunity to:

Share supportive supervisory skills and best practices among provinces.
e Provide on job training to supervisors where gaps are identified
Compile a post review implementation plan for taking corrective action.

This is a follow up to previous peer reviews carried out in 2013 and 2014. Participants
will be drawn from head office, provinces, districts and partners.”

The Director of Health Services nominated Sister R.S. Maphosa a Community Health
Sister to participate in this crucial peer review.

In view of the dates of the review, the matter had been discussed with the Town Clerk
who had authorized Sister R.S. Maphosa’s attendance.

All costs would be borne by the organisers. Director of Health Services also requested
the use of a Council Vehicle during the peer review.

It was therefore recommended that Sister R.S. Maphosa be granted special leave from
11 to 17 November 2018 and that she joins the Matabeleland North province team.



RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health

Services in consultation with the Town Clerk in authorizing

Sister R.S Maphosa: S.R Number 26437 to attend the abovementioned
training in Matebeleland North Province from the 11" to 17"
November 2018 and the payment of incidental allowances and meals
in transit only as appropriate, as other costs were met by the organizers,
as well as use of a Council vehicle for which fuel would be reimbursed,
be confirmed.

(19) INVITATION TO ATTEND AN AUDIOLOGY TRAINING: 19™ 1O 20™

NOVEMBER 2018: HOLIDAY INN : HARARE : SISTER N. DHLODHLO:S.R.
NUMBER 23187:HEALTH SERVICES DEPARTMENT

The Director of Health Services reported (21* November, 2018) that an invitation had
been received from Ministry of Health and Child Care to send a participant to attend the
above training. It read as follows:

“The Ministry of Health and Child Care with support from The Union, Challenge TB
has acquired audiology machines to strengthen Active Drug Safety Monitoring
(aDSM) for DR-

TB patients on treatment. Beatrice Road Infectious Diseases and Thorngrove
Hospitals have each been allocated one machine”.

It is against this background that we invite one representative with a clinical or
rehabilitation services background from each of the named facilities for an end-user

training. The identified cadres should be capable of ongoing service provision”.

The Director of Health Services nominated Sister N. Dhlodhlo a Sister in Charge to
attend this training.

In view of the dates of the training, the matter had been discussed with the Town
Clerk who had authorized Sister N. Dhlodhlo’s attendance.

All costs would be borne by the organisers.
It was therefore recommended that Sister N. Dhlodhlo be granted special leave from
18 to 21 November 2018 to attend the above training and be paid incidental allowances and

meals in transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health Services
in consultation with the Town Clerk in authorizing

Sister N. Dhlodhlo: S.R Number 23187 to attend the
abovementioned training in Harare from the 18™ to 21%
November 2018 and the payment of incidental allowances



and meals in transit only as appropriate, as other costs were
met by the organizers, be confirmed.

(20) INVITATION TO THE FACILITY DATA ANALYSIS AND USE TRAINER OF
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TRAINERS WORKSHOP: 19™ TO 215" NOVEMBER 2018: MONOMOTAPA
HOTEL: HARARE: MRS P. NYATHI: S.R. NUMBER 23160: HEALTH SERVICES
DEPARTMENT

The Director of Health Services reported (21* November, 2018) that an invitation had
been received from Ministry of Health and Child Care to send a participant to attend the
above workshop. It read as follows:

“Ministry of Health and Child Care in collaboration with WHO HQ, WHO-AFRO
and WHO Country Office is planning to hold a 3 day training workshop. The
workshop will be to train the trainer on the facility data analysis and use”.

The Director of Health Services nominated Mrs P. Nyathi a Deputy Chief Nursing
Officer to attend the above workshop.

In view of the dates of the workshop, the matter had been discussed with the Town
Clerk who had authorised Mrs P. Nyathi’s attendance.

All costs would be borne by the organisers. The Director of Health Services sought
authority to use a Council vehicle. Fuel would be reimbursed.

It was therefore recommended that Mrs. P. Nyathi be granted special leave from 18 to
22 November 2018 and be paid incidental allowances and meals in transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health

Services in consultation with the Town Clerk in authorizing
Mrs P Nyathi: S.R Number 23160 to attend the abovementioned
training in Harare from the 19" to 21 November 2018 and the
payment of incidental allowances and meals in transit only as
appropriate, as other costs were met by the organizers, as well
as use of a Council vehicle for which fuel would be

reimbursed, be confirmed.

INVITATATION TO AN INTERGRATED DISEASE SURVEILLANCE AND
RESPONSE TRAINING: 18TH TO 25TH NOVEMBER 2018: MAZOWE HOTEL:
MAZOWE: MR C.MALABA: S.R. NUMBER 21330 AND MR JELE: S.R. NUMBER
73161: HEALTH SERVICES DEPARTMENT

The Director of Health Services reported (21* November, 2018) that an invitation had
been received from Ministry of Health and Child Care to send participants to attend the above
a training.
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The Director of Health Services nominated Mr C. Malaba an Assistant Director
(Environmental Health) and Mr M. Jele a Locum Pharmacist to attend the training as they are
able to disseminate information to other members of staff.

In view of the dates of the training, the matter had been discussed with the Town
Clerk who had authorised Mr C. Malaba and Mr M. Jele’s attendance.

All costs would be borne by the organisers. The Director of Health Services sought
authority to use a Council vehicle. Fuel would be reimbursed.

It was therefore recommended that Mr C. Malaba and Mr M. Jele be granted special
leave from 18 to 25 November 2018 and be paid incidental allowances and meals in transit

accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health

Services in consultation with the Town Clerk in authorizing

Mr C Malaba: S.R Number 21330 and Mr M. Jele: SR Number
73161 to attend the abovementioned training in Mazowe from

the 18" to 25" November 2018 and the payment of incidental
allowances and meals in transit only as appropriate, as other costs
were met by the organizers, as well as use of a Council vehicle for
which fuel would be reimbursed, be confirmed.

INVITATION TO THE FAMILY PLANNING AND REVIEW MEETING FOR
FAMILY PLANNING SERVICES IN ZIMBABWE: 20™ TO 21T NOVEMBER
2018: KADOMA HOTEL AND CONFERENCE CENTRE : KADOMA : MRS C.
BANANA S.R. NUMBER 23497 AND SISTER L.K.MATIYA: S.R NUMBER
23180:HEALTH SERVICES DEPARTMENT

The Director of Health Services reported (21% November, 2018) that an invitation had
been received from the Ministry of Health and Child Care to send participants to attend the
above meeting. It read as follows:

“The Ministry of Health and Child Care, Zimbabwe National Family Planning
Council (ZNFPC) with support from United Nations Population Fund (UNFPA) are
conducting the family planning stakeholder planning and review workshop for 2018.
The workshop will provide an opportunity for sharing success, lessons learnt and
challenges that were encountered in implementing family planning program during
the year 2018.

The objectives of the Planning and Review Meeting are:
1. To review 2018 Family planning programme implementation

2. To share programme successes gaps and recommendations
3. To come up with action points to use for 2019 family planning programming”.
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The Director of Health Services nominated Mrs C. Banana an Acting Chief Nursing
Officer and Sister L.K. Matiya who was the Sister in Charge to attend the above meeting.

In view of the dates of the meeting, the matter had been discussed with the Town
Clerk who had authorised Mrs C. Banana and Sister L.K. Matiya’s attendance.

All costs would be borne by the organisers. The Director of Health Services sought
authority to use a Council vehicle. Fuel would be reimbursed.

It was therefore recommended that Mrs C. Banana and Sister L.K. Matiya be granted

special leave from 19 to 22 November 2018 to attend the above meeting and be paid
incidental allowances and meals in transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health

Services in consultation with the Town Clerk in authorizing

Mrs C Banana: S.R Number 23497 and Sister L. K. Matiya:

SR Number 23180 to attend the abovementioned training in Kadoma
from the 20" to 21* November 2018 and the payment of incidental
allowances and meals in transit only as appropriate, as other costs
were met by the organizers, as well as use of a Council vehicle for
which fuel would be reimbursed, be confirmed

STAKEHOLDERS CONSULTATION WORKSHOP: NATIONAL COMMUNITY
BASED STRATEGY: 20" TO 22" NOVEMBER 2018: FAIRMILE HOTEL:
GWERU: DR K.NYATHI: S.R. NUMBER 21595:HEALTH SERVICES
DEPARTMENT

The Director of Health Services reported (21St November, 2018) that an invitation had
been received from the Ministry of Health and Child Care to send a participant to attend the
above workshop. It read as follows:

“As you might be aware, the Ministry of Health and Child Care working hand in
glove with partners is in the process of developing the first ever National Community
Based Strategy with the assistant of a consultant. A situational analysis was conducted
through key informant interviews at national, provincial, district and sub-district
levels and a draft strategy was produced.

It is in the view of the foregoing that you are cordially invited to participate and make
your input and comments at a stakeholder consultation workshop™.

The Director of Health Services nominated Dr. K Nyathi the Assistant Director of
Health Services (Personal Health Branch) to attend this crucial workshop.

In view of the dates of the workshop, the matter had been discussed with the Town
Clerk who had authorised Dr K. Nyathi’s attendance.
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All costs would be borne by the organisers. The Director of Health Services sought
authority to use a Council vehicle. Fuel would be reimbursed.

It was therefore recommended that Dr. K Nyathi be granted special leave from 19 to
23 November 2018 to attend the above workshop and be paid incidental allowances and

meals in transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health

Services in consultation with the Town Clerk in authorizing

Dr K. Nyathi: S.R Number 21595 to attend the abovementioned
training in Gweru from the 20" to 22" November 2018 and the
payment of incidental allowances and meals in transit only as
appropriate, as other costs were met by the organizers, as well
as use of a Council vehicle for which fuel would be
reimbursed, be confirmed.

INVITATION TO ATTEND A TWO DAY TRAINING FOR TESTERS AND
COMMUNITY MOBILISERS : 21°7 TO 24™ NOVEMBER 2018 : MALWATTE
LODGE MARONDERA : SISTER S.K. NYATHI : S.RNUMBER 25158:HEALTH
SERVICES DEPARTMENT:HEALTH SERVICES DEPARTMENT

The Director of Health Services reported (21* November, 2018) that an invitation had
been received from Million Memory Project Zimbabwe (MMPZ) to send a participant to
attend the above training. It read as follows:

“The Million Memory Project Zimbabwe kindly requests for a Community Health
Nurse to attend a 2 day training for testers and community mobilisers. The
Community Nurse will serve as a supervisor for both community testers and
mobilisers in Bulawayo Province.”

Million Memory Project Zimbabwe (MMPZ) was a private voluntary Organisation
based at Mpilo OI/ART clinic and offered Psychosocial support to children living with HIV.

The organisation operates in 3 districts of Marondera, Kwekwe and Bulawayo.

It was important that the city was represented since the municipal clinics offer
OI/ART services which included psychosocial support to children.

The Director of Health Services nominated Sister S.K. Nyathi an Acting Community
Health Sister to attend this training.

In view of the dates of the training, the matter had been discussed with the Town
Clerk who had authorized Sister S.K. Nyathi’s attendance.

All costs would be borne by the organisers.
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It was therefore recommended that Sister S.K. Nyathi be granted special leave from

21 to 24 November 2018 to attend the above training and be paid incidental allowances and
meals in transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health

Services in consultation with the Town Clerk in authorizing
Sister S.K Nyathi S.R No. 25158 to attend the abovementioned
training in Marondera from the 21% to 24"™ November 2018

and the payment of incidental allowances and meals in

transit only as appropriate, as other costs were met by the
organizers, be confirmed.

INVITATION TO A MULTI-STAKEHOLDER CONSULTATIVE MEETING ON

THE EXTENDED HIV CARE AND TREATMENT STRATEGIC PLAN

DEVELOPMENT: 2013 —2020: 27" TO 28™ NOVEMBER 2018 : RAINBOW

TOWERS HOTEL: HARARE: MRS C. BANANA: S.R. NUMBER 23497 AND MRS P.

NYATHI: S.R. NUMBER 23160: HEALTH SERVICES DEPARTMENT

The Director of Health Services reported (21* November, 2018) that an invitation had

been received from the Ministry of Health and Child Care to send participants to attend the
above meeting. It read as follows:

“The Ministry of Health and Child Care in collaboration with its key development and
technical partners conducted an end of term review of the implementation of the Plan
for the Nationwide Rollout of Antiretroviral Therapy in Zimbabwe 2013-2017. This
strategy along with the Accelerated Action Plan for the National Scale-up of Infant,
Paediatric and Adolescent Antiretroviral Therapy (AAP, 2015-2018) and the
Zimbabwe National HIV and AIDS Strategic Plan (ZNASP III) 2015-2018 have been
guiding the scale up of HIV Care and Treatment services in Zimbabwe over the last 5
years.

To lead to the subsequent development of an extended strategic plan for the HIV care
and Treatment programme (2013-2020), the ministry with support from the World
Health Organisation, UNICEF and CHAI has engaged a team of local and external
consultants to facilitate the process. A draft extended strategic plan has been
developed and shared. To review and finalise the extended strategic plan for the HIV
care and treatment programme (2013-2020), the Ministry wishes to invite HIV/TB
Manager and the Chief Nursing Officer to attend the above meeting.

The objectives of the meeting are:
To gather key stakeholder inputs towards development of an extended HIV Care and

Treatment national strategic plan.
To inform costing of the extended HIV Care and Treatment national strategic plan”.
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The Director of Health Services nominated Mrs C. Banana an Acting Chief Nursing
Officer and Mrs P. Nyathi a Deputy Chief Nursing Officer to attend the above meeting.

In view of the dates of the meeting, the matter has been discussed with the Town
Clerk who has authorised Mrs C. Banana and Mrs P. Nyathi’s attendance.

All costs would be borne by the organisers. Director of Health Services sought
authority to use a Council vehicle. Fuel would be reimbursed.

It was therefore recommended that Mrs C. Banana and Mrs P. Nyathi be granted

special leave from 26 to 29 November 2018 to attend the above meeting and be paid
incidental allowances and meals in transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health

Services in consultation with the Town Clerk in authorizing

Mrs P. Nyathi S.R Number 23160 and Mrs C Banana SR Number
23497: to attend the abovementioned meeting in Harare from the
27™ to 28" November 2018 and the payment of incidental allowances
and meals in transit only as appropriate, as other costs were met

by the organizers, as well as use of a Council vehicle for which fuel
would be reimbursed, be confirmed.

INVITATION TO ATTEND THE VILLAGE HEALTH WORKER TRAINING
OF TRAINERS (TOT) : 26'" TO 30" NOVEMBER 2018 : BETHANY :
MASVINGO : SISTER SYLVIA MOYO: S.R. NUMBER 26439 AND SISTER
SILETHILE MOYO: S.R. NUMBER 23897:HEALTH SERVICES
DEPARTMENT

The Director of Health Services reported (21* November, 2018) that an invitation had
been received from the Ministry of Health and Child Care to send participants to attend the
above training workshop. It read as follows:

“The Ministry of Health and Child Care has planned to conduct the Village Health
Worker Training of Trainers (TOT) workshop. The pool of Training of Trainers will
be made of Community Health Nurses, District Nursing Officers, Midwives and
Registered General Nurses. This Training of Trainers will then cascade the trainings
to Village Health Workers in their respective districts.

The objective of training is to improve knowledge and skills of Village Health
Workers Trainers and ultimately Village Health Workers on EPI in order to improve
the quality of EPI services at community level”.

The Director of Health Services nominated Sister Sylvia Moyo a Community Health
Sister and Sister Silethile Moyo an Acting Community Health Sister to attend the above
training workshop.
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In view of the dates of the training workshop, the matter had been discussed with the
Town Clerk who had authorized Sister Sylvia Moyo and Sister Silethile Moyo’s attendance.

All costs would be borne by the organisers.
It was therefore recommended that Sister Sylvia Moyo and Sister Silethile Moyo be
granted special leave from 25 November 2018 to 1 December 2018 to attend the above

training workshop and be paid incidental allowances and meals in transit accordingly.

RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health

Services in consultation with the Town Clerk in authorizing

Sister Sylvia Moyo S.R Number 26439 and Sister Silethile Moyo

SR Number 23897: to attend the abovementioned meeting in

Masvingo from the 25" November to 1** December 2018 and the

payment of incidental allowances and meals in transit only as appropriate,
as other costs were met by the organizers, be confirmed

INVITATION TO NATIONAL PREVENTION OF BLINDNESS COMMITTEE
MEETING: _29'" NOVEMBER 2018: KADOMA HOTEL AND CONFERENCE
CENTRE: KADOMA: SISTER Z. TAPELA: S.R. NUMBER 23186 AND MR N.
SATU: S.R. NUMBER 26341: HEALTH SERVICES DEPARTMENT

The Director of Health Services reported (21St November, 2018) that an invitation had
been received from the Ministry of Health and Child Care to send participants to attend the
above meeting.

The objectives were to ensure effective coordination and enhancement of the delivery
of high quality and equitable eye care services in the country through joint planning by all
stakeholders of the National Eye Health Programme. Chief Executive Officers, Provincial
Medical and City Health Directorates were recognized as key stakeholders in the prevention
and control of eye diseases and conditions, particularly those that caused blindness.

Representation was requested from each province, Central Hospitals and City Health
Departments.

The Director of Health Services nominated Sister Z. Tapela a Community Health
Sister and Mr N. Satu a Registered General Nurse who were focal persons in the ophthalmic
diseases programme to attend the meeting.

All costs would be borne by the organisers. The Director of Health Services sought
authority to use a Council vehicle. Fuel would be reimbursed.

It was therefore recommended that Sister Z. Tapela and Mr N. Satu be granted special
leave from 28 to 30 November 2018 to attend the above meeting and be paid incidental
allowances and meals in transit accordingly.
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RESOLVED (Submitted for Confirmation Only)

That the action taken by the Director of Health

Services in consultation with the Town Clerk in authorizing

Sister Z. Tapela S.R: Number 23186 and Mr N Satu SR: Number
26341: to attend the abovementioned meeting in Kadoma

from the 28" to 30™ November 2018 and the payment of
incidental allowances and meals in transit only as appropriate,

as other costs were met by the organizers, as well as use of a
Council vehicle for which fuel would be reimbursed, be confirmed.

INVITATION TO A NATIONAL HIV/TB/STI REVIEW AND PLANNING
MEETING 4 TO 7 DECEMBER 2018: VENUE TO BE ADVISED : DR E. SIBANDA:
S.R. NUMBER 21597 AND MRS P. NYATHI: S.R. NUMBER 23160:HEALTH
SERVICES DEPARTMENT

The Director of Health Services reported (21* November, 2018) that_an invitation had
been received from the Ministry of Health and Child Care to send participants to attend the
above meeting. It read as follows:

“The Ministry of Health and Child Care, AIDS and TB programme, has planned an
annual review and planning meeting for the HIV/TB/STI programmes. The main
purpose of the meeting is to review implementation progress and plan for 2019. The
specific objectives of the meeting include:

1. To review progress made on the 2018 HIV/TB/STI strategic and implementation
plans.

2. To develop 2016 HIV/TB/STI implementation strategies.

3. To develop 2016 HIV/TB/STI action plans, with specific national, provincial and
district targets.

The expected outputs of the meeting include:

1. Detailed report outlining the implementation progress, including achievements and
challenges for 2018.
2. 2019 strategies and activity plans for HIV/TB/STI programmes”.

The Director of Health Services wished to attend and nominated Mrs P. Nyathi a
Deputy Chief Nursing Officer to attend the above meeting.

All costs would be borne by the organisers. Director of Health Services sought
authority to use a Council vehicle. Fuel would be reimbursed.

It was therefore recommended that Dr E. Sibanda and Mrs. P. Nyathi be granted
special leave from 3 to 7 December 2018 to attend the above meeting and be paid incidental
allowances and meals in transit accordingly.
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RESOLVED (Submitted for Confirmation Only)

That the action taken by the Town Clerk in consultation with

the Mayor in authorizing Dr. E Sibanda SR Number 21597 and

Mrs P. Nyathi S.R Number 23160 to attend the abovementioned
meeting from the 3™ to 7" November 2018 and the payment

of incidental allowances and meals in transit only as appropriate,

as other costs were met by the organizers, as well as use of a Council
vehicle for which fuel would be reimbursed, be confirmed.

INTEGRATED MNCH: PF PROGRAM IN SELECTED CITY OF BULAWAYO
CLINICS AND REQUEST FOR OFFICE SPACE: USAID:TAFADZWA NGWENYA,
RONALD MAGUTSHWA, NAIDOOGOPAUL AND DRIVER (TBA):HEALTH
SERVICES DEPARTMENT

The Director of Health Services reported (21* November, 2018) that Ministry of
Health and Child Care and Zimbabwe National Family Planning Council had secured funding
from USAID for providing outreach activities for long term family planning for 10 provinces
including Bulawayo and Harare Metropolitan. The Principal Recipient FHI 360 and its Sub
Recipient Ark Zimbabwe would conduct community sensitisation, mobilisation for outreach
sessions in Council’s clinics.

The Principal Recipient FHI 360 and its Sub Recipient Ark Zimbabwe had also
requested for office space for purposes of ease of integration, coordination and oversight by
the department. The goal of the programme was to improve the maternal and child health
status in the targeted populations.

The residents of Bulawayo stood to benefit from the results of the study in general
and in view of the above, the Health Services Department supported the implementation of
the study by FHI 360 and Ark Zimbabwe.

The department had no objection to the above requests.

On the recommendation of the Director of Health Services it was:-

RESOLVED TO RECOMMEND:

That Tafadzwa Ngwenya, Ronald Magutshwa,

Naidoo Gopaul and a Driver (TBA) from FHI

360 and Ark Zimbabwe respectively be granted authority

to conduct a study on Family Planning and the use of an
office for a period exceeding twelve months on condition
that they indemnify Council against any mishap that may
befall them whilst on Council premises and that they submit
a copy of their findings.

THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE



ANNEXURE “E”



REPORT OF THE FINANCE AND DEVELOPMENT COMMITTEE
MEETING HELD IN THE COMMITTEE ROOM, MUNICIPAL BUILDINGS
ON TUESDAY. 27" NOVEMBER, 2018 AT 2.30 P.M.

PRESENT:
Councillor S. Chigora (Chairperson)
His Worship the Mayor (Councillor S. Mguni)
Alderman C. Zana
Councillor A. Batirai
¢ M. Dube
¢ F. Javangwe
¢ F. Mhaka
¢ Milandu Ncube
¢ T. Ruzive
ALSO:
The Town Clerk
The Chamber Secretary
The Financial Director
The Director of Engineering Services
The Director of Housing and Community Services
The Acting City Valuer
ON LEAVE:
Councillor  S. Mutanda
¢ P. Moyo
¢ H.N. Ncube

0)) APPLICATION TO PURCHASE INDUSTRIAL STAND 13403 WESTONDALE IN
EXTENT 18222m*: Dickson Lui: CHINGASES COMPANY LIMITED, PLOT No.
12117/12118, MUMBWA RD, CHINIKA AREA, LUSAKA, ZAMBIA

The Town Clerk reported (23rd November, 2018) that the abovementioned stand was
repossessed by Council for non-compliance with the terms and conditions of sale. Pursuant
to that resolution, the said stand, in extent 18222 square metres was now available for re-
allocation. An application had been received from Dickson Liu who wished to use the stand
for the establishment of a high- tech gas producing factory. He was looking to investment a
total of $15, 000,000.



The Director of Engineering Services in a letter dated 31 October 2018, advised that
there were no town planning objections to the proposal and that the following terms and
conditions must be complied with :

® Any developments were required to be in terms of Council approved plans and should
comply with the relevant by-laws. The stand was not to be occupied until such time as
a potable water supply and approved sanitary facilities had been provided and an
occupation certificate issued by the Director of Housing and Community Services.

¢ The stand was to be suitably walled and gated.
The maximum building coverage permitted on the stand was 66 2/3 %.

¢ Adequate provision for loading and on-site parking space, to accommodate all traffic
likely to be generated by the proposed activities, to be provided within the confines of
the stand.

® The following building lines should be noted:-
(a) 9m from street boundaries.
(b) 3m from rear and side boundaries.

e No plant, equipment or machinery shall be installed or utilised that would, in the

opinion of the Council, give rise to excessive pollution. Appropriate measures shall

be undertaken to ensure that any emissions of pollution were minimised and kept to

acceptable levels.

Title survey fees shall be payable by the purchasers.

The sewer and water connection costs would be borne by the company.

ZESA’s general servitude covering the property would be required.

The applicant should be advised to contact ZESA with regards to load requirement.

The Chamber Secretary (Valuation) had advised (19th February, 2018) that based on
an area of 18 222 square metres for the stand, his recommended selling price was US$27 500
excluding VAT, with a minimum plinth of 1 500square metres. However the applicant had to
adhere to the terms and conditions of the sale of industrial stands.

It was therefore recommended that subject to Section 152(2) of the Urban Councils
Act Chapter 29:15, Stand 13403 Westondale, in extent 18 222square metres be sold to Mr.
Dickson Lui on the usual terms and conditions applicable to the sale of industrial stands as
outlined above, including the following :

- A selling price of US$27 500 excluding VAT, with a minimum
plinth of 1 500square metres.
- The stand to be used for the establishment of a gas manufacturing plant.
- All costs related to the sale and subsequent transfer of the stand to
be borne by the applicant.
- Any other conditions as may be deemed necessary to impose.

Discussion ensued and Councillor Mlandu Ncube was in support of the
recommendation. However he suggested that both local and outside applications should be
processed without delay. He sought clarification on which currency the stand would been
sold for.

Councillor F. Mhaka felt that the application should be dealt with caution because
Government policy allowed both foreign and local currency as legal tender though it was
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against charging goods and services in foreign currency. What guarantee did Council have
that the applicant would pay in foreign currency?

Councillor T. Ruzive suggested that the stand should be sold in foreign currency
considering the country’s economic situation and the fact that the applicant is a foreign
company.

Alderman C. Zana recalled that some local authorities were no longer selling land
because selling land in local currency was like giving it away for free. Council was in need
of foreign currency to purchase some of its service delivery provisions such as chemicals.

In response the Financial Director explained that Council had been advised by its
bankers that Council could sale land in foreign currency (US$) on one condition that VAT
would be paid in foreign currency and a special land sales Nastro forex account had been
opened to facilitate their payment in forex.

The Chamber Secretary advised that Council could not have a two tire pricing,
however there would be no harm in asking a foreign company to pay in forex.

The Committee was of the view that the foreign company should be asked to pay in
forex.

Thereafter it was :-

RESOLVED TO RECOMMEND:

That subject to Section 152(2) of the Urban

Councils Act Chapter 29:15, Stand 13403 Westondale,
in extent 18 222square metres be sold

to Mr. Dickson Lui on the usual terms and conditions
applicable to the sale of industrial stands as outlined
above, including the following :

>A selling price of US$27 500 excluding VAT, with a minimum
plinth of 1 500square metres.

>The stand to be used for the establishment of a gas manufacturing
plant.

>All costs related to the sale and subsequent transfer of the stand to
be borne by the applicant.

>Any other conditions as may be deemed necessary to impose.

APPLICATION TO PURCHASE INDUSTRIAL STAND 15898 BT (BDT 629)
UMVUMILA INDUSTRIAL AREA IN EXTENT 2, 3548 HA: MASSBREED T/A:
FAW ZIMBABWE (PVT) LTD : 118 R. MUGABE CNR 12" AVENUE BULAWAYO

The Town Clerk reported (27th November, 2018) that the abovementioned stand was
planned by the Council for development for heavy industries. An application had been
received from FAW Zimbabwe expressing interest to purchase and use the stand for the
establishment of a vehicle assembly plant.



The Director of Engineering Services had advised that there were no town planning

objections to the proposal and that the following terms and conditions must be complied with:

Any developments were required to be in terms of Council approved plans and should
comply with the relevant by-laws. The stand was not to be occupied until such time as
a potable water supply and approved sanitary facilities had been provided and an
occupation certificate issued by the Director of Housing and Community Services.
The stand was to be suitably walled and gated.

The maximum building coverage permitted on the stand was 66.67 %.

Adequate provision for loading and on-site parking space, to accommodate all traffic
likely to be generated by the proposed activities, to be provided within the confines of
the stand.

The following building lines should be noted:-
(a) 9m from street boundaries.

(b) 3m from rear and side boundaries.

