CITY OF BULAWAYO

MEETING OF THE CITY COUNCIL:

WEDNESDAY, 6™ MARCH, 2019 AT 4:30 P.M.

AGENDA PART 11

(8) REPORT OF THE FINANCE AND DEVELOPMENT COMMITTEE: MEETING
HELD AT ELLIOT HOTEL CONFERENCE ROOM BEITBRIDGE ON
THURSDAY, 28™ FEBRUARY, 2019 AT 3.00P.M

@  Attached ANNEXURE ‘G’ Pages 64 to 100




ANNEXURE ‘G’





REPORT OF THE FINANCE AND DEVELOPMENT COMMITTEE: 85
MEETING HELD AT ELLOIT HOTEL CONFERENCE ROOM BEITBRIDGE
ON THURSDAY.28"" FEBRUARY, 2019 AT 3:00 P.M

ooooooooooooooooooooooooooo

PRESENT:
Councillor S. Chogora (chairperson)
¢ S. Mutanda (deputy chairperson)
His Worship the Mayor ( Councillor S. Mguni)
Alderman C. Zana
Councillor A Batirai
¢ M. Dube
¢ F. Javangwe
¢ P. Ruzive
ALSO:
The Town Clerk
Research and Contract Manager for the Finance Director
The Deputy Director of Engineering Services (water)
The Acting Director of Health Services
The Director of Housing and Community Service
ABSENT:
Councillor F. Mhaka
¢ Milandu Ncube

0)) INCOME AND EXPENDITURE FOR THE MONTH OF JANUARY 2019

. The Financial Director Submitted (14" February, 2019) the attached report relating to
the abovementioned matter

It was :-

RESOLVED TO RECOMMEND

That the foregoing report be received
and noted.





INCOME AND EXPENDITURE FOR THE MONTH OF JANUARY 2019

Item one (1)

BUDGET PERFORMANCE

Table A: below shows budget income and Accrued Income by account for the month of

January 2019.
Table
ACCRUED INCOME BY ACCOUNT

Account Total Budget Partial Budget | Accrued Income Variance

2019 January 2019 January 2019

US$ US $ US $ US $
Rates & General 49,776,417 4,148,035 5,265,156 1,117,121
Housing 4,580,993 381,749 288,349 (93,400)
Health & Community 4,031,454 335,955 501,548 165,593
Estates 5,154,643 429,554 83,484 (346,070)
Sewerage 12,565,574 1,047,131 876,618 (170,513)
Water 30,659,474 2,554,956 2,547,089 (7,867)
Solid Waste 9,830,688 819,224 822,290 3,066
Total 116,599,243 9,716,604 10,384,534 667,930

A

Graph A below shows the relationship between partial budget income and accrued income by
account as shown in Table A above performance
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Table B: below shows Accrued Expenditure by account for the month of January 2019

ACCRUED EXPENDITURE BY ACCOUNT

Account Total Budgef Partial Budget | Accrued Expenditurs Variance

2019 January 2019 January 2019

US$ US$ US$ US$
Rates & General 45,866,978 3,822,248 3,002,233 820,015
Housing 2,886,916 240,576 107,777 132,799
Health & Community 27,421,507 2,285,126 1,397,115 888,011
Estates 343,856 28,655 695 27,960
Sewerage 9,848,475 820,706 331,519 489,187
Water 22,717,042 1,893,087 432,278 1,460,809
Solid Waste 7,514,469 626,206 437,888 188,318
Total 116,599,243 9,716,604 5,709,505 4,007,099

Table B

Graph B below shows the relationship between partial budget expenditure and accrued
expenditure figures by account as presented in Table B above.

Graph B








Table C below shows accrued income and expenditure by type in detail for the month of

January 2019

TABLE B: ACCRUED INCOME & EXPENDITURE BY TYPE

Table C
Description Total Budget Partial Budget Accrued Variance
2019 January 2019 January 2019
US$ US$ US$ US$
INCOME

Rates & Supp Charges 2,515,209 2,576,102 60,893
30,182,504

Licence & Fees 1,319,270 1,364,071 44,801
15,831,239

Rents 107,177 295,423 188,246
1,286,123

Sewerage 815,153 876,566 61,413
9,781,834

Refuse 817,369 820,862 3,493
9,808,426

Water 2,319,482 2,547,562 228,080
27,833,784

Grants 550,803 - (550,803)
6,609,632

Interest 841,770 3,794 (837,976)
10,101,238

Sales 127,290 10,608 6,943 (3,665)

Sundry Income 419,763 1,893,211 1,473,447
5,037,173

Total 116,599,243 9,716,604 10,384,534 667,930

EXPENDITURE

Salaries & Allowances 62,767,308 5,230,609 5,117,814 112,795

General Expenses 4,618,032 1,316,057 3,301,975
55,416,360

Repairs 1,687,100 434,685 1,252,415
20,245,205

Maintenance 483,568 40,297 38,880 1,417

Capital Charges 353,861 22,041 331,820
4,246,336

Recharges (2,213,295) (1,219,972) (993,323)
(26,559,534)

Total 9,716,604 5,709,505 4,007,099
116,599,243

Surplus 4,675,029
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2)

3

C))

C))

MISCELLANEOUS INCOME RECEIVED BY DEPARTMENTS IN JANUARY 2019

The Financial Director Submitted (14™ February, 2019) the attached report relating to
the abovementioned matter

It was :-

RESOLVED TO RECOMMEND

That the foregoing report be received
and noted.

CASHFLOW ANALYSIS -RECEIPTS TREND ANALYSIS

The Financial Director Submitted (14" February, 2019) the attached report relating to
the abovementioned matter

It was :-

RESOLVED TO RECOMMEND

That the foregoing report be received
and noted.

CASH RECEIVED AND PAYMENTS MADE DURING THE MONTH OF JANUARY
2019

The Financial Director Submitted (14™ February, 2019) the attached report relating to
the abovementioned matter

It was :-

RESOLVED TO RECOMMEND

That the foregoing report be received
and noted.

CREDITORS

The Financial Director submitted (14™ February 2019) the attached report relating to
creditors.

Councillor T. Ruzive noted that the figure for debtors was increasing. He also wanted
to know the domestic debtors. How was the current economic situation after the Monetary
Policy contributed to revenue collection.

In response the Research and Contract Manager explained that domestic debtors were
consumer debtors. These debtors were further isolated according to their groupings. Revenue





MISCELLANEOUS INCOME RECEIVED BY DEPARTMENTS IN JANUARY 2019

Total miscellaneous income received during the month of January 2019 amounted to
$1,426,465. This figure constitutes 17.72% of the total receipts. The partial budget of
$1,653,266 compared to actual income for January 2019 of $1,426,465 indicates an
unfavourable variance of $226,801.This income stream depends on the demand for the
service.

Table D below shows miscellaneous income received by departments in January 2019.

Details of this income are shown in attachment A.

Table D
Budget Partial Actual Variance
Description 2019 budget Income
US$ 2019 January US$
US$ 2019
US $
Town Clerk
66,800 5,567 8,445 2,878
Chamber’s Secretary
2,208,600 184,050 52,564 (131,486)
Financial Services
2,595,618 216,302 129,436 (86,866)
Health Services
1,729,980 144,165 617,136 472,971
Engineering Services
3,760,008 313,334 78,958 (234,376)
Housing & Community
Services 9,478,191 789,849 539,926 (249,923)
Total 19,839,197 1,653,266 1,426,465 (226,801)

Graph C shows the miscellaneous income received by departments in January 2019

presented in Table C above.
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CASHFLOW ANALYSIS

RECEIPTS TREND ANALYSIS

Table E shows cash receipts (inclusive of set offs) per month for the years 2017 to
2019.

Table E
CASH RECEIPTS
Month Year 2017 Year 2018 Year 2019
US $ US $ US$

January 7,234,471 6,689,698 8,049,984
February 5,243,127 5,925,712 -

March 6,303,020 12,299,062 -

April 5,668,419 7,142,166 -

May 6,347,199 7,541,989 -

June 6,760,179 7,936,858 -

July 6,052,972 6,272,029 -

August 5,893,714 6,425,694 -

September 5,840,502 6,180,234 -

October 6,404,052 9,455,801 -

November 6,244,980 13,114,718 -

December 10,856,695 9,701,898 -

TOTAL 78,849,330 98,685,858 8,049,984

Cash receipts for the month of January 2019 increased by 20.33 % when compared

with January 2018 figures.

