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CITY OF BULAWAYO

MEETING OF THE CITY COUNCIL

NOTICE IS HEREBY GIVEN THAT THE THREE THOUSAND THREE HUNDRED
AND FIFTIETH MEETING OF THE CITY COUNCIL WILL BE HELD VIRTUAL ON
WEDNESDAY 1°" SEPTEMBER , 2021 AT 12.00 NOON TO CONSIDER THE ITEMS
***  SET OUT IN THE ATTACHED AGENDA AND TO TAKE SUCH ACTION AS MAY

BE DEEMED ADVISABLE.

S. ZHOU
27" AUGUST, 2021 CHAMBER SECRETARY
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CITY OF BULAWAYO

MEETING OF THE CITY COUNCIL :
WEDNESDAY, 1°" SEPTEMBER, 2021 AT 12.00 NOON.

AGENDA

CONFIRMATION OF THE MINUTES OF THE ORDINARY MEETING HELD ON
THE 4™ AUGUST, 2021

Attached ANNEXURE ‘A’ Pages Ato K

REPORT OF THE FUTURE WATER SUPPLIES AND WATER ACTION
COMMITTEE: MEETING HELD ON THE 3®° AUGUST, 2021

Attached ANNEXURE ‘B’

REPORT OF THE HEALTH, HOUSING AND EDUCATION COMMITTEE:
MEETING HELD ON THE 11™ AUGUST, 2021

Attached ANNEXURE ‘C’

REPORT OF THE ENVIRONMENTAL MANAGEMENT AND ENGINEERING
SERVICES : MEETING HELD ON THE 16 AUGUST, 2021.

Attached ANNEXURE ‘D’

REPORT OF THE TOWN LANDS AND PLANNING COMMITTEE: MEETING
HELD ON THE 17™ AUGUST, 2021

Attached ANNEXURE ‘E’
REPORT OF THE FINANCE AND DEVELOPMENT COMMITTEE: MEETING
HELD ON THE : 24™ AUGUST, 2021

Attached ANNEXURE ‘F

REPORT OF THE GENERAL PURPOSES COMMITTEE: MEETING HELD
ON THE 25™ AND 26™ AUGUST, 2021

Attached ANNEXURE ‘G’

APPLICATIONS FOR LEAVE OF ABSENCE




ANNEXURE “A’



MINUTES: A
NO. 3349 2021
MINUTES OF THE THREE THOUSAND THREE HUNDRED AND FORTY NINTH

MEETING OF THE BULAWAYO CITY COUNCIL HELD VIRTUAL ON
WEDNESDAY, 4™ AUGUST, 2021 AT 12.00 NOON.

PRESENT:
Councillor ~ Mlandu Ncube (Deputy Mayor) (Chairing)
Alderman M. Lubimbi
Councillor A Batiral
S. Chigora
“ M. Dube
“ F. Javangwe
“ R.D. Jele
“ F. Mhaka
“ P. Moyo
“ S. Moyo
“ F. Msipha
“ S. Mutanda
“ Mildred Ncube
“ S. Sibanda
“ M.V. Chunga
“ J. Ndlovu
ALSO

The Town Clerk

The Chamber Secretary

The Director of Engineering Services

The Acting Deputy Financial Director

The Director of Health Services

The Acting Human Capital Director

The Director of Housing and Community Services

The Acting Director of Town Planning and Development
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MINUTES

Council
4.8.2021

RESOLVED:

That the minutes of the Ordinary Council meeting

Held on the 4™ August 2021 be taken as read and

signed with the proviso that item 7 (a) therefore

I.e City Financial Health Information (item 6 )

(Minutes of the 3347 Council Meeting — Report of the

Finance and Development Committee : Meeting held on

the 22™ June 2021) that the year which was referred to by
Councillor S Chigora be amended to read as follows on the
contribution by Councillor S. Chigora who was duly seconded.

That he was also concerned about 2020 utility bill
payments done online which had not been credited into
respective accounts.