No plant, equipment or machinery shall be installed or utilised that would, in the
opinion of the Council, give rise to excessive pollution. Appropriate measures shall
be undertaken to ensure that any emissions of pollution were minimised and kept to
acceptable levels.

Title survey fees shall be payable by the purchasers.

The sewer and water connection costs would be borne by the company.

ZESA’s general servitude covering the property would be required. The applicant
should be advised to contact ZESA with regards to load requirement.

The Chamber Secretary (Valuation) had advised (27th November, 2018) that based on

an area of 2, 3548 HA for the stand, his recommended selling price was US$47, 000
excluding VAT, with a minimum plinth of 2 300 square metres.

During discussion the Committee emphasised the need for foreign companies to pay

in forex and Council to facilitate this as necessary and within the legal framework.

Thereafter it was :-

RESOLVED TO RECOMMEND:

That Subject to Section 152(2) of the Urban Councils Act
Chapter 29:15, Stand 15898 BT (BDT 629) Umvumila area,
in extent 2, 3548 HA be sold to Massbreed t/a: FAW
Zimbabwe on the usual terms and conditions applicable

to the sale of industrial stands as outlined above,

including the following :

- A selling price of US$47, 000 excluding VAT, with a minimum plinth
of 2 300 square metres.

- The stand to be used for the establishment of a vehicle assembly plant.

- All costs related to the sale and subsequent transfer of the stand to be
borne by the applicants.



- Any other conditions as may be deemed necessary to impose.

3 2019 REVENUE BUDGET - OBJECTIONS

The Financial Director reported (26th November, 2018) that in line with the Urban
Councils” Act (Chapter 29:15) he hereby submitted a report on the status of the budget for
year 2019 after the closure of the objection period on 11 November 2018.

Section 219; subsection 3 of the Act (Charges by resolution) reads as follows:

“If a statement has been advertised in terms of paragraph (a) of subsection (2) and
within the period stipulated of thirty days referred to in that paragraph objections to
the proposed tariffs, charges or deposits are lodged —

(a) by thirty or more persons who are voters or who are users of the services
to which the tariff, charges or deposit relates; or

(b) where there are less than thirty such users of service concerned, but not
less than fifty per centum of the number of such users ;such tariffs, charges
or deposits shall be reconsidered by the council, together with the
objections so lodged, and they shall not come into operation unless the
resolution is again passed by a majority of the total membership of the
council;

Provided that the council may in these circumstances, by such resolution, fix lower
tariffs, charges or deposits than those objected to without further advertising”

Council had received one objection from a ratepayer representing Trenance Residents
Association as at the close of the objection period on 11 November 2018.

The objection letter stated that “the residents had unanimously objected to any further
increases planned by Bulawayo City Council”. The letter was dated 12 October 2018 and
was signed by the Chairman of Trenance Residents Association.

However it should be noted that for the past three years Council had not increased
tariffs for both domestic and non domestic ratepayers. In the year 2019, Council had
proposed an increase in tariffs for both categories by a marginal 5% in some of the services in
order to improve service delivery. It should be noted that annual inflation rate had shot up
from 5.39% in September 2018 to 20.85% in October 2018.

It was:-

RESOLVED TO RECOMMEND:

@) That Special Council resolution of 9" October, 2018
which gave approval to the 2019 budget be reaffirmed.
(i1) That the year 2019 budget be submitted to the
Ministry as per the Urban Councils Act Section
288 Sub Section 1(b).



C))

)

(6)

(7

INCOME AND EXPENDITURE FOR THE PERIOD JANUARY TO OCTOBER,
2018

The Financial Director submitted (21* November, 2018) the attached report relating
to the abovementioned matter.

It was: -

RESOLVED TO RECOMMEND:

That the abovementioned report be received
and noted.

MISCELLANEOUS INCOME RECEIVED BY DEPARTMENTS IN OCTOBER,
2018

The Financial Director submitted (21* November, 2018) the attached report relating
to the abovementioned matter.

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

CASH FLOW ANALYSIS - RECEIPTS TRENDS ANALYSIS.

The Financial Director submitted (21* November, 2018) the attached report relating
to Receipts Trends Analysis.

RESOLVED TO RECOMMEND:

That the abovementioned report be received
and noted.

CASH RECEIVED AND PAYMENTS MADE DURING THE MONTH OF

OCTOBER, 2018

The Financial Director submitted (21* November, 2018) the attached report relating
to the abovementioned matter.

Thereafter it was: -



INCOME AND EXPENDITURE FOR THE PERIOD JANUARY TO OCTOBER 2018

Item one (1)

BUDGET PERFOMANCE

Table A: below shows partial budget income and Accrued Income by account for the period
January 2018 to October 2018.

Table
ACCRUED INCOME BY ACCOUNT

Account Total Budget | Partial budget tof Accrued Income Variance

2018 October 2018 to October 2018

US $ US$ US $ US $
Rates & General 48,802,871 40,669,059 50,100,801 9,431,742
Housing 1,195,107 995,923 2,651,037 1,655,114
Health & Community 4,096,193 3,413,494 2,836,637 (576,857)
Estates 4,864,414 4,053,678 890,954 (3,162,724)
Sewerage 9,263,650 7,719,709 8,182,463 462,754
Water 26,513,034 22,094,195 23,888,653 1,794,458
Solid Waste 9,734,207 8,111,839 7,825,112 (286,727)
Total 104,469,476 87,057,897 96,375,657 9,317,760

A

Graph A below shows the relationship between partial budget income and accrued income by
account as shown in Table A above

Graph
A
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Table B: below shows Accrued Expenditure by account for the period January 2018 to

October 2018
Table B
ACCRUED EXPENDITURE BY ACCOUNT

Account Total Budget | Partial budget | Accrued Expenditure Variance

2018 to October 2018  to October 2018

US $ US$ US $ US $
Rates & General 42,615,052 35,512,543 21,140,283 14,372,260
Housing 2,945,808 2,454,840 1,278,124 1,176,716
Health & Community 26,920,097 22,433,414 19,873,130 2,560,284
Estates 330,032 275,027 45,141 229,886
Sewerage 7,538,866 6,282,389 5,463,378 819,011
Water 20,074,901 16,729,084 17,884,920 (1,155,836)
Solid Waste 4,044,720 3,370,600 5,365,825 (1,995,225)
Total 104,469,476 87,057,897 71,050,801 16,007,096

Graph B below shows the relationship between the partial budget expenditure and accrued

expenditure

figures by account as presented in Table B above.

Graph B
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Table C below shows accrued income and expenditure by type in detail for the months January
2018
to October 2018
TABLE B: ACCRUED INCOME & EXPENDITURE BY TYPE
Table C
Description Total Budget | Partial Budget Accrued Variance
2018 to October 2018| to October 2018
US$ US$ US$ US $
INCOME
Rates & Supp Charges 29,109,214 24,257,678 26,619,949 2,362,271
Licence & Fees 12,528,410 10,440,342 7,103,425 (3,336,917)
Rents 1,307,027 1,089,189 2,860,265 1,771,076
Sewerage 9,263,650 7,719,708 8,182,292 462,584
Refuse 9,702,007 8,085,006 7,805,882 (279,124)
Water 26,638,970 22,199,143 21,093,567 (1,105,576)
Grants 900,000 750,000 6,466,800 5,716,800
Interest 12,736,728 10,613,940 7,273,477 (3,340,463)
Sales 124,359 103,632 126,259 22,627






Other Income 2,159,111 1,799,259 8,843,741 7,044,482
Total 104,469,476 87,057,897 96,375,657 9,317,760
EXPENDITURE
Salaries & Allowances 60,823,008 50,685,840 44,385,255 6,300,585
General Expenses 45,239,324 37,699,437 36,635,450 1,063,987
Repairs 15,982,046 13,318,372 6,403,661 6,914,711
Maintenance 753,000 627,500 280,510 346,990
Capital Charges 5,112,000 4,260,000 1,763,331 2,496,669
Capital Contribution 1,645,728 1,371,440 - 1,371,440
Recharges (25,085,630) (20,904,692) (18,417,406) (2,487,286)
Total 104,469,476 87,057,897 71,050,801 16,007,096
Surplus 25,324,856

The following new properties were added into the billing stream:

Magwegwe North 495
Luveve 864
Pelandaba West 167
Pumula South 25
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CASH RECEIVED AND PAYMENTS MADE DURING THE MONTH OF

OCTOBER 2018

Table F shows cash received and payments made during the month of October 2018

Table F
Description US$
Inflows: 9,353,666
Offset (Zimpost $ 4,067, ZINWA $86,102, Chronicle $11,967) 102,135
Total Cash 9,455,801
Outflows:
Main Payroll 4,342.270
Councillors Allowances 11,820
Payroll Deductions:PAYE 180,000
LAPF 705,000
NSSA 138,430
Medical Aid 504,277
Manpower Development Levy 30,019
Standard Development Levy 50,000
Stop Orders 305,512
Water Treatment Chemicals 157,791
VAT, Informal traders & Withholding tax 285,750
ZESA 168,566
Telone 36,196
Fuel 210,110
Engineering Services Contracts 421,250
Cleansing Contracts 154,423
BancABC CAPEX Loan Repayment 384,790
Utility Vehicles 71,230
Protective Clothing 15,526
Creditors-Stores 576,264
Bulawayo City Football Club 97,395
Creditors - Finance Cash Payments 411,466
Total Expenditure 9,258,085
Surplus /(Shortfall) for month 197,716
Surplus/(Shortfall)b/fwd 515,041
Surplus/(Shortfall)c/fwd 712,757
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MISCELLANEOUS INCOME RECEIVED BY DEPARTMENTS IN OCTOBER 2018

Total miscellaneous income received during the month of October 2018 amounted to $1,117,328. This
figure constitutes 18.08% of the total receipts. The partial budget of $10,698,678 compared to the
cumulative income to October 2018 of $8,948,104 indicates an unfavourable variance of $1,750,574. This
income stream depends on the demand for the service.

Table D below shows miscellaneous income received by departments in October 2018. Details of this
@& income are shown in attachment A.

Table D

Full Partial Actual Actual Cumulative | Variance

Description Budget budget to Income Income
Year 2018 | October 2018 Jan to October
Sept 2018 2018

US $ US $ US $ US $ US$ US $
Town Clerk 166,726 138,938 65,560 13,090 78,650 (60,288)
Chamber’s Secretary 1,966,288 1,638,573 778,822 | 111,267 890,089 (748,484)
Financial Services 1,769,565 1,474,638 1,430,158 225,199 1,655,357 180,719
Health Services 1,681,970 1,401,642 57,662 128,074 1,085,736 (315,906)
Engineering Services 792,360 660,300 832,192 140,410 972,602 312,302
Housing & Community
Services 6,461,504 5,384,587 | 3,766,382 499,288 4,265,670 | (1,118,917)
Total 12,838,413 | 10,698,678 7,830,776 | 1,117,328 8,948,104 | (1,750,574)

Graph C shows the miscellaneous income received by departments in October 2018 presented in Table C
above.
Graph C
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Annexure A - Miscellaneous Income

MISCELLANEOUS INCOME BY DEPARTMENT FOR THE MONTH OF OCTOBER 2018

Account Details Town Chamber Financial Health Engineering Housing & Total
Clerk Secretary Services Services Services Community
US$ US$ US$ US$ US$ US$ US$
50287|Medical aid pensioners - 2,256 - - - - 2,256
50290(Survey Fees Miscelleneous - - - - 51,723 - 51,723
50309|Penalties Shop Licences - - 2,326 - - - 2,326
50310|Mining Claims - - - - 2,550 - 2,550
50311|Business licence - - 40,720 - - - 40,720
50313|Agency Fees - - 674 - - - 674
50314 |Liquor licence - - 14,635 - - - 14,635
50319|Licences -Other Vehicles - - 106 - - - 106
50320|Licenses and vehicle miscellaneous - - 116 - - - 116
50321|Hoarding & Scaffolding - - - - - 323 323
50322 |Commuter Omnibus Licenses - - - - 6,343 - 6,343
50323|Taxi driver badges - 418 - - - - 418
50325|Hawkers & Vendor Certificate - - - - - 1,810 1,810
50326|Trading Permit - - 1,515 - - - 1,515
50327|Inspection of Premises Fees - - - 5,599 - - 5,599
50328 |Licensed & Registered Prem. Cert. - 802 - 3,478 - - 4,280
50331|Council School Levy - - - - - 84,257 84,257
50332| Admission Fees- Stadia and Recreation - - - - - 2,106 2,106
50333|Water and sewerage samples - - - - 278 - 278
50338| Admission Fees-Public Convinience - - - 950 - - 950
50339|Admission fees swimming - - - - - 10,248 10,248
50340[{Mission Fees - Parks - - - - - 146 146
50341 |Advertising Rights - - - - - 6,455 6,455
50346|Burial Fees - - - 18,005 - - 18,005
50348|Entrance Fees-Toll Gates:Dams - - - - 678 - 678
50351|Cession Of Leases - - 200 - - 400 600
50355]|Inspection fees - - - - - 15,233 15,233
50356|Commission-Auctioneer - - 20,271 - - - 20,271
50357|Tombstone/headstone- Application Fees - - - 6,616 - - 6,616
50358|Cremation Fees - - - 877 - - 877
50361 |Trenching Fees - - - - 257 - 257
50362 |Sale of decomposed gravel - - - - 12,410 - 12,410
50363 |Development Permit - - - - 55,339 509 55,848
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MISCELLANEOUS INCOME BY DEPARTMENT FOR THE MONTH OF OCTOBER 2018
Account Details Town Chamber Financial Health Engineering Housing & Total
Clerk Secretary Services Services Services Community
50364 |Electricians Services 170 - - - - - 170
50367|Encrochment fees - - - - - 619 619
50368|Weekend Vending Fees - - - - - 23,615 23,615
50369|Land inspectorate - - - - - 8,723 8,723
50370|Dental Fees - - - 3,489 - - 3,489
50371|X Ray Fees - - - 4,273 - - 4,273
50373|Parking Meter Fines - 18,975 - - - - 18,975
50375|Firebrigade Callout Fees - 20,646 - - - - 20,646
50381|Grave Maintenance - - - 119 - - 119
50382|Grave Reservations - - - 262 - - 262
50385|Hire of Equipment 132 - - 614 - - 746
50389|Hire of Halls 10,027 - - - - 13,286 23,313
50391 |Hire of Bays - - - - - 15,100 15,100
50392|Hire of Swimming Pool - - - - - 791 791
50393|Hire of Stadia - - - - - 3,313 3,313
50394 |Library Subscriptions - - - - - 563 563
50395|Refundable Deposits 1,989 - - - - 1,246 3,235
50399|Prepaid Parking Discs - 3,795 - - - - 3,795
50400|Reserved Parking Fees - 281 - - - - 281
50401 |Patient Fees & Ambulance - 19,218 - 48,603 - - 67,821
50402 |Parking Meter Fees - 14,055 - - - - 14,055
50403|Plan Fees-Building - - - - - 120,356 120,356
50405 |Child Spacing - - - 790 - - 790
50406|Railway Siding Fees - - - - - 8,358 8,358
50408|Reconnection Fees - - 613 - - - 613
50413|Refuse Removal- Tipping Fees - - - 6,689 - - 6,689
50417|Search Fees - 33 1,801 270 - 976 3,080
50418|Maternity Fees - - - 22,702 - - 22,702
50419|Vaccine Handling - - - 139 - - 139
50425|Administration Fees - - 714 3 28 10,334 11,079
50426|Essential Medicines - - - 1,311 - - 1,311
50427|Towing Fees - 876 - - 800 - 1,676
50429|Income Unknown Deposits - - 68,018 - - - 68,018
50431|Vacuum Tank - - - - 2,936 - 2,936
50432|Salary Refunds,Rejections and Recalls - - 2,409 - - - 2,409
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MISCELLANEOUS INCOME BY DEPARTMENT FOR THE MONTH OF OCTOBER 2018
Account Details Town Chamber Financial Health Engineering Housing & Total
Clerk Secretary Services Services Services Community
50436|Certification of Property values - 115 - - - - 115
50437|Subdivision Fee - - - - 2,050 - 2,050
50441|Education Levy - - - - - 51,121 51,121
50443|Clamping Fees - 4,490 - - - - 4,490
50445|Trip Returns - 20,891 - 308 264 - 21,463
50446|Sports Levy - - - - - 34,734 34,734
50449|Various Sundry Income 772 4,416 24,790 983 2,451 46,841 80,253
50452|Text Book Levy - - - - - 29,721 29,721
50461 |Viral Load - - - 1,034 - - 1,034
50475|Sale of Tender Documents - - 78 - - 811 889
50476|Fuel issues to staff - - 6,762 - - - 6,762
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Item two (2)

2018.

CASHLOW ANALYSIS

RECEIPTS TREND ANALYSIS

Table E shows cash receipts (inclusive of set offs) per month for the years 2016 to

Table

CASH RECEIPTS
Month Year 2016 Year 2017 Year 2018

US$ US$ US$
January 5,260,648 7,234,471 6,689,698
February 6,149,597 5,243,127 5,925,712
March 5,673,786 6,303,020 12,299,062
April 5,230,811 5,668,419 7,142,166
May 5,214,199 6,347,199 7,541,989
June 7,100,254 6,760,179 7,936,858
July 4,887,942 6,052,972 6,272,029
August 5,488,286 5,893,714 6,425,694
September 6,124,127 5,840,502 6,180,234
October 5,749,849 6,404,052 9,455,801
November 5,536,285 6,244,980 -
December 5,468,472 10,856,695 -
TOTAL 67,884,256 78,849,330 75,869,243
Cash collections for the month of October 2018 increased by 47.65 % when compared
with
October 2017 figures.

A comparison graph for the three years is shown below

Graph
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Item two (2) CASHLOW ANALYSIS
RECEIPTS TREND ANALYSIS
Table E shows cash receipts (inclusive of set offs) per month for the years 2016 to
2018.
Table
E
CASH RECEIPTS
Month Year 2016 Year 2017 Year 2018
US$ US$ US$
January 5,260,648 7,234,471 6,689,698
February 6,149,597 5,243,127 5,925,712
March 5,673,786 6,303,020 12,299,062
April 5,230,811 5,668,419 7,142,166
May 5,214,199 6,347,199 7,541,989
June 7,100,254 6,760,179 7,936,858
July 4,887,942 6,052,972 6,272,029
August 5,488,286 5,893,714 6,425,694
September 6,124,127 5,840,502 6,180,234
October 5,749,849 6,404,052 9,455,801
November 5,536,285 6,244,980 -
December 5,468,472 10,856,695 -
TOTAL 67,884,256 78,849,330 75,869,243

Cash collections for the month of October 2018 increased by 47.65 % when compared

with
October 2017 figures.
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RESOLVED TO RECOMMEND:

That the abovementioned report be received
and noted.

8 CREDITORS

. The Financial Director submitted (21* November, 2018) the attached report relating
to Creditors.

Thereafter the Financial Director appreciated that Council’s debts had gone down
because Council had been flexible and accepted any mode of payment be it local or foreign
currency as well as ecocash and RTGS transfers.

It was :-

RESOLVED TO RECOMMEND:

That the abovementioned report be received
and noted.

(99 OVERTIME INCURRED BY DEPARTMENTS

;' The Financial Director submitted (21* November, 2018) the attached report relating
to the abovementioned matter.

Thereafter it was:—

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

(10) SERVICE DEBTORS TO THE CITY OF BULAWAYO

. The Financial Director submitted (21* November, 2018) the attached report relating
to the abovementioned matter.

It was:—

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

(11) GOVERNMENT INDEBTEDNESS TO THE COUNCIL

' The Financial Director submitted (21 November, 2018) the attached report relating
to the abovementioned matter.



Item three (3)

CREDITORS

Table G below shows Council’s indebtedness to various creditors as at 31 October

2018Table G
Balance b/f Accrual Payments Balance c/f
Description US $ US $ US $ US $
Salaries and Allowances 3,938,993 2,275,696 4,354,090 1,860,599
Sub Total 3,938,993 2,275,696 4,354,090 1,860,599
Salary Creditors
N.S.S.A 138,398 138,034 138,430 138,002
Medical Aid 463,953 281,019 504,277 240,695
ZUCWU 54,905 27,505 27,408 55,002
ZIMDEF 30,019 29,711 30,019 29,711
Standard Dev Levy
1,681,364 18,988 50,000 1,650,352
Other Policies
1,108,796 528,055 278,227 1,358,624
Sub total 3,477,435 1,023,312 1,028,361 3,472,386
Utilities
Tel One 371,849 3,296 36,196 338,949
Sub total 371,849 3,296 36,196 338,949
Taxes
P.AYE,
6,089,298 448,568 180,000 6,357,866
Sub total 6,089,298 448,568 180,000 6,357,866
Trade Creditors
Creditors 963,004 1,902,155 1,946,829 918,330
Sub total 963,004 1,902,155 1,946,829 918,330
Financial Institutions
Financial institutions
9,738,680 136,803 384,790 9,490,693
Sub total 9,738,680 136,803 384,790 9,490,693
L.AP.F
46,640,867 520,949 705,000 46,456,816
Z.ES.A
101,373,601 2,165,270 168,566 103,370,305
IDBZ
8,219,869 - - 8,219,869
Sub total 156,234,337 2,686,219 873,566 158,046,990
Grand total 180,813,596 8,476,049 8,803,832 180,485,813






The creditors balance for the month decreased from $180,813,596 to $180,485,813.





po
File Attachment


Item five (5)

5(a)

DEBTORS

SERVICE DEBTORS TO THE CITY OF BULAWAYO

Table H below shows aggregate debtors’ figure of $179,022,170 at the beginning of October
2018 which increased to $179,156,510 at the end of October 2018. The increase is as a result

of defaulting consumers.

Table H
DETAILS Bal b/d Accrual Set-off & Adjustments Bal c/f
1" October October Receipts October 2018 31 October
2018 2018 October US$ 2018
US$ US$ 2018 US$
US$

Government Debtors 2,499,675 386,698 5L,777) - 2,834,596
Parastatals & self-financing
Ministries 3,285,233 190,535 (40,121) (2,602) 3,433,045
Industrial & Commercial
Debtors 68,348,824 2,203,647 (2,323,281) 314,166 68,543,356
Domestic Debtors 104,888,438 4,551,993 (5,832,645) 737,727 104,345,513
TOTAL 179,022,170 | 7,332,873 (8,247,824) 1,049,291 179,156,510
ZESA ROYALTY

The debtors figure above excludes ZESA royalty. Council is billing ZESA $860,284 as

royalty charges per month. As at 31 October 2018 the royalty bill stood at $102,122,966.
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) GOVERNMENT INDEBTEDNESS TO THE COUNCIL

Table I shows Government indebtedness to the Council by Ministry for the period ending 31

October 2018
Bal b/d Accrual in Receipts Bal c/f 31
Description 1* October October in October 2018
2018 2018 October US$
US$ US$ 2018
US $
Ministry of Justice, legal and Parliamentary
Affairs 36,009 5,006 - 41,015
Judicial Service Commission
18,472 1,014 - 19,486
Ministry of Defence
179,916 9,537 - 189,453
Ministry of Transport & Infrastructure
Development 16,595 1,796 | (26,777) (8,386)
Ministry of Public Service, Labour and
Social Welfare 23,707 2,624 - 26,331
Ministry of Higher Education& Tertiary
Education, Science & Technology Development 259,963 39,124 - 299,087
Ministry of Health& Child care 418,942 83,636 | (25,000) 477,578
Ministry of Home Affairs
1,293,309 202,232 - 1,495,541
Ministry of Local Government ,Public
Works and National Housing 252,762 41,729 - 294,491
GRAND TOTAL 2,499,675 386,698 | (51,777) 2,834,596
Table I

At the beginning of the month $2,499,675 was owed by Government and the debt increased

by 13.40% to $2,834,596
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Item four (4) OVERTIME INCURRED BY DEPARTMENTS

Overtime incurred by departments for the month of October 2018 amounted to $ 252,931

. For more details refer to attachment B





Attachment B

OVERTIME PAID IN OCTOBER 2018 BY SERVICE DEPARTMENTS

DEPARTMENT

Full Year
Budget

2018

Partial

Expenditure
to October

2018

Actual

Expenditure

January to
September
2018

Actual

Expenditure

October

2018

Cumulative

Variance

US$

US$

US$

US$

US$

US$

Justification for overtime

Town Clerk’s Dept.

8,200

6,833

4,388

424

4,811

2,022

Mayoral Chauffeurs: are on commuted overtime.
Halls staff —Acting City Hall Supervisor on duty after
normal working hours

Chamber
Secretary’s Dept.

2,085,045

1,737,538

1,362,064

164,192

1,526,256

211,282

Security: The overtime was as a result of staff shortages,
and ad-hoc deployments requested by departments.
Parking Meters: The overtime was paid for Staff
policing the roads outside their normal working hours.
Fire & Ambulance: Emergency Services Personnel on
duty beyond their normal working hours.

Financial Services
Dept.

141,249

117,708

70,027

3,551

73,578

44,130

Municipal Office Maintenance section: Planned
cleaning of Tower Block, Revenue Hall and Stores
Section over the weekends.
Revenue Collection: month-end receipting & bill
delivery over the weekends.

Health Services
Dept.

375,240

312,700

207,809

15,954

223,763

88,937

Cleansing Workshop: staff attending to refuse removal
trucks on weekends.

Refuse removal: staff collecting refuse in the City centre
on weekends.

Cemetery: staff attending to burials on weekends.

Public conveniences, street cleaning: staff cleaning
streets and public toilets on weekends.

Clinic staff: working on weekends.

Pest control: Fumigation of Offices done after hours and
on weekends.








DEPARTMENT

Full Year
Budget

2018

Partial
Expenditure
to October

2018

Actual
Expenditure
January to
September
2018

Actual
Expenditure
October

2018

Cumulative

Variance

Justification for overtime

Engineering
Services Dept.

US$

US$

US$

US$

US$

US$

758,296

631,913

636,905

52,665

689,570

(57,657)

Sewerage: attending to persistent sewer Chokes and
collapses.
Working on breakdowns at water &waste water stations
after hours and on weekends.
® Repairs of critical plant, equipment, and vehicles.
e Attending to broken down electro-mechanical
plant.
e Working on faulty plant.
Water: Attending to bulk pipe bursts and water leaks,
damaged water steel pipes and plant breakdowns.
* Attending to bursts along bulb water conveyance
pipes.
® Working on raw water conveyance pumps.
Roads: attending to road reseals and overlays over
weekends.
Working on burnt power supply transformer and cables

Housing & Comm.
Dept.

252,409

210,341

173,384

16,146

189,530

20,811

Land Inspectorate: Rangers controlling illegal soil
excavations, poaching of firewood in and around the
City.

Swimming pools: staff attending to wedding receptions
on weekends.

Halls: staff attending to weekend bookings.

Total

3,620,439

3,017,033

2,454,577

252,931

2,707,508

309,525

Town Clerks Department had an additional budget of $7,000 and Housing & Community Services Department $10,000.
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Thereafter it was —

RESOLVED TO RECOMMEND:

That the abovementioned report be received
and noted.

(12) MINISTRIES WHOSE BILLS ARE NOT PAID BY THE MINISTRY OF FINANCE
AND ECONOMIC DEVELOPMENT

.* The Financial Director submitted (21* November, 2018) the attached report relating
to the abovementioned matter.

Thereafter it was: —

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

(13) CONSUMER DEBTORS MOVEMENT PER WARD TO OCTOBER, 2018

The Financial Director submitted (21* November, 2018) the attached report relating
to the abovementioned matter.

Thereafter it was :-

RESOLVED TO RECOMMEND:

That the abovementioned report be received
and noted.

(14) LAND SALE DEBTORS

The Financial Director submitted (21* November, 2018) the attached report relating
to Land Sales Debtors.

Thereafter the Chamber Secretary explained that land developers were generally
given a period of time to clear the purchase price. However Cowdray Park (Hlalani Kuhle)
had the bulk of the balance due to certain challenges. Suburbs like Emhlangeni were new
suburbs and were within the time frame. This explains the hefty balances reflected on
Table L.