A comparison graph for the three years is shown below

Graph D
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CASH RECEIVED AND PAYMENTS MADE DURING THE MONTH OF JANUARY

2019

Table F shows cash received and payments made during the month of January 2019

Table F
Description US$
Cash Income 6,757,092
Embhlangeni Landsales & Luveve 5 Servicing Refund 1,292,892
Total Cash 8,049,984
Outflows:
Main Payroll 2,849,518
Councillors Allowances 11,820
Payroll Deductions:PAYE 360,000
LAPF 300,000
NSSA 49,243
Medical Aid 266,938
Manpower Development Levy 28,837
Stop Orders 620,131
Water Treatment Chemicals 134,550
VAT, Informal traders & Withholding tax 348,508
ZESA 29,070
Telone 30,427
Fuel 301,550
Engineering Services Contracts 11,960
Cleansing Contracts 253,031
Engineering Groups 43,114
BancABC CAPEX Loan Repayment 227,480
Working Capital Loan Facility Principal & Interest Repayments
+Drawdown Fees 109,038
Intermediary Money Transfer Tax [ Direct Debit by the Bank] 53,042
Pipe Line Levy 40,000
Ward Retention 70,000
Creditors-Stores 297,856
Bulawayo City Football Club 30,000
Creditors - Finance Cash Payments 311,745
Total Expenditure 6,777,858
Surplus /(Shortfall) for month 1,272,126
Surplus/(Shortfall)b/fwd (447,864)
Surplus/(Shortfall)c/fwd 824,262
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CREDITORS

Table G below shows Council’s indebtedness to various creditors as at 31 January 2019

Table G
Description Balance b/f Accrual Payments Balance c/f
US $ US $ US $ US $
Salaries and Allowances 13,169 2,862,511 2,861,338 14,342
Sub Total 13,169 2,862,511 2,861,338 14,342
Salary Creditors
N.S.S.A 136,781 50,574 49,243 138,112
Medical Aid 206,938 280,583 266,938 220,583
ZUCWU 165 27,508 27,488 185
ZIMDEF 28,837 28,997 28,837 28,997
Standard Dev Levy 1,589,143 19,300 - 1,608,443
Other Policies 1,100,124 527,277 592,643 1,034,758
Sub total 3,061,988 934,239 965,149 3,031,078
Utilities
Tel One 332,369 4,214 30,457 306,126
Sub total 332,369 4,214 30,457 306,126
Taxes
P.AYE 4,123,128 542,098 360,000 4,305,226
Sub total 4,123,128 542,098 360,000 4,305,226
Trade Creditors
Creditors 761,017 1,980,494 1,726,444 1,015,067
Sub total 761,017 1,980,494 1,726,444 1,015,067
Financial Institutions
Financial institutions 12,605,569 93,251 1,777,806 10,921,014
Sub total 12,605,569 93,251 1,777,806 10,921,014
L.A.PF 45,796,646 516,449 300,000 46,013,095
Z.ES A 105,674,146 1,490,140 28,620 107,135,667
IDBZ-(Ministry of Finance ) 8,219,869 - - 8,219,869
Sub total 159,690,661 2,006,589 328,620 161,368,631
Grand total 180,587,901 8,423,396 8,049,814 180,961,484

The creditors balance for the month increased from $180,587,901 to $180,961,484
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(7

®)

®)

collections had gone down in general. Currently the receipts were far below billing.

It was:-
RESOLVED TO RECOMMEND:
That the foregoing report be received
and noted.

OVERTIME INCURRED BY DEPARTMENTS

The Financial Director submitted (14™ February 2019) the attached report relating to
the above mentioned matter.

Thereafter it was:-

RESOLVED TO RECOMMEND:
That the foregoing report be received
and noted.

SERVICE DEBTORS TO THE CITY OF BULAWAYO

The Financial Director submitted (14™ February 2019) the attached report relating to
the above mentioned matter.

Thereafter it was:-

RESOLVED TO RECOMMEND:
That the foregoing report be received
and noted.

GORVENMENT INDEBTEDNESS TO THE COUNCIL

The Financial Director submitted (14™ February 2019) the attached report relating to
the above mentioned matter.

Thereafter it was:-

RESOLVED TO RECOMMEND:
That the foregoing report be received
and noted.

MINISTRIES WHOSE BILLS ARE NOT PAID BY THE MINISTRY OF FINANCE
AND ECONOMIC DEVELOPMENT

The Financial Director submitted (14™ February 2019) the attached report relating to
the above mentioned matter.

Thereafter it was:-





DEBTORS

S(a) SERVICE DEBTORS TO THE CITY OF BULAWAYO

Table H below shows aggregate debtors’ figure of $177,086,102 at the beginning of January
2019 which increased to $182,276,481 at the end of January 2019.

Table H
DETAILS Bal b/d Accrual Set-off & Adjustments Bal c/f
1 January January Receipts January 31 January

2019 2019 January 2019 2019 2019

US $ US $ US $ US $ US $
Government Debtors 1,064,376 433,143 (7,286) - 1,490,234
Parastatals & self-
financing Ministries 3,526,808 207,983 (33,063) - 3,701,728
Industrial &
Commercial Debtors 69,306,060 2,726,489 (1,099,553) [ (1,360,243) 69,572,753
Domestic Debtors 103,188,858 4,328,135 (3,607,657) 3,602,431 107,511,766
TOTAL 177,086,102 7,695,750 (4,747,559) 2,242,188 182,276,481

ZESA ROYALTY

The debtors figure above excludes ZESA royalty. Council is billing ZESA $860,284 as

royalty charges per month. As at 31 January 2019 the royalty bill stood at $104,703,817.








po

File Attachment





GOVERNMENT INDEBTEDNESS TO THE COUNCIL

Table I shows Government indebtedness to the Council by Ministry for the period ending 31

January 2019
Bal b/d Accrual | Receipts | Balc/f 31
Description 1" January January | January January
2019 2019 2019 2019
US$ US$ US$ US$
Ministry of Justice, legal and Parliamentary Affairs 2,583 4,132 - 6,715
Judicial Service Commission (1,040) 1,710 - 670
Ministry of Defence 55,558 28,385 - 83,943
Ministry of Transport & Infrastructure Development (4,820) 1,801 - (3,019)
Ministry of Public Service, Labour and Social (10,201) 3,231 - (6,970)
Welfare
Ministry of Higher Education& Tertiary Education, 191,188 42,704 - 233,892
Science & Technology Development
Ministry of Health & Child Care 246,426 92,677 - 339,103
Ministry of Home Affairs 460,448 218,755 - 679,203
Ministry of Local Government ,Public Works and 124,235 39,748 (7,286) 156,697
National Housing
GRAND TOTAL 1,064,377 | 433,143 (7,286) | 1,490,234
Table 1

At the beginning of the month $1,064,377 was owed by Government and the debt increased

by 40.01% to $1,490,234
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MINISTRIES WHOSE BILLS ARE NOT PAID BY THE MINISTRY OF FINANCE

AND ECONOMIC DEVELOPMENT

Table J shows self-financing Ministries and Parastatals indebtedness’ to Council for the

period ending 31 January 2019

Table J
Balance b/d Accrual Receipts Bal c/f
Description 1** January January January 31 January
2019 2019 2019 2018
US$ US $ US $ US $$
Ministry of Agriculture, mechanisation 1,574 502 - 2,076
and Irrigation Development
Zimbabwe National Water Authority 1,858,557 140,002 - 1,998,559
Ministry of Education & Culture 1,654,426 67,220 (33,063) 1,688,583
Zimbabwe Electoral Commission 12,251 258 - 12,509
GRAND TOTAL 3,526,808 207,982 (33,063) 3,701,727

At the beginning of the month the balance for Ministries that are not financed by the Ministry
of Finance and Economic Development was $3,526,808. The balance increased by 4.96% to

$3,701,727 at the end of the month.
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OVERTIME INCURRED BY DEPARTMENTS

Overtime incurred by departments for the month of January 2019 amounted to $205,861

For more details refer to attachment B
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(11)

RESOLVED TO RECOMMEND:
That the foregoing report be received
and noted.