REPORT OF THE HEALTH HOUSING AND EDUCATION COMMITTEE:

MEETING HELD ON THE 13™ JULY 2021

RESOLVED:

That the report of the Health Housing and Education
Committee as submitted be received and the various
recommendations contained therein be adopted

with the exception of the undermentioned items
which be dealt with as follows:-

Health Inspectorate: (Item 4)

Councillor S. Chigora noted that some Supermarkets, Shops and Restaurants were
being scored below C. He wanted to know the action being taken with regards to such
Supermarkets, Shops and Restaurants. He suggested that such business be closed and re-
opened after satisfactory results.

The Deputy Mayor was also concerned about illegal home tuckshops which had
increased in the City, mostly defying the national Covid 19 lockdown regulations. He was
also concerned about well established bread suppliers who traded with these unlicenced

tuckshops.
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4.8.2021

Councillor S. Mutanda in response highlighted that inspections were being done
throughout the City. Remedial action was being instituted accordingly. Engagements would
be done with bread suppliers who supplied bread to unlicenced tuckshops. There was need to
observe and adhere to all Covid 19 regulations.

RESOLVED:
That the recommendation of the Health

Housing and Education Committee be
adopted.

Health Promotion: June 2021 (Item 6)

Councillor M. Dube appreciated the work done in the fight against Covid 19. He felt
that more could be done especially the disinfection of public places. Shopping centres and
tuckshops should be monitored and relevant by-laws enforced. Although Council Clinics
were being overwhelmed, clinic staff had continued to provide excellent service delivery.
Nketa Clinic was one of the outstanding clinics.

Councillor R. D Jele was concerned about the flouting of Covid 19 regulations by
residents. Funeral gatherings were becoming super spreaders and should be avoided. Other
residents had continued to do body viewing during burial services. He urged Council to
provide disinfection services to residents on time.

Councillor F. Javangwe concurred. Most residents had now turned up for vaccination
and this had created congestion in vaccination Centres. Consideration should be done to have
more vaccination mobile centres. Disinfection of Covid 19 patients homes should be
prioritised.

Councillor S. Sibanda concurred. Council was taking too long to disinfect Covid 19
patients’ homes. He suggested that Covid 19 taskforces should be empowered to assist in this
regard.

Councillor P. Moyo noted that the establishment of more vaccinated Centres
throughout the City will reduce congestion. These centres must be near the residents for easy
accessibility.

Councillor J. Ndlovu observed that some Apostolic sects were conducting Church
Services with a lot of Congregants in the City bushy areas during the national lockdown. The
30 mourners at the Cemetery rule was not being adhered to. There was a lot of crowding
outside the Cemetery gates during burials. Other Funeral Service Palours were still providing
75 seater buses during burials.
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4.8.2021

Alderman M. Lubimbi said that disinfection should be done throughout the City. For
semi-detached houses the whole unit should be disinfected.

Councillor A. Batirai did not support the ZDF’s vaccination assistance programme.
He enquired if Council had serious staff challenges that had led to the engagement of ZDF.
The relationship between ZDF and residents was not very good.

The Deputy Mayor (Councillor Mlandu Ncube) explained that ZDF had a mandate to
assist during a crisis. It should also be noted that ZDF was out in Communities to assist
during their ZDF weak ahead of the Defence Force Day celebrated on the 10" August 2021.
Council was very grateful to this king gesture. Residents Association Chairpersons should be
engaged with regards to funeral gatherings by residents.

Councillor S. Mutanda in response explained that efforts were being made to give
residents more information on the fight against Covid. There was a lot of stigma associated
with Covid 19. Fear of stigmatisation led a lot of families to remain silent when a relative
died because of Covid 19 complications. She urged Funeral Parlours to assist in guiding
affected families accordingly. Disinfection needed highly trained staff and it would not be
prudent to allow Covid 19 taskforce members to provide the disinfection services. Council
was appreciative of the service delivery being provided by the ZDF. The issue of more
mobile vaccination centres would be raised in the Provincial Covid 19 taskforce team.

RESOLVED:
That the recommendation of the Health

Housing and Education Committee be
adopted.