It was:-

RESOLVED TO RECOMMEND:

That the abovementioned report be



S(c) MINISTRIES WHOSE BILLS ARE NOT PAID BY THE MINISTRY OF FINANCE AND

ECONOMIC DEVELOPMENT

Table J shows self-financing Ministries and Parastatals indebtedness’ to Council for the period ending 31

October 2018
Table J
Balance b/d | Accrualin | Receiptsin | Adjustments | Bal ¢/f 31

Description 1°* October October October October 2018 | October 2018

2018 2018 2018

US $ US $ US $ US $ US $
Ministry of Agriculture,
mechanisation and Irrigation
Development 1,868 472 (672) - 1,668
Zimbabwe National Water
Authority 1,654,646 137,816 (500) - 1,791,962
Ministry of Education & Culture

1,617,391 51,900 (38,949) (2,602) 1,627,740

Zimbabwe Electoral Commission 11,328 347 - - 11,675
GRAND TOTAL 3,285,233 190,535 (40,121) (2,602) 3,433,045

At the beginning of the month the balance for ministries that are not financed by the Ministry of Finance
and Economic Development was $3,285,233.The balance increased by 4.50% to $3,433,045 at the end of

the month.
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5(d)

CONSUMER DEBTORS MOVEMENT PER WARD TO OCTOBER 2018

Table K shows Consumers Debtors movement per ward for the period ending 31 October2018

Domestic Receipts

Non Domestic

Balance b/d Accrual US $ Receipts Total receipts Adjustments Balance c/f
Ward US$ US $ US$ US $ US $ US$

0 * Accounts not linked to

wards 106,888 3,125 (6,859) (15,519) (22,378) (24,733) 62,902
1 30,254,169 1,145,168 (227,910) (1,247,727) (1,475,637) 143,570 30,067,270
2 7,439,700 286,156 (256,307) (56,237) (312,544) 40,829 7,454,141
3 11,153,240 750,462 (627,568) (111,531) (739,099) 52,207 11,216,810
4 14,556,064 608,852 (614,095) (211,430) (825,525) 81,951 14,421,342
5 4,434,753 275,350 (278,422) (100,867) (379,289) 24,387 4,355,201
6 22,692,468 685,287 (193,877) (429,577) (623,454) 107,856 22,862,157
7 15,384,902 508,392 (94,661) (190,584) (285,245) 63,622 15,671,671
8 3,283,060 152,889 (119,984) (40,327) (160,311) 14,658 3,290,296
9 3,288,987 153,340 (159,535) (16,705) (176,240) 30,672 3,296,759
10 2,199,476 119,295 (120,958) (7,726) (128,684) 10,017 2,200,104
11 3,108,550 138,222 (171,391) (15,346) (186,737) 14,261 3,074,296
12 3,193,572 127,317 (130,315) (18,309) (148,624) 15,276 3,187,541
13 9,215,257 216,137 (135,465) (181,311) (316,776) 45,629 9,160,247
14 1,960,244 75,714 (83,761) (3,520) (87,281) 8,749 1,957,426
15 2,202,543 111,623 (53,459) (22,079) (75,538) 22,476 2,261,104
16 2,343,716 107,475 (125,681) (12,499) (138,180) 34,663 2,347,674
17 3,518,589 123,448 (69,505) (8,443) (77,948) 16,952 3,581,041
18 3,020,047 135,104 (116,535) (6,140) (122,675) 14,084 3,046,560
19 2,191,393 84,006 (96,666) (9,714) (106,380) 10,421 2,179,440
20 2,854,058 120,941 (127,595) (23,843) (151,438) (327) 2,823,234
21 3,247,845 145,249 (139,678) (27,071) (166,749) 38,489 3,264,834
22 2,460,855 100,088 (97,200) (17,253) (114,453) 12,446 2,458,936
23 2,078,564 91,235 (127,039) (48,050) (175,089) 8,593 2,003,303
24 2,630,936 110,017 (123,035) (9,508) (132,543) 10,982 2,619,392
25 3,105,437 107,721 (148,370) (4,930) (153,300) 13,557 3,073,415
26 3,360,371 118,669 (143,350) (11,174) (154,524) 89,362 3,413,878
27 5,285,187 197,706 (250,230) (20,153) (270,383) 22,051 5,234,561
28 3,817,037 243721 (329,462) (65,592) (395,054) 109,531 3,775,235
29 2,861,444 118,767 (111,564) (24,782) (136,346) 8,801 2,852,666
PERI URBAN 1,772,818 171,397 (1,176) (8,224) (9,400) 8,259 1,943,074
Total 179,022,170 7,332,873 (5,281,653) (2,966,171) (8,247,824) 1,049,291 179,156,510






Notes on Table K above

Domestic and Non domestic receipts

The report now reflects a division of receipts into domestic rate payers and non-domestic rate
payers.

For the month of October 2018, $5.3m (64% of the total receipts from billed accounts) was
received from domestic ratepayers whilst $2.9m (36% of the total receipts from billed
accounts) was from non domestic rate payers.

Accounts not linked to Wards

* Accounts not linked to wards relate to accounts that are sitting in the system but are not
attached to a property. These are closed accounts with balances. Accounts that are billing
interest only are also part of the accounts that are not linked to wards.

Peri — Urban Consumers

These are consumers of Council’s water services that are outside the City of Bulawayo
boundaries and have accounts that the City bills. Examples of these consumers include;
Joshua Mgabuko Airport, Fairbridge ZRP, Mthombothemba Primary school and Delta
Private Limited Company which is located at Fairbridge.
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5(e)

LAND SALE DEBTORS

Table L shows the status of land sale debtors as at the end of October 2018

Table L
Suburb Balance b/d Accrual Payments Adjustments Balance
US$ US$ October | October 2018 c/f

2018 US$ US$
US $

Mahatshula 316,915 - (12,264) - 304,651

Emhlangeni 2,657,841 80,300 | (307,526) 42 | 2,430,657

Pumula South 60,977 - (8,599) - 52,378

Emganwini (872) - - - (872)

Luveve 5 105,928 4,500 (7,505) 99,406 202,329

Tshabalala

Extension 92,949 - (6,140) - 86,809

Magwegwe North

& West 1,075,351 - (118,006) - 957,345

Emganwini 2 400,094 - (61,360) - 338,734

Cowdray Park 24,214,096 524,380 | (237,201) (40,518) | 24,460,757

Woodyville 2,148,883 - | (140,991) - | 2,007,892

Highmount 2,610,086 - | (381,186) - | 2,228,900

Totals 33,682,248 609,180 | (1,280,778) 58,930 | 33,069,580

Table L above shows amounts owed for land sales per suburb. The bulk of the balance which
is 73.96% of the total represents Hlalani Kuhle debt.
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15)

(16)

received and noted.

WARD RETENTION

The Financial Director submitted (21* November, 2018) the attached report relating
to Ward Retention.

Discussion ensued and Councillor F. Mhaka was concerned about how the retention
funds was being utilized. He suggested that Council should find a fast and simple way to
exhaust the funds.

Alderman C. Zana said that there was need to communicate/update Councillors
through a Ward Committee with information on how much had been used or what had been
procured as they (Councillors) were accountable/answerable to rate payers.

Councillor A. Batirai asked whether it was permissible for one to exceed his/her
fund’s allocation?

Councillor Mlandu Ncube noted that some wards had incurred overdraft. He sought
clarification on this issue. He suggested that an application should be made to request for
additional funds if the ward’s funds had been exhausted.

In response the Chairperson (Councillor S. Chigora) suggested that each ward should
keep within its available funds. However he noted that there were circumstances where a
project could overrun the available funds and in this regard the continuation of the project
would be subject to the Financial Services Department confirming the feasibility of giving
ward an advance which would be deducted from future allocations.

In response the Financial Director confirmed that there had been delays within the
system with regards to progress on the projects and he had requested the departments to avoid
the delays. A detailed report would be submitted to the Mayor in due course. He explained
that some of the projects had to be completed upon commencement regardless of the non
availability of funds in that particular ward, hence the overdraft.

The Chamber Secretary advised that Management would ensure the fund runs
smoothly in terms of the fund’s constitution ensuring that all structures, including Ward
Committees were capacitate and enough information to be able to track and account for their
fund.

Thereafter it was —

RESOLVED TO RECOMMEND:

That the abovementioned report be received
and noted.

CAPITAL EXPENDITURE.

The Financial Director submitted (21* November, 2018) the attached report relating
to Capital Expenditure.



Item Six (6)

Table M shows the Ward retention as at 31 October 2018

WARD RETENTION

Table M
Ward 2016 Balance 2017 Balance Total Expenditure Balance c/f
US $ US $ US $ US $ US $
1 327,502 287,278 614,780 (97,840) 516,940
2 61,764 57,688 119,452 - 119,452
3 143,379 162,550 305,929 - 305,929
4 144,680 136,538 281,218 6,670 287,888
5 87,417 77,893 165,310 - 165,310
6 174,554 148,567 323,121 (31,249) 291,872
7 70,297 64,659 134,956 - 134,956
8 32,030 39,515 71,545 (6,815) 64,730
9 29,455 30,722 60,177 (51,619) 8,558
10 23,884 23,498 47,382 (13,221) 34,161
11 36,648 31,942 68,590 - 68,590
12 24,459 24,512 48,971 - 48,971
13 50,444 51,760 102,204 - 102,204
14 17,245 15,902 33,147 1,023 34,170
15 14,897 14,623 29,520 (39,420) (9,900)
16 28,136 25,473 53,609 (13,455) 40,154
17 18,320 30,302 48,622 (21,620) 27,002
18 28,776 27,553 56,329 (8,970) 47,359
19 22,270 20,731 43,001 (11,960) 31,041
20 26,925 28,133 55,058 (13,103) 41,955
21 33,059 30,147 63,206 - 63,206
22 21,639 22,414 44,053 (112,500) (68,447)
23 21,197 21,771 42,968 - 42,968
24 27,499 27,360 54,859 - 54,859
25 28,407 28,815 57,222 (14,717) 42,505
26 31,388 30,239 61,627 (1,765) 59,862
27 47,339 45,002 92,341 - 92,341
28 91,541 53,392 144,933 - 144,933
29 27,765 26,552 54,317 (7,475) 46,842
Total 1,692,916 1,585,531 3,278,447 (438,036) 2,840,411
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Item seven (7) CAPITAL EXPENDITURE

Table N below shows capital expenditure by account for the period January to October 2018

Table N
Account Capital Expenditure Capital Expenditure in October 2018 Closing balance
Jan to September 2018 31 October 2018
Details Amount US $ US$
Rates & General Services 5,350,095 | 3 Toyota fortuner & 1 prado for DES,CS,FD & TC 71,230
6 Ambulances 11,608
Spraying of prime & app of double seal Luveve 5 Road 8,125
Resealing of roads 558,108
Servicing of Luveve 5 with roads 604,745
Installation of security alarm 157
Doppler Machine 1,478
PABX Switchboard 13,500
1,268,951 6,619,046
Housing 127,708 | Rehabilitation of Luveve Swimming Pool 1,236
Masunda public toilet 1,040
2,276 129,984
Health & Community Services 165,003 | Cemetery Development 238 165,241
Sewerage 4,286,540 | Rehabilitation of Cowdray Park Outfall Sewer BWSSIP 236,444
Rehabilitation of Aisleby 1 & 2 Waste Water Treatment 52,220
Servicing new areas with sewerage 11,256
299,920 4,586,460
Water 1,870,195 | Servicing of new areas with water 167,568
Refurbishment of water treatment plants BWSSIP 103,881
Upgrading of water mains & meter replacement 1,255,346
1,526,795 3,396,990
Total 11,799,541 3,098,180 14,897,721






The Capital Budget for year 2018 is US$ 48,142,546 and Council has so far utilised $14,997,721 of the total capital budget which translates to
24.51% of the total budget.
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a7

Discussion ensued and Councillor Mlandu Ncube reported that their offices as Ward
Councillors were in a poor state, the furniture was old and broken. He said that some
Councillors did not have offices to work from. Alderman C. Zana and Councillor M. Dube
expressed the same sentiments. The issue had been reported in the past and no action had
been taken.

Councillor F. Mhaka said that he was working from his car and it was difficult to
meet the demands of his ward.

The Financial Director explained that office desks had been bought, what was left
was to procure the chairs. The issue was being addressed.

In response the Director of Housing and Community Services confirmed that
Management had planned to prioritise the issue because it was now over due. He said that
Councillors who did not have offices could use Council infrastructure within their wards.
Efforts were underway to render such infrastructure usable by the Councillors.

On that understanding it was —

RESOLVED TO RECOMMEND:

That the abovementioned report be received
and noted.

VERIMENT OF FUNDS

The Financial Director reported (22nCl November, 2019) that Council’s Information
and Communication Technology (ICT) policy stated that computer equipment could be
replaced at various stages. Various ICT equipment including servers, desktop computers,
printers, laptops and tablets were due for replacement.

Council, on the 4™ April 2018 had approved the purchase of these various computer
equipment.

The items, quantities and budgets were shown on the table below.

Table 1

ITEM QUANTITY | VOTE/ITEM BUDGET
Desktop Computers 100 010/7058 130,000
Laptops 170 010/7060 294,000
Tablets 60

Servers 2 010/7061 25,000
Receipting Printers 34 010/7065 10,000
Laser Printers 69 010/7069 60,000
Scanners 118 010/7076 15,000

A tender had since been flighted and adjudicated upon, with the actual figures being
quoted shown on the table below.



Table 2

ITEM QUANTITY VOTE/ITEM BUDGET
Desktop Computers 100 010/7058 249,090.00
Laptops 170 010/7060 589,260.00
Tablets 60

Servers 2 010/7061 55,473.00
Receipting Printers 34 010/7065 20,253.80
Laser Printers 69 010/7069 78,581.80
Scanners 118 010/7076 278,923.30

The country was currently facing critical shortage of foreign currency, yet most of
these items were imported. The budgetary allocations could therefore be affected by
availability of forex and these latest prices were likely to have increased by the time the order
had been placed.

There was a proposal to veriment funds from other votes to cover prices as quoted and
any possible increase before the delivery was made were shown on the table below.

Table 3
Vote/Item | Description | Original Additional | Veriment Updated
budget requested from budget

0010 7058 Desktop 130,000 400,000 0008 7173 | 415,000
Computers

0010 7060 | Laptops 294,000 500,000 0084 6621 794,000
Tablets

0010 7061 Servers 25,000 100,000 0084 6617 125,000

0010 7065 Receipting 10,000 70,000 0008 7170 | 80,000
Printers

0010 7069 Laser 60,000 60,000 0008 7170 120,000
Printers

0010 7076 Scanners 15,000 400,000 0084 6616 | 415,000

It was:-

RESOLVED TO RECOMMEND:

That authority be granted to veriment funds
from vote 84 and 8 to vote 10 as shown in Table 3
above, for the purchase of various ICT equipment.

(18) APPLICATION TO BACKDATE RATES ADJUSTMENT ON ACCOUNT 55322317

The Financial Director reported (22" November, 2019) that Mr Rusty Labuschagne
owned a property in Matsheumhlope stand R/E of S/D 12 of Farm 2. The stand was
136 682 sq meters in size that translated to 34 units for billing purposes. The stand was in a
residential zone. Following the revaluation of the City in 2011 the owners rates on this



property increased from $55.17 to $1 154.05 per month as the old way of billing for rates
changed from rates on land and improvements to rates on land only for residential stands.

Since this property was in a residential zone it was affected by the Ministerial
Directive of 2013 that required Council to remove balances outstanding as at 30 June 2013.
In that regard a total of $22 418.75 was removed from the account. However due to non
payment of the increased rates of $1 154.05 per month which rose again in December 2014 to
$1 200.22 the outstanding balance was now sitting at $76 830.51.

The property while it was in a residential zone the owner had successfully applied for
a Development Permit for a mini game park. This led to a review of the rates that were now
billing as commercial. Applying the commercial tariff led to a reduction in rates from
$1200.22 to $577.69 from August 2018. The new tariff was not applied in retrospect and Mr
Labuschagne sent an email on 19 November, 2018 requesting that the reduction in rates be
backdated to January 2012. He wrote and I quote:

I would like to thank the Council for the adjustment to my monthly rates figure
which I am certain I will now be able to service monthly. The adjustment was granted
in accordance with the activities conducted on my property which have been
consistent for more than a decade.

My initial rates increment was implemented on 1 January 2012 from Zim $123 to US
$1345.83 per month. As this increment has now been adjusted to US 732.36 per
month since September 2018, I am requesting that the monthly rate be backdated to 1
January 2012 when it was first implemented. =

As said above Mr Labuschagne had received a reprieve in 2013 when the whole
30 June 2013 balance of $22 418.75 was scrapped per the Ministerial Directive. However
applying the new tariff from July 2013 would result in the following adjustment as shown in
Table A below:

ACCOUNT
55322317

Old New Total
Period Months | Rates Rates Difference | Adjustment
July to Dec 2013 6 1154.05 | 555.46 | 598.59 3591.54
Jan to Nov 2014 11 1154.05 | 555.46 | 598.59 6584.49
Dec 2014 to Dec
2015 13 1200.22 | 577.69 | 622.53 8092.89
Jan to Dec 2016 12 1200.22 | 577.69 | 622.53 7470.36
Jan to Dec 2017 12 1200.22 | 577.69 | 622.53 7470.36
Jan to July 2018 7 1200.22 | 577.69 | 622.53 4357.71
Total 37567.35

From the above calculations Mr Labuschagne might have the tariff adjustment of
$37 567.35 backdated to July 2013.



19)

The Financial Director had therefore recommended that Mr Labuschagne's tariff
adjustment be backdated to July 2013 and a total of $37 567.35 be written off from his
account.

Discussion ensued and Alderman C. Zana said that Council should not set a bad
precedent by adjusting the tariffs. Instead the applicant should pay the arrears he
accumulated before applying for a development permit for a mini game park.

Councillor F. Mhaka suggested that the item be deferred for further investigations
since it was a special case.

Councillor T. Ruzive supported the application and said that Council should adjust the
tariffs and write off the arrears.

The Chamber Secretary noted that if the Committee had all the information to enable
it to make a resolution and there could be no further investigations necessitating need for a
deferment. The general view of the Committee was that the rates were properly accrued and
there was no valid reason why they should be renewed or written off. They felt that the
applicant could be encouraged to make payment arrangements as doing otherwise would set a
bad precedent.

RESOLVED TO RECOMMEND:

That the application by Mr. Labuschagne to backdate

his rates adjustment on account 55322317 be not

acceded to, instead the applicant be encouraged to arrange
for a payment plan with the Financial Director

to clear his debt.

PROPOSAL TO REVIEW ENTRY AND HIRE CHARGES WITH EFFECT FROM
15T JANUARY 2019

The Director of Housing and Community Services reported (22™ November, 2018)
that he was requesting that the entry and hire charges for swimming pools be reviewed as
from the 1* January 2019, due to the following:

1. The present variance of income per day and expenditure per day was $1 845.41
(income per day was $181.48 to $2 026.89 expenditure).
2. High cost of pool chemicals e.g. Calcium Hypochlorite (HTH) 25kg went up from
$132.50 to $147.
- 70kg chlorine gas from $182 to $217.35 and other related materials such as
valves, pumps, pipes to mention but a few.

The last increases were effected in 2010. The current and proposed fee charges were
as follows:

ENTRY CHARGES - ALL POOLS

| CURRENT CHARGE | PROPOSED




COUNCIL CHARGE | 15% TOTAL | COUNCIL | VAT | TOTAL | PERCENTAGE
VAT CHARGE INCREASE
Adults $2.00 $0.30 $2.30 $2.18 | $0.32 $2.50 2%
Adults $1.00 $0.15 $1.15 $1.31 | $0.19 $1.50 3.5%
Lunch
Children $0.50 $0.08 $0.58 $0.89 | $0.13 $1.00 4.2%
Valuables $0.89 $0.13 $1.00 $0.89 | $0.13 $1.00 0%
Braii stand Nil Nil Nil $4.39 | $0.65 $5.00 Nil
HIRE CHARGES
BULAWAYO AND NORTHEND POOLS
CURRENT CHARGE PROPOSED
COUNCIL | 15% TOTAL | COUNCIL | VAT | TOTAL | PERCENTAGE
CHARGE | VAT CHARGE INCREASE
Church Baptism $48.00 | $7.20 | $55.20 $48.00 | $7.20 | $55.20 0%
Church Public NIL NIL NIL $52.17 | $7.82| $60.00 NIL
Holiday
Friday League $25.00 | $3.75 $28.75 $48.00 | $7.20 | $55.20 1 023%
Mon — Fri Gala $48.00 | $7.20 | $55.20 $96.00 | $14.40 | $110.40 100%
Sat — Sun Gala $96.00 | $14.40 | $110.40 $130.44 | $19.56 | $150.00 40%
Warm up pool NIL NIL NIL $48.00 | $7.20| $55.20 NIL
Mon — Friday
Sat — Sun NIL NIL NIL $52.17 | $7.82 | $60.00 NIL
Weddings Mon- $152.00 | $22.80 | $174.80 $173.92 | $26.09 | $200.00 25.2%
Fri
Weddings Sat — $152.00 | $22.80 | $174.80 $220.00 | $33.00 | $253.00 80%
Sun
Weddings Public $152.00 | $22.80 | $174.80 $260.87 | $39.13 | $300.00 97%
Holidays
Birthdays/Pre- NIL NIL NIL $40.00 | $6.00 | $46.00 NIL
schools
Graduation small
pool Mon — Fri
(2hrs)
Schools NIL NIL NIL $48.00 | $7.20| $55.20 NIL
Swimming Mon —
Fri (1hr) morning
BARHAM GREEN AND WESTERN POOLS
CURRENT CHARGE PROPOSED
COUNCIL | 15% TOTAL | COUNCIL | VAT | TOTAL | PERCENTAGE
CHARGE | VAT CHARGE INCREASE
Church Baptism $48.00 | $7.20 | $55.20 $48.00 | $7.20 | $55.20 0%




Church Public NIL NIL NIL $52.17 | $7.82| $60.00 NIL
Holiday Baptism

Monday — Friday NIL NIL NIL $72.00 | $10.80 | $82.80 NIL
Gala

Sat — Sun Gala NIL NIL NIL $96.00 | $14.40 | $110.40 NIL

Weddings Mon — $72.00 | $10.80 | $82.30 $130.44 | $19.56 | $150.00 104%
Friday

Weddings $72.00 | $10.80 | $82.30 $173.92 | $26.09 | $200.00 135%
Saturday —
Sunday

Weddings Public $72.00 | $10.80 | $82.30 $220.00 | $33.00 | $253.00 206%
Holidays

Birthdays/Pre-
schools

Graduation Mon NIL NIL NIL $40.00 | $6.00 $46.00 NIL
— Fri Small Pool
(2hrs)

Schools
swimming

Morning Mon - NIL NIL NIL $48.00 | $7.20 | $55.20 NIL
Fri (1 hr)

% These increases would reduce the variance of income against expenditure to at least
around $800 or $900.

Thereafter it was :-

RESOLVED TO RECOMMEND:

That entry charges for all Council pools and hire charges
for functions be increased as detailed
in the report above.

(20) APPLICATION FOR LEASE RENEWAL OF LEASE AGREEMENT : STAND
NUMBER 379 MAHATSHULA MEASURING 7956M> AS DEPICTED ON
BDG 520

The Director of Housing and Community Services had reported (8" November, 2018)
to the Health, Housing and Education Committee (13th November, 2018) that Council (3rGl
June, 1998) had resolved to lease out Stand 379 Mahatshula to Seventh Day Adventist for an
initial period of two (2) years subject to review for the establishment of a church and
ancillary purposes. The lease agreement had expired.

The church had constructed ablution facilities, children’s chapel and the main church
hall was at window level.
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An application for lease renewal of the above mentioned stand had been received
from Seventh Day Adventist (SDA) c/o 379 Mahatshula North, Bulawayo.

The application was circulated to all relevant departments who had responded as
follows:-

The Chamber Secretary (Valuation) had recommended a monthly rental of US$55 and
the minimum building condition being 400m? plinth area.

The Engineering Services Department had no town planning objections to the lease
renewal provided all other departments were agreeable and this was done in line with Council
policy with regards to the same.

The Financial Services Department had no objections to the application as long as the
outstanding bill of US$140.51 on account number 35667003 was paid in full.

The department had no objections to the application.

The Health, Housing and Education Committee had resolved to recommend to this
Committee that the lease for stand number 379 Mahatshula for Seventh Day Adventist
Church be renewed for a further period of two (2) years subject to review, in terms of Section
152 (5) of the Urban Councils Act, Chapter 29:15 subject to compliance to all regulations
applicable to church leases including payment of US$55 being monthly rentals.

RESOLVED TO RECOMMEND:

That the recommendation of the Health, Housing and
Education Committee be adopted.

CANCELLATION OF OFFER: STAND NUMBER 16545 NKULUMANE 12:
MEASURING 50M” IN EXTENT: TPA 4088: GAZELIHLE NYAMAMBI

The Director of Housing and Community Services had reported (8" November, 2018)
to the Health, Housing and Education Committee (13th November, 2018) that Council (4th
January, 2017) had resolved to sell service industry bay number 16545 Nkulumane 12 to
Gazelihle Nyamambi through a tender system at a selling price of US$3 162.50 including vat
for metal work purposes only.

An offer was made and it was valid for one month, however the applicant did not
accept the offer or pay the full purchase price. Efforts had been made by the department to
locate the beneficiary to no avail.

The department therefore wished to cancel the offer and allocate the stand to other
interested parties.

The Health, Housing and Education Committee had resolved to recommend to this
Committee:
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1. That Council reviews and rescinds its decision (4th January, 2017) that sold
stand number 16545 Nkulumane 12 through a tender system to Gazelihle
Nyamambi.

2. That the stand be tendered out in the usual manner.

RESOLVED TO RECOMMEND:

That the recommendation of the Health, Housing and
Education Committee be adopted.

APPLICATION FOR LEASE RENEWAL STAND NUMBER 33860 ENTUMBANE:
IN EXTENT 3 920M*: TPA 6349/1: CITY OF FAITH CHURCH

The Director of Housing and Community Services had reported (8" November, 2018)
to the Health, Housing and Education Committee (13™ November, 2018) that Council (7™
March, 2001) had resolved to lease out stand number 33860 Entumbane to City of Faith
Church for the establishment of a church and ancillary purposes for an initial period of two
(2) years subject to review. The lease had expired.

The church building was at window level with complete ablution facilities and a
storeroom. It was also fenced and gated.

An application for lease renewal had been received from City of Faith Church c/o
33860 Entumbane, Bulawayo.

The application was circulated to all relevant departments who had responded as
follows:-

The Chamber Secretary (Valuation) had recommended a monthly rental of US$35
subject to review at the pleasure of Council.

The Health Services Department had no objections to the renewal of lease.

The Engineering Services Department had no town planning objections to the renewal
of the lease for the above mentioned stand provided that other addresses were agreeable.

The Financial Services Department had advised that the church owed Council an
amount of US$697.35 as at 15 October, 2018 billing and recommended that the applicant
cleared the balance before the application could be considered.

The department had no objection to the application.

The Health, Housing and Education Committee had resolved to recommend to this
Committee:-

1) That the lease for stand number 33860 Entumbane for City of Faith church be
renewed for a further period of two (2) years subject to review in terms of
Section 152 (5) of the Urban Councils Act, Chapter 29:15 subject to
compliance with all regulations applicable to churches including payment of
US$35 being monthly rentals.
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2) That the church cleared all outstanding arrears or approach the Financial
Services Department to arrange for a payment plan.

RESOLVED TO RECOMMEND:

That the recommendation of the Health, Housing and
Education Committee be adopted.

APPLICATION FOR RENEWAL OF LEASE AND REQUEST FOR RENT
REDUCTION: CINEMA WORKSHOP PREMISES AT INYATHI YOUTH CENTRE:
YOU HAVE IT IN YOU FOUNDATION

The Director of Housing and Community Services had reported (8" November, 2018)
to the Health, Housing and Education Committee (13th November, 2018) that Council (3rd
June, 2015) had resolved to lease out the Cinema Workshop Premises situated at Inyathi
Youth Centre in Mpopoma to You Have It In You Foundation for the establishment of a
Resource Centre for an initial period of three (3) years subject to review. The lease had
expired.

An application for renewal of lease and request for rent reduction had been received
from You Have It In You Foundation, c/o 8. Whitman Road, Malindela, Bulawayo.

The application was circulated to all relevant departments who had responded as
follows:-

The Chamber Secretary (Valuation) had advised that since the tenant had incurred
substantial amount of money in titivating the Council property and that the tenant honored
her financial obligations regularly, the rent reduction request be granted. The rentals be
reduced by 25% from US$114.40 to US$85 before Vat for the next three (3) years. However,
the rental was subject to review at the pleasure of Council.