CONSUMER DEBTORS MOVEMENT PER WARD TO JANUARY 2019

The Financial Director submitted (14™ February 2019) the attached report relating to
the above mentioned matter.

Thereafter it was:-

RESOLVED TO RECOMMEND:
That the foregoing report be received
and noted.

WARD RETENTION

The Financial Director submitted (14™ February 2019) the attached report relating to
the above mentioned matter.

The Committee considered the matter and Councillor A. Batirai observed that most
projects financed from the ward retention fund had not been implemented. Prices were going
up and this would impact negatively on their implementation.

Councillor F. Javangwe noted that Ward 13 brick moulding machine had been
purchased. The project was to mould brick for the construction of toilets. Part of the project
would be funded from the ward retention fund.

Alderman C Zana felt that most projects were also affected by procurement
challenges. The processes were lengthy and in most cases affected by the time value for
money.

The Mayor (Councillor S.Mguni) sought clarification on these projects that had been
stopped because of procurement challenges.Affected companies /individuals should be
advised accordingly.

In response the Research and Contract Manager explained that a detailed report would
be submitted regarding Ward Retention fund as well as projects founded.

The Town Clerk advised that procurement was a lengthy process. Some of the projects
were affected by the time value for money .The process was completed when prices had gone
up on the supplied quotations .Regarding B.P.R.A a detailed report would be submitted
accordingly.

Thereafter it was:

RESOLVED TO RECOMMEND:
That the foregoing report be received
and noted.






WARD RETENTION

Table M shows the Ward retention as at 31 January 2019

Table M
Ward 2016 Balance | 2017 Balance | 2018 Balance Total Expenditure | Balance c/f
US $ US $ US $ US$ US $ US $
1 327,502 287,278 345,038 959,818 (97,840) 861,978
2 61,764 57,688 80,884 200,336 - 200,336
3 143,379 162,550 174,344 480,273 (147,000) 333,273
4 144,680 136,538 169,398 450,616 (83,158) 367,458
5 87,417 77,893 86,790 252,100 - 252,100
6 174,554 148,567 167,782 490,903 (34,623) 456,280
7 70,297 64,659 82,779 217,735 - 217,735
8 32,030 39,515 31,311 102,856 (6,815) 96,041
9 29,455 30,722 35,208 95,385 (53,720) 41,665
10 23,884 23,498 27,462 74,844 (13,221) 61,623
11 36,648 31,942 38,739 107,329 - 107,329
12 24,459 24,512 29,436 78,407 - 78,407
13 50,444 51,760 60,634 162,838 (9,550) 153,288
14 17,245 15,902 19,375 52,522 (10,001) 42,521
15 14,897 14,623 15,595 45,115 (57,657) (12,542)
16 28,136 25,473 29,361 82,970 (13,455) 69,515
17 18,320 30,302 46,905 95,527 (21,620) 73,907
18 28,776 27,553 28,581 84,910 (8,970) 75,940
19 22,270 20,731 23,496 66,497 (11,960) 54,537
20 26,925 28,133 32,693 87,751 (13,103) 74,648
21 33,059 30,147 37,403 100,609 - 100,609
22 21,639 22,414 26,203 70,256 (112,500) (42,244)
23 21,197 21,771 27,432 70,400 - 70,400
24 27,499 27,360 29,571 84,430 - 84,430
25 28,407 28,815 32,769 89,991 (14,717) 75,274
26 31,388 30,239 36,543 98,170 (1,765) 96,405
27 47,339 45,002 58,055 150,396 - 150,396
28 91,541 53,392 71,173 216,106 - 216,106
29 27,765 26,552 29,458 83,775 (7,475) 76,300
Total 1,692,916 1,585,531 1,874,419 | 5,152,866 (719,150) 4,433,715
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CONSUMER DEBTORS MOVEMENT PER WARD TO JANUARY 2019

Table K shows Consumers Debtors movement per ward for the period ending 31 January 2019

Ward Balance b/d Accrual Domestic Non Domestic Total receipts Adjustments Balance c/f
US $ US $ Receipts US $ Receipts US$ US $ US $ US $

0 * Accounts not linked to wards 71,875 1,326 (4,935) (628) (5,563) 4,443 72,081
1 30,201,211 1,564,237 (120,090) (635,620) (755,710) (349,638) 30,660,100
2 7,625,158 316,016 (175,449) (30,003) (205,452) 4 7,735,726
3 11,407,466 618,290 (321,843) (98,566) (420,409) (305,643) 11,299,704
4 14,739,597 671,145 (410,281) (81,259) (491,540) (8,348) 14,910,854
5 4,462,596 347,290 (185,855) (84,142) (269,997) 67,703 4,607,592
6 23,035,018 773,478 (121,628) (215,487) (337,115) (129,308) 23,342,073
7 16,222,329 509,548 (67,144) (76,554) (143,698) (761,764) 15,826,415
8 3,432,308 166,085 (73,636) (24,673) (98,309) (262,629) 3,237,455
9 3,387,732 155,785 (87,802) (9,855) (97,657) (133,758) 3,312,102
10 2,236,064 108,064 (69,544) (7,364) (76,908) 6,825 2,274,045
11 3,141,209 169,600 (100,149) (16,658) (116,807) (58,125) 3,135,877
12 3,190,912 127,636 (81,142) (9,229) (90,371) 59,174 3,287,351
13 9,273,175 248,985 (78,977) (65,546) (144,523) (33,768) 9,343,869
14 1,917,682 79,703 (52,026) (5,034) (57,060) 93,445 2,033,770
15 2,325,385 81,140 (42,131) (6,313) (48,444) (59,649) 2,298,432
16 2,404,461 126,565 (79,978) (12,321) (92,299) 10,393 2,449,120
17 3,648,778 139,566 (44,876) (7,458) (52,334) 160,861 3,896,871
18 3,115,877 129,292 (89,931) (5,825) (95,756) 16,178 3,165,591
19 2,134,265 95,406 (62,960) (8,893) (71,853) 104,942 2,262,760
20 2,771,695 154,804 (75,798) (8,818) (84,616) 130,276 2,972,159
21 3,144,038 145,839 (90,988) (9,973) (100,961) 147,941 3,336,857
22 2,454,878 103,548 (80,538) (8,772) (89,310) 121,078 2,590,194
23 1,975,845 95,176 (68,423) (3,813) (72,236) 109,132 2,107,917
24 2,655,030 121,236 (76,967) (8,379) (85,346) 50,687 2,741,607
25 3,119,977 128,393 (86,077) (4,271) (90,348) 15,188 3,173,210
26 3,313,603 - (97,972) (9,575) (107,547) 149,143 3,355,199
27 5,021,951 201,932 (142,541) (14,932) (157,473) 229,048 5,295,458
28 3,713,196 - (178,425) (24,003) (202,428) 290,435 3,801,203
29 2,833,481 129,856 (77,728) (6,024) (83,752) 74,142 2,953,727
PERI URBAN 794,801 185,809 (1,517) (220) (1,737) (181,711) 797,162
GVT SET OFF (2,685,491) - - - - 2,685,491 -
Total 177,086,102 7,695,750 (3,247,351) (1,500,208) (4,747,559) 2,242,188 182,276,481








Notes on Table K above

Billing
At the time of the preparation of this report, billing had not been completed for wards 26 and
28 and the figures will be reflected in the adjustment column next month.

For the month of January 2019, $3.2m (68% of the total receipts from billed accounts) was

received from domestic ratepayers whilst $1.5m (32% of the total receipts from billed
accounts) was from non domestic

Domestic and Non domestic receipts

The report now reflects a division of receipts into domestic rate payers and non-domestic rate
payers.