REPORT OF THE ENVIRONMENTAL MANAGEMENT AND ENGINEERING
SERVICES COMMITTEE: MEETING HELD ON THE 19" JULY 2021

RESOLVED:

That the report of the Environmental Management
and Engineering Services Committee as submitted
be received and the various recommendations
contained therein be adopted with the exception
of the undermentioned items which be dealt with
as follows:-
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Operation Florian Mission In Bulawayo: Request For Council To Fund The Shipping
Of Donated Fire Fighting Equipment 10N of Two Water Tenders (Item 1)

Councillor S. Chigora applauded operation Florian for the kind gesture they had
shown over the years to the City of Bulawayo. He noted that Southampton Building along 9"
Ave and JMN Nkomo Street was once gutted by fire. The Fire Brigade had equipment
challenges. The Fire Brigade had no Turntable ladder/Hydraulic Platform. He suggested that
operation Florian be engaged with regards to Turntable ladder/Hydraulic Platform vehicle.

RESOLVED:
That the recommendation of the Environmental

Management and Engineering Services Committee
be adopted

Road Maintenance (Item 4)

Councillor S. Chigora applauded Council for improved roads service delivery.
Decomposed gravel had been delivered in most areas for pothole patching. Council
equipment was overwhelmed hence the need to outsource.

RESOLVED:
That the recommendation of the Environmental
Management and Engineering Services Committee

be adopted.

Emergency Roads Rehabilitation Programme 2 ( ERRP2) (Item 6)

Councillor S. Chigora felt that the major/main roads awaiting rehabilitation should
have been prioritised. Most of the roads being prioritised were not the connecting roads.
Central Government was supposed to have made consultations with BCC. ZINARA had
outstanding payments and the funds had been channelled to the Emergency Road
Rehabilitation Programme (ERRP2). He did not support the rehabilitation of J. Tongogara
Street before other roads.

Councillor F. Msipha noted that most of the roads were in a bad state. Council should
inspect roads from time to time. An annual roads rehabilitation programme should be drawn
and adhered to. All residents needed road service delivery in all the Wards.
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Councillor P. Moyo was concerned about the rehabilitation works on Masiye
Phambili Drive. There was no proper detour and the road signage was very poor.

Councillor S, Sibanda was also concerned about Lobengula Street which had been
damaged by public transport vehicles. The road needed to be prioritised.

Councillor F. Mhaka felt that priorities should be given to all roads leading to schools
and shopping centres. This should be done before schools opened. He did not support the
rehabilitation of J. Tongogara Street ahead of other main roads.

Alderman M. Lubimbi highlighted that Central Government’s rehabilitation
programme was commendable. Most roads should be rehabilited at the end of the
programme. Roads inspections would continue to be done accordingly.

The Deputy Mayor (Councillor Mlandu Ncube) explained that Lobengula Street had
been attended to. The regrading programme would soon cover all the wards.
RESOLVED:
That the recommendation of the Environmental
Management and Engineering Services Committee

be adopted.

REPORT OF THE TOWN LANDS AND PLANNING COMMITTEE: MEETING
HELD ON THE 20"™" JULY 2021

RESOLVED:

That the report of the Town Lands and Planning
Committee as submitted be received and the various
recommendations contained therein be adopted.

REPORT OF THE GENERAL PURPOSES COMMITTEE: MEETING HELD ON
THE 26" JULY 2021

RESOLVED:

That the report of the General Purposes
Committee together with reports on:-

(@ Summary Report on General Staff Loss and Injury on duty for the period ending
30 June 2021



Council
4.8.2021

(b) Collective Bargaining Agreement (CBA) in Respect of the Third quarter (Q3) —
2021 — Bulawayo City Council AND ZUCWU (Bulawayo Branch)

(c) Communication received from the Local Government Board on Compensation of
Senior Council Staff.

(d) Confirmation of Renewal of Employment Contract — Local Government Board —
Section 123 (E) as read with Section 132 of the Urban Councils Act (Chapter
29:15) Mr C Dube (SR Number 31981) Town Clerk.

(e) Renewal of Employment of Contract for Christopher Dube as the Town Clerk for
City of Bulawayo: For period 01 October 2020 to 30 September 2024.

() Recruitment of Council Employees Local Government Laws Amendment Act —
2008

(g) Extension of Leadership Tenure from July 2021 to July 2022 Zimbabwe Urban
Councils Workers Union — (ZUCWU) — Bulawayo Branch.