The Health Services Department had no objections to the application for lease
renewal. However other addresses were better placed to comment on reduction of the rent.

The Financial Services Department had advised that the applicants owed Council an
amount of US$120.78 as at 3 October, 2018 and recommended that the applicants cleared the
balance before the application could be considered.

The department had no objection to the application.

The Health, Housing and Education Committee had resolved to recommend to this
Committee:-

1. That the lease for You Have It In You be renewed for a further period of three
(3) years subject to review, in terms of Section 152 (5) of the Urban Councils
Act, Chapter 29:15 subject to compliance with all regulations regarding the
same.

2. That the request for rent reduction be acceded to from US$114.40 to US$85
subject to review at the pleasure of Council.
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3. That all outstanding arrears on the account shall be cleared prior to signing a
new lease.

RESOLVED TO RECOMMEND:

That the recommendation of the Health, Housing and
Education Committee be adopted.

APPLICATION FOR LEASE RENEWAL R/E OF STAND NUMBER 4690 QUEENS
PARK EAST: AREA: 2 053M’: AS DEPICTED ON DRAWING NUMBER 522/53:
BRETHREN IN CHRIST CHURCH

The Director of Housing and Community Services had reported (8" November, 2018)
to the Health, Housing and Education Committee (13th November, 2018) that Council (6th
February, 2012) had resolved to lease out R/E of stand number 4690 Queens Park East to
Brethren In Christ church for the establishment of a church and ancillary purposes for an
initial period of two (2) years subject to review. The lease had expired.

The church had built an auditorium which was at roof level.

An application for lease renewal had been received from Brethren In Christ church
c/o 16 Camathan Road, Queens Park East, Bulawayo.

The application was circulated to all relevant departments who had responded as
follows:-

The Chamber Secretary (Valuation) had no objections to the renewal of the lease
subject to agreement from other addresses and recommended a monthly rental of US$25 and
a minimum building condition of 200m” plinth area.

The Health Services Department had no objections to the renewal of lease.

The Engineering Services Department had no town planning objections to the renewal
of the lease provided all other departments were agreeable and this was done in line with
Council policy with regards to the same.

The Financial Services Department had no objections to the application as long as the
outstanding bill of US$795.66 on account 270064680 was paid in full.

The department had no objection to the application.

The Health, Housing and Education Committee had resolved to recommend to this
Committee:-

1) That the lease for R/E of stand number 4690 Queens Park East for Brethren In
Christ Church be renewed for a further period of two (2) years subject to
review in terms of Section 152 (5) of the Urban Councils Act, Chapter 29:15
subject to compliance with all regulations applicable to churches including
payment of US$25 being monthly rentals.



2) That the church cleared all outstanding arrears or approach the Financial
Services Department to arrange for a payment plan.

RESOLVED TO RECOMMEND

That the recommendation of the Health, Housing and
Education Committee be adopted.

81M” IN EXTENT: TPA: 8122: RODNEY BVUNZAWABAYA

The Director of Housing and Community Services had reported (8" November, 2018)
to the Health, Housing and Education Committee (13™ November, 2018) that Council (7™
May, 2014) had resolved to lease out Stand 18770 Bulawayo Township for an initial period
of 5 years to Smile Habani Dube for purposes of establishing a car wash. However, Smile
Habani Dube had surrendered the stand and Council (an August, 2017) had acceded to the
application.

An application to lease out stand number 18770 B.T had been received from Rodney
Bvunzawabaya c/o 4109 Emganwini, P.O. Nkulumane, Bulawayo.

The application was circulated to all relevant departments who had responded as
follows:-

The Director of Engineering Services had advised that Stand 18770 B.T was
designated for a car wash and was allocated to previous applicant. If the stand was
surrendered, there were no town planning objections to the applicant, R. Bvunzawabaya,
leasing the car wash stand subject to compliance with the following conditions:-

1) The stand shall be used for purposes of establishing a car wash.

2) The lease shall be for an initial period of five (5) years subject to review.

3) The non title survey costs were estimated at US$235 and shall be borne by the
applicant.

4) All developments on the stand shall be in accordance with approved plans and
relevant Council bye-laws.

5) Council water shall not be used for any washing of vehicles, water supply system was
to be installed on site such as a tank or any other system or method approved by
Council.

6) Waste water to be channeled into municipal system with approved oil separator
installed in the drain system.

7) The stand shall not be occupied until approved sanitary and ablution facilities had

been installed thereon.

The Chamber Secretary (Valuation) had no objections to the lease of the stand and
had recommended a monthly rental of US$20 subject to review at the pleasure of Council.

The Health, Housing and Education Committee had resolved to recommend to this
Committee that Stand number 18770 Bulawayo Township be leased out to Rodney
Bvunzawabaya for purposes of establishing a car wash for an initial period of five (5) years
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subject to review in terms of Section 152 (2) of the Urban Councils Act, Chapter 29:15
subject to payment of US$20 being monthly rentals.

RESOLVED TO RECOMMEND:

That the recommendation of the Health, Housing and
Education Committee be adopted.

APPLICATION TO SWAP FROM LOT 8 DUNSTAL FARM TO LOT 16 DUNSTAL
FARM: TPC 419/1: AREA: 3.120 HA: URBAN AGRICULTURE: NHLONIPHO,
PRECIOUS AND KNOWLEDGE SIBANDA.

The Director of Housing and Community Services had reported (8" November, 2018)
to the Health, Housing and Education Committee (13th November, 2018) that Council (5th
October, 2016) had resolved to lease out Lot 8 Dunstal Farm to Nhlonipho, Precious and
Knowledge Sibanda for urban agricultural purposes for an initial period of twenty-five (25)
years subject to review.

The applicants had accepted the offer and signed the Agreement of Lease on 14™®
June, 2017. However, upon pegging, it was discovered that the piece of land had huge
boulders on ground leaving a small portion of the land arable. Hence, the application to swop
from Lot 8 Dunstal farm to Lot 16 Dunstal farm which was repossessed on 2 May, 2018.

The Chamber Secretary (Valuation) had recommended a monthly rental of US$50
excluding Vat subject to review.

The department had no objection to the application.

The Health, Housing and Education Committee had resolved to recommend to this
Committee:-

1. That the application to swap from Lot 8 Dunstal Farm to Lot 16 Dunstal Farm
be acceded to in terms of Section 152 (5) of the Urban Councils Act Chapter
29:15 subject to compliance with all regulations regarding the same including
payment of US$50 being monthly rentals.

2. That all outstanding arrears on account number 38080198 amounting to
US$778.52 be written off and all payments made to date be transferred into
the new account.

RESOLVED TO RECOMMEND:

That the recommendation of the Health, Housing and
Education Committee be adopted.

APPLICATION FOR LAND IN LUVEVE FOR A DAY CARE CENTRE: STAND
9815 LUVEVE: TPA 8274: IN EXTENT 8990M*: SIPHEPHELAPHI SIBANDA AND
NOSIZO NDLOVU.
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The Director of Housing and Community Services had reported (8" November, 2018)
to the Health, Housing and Education Committee (13th November, 2018) that Council (3rd
June, 2015) had resolved to sell Stand 9815 Luveve to S Mabhena for the establishment of a
creche and orphanage.

However, Council (2““l May, 2018) had resolved that the offer for Stand 9815 Luveve
be withdrawn from S Mabhena because she had failed to pay the required quarter purchase
price within the prescribed period.

As such, an application for the establishment of a day care centre had been received
from Siphephelaphi Sibanda and Nosizo Ndlovu, c/o 32 Dunfermline Road, 15551 Famona,
P.O Box Hillside, Bulawayo.

The application was circulated to the relevant departments who had responded as
follows:

The Chamber Secretary (Valuation) had recommended a selling price of US$19 600
(excluding VAT) and a minimum building plinth area of 400m”.

The department had no objection to the application.

The Health, Housing and Education Committee had resolved to recommend to this
Committee that Stand 9815 Luveve be sold to Siphephelaphi Sibanda and Nosizo Ndlovu at a
selling price of US$19 600 excluding VAT for the establishment of a day care centre in terms
of Section 152 (2) of the Urban Councils Act, Chapter 29:15 subject to compliance with all
regulations applicable to the sale of Council stands.

RESOLVED TO RECOMMEND:

That the recommendation of the Health, Housing and
Education Committee be adopted.

APPLICATION FOR A CHURCH STAND: PROPOSED STAND LOT 6 OF SUB A
OF SUB 15 TRENANCE: IN EXTENT 4036M°: TPA 8621 BRETHREN IN CHRIST
CHURCH.

The Director of Housing and Community Services had reported (8" November, 2018)
to the Health, Housing and Education Committee (13™ November, 2018) that an application
for a church stand had been received from Bethren In Christ Church c/o 40a Leander Avenue,
Hillside, Bulawayo, Zimbabwe.

The application was circulated to all relevant departments who had responded as
follows:

The Engineering Services Department had advised that the circulation of the above
proposal was now complete and the following comments received should be noted.

1. The stand shall be used for church purposes only, save that any other ancillary uses
might be developed thereon.
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2. ZESA’s general servitude covering the property would be required.

3. The estimated non-title survey for the stand was US$276 including VAT.

4. Any developments on the stand should be in accordance with approved building plans
and in compliance with the relevant by-laws.

5. The stand should be suitable walled/fenced and gated.

6. The stand should not be occupied until approved buildings had been erected thereon
and sanitary/ablution facilities had been provided.

The Chamber Secretary (Valuation) had advised that the selling price would be
provided once the minimum building clause of 300m? plinth area had be complied with based
on a stand area 4 636m*. However, the stand shall be leased to the applicant on usual Council
terms applicable to churches at a monthly rental of US$35.

The Health, Housing and Education Committee had resolved to recommend to this
Committee that Stand Lot 6 of Sub A of Sub 15 of Trenance be leased out to Brethren In
Christ Church for an initial period of two (2) years subject to review in terms of Section
152(2) of the Urban Councils Act Chapter 29:15.

RESOLVED TO RECOMMEND:

That the recommendation of the Health, Housing and
Education Committee be adopted.

APPLICATION FOR A CRECHE STAND : 7745 NKETA : TPA 8404 : IN EXTENT
2000M> : ADELAIDE DUBE

The Director of Housing and Community Services had reported (8" November, 2018)
to the Health, Housing and Education Committee (13th November, 2018) that Council (2“0l
November, 2016) had resolved to sell Stand 7745 Nketa to Faith Tshuma for the
establishment of a pre-school.

However, Council (2nd May, 2018) had resolved that the offer for Stand 7745 Nketa
be cancelled because the applicant did not accept the offer.

As such, an application for the same stand for the development of a pre-school had
been received from Adelaide Dube, c¢/o0 33494 Entumbane, Bulawayo.

The application was circulated to all relevant departments who had responded as
follows:-

The Chamber Secretary (Valuation) had recommended a selling price of US$4 930
(excluding Vat) and a minimum building plinth area of 200m”.

The department had no objection to the application.

The Health, Housing and Education Committee had resolved to recommend to this
Committee that Stand 7745 Nketa be sold to Adelaide Dube at a selling price of US$4 930
(excluding Vat) in terms of Section 152 (2) of the Urban Councils Act, Chapter 29:15 subject
to compliance with all regulations applicable to the sale of Council stands.
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RESOLVED TO RECOMMEND

That the recommendation of the Health, Housing and
Education Committee be adopted.

APPLICATION FOR A CHURCH STAND: PROPOSED CHURCH STAND ON
REMAINDER OF 8633 COWDRAY PARK: AREA 2132M?* PROPOSED STAND
26345 COWDRAY PARK: TPA 8625: SEVENTH DAY ADVENTIST CHURCH.

The Director of Housing and Community Services had reported (8" November, 2018)
to the Health, Housing and Education Committee (13™ November, 2018) that an application
for a church stand had been received from Seventh Day Adventist Church c¢/o Cowdray Park
SDA Church, Box 2450, Bulawayo.

The application was circulated to all relevant departments who had responded as
follows:

The Director of Engineering Services had advised that the stand had been circulated
to other departments and no adverse comments had been received therefore there were no
town planning objections to the proposal. However, the following should be noted:

1. ZESA’s general servitude covering the property would be required.

2. All development on the stand shall be in accordance with approved building plans and
in compliance with relevant by-laws.

3. The stand shall be suitably walled or fenced and gated.

4. The stand was serviced with water and sewer.

5. The stand shall not be occupied until approved buildings had been erected thereon and
sanitary/ablution facilities had been provided.

6. The stand shall be used for church purposes only save that any other ancillary uses
might be developed thereon.

7. The stand was surveyed therefore the beacon relocation costs were to be borne by the
applicant.

8. The lease shall be for a period of two (2) years which would be renewed at Council’s
pleasure.

The Chamber Secretary (Valuation) had recommended a monthly rental of US$20 and
a minimum building clause of 200m”.

The department had no objection to the application.

The Health, Housing and Education Committee had resolved to recommend to this
Committee that Stand 26345 Cowdray Park be leased out to Seventh Day Adventist Church
for an initial period of two (2) years subject to review in terms of Section 152(2) of the Urban
Councils Act Chapter 29:15 subject to compliance with all regulations applicable to churches,
including payment of monthly rentals of US$20.

Discussion ensued and Councillor F. Mhaka was of the view that churches should
first erect dura halls surrounding their premises before putting the main structure in order to
deter thieves.
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Alderman C. Zana questioned whether or not the building conditions of churches
differed from residential. It should be noted that churches which held their services in the
bush were being allocated stands upon application to build churches so that they adhere to
the by-laws.

Councillor Mlandu Ncube urged Management to strengthen monitoring for
compliance with terms of lease involving building conditions and occupancy of stands.

In response the Director of Housing and Community Services confirmed that the lease
for churches was 2 years. This period was to assess the capacity of the church whether they
were able to develop or not. If there was progress, Council renewed the leases or allowed
them to purchase the stands if they were fully developed. He further confirmed that the
lease had a building condition and conditions for occupancy, which among other things had a
requirement for fencing and having ablution facilities before the church could occupy the
stand.

Thereafter it was :-

RESOLVED TO RECOMMEND:

That the recommendation of the Health, Housing and
Education Committee be adopted.

CORRECTION OF OUTSTANDING AMOUNT: LEASE OF SUDBIVISION A AND
B OF BULAWAYO WATER WORKS GRANT: IN EXTENT 785M’: BACHEWA
PRIVATE BUSINESS CO-OPERATIVE

The Director of Housing and Community Services had submitted (8" November,
2018) to the Health, Housing and Education Committee (13th November, 2018) the attached
report relating to the above mentioned matter:-

The Health, Housing and Education Committee had resolved to recommend to this
Committee:-

1. That Bachewa Private Business Co-operative finalises the lease_process.

2. That efforts be made by the Financial Services Department to recover all
outstanding arrears on account number 89999903 currently amounting to
US$80 659.58 from P. Murefu of Euro Afro Marketing and Distributors (Pvt)
Ltd the previous lessee.

3. That Buchewa to continue servicing their water account 1310695 which had
an outstanding amount of US$$12 241.29.

Discussion ensued and Councillor Mlandu Ncube sought clarification on what was
entailed in the policy of subletting and felt that it should be revised.

Alderman C. Zana recalled that in the past there was a similar situation whereby a
tenant illegally subletted Council premises and the rentals were paid to him. After
consideration it was agreed that the subletting should be legalized and the rentals be
remitted to Council. He then suggested that Council should allow Bachewa to lease the
premises and remit the rentals to Council instead.
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CORRECTION OF OUTSTANDING AMOUNT: LEASE OF SUDBIVISION A AND
B OF BULAWAYO WATER WORKS GRANT: IN EXTENT 785M’: BACHEWA
PRIVATE BUSINESS CO-OPERATIVE

It will be recalled that Council (01/03/2017) resolved to repossess the abovementioned
property and cancelled the lease agreement due to failure by Euro-Afro Marketing and
Distributors (Pvt) Ltd to pay monthly rentals.

However upon eviction of the lessee, it was discovered that the lessee was subletting the
premises to a number of tenants specialising in different trades. Therefore, the illegal tenants
applied for continuation of tenancy and Council (06/06/2018) resolved as follows:

1. that the Bachewa Private Business Co-operative’s application to lease
the premises be acceded to subject to payment of the debt of
US$78 262.42 owed by Euro-Afro Marketing. Applicants to enter into
a payment plan with the Financial Services Department.

2.  that the applicants be offered a one (1) year lease subject to review at
the pleasure of Council.

3. that the recommended monthly rental be US$600.00

It should be noted that the Co-operative had stated on their application that they were willing
to settle the water account (account number 13106015) which was what they had consumed
and not the rental account as they were paying the rentals to Mr P. Murefu of Euro-Afro
Marketing and Distributors. The water account had outstanding arrears of US$12 241.29 as
at 30 April 2017 when they made a commitment to settle the account. However, the “sitting
tenants” have cleared the outstanding arrears.

As such, the amount that was stated on the report was that of Euro-Afro Marketing and
Distributors (Pvt) Ltd which was the rent account (account number 89999903) not the water
account.

The department therefore wishes to amend the arrears to be paid by the Co-operative as Mr
Murefu of Euro Afro Marketing and Distributors (Pvt) Ltd is alive and traceable. Therefore,
the Financial Services should engage him to recover the outstanding debt.

IT IS THEREFORE RECOMMENDED that:-

1. Bachewa Private Business Co-operative finalises the lease
process.

2. Efforts be made by the Financial Services Department to recover
all outstanding arrears on account number 89999903 currently
amounting to US$80 659.58 from P. Murefu of Euro Afro
Marketing and Distributors (Pvt) Ltd the previous lessee.

3. Buchewa to continue servicing their water account 1310695
which has an outstanding amount of US$$12 241.29.
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His Worship the Mayor (Councillor S. Mguni) sought clarification the relationship
between Euro Afro Marketing and Distributors (Pvt) Ltd and Bachewa Private Business Co-
operative.

In response the Director of Housing and Community Services explained that the
property had been leased to Euro Afro Marketing and Distributors who later illegally
subletted the property to the Bachewa Private Business Co-operative. It was only upon
eviction of Euro Afro Marketing and Distributors for non payment of rentals that it was
discovered that the premises had been subletted.

The Co-operative had committed itself to clear the water account amounting to
$12 241.29 and the amount had since been cleared. The Financial Services Department was
making efforts to recover the outstanding debt from Euro Afro Marketing and Distributors.

On that note it was :-

RESOLVED TO RECOMMEND:

1. That Bachewa Private Business Co-operative finalises
the lease_process.
2. That efforts be made by the Financial Services Department
to recover all outstanding arrears on account number 89999903
currently amounting to US$80 659.58 from P. Murefu
of Euro Afro Marketing and Distributors (Pvt) Ltd the previous lessee.
3. That Buchewa to continue servicing their water account 1310695
which had an outstanding amount of US$$12 241.29.

APPLICATION FOR A CHURCH STAND: PROPOSED STAND LOT 6 OF SUB A
OF SUB 15 OF TRENANCE: IN EXTENT 4036M’: TPA 8621 BRETHREN IN
CHRIST CHURCH.

The Director of Housing and Community Services had reported (8" November, 2018)
to the Health, Housing and Education Committee (13"™ November, 2018) that an application
for a church stand had been received from Brethren In Christ Church c/o 40a Leander
Avenue, Hillside, Bulawayo, Zimbabwe.

The application was circulated to all relevant departments who had responded as
follows:

The Engineering Services Department had advised that the circulation of the above
proposal was completed and the following comments received should be noted.

1. The stand shall be used for church purposes only, save that any other ancillary uses
might be developed thereon.

2. ZESA’s general servitude covering the property would be required.

The estimated non-title survey for the stand was US$276 including VAT.

4. Any developments on the stand should be in accordance with approved building
plans and in compliance with the relevant by-laws.

5. The stand should be suitable walled/fenced and gated.

&
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6. The stand should not be occupied until approved buildings had been erected thereon
and sanitary/ablution facilities had been provided.

The Chamber Secretary (Valuation) had advised that the selling price would be
provided once the minimum building clause of 300m” plinth area had been complied with
based on a stand area of 4036m”. However, the stand shall be leased to the applicant on usual
Council terms applicable to churches at a monthly rental of US$35.

The department had no objections to the application.

The Health, Housing and Education Committee had resolved to recommend to this
Committee that Stand Lot 6 of Sub A of Sub 15 of Trenance be leased out to Brethren In
Christ Church for an initial period of two (2) years subject to review in terms of Section
152(2) of the Urban Councils Act Chapter 29:15 subject to compliance with all regulations
applicable to church leases including payment of monthly rentals of US$35 subject to review.

RESOLVED TO RECOMMEND:

That the recommendation of the Health, Housing and
Education Committee be adopted.

CANCELLATION OF OFFER: INDUSTRIAL STAND R/E 15000 DONNINGTON
WEST: IN EXTENT 7991M° AS DEPICTED ON_BDT 529: STRATEGIC
INVESTMENTS (PVT) LTD.

The Director of Housing and Community Services had reported (8" November, 2018)
to the Health, Housing and Education Committee (13th November, 2018) that Council (4th
November, 2015) had resolved to sell stand R/E 15000 Donnington West measuring 799 1m*
in extent as depicted on BDT 529 to Strategic Investments (Pvt) Ltd for the establishment of
a refinery metals — the PGMs at a recommended selling price of US$19 200 excluding Vat.

An offer was made to Strategic Investments (Pvt) Ltd, however, they did not accept
the offer letter. Efforts had been made by the department to locate the beneficiaries to no
avail.

The department therefore wished to cancel the offer and allocate the stand to other
interested parties.

The Health, Housing and Education Committee had resolved to recommend to this
Committee:-

1. That Council reviews and rescinds its decision (4™ November, 2015) that
offered stand R/E 15000 Donnington West to Strategic Investments (Pvt) Ltd.

2. That the stand be allocated to other interested parties in the usual manner.

RESOLVED TO RECOMMEND:

That the recommendation of the Health, Housing and
Education Committee be adopted.
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LEASE OF WOODVILLE COMMUNITY CENTRE: STAND NUMBER 180, 181
AND LOT I OF 181 WOODVILLE: IN EXTENT 18.606M": TPA 925: WOODVILLE
RESIDENTS IN WARD 3

The Director of Housing and Community Services had submitted (8" November,
2018) to the Health, Housing and Education Committee (13th November, 2018) the
attached report relating to the above mentioned matter:-

The Health, Housing and Education Committee had resolved to recommend to this
Committee:-

1. That the application for a longer lease period be considered after the
beneficiaries had proved that they had the capacity and met the requirements
stipulated in the lease agreement.

2. That the applicants be exempted from paying rentals for a period of three (3)
years and rentals would be introduced at the beginning of the forth year.

3. That the applicants pay all the service charges (water, electricity etc) during
the period.

Discussion ensued and Councillor T. Ruzive was supportive of the application to
extend the lease period. He considered that there was no activity taking place and the
buildings were also dilapidated. If the place was to be put into good use, the community
would benefit from the services.

Councillor Mlandu Ncube was against the idea that the applicants carry out the
renovations themselves. If they had to renovate the building, the applicants should submit
receipts for materials bought to the relevant department for a set off.

Councillor F. Mhaka said that it would be ideal for the applicants to bring a quotation
for the materials bought prior to the offer. He supported the 10 year lease period on condition

that the applicants would continue paying rentals to Council.

The Director of Engineering Services explained that the centre was a community
facility and it was infact the responsibility of Council to renovate it.

In response the Director of Housing and Community Services confirmed that the
department had assessed the renovations and quantified them. His suggestion was that the
lease period be extended to 5 years instead of 10 years.

Thereafter it was :-

RESOLVED TO RECOMMEND:

1. That the application for a longer lease period (5 - 10 years) be
considered after the beneficiaries have proved that they have
the capacity and meet the requirements stipulated in the lease agreement.



LEASE OF WOODVILLE COMMUNITY CENTRE: STAND NUMBER 180, 181
AND LOT I OF 181 WOODVILLE: IN EXTENT 18.606M2: TPA 925: WOODVILLE
RESIDENTS IN WARD 3

Council (03/06/2015) and (05/07/2017) resolved to lease out Woodville Community Centre
to Woodyville Residents in Ward 3 for establishing a community facility for an initial period
of three (3) years subject to review at a monthly rental of US$150.00 excluding Vat.

However, prior to signing the lease agreement, the residents have proposed changes to some
of the clauses in the lease agreement. The letter reads as follows:-

“Reference is made to the above subject. Below kindly find proposed changes, put
forward by a general meeting held on 11" February 2018, for your consideration and
editing of the lease agreement.

1. Lease period to be increased to 10 years and not 3 years, considering the fact
that this is a community recreational service (that the city council in particular)
and government are in support of communities.

2. It is proposed that the city council considers strongly that the rental of $150.00
per month goes towards the repairs of the community centre.

Due to the fact that City Council is handing the non-functional facilities and the huge
amount needed to renovate it to work, time and repairs can only be financed by
residents whose majority are pensioners.

Yours on behalf of Woodville Residents

Association Secretary
D.S. Horton”

The application was circulated to all relevant departments who responded as follows:-

The Engineering Services Department was not supportive of the application to extend the
lease period. The application of the lease extension can be considered after an initial period
of three (3) years, after they have demonstrated that they can meet the requirements of the
lease agreement. Council is now using ward retention strategy to carry out projects within
the communities as such the applicants can be advised that this levy be used to renovate the
community centre. Otherwise rentals should be charged and paid for in the usual manner.

The Chamber Secretary (City Valuer) had no objections to the applicant’s request that the
monthly rental of US$150.00 be used towards renovations of the community centre as he
believed that ring fencing rentals was a noble idea.

However, the request for a longer lease of 10 years is not supported. A period of five (5)
years is reasonable subject to satisfactory performance.

The Financial Services Department had no objections to the lease period being increased to
ten (10) years as long as Council will not need to use the property within that period.
However, the rental should be treated like any other rental to avoid preferential treatment of
tenants.





The department has no objection to the ring fencing of the monthly rentals to go towards the
repairs of the community centre. However, the request for a longer lease be acceded to after
a period of three (3) years when they have proved that they have the capacity and meet the
requirements stipulated in the lease agreement.

IT IS THEREFORE RECOMMENDED that:-
(1) The application for a longer lease period be considered after

the beneficiaries have proved that they have the capacity
and meet the requirements stipulated in the lease agreement.

2) The applicants be exempted from paying rentals for a period
of three (3) years and rentals would be introduced at the

beginning of the forth year.
3) The applicant pays all the service charges (water, electricity etc)
during the period.
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2. That the applicants be exempted from paying rentals for a
period of three (3) years and rentals would be introduced at the
beginning of the forth year on condition they renovate
the facility to the satisfaction of the Director of Housing
and Community Services..
3. That the applicants pay all the service charges
(water, electricity etc) during the lease period.

THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE



ANNEXURE “F”






REPORT OF THE TOWN LANDS AND PLANNING COMMITTEE
MEETING HELD IN THE COMMITTEE ROOM, MUNICIPAL BUILDINGS
ON TUESDAY 27™ NOVEMBER, 2018 AT 4.00 P.M.

PRESENT:
Councillor R.D. Jele (Chairperson)
“ M. Ncube (Deputy Chairperson)
Councillor F. Javangwe
“ D. Mabuto
“ L. Mlilo
“ T. Ruziwe
ON LEAVE:
Alderman S. Khumalo
Councillor  P. Moyo
“ T. Kambarami (Deputy Mayor)
ALSO:
Town Clerk
The Chamber Secretary

The Deputy Director of Engineering Services
The Acting Assistant Director of Housing and Community Services
The Assistant Director of Housing and Community Services




(1) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A LODGE ON
LOT 1 OF STAND 1306 BULAWAYO TOWNSHIP (60 LAWLEY ROAD,
SUBURBS): AFRICA @ LEISURE: AREA- 1587 SOUARE METRES.

The Town Clerk reported (23" November, 2018) that an application dated (22™
August, 2018) for a development permit to establish a lodge had been received from Africa
@ Leisure. The application had been advertised and adjacent property owners notified. No
objections had been received. It had also been circulated to municipal departments and no
adverse comments had been received. At the time of writing of the report the lodge was
already operating, hence the application should attract a regularization fee of $200.