Accounts not linked to Wards

* Accounts not linked to wards relate to accounts that are sitting in the system but are not
attached to a property. These are closed accounts with balances. Accounts that are billing
interest only are also part of the accounts that are not linked to wards.

Peri — Urban Consumers

These are consumers of Council’s water services that are outside the City of Bulawayo
boundaries and have accounts that the City bills. Examples of these consumers include;
Joshua Mgabuko Airport, Fairbridge ZRP, Mthombothemba Primary school and Delta
Private Limited Company which is located at Fairbridge.
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13)

CAPITAL EXPENDITURE

The Financial Director submitted (14™ February 2019) the attached report relating to
the Capital Expenditure.

Thereafter it was:-

RESOLVED TO RECOMMEND:
That the foregoing report be received
and noted.

APPLICATION FOR REMOVAL OF TAILINGS (MINE DUMP OR SANDS) AND
RUBBLE: ZIBONELE NGWENYA.

The Town Clerk had reported (15" February, 2019) to the Town Lands and Planning
Committee (19th February, 2019) that following letter dated (29th August 2018) was received
from Zibonele Ngwenya regarding the above mentioned matter. The letter read as follows:

“We seek your permission to collect a mining dump at Aisleby farm to Croc Mine in
Esigodini for treatment. The Mining dump is just near the Mguza River. Transporting
the dump to Esigodini will not be a problem as we will comply with all regulations
available.

We are open to any recommendations that your office may suggest in achieving this
cause.

Your response will be greatly appreciated.”

The letter was circulated to Council departments and the following comments
were received. The comments were as follows:

ENGINEERING SERVICES (11™ FEBRUARY 2019)

“Please be advised that there is no town planning objections to the removal of the
tailings (mine dumps or sands) and rubble from Aisleby Farm provided other
addresses are agreeable. It should be noted that the applicant has also stated where the
sands will be processed which is outside the Farm.”

CHAMBER SECRETARY (11™ SEPTEMBER 2018)

“Please be advised that I have no objections to the proposed collection of mining
dump. As there is a nearby residential area, it is prudent that the site be reclaimed and
be put in good order.

A monthly rental of US$150.00 is recommended subject to review at the pleasure of
Council.”





CAPITAL EXPENDITURE

Table N below shows capital expenditure by account for the month of January 2019

Table
N
Account Capital Expenditure in January 2019 Closing
balance 31
January
2019
Details Amount US $ US$
Rates & General Services
Resealing of Roads 62,204 62,204
Housing - -
Health & Community
Services -
Sewerage - -
Water Servicing of Hlalani Kuhle With
Water 75,550 75,550
Total 137,754
137,754

The Capital Budget for year 2019 is US$95,863,500 and Council has so far utilised $137,754

of the total

Capital budget which translates to 0.14%.
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FINANCIAL SERVICES (11" SEPTEMBER 2018)

“Other addresses are better placed to comment on this request.”

HEALTH SERVICES (17" OCTOBER 2018)

“There are no objections to the request.”

HOUSING AND COMMUNITY SERVICES (7™ SEPTEMBER 2018)

“Please be informed that the area is Council site where mining is strictly prohibited.
As such no soil can be removed from site above.

Therefore mining permit cannot be granted.”

The Committee had considered the matter and Alderman S.Khumalo had raised
concern about land degradation. He wanted to know how the landscape would be
rehabilitated after the collection of tailings. The remaining pits might be left uncovered.

Councillor T. Ruzive concurred. He felt that the applicant should meet all the
statutory requirements and environmental assessment requirements before commencing
this activity. The Chairperson (Councillor R.D Jele) supported the application. He
observed that the applicant was only applying to collect tailings (mine dump or sands)
and would process them elsewhere. Collection of these tailings in itself was land
rehabilitation. Previously such applications had been considered.

In response the Deputy Director of Engineering Services (Town Planning)
explained that the city had a mining policy. In terms of the policy, such activities were
allowed subject to certain conditions. The applicant was also required to submit the
environmental impact assessment report. Previously such applications were acceded to
with relevant conditions.

The Assistant Director of Housing and Community services explained that some
of the dumps were next to Umguza River and no mitigation strategy against pollution
had been proffered by the applicant hence the objection by the Department. Relevant
conditions would need to be issued to the applicant accordingly.

The Town Clerk advised that relevant conditions to protect the environment
would be issued to the applicant before commencing his activities.

The Town Lands Planning Committee had therefore recommended to this
Committee:-

(1) That the application by Zibonele Ngwenya to remove tailings (mine dumps
and sands) and rubble be acceded to subject to the usual mining conditions.

(2) That the applicant be charged a monthly rental of $150 which is subject to
review at the pleasure of Council.





RESOLVED TO RECOMMEND:

That the recommendations of the Town Lands
and Planning Committee be adopted.

(14) APPLICATION TO LEASE LAND FOR A BIBLE TEACHING COLLEGE ON
PORTION OF STAND 9390 COWDRAY PARK: PROPOSED STAND 26373: TPA
8753: AREA = 5017M*:INSTITUTE OF BIBLE TEACHING, 8A CONNAUGHT
AVENUE & FIFE STREET, BULAWAYO

The Director of Engineering Services had reported (13" February, 2019) to the Town
Lands and Planning Committee (19" February, 2019) that an application had been received
from Institute of Bible Teaching to lease a stand to operate a Bible school within Cowdray
Park Township. The proposed Stand 26373 was depicted on TPA8753 and measuring
5017m” in extent.
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There were no town planning objections to the application since the land was
available for the proposed development.

The application had been circulated to municipal departments and other service
organizations and no objections had been received, however the following comments
should be noted:-

a) The stand shall be used for the establishment of the amendment of boundary.
b) The beacon relocation costs were estimated at US$1 500.
c) ZESA’s general servitude covering the property shall be observed.
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d) The stand shall not be occupied until approved sanitary and ablution facilities had
been installed thereon.

e) Any development on the stand should be in accordance with the approved plans and
relevant Council by-laws.

f) The stand was not serviced with both sewer and water mains therefore would be need
for mains extension.

g) The Chamber Secretary (Valuation) recommended a monthly rental of US$115
subject to review at the pleasure of the City Council.

The Town Lands Planning Committee had therefore recommended to this
Committee:-

(1) That Stand 26373 Cowdray Park as depicted on TPA8753 and measuring 5017m* in
extent be leased to Institute of Bible Teaching at the City Valuer’s recommended
monthly rental of US$115 subject to review at the pleasure of the City Council.

RESOLVED TO RECOMMEND:

That the recommendations of the Town Lands
and Planning Committee be adopted.

APPLICATION TO LEASE STAND OPPOSITE STAND 190 — 226 PELANDABA
WEST TOWNSHIP TO BUILD A SECONDARY SCHOOL:PROPOSED STAND 1804
PELANDABA WEST TOWNSHIP: TPA8740: AREA = 8.0000 HECTARES: PACE
COLLEGE

The Director of Engineering Services had reported (13" February, 2019) to the Town
Lands and Planning Committee (19" February, 2019) that an application had been received
from Mr. J. L. Sogoba on behalf of Pace College to lease land opposite Stands 190 — 226
Pelandaba West Township for the purposes of establishing a Secondary School. The site was
as depicted on TPA8740 and measuring 8.0000 hectares in extent. The site was located south
of Pelandaba Cemetery and west of Siye Phambili Drive.
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The Board of Pace College was determined to partner with the Local Authorities

CQuarry
s

and Government in a bid to offer Zimbabwean children and communities’ adequate
learning space or facilities for qualified human development.

There were no town planning objections to the application as the site applied for was
set aside for a secondary school in terms of the approved layout plan for the area.

The application had been circulated to municipal departments and other service
organizations and no objections had been received, however, the following comments should
be noted:-

(a) The stand shall be used for the establishment of a secondary school.

(b) The estimated title survey costs were estimated at US$2 044.

(c) ZESA’s general servitude covering the property shall be observed.

(d) The stand shall not be occupied until approved sanitary and ablution facilities
had been installed thereon.

(e) Any development on the stand should be in accordance with the approved
plans and relevant Council by-laws.

(f) The stand was serviced with both sewer and water mains.