(h) Authorised and Actual Establishment Comparison Summary Sheet as at 30 June
2021

() Acting Appointments in Excess of Six Months: Town Planning Department.

as submitted be received and the various recommendations contained therein be
adopted

(6) REPORT OF THE FINANCE AND DEVELOPMENT COMMITTEE: MEETING
HELD ON THE 27"" JULY 2021

RESOLVED:

That the report of the Finance and Development
Committee as submitted be received and the
various recommendations contained therein be
adopted with the exception of the undermentioned
item which be dealt with as follows:-

(@ Update on results based finance urban maternity voucher ram scale

up (item 17)
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4.8.2021

Councillor R. D Jele supported the programme. The programme would uplift Council
clinics. Expecting mothers should be encouraged to register at their local clinics. In return
Council Clinics would benefit and Service delivery would improve.

RESOLVED:

That the recommendation of the Finance
and Development Committee be adopted.

EXTRACT FROM MINUTES OF THE FUTURE WATER SUPPLIES AND WATER
ACTION COMMITTEE: MEETING HELD ON THE 3%° JUNE 2021

RESOLVED:

That the Extract from the Minutes of the Future

Water Supplies and Water Action Committee as
submitted be received and the various recommendations
contained therein be adopted.

APPLICATIONS FOR LEAVE OF ABSENCE

RESOLVED:

That the following application
of leave of absence be approved
or confirmed as appropriate.

Councillor S. Moyo 10" to 25" August 2021 inclusive

RESOLVED THAT COUNCIL DO NOW SIT IN COMMITTEE
COUNCIL IN COMMITTEE

MAYORAL HOUSE

The Town Clerk reported (4™ August, 2021) that Council (7/04/2021) had resolved
that its house at Hornung Golf Club be turned into Mayoral accommodation and Security be
provided to the property and its occupants. Upon inspection of the property it was noted that
some renovations needed to be done before the occupation. The Director of Housing and
Community Services had detailed scope of works and estimated costs as shown below.



Council

4.8.2021
GROUND FLOOR
KITCHEN
. Attend to wall cracks
. Attend to window stays
. Replace kitchen cupboard door 433x900mm
LOUNGE
. Replace damaged parquet tiles 1m?
. Attend to main door, make good to all loose timber
ENSUITE TOILET
. Replace copper connector to low level cistern
. Replace wash hand basin complete with pedestal and taps
. Install towel rail 2000mm long
. Attend to cistern water inflow
BATH
. Replace wash hand basin complete with pedestal and taps
VERANDAH LEADING TO MAIN BEDROOM
. Replace rotten burglar proofing
FIRST FLOOR
LANDING
. Timber quadrant 10 000mm complete
. Painting to burglar bar
. Mosquito gauze and ND4 frame to be installed
BATH
. Replace wash hand basin complete with pedestal and taps
TOILET
. Install wall tile complete with adhesive
. Touch up toilet door at the bottom
BEDROOM
. Attend to trap door
. Attend to ceiling stains
. Attend to door leading to circulation
LOUNGE 2
. Attend to window stays
. Attend to all loose timber (shelving)
. Replace mirror 1500x500mm
. Attend to ceiling stains
. Attend to door leading to landing
. Replace parquet tiles 2m?
EXTERNAL WORKS
. Landscaping, 24m3 of decomposed gravel
. Attend to en-suite elbow outside
. Cutting down of 2 trees and trimming of 1 tree
. Touch up and paint barge/fascia board

. Attend to main gate keys.
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Guard room- 20m2, Dura wall- 256m plus one gate of 4m, Double Car Port or Garage,
Painting to the entire structure internal and external. Attend to plumbing i.e. water and sewer

SUMMARY OF COSTS

Description Costs (usd)

Main house renovations 15 150.13
Boundary wall 103 571.55
Guard room 10 624.46
Double Garage 17 018.55
TOTAL 146 364.70

A site inspection was conducted by an Interdepartmental Committee and the following
options were noted:

Option 1 - To renovate the property at Hornung Park as detailed above. Concerns were

however raised on the extent of the land to conduct the necessary renovations.