The following adjacent property owners were notified:
PROPERTY OWNER ADDRESS

RE/1305 BT N.R.Z Employment Council N.R.Z Suburbs, P.O.Box 603, Byo
RE/ 1307 BT Woodall Spa investment (Pvt) Ltd 61 Lawley Road, Suburbs, Byo
RE/1273 BT Girls College Trust Company Ltd P O Box FMS510, Famona, Byo
RE/1339 BT Wankie Electrical 60 Lawley Road, Suburbs, Byo
1304 BT Ranrock Investment (Pvt) Ltd 5 Chancellor Avenue, Kumalo, Byo

On the recommendation of the Town Clerk it was —

RESOLVED TO RECOMMEND:

That a development permit to establish a lodge on Lot 1 of
Stand 1306 Bulawayo Township be granted to Africa @
Leisure subject to full compliance with the requirements of the
Director of Engineering Services, Director of Health Services,
Director of Housing and Community Services, and any other
municipal by-law requirements, including a monthly levy of



(2

$10 (USD) subject to review at the pleasure of Council and
a once-off regularization fee of $200.

APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A GUEST
HOUSE ON STAND 99 SUNNINGHILL BULAWAYO TOWNSHIP (99 GWANDA
ROAD, SUNNINGHILL) : PRINCIS MONI NYATHI : AREA-4 048 SQUARE
METRES.

The Town Clerk reported (23" November, 2018) that an application dated (17" July
2018) for a development permit to establish a guest house had been received from Princis
Moni Nyathi. The application had been advertised and adjacent property owners notified. No
objections had been received. It had also been circulated to municipal departments and no
adverse comments had been received. At the time of writing of the report the premises were
under renovations and the guest house was not yet operating.

The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

106 Sunninghill Mrs T. Mtore 106 Annette Road, Sunninghill, Byo

105 Sunninghill Mr. E.A. Schultz 3 Wicklow Road, Thorngrove, Byo

94 Sunninghill Mr. C. Ncube 94 Peach Road, Marlands, Sunninghill,
Byo

95 Sunninghill Mr & Mrs K & M Dzvuke 95 Heronmere Road, Marlands, Byo

63 Sunnghill Mr. A. Sibanda 63 Peach Road, Sunninghill, Byo

100 Sunninghill Sibusisiwe, Beauty, Ndumiso,100 Gwanda Road, Sunninghill, Byo
Zanele, Singakuthini & Lungile
Ncube

On the recommendation of the Town Clerk it was —
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RESOLVED TO RECOMMEND:

That a development permit to establish a guest house on Stand

99 Sunninghill Township 4 of Willsgrove be granted to Princis
Moni Nyathi subject to full compliance with the requirements of
the Director of Engineering Services, Director of Health Services,
Director of Housing and Community Services, and any other
municipal by-law requirements, including a monthly levy of $10

subject to review at the pleasure of Council.

APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A SPORTS

BAR ON STAND 28 KENILWORTH ESTATE OF MAUND’S PLOT. (17 GLADYS

AVENUE, KENILWORTH): OFFICE LOUNGE BAR (PVT) LTD: AREA- 1026

SQUARE METRES.

The Town Clerk reported (23" November, 2018) that an application dated (7
September, 2018) for a development permit to establish a sports bar had been received from
Office lounge Bar (Pvt) Ltd. The application had been advertised and adjacent property
owners notified. No objections had been received. It had also been circulated to municipal
departments and no adverse comments had been received. At the time of writing of the report
the property was under renovations and the sports bar was not yet operating.

il

The folowing adjacent property owners were notified:

PROPERTY

Stand 26 Kenilworth
Stand 27 Kenilworth
Stand 29 Kenilworth
Stand 44 Kenilworth

OWNER

Livingstone Tawona
Glady’s Ursula Payne
Estate Late MP Hadden
Stephnus jacobus Fouche

ADDRESS

16 Irene Ave,Kenilworth

18 Irene Ave,Kenilworth

C/o P.o 1902, Lusaka,Zambia
16 Glady’s Ave,Kenilworth
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On the recommendation of the Town Clerk it was -

RESOLVED TO RECOMMEND:

That a development permit to establish a sports bar on Stand

28 Kenilworth Estate of Maund’s Plot be granted to Office
Lounge Bar (Pvt) Ltd subject to full compliance with the
requirements of the Director of Engineering Services, Director

of Health Services, Director of Housing and Community Services,
and any other municipal by-law requirements.

APPLICATION FOR A DEVELOPMENT TO ESTABLISH A WEDDINGS AND
FUNCTIONS VENUE ON STAND 411 MARVEL TOWNSHIP 2 OF MARVEL A (411
TAYPORT ROAD): AREA- 8375 SQUARE METRES. TENDEKESAI INNOCENT
MUZONDO.

The Town Clerk reported (23" November, 2018) that an application dated (18"
September 2018) for a development permit to establish a weddings and functions venue had
been received from Tendekesai Innocent Muzondo. The application had been advertised and
adjacent property owners notified. It had also been circulated to municipal departments and
no adverse comments have been received. At the time of writing of the report the wedding
venue had not yet been established.
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The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

412 Marvel Mr Tmj Abu-Basuthu 2 Cranleigh Road,Hatfield,Harare
413 Marvel Mr M Mthunzi 413 Tayport Road,Killarney,Byo
426 Marvel Mr K Sibanda 426 Kelso Close Killanrney Byo

427 Marvel Mr J Makadho 427 Kelso Close,Killarney,Byo



428 Marvel Miss N Ndebele 428 Flisk Rd/Crail Close Killarney

410 Marvel Mr A Park 410 Tayport Road,Killarney,Byo
249 Marvel Mr B Ngwenya 249 Marvel,P O Ascot,Byo
251 Marvel Mr M Mpande 3 Baxendale Street,Kumalo,Byo

On the recommendation of the Town Clerk it was —

RESOLVED TO RECOMMEND:

That a development permit to establish a weddings and functions
venue on Stand 411 Marvel Township 2 of Marvel A be granted to
Tendekesai Innocent Muzondo subject to full compliance with the
requirements of the Director of Engineering Services, Director of
Health Services, Director of Housing and Community Services, and
any other municipal by-law requirements, including a monthly levy
of $10 subject to review at the pleasure of Council.

(5) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A TAKE-AWAY
ON STAND 961A BULAWAYO TOWNSHIP (82 HERBERT CHITEPO STREET):
ALLEN MAKANI: AREA 1480 SOUARE METRES.

The Town Clerk reported (23" November, 2018) that an application dated (23"
August, 2018) for a development permit to establish a take-away had been received from
Allen Makani. The application had been advertised and adjacent property owners notified. No
objections had been received. It had also been circulated to municipal departments and no
adverse comments had been received. At the time of writing of the report there was a shop
operating on the property.




The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS
891 BT Petrotrade (Pvt) Limited Noczim No 17088 Luveve Rd Matshobana Byo
892 BT Norman Properties (Pvt) Ltd C/O B P & Shell,P O BOX 982,Harare
893 BT Parshotam Anand (Pvt) Ltd 37 Heyman Road,Suburbs,Byo
RE/894 BT Mr K C Rama 81 Lobengula Street,Byo
Lot1/894 Talaton Trading P/L C/O B Makan,81 A Lobengula Street,Byo
Lot 1/895A  Estate Late L V Nagrani P O Box 1824,Byo
RE/B95A Glenville Trading C/O TM Regional Office,P O Box 1407,Byo
Co (Pvt) Ltd
959 BT Mr J Mullah C/O SAZCO,86 Herbert Chitepo St,Byo
960 BT Syddon Investments 84 Herbert Chitepo Street,Byo
(Pvt) Ltd.
RE/962 BT  Brotherhood Investments P O Box 529,Byo
(Pvt) Ltd
S/DA/963BT
RE/963 BT _Hameson Buildings (Pvt) Ltd P O BOX 529,Byo
964 BT Jameson Buildings P O BOX 529,Byo
(Pvt) Ltd
RE/ 1039 BT Bravo (Pvt) Ltd C/O Knight Frank, 73A Robert Mugabe
Way,Byo

1040 BT Zim Electricity Distribution P O Box 2097, Byo
1041A BT  Beverley Building Society P O Box 1981, Byo

RE/1042 BT Mr CN&C Naran C/O City Bottle Store, 81 Herbert Chitepo

St,Byo

1043 BT Lowveld Copper Mining 83 Herbert Chitepo,City,Byo
Co (Pvt) Ltd

1044A BT Ramvilla Inv P/L & 12A Norviv Court,S Parirenyatwa,9th Ave
Ramvali Trust, Vat10008438

13733 BT Mr A Shahzad 12 Coghlan Avenue,Khumalo,Byo

SHARE 3

13733 BT Mr M Naran C/0O Gold Medal, 71 Fort Street,Byo

Shr 1,24, 5

7

13733 BT Canvas Back Investments ~ C/O P O Box 1268, Byo

Share 8 (Pvt) Ltd

13733 BT Idle Wild Investments C/O P O Box 1268, Byo

Share 9

13733 BT Strattaheim Trading (Pvt) Ltd .30A-6TH Avenue,Byo

Share 6

1111 BTj_ Morlea Buildings (Pvt) Ltd J Pocock, &, Co, P O Box 2120, Byo

On the recommendation of the Town Clerk it was —

RESOLVED TO RECOMMEND:




That a development permit to establish a take-away on Stand
961A Bulawayo Township be granted to Allen Makani subject
to full compliance with the requirements of the Director of
Engineering Services, Director of Health Services, Director of
Housing and Community Services, and any other municipal
by-law requirements.

(6) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A BOTTLE
STORE WITHIN A SUPERMARKET ON STAND 961A BULAWAYO TOWNSHIP
(82 HERBERT CHITEPO STREET): ALLEN MAKANI: AREA 1480 SQUARE
METRES.

The Town Clerk reported (23" November, 2018) that an application dated (23"
August, 2018) for a development permit to establish a bottle store within a supermarket had
been received from Allen Makani. The application had been advertised and adjacent property
owners notified. No objections had been received. It had also been circulated to municipal
departments and no adverse comments had been received. At the time of writing of the report
there was a shop operating on the property.
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The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

891 BT Petrotrade (Pvt) Limited Noczim No 17088 Luveve Rd Matshobana Byo
892 BT Norman Properties (Pvt) Ltd C/O B P & Shell,P O BOX 982,Harare

893 BT Parshotam Anand (Pvt) Ltd 37 Heyman Road,Suburbs,Byo

RE/894 BT Mr K C Rama 81 Lobengula Street,Byo

Lot1/894 Talaton Trading P/L C/O B Makan,81 A Lobengula Street,Byo

Lot 1/895A  Estate Late L V Nagrani P O Box 1824,Byo
RE/B95A Glenville Trading C/O TM Regional Office,P O Box 1407,Byo



Co (Pvt) Ltd

959 BT Mr J Mullah C/O SAZCO,86 Herbert Chitepo St,Byo
960 BT Syddon Investments 84 Herbert Chitepo Street,Byo
(Pvt) Ltd.
RE/962 BT  Brotherhood Investments P O Box 529,Byo
(Pvt) Ltd
S/DA/963BT
RE/963 BT _sJameson Buildings (Pvt) Ltd P O BOX 529,Byo
964 BT Jameson Buildings P O BOX 529,Byo
(Pvt) Ltd
RE/ 1039 BT Bravo (Pvt) Ltd C/O Knight Frank, 73A Robert Mugabe
Way,Byo

1040 BT Zim Electricity Distribution P O Box 2097, Byo
1041A BT  Beverley Building Society P O Box 1981, Byo

RE/1042 BT Mr CN&C Naran C/O City Bottle Store, 81 Herbert Chitepo

St,Byo

1043 BT Lowveld Copper Mining 83 Herbert Chitepo,City,Byo
Co (Pvt) Ltd

1044A BT Ramvilla Inv P/L & 12A Norviv Court,S Parirenyatwa,9th Ave
Ramvali Trust, Vat10008438

13733 BT Mr A Shahzad 12 Coghlan Avenue,Khumalo,Byo

SHARE 3

13733 BT 5:%Mr M Naran C/O Gold Medal, 71 Fort Street,Byo

Shr 1, 2, 4,

7

13733 BT Canvas Back Investments C/O P O Box 1268, Byo

Share 8 (Pvt) Ltd

13733 BT Idle Wild Investments C/O P O Box 1268, Byo

Share 9

13733 BT Strattaheim Trading (Pvt) Ltd.30A-6TH Avenue,Byo

Share 6

1111 BTj_ Morlea Buildings (Pvt) Ltd J Pocock,&,Co, P O Box 2120,Byo

On the recommendation of the Town Clerk it was —

RESOLVED TO RECOMMEND;

That a development permit to establish a bottle store within

a supermarket on Stand 961 A Bulawayo Township be granted

to Allen Makani subject to full compliance with the requirements
of the Director of Engineering Services, Director of Health
Services, Director of Housing and Community Services, and any
other municipal by-law requirements.

(7) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH S TOWN
HOUSES STAND 497 MATSHEUMHLOPE OF STAND 488 MATSHEUMHLOPE
(ESSEXVALE ROAD MATSHEUMHLOPHE): REIGN OF FIRE: AREA: 8 074
SQUARE METRES.




The Town Clerk reported (23™ November, 2018) that an application dated (23" July
2018) for a development permit to establish 6 Town houses had been received from Reign of
Fire. The application had been advertised and adjacent property owners notified. No
objections had been received. It had also been circulated to municipal departments and no
adverse comments had been received. At the time of writing of the report the Town houses
were not yet constructed.

The following adjacent property owners had been notified:

PROPERTY OWNER ADDRESS

470 Matsheumhlophe S Chigora B 5 Richard Allan Road,Waterford,Byo
RE /190 Mats Tours And Travel Tips P/L  132Crouch Road, Matsheumhlope,Byo
RE/191Mats Seckel Brothers (Pvt) Ltd ~ 64A J Moyo St, 5th-6th Ave,Byo

Stand 478/194 Mats Mr & Mrs R.L.Moyo Hopefountain Road. Riverside

Lots11&12& Lots  Bulawayo Country Club C/o D. Black, Box 9007 Hillside
“A”/REAL/
S/DA/ Willsgrove

On the recommendation of the Town Clerk it was -

RESOLVED TO RECOMMEND:

That a development permit to establish 5 Town houses on The
Remainder of Stand 488 Matsheumhlope of Stand 193
Matsheumhlope be granted to Reign of Fire subject to full
compliance with the requirements of the Director of Engineering



Services, Director of Health Services, Director of Housing and
Community Services, and any other municipal by-law requirements,
including a once-off levy of $2 000 (USD).

(8) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH 7 TOWN
HOUSES THE REMAINDER OF STAND 488 MATSHEUMHLOPE OF STAND 193
MATSHEUMHLOPE (ESSEXVALE ROAD MATSHEUMHLOPHE): REIGN OF
FIRE: AREA: 10600 SOUARE METRES.

The Town Clerk reported (23" November, 2018) that an application dated (23" July,
2018) for a development permit to establish 7 Town houses had been received from Reign of
Fire. The application had been advertised and adjacent property owners notified. No
objections had been received. It had also been circulated to municipal departments and no
adverse comments had been received. At the time of writing of the report the town houses
had not yet been constructed

The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

470 Matsheumhlophe S Chigora B 5 Richard Allan Road,Waterford,Byo
RE /190 Mats Tours And Travel Tips P/L. 132Crouch Road, Matsheumhlope,Byo
RE/191Mats Seckel Brothers (Pvt) Ltd 64A J Moyo St, 5th-6th Ave,Byo

Stand 478/194 Mats Mr & Mrs R.L.Moyo Hopefountain Road. Riverside
Lots11&12& Lots ~ Bulawayo Country Club C/o D. Black, Box 9007 Hillside
“A”/REAL/

S/DA/ Willsgrove

On the recommendation of the Town Clerk it was —



RESOLVED TO RECOMMEND:

That a development permit to establish 7 town houses on The
Remainder of Stand 488 Matsheumhlope of Stand 193
Matsheumhlope be granted to Reign of Fire subject to full
compliance with the requirements of the Director of Engineering
Services, Director of Health Services, Director of Housing and
Community Services, and any other municipal by-law requirements,
including a once-off levy of $ 3 000(USD).

(9) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A GUEST
HOUSE ON STAND 11223 BULAWAYO TOWNSHIP OF BULAWAYO TOWNSHIP
LANDS (18 EVACROMBIE ROAD, ILANDA):TAKESURE NKALA : AREA2495
SQUARE METRES.

The Town Clerk reported (23" November, 2018) that an application dated (o™
August 2018) for a development permit to establish a guest house had been received from
Takesure Nkala. The application had been advertised and adjacent property owners notified.
No objections had been received. It had also been circulated to municipal departments and no
adverse comments had been received. At the time of writing of the report the premises were
being used for residential purposes.

The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

11222 Ilanda Mr S Malinga 16 EvaCrombie Avenue, [landa, Byo
11205 Ilanda Air Zimbabwe P O Box 1000, Byo

11204 Ilanda Mr &Mrs N.I&S Masina 21 Erica Hepburn Avenue, Ilanda, Byo
11190 Ilanda M r& Mrs N&C.S Moyo 23 Erica Hepburn, Ilanda, Byo

11191 Ilanda Mr R Tarr 20 EvaCrombie Avenue, Ilanda, Byo

On the recommendation of the Town Clerk it was —

RESOLVED TO RECOMMEND:




That a development permit to establish a guest house on Stand
11223 Bulawayo Township of Bulawayo Township Lands be
granted to Takesure Nkala subject to full compliance with the
requirements of the Director of Engineering Services, Director of
Health Services, Director of Housing and Community Services,
and any other municipal by-law requirements, including a monthly
levy of $10 (USD) subject to review at the pleasure of Council.

(10) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A GUEST

HOUSE ON STANDS 3503 BULAWAYO TOWNSHIP OF BULAWAYO TOWNSHIP

LANDS (3 PORTLAND ROAD, HILLCREST) : NDLOVU MARGARET MALINGA:

AREA:1646 SQUARE METRES.

The Town Clerk reported (23" November, 2018) that an application dated (16"
August, 2018) for a development permit to establish a guest house, had been received from
Ndlovu Margaret Malinga. The application had been advertised and adjacent property owners
notified. No objections had been received. It had also been circulated to municipal
departments and no adverse comments had been received. At the time of the writing of the
report the premises were being used for residential purposes.

The following adjacent property owners were notified

PROPERTY OWNER

Std 3501 B.T Mr C Dube
Std3502 B.T Miss J Kenneth
Std 3504 B.T Mr D Ncube

Std 3505 B.T Mr P Kundishora
Std 3506 B.T Mrs H Mahlangu
Std 3509 B.T Mrs NS Dube

ADDRESS

6 Bedford Avenue, Hillcrest, Byo
4 Bedford Avenue, Hillcrest, Byo
5 Portland Road, Hillcrest, Byo

7 Portland Road, Hillcrest, Byo

15 Cambridge Road, Hillcrest, Byo
12 Portland Road, Hillcrest, Byo



11

Std 3510 B.T Mr M Nyathi 30 Apsley Crescent, Bradfield, Byo

Std 3511 B.T Messrs N&M Moyo 8 Portland Road, Hillcrest, Byo
Mugova

-Std 3512 B.T Miss F Khumalo 6 Portland Road Hillcrest Byo

Std 3513 B.T Mr G Kamanga 4 Portland Road, Hillcrest, Byo

Std 3514 B.T Miss W Moyo 40 Hampshire Drive, Hillcrest, Byo

On the recommendation of the Town Clerk it was -

RESOLVED TO RECOMMEND:

That a development permit to establish a guest house on
Stands 3503 Bulawayo Township of Bulawayo Township
Lands be granted to Ndlovu Margarate Malinga subject to
full compliance with the requirements of the Director of
Engineering Services, Director of Health Services, Director
of Housing and Community Services and any other municipal
by-law requirement, including a monthly levy of $10 (USD)
subject to review at the pleasure of Council.

APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH OFFICES ON
STAND 998 BULAWAYO TOWNSHIP (8 HERBERT CHITEPO STREET, CITY
CENTRE) : CHILDLINE ZIMBABWE : AREA:1190 SOUARE METRES.

The Town Clerk reported (23" November, 2018) that an application dated (o™
August 2018) for a development permit to establish offices, had been received from Childline
Zimbabwe. The application had been advertised and adjacent property owners notified. No
objections had been received. It had also been circulated to municipal departments and no
adverse comments had been received. At the time of the writing of the report the offices were
already operating, as such the application shall attract a regularisation fee of $ 200.




(12)

The following adjacent property owners were notified

PROPERTY OWNER ADDRESS

999 B.T Mrs M P Staddon 6 Hebert Chitepo P.O Byo
997 B.T P D S Investments P O Box 769, Byo

856 BT Span Construction 5 Lobengula Street, Byo
857 BT Mr B Kachere 7 Lobengula Street, Byo
858 BT Mr W Kachere 9 Lobengula Street, Byo
1005 BT Mr N Ngwenya & Mrs S Ngwenya 7 H/Chitepo Street, Byo

On the recommendation of the Town Clerk it was -

RESOLVED TO RECOMMEND:

That a development permit to establish offices on Stand 998
Bulawayo Township be granted to ChildLine Zimbabwe subject
to full compliance with the requirements of the Director of
Engineering Services, Director of Health Services, Director of
Housing and Community Services and any other municipal
by-law requirement, including a once-off regularization fee of
$200.

APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A NURSERY
SCHOOL (ECD) ON STAND 24 NORTHLYNNE OF 100 STAND 24 NORTHLYNNE
OF 100 ACRE LOT CHARLIE (NO. 24 LONGHURST ROAD): NEHEMIAH
PROJECT: AREA: 3569 SOUARE METRES.

The Town Clerk reported (23" November, 2018) that an application dated ("
August, 2018) for a development permit to establish a nursery school (ECD) had been
received from Nehemiah Project. The application had been advertised and adjacent property
owners notified. No objections had been received. It had also been circulated to municipal
departments and no adverse comments had been received. At the time of writing of the report
the nursery school was already operating without a license, therefore a regularization fee of
US$200 should be paid.
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The folloing adjacent property owners were notified:

PROPERTY OWNER ADDRESS
Stand 19 Northlynne Mr C Klein 19 Longhurst Rd,North Lynne,
Byo
Lot 1/ 20A Northlynne M r& Mrs 1&S Marufu 4 Neville Rd,Sauerstown, Byo
Lot 3/ 20A Northlynne Mrs 1 Mpala 307 Nkul,P O Nkulumane, Byo
Lot 7/ 20A Northlynne Ms S Moyo 20A Longhurst Rd,Northlynne,
Byo
Stand 26 Northlynne Mr R Roberts 26 Longhurst Rd,Northlyne, Byo
Stand 27 Northlynne Miss R Bopoto C/O Rudo Bopoto,350

Glen View 1 Ext, Hre
Stand 47 Northlynne Mrs L.E. Eeson 13 Evasham Road Southwold,
Byo
Lot 26A Northlynne Mr A'F Peters 50 Longhurst Rd, Northlynne,
Byo

On the recommendation of the Town Clerk it was —

RESOLVED TO RECOMMEND:

That a development permit to establish a nursery school (ECD)

on Stand 24 Northlynne of 100 Stand 24 Northlynne of 100 Acre

Lot Charlie be granted to Nehemiah Project subject to full compliance
with the requirements of the Director of Engineering Services, Director
of Health Services, Director of Housing and Community Services,

and any other municipal by-law requirements including payment of a
regularization fee of US$200 and a monthly levy of $10 subject to
review at Council pleasure.



(13) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A
BOTTLESTORE WITHIN A SUPERMARKET ON STAND 331 NEWTON WEST
TOWNSHIP( NO. 30 LEMON GROVE ROAD): SHUPIKAI DOREEN CHIMBAMI:
AREA-4124 SQUARE METRES.

The Town Clerk reported (23" November, 2018) that an application dated (27
August 2018) for a development permit to establish a bottle store within a supermarket had
been received from Shupikai Doreen Chimbami. The application had been advertised and
adjacent property owners notified. No objections had been received. It had also been
circulated to municipal departments and no adverse comments had been received. At the time
of writing of the report the bottlestore was already operating without a license, therefore a
regularization fee of US$200 should be paid.

The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS
1 Newton Estates Mr G Dube 22 Lemon Grove, Newton
West, Byo
2 Newton Estates Mr E Bismark 20 Lemon Grove, Newton
West, Byo
3 Newton Estates Mrs F J Gliwitzki 18LemonGrove, Newton West, Byo
20 Newton Estates Mr L M Siziba 20 Mason Close, Newton, Byo
21 Newton West Mr M Nkomo 5 Mangwe Lane, Newton
West, Byo
130 Newton Estates Mr & Mrs G P& B J Moyo 8 Housman Rd Malindela
Byo
131 Newton Estates Mr T Madzamba 1BambooLane, Newton West, Byo
Lot 3 of Lot464-466 ~ Mr M R Ncube 43DerbyRoad, B’vue/Somerton,
& 523-525 Be’vue Byo

Re Of Stds 464-466 Mr J Nkomo 45 Derby Road, Bellevue, Byo



& 523-525 Be ‘vue
523 Ptn Of 464-466 National Railways Of Zimbabwe 47 Derby Road, Bellevue, Byo
& 523-525 Be ‘vue

On the recommendation of the Town Clerk it was -

RESOLVED TO RECOMMEND:

That a development permit to establish a bottle store within

a supermarket on Stand 331 Newton West Township (30 Lemon
Grove Road) be granted to Shupikai Doreen Chimbami subject
to full compliance with the requirements of the Director of
Engineering Services, Director of Health Services, Director of
Housing and Community Services, and any other municipal
by-law requirements, including payment of a US$200
regularisation fee.

(14) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A DAY CARE CENTRE
ON_ STANDS 1002 AND 1003 BULAWAYO TOWNSHIP( NO. 1 HERBET CHITEPO

STREET, CITY CENTRE): SWEET ANGELS DAY CARE CENTRE: AREA-2380 SQUARE
METRES.

The Town Clerk reported (23" November, 2018) that an application dated (3 September
2018) for a development permit to establish a day care centre had been received from Sweet Angels
Day Care Centre. The application had been advertised and adjacent property owners notified. No
objections had been received. It had also been circulated to municipal departments and no adverse
comments had been received. At the time of writing of the report the nursery school was already
operating without a license, therefore a regularization fee of US$200 should be paid.




15)

The following adjacent property owners were notified:

PROPERTY OWNER

1004 B.T E.Marima Investments
(Pvt) Ltd

1007 B.T Husmuck Rajput (Pvt) Ltd

1008 B.T Mr A Munyaka &

Mr G Masiri
1148A BT King’s Court Flat Owners
1146 BT The Gopal Krishna Trust
Byo

On the recommendation of the Town Clerk it was —

RESOLVED TO RECOMMEND:

ADDRESS

5 Herbet Chitepo St &

M Ndlovu Ave, Byo
11HerbertChitepo Street, Byo
13A HerbertChitepo Street, Byo

11 Kings Court, Masotsha
Ndlovu Association
Ave/ Fort St, Byo

8B Fort Street/Connaught Ave,

That a development permit to establish a day care centre on

Stands 1002 and 1003 Bulawayo Township (No. 1 Herbet Chitepo
Street, City Centre) be granted to Sweet Angels Day Care Centre
subject to full compliance with the requirements of the Director of
Engineering Services, Director of Health Services, Director of
Housing and Community Services, and any other municipal by-law
requirements including payment of a US$200 regularisation fee.

APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH AN

ACADEMIC COLLEGE ON STAND 3201 NKULUMANE TOWNSHIP (ALONG

NKULUMANE DRIVE): GOSHEN CHRISTIAN ACADEMY: AREA-2387 SQUARE

METRES.

The Town Clerk reported (23™ November, 2018) that an application dated (11"
September 2018) for a development permit to establish an academic college had been
received from Goshen Christian Academy. The application had been advertised and adjacent
property owners notified. No objections had been received. It had also been circulated to
municipal departments and no adverse comments had been received. At the time of writing of
the report the academic college was already operating without a license, therefore a

regularization fee of US$200 should be paid.