(g) The school shall be required to register with the Ministry of Education, Sports
and Culture prior to its commencement of operations.

(h) The Chamber Secretary (Valuation) recommended a monthly rental of
US$235 and the minimum building clause being a plinth area of 500m?. These
charges were subject to review at the pleasure of Council.





The Committee had considered the matter and discussion ensued. Councillor T.
Ruzive had sought clarification on why the applicant wanted to lease the land rather than buy
it. If the application was acceded to, a precedence would have been set and more applications
to lease the land would be submitted.

Councillor D. Mabuto concurred. He wanted to know the lease tenure. How was the
applicant going to partner with Council?

Alderman S. Khumalo had pointed out that ward 27 residents needed the
development. Leasing land was not a new thing. Council had leased land before. Lobengula
Clinic was a case in point.

In response the Deputy Director of Engineering Services had explained that currently
all land sales had been suspended following Council resolution to this effect. Council was
encouraging lease to buy schemes. Private sector was now coming up to assist Council by
providing some of the services on behalf of Council.

The Town Clerk had advised that leasing out of land was only a stop gap measure
since land purchases had been suspended. Council was consulting stakeholders regarding
selling of and in foreign currency.

The Town Lands Planning Committee had therefore recommended to this
Committee:-

(1) That Stand 1804 Pelandaba West Township as depicted on TPA1804 and measuring 8
hectares in extent be leased to Pace College for the establishment of a Secondary
School at a monthly rental of US$235 and a minimum building clause being a plinth
area of 500m”. These charges are subject to review at the pleasure of Council.

The Committee considered the matter and Alderman C. Zana noted that Central
Government had announced a Monetary Policy which had introduced a new note. It would
not be prudent to transfer the amount charged to local currency using existing rates. He did
not support the suspension of all land sales. Resident needed residential and commercial
stands. Leasing charges should be reviewed accordingly in line with the current economic
situation.

Councillor T. Ruzive concurred. If reviews were to be done, the budget would also be
done. The budget had not yet been approved. He suggested that the matter be deferred
pending guidance from the parent Ministry.

Councillor F. Javangwe felt that Ministerial guidance should be sought. Most
changes had remained in U.S.A dollar.

The Mayor (Councillor S. Mguni) sought clarification on the $235 monthly charge for
rentals. Why was the applicant not purchasing land at once? Rating at $235 to the local
currency is very expensive for the applicant.

The Chairperson (Councillor S. Chigora) noted that Council had suspended all land
sales at the present moment. Council policy encouraged lease to buy. Such developments
assisted Council in Service provision. The amount charged for monthly rentals was
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supported.

In response the Director of Housing and Community Services explained that schools
were social services infrastructure. It was the duty of Council to provide schools. The private
sector was now coming to assist local authorities. The public sector bridged the gap for
Council.

The current policy was encouraging lease to buy. This had an advantage to the
developer. The developer could use most of the money to construct.

The Town Clerk confirmed that the monetary policy had been presented. There was a
need for a full interpretation of the monetary policy statement. Council was awaiting
guidance from the parent ministry.

On that understanding, it was:-

RESOLVED TO RECOMMEND

That the recommendations of the Town Lands
and Planning Committee be adopted.

APPLICATION TO LEASE A SITE OPPOSITE STANDS 9753-4 COWDRAY PARK
TOWNSHIP TO ESTABLISH A MARTIAL ARTS TRAINING CENTRE:
PROPOSED STAND 26374 COWDRAY PARK TOWNSHIP: TPA8759: AREA =
2529M*: DRAGON KARATE ACADEMY BULAWAYO.

The Director of Engineering Services had reported (13" February, 2019) to the Town
Lands and Planning Committee (19" February, 2019) that that an application had been
received from Mr. Elias Mwanaka of Dragon Karate Academy to lease a stand opposite
Stands 9753-4 Cowdray Park Township for the purposes of establishing a Karate Academy.
The stand was located in Cowdray Park Phase 3. It was as depicted on TPA8759 and
measuring 2529m” in extent.
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Dragon Karate Academy intended establishing a karate academy to benefit
youth in Cowdray Park Township. It would train them in physical fitness and sport
karate for self defence and to enable them compete locally, provincially, nationally and
internationally. The academy would also incorporate other sports and games of interest.

The application was circulated to municipal departments and other service
organizations and no objections were received, however, the following comments
should be noted:-
i.  The stand shall be used for the purposes of establishing a sports club.
ii.  Non-title survey costs were estimated at US$276.
iii.  ZESA'’s general servitude covering the property shall be observed.
iv.  The stand should be adequately fenced and gated.
v.  Any development on the stand should be in accordance with the approved plans
and relevant Council by-laws.
vi.  The Chamber Secretary (Valuation’s) recommended monthly rental was
US$520, with a minimum building clause of 200m°. The said rental was
subject to review at the pleasure of Council.

The Town Lands Planning Committee had therefore recommended to this
Committee:-

(1) That Stand 26374 Cowdray Park Township measuring 2529m” in extent be leased to
Dragon Karate Academy Bulawayo for the purposes of establishing a Sports Club at
the City Valuer’s recommended monthly rental of US$65, with a minimum building
clause of 200m®. The said rental was subject to review at the pleasure of Council.
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RESOLVED TO RECOMMEND

That the recommendations of the Town Lands
and Planning Committee be adopted.

(17) APPLICATION FOR A CELLULAR BASE STATION ON PORTION OF STAND
13744 KELVIN NORTH : AREA = 150M*: TPA 8741: ECONET WIRELESS (PVT)
LTD, P.O. BOX BE1292, BELVEDERE, HARARE

The Director of Engineering Services had reported (13" February, 2019) to the Town
Lands and Planning Committee (19" February, 2019) that an application had been received
from Econet Wireless (Pvt) Ltd to lease a piece of land for a Cellular Base Station on portion
of stand 13744 Kelvin North Township. The site area depicted on TPA 8741, measuring
150m” in extent.

It was located on portion of stand 13744 Kelvin North Township opposite West
Commonage Police station, along Nketa Drive between Market Road and Siza Road, this
being the Nketa Fire Station.
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The comments from the Chamber Secretary were that, “The installation should not
interfere with the existing and any future communication system at the Fire Brigade.”
And that “the applicant erects a security fence around their installation and own access
gate”

There were no town planning objections to the application.

The application was circulated to municipal departments and other service
organizations and no objections were received, however the following comments should be
noted:-

a) The stand shall be used for the establishment of a Cellular Base Station.

b) The non-title survey costs were estimated at US$230.

c¢) ZESA’s general servitude covering the property shall be observed.

d) The stand shall be suitably fenced and gated with a security fence.

e) The stand shall not be occupied until approved sanitary and ablution facilities have
been installed thereon.





f) Any development on the stand should be in accordance with the approved plans and
relevant Council by-laws.

g) The Chamber Secretary (Valuation’s) recommended monthly rental was US$100 and
a levy of US$150. These charges were subject to review at the pleasure of Council.

The Town Lands Planning Committee had therefore recommended to this
Committee:-

(1) That Stand 19770 Kelvin North Township as depicted on TPA 8741 measuring 150m’
in extent be leased to Econet Wireless (Pvt) Ltd for the establishment of a Cellular
base Station for an initial period of 3 years at the City Valuer’s recommended
monthly rental of US$100.00 and a monthly levy of US$150.

(i1)  That these charges are subject to review at the pleasure of Council.

RESOLVED TO RECOMMEND

That the recommendations of the Town Lands
and Planning Committee be adopted.

(18) MINUTES OF THE SUB- ALLOCATION OF STANDS AND PREMISES FOR
DEVELOPMENT: MEETING HELD IN THE COMMITTEE ROOM, MUNICIPAL
BUILDINGS ON THURSDAY 14" FEBRUARY, 2019 AT 2:30 P.M.

. The Town Clerk submitted (14™ February, 2019) the attached report relating to the
abovementioned matter:-

RESOLVED TO RECOMMEND:-

That the minutes of the Sub- Committee on
allocation of stands and premises for development,
be adopted with the exception of the undermentioned
item which be dealt with as follows:-

APPLICATION FOR A PERTNERSHIP WITH SAND- FUND
INVESTMENTS (PVT) LTD: BELMAC INVESTMENTS (PVT)
LTD - ITEM 6.