Option 2 — Build a house at the City of Bulawayo stand at Selbourne Park. The estimated

costs for renovations and property renovations had a slight difference.

Option 3 — To buy a property at Market rates which could be moved to an institutional

property once building of the Mayoral Mansion was completed.

The Committee recommended that Council took into consideration Option 2 as the estimated
time of renovations and building were the same (3 — 5 Months). The estimated building costs
of a new house were slightly higher than the renovation costs. It was also noted that Council
could utilise its Building Branch staff to conduct the special project. The team further
recommended that additional temporary contract staff (30 workers) distributed among
Builders, Bricklayers, Labourers, carpenters etc be procured to assist in ensuring that the
deadline was met. Further assistance be obtained from Engineering Services Department
inclusive of requisite machinery such as Front end loaders, caterpillars etc and staff. The
detailed figures and Bill of Quantities be finalised.

It was also noted that a total of ZWL$ 25 000 000.00 be viremented from vote 0084/12244 ($

16 200 000.00) and 0084/12245 ($ 8 800 000.00) to cater for building costs for the Mayoral

Mansion.

It was hereby recommended -

e That a total of ZWL$ 25 000 000.00 be viremented from vote 0084/12244 ($ 16 200
000.00) and 0084/12245 ($ 8 800 000.00) to cater for building costs for the Mayoral
Mansion.

e That Council authorises the building of a Mayoral Mansion at the Selbourne Park Stand.

Discussion ensued and the Acting Mayor (Councillor Mlandu Ncube) was of the
opinion that Council should purchase a house.

Councillor R.D. Jele however supported option 2 and that Council would build the
house in stages. Option 3 would give Council a challenge, as eventually money would have
to be spent in building the appropriate Mayoral House at the designated stand. He expressed
displeasure at the proposed costs of renovations which he felt were too high.
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4.8.2021

Councillor S. Chigora sought clarity on the renovations. He concurred with

Councillor R.D. Jele to build the house. He wanted to know if Council had adequate funds
for the project.

Councillor S. Moyo also supported Option 2, ie to start building a new house.
Councillor J. Ndlovu concurred.

Thereafter it was —
RESOLVED:

1. That authority be granted for the building of a Mayoral
Mansion at the Selborne Park Stand

2. That atotal of ZWL$25 000 000 be viremented
from VVote 0084/12244 ($16 200 000) and Vote
0084/12245 ($8 800 000) to cater for building
costs for the Mayoral Mansion.
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REPORT OF THE FUTURE WATER SUPPLIES AND WATER ACTION COMMITTEE :
MEETING HELD VIRTUAL ON_3R° AUGUST , 2021 AT 11.00 AM

PRESENT:
Councillor  S. Moyo (Chairperson)
Councillor  S. Mguni (His Worship the Mayor)
Councillor  J. Ndlovu
ALSO:
The Town Clerk
The Chamber Secretary
The Director of Engineering Services
APOLOGY:

Alderman S. Khumalo ( Deputy Chairperson)
Councillor  A. Batirai
“ M. Dube




1) STATUS OF WATER RESOURCES

The Director of Engineering Services reported (29" July, 2021) that the City’s overall water
percentage storage in the dams as at 20™ July 2021 was 62.80%. The percentages kept decreasing
since the rainy season ended in March 2021.

Month on Month Actual Water Storage

Overall water storage in the dams was at 260,281,380m®. The current consumption trend was at an
@ average of 140.30 M t/day and while the current average daily raw water abstraction was

155 Mt/day for clear/treated water production.

COMPARISON OF OVERAL STORAGE IN SUPPLY DAMS
BETWEEN 2020 AND 2021

2020 2021
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Figure 1.1 Comparison of monthly overall dam storage for 2020 and 2021
City Consumption.
The total consumption for the month of July 2021 was 4,349,145m> with a daily average of
140,295m°. Total monthly average consumption for July 2020 last year was 3,075,029 m®

with a corresponding daily average of 102,500 m®. The differences in consumption was due
to the different shedding regimes in the mentioned periods.



Monthly Statistics

MONTHLY STATISTICS- Metered data 20 July 2021

Dam Volumes and Abstraction.