The following adjacent property owners were notified:

PROPERTY

Stand 3190
Stand 3191
Stand 3192
Stand 3193
Stand 3194
Stand 3200
Stand 3177
Stand 3202
Stand 3203
Stand 3220
Stand 3221
Stand 3228
Stand 3229
Stand 3230
Stand 3231
Stand 3232
Stand 3233

OWNER

Mr S Mpofu

Miss C Phiri

Mr P Maredza

Mr S Mafara

Mr MW Munatswa

Rev W Anglican Church
Mr AT Utete

Miss JM Mapungwana
Mrs A Matsvayi

Mr N Moyo

Mr L Neshiri

Mr E Karombirira

Mr S Makuwerere(Legal)
Mr T Chinyangare

Mrs E Mhlanga

Mr JL Dube

Mrs M Moyo

ADDRESS

3190 Nkulumane,PO Nkulumane, Byo
3191 Nkulumane,P O Nkulumane,Byo
3192 Nkulumane,P O Nkulumane,Byo
3193 Nkulumane,P O Nkulumane,Byo
3194 Nkulumane,P O Nkulumane,Byo
3200 Nkulumane,P O Nkulumane,Byo
3177 Nkulumane,P O Nkulumane,Byo
3202 Nkulumane,P O Nkulumane,Byo
3203 Nkulumane,P O Nkulumane,Byo
3220 Nkulumane,P O Nkulumane,Byo
3221 Nkulumane,P O Nkulumane,Byo
3228 Nkulumane,P O Nkulumane,Byo
3229 Nkulumane,P O Nkulumane,Byo
3230 Nkulumane,P O Nkulumane,Byo
3231 Nkulumane,P O Nkulumane,Byo
3232 Nkulumane,P O Nkulumane,Byo
3233 Nkulumane, P O Nkulumane,Byo



On the recommendation of the Town Clerk it was

RESOLVED TO RECOMMEND:

That a development permit to establish an academic college on
Stand 3201 Nkulumane Township (Along Nkulumane Drive) be
granted to Goshen Christian Academy subject to full compliance
with the requirements of the Director of Engineering Services,
Director of Health Services, Director of Housing and Community
Services, and any other municipal by-law requirements including
payment of a US$200 regularisation fee.

(16) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A CELLULAR
BASE STATION ON STAND 7751 NKETA TOWNSHIP (7751 NKETA 7): ECONET
WIRELESS (PVT) LTD: AREA: 150 SQUARE METRES.

The Town Clerk reported (23" November, 2018) that an application dated (22™
August 2018) for a development permit to establish a cellular base station, had been received
from Econet Wireless (Pvt) Ltd. The application had been advertised and adjacent property
owners notified. No objections had been received. It had also been circulated to municipal
departments and no adverse comments had been received. At the time of writing the report
the cellular base station had been erected without Council authority, therefore this application
shall be subjected to a regularization fee of $200.
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The folloing adj acent property owners were notified:

o e, e S

PROPERTY OWNER ADDRESS

4066 Nketa Mr N Nyoni 4066 Nketa, P.O Nkulumane, Byo

4065 Nketa Mr F.B Mumvumi 98 Arnold Way, Whitestone, Suburb, Byo
4064 Nketa Mr R Dube ) 4064 Nketa, P.O Nkulumane, Byo

4063 Nketa Mr W Katumba 4063 Nketa, P.O Nkulumane, Byo

4062 Nketa Miss S P Ncube 4062 Nketa, P.O Nkulumane, Byo



4434 Nketa Mr A Mkethwa 4434 Nketa, P.O O Nkulumane, Byo

4433 Nketa Mr M Kutsika 4433 Nketa, P.O Nkulumane, Byo
4432 Nketa Mr B Munemo 4432 Nketa, P.O Nkulumane, Byo
4431 Nketa Mr N Machingambi 4431 Nketa, P.O Nkulumane, Byo
4430 Nketa Mr L Ndlovu 4430 Nketa, P.O Nkulumane, Byo
4429 Nketa Mr E Nncube 4429 Nketa, P.O Nkulumane, Byo
4428 Nketa Mr G Nembamari 4428 Nketa, P.O Nkulumane, Byo
4427 Nketa Mr L Chindevere 4427 Nketa, P.O Nkulumane, Byo
4426 Nketa Mr L Nyathi 4426 Nketa, P.O Nkulumane, Byo

On the recommendation of the Town Clerk it was

RESOLVED TO RECOMMEND:

That a development permit to establish a cellular base station on Stand 7751
Nketa Township be granted to Econet Wireless (Pvt) Ltd subject to full
compliance with the requirements of the Director of Engineering Services,
Director of Health Services, Director of Housing and Community Services and
any other municipal by-law requirements, including payment of a monthly
development levy of US$100 and a monthly rental of US$150, such levy and
rental to be subject to review at council’s pleasure. The applicant will also be
required to pay a regularisation fee of US$200.

(17) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A CELLULAR
BASE STATION ON_ STAND 16898 NKULUMANE TOWNSHIP (16898
NKULUMANE 5): ECONET WIRELESS (PVT) LTD: AREA: 150 SQUARE
METRES.

The Town Clerk reported (23" November, 2018) that an application dated 6"
September 2018) for a development permit to establish a cellular base station, had been
received from Econet Wireless (Pvt) Ltd. The application had been advertised and adjacent
property owners notified. No objections had been received. It had also been circulated to
municipal departments and no adverse comments had been received. At the time of writing
the report the cellular base station had been erected without Council authority, therefore this
application shall be subjected to a regularization fee of $200.
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PROPERTY

owing adjacent property owners were notified:

a

OWNER

1114 Nkulumane
1115 Nkulumane
1147 Nkulumane

1148 Nkulumane
1149 Nkulumane

1150 Nkulumane
1181 Nkulumane

1182 Nkulumane
1183 Nkulumane

1184 Nkulumane

1215 Nkulumane

1216 Nkulumane

1217 Nkulumane

Mr PB Sibanda

Mr K Ncube
Mr R Lunga
Mr C Nhliziyo
Mr J Dube

Mr C Ncube
Ms Agnes Bhebe

Mr DM Khumalo
Mr L Gatsi

Mrs E Nleya

Mr MT Gumunyu

Mr NG Moyo

Mr B Sibanda
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ADDRESS

1114 Nkulumane P.O Nkulumane,Bulawayo
1115 Nkulumane P.O Nkulumane,Bulawayo
1147 Nkulumane P.O Nkulumane,Bulawayo

1148 Nkulumane P.O Nkulumane,Bulawayo
1149 Nkulumane P.O Nkulumane,Bulawayo

1150 Nkulumane P.O Nkulumane,Bulawayo

1181 Nkulumane P.O Nkulumane,Bulawayo
1182 Nkulumane P.O Nkulumane,Bulawayo
1183lumane P.O Nkulumane,Bulawayo

1184 Nkulumane P.O Nkulumane,Bulawayo

1215 Nkulumane P.O Nkulumane,Bulawayo

1216 Nkulumane P.O Nkulumane,Bulawayo

1217 Nkulumane P.O Nkulumane,Bulawayo




1247 Nkulumane Mr D Magutshwa 1247 Nkulumane P.O Nkulumane, Bulawayo

1248 Nkulumane Mr Z Matanire 1248 Nkulumane P.O Nkulumane,Bulawayo

1249 Nkulumane Mr L Ncube 1249 Nkulumane P.O Nkulumane,Bulawayo

On the recommendation of the Town Clerk it is —

RESOLVED TO RECOMMEND:

That a development permit to establish a cellular base station on

Stand 16898 Nkulumane Township be granted to Econet Wireless

(Pvt) Ltd subject to full compliance with the requirements of the
Director of Engineering Services, Director of Health Services,

Director of Housing and Community Services and any other municipal
by-law requirements, including payment of a monthly levy of US$150
and a monthly rental of US$100, such levy and rental to be subject

to review at council’s pleasure. The applicant will also be required to pay
a regularisation fee of US$200.

(18) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A CELLULAR BASE
STATION ON STAND 6843 EMGANWINI TOWNSHIP (6843 EMGANWINI 11
COMMERCIAL CENTRE): ECONET WIRELESS (PVT) LTD: AREA: 150 SQUARE
METRES.

The Town Clerk reported (23" November, 2018) that an application dated (6™ September
2018) for a development permit to establish a cellular base station, has been received from Econet
Wireless (Pvt) Ltd. The application had been advertised and adjacent property owners notified.
No objections had been received. It had also been circulated to municipal departments and no ad-
verse comments had been received. At the time of writing the report the cellular base station had
been erected without Council authority, therefore this application shall be subjected to a regulariza-
tion fee of $200.
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The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS
3963 Emganwini Pentecostal Apostolic 723 Emganwini, P O Nkulumane, Byo
Church In Zion

3977 Emganwini Mr G Masuku 3977 Emganwini, P O Nkulumane, Byo
3978 Emganwini  Mr G Ndoro 3978 Emganwini, P O Nkulumane, Byo
3979 Emganwini  Mr C Dliwayo 3979 Emgawnwini, P O Nkulumane, Byo

Mrs JM Dliwayo
4047 Emganwini Mr M Ndhlovu 4047 Emganwini, P O Nkulumane, Byo
4048 Emganwini Mr J Nkomo 4048 Emganwini, P O Nkulumane, Byo
4049 Emganwini Mr J Nare 4049 Emganwini, P O Nkulumane, Byo
4050 Emganwini Mr L Ngulube 4050 Emganwini, P O Nkulumane, Byo
4060 Emganwini Mr L Mahlangu 4060 Emganwini, P O Nkulumane, Byo

Mrs C Mahlangu



4061 Emganwini
4062 Emganwini
4063 Emganwini
4064 Emganwini
6353 Emganwini

6354 Emganwini
Byo

Mr AS Chadya
Miss S Ndlovu
Mr N Ndlovu
Mr D Dlodlo
Miss S Dube

Mr N Nyathi

4061 Emganwini, P.O. Nkulumane, Byo
4062 Emganwini, P O Nkulumane, Byo
4063 Emganwini, P O Nkulumane, Byo
4064 Emganwini, P O Nkulumane, Byo
16741 Romeny Park, Byo

111 J Tongogara St, Btwn 11th & 12th Avenues,

On the recommendation of the Town Clerk it is -

RESOLVED TO RECOMMEND:

That a development permit to establish a cellular base station

on Stand 6843 Emganwini Township be granted to Econet Wireless
(Pvt) Ltd subject to full compliance with the requirements of the
Director of Engineering Services, Director of Health Services,
Director of Housing and Community Services and any other
municipal by-law requirements, including payment of a monthly
levy of US$150 and a monthly rental of US$100, such levy and
rental to be subject to review at council’s pleasure. The applicant will
also be required to pay a regularisation fee of US$200.

(19) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A CELLULAR

BASE STATION ON STAND 19399 BULAWAYO TOWNSHIP (8™ AVENUE

BETWEEN LOBENGULA AND BASCH STREET, CITY CENTRE) : ECONET

WIRELESS (PVT) LTD: AREA: 150 SOUARE METRES.

The Town Clerk reported (23" November, 2018) that an application dated (22™
August 2018) for a development permit to establish a cellular base station, had been received
from Econet Wireless (Pvt) Ltd. The application had been advertised and adjacent property
owners notified. No objections had been received. It had also been circulated to municipal
departments and no adverse comments had been received. At the time of the writing of the
report the cellular base station had not yet been constructed.



The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS
Zambezi Mission The T Mangezi Family Trust T Man (Pvt) Ltd T/A Manor
Hotel
Scouts Lease Bulawayo & Dist Boy P O Box 929, Bulawayo
Scout Association
2589A BT Security Mills (Pvt) Ltd 7 Arkwright Road & Caxton
Road
903BT Jafros Investments (Pvt) Ltd 99 Lobengula Street, Bulawayo
904BT Tagquip Investments (Pvt) Ltd P O Box 2538, Bulawayo
905A BT YWCA 35 9th Ave, Bulawayo

On the recommendation of the Town Clerk it was —

RESOLVED TO RECOMMEND:

That a development permit to establish a cellular base station on
Stand 19399 Bulawayo Township to be granted to Econet Wire-
less (Pvt) Ltd subject to full compliance with the requirements
of the Director of Engineering Services, Director of Health Ser-
vices, Director of Housing and Community Services and any
other municipal by-law requirements, including payment of a
monthly levy of US$150 and a monthly rental of US$100, such
levy and rental to be subject to review at Council’s pleasure.

(20) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A DUPLEX ON
LOT 1 SUBDIVISION E OF SUBDIVISION A OF LOT 40, 41, 42 AND 43 BURNSIDE
OF FARM 9 OF MATSHEUMHLOPE (60 NORTHWAY & CORNER MARTIN
CLOSE, BURNSIDE) : HEBERT NYATHI : AREA: 3920 SQUARE METRES.




The Town Clerk reported (23" November, 2018) that an application dated (13" July
2018) for a development permit to establish a duplex, had been received from Hebert Nyathi.
The application had been advertised and adjacent property owners notified. No objections
had been received. It had also been circulated to municipal departments and no adverse
comments had been received. At the time of the writing of the report the stand was vacant.

The following adjacent property owners were notified:

PROPERTY

-Lot 1 of S/D D of S/D A of
Lots 40-43 Burnside

-Re of S/D E of S/D A of Lots
40-43

-S/D F of S/D A of Lots 40-43
Burnside

-S/D C of S/D A of Lots 40-43
Burnside

-Re of S/D D of S/D A of Lots
40-43 Burnside

-Lot 2 of S/D A of Lot 5 of
Lots 40-43 Burnside

- 201 Burnside

-Lot 1 of Lot 19 Burnside

OWNER
Mr M Lovell

Kushil Investments (Pvt) Ltd

Mr M. J. Schlemmer

Mr J Mabhena
Mr H Herry

Hon D Coltart

Mr DK Mapfumo

Mr&Mrs PE&BR Morrow

On the recommendation of the Town Clerk it was -

RESOLVED TO RECOMMEND:

ADDRESS

6 Martin Close Burnside,
Bulawayo

58 Northway, Burnside,
Bulawayo

3 Martin Close, Burnside,
Bulawayo

14 Martin Close, Burnside,
Bulawayo

10 Martin Close, Burnside,
Bulawayo

10 Martin Close, Burnside,
Bulawayo

42 Samuel Parirenyatwa Street,
City, Bulawayo

1 Cathkin Lane, Burnside, Byo

That a development permit to establish a duplex, on Lot 1 Subdivision
E Of Subdivision A Of Lot 40, 41, 42 And 43 Burnside Of Farm 9
Of Matsheumhlope be granted to Hebert Nyathi subject to full



compliance with the requirements of the Director of Engineering
Services, Director of Health Services, Director of Housing and
Community Services and any other municipal by-law requirements,
including a once off premium of US$1000, such premium to be paid
prior to the construction of the duplex.

(21) APPLICATION FOR A DEVELOPMENT PERMIT TO CONSTRUCT A COTTAGE
MEASURING 91 SQUARE METRES ON STAND 3788 BULAWAYO TOWNSHIP
OF BULAWAYO TOWNSHIP LANDS (CORNER 23 BURNS DRIVE AND
SHEARLEY CRIPPS AVENUE, MALINDELA, BULAWAYO) : SAMSON TSHUMA:
AREA: 1408 SOUARE METRES.

The Town Clerk reported (23 November, 2018) that an application dated (19"
September 2018) for a development permit to construct a cottage measuring 91 square
metres, had been received from Samson Tshuma. The application had been advertised and
adjacent property owners notified. No objections had been received. It had also been
circulated to municipal departments and no adverse comments had been received. At the time
of the writing of the report the cottage had not yet been constructed.

The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS
3787 Malindela Mr&Mrs A&C Menne 15 Byron Road,Malindela,Bulawayo
3789 Malindela Mr Pv Ndlovu 14 Shearley Cripps Ave,Malindela,Byo

3802 Malindela Mr AJ Macmillan 13 Shearly Cripps Ave,Malindela, Byo



3801 Malindela Mrs E Van Loggerenberg 11 Shearley Cripps
Avenue,Malindela,Byo

3770 Malindela The Trustees Of Mater Dei  Burns Drive,Malindela,Bulawayo
On the recommendation of the Town Clerk it was -

RESOLVED TO RECOMMEND:

That a development permit to construct a cottage measuring

91 square metres, on Stand 3788 Bulawayo Township Of Bulawayo
Township Lands be granted to Samson Tshuma subject to full
compliance with the requirements of the Director of Engineering
Services, Director of Health Services, Director of Housing and
Community Services and any other municipal by-law requirements,
including a once off premium of US$300, such premium to be paid
prior to the commencement of building construction.

(22) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A PLANT
NURSERY ON LOTS 100 AND 118 OF STAND 100M BELLEVUE TOWNSHIP OF
SUBDIVISION A OF BELLEVUE (142 CHURCHILL ROAD, BELLEVUE):
PETUKA. G. NDONGWE: AREA: 5950 SQUARE METRES.

The Town Clerk reported (23" November, 2018) that an application dated (7"
August, 2018) for a development permit to establish a plant nursery, had been received from
Petuka. G. Ndongwe. The application had been advertised and adjacent property owners
notified. No objections had been received. It had also been circulated to municipal
departments and no adverse comments had been received. At the time of the writing of the
report the premises were used for residential purposes.




The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS
-RE of 102m Bellevue Mr F Matumba 138 Churchill Road, Bellevue, Byo
-RE of Std 100m Bellevue  Miss L Ndubiwa 140 Churchill Road, Bellevue, Byo
-636 Bellevue Mr&Mrs N&M Maya 1 Macmillin Road, Bellevue, Byo
-Lot 2 of Std 97A Bellevue Mrs A Nunu 7 Macmillan Road, Bellevue, Byo
-Lot 3 of Lot 3 of Std Mr MM Mathabiswana John Pocock & Co, P O Box 2120, Byo
97A Bellevue
- 15m Bellevue Mrs G Taylor 141 Churchill Road, Bellevue, Byo
- RE of Std 17m Bellevue The Chief Account 139 Churchill Rd, Bellevue, Byo
NRZ

On the recommendation of the Town Clerk it was -

RESOLVED TO RECOMMEND:

That a development permit to establish a plant nursery, on Lots 100
and 118 Of Stand 100m Bellevue Township Of Subdivision A Of
Bellevue be granted to Petuka. G. Ndongwe subject to full compliance
with the requirements of the Director of Engineering Services, Director
of Health Services, Director of Housing and Community Services and
any other municipal by-law requirements, including a monthly levy of
US$10 such levy to be subject to review at Council’s pleasure.

(23) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A TAKE
AWAY WITHIN A SUPERMARKET ON STAND 357 BULAWAYO TOWNSHIP (15
12TH AVENUE, CITY CENTRE): MEMBAR INVESTMENTS (PVT) LTD: AREA:
1388 SQUARE METRES.

The Town Clerk reported (23rGl November, 2018) that an application dated (13th
September, 2018) for a development permit to establish a take away within a supermarket,
had been received from Membar Investments (Pvt) Ltd. The application had been advertised
and adjacent property owners notified. No objections had been received. It had also been
circulated to municipal departments and no adverse comments had been received. At the time
of the writing of the report, part of the supermarket was under renovation.



The following adjacent property owners were notified:

PROPERTY

268 B.T
269 B.T
358 B.T
356 B.T

375B.T

OWNER ADDRESS

Mr GJ&BD Herzberg 118 Fife Street, City, Byo

Tritoma Investments P/L 116 Fife Street, City, Byo

Can-Des Auto Electrical P/L P O Box 1423, Byo

Monte Carlo Investments P/L C/O John Pocock & Co, 189 L/Takawira

Ave, Byo

The Basnic House Owners  C/O E.Marima Bldng, 125 J.Moyo
Street, Cnr

Association 13th Avenue, Byo

S/D A of 376 A B.T Metropolitan Properties P/ 114A G/Silundika Street, Btwn 11 &

12th Ave, Byo

RE OF 376A B.T Gayview Mansions Ltd 114 George Silundika Street, City, Byo

13702 B.T

Amalgamated Motor 118 George Silundika Street, City, Byo
Corporation (Pvt) Ltd

On the recommendation of the Town Clerk it was -

RESOLVED TO RECOMMEND:

That a development permit to establish a take away within a
supermarket on Stand 357 Bulawayo Township be granted to
Membar Investments (Pvt) Ltd subject to full compliance

with the requirements of the Director of Engineering Services,
Director of Health Services, Director of Housing and Community
Services and any other municipal by-law requirements.

(24) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A LICENSED

RESTAURANT (SPECIAL) ON STAND 3034 BULAWAYO TOWNSHIP (CORNER




7TH STREET AND HUME PARK ROAD, SUBURBS): KATHERINE SITHOLE :
AREA: 40468 SQUARE METRES.

The Town Clerk reported (23" November, 2018) that an application dated (28"
August 2018) for a development permit to establish a licensed restaurant (special), had been
received from Katherine Sithole. The application had been advertised and adjacent property
owners notified. No objections had been received. It had also been circulated to municipal
departments and no adverse comments had been received. At the time of writing the report
the licensed restaurant (special) had began operating without Council authority, therefore this
application should be subjected to a regularization fee of $200.

The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS
2962 B.T Las Villas Flats Owners Las Villas Flats, Ansdell Cl, Hume
Association Park, Byo

2962 B.T Esperanza Flats Esperanza Flats, Ansdell Close, Hume
Owners Association Park, Byo

7996 B.T Association of Freemasons 30 Sadie Kaplan Avenue, Paddonhurst,
In Bulawayo Byo

9760 Suburbs Bulawayo Bowling Club 4th Avenue, Bulawayo Bowling Club,

Byo

15255 B.T Hume Park Town house Hume Park Town houses, Ansdell
Owners Association Place, Byo

On the recommendation of the Town Clerk it was -

RESOLVED TO RECOMMEND:

That a development permit to establish a licensed restaurant



(special) on Stand 3034 Bulawayo Township be granted to
Katherine Sithole subject to full compliance with the requirements
of the Director of Engineering Services, Director of Health Services,
Director of Housing and Community Services and any other
municipal by-law requirements, including payment of a US$200
regularisation fee.

(25) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH 48 TOWN
HOUSES ON STAND 1108 SONDELANI TOWNSHIP OF LOT 33A UMGUZA
AGRICULTURAL LOTS (1108 WOODVILLE ROAD, WOODVILE) : SONDELANI
RANCHING COMPANY (PVT) LTD: AREA: 12479 SQUARE METRES.

The Town Clerk reported (23" November, 2018) that an application dated (24"
September, 2018) for a development permit to establish 48 town houses, had been received
from Sondelani Ranching Company (Pvt) Ltd. The application had been advertised and
adjacent property owners notified. No objections had been received. It had also been
circulated to municipal departments and no adverse comments had been received. At the time
of the writing of the report the stand was vacant.

The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

Cc Clir.Joyce Ndlovu, No.57AllanWilson
Richmond, Bulawayo

On the recommendation of the Town Clerk it was -

RESOLVED TO RECOMMEND:

That a development permit to establish 48 Town houses on
Stand 1108 Sondelani Township Of Lot 33a Umguza Agricultural



Lots be granted to Sondelani Ranching Company (Pvt) Ltd subject
to full compliance with the requirements of the Director of
Engineering Services, Director of Health Services, Director of
Housing and Community Services and any other municipal
by-law requirements, including a once off premium of US$5000,
such premium to be paid prior to the construction of the town
houses.

(26) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A CRECHE ON
STAND 33147 BULAWAYO TOWNSHIP OF BULAWAYO TOWNSHIP LANDS
(33147 MZOMUHLE ROAD, ENTUMBANE): TRACEY MATASWA: AREA: 2213
SQUARE METRES.

The Town Clerk reported (23" November, 2018) that an application dated (11"
September 2018) for a development permit to establish a creche, had been received from
Tracey Mataswa. The application had been advertised and adjacent property owners notified.
No objections had been received. It had also been circulated to municipal departments and no
adverse comments had been received. At the time of the writing the report the créche had
began operating without Council authority, therefore this application should be subjected to a
regularization fee of $200.

The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

33492 Entumbane Mr J Ncube 33492 Entumbane, P O Entumbane, Byo
33491 Entumbane Mr E Mthunzi 33491 Entumbane, P O Entumbane, Byo
33490 Entumbane Mr M Dube 33490 Entumbane, P O Entumbane, Byo
33405 Entumbane Mr V Mguni 33405 Entumbane, P O Entumbane, Byo
33404 Entumbane =~ Mr M Xaba 33404 Entumbane, P O Mpopoma, Byo
33395 Entumbane ~ Miss P Mhlanga 33395 Entumbane, P.O Entumbane. Byo
33394 Entumbane Mr N Magodi 33394 Entumbane, P O Entumbane, Byo

33393 Entumbane Mr C Ncube 33393 Entumbane, P O Entumbane, Byo



33392 Entumbane Mr M Ndimande 33392 Entumbane, P O Entumbane, Byo
33391 Entumbane Mr S Sibanda 33391 Entumbane, P O Entumbane, Byo
33390 Entumbane Mr Z Hlekiso 33390 Entumbane, P O Entumbane, Byo

On the recommendation of the Town Clerk it was -

RESOLVED TO RECOMMEND:

That a development permit to establish a créeche on Stand 33147
Bulawayo Township of Bulawayo Township Lands be granted to
Tracey Mataswa subject to full compliance with the requirements

of the Director of Engineering Services, Director of Health Services,
Director of Housing and Community Services and any other
municipal by-law requirements, including a monthly levy of US$50
such levy to be subject to review at Council’s pleasure. The applicant
will also be required to pay a regularisation fee of US$200.

(27) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A SPORTS
THERAPY CLINIC ON STAND 17088 BULAWAYO TOWNSHIP OF MUNICIPAL
FARM (PETROTRADE NOCZIM, ALONG LUVEVE ROAD) : NAISON C MPALA:
AREA = 8771 SQUARE METRES.

The Town Clerk reported (23" November, 2018) that an application dated (21* June
2018) for a development permit to establish a sports therapy clinic had been received from
Naison C. Mpala. The application had been advertised and adjacent property owners
notified. No objections had been received. It had also been circulated to municipal
departments and no adverse comments had been received. At the time of writing of the
report the property was being used for a petrol filling station and the premises where the
sports therapy clinic was proposed were vacant.



The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

46559 Matshobana Ms S Ndlovu 086 Matshobana, P O Mpopoma, Byo
46560 Matshobana Mr P Mtshoni 47 Matshobana, P O Mpopoma, Byo
46561 Matshobana Mr A.N Ndlovu 048 Matshobana, P O Mpopoma, Byo
46562 Matshobana Mr L Nyathi 49 Matshobana, P O Mpopoma, Byo
46588 Matshobana Mr J Ncube 46 Matshobana, P O Mpopoma, Byo
46589 Matshobana Mr J Sibanda 019 Matshoban, P O Mpopoma, Byo
46890 Matshobana Mr M Ncube 020 Matshoban, P O Matshobana, Byo
46891 Matshobana Mrs J Simango 21 Matshobana, P O Matshobana, Byo

On the recommendation of the Town Clerk it is —

RESOLVED TO RECOMMEND:

That a development permit to establish a sports therapy clinic on
Stand 17088 Bulawayo Township of Municipal Farm be granted

to Naison C. Mpala subject to full compliance with the requirements
of the Director of Engineering Services, Director of Health Services,
Director of Housing and Community Services, and any other
municipal by-law requirements.



(28) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A GROCERY
WHOLESALE ON STAND 16539 NKULUMANE TOWNSHIP (SHOP NO. 24
NKULUMANE DISTRICT COMMERCIAL CENTRE): NANAVAC INVESTMENT
T/A CHOPPIES RAJ: AREA =13 477.02 SQUARE METRES.

The Town Clerk reported (23 November, 2018) that an application dated 10"
August, 2018 for a development permit to establish a grocery wholesale had been received
from Nanavac Investment t/a Choppies Raj. The application had been advertised and adjacent
property owners notified. No objections had been received. It had also been circulated to
municipal departments and no adverse comments had been received. At the time of writing of
the report the property was being used as a supermarket.

e AN I

The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS
Shop 23 Nkul. Complex Ian Masina 21 Erica Hepburn Road, Ilanda,
Byo
t/a Mugabhi Enterprises
Shop 26 Nkul. Complex Ntombezinhle Ndlovu Shop 26 Nkulumane Complex,
Byo
Shop 27 Nkul. Complex Zee Trading Shop 27 Nkulumane Complex,

Byo



Shop 27A Nkul. Complex  Mr. E. Moyo 14019 Nkulumane, P.O.

Nkulumane,
t/a Acranal Enterprises Byo
Shop 27 B Nkul. Complex  E. Mutsvanga P.O. Box 3085, Byo

t/a Ernmuts Electrical Supply

On the recommendation of the Town Clerk was —

RESOLVED TO RECOMMEND:

That a development permit to establish a grocery wholesale on Stand
16539 Nkulumane Township be granted to Nanavac Investment t/a
Choppies Raj subject to full compliance with the requirements of the
Director of Engineering Services, Director of Health Services,

Director of Housing and Community Services, and any other municipal
by-law requirements.