(The Town Clerk declared an interest and recused himself during
consideration of this item).

Therefore, it was

RESOLVED TO RECOMMEND

That the recommendations of the Sub- Allocation
of Stands And Premises For Development

THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE
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MINUTES OF THE SUB-COMMITTEE ON ALLOCATION OF STANDS AND
PREMISES FOR DEVELOPMENT : MEETING HELD IN THE COMMITTEE
ROOM, MUNICIPAL BUILDINGS ON THURSDAY 14" FEBRUARY, 2019
AT 2.30 P.M

PRESENT:
Alderman  C. Zana
Councillor F. Javangwe
¢ F Mhaka
¢ P Moyo
ALSO:
The City Legal Officer
The Assistant Director of Housing and Community Services (Building)
The Senior Town Planner
APOLOGY:
Councillor  S. Mutanda
MINUTES:
RESOLVED:

That the minutes of the previous meeting held
on the 14™ June, 2018 be taken as read/noted and
signed.

CORRECTION OF STAND NUMBER 26368 BULAWAYO TOWNSHIP
MEASURING 6100M? AS DEPICTED ON TPA 8693: ARCHDIOCESE OF
BULAWAYO-ROMAN CATHOLIC CHURCH

The Director of Housing and Community Services reported (8" February, 2019) that
Council (4™ July, 2018) had resolved to lease out Stand 26364 Bulawayo Township
measuring 6 100m? as shown on TPA 8693 to the Archdiocese of Bulawayo-Roman Catholic
Church for community centre.

However, the Director of Engineering Services had advised the Department that the
correct stand number was 26368 Bulawayo Township not Stand 26364.
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RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:

That the foregoing report be received and noted.

PROPOSED CHURCH STAND ON REMAINDER OF STAND 24028 OLD
PUMULA: PROPOSED STAND 26062 PUMULA OLD: TPA 8746: IN EXTENT
2500M*: AMBASSADORS OF CHRIST MINISTRIES INTERNATIONAL

The Director of Housing and Community Services reported (8" February, 2019) that
an application for a church stand had been received from Ambassadors of Christ Ministries
International c/o 21660 Pumula South, P.O. Pumula, Bulawayo.

The application had been circulated to all relevant departments who had responded as
follows:-

The Engineering Services Department had no objections to the proposal. However
the following should be noted:-

1. Any developments on the stand should be in accordance with the Council approved
plans and the relevant by-laws. The stand was not to be occupied until approved
sanitary and ablution facilities had been provided.

2. The stand had access to both sewer and water.

ZESA’s general servitude covering the property would be required.

4. The stand was not surveyed, vide drawing TPA 8746.

»

The Chamber Secretary (Valuation) had advised that the selling price would be
provided once the minimum building clause of 200m” plinth area had been complied with
based on a stand area of 2500m”. However, the stand shall be leased to the applicant on
usual Council terms applicable to churches at a monthly rental of US$35 subject to review.

The Department had no objection to the application.

The Director of Housing and Community Services had recommended to this
Committee that Stand 26062 Pumula Old measuring 2500m* as depicted on TPA 8746 be
leased out to Ambassadors of Christ Ministries International in terms of Section 152 (2) of
the Urban Councils Act, Chapter 29:15 subject to compliance with all regulations applicable
to church leases and payment of monthly rentals of US$35.

Thereafter the monthly rental of US$35 was amended to US$65 per month.
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It was:-

RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:

That Stand 26062 Pumula Old measuring 2500m” as depicted on

TPA 8746 be leased out to Ambassadors of Christ Ministries

International in terms of Section 152 (2) of the Urban Councils Act, Chapter
29:15 subject to compliance with all regulations applicable to church leases
and payment of monthly rentals of US$65.

PROPOSED CHURCH STAND ON REMAINDER OF STAND 24028 OLD
PUMULA: PROPOSED STAND 26063 PUMULA OLD: TPA 8746: IN EXTENT
2566M”: ONENESS PENTECOSTAL CHURCH MINISTRIES

The Director of Housing and Community Services reported (8" February 2019) that
an application for a church stand had been received from Oneness Pentecostal Church
Ministries, c/o Stand number 9 Nketa 6, P. O. Nkulumane, Bulawayo.

The application had been circulated to all relevant departments who had responded as
follows:-

The Engineering Services Department had no objections to the proposal. However
the following should be noted:-

1. Any developments on the stand should be in accordance with the Council approved
plans and the relevant by-laws. The stand was not to be occupied until approved
sanitary and ablution facilities had been provided.

The stand had access to both sewer and water.

ZESA’s general servitude covering the property would be required.

4. The stand was not surveyed, vide drawing TPA 8746.

w0

The Chamber Secretary (Valuation) had advised that the selling price would be
provided once the minimum building clause of 200m” plinth area had been complied with.
However, the stand shall be leased to the applicant on usual Council terms applicable to
churches at a monthly rental of US$35 subject to review.

The Department had no objection to the application.

The Housing and Community Services Department had recommended to this
Committee that Stand 26063 Pumula Old measuring 2566m” as depicted on TPA 8746 be
leased out to Oneness Pentecostal Church Ministries in terms of Section 152 (2) of the Urban
Councils Act, Chapter 29:15 subject to compliance with all regulations applicable to church
leases and payment of monthly rentals of US$35.

Thereafter the monthly rental of US$35 was amended to US$65 per month.
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It was:-

RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:

That Stand 26063 Pumula Old measuring 2566m” as depicted on
TPA 8746 be leased out to Oneness Pentecostal Church Ministries
in terms of Section 152 (2) of the Urban Councils Act,

Chapter 29:15 subject to compliance with all regulations applicable
to church leases and payment of monthly rentals of US$65.

APPLICATION FOR RENEWAL OF LEASE : CARAVAN SITE : 6™ AVENUE
NEXT TO ADVANCE : ARNOLD T. GUMISE

The Director of Housing and Community Services recalled (8" February 2019) that
Council (6 January 1999) had resolved to lease out a caravan site at 6™ Avenue next to
Advance to Arnold T. Gumise for an initial period of three (3) years subject to review. The
lease had expired.

An application for renewal of lease of the above mentioned caravan site had been
received from Arnold T. Gumise c/o Block 80/2435 Mpopoma, Bulawayo.

The application was circulated to all relevant departments who had responded as
follows:-

The Health Services Department had no objection to the application.

The Chamber Secretary (Valuation) had no objections to the renewal of lease as the
current monthly rental of US$72.80 was still sufficient subject to review at the pleasure of
Council.

The Financial Services Department had no objections to the above matter subject to
the lessee clearing an outstanding bill of US$868.02 on account 11042206.

The Engineering Services Department had no objections to the renewal of lease
provided that the applicant had met the conditions of the lease agreement.

The Department had no objections to the renewal of lease.

The Housing and Community Services Department had recommended to this
Committee :-

1. That the lease of the caravan site situated at 6™ Avenue next to Advance to
Arnold T. Gumise be renewed for a further period of three (3) years subject to
review in terms of Section 152 (5) of the Urban Councils Act, Chapter 29:15
subject to compliance with all regulations applicable to caravan sites and
payment of monthly rentals.
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2. That the applicant clears all outstanding arrears or approach the Financial
Services Department to arrange for a payment plan before signing a new lease.

Thereafter the Assistant Director of Housing and Community Services reported that
the monthly rental of US$72.80 was erroneously omitted in the recommendation.

It was:-
RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:
1. That the lease of the caravan site situated at 6™ Avenue next to Advance to

Arnold T. Gumise be renewed for a further period of three (3) years subject to
review in terms of Section 152 (5) of the Urban Councils Act, Chapter 29:15
subject to compliance with all regulations applicable to caravan sites and
payment of monthly rentals of $72.80

2. That the applicant clears all outstanding arrears or approach the Financial
Services Department to arrange for a payment plan before signing a new lease.