Jul-21 Jul-20
Operatio CAPACITIE Abstractio Abstractio

DAM n S Volume m3 % full n volume m3 % full n

130,704,61
Insiza Mayfair Y 173,491,000 0 75.34 48,659,408 28.05
Inyankuni Y 80,781,000 48,487,530 60.02 35,514,350 43.96
Lower Ncema Y 18,237,700 | 15,831,820 86.81 1,090,820 5.98
Umzingwane Y 44,663,500 8,718,100 19.52 1,361,600 3.05
Upper Ncema Y 45,458,500 | 19,438,120 42.76 910,800 2.00
Mtshabezi Y 51,996,000 37,101,200 71.35 20,154,800 38.76

260,281,38 107,691,77 2597
Total Operational Dams 414,627,700 0 62.80 | 4,524,222 8 ) 2,998,029

Averag Averag
MONTHLY CONSUMPTION &SIV Volume m® e max min Volumem® e max min
103,33 153,63
Criterion discharge 3,010,789 97,122 0 89,909 3,848,519 104,895 1 119,161
Tuli 1,091,400 35,206 41,000 5,300 41,040 7,266 3,672 0
Nyamandlovu 414,067 13,357 20,736 5,616
TOTAL SIV 4,516,256
167,03
CONSUMPTION 4,349,145 140,295 5 130,964 3,889,559 129,652
Averag Averag

Metered water pumped Volume m? e max min Volumem3 e max min






From Nyamandlovu(Cowdray park) 414,067 13,357 20,736 5,616 41,040 1,466 3,672 0

Clear to Tuli 1,091,400 35,206 41,000 5,300 804,668 30,881 38,544 13,464
124,63 116,50

Criterion treatment works 3,271,035 105,517 0 84,198 2,995911 106,997 2 96,885

Total pumped in the month 4,776,502 3,841,609 139,344

The above statistics are as at 20 July 2021

WATER CONSUMPTION: Total water consumption is 4,349,145 m3

BULAWAYO CITY COUNCIL-Engineering
Department-Water branch
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VOLUME

SIV Vs CONSUMPTION FOR JULY 2021
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Figure 1.2 System Input VVolume Vs Consumption

1.1 Dam Levels

As at 20" July 2021 percentage storage had decreased from the previous month of June 2021
by 1.83% from 64.63% to 62.80%. Total volume was 260,281,380m* of which the usable
volume was 243,696,272m2. During the similar period last year, the operational dams
contained 107,691,778 m® of water (i.e., 25.97 %.), which was 36.83 % less than the current
storage. A summary of dam volumes and percentages was as shown in Tablel.1.1 below.

Table 1.1.1 Comparison of dam volumes as at 20" July 2021

DAM

20 July 2021 20 July 2020

20 June 2021

Insiza

Inyankuni

Lower
Ncema

Umzingwane

Upper Ncema

Mtshabezi

Total

Volume (m®) | Percent (%) | Volume (m®) | Percent (%)

260,281,380 | 62.80 107,691,778 | 25.97

Volume (m® | Percent (%)

267,954,256 64.63




1.2

Dam Water Usage.

1.2.1 Drawdown and Abstraction
An average net drawdown of 7,908,827 m®was estimated monthly and an abstraction of
4,524,222 m® as in Table 1.2.1 below were realised

Table 1.2.1 Monthly drawdown for the month ending 20 July 2021,

Month June 2021 July 2021 Net drawdown | Abstracted
Volume (m?) 267,954,256 260,281,380

7,908,827m* 4524,222m?
% full 64.63 62.80

Abstraction

Abstraction from supply dams in the month of July 2021 totaled 4,524,222 m* while
Mtshabezi had no pumping for the entire month. Table 1.2.2 was a comparison of monthly
dam volumes, percentages, and abstractions for the year 2020 and 2021 whilst Figure 1.2.1
was a comparison of abstraction for the years 2020 and 2021.