(29) DEVELOPMENT PERMITS GRANTED IN TERMS OF THE REGIONAL, TOWN
AND COUNTRY PLANNING ACT, 1996.

The Director of Engineering Services reported (15™ November, 2018) that the
following permits have been granted:-

August September October
Residential Areas 350 363 440
Industrial Areas 4 3 5
Business Areas 22 12 19
Community Areas 7 8 6
TOTAL 368 386 470

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

(30) APPROVAL OF SUBDIVISIONS AND CONSOLIDATIONS.

The Director of Engineering Services reported (15™ November, 2018) that -

SDC 33/2017 for the subdivision Stand 13 Norwood Township of Subdivision C of
Subdivision R of the Helenvale Block. The Subdivision should be known Stand 164
Norwood Township of Stand 13 Norwood Township of Subdivision C of Subdivision
R of the Helenvale and should be used for residential purposes .The property owner
was T. Tshuma. The property was along Nyamandlovu Road.



SDC 16/2018 for the subdivision of Stand 13575 Bulawayo Township. The
subdivision should be known as Stand 19741 Bulawayo Township of Stand 13575
Bulawayo Township and should be used for residential purposes. The property owner
Herbert Mutize. The property was along Tagore Rod, Highmount.

SDC 46/2018 for the subdivision of Lot 3 Waterlea of Subdivision B of Reigate. The
Subdivision should be known Lot 2 of Lot 3 Waterlea of Subdivision B of Reigate
and should be used for road purposes. The property owner was Stephen Simbi Nyoni.
The property was along Waterlea Crescent.

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

(31) PROPOSED HIGH DENSITY RESIDENTIAL LAYOUT AT THE REAR OF
STANDS 14024-14052 THORNGROVE (PROPOSED STANDS 19745 BT — 19766 BT).

The Director of Engineering Services reported (15™ November, 2018) that a high
density residential layout had been created the rear of Stands 14024-14054 BT. The proposed
development was situated in Thorngrove abutting Station Road. The proposal to develop this
site into high density residential units was freely permitted in terms of Local Development
Plan No. 1 covering the area.

The proposed residential stands were meant to compliment Council’s efforts to reduce
the ballooning housing waiting —list, also, in particular to cater the low income residential
home-seekers. The proposed residential development had access to existing sewerage and
water reticulation, electricity, as well as road access. No additional services or off-site
services would be required.

The proposed development consisted of 22 residential units and the smallest stand
with a minimum area of 225 m”, which was considered the average stand size Thorngrove.
The dimension of the minimum stand size was 15m x 15m. Shopping facilities, sporting
facilities and other social amenities were provided for in the existing Thorngrove suburb.

RESOLVED TO RECOMMEND:

That the proposed residential layout, as depicted on plan
TPB 821, comprising of 22 high density residential stands
be approved by Council, and thereafter the proposed stands
be availed to the Director of Housing and Community
Services for allocation in the usual manner.



(32) JASON MOYO STREET AND 8" AVENUE CHRISTMAS MALL.

The Director of Engineering Services reported (15™ November, 2018) that Council on
the 6™ of December 2013 resolved to recommend that a mock mall be established from the 9™
of December 2013 to January the Sth, 2014 to commemorate the unveiling of the statue of the
Late Dr Joshua Mgabuko Nyongolo Nkomo. The roads were closed off to all vehicular
movement from Jason Moyo Street from Leopold Takawira to 9™ Avenue and 8" Avenue
being closed from Fife Street to Main Street. This was done to enable those interested in
viewing the statue do so without disturbances from the traffic.

The mall took part ounce more in December 2014 and this had become a norm in the
City of Bulawayo to have the mall annually in the Christmas Season. It was suggested that
this year’s Christmas mall run from Thursday 20™ of December 2018 to Wednesday, 02" of
January 2019.

The following activities will be freely permitted to operate within the mall:-

e (ultural events involving dance groups.

e All other forms of cultural displays.

e  Commercial Activities where shops were allowed to establish open markets to
promote and sell their goods.

e [ectures given to interested groups.

e Messages through outdoor advertising media.

e Tables and chairs on the street.

e Promotional events by companies.

® Any other exhibition activities.

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

(33) LAND SURVEY REPORT

The Director of Engineering Services reported (15™ November, 2018) as follows:

@) Pelandaba West Progress Report

a) Stands 905-1251, 1291-1293 and 1295-1299- Developer E.T. Shoniwa- Survey
records had been lodged at the Surveyor General’s office. - G.Thonye.

b) 173 Stands had been approved by the Surveyor —General, 42 Stands still awaiting
approval — Surveyor - D Chigumbu.



(i) Emhlangeni Resurvey of 19 Stands — Surveyor S. Mkandla
Awaiting approval by the Surveyor - General.

(i)  Industrial Stands 19705 — 19721 and 19723 — 19728 Kelvin West- Survey
records had been lodged at the Surveyor General. G. Thonye.

@1v) Title stands instructed (layouts) = 1 889 Emganwini township

V) Relocations instructed out — nil.

(vi) Relocations internal — 2

(vii) Leases instructed out — 0

(viii) Leases instructed internal — 10

(1x) Single title subs instructed — 6

(x) Pointing out of stands to beneficiaries - 17 — done by survey section
(x1) Engineering surveys -3

(xii) Administrative tasks ongoing - 5

a) Cancellation of portion of walkway on BCG818 for commercial stand in Emganwini
— Underway — awaiting ministerial approval.

b) Cancellation — Stand 59949 BT — Mpopoma

¢) Attending to circulations - Applications

d) Sending out survey instructions to private Land Surveyors.

e) Cancellation of portion of General Plan CT 360 in Emganwini

Summary
October 2018 Year to Date

Total approved presale stands 0 0
Total other stands approved 8 51
Relocations instructed out 0 0
Relocations internal 2 29
Leases instructed out 0 1
Leases internal 10 65
Title subs instructed 6 1972
Pointings out of stands to beneficiaries 17 708
Engineering surveys 3 11
Administrative tasks 4

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.



(34) APPLICATION BY HAWKFLIGHT, TCL INTERNATIONAL, TCL TREASURE

CONSULTANTS AND STELIX: PATNERSHIP WITH COUNCIL ON
DEVELOPMENT OF HOUSING STANDS.

The Town Clerk reported (23rcl November, 2018) that it would be recalled that
Council (4th April 2018) resolved as follows on the abovementioned matter:-

“(1) That the recommendation of the Town Lands and Planning of 28" February, 2018
as submitted on this matter be adopted viz
¢ (a) That the application by Stelix Investments for the development of Emhlangeni
Phase 2 be not acceded to and this be accordingly dealt with in terms of the
new Procurement Act —Tenders e.t.c
(b) That the application by Hawkflight Construction and TCL Treasure Consultants
(Pvt) Ltd, TCL International to partner with Council in land development be
acceded to as the process did not involve procurement, on the understanding that
any defaulting company would finish all outstanding previous works and such
allocation be finalised within a time period of 30 days in order to avoid any
delays in service delivery.

(2) That the companies affected (Hawkflight, TCL Treasure Consultants and TCL
International) be allocated 500 stands each.

(3) That the Council resolution of 7t March, 2018 on this matter be reviewed
accordingly. ”’

However the resolution had not yet been implemented due to some seemingly
technical and legal problems arising there from. Council’s Management had given its advice
on the legality of the process.

His Worship the Mayor (Councillor S. Mguni) had now written to the Town Clerk’s
as follows (26" October, 2018):-

“ T am in receipt of a resolution of the Special Council meeting held on the 26™ April
2018 wherein it was resolved that the said companies be awarded land for housing
development.

I am aware that the said resolution has not been implemented due to some seemingly
technical and legal problems arising there from. I have taken note of management
advice regarding the legality of the process, which advice I am inclined to accept.

I therefore direct that this matter be placed before the Town Lands and Planning
Committee in November 2018, with a recommendation to rescind the resolution, and in
its place and stead be substituted with a resolution to tender out the said stands within
one month, and that the adjudication and allocation should be completed within three
(3) months.

I hope you find this to be in order.”

Relevant minutes/documents were attached.



Council
6.12.2017

(55 REPORT OF THE TOWN LANDS AND PLANNING COMMITTEE: MEETING
HELD ON THE 213" NOVEMBER, 2017

RESOLVED:

That the report of the Town Lands and Planning
Committee as submitted be received and the
recommendations contained therein be adopted with
the exception of the undermentioned items which
be dealt with as follows:-

(a) Proposal Partnership Between Council and Metbank in The Development of 816
High Density Residential Stands in R/E of Emganwin item 15

(b) Proposed Partnership Between Council and FBC Bank in the Development of 513
High Density Residential stands in Luveve North — Item 20

RESOLVED:

It was resolved that the abovementioned matters be
referred back to Town Lands and Planning Committee
pending the submission of reports relating to allocation

of stands to TCL International, Hawkflight Enterprises Pvt.
Ltd and Stelix Investments.
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Finance and Development 16
14.12.2017

APPLICATION FOR PUBLIC PRIVATE PARTNERSHIP: SERVICING OF
RESIDENTIAL STANDS BY TCI INTERNATIONAL (PVT) LTD, HAWKFLIGHT
ENTERPRISES PVT LTD AND STELIX INVESTMENTS

The Town Clerk submitted the attached report to the Town Lands and Planning
Committee (1 1" December 2017) relating to the abovementioned matter:-

The Committee had considered the matter and discussion ensued. Councillor J.
Sithole had supported the recommendation as contractors should be selected through a tender
as required by the statute.

He had felt that the Public Private Partnerships in servicing of stands were more
effective compared to pre sales. Pre sales processing was lengthy because of poor funding.
The roles of Financial Institutions were to provide funding.

Councillor S. Khumalo had felt that selecting contractors through tender was a
lengthy process in view of the fact that residents were waiting for stands allocations. How
would the public, private partnerships benefit Council and the residents?

The Mayor (Councillor M.K. Moyo) had observed that Council was a public
organisation. In such arrangements Council provided land, banks provided finance while
proved funding. Under a performing economy, Council would be able to service land and
sell stands. It was a legal requirement for such activities to be tendered out.

Councillor T. Ngwenya wanted to know if stands produced under this scheme would
be affordable to beneficiaries in view of the economic problems.

In response the Acting Deputy Director of Engineering Services (Town Planning)
explained that pre-sale was also a partnership and Council had carried out such schemes.
Willsgrove housing stands scheme was pre-sale scheme too. Under public private
partnerships Council had control over land rights/title deeds.

The Town Clerk had advised that in Public Private Partnerships Council was the
regulator. There was no development which could be carried out without involving Council.
It was procedural to select contractors through a tender.

The Town Lands and Planning Committee had recommended to this Committee that
the applicants should also respond to the advertisements for servicing under the pre-sell
scheme.

Discussion ensued and Councillor J. Sithole supported the recommendation of the
Town Lands and Planning Committee, however he said that the company should be given
time frame to finish its project.





APPLICATION FOR PUBLIC PRIVATE PARTNERSHIP: SERVICING OF
RESIDENTIAL STANDS BY TCI INTERNATIONAL (PVT) LTD, HAWKFLIGHT
ENTERPRISES PVT LTD AND STELIX INVESTMENTS

Council of 6 December 2017 deferred reports on FBC and METBANK pending the
submission of reports for the allocation of stands to TCL International, Hawkflight
Enterprises Pvt Ltd and Stelix Investments.

A brief background about applications by the above mentioned companies is as
follows;

STELIX INVESTMENTS

In July 2014, Stelix Investments (Pvt) Limited submitted an unsolicited bid dated
14 July 2014 where the company was proposing to enter into a Public Private
Partnership with City of Bulawayo to develop 414 medium density stands at
Emhlangeni Phase II. The company was initially responded and told that the stands
applied for had been earmarked for presale. However an item was submitted to
council of 4 march Council of 4 March 2015 resolved that Council partners with
Stelix in the servicing of Emhlangeni phase 11.

TCIINTERNATIONAL (PVT) LTD, HAWKFLIGHT ENTERPRISES PVT
LTD

The companies made applications to partner Council in residential development.
Council of the 4™ of November 2015 resolved that management engages with three
companies namely Treasure Consultants (Pvt) Ltd, T. C. I International (Pvt) Ltd and
Hawkflight Enterprises (Pvt) Ltd towards the proposed partnership with Council in
servicing high density residential stands. The Companies were duly engaged and they
were requested to provide the following information:

1) The company’s CR14 and tax clearance.

2) Your project proposal.

3) Proof of funding and evidence of working capital

4) Qualifications and experience of key site management and technical personnel,
supervisors for roads, sewer and water respectively.

Their submissions were received, assessed and then a report was submitted to Council
indicating the following areas as possible areas where the companies could be
allocated stands, that is,Magwegwe North extension (294 stands; TPB814) and
Pumula South (275 stands; TPB813)thus giving a total of 569 high density residential
stands.

Council of 3 August 2016 however resolved to rescind the Council resolutions of 4
March 2015 and 4 November 2015 and that the contracts be tendered out for
servicing of land. These resolutions that were rescinded had not yet been implemented
as they were considered to be ultravires provisions of the Procurement Act. The
Council resolution of Council of 3 August 2016 which emanated from an audit report
brought to closure negotiations between council and the companies mentioned above.







In view of the Council resolution of 6 December 2017 the proposal was circulated to
all Council departments for comments and the following comments were received

AUDIT

Internal Audit is wary to comment on a matter it was once asked to investigate and
made recommendations thereon. This is an issue which is within the purview of
management decision making. Management can cite the audit report for pitfalls which
may result from going ahead with this decision by Council.

DIRECTOR OF HEALTH SERVICES

Adding other companies without regard to procedure has a lot of pitfalls.The selection
criteria must be seen to be fair; just ;transparent and stand up to any scrutiny. How at
law or any other fora can council defend the selection of the named companies?There
is a risk of passing a resolution that is not implementable as it will be "against
provisions of the Procurement Act, Chapter 22:14, namely Sections30(1);Section 5(3)
of the Procurement Regulations; SI 1710f2002 and Section 8 of the Procurement
Regulations." Add to the list the Ministerial directive on unsolicited bids and the Joint
Ventures Act, council maybe treading on a legal landmine field.The projects that are
proposed should be awarded and any developer who is interested in partnering the city
do so in the prescribed manner.

FINANCIAL DIRECTOR
The departments view is that all PPPs entered into should be subject to the
Procurement Act.

Director of Housing and community Services
Please be advised that an Open Tender is the recommended method of engaging
developers for capital projects of this nature as it provides the following advantages:
i) Transparency in engaging potential developers
i1) Competitive bidding
iii) Best pricing model and value for money to residents
1v) Engagement of Reputable Bidders, (Capacity Checks, Verification of Track
Record)
V) Same specifications are given to prospective bidders, therefore ease of bid
comparisons and evaluation allowing for fairness.
vi) Information on Legal, Technical, Commercial and Other Important Terms and
Conditions is given to enable bidders to respond accordingly.

Under the circumstances it is proposed that the Director of Engineering Services
should identify projects that are ripe for development and Tender them out to
prospective developers to ensure Good Governance Practices.

Partnerships can be entertained where Council has developed a Bankable Project
Proposal and sought out for Project Funder's in a competitive manner and in line with
legal requirements.







I also note that there are numerous applications for Housing Development received
from Individuals, Companies, Community Based Organizations, Institutions etc. other
than the ones mentioned in the report. It therefore makes it difficult to consider these
outside a tender process as there are no guiding principles for evaluation/assessment
and award.

In view of all Council resolutions cited above especially the resolution of 3 August
2016 emanating from the Audit report and comments from various departments it
would be prudent to stick to the policies and existing statutes.

RECOMMENDATIONS

It is therefore recommended that the applicants
should also respond to the adverts for servicing under
the presell scheme.
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Councillor M. Ncube suggested that tenders should be awarded to reputable
companies which would not construct sub standard houses and a company’s previous
experience and manner in executing similar projects should be taken into consideration.

RESOLVED TO RECOMMEND:

That the recommendation of the Town Lands and
Planning Committee be adopted on the understanding
that the proposal would be advertised in the press by
31% January, 2018 at the latest.
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EXTRACT FROM THE MINUTES OF TOWNLANDS AND PLANNING
COMMITTEE: MEETING HELD ON THE 28" FEBRUARY, 2018.

Town Lands and Planning 118
28.2.2018

APPLICATION BY HAWKFLIGHT: TCL INTERNATIONAL:; TCL TREASURE
CONSULTANTS AND STELIX

The Town Clerk reported (28" February 2018) that the Special Town lands and
Planning Committee meeting (5" February 2018) considered the above mentioned matter. It
was resolved that the decision be deferred pending a workshop on the new procurement act
and thereafter seek advice from the Ministry of Local Government, Public Works and
National Housing.

Relevant minutes were attached.

The Committee considered the matter and discussion ensued. Councillor S. Khumalo
sought clarification on the report. He wanted to know the size of the land which would be
allocated to Hawkflight and TCL International consultants. How many stands would each
company get? Areas such as Emganwini, Pumula South and Cowdry Park had land waiting to
be serviced for residential stands. In some of the projects Council should supervise properly
and improve service delivery. He supported the application for allocation to be done without
going for tender as Council was not procuring or incurring any costs. Stands delivery had
taken too long resulting in unnecessary delays.

This issue had been finalised a long time ago. When implementation was about to
take place an addendum/ directive was sent by the Permanent Secretary. The addendum
stopped everything. The issue was then referred to the courts. The issue relating to Stelix
Investments was different from that relating to Hawkflight and TCL International consultants.

Councillor N. Sibanda concurred saying that the Urban Councils Act and the New
Procurement Act were complementary. It was the addendum which was clashing with the two
Acts. All the companies had actually submitted the required documents.

Councillor J. Sithole observed that there was need to compare and contrast the two
Acts- Urban Council Act and Procurement Act. The issue of Stelix was concluded. Stelix
investments wished to acquire stands under the Pre Sale Scheme. The Procurement Act
should guide handling of Pre Sale Schemes. The applications by Hawkflight and TCL
International should be acceded to inline with the Urban Council’s Act guideline. The
previous meeting did not agree to have a workshop on the New Procurement Act. In terms of
sections 152-153 of the Urban Council’s Act, the application by Hawkflight and TCL
international did not involve any procurement procedures.





APPLICATION FOR PUBLIC PRIVATE PARTNERSHIP: SERVICING OF
RESIDENTIAL STANDS BY TCI INTERNATIONAL (PVT) LTD, HAWKFLIGHT
ENTERPRISES PVT LTD AND STELIX INVESTMENTS

Council of 6 December 2017 deferred reports on FBC and METBANK pending the
submission of reports for the allocation of stands to TCL International, Hawkflight
Enterprises Pvt Ltd and Stelix Investments.

A brief background about applications by the above mentioned companies is as
follows;

STELIX INVESTMENTS

In July 2014, Stelix Investments (Pvt) Limited submitted an unsolicited bid dated
14 July 2014 where the company was proposing to enter into a Public Private
Partnership with City of Bulawayo to develop 414 medium density stands at
Emhlangeni Phase II. The company was initially responded and told that the stands
applied for had been earmarked for presale. However an item was submitted to
council of 4 march Council of 4 March 2015 resolved that Council partners with
Stelix in the servicing of Emhlangeni phase 11.

TCIINTERNATIONAL (PVT) LTD, HAWKFLIGHT ENTERPRISES PVT
LTD

The companies made applications to partner Council in residential development.
Council of the 4™ of November 2015 resolved that management engages with three
companies namely Treasure Consultants (Pvt) Ltd, T. C. I International (Pvt) Ltd and
Hawkflight Enterprises (Pvt) Ltd towards the proposed partnership with Council in
servicing high density residential stands. The Companies were duly engaged and they
were requested to provide the following information:

1) The company’s CR14 and tax clearance.

2) Your project proposal.

3) Proof of funding and evidence of working capital

4) Qualifications and experience of key site management and technical personnel,
supervisors for roads, sewer and water respectively.

Their submissions were received, assessed and then a report was submitted to Council
indicating the following areas as possible areas where the companies could be
allocated stands, that is,Magwegwe North extension (294 stands; TPB814) and
Pumula South (275 stands; TPB813)thus giving a total of 569 high density residential
stands.

Council of 3 August 2016 however resolved to rescind the Council resolutions of 4
March 2015 and 4 November 2015 and that the contracts be tendered out for
servicing of land. These resolutions that were rescinded had not yet been implemented
as they were considered to be ultravires provisions of the Procurement Act. The
Council resolution of Council of 3 August 2016 which emanated from an audit report
brought to closure negotiations between council and the companies mentioned above.







In view of the Council resolution of 6 December 2017 the proposal was circulated to
all Council departments for comments and the following comments were received

AUDIT

Internal Audit is wary to comment on a matter it was once asked to investigate and
made recommendations thereon. This is an issue which is within the purview of
management decision making. Management can cite the audit report for pitfalls which
may result from going ahead with this decision by Council.

DIRECTOR OF HEALTH SERVICES

Adding other companies without regard to procedure has a lot of pitfalls.The selection
criteria must be seen to be fair; just ;transparent and stand up to any scrutiny. How at
law or any other fora can council defend the selection of the named companies?There
is a risk of passing a resolution that is not implementable as it will be "against
provisions of the Procurement Act, Chapter 22:14, namely Sections30(1);Section 5(3)
of the Procurement Regulations; SI 1710f2002 and Section 8 of the Procurement
Regulations." Add to the list the Ministerial directive on unsolicited bids and the Joint
Ventures Act, council maybe treading on a legal landmine field.The projects that are
proposed should be awarded and any developer who is interested in partnering the city
do so in the prescribed manner.

FINANCIAL DIRECTOR
The departments view is that all PPPs entered into should be subject to the
Procurement Act.

Director of Housing and community Services
Please be advised that an Open Tender is the recommended method of engaging
developers for capital projects of this nature as it provides the following advantages:
i) Transparency in engaging potential developers
i1) Competitive bidding
iii) Best pricing model and value for money to residents
1v) Engagement of Reputable Bidders, (Capacity Checks, Verification of Track
Record)
V) Same specifications are given to prospective bidders, therefore ease of bid
comparisons and evaluation allowing for fairness.
vi) Information on Legal, Technical, Commercial and Other Important Terms and
Conditions is given to enable bidders to respond accordingly.

Under the circumstances it is proposed that the Director of Engineering Services
should identify projects that are ripe for development and Tender them out to
prospective developers to ensure Good Governance Practices.

Partnerships can be entertained where Council has developed a Bankable Project
Proposal and sought out for Project Funder's in a competitive manner and in line with
legal requirements.







I also note that there are numerous applications for Housing Development received
from Individuals, Companies, Community Based Organizations, Institutions etc. other
than the ones mentioned in the report. It therefore makes it difficult to consider these
outside a tender process as there are no guiding principles for evaluation/assessment
and award.

In view of all Council resolutions cited above especially the resolution of 3 August
2016 emanating from the Audit report and comments from various departments it
would be prudent to stick to the policies and existing statutes.

RECOMMENDATIONS

It is therefore recommended that the applicants
should also respond to the adverts for servicing under
the presell scheme.
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It was not mandatory for Council to consider Audit recommendations. The Urban
Councils Act made reference to the Minister of Local Government Publics Works and
National Housing not the permanent secretary. He therefore proposed and was duly seconded
that Hawkflight and TCL International be allocated stands in terms of section 152 of the
Urban Councils Act. The two companies should submit required documents again. Those
with out standing works should finish them first. The ease of doing business principle should
be considered and everything finalised within 30 days. Council did not request for
performance bonds in the past resulting in complications and misunderstandings.

The Chairperson (Councillor C Ndhlovu) felt that Council had taken too long to
deliver stands. The Urban Councils Act was very clear on how to deal with the two
companies. He conceded that the issue of Stelix Investments involved procurement
procedures. In view of this it should be dealt with in terms of the procurement Act. These two
companies Hawkflight and TCL International should be allocated stands to develop subject to
compliance with relevant conditions. Outstanding works should also be completed. The new
Minister of Local Government Public Works and National Housing was very clear during his
recent meeting with Councillors that Local Authorities should deliver services. All unclear
addendums/directives should be referred back to the Ministry for clarification as appropriate.

In response, The Deputy Director of Engineering Services also explained that the
previously suggested areas for allocations were Magwegwe West, Emganwini and Pumula
South. However, such areas were no longer available for allocation.

The Acting Assistant Director of Housing and Community Services also explained
that the allocations should be clear, were they straight forward allocations or partnerships.
The initial applications by the two companies had requested partnership with Council in
development of stands.

The Legal Officer explained that sections 3-8 of the new Procurement Act defined
various issues relating to the applications. The new Procurement Act process could proceed if
it was started before promulgation of the new Procurement Act. There was need to have
supporting documents.

Copy of the relevant document is attached.

The City Valuer explained that these companies were selected from a list of other
companies which had applied to Council. Council management felt that there was an element
of misprocurement. The previous resolution was ultra vies the Urban Council’s Act and
therefore was not implementable. The initial applications were to partner with Council. It
could only proceed as a partnership. The Minister of Local Government Public Works and
National Housing had indicated that all unclear circulars should be referred back to the
Ministry for determination.





.22) /APPLICATION FOR PUBLIC PRIVATE _PARTNERSHIP: L
RESIDENTAL STANDS BY TCI INTERNATIONAL ;EVT) LTD, HAEQ:LIGHT

ENTERPRISES (] LTD STELIX INVESTNENTS

The Town Clerk submitted (12“’ J anuary 2018) the attached report relatmg to the above
mentloned matter: . _ ki g

_—

Discussion ensued and Councillor J, Sithole noted that the.report had been submxtted at

the previous meetmg (4™ January 2018) where a lot of concértis Were ra:sed regardmg whether to )

allocate after going to tender or mthout advertising. for tender.

He noted that there had been allegations of Counelllors havmg an interest in the matter | ,
He explained that indeed the Councillors had intgrest to see Bulawayo develop, it was not .-
Qonal On the issue of violating the law, he noted that the Procuremént 'Act had been repealed_r
the new Public Procurement and Disposal of Publi¢ Assets Act 2016 d1d not apply to the
* matter before Council. He was also of the view that the proposals”did not amount to' jomt

ventures and therefore the Joint Ventures Act also did not apply

He noted that some of the communication from the Parent Mmlstry was ﬁmugh circulars
from the Permanent Secretary Accordmg to the Urban Council’s Act Chapter 29:15, it was the -
Minister who had authority to give directives to Local Authorities. Most of the directives had -
come from the Permanent Secretary and as such they were null and void. Council was therefore -
not bound by the unsolicited bids addendum as it had come from the Permanent Secretary. He

acknowledged that some of the. companies being considered had failed to complete their works
~“but. Council should appreciate the economic -environment- that prevailed when the- companies’
- were further given such work. He further thought even the a?eements with these developers

conld be imnroved to safeenard Council’s interests.

5 g v e
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(5) REPORT OF THE FINANCE AND DEVELOPMENT COMMITTEE : MEETING

HELD ON THE i4'" DECEMBER, 2017

RESOLVED :

That the report of the Finance and Development Committee
as submitted be received and the various recommendations
contained therein be adopted with the exception of the

undermentioned item which be dealt with as follows:-

Application For Public Private Partnership: Servicing of Residential
Stands iy TCH International (Pyv0) Lid, Hawkflischt Euterprises (Pvt) Ltd

and Stelix Investments — [tem 22

o
Councillor E. Rafomoyo was opposed to the recommendation of the
Finance and Development Committee as submitted saying that it was not in
line with the relevant provisions of the Urban Councils Act Chapter 29:15
which governed the operations of the City. )

Alter reading Section 152 of the Act which dealt with alienation of
land. Councillor E. Rafomoyo pointed out that whilst Council was empowered
in terms of the Act to deliver land for development. it had lailed to discharge
its mandate i this regard largely because ol numerous directives from the
Permanent Secretary for Local Government. some of which were in violation
ol the Act.

In this regard he was of the view that Council was [ree to proceed as
seon as possible to partner with the abovementioned Companies in the
provision of serviced land for housing, and not necessarily go out to tender as
this would be a lengthly process.

This view was supported by other Councillors who noted that other
developments such as Garikayi/FHlalani  Kuhle had been fast tracked for
expediency without the need for tendering. Thére was need for quick tangible

result us the people of Bulawayo wreently needed accommodation which

Council had not delivered in a very long time.