REQUEST FOR REVERSAL OF BILLING: STAND NUMBER 19383 B.T. : IN
EXTENT 808M” : MRS BERNADETTE HOVE

The Director of Housing and Community Services recalled (8" February 2019) that
Council (7™ June 2017) had resolved to lease out Stand 19383 Bulawayo Township to
Mrs Bernadette Hove for the establishment of a poultry project only for an initial period of
three (3) years subject to review. The agreement of lease had been signed on the 20" of
February 2018.

An application for reversal of billing that accumulated on the account before signing
the agreement of lease had been received from Mrs Bernadette Hove c/o 23 Devreaux
Avenue, Sauerstown, Bulawayo, Cell No. 0774400437.

The application had been circulated to all relevant departments who had responded as
follows:-

The Chamber Secretary (Valuation) had no objections to the request to waiver rentals
that accumulated before the signing of the lease agreement.

The Health Services Department had recommended that the billing be effected as
from the 20™ of February 2018 when the agreement of lease was signed.

The Engineering Services Department had no objections to the request to tie the date
of signing the lease agreement to the date of commencement of billing.

According to the accounting system (AS 400) the applicant owed Council $253.99 as
at 31 January 2019. The amount that accumulated before the lease was signed was $153.55.
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The Department had no objection to the application.
After discussion, it was:-

RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:

That the request for reversal of billings for rentals of
$153.55 that accumulated on Stand number

19383 Bulawayo Township to Mrs Bernadette Hove
before signing the lease agreement be acceded to.

APPLICATION FOR A PARTNERSHIP WITH SAND-FINDER INVESTMENTS
(PVT) LTD: BELMAC INVESTMENTS (PVT) LTD

The Director of Housing and Community Services recalled (8" February 2019) that
Council (6 September 2017) had resolved to lease out Lot 1 of Aisleby Farm to Belmac
Investments (Pvt) Ltd for an initial period of ten (10) years subject to review for mining
purposes only. The lease had been signed on the 29" of November 2017.

The Department was in receipt of an application letter from Belmac Investments (Pvt)
Ltd c/o Number 39 Burnside Road, Bulawayo, and cell number 0772418122 to partner with
Sand-Finder Investments (Pvt) Ltd for a period of one (1) year. The letter read as follows:

“Belmac Investments (Pvt) Ltd the mining lease holder of Lot 1 Aisleby Farm have
entered into a memorandum of agreement with Sand Finder Ltd for the purpose of
setting up mining structures for mining venture. The partnership agreement shall be
for a period of one year.

In the spirit of clause 11 of the lease , we hereby notify of the intended agreement in
which we would like you to take note of and acknowledge that it does not in any way
violate the provision of the lease and to indicate or note that agreement is permissible.
SIGNED”

Clause 11 of the agreement read as follows:

The Lessee shall not cede or assign this lease nor shall he sublease or mortgage the
said piece of land without the City’s prior written consent.

The application had been circulated to the relevant departments who had responded as
follows:-

The Chamber Secretary (Valuation) had no adverse comments on the application,
however, advised that the applicant remained the lessee as per the agreement.
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The Financial Services Department had no objections as long as there was no
violation of the lease and payment of $689.16 which was outstanding on account 18366331.

The Engineering Services Department had advised that they would be no town
planning objections to the proposed partnership between Belmac Investments and Sand-
Finder Investments provided all other departments were agreeable and this was done in line
with Council policy with regards to the same.

The Department had no objections to the application in principle subject to the
conditions detailed below:

i. The Lessee should not cede or assign this lease.

ii. The applicant to indemnify Council against any claim that may arise in connection with
this application.

iii. Any mining structures built should comply with all Council bye-laws and statutes and
relevant policies.

iv. Approval was subject to the applicant submitting a partnership agreement for scrutiny to
the Department.

iv. All previous lease conditions remained the same.

The Housing and Community Services Department had therefore recommended to
this Sub- Committee:-

1. That an application for a partnership between Belmac and Sand-Finder
Investments (Pvt) Ltd for a period of one (1) year was acceded subject to the
following conditions:

1. The Lessee should not cede or assign this lease.

ii. The applicant to indemnify Council against any claim that
might arise in connection with this application.

iii. Any mining structures built should comply with all Council bye-laws and
statutes and relevant policies.

iv. Approval was subject to the applicant submitting a partnership agreement
for scrutiny to the Department.

iv. All previous lease conditions remained the same.

2. That the outstanding balance of $864.29 was cleared prior to a written consent.

The Assistant Director of Housing and Community Services took the meeting through
the report and explained that Council had allocated Belmac Investments (Pvt) Ltd to carry out
mining activities. However the company now wanted to cede its rights and partner with Sand
Finder Investments (Pvt) Ltd who would assist in the mining activities for a period of 1 year.

Discussion ensued and Councillor F. Mhaka felt that Belmac company should have its
own agreement/partnership with Sand Finder Investments (Pvt) Ltd without the involvement
of Council. He suggested that the lease agreement should be amended to allow the applicant
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the right to negotiate for partnership with other players, rather than create a new lease
agreement for the two companies.

The City Legal Officer sought clarity on what was being sought by the applicant, that
is, was the application to notify Council that Belmac wanted to partner with someone or it
was for the lease to be amended so that the partner becomes a co-lessee?

Thereafter it was:-

RESOLVED TO RECOMMEND TO THE FINANCE
AND DEVELOPMENT COMMITTEE:

1. That an application for a partnership between Belmac and Sand-Finder
Investments (Pvt) Ltd for a period of one (1) year be acceded subject to the
following conditions:

1. The Lessee should not cede or assign this lease.

ii. The applicant to indemnify Council against any claim that
may arise in connection with this application.

iii. Any mining structures built should comply with all Council bye-laws and
statutes and relevant policies.

iv. Approval was subject to the applicant submitting a partnership agreement
for scrutiny to the Department.

iv. All previous lease conditions remained the same.

2. That the outstanding balance of $864.29 be cleared prior to a written consent.

DOUBLE ALLOCATION OF STAND 25645 PUMULA: FAMILY COVENANT
CHURCH AND NINEVAH CHURCH OF CHRIST IN ZION

The Director of Housing and Community Services reported that Council (4 January
2017) had resolved to lease out Stand 25645 Pumula to Family Covenant Church for church
and ancillary purposes only. The lease agreement was signed on the 28™ of March 2017.

The same stand was however, mistakenly leased out (Council 2 May 2018) to
Ninevah Church of Christ In Zion for an initial period of two (2) years subject to review for
church and ancillary purposes only. The lease agreement was signed on the 4 July 2018,
hence the double allocation.

To resolve the double allocation, the Engineering Services Department had identified
stand number 26061 Pumula as depicted on TPA 8746 measuring 2500m>. However, the
following should be noted:-
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1. Any developments should be in accordance with the Council approved plans and
relevant by-laws. The stand is not to be occupied until approved sanitary and ablution
facilities had been provided.

2. The stand has access to both sewer and water.

ZESA’s general servitude covering the property would be required.

4. The stand is not surveyed, vide drawing TPA 8746.

»

The Chamber Secretary (Valuation) had advised that the selling price would be
provided once the minimum building clause of 200m” plinth area had been complied with.
However, the stand shall be leased out to the applicant on usual Council terms applicable to
churches at a monthly rental of US$35.

The Department had no objections to the allocation of Stand 26061 Pumula to
Ninevah Church of Christ In Zion to resolve the double allocation.

It was:-

RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:

1. That Council reviews and rescinds its decision (2 May 2018) that resolved
to lease out Stand 25645 Pumula to Ninevah Church of Christ for
church and ancillary purposes only.
2. That Council’s decision of (4 January 2017) that resolved to lease out
Stand 25645 Pumula to Family Covenant Church be re-affirmed.
3. That Stand 26061 Pumula be leased out to Ninevah Church of Christ
in terms of Section 152 (5) of the Urban Councils Act, Chapter 29:15
subject to payment of monthly rentals of $35 subject to review.