Table 1.2.2 Comparison of monthly dam volumes, percentages, and abstractions

Volume (m®) Percentage Abstraction (m®)
2020 2021 2020 2021 2020 2021
July | 107,691,778 | 260,281,380 25.97 62.80 2,998,029 4,524,222




CCMPARISON OF MONTHLY ABSTRACTION FOR 2020 and 2021
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Figure 1.2.1 Comparison of monthly abstraction for 2020 and 2021

1.2.2 Projected Depletion
Table 1.2.3 showed the expected depletion periods per dam site whereas Table 1.2.4
illustrated the maximum abstractions that could be achieved per dam site if still in operation
for the year. This was assuming that the city population and the city development growth
remained as it was.

1.2.2 Projected Depletion

Table 1.2. 3 Expected depletion periods Dam by dam as at 20" July 2021.

Dam depletion figures as at 20 May 2021

Volume of Available Water(m® .
Dam (Less Dead water) ) Depletion Month
Insiza Dam 123,764,970 17-Jun-24
Inyankuni 45,256,290 9-Nov-25
Lower Ncema 15,102,312 11-Sep-22
Umzingwane 6,931,560 1-Jan-22
Upper Ncema 17,619,780 28-Sep-22
Mtshabezi 35,021,360 13-Mar-25
Total (m°) 243,696,272

NB: Lower Ncema normally depleted later than indicated as Upper Ncema was used as
a source for it. The above were the current obtaining figures as at date of preparation
of this report.



Table 1.2. 4 Projected daily water abstraction capacities from supply sources from January to December 2021 if there were no further

rains.

Dam

Insiza
Inyankuni
Upper Ncema
Lower Ncema

Umzingwane
Mtshabezi
Nyam. (Rochester)

Nyam. (Epping Forest)

Total Raw water Available
for pumping to Criterion
(ML)

Ave System Input VVolume

Act. Ave, Daily Consumption
2021(ML/d)

Actual Average Daily
Consumption 2020 (ML/d)

Depletion
Month

13-Jun-24

26-Nov-25

28-Feb-22

8-Feb-22

6-Mar-23

12-Dec-24

DAILY MAXIMUM WATER AVAILABLE FOR ABSTRACTION (ML) UP TO DECEMBER 2021

JAN

48
18

30
36

10
(10)
102

109.5

106.7

129

FEB

48
18

30
36

10

(10)

102

102.5

109.5

128

MAR | APR
55 55
18 18
30 45
36 36
10 9
10 7
109 109

1145 132.7
111.2 134.3
124 113.17

MAY = JUN | JUL AUG

55 55 55 55
18 10 18 18
Water abstracted via lower Ncema
45 45 45 45
35 45 45 45
Water abstracted via Mzingwane
10 10 10 10
10 10 10 10
118 110 118 118

150.7 156.3 145.7

141682 & 157.08 | 1403

10490 | 100.20 | 102.50 108.7

SEP

55
18

45
45

10

10

118

105.89

OCT NOV
55 55
18 18
45 45
45 45
10 10
10 10
118 118

96.23 | 112.87

DEC

55
18

45
45

10

10

118

101.28



1.3.0 Reservoirs

The average reservoir levels had maintained a fair to good position as indicated in
Table 1.3.1. While the raw water reservoir had since increased above 6m.

City Reservoir Levels trend on the last two months.

Average Daily Reservoir Levels - June -July 2021

Magwegwe Hillside Tuli Crit Clear Crit Raw

20
1
1
1
1
1
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EFSL ®June ®=July

Figure 1.3.1 Reservoirs levels for the period June - July

Table 1.3.1 Average City Reservoir levels for the month of July 2020.

Reservoir Critical level | Level Design Volume Comments
Magwegwe 9.0 ft 13.0 108.0ML Good position
Hillside 170 ft 17.0 45.0ML Good position
Rifle Range 5.0 ft 14.00 67.5ML Good position
6.J 120 ft 16.0 45.0ML Good position
Tuli 6.0 ft 16.0 45.0ML Fair position
Crit Clear 1.0m 3.46 90.0ML Good position
Crit Raw 10m 6.86 1400ML Good position
TOTAL 1800.5ML




RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

(2) WATER DELIVERY
The Director of Engineering Services reported (29" July, 2021) as follows on the
abovementioned matter:-
@ Ncema and Fernhill
Ncema delivered a total of 3,302,455m® (due to the second Sulzer pumping at
certain times) of raw