I
Council
3.1.2018

The Mayor drew attention Lo the Council’s primary mandate as a local
authority which was that of governance of the City’s affairs in a regular, fair
and transparent manner. In that rcgard he was of the view that the
recommendation of the Town Lands and Planning Committee as submitted
was sound as it made provision for public tenders in the interest of
transparcney. Council should avoid laving itself open to unnecessary criticism
by appearing to be openly canvassing for certain individuals.

In support of the Mayor’s view. Councillor S. Chigora noted that one
of the companies recommended in this report had received negative publicity
in the past for not performing well in s housing delivery programme. This
was why Council should take it upon itsell 1o assess capacities and go for the
best on offer.

e therefore proposed that the item be either referred@ to Council in
Committee for legal advice or for further consideration.

With the support of the Chairman of the Town Lands and Planning
Committee (Councillor C. Ndhlovu), the proposal to refer the matter to Town
Lands and Planning Committee was eventually agreed upon and adopted.

Accordingly it was:-

RESOLVED:

That this item be referred back to Town

Lands Planning Commitiee lor further consideration
in the light of the obscervations made in the report.
above.

(b) Application To lease Land Adjacent Jd'Isiziba Youth Centre at
Mabutweni For a Brick Mou!diuyﬁ'ujcct : Proposed Stand 54871
Mabutweni Township — Arcn,l/.’./‘-)'%m: : Councillor Lot Siziba — item 24

At the request by Coupfillor L. Siziba. it was:-

considered by Couneil in

nmitiee @ the Committee Room as there

as need Jor clarilication by the management

ol certgi 1ssues pertaining to the item.
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Councillor L. Mlilo wanted:to know if there were any banks which had been allocated

land for housing development in the rec'egt past. -

Councillor N. Sibanda wanted to know if these banks were allocated through the tend;r
process as F.B.C was recently allocated land without going. to tend‘er_.;Ther.e. was peed to | tz _
consistent. Councillor M.V Chunga observed that the Permanent Secretary 'commuglcated wi : ;

authorities on behalf of the Minister. It would therefore be prudent to abide by the circulars an

- the law and go through tender. : - s ST N
‘ - illor ) a at 1 f the companies referred to in

: The Mayor (Councillor M.K. Moyo) also noted that most o1 t ipanies 1
/ the report had ):;vorked well with Council and stood a good chance of allocation .th_rpugh'_ the
tender process. The advice given by management was also prude.nt. He sugggstgd that the matter
be deferred and a full detailed report with other names of applicants be sub@tted to.a special

B g P Y- ) maasting.

Councillor T. Ngwenya concurred and supported the deferment of the matter. She also
supported the previous resolution that there was no need to advertise. These companies deserved
to be allocated land.

The Chairperson (Councillor C. Ndhlovu) observed that the issue regarding Stelix
Investments was very clear as it was for servicing and therefore could fall under procurement.
Hawkflight and T.C.I had approached Council. However there were many other companies that
had applied but Council had only considered these two. Many reports dating back from 2014 had
been tabled before Council. By then there was inadequate land for stand development.

In response, the Acting Deputy Director of Engineering Services (Town Planning)
explained that proposals were sent to financial institutions. Other Banks responded while others
did not. Financing was required for the construction of offsite infrastructure so the recently
allocated banks were actually solicited by Council.

He confirmed that some developers had not completed development of stands allocated to

them through a tender. In Mhlangeni Phase 1, Stelix was awarded servicing contract, through a

.tender T.C.I International (Pvt) Ltd and Hawkflight Enterprises (Pvt) Ltd fell under unsolicited
bids. There were other companies that had applied too.

The Chamber Secretary also explained that while indeed directives should be given by
the Minister, the directives issued by the permanent secretary, remained in force until their
validity was challenged by Council. She further confirmed that the matter had initially been
brought to Council after Councillors had raised concern on the lack of allocations and that
applications were not being brought before Council. The Director of Engineering Services had
indicated then that he had disposed of the applications in terms of Council policy and
regulations. Councillors had then asked that the reports be brought for consideration.

That the allocation of a servicing contract to Stelix to service Emhlangeni phase 2 had
first come up at full Council when Council noted the good work done by the contractor in
servicing phase I. Management had advised then that this would amount to improvement and the
servicing of phase 2 should be tendered out. She confirmed that the mater was once referred to

internal audit which had also recommended to Council to tender out and then had been adopted
by Council in 2016.








, |
- Town Lands and Planning 3 R |
_ _ e s e L ihe LOZOE8 T B j
F il The Town Clerk advised that varying resolutions should be backed by reasons. Some of
g’ the resolutions were not implementable. In view of this it was prudent to go to tender as required
by law. Awarding companies without going through a tender was also unprocedural. The issues
j; raised by the Permanent Secretary in the Ministerial Addendum were in line with the Joint
; Ventures Act. Central Government had a policy on land allocation to guard against land barons.
f{ Currently there were 12 schemes in the city that needed to be corrected. B

eneficiaries were being

asked to pay more to complete outstanding works as the contractors concerned had stil] not

completed their work.

. TS @ SOV ey Sy B, gl . “é‘-‘-‘_‘"‘-"' e ‘,""lm e i SR .A' s - i "I..“
A Thereafter it was: . |

RESOLVED:

That consideration of the above mentioned report

by members of the Town Lands and Planning

Committee be deferred pending submission of a . .

detailed report with more details/information ‘ . .

at a special Town Lands and Planning Committee ‘ .
meeting to be held on date to be advised. | e |
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The Assistant Director of Engineering Services also explained that arrangements were
being made for a workshop on the new procurement Act. He confirmed that Council had
problems within other developers who had not completed their works in terms of relevant
agreements they entered into with Council. These Applications should be dealt with in terms
of the new Procurement Act and the Joint Venture Act.

Thereafter it was:-

RESOLVED TO RECOMMEND

(1) That the application by Stelix investments for the development of Emhlangeni
phase 2 be not acceded to and this be accordingly dealt with in terms of the
new Procurement Act-Tenders etc.

2) That Hawkflight Construction and TCL treasure consultants (Pvt) Ltd, TCL
International applications to partner with Council in land development be
acceded to as the process did not involve procurement on the understanding
that any defaulting company would finish all outstanding previous works and
such allocation be finalised within a time period of 30 days in order to avoid
any delays in service delivery.






Council
4.4.2018

(8) APPLICATION BY HAWKFLIGHT, TCL INTERNATIONAL, TCL TREASURE
CONSULTANTS AND STELIX: PARTNERSHIP WITH COUNCIL ON
DEVELOPMENT OF HOUSING STANDS.

The Town Clerk recalled (4™ April, 2018) that Council had resolved (7" March,
2018) that consideration of the abovementioned matter be deferred to allow for
investigations to take place and to establish the wvalidity/lack thereof of the
allegations/accusations and thereafter a report be submitted to Council in due course.

Subsequently, Special Council of 28™ March, 2018 resolved:-

) That the recommendation of the General Purposes Committee Special Meeting (16™
March, 2018) as submitted be adopted.

(i1) That the report of the Town Lands and Planning Committee (28th March, 2018)
relating to this matter be re-submitted to the next Council meeting of 4 April, 2018.

The item was now therefore re-submitted for consideration

NB A letter (3™ April, 2018) in connection with this matter from the Town Clerk
@‘ has been received and circulated to Councillors (attached).

(Prior discussion on this matter the Town Clerk declared an interest and recused himself
from the meeting)

In the ensuing debate, Councillor S. Khumalo said that the Town Clerk had an
interest in this matter and it was only right that he recuse himself from further participation in
this matter. He however took exception to the Town Clerk’s subsequent letter/submission of
3" April, 2018 which in his view , had the effect of negating the recusal. He was therefore of
the view that the submission be withdrawn or disregarded as it was not in good faith.

Councillors M. Ncube, N. Sibanda and E. Rafomoyo concurred with the view
expressed, noting that management had ample time to give professional advice on this matter
as it had been debated extensively at the various Committee stages.

In this matter Council should, in the interest of transparency, be guided by the
provisions of section 152 of the Urban Councils Act Chapter 29:15 on alienation of land.
Any counter directive on this matter should of necessity be derived from the same Act.

Councillor C. Zana fully supported the resolution of the Special Council (28" March,
2018) as well as the recommendation of the Town Lands and Planning Committee(28th
March,2018) as originally submitted to Council on 7™ March,2018 offering development
partnership with private companies in the servicing of stands.





TO:

CITY OF BULAWAYO

Town Clerk’s Department
3 April 2018

HIS WORSHIP THE MAYOR,
DEPUTY MAYOR AND COUNCILLORS

~

APPLICATION BY HAWKFLIGHT, TCL INTERNATIONAL, TCL TREASURE

CONSULTANTS AND STERLIX .

Your Worship you will recall that this matter was deferred at last Council meeting after
allegations of interest of some members of Council and a counter allegation involving myself.
Investigations on the alleged interest were conc‘l'u'ded at the Special Council of 28 March
2018, paving way for the resubmission of this item.

I wish to point out the following:-

1)

2)

3)

This matter was first discussed in 2014 and was abandoned after an Audit and Council
had resolved that it be tendered out.

Management position, since 2014 has always been that this be tendered out for
transparency purposes. Management has also pointed out that the award may result in

misprocurement of services in some instances. Management has also had reservation
on the criteria for choosing the said Applicants as no due diligence has been done on
the companies concerned. Management further notes that one of the companies has
failed to complete previous projects.

The recent allegations of interest, though dismissed have further marred this matter
with controversy. Council is an Administrative Authority and its decisions must meet
the reasonable man’s test, the decision must follow logic. Having taken a decision
that the best way (and legal way) of dealing with this matter was through a tender, it
defies logic as to why the same Council would revert to its previous stance at this
stage. What Council can insist on, is that these projects and many others that would
unlock development be expedited through the tender system.

It is my considered view, and advice, your Worship that Council allows the tender
process to go through. This advice would stand whether we relying on the unsolicited

i








Bids provision, as provided for on the Joint Ventures Act, the Procurement Act or
Council is seeking a Public Private Partnership (PPP).

I wish therefore to bring this to your attention before Council deliberates on the matter at
its full Council meeting of 4 April 2018.

C. DUBE
TOWN CLERK
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Councillor E. Rafamoyo proposed and was duly seconded that the companies
involved in the proposed partnership deal with Council in the servicing of land, be offered
500 stands each.

Councillor J. Sithole had reservations on the way this item had been brought to
Council. Some vital information regarding declaration of interest seemed to have been
omitted for some reason. This in his view, was in violation of section 107 of the Urban
Councils Act.

His Worship the Mayor stressed the need to observe confidentially on such matters.
Council should also remain united and committed in the interest of the City and its
development. He reminded Councillors about the doctrine of collective responsibility in
terms of which all Councillors must support decisions made by Council irrespective of
whether or not they agreed with such decisions.

After further debate it was:-

RESOLVED (With Councillors S. Chigora, S. Musonda, T. Ngwenya, C.
Mialazi and T. Moyo dissenting)

(1) That the recommendation of the Town Lands and Planning of 28" February,
2018 as submitted on this matter be adopted viz

(a)  That the application by Stelix Investment for the development of
Emhlangeni Phase II be not acceded to and this be accordingly dealt with
in terms of the new Procurement Act — Tenders e.t.c

(b) That application by Hawkflight construction and TCL Treasure
Consultants (Pvt) Ltd, TCL International to partner with Council in land
development be acceded to as the process did not involve procurement,
this on the understanding that any defaulting company would finish all
outstanding previous works and such allocation be finalised within a time
period of 30 days in order to avoid any delays in service delivery.

(2) That the companies affected (Hawkflight, TCL Treasure Consultants and
International be allocated 500 stands each).

(3) The Council resolution of 7" March, 2018 on this matter be reviewed
accordingly.
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The matter was considered and Councillor T. Ruzive noted that the issue had now
taken too long. There was need to conclude it in less than 3 months following all the
procedures and processes.

The chairperson (Councillor R.D. Jele) concurred. He supported the view that the
applicant to be concluded in less than 3 months. A lot of residents were on housing waiting

list awaiting for housing delivery.

In response the Chamber Secretary explained that management would do its best to
conclude al processes within the desired three months.

Thereafter it was —

RESOLVED TO RECOMMEND:

(1) That the Council (4th April, 2018) resolution on this matter
be reviewed and rescinded.

(2) That a tender be flighted for the development of the stands.
(3) That the adjudication and allocation processes be completed

within 3 months.

IMPLEMENTATION OF COUNCIL RESOLUTIONS OF REPORTS SUBMITTED
TO THE OCTOBER 2018 TOWN LANDS AND PLANNING COMMITTEE

The Director of Engineering Services reported (15" November, 2018) that the
following applications for Development Permits that had been submitted into the October
2018 Town Lands and Planning Committee were approved by Council on 7" of November
2018 and the respective permits had been issued as tabulated below:-

Property Applicant Use Permit Permit
No. Date
14665 B T Tshimanga Mafuta Lodging House 3660/2018 | 07/11/18
S/D A/ 206 BT Precious Ncube Pre-School 3661/2018 | 07/11/18
67005 B T (Sizinda) | Grand Canyon Take-away 3662/2018 | 07/11/18
Investments

RE/ S/D D/ (Farm 7 | Mluleki Ncube Weddings And 3663/208 | 07/11/18
& Stands 78-85 & Functions Venue




Roads)
Matsheumhlope
Stand 44 Richmond | Richmond Recreation | Social club bar 3664/2018 | 07/11/18
Township Club
18262 B T Fergandor Mining Wholesale of LP 3665/2018 | 07/11/18
Pvt Ltd Gas
18578 BT Matsa Energy (Pvt) wholesale of LP Gas | 3666/2018 | 07/11/18
Ltd
333 &334BT Willsgrove Farm P/L. | Outdoor flea-market | 3667/2018 | 07/11/18
RE/13834 BT Love Quest Take away 3668/2018 | 07/11/18
Enterprises (Pvt) Ltd
10380 BT K. Sibanda Cottage measuring | 3669/2018 | 07/11/18
84 square metres
RE/305 BT (50A Judy Ncube Bottle Store 3670/2018 | 07/11/18
Fife Street, City
Centre):
14604 BT Methuseli Dube Cottage measuring | 3671/2018 | 07/11/18
100 square meters

The Committee considered the matter and Councillor R.D. Jele sought clarification on
the sport. He wanted to know why the tabulated items were few in number compared to

those that had been resolved by the Committee.

In response the Deputy Director of Engineering Services explained that the items on

the report were mainly for development control.
issued with Development Permits.
Director of Housing and Community Services.

Thereafter it was —

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

These were the premises that had been
The other items were normally implemented by the

(36) DEVELOPMENT OF NORWOOD TRACKS INTO A HIGH RESIDENTIAL AREA.




The Director of Engineering Services submitted (26™ November, 2018) the attached
report relating to the abovementioned matter:-

The Committee considered the matter and Councillor T. Ruzive) noted that most of
the companies that made presentation were local companies . He enquired if then had the
capacity to do the developments. Did these companies have foreign support. The country
currently had economic challenges that required foreign backing. What time frame was given
for the works.

The Chairperson (Councillor R.D. Jele) was similarly concerned. Such developments
should have time frames the emphasised that once the project was completed Council should
take over the allocation of stands as it was the custodian of the Housing waiting list.

In response the Deputy Director of Engineering Services (Town Planning) explained
that the contractor should move to site within a period of 6 months.

The Town Clerk advised that Council had produced a prospectus which was advised.
Many organisations had responded. Some of the organisations did not meet the requirements.
The matter was then referred to the present Ministry for guidance regarding the issue of Joint
Ventures. The Ministry then authorised and there was need for Council’s ratification hence
this report.

Thereafter it was —

RESOLVED TO RECOMMEND:

That the report be ratified by Council.

THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE.
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DEVELOPMENT OF NORWOOD TRACKS INTO A HIGH RESIDENTIAL l
AREA

Members will recall that on the 4™ of June 2014 Council resolved to adopt a policy on
the involvement/engagement/partnerships with private developers in housing delivery.
This was after Council had outlined its Housing Vision of providing al] its residents
with permanent residential structures that have access to potable water and adequate
sanitary facilities including waste disposal.

The policy included the following ways of engagement:

» Partners with Development Finance — in this instance the private developer
provides funding for infrastructural provision. The private developer can either be
a contractor or a separate contractor can be engaged. Servicing will be done prior
to selling of stands which stands will then be sold upon completion of servicing.
The developer would then recoup the capital injected in the project plus profit
from the proceeds of the stand sales.

» Developer being offered stands, which will then be allocated to beneficiaries with
the purchase moneys being put into a trust account where Council is a signatory.
The developer would then be expected to service the stands using these funds with
Council authorising expenditure on the Trust Account based on progress.

» Where the developer is offered stands and is expected to obtain a performance
bond equivalent to the value of the project. This is meant to safeguard the
beneficiaries in the event that the developer fails to complete the progect.

> Pre-sale projects — this is the situation where Council sells un-serviced sis s
uses the funds in servicing. Private companies are engaged s contrscioms &
service the stands. Council supervises the works and the contracaor g== pul =
stages for work done. -
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Then in January 2017 Council advertised various Investment Opportunities through
an Investment Prospectus that was published in the Sunday News of the 29% of
January 2017. Amongst the opportunities was the investment in designated housing
estates for the development of low, medium and high density residential areas.
Several potential investors showed interest in this sector and Council selected one
area, Norwood Tracks for development into a high density residential area and invited
detailed Request for Proposals from prospective investors.

Four potential investors submitted proposals and these were:

e Masimba Murena Joint Venture

e Muffs Technical Sales and Services [Pvt] Limited

e Homelink [Pvt] Limited ‘ ’ .

o Ultra Tripple, Geobase and Agregate Properties Joint Venture

The proposals which involved technical and financials were subjectedsto a thorough
evaluation which included some presentations by the potential developers. The best
evaluated bid was that of Masimba Murena Joint Venture. The proposals went
through the procurement procedures and thereafter were submitted to the Ministry.

The developer will provide funding for servicing of stands and construction of houses
including off-site infrastructure and provision of public lighting at an estimated cost
of $14 million dollars. Beneficiaries will be taken from Council’s housing waiting list
and will have to pay for the value of the land to Council before engaging the
developer. The developer will only deal with beneficiaries seconded by Council and
will have to agree terms for the sale of those stands/houses with them.

Council meanwhile will start accruing rates and other services soon after allocation of
the stands/houses.

The proposed project was then referred to the Ministry of Local Government, Public
Works and National Housing for approval which was duly granted on the 12" of
August 2018.

The report is therefore presented to Council for ratification.

RECOMMENDATIONS

It is therefore recommended that:

e The report be ratified by Council.






po
File Attachment


	COUNCIL AGENDA (5.11.2018)
	ANNEXURE 'A'
	COUNCIL MINUTES (7.11.2018)
	ANNEXURE "B"
	REPORT HEALTH, HOUSING
	(1) FOOD HYGIENE: 
	(2) CLEANSING SERVICES
	(3) PEST CONTROL
	(4) HEALTH INSPECTORATE
	(5) CEMETERIES: OCTOBER 2018
	(6) CLINIC ACTIVITIES.
	(7) HEALTH PROMOTION : OCTOBER 2018.
	(8) RECEIPT OF A DONATION
	(9) REQUEST TO CLEAN NJUBE CLINIC
	(10) REQUEST TO CLEAN THE EMAKHANDENI
	(11) HYPER CAR PARK.
	(12) COUNCIL DECISIONS 
	(13) REHABILITATION OF BUROMBO
	(14) MZILIKAZI WORKSHOP
	(15) REPORT ON OPEN DOOR CHILDREN’S
	(16) SCHOOL ADMINISTRATION REPORT
	(17) APPLICATION FOR SNOOKER TABLES
	(18) SURRENDER OF STAND NUMBER 17139 SOUTHWOLD
	ANNEXURE “C”
	REPORT OF THE ENVIRONMENTAL MANAGEMENT
	(1) APPOINTMENT OF MEMBERS OF LOCAL AGENDA 21
	(2) FIRE AND AMBULANCE MONTHLY REPORT
	(3) COUNCIL RESOLUTIONS
	(4) ROAD MAINTENANCE
	5) REHABILITATION OF MANCHESTER 
	(6) ROAD REHABILITATION 2018
	(7) TRAFFIC CONTROL AND SAFETY
	(8) WATER DISTRIBUTION
	(9) SEWERAGE SECTION
	(10) WASTEWATER TREATMENT WORKS
	(11) WATER QUALITY SECTION
	(12) ELECTROMECHANICAL
	(13) PROJECTS STATUS OF TENDERS
	(14) GEOGRAPHIC INFORMATION SYSTEMS
	(15) BUILDING PLANS 
	(16) SWIMMING POOLS MONTHLY REPORT
	(17) PARKS SECTION
	ANNEXURE “D”
	REPORT OF THE GENERAL PURPOSES COMMITTEE
	(1) RE: INVITATION TO A MEETING TO STRENGTHEN SEXUAL
	(2) REQUEST FOR VENUE FOR USE DURING COUNCILLORS 
	(3) AUTHORITY TO INCREASE COMPLIMENT OF GRADUATE
	(4) REQUEST FOR FEE WAIVER FOR LARGE CITY HALL
	(5) RE: REQUEST TO PARTNER IN FUNDRAISING
	(6) BUDGET REVIEW WORKSHOP: 14TH-16TH NOVEMBER, 2018
	(7) INVITATION TO THE CORS USERS TRAINING
	(8) INVITATION TO THE CRAFTING OF THE HARARE
	(9) INVITATION TO THE NEEDS ASSESSMENT WORKSHOP
	(10) INVITATION TO ATTEND WATER CLINICS
	(11) IMPLEMENTATION OF COUNCIL RESOLUTIONS
	(12) INVITATION TO 2018 END OF YEAR REVIEW
	(13) INVITATION TO THE NATIONAL TRAINING OF TRAINERS
	(14) INVITATION TO THE DISSEMINATION OF ZIMBABWE
	(15) INVITATION TO AN EPI REVIEW AND PLANNING MEETING
	(16) CHOLERA RESPONSE REVIEW AND PLANNING
	(17) INVITATION TO ATTEND A LABORATORY TRAINING OF DETECTING
	(18) REQUEST FOR PARTICIPANTS DURING EPI PEER REVIEW
	(19) INVITATION TO ATTEND AN AUDIOLOGY TRAINING:
	(20) INVITATION TO THE FACILITY DATA ANALYSIS 
	(21) INVITATATION TO AN INTERGRATED DISEASE SURVEILLANCE
	(22) INVITATION TO THE FAMILY PLANNING AND REVIEW 
	23) STAKEHOLDERS CONSULTATION WORKSHOP:
	(24) INVITATION TO ATTEND A TWO DAY TRAINING FOR TESTERS
	(25) INVITATION TO A MULTI-STAKEHOLDER CONSULTATIVE
	(26) INVITATION TO ATTEND THE VILLAGE HEALTH WORKER TRAINING 
	(27) INVITATION TO NATIONAL PREVENTION OF BLINDNESS COMMITTEE 
	(28) INVITATION TO A NATIONAL HIV/TB/STI REVIEW
	(29) INTEGRATED MNCH: PF PROGRAM IN SELECTED CITY
	ANNEXURE “E”
	REPORT OF THE FINANCE AND DEVELOPMENT COMMITTEE 
	(1) APPLICATION TO PURCHASE INDUSTRIAL STAND 13403
	(2) APPLICATION TO PURCHASE INDUSTRIAL STAND 15898 BT 
	(3) 2019 REVENUE BUDGET - OBJECTIONS
	(4) INCOME AND EXPENDITURE
	(5) MISCELLANEOUS INCOME RECEIVED
	(6) CASH FLOW ANALYSIS
	(7) CASH RECEIVED AND PAYMENTS
	(8) CREDITORS
	(9) OVERTIME INCURRED BY DEPARTMENTS
	(10) SERVICE DEBTORS TO THE CITY OF BULAWAYO
	(11) GOVERNMENT INDEBTEDNESS TO THE COUNCIL
	(12) MINISTRIES WHOSE BILLS ARE NOT PAID
	(13) CONSUMER DEBTORS MOVEMENT
	(14) LAND SALE DEBTORS
	(15) WARD RETENTION
	(16) CAPITAL EXPENDITURE.
	(17) VERIMENT OF FUNDS
	(18) APPLICATION TO BACKDATE RATES ADJUSTMENT 
	(19) PROPOSAL TO REVIEW ENTRY AND HIRE 
	(20)  STAND NUMBER 379 MAHATSHULA
	(21) CANCELLATION OF OFFER: STAND NUMBER 16545 
	(22) APPLICATION FOR LEASE RENEWAL STAND NUMBER 33860 
	(23) APPLICATION FOR RENEWAL OF LEASE AND REQUEST FOR RENT REDUCTION
	(24) APPLICATION FOR LEASE RENEWAL R/E OF STAND NUMBER 4690 QUEENS 
	25) APPLICATION FOR A CAR WASH SPACE:
	(26) APPLICATION TO SWAP FROM LOT 8 DUNSTAL FARM
	(27) APPLICATION FOR LAND IN LUVEVE FOR A DAY
	(28) APPLICATION FOR A CHURCH STAND: PROPOSED STAND
	(29) APPLICATION FOR A CRECHE STAND : 7745 NKETA
	(30) APPLICATION FOR A CHURCH STAND: PROPOSED CHURCH STAND
	(31) CORRECTION OF OUTSTANDING AMOUNT
	(32) APPLICATION FOR A CHURCH STAND: PROPOSED STAND LOT 6
	(33) CANCELLATION OF OFFER: INDUSTRIAL STAND R/E 15000 
	(34) LEASE OF WOODVILLE COMMUNITY CENTRE
	ANNEXURE “F”
	REPORT OF THE TOWN LANDS AND PLANNING
	(1) ESTABLISH A LODGE ON LOT 1 OF STAND 1306
	(2) ESTABLISH A GUEST HOUSE
	(3) ESTABLISH A SPORTS BAR
	(4) ESTABLISH A WEDDINGS AND FUNCTIONS VENUE 
	(5)ESTABLISH A TAKE-AWAY ON STAND 961A
	(6) ESTABLISH A BOTTLE STORE WITHIN A SUPERMARKET
	(7)  ESTABLISH 5 TOWN HOUSES STAND 497 
	(8)  ESTABLISH 7 TOWN HOUSES
	(9) ESTABLISH A GUEST HOUSE ON STAND 11223
	(10) ESTABLISH A GUEST HOUSE ON STANDS 3503 
	(11) ESTABLISH OFFICES ON STAND 998 
	(12)  ESTABLISH A NURSERY SCHOOL
	(13) ESTABLISH A BOTTLESTORE
	(14)  ESTABLISH A DAY CARE CENTRE 
	(15) ESTABLISH AN ACADEMIC COLLEGE ON STAND 3201
	(16)ESTABLISH A CELLULAR BASE STATION
	(17) ESTABLISH A CELLULAR BASE STATION ON STAND 16898
	(18)ESTABLISH A CELLULAR BASE STATION ON STAND 6843 EMGANWINI
	(19) ESTABLISH A CELLULAR BASE STATION ON STAND 19399
	(20)  ESTABLISH A DUPLEX ON

LOT 1 SUBDIVISION 
	(21) CONSTRUCT A COTTAGE 
	(22) ESTABLISH A PLANT NURSERY 
	(23) ESTABLISH A TAKE AWAY WITHIN A SUPERMARKET
	(24) ESTABLISH A LICENSED RESTAURANT (SPECIAL) 
	(25)ESTABLISH 48 TOWN HOUSES ON STAND 1108
	(26)  ESTABLISH A CRÈCHE ON

STAND 33147
	(27) ESTABLISH A SPORTS THERAPY CLINIC ON STAND 17088
	(28)ESTABLISH A GROCERY WHOLESALE ON STAND 16539 
	(29) DEVELOPMENT PERMITS GRANTED
	(30) APPROVAL OF SUBDIVISIONS AND CONSOLIDATIONS
	(31) PROPOSED HIGH DENSITY RESIDENTIAL LAYOUT
	(32) JASON MOYO STREET AND 8TH AVENUE
	(33) LAND SURVEY REPORT
	(34) APPLICATION BY HAWKFLIGHT, TCL INTERNATIONAL
	(35) IMPLEMENTATION OF COUNCIL RESOLUTIONS
	(36) DEVELOPMENT OF NORWOOD TRACKS 