APPLICATION FOR SURRENDER AND REFUND : TSHABALALA SHOP 316/103 :
LILTAN NYONI : ACCOUNT NUMBER 583160103

The Director of Housing and Community Services recalled (8" February 2019) that
Council (5 November 2014) had resolved to lease out Shop 316/103 for establishing a new
and second hand clothing shop to Lilian Nyoni at her tendered bid rental of $40 per month.

An application letter for surrender and refund of monies paid from 1% of January 2016
to date had been received from Lilian Nyoni c¢/o 67028/11 Sizinda Flats, P.O. Tshabalala,
Bulawayo. Find appended below the letter of the applicant.

“I Lilian Nyoni won this tender on the 5™ of November 2014 but to my surprise as
from the 1% of January 2016 to date this shop was given or being used by Tshabalala
Youths.

I have been paying rates of $50 per month from 2016 to date yet I was deprived of
using the premises.
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I therefore surrender and request to have this account stopped with immediate effect.

I also request to be refunded my money I paid from 1% January 2016 to date.
I was not using the premises.

My bank account number is 2335 100 3340 Barclays Bank Robert Mugabe Way
Bulawayo.

Your advice and information is much appreciated.

Yours faithfully

Lilian Nyoni
SR. No. 23179~

The Chamber Secretary (Valuation) had no objections to the surrender and refund of
monies to the applicant for the period she was not in occupancy due to political influence.

The Financial Services Department had advised that the applicant had been paying
$50 per month since June 2015 and had paid a total of $2 000 to date.

The Department had no objections to the application as the applicant did not occupy
the abovementioned shop.

RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTE:

1. That Council reviews and rescinds its decision (5 November 2014) that
resolved to lease out Tshabalala shop number 316/103 to
Lilian Nyoni.

2. That an application to surrender and refund of monies paid from
the 1* of January 2016 to date be acceded to.

3. That all accruals after the 1* of January 2016 to date be written off

and the account closed forthwith.

REQUEST FOR RE-ALLOCATION OF STAND 19022 KELVIN NORTH PHASE 2 :
CHANNELS OF KINETIC ENGINEERING

The Director of Housing and Community Services recalled (8" February 2019) that
Council (2 March 2016) had resolved to sell Stand 19022 Kelvin North to Mr J.B. Sibanda
for the establishment of aircraft research projects and other acceptable industrial ventures at a
selling price of US$2 500 excluding Vat.
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The applicant had since applied for change of name from J.B. Sibanda to Channels of
Kinetic Engineering (Pvt) Ltd and the application had been circulated to relevant departments
who had responded as follows:-

The Health Services Department had no objections to the request.

The Chamber Secretary (Valuation) had no objections to the application subject to
payment of the respective administration fees.

The Engineering Services Department had no town planning objections to the change
of name provided all other departments were agreeable and was done with Council policy
with regards to the same.

The Financial Services Department had no objection to the application.

The Department had no objection to the application.

RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:

1. That Council reviews and rescinds its decision (2 March 2016)
that resolved to allocate Stand number 19022 Kelvin North
Phase 2 to J.B. Sibanda.

2. That Stand 19022 Kelvin North be re-allocated to Channels of Kinetic
Engineering (Pvt) Ltd in terms of Section 152 (2) of the Urban
Councils Act, Chapter 29:15 subject to compliance with all terms
and conditions applicable to the same.

APPLICATION FOR RENEWAL OF LEASE: STAND NUMBER 2147A BT:
BULAWAYO MOTOR RACING ASSOCIATION (PVT) LTD : TPB 250: AREA
328.8095 ACRES IN EXTENT

The Director of Housing and Community Services recalled (8" February 2019) that
Council (6 November 1968) had resolved to lease out stand number 2147 BT to Bulawayo
Motor Racing Association (Pvt) Ltd for a period of fifty (50) years for purposes of
establishing a motor car, motor cycle, race meetings, motorkanas and similar events and for
such other sporting purposes. The lease had expired.

An application for renewal of lease had been received from Bulawayo Motor Racing
Association c¢/o P. O. Box 1930 Vic Falls Road, Bulawayo.

The application had been circulated to all relevant departments who had responded as
follows:-

The Chamber Secretary (Valuation) had recommended a monthly rental of US$16.64
subject to review at the pleasure of Council.
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The Engineering Services Department had no town planning objections to application
provided all other departments were agreeable.

The Financial Services department had advised that the applicant was up to date with
rates and lease rentals and had no objections to the lease renewal.

The Department had no objections to the application. The lease could be renewed for
a further ten (10) years subject to review at the pleasure of Council.

RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:

That the lease for Stand number 2147A BT. be renewed for a
further period of ten (10) years subject to review in terms
Section 152 (5) of the Urban Councils Act, Chapter 29:15
subject to compliance with all terms and conditions
applicable to such leases including payment of US$16.64
being monthly rentals.

APPLICATION FOR LEASE RENEWAL: STAND NUMBER 25093 COWDRAY
PARK: TPA: 9667: AREA: 4 000M*: MR. S. SIBANDA: SECURED CAR PARK

The Director of Housing and Community Services recalled (8" February 2019) that
Council (2 April 2014) had resolved to lease out Stand number 25093 Cowdray Park in
extent 4 000m” as depicted on TPA 9667 for the establishment of a secured car park for an
initial period of three (3) years subject to review. The lease had expired.

An application for lease renewal had been received from Mr. S. Sibanda, c/o 3694
Cowdray Park, P. O. Luveve, Bulawayo.

The application had been circulated to relevant departments who had responded as
follows:-

The Engineering Services Department had no objections to the application for lease
renewal provided other addresses were agreeable.

The Health Services Department had no objections to the application.

The Chamber Secretary (Valuation) had no objections to the renewal of the lease
subject to compliance with the terms and conditions of the lease. Furthermore, the current
monthly rental of US$65.52 was still adequate for the lease.

The Financial Services Department had advised that the applicant owed Council an
amount of US$3 700.87 as at 29 January 2019 billing and had recommended that the
applicant cleared the balance before the application could be considered.
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The Department had no objection to the application since the applicant had entered
into a payment plan with Financial Services Department.

RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:

That the lease for Stand number 25093 Cowdray Park for Mr. S. Sibanda
be renewed for a further period of three (3) years subject to review

in terms of Section 152 (5) of the Urban Councils Act,

Chapter 29:15 subject to compliance with all regulations applicable

to car park leases including payment of monthly rentals of

US$65.52 subject to review.
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ELECTION OF CHAIRPERSON FOR THE SUB-COMMITTEE ON ALLOCATION
OF STANDS AND PREMISES FOR DEVELOPMENT FOR THE MUNIPICAL
YEAR 2019

The City Legal Officer advised (14" February, 2019) that the Urban Councils Act
Chapter 29:15 provided that at the first meeting of the Committee, Councillors shall elect the
Chairperson and Deputy Chairperson of the Committee.

Nominations for the position of Chairperson were called for Councillor F. Javangwe
proposed and was duly seconded that Councillor P. Moyo be elected chairperson of this
Committee.

There were no further nominations and Councillor P. Moyo was duly elected
Chairperson of the Sub-Committee on Allocation of Stands and Premises for Development
for the Municipal Year 2019.

It was unanimously:-
RESOLVED:

That Councillor P. Moyo be elected Chairperson of the
Sub-Committee on Allocation of Stands and Premises for
Development for the year 2019.

ELECTION OF THE DEPUTY CHAIRPERSON FOR THE MUNICIPAL YEAR
2019

The Chairperson (Councillor P. Moyo) called for nominations for the position of
Deputy Chairperson. Thereafter Councillor F. Mhaka proposed and was duly seconded that
Alderman C. Zana be elected Deputy Chairperson of the Sub-Committee on Allocation of
Stands and Premises for Development for the Municipal Year 2019.

There were no further nominations and Alderman C. Zana was accordingly duly
elected Deputy Chairperson of the Sub-Committee on Allocation of Stands and Premises for
Development for 2019 Municipal Year.

It was unanimously:-

RESOLVED:

That Alderman C. Zana be elected Deputy Chairperson of the
Sub-Committee on Allocation of Stands and Premises for
Development for the year 2019.

The meeting terminated at 15.08 p.m.
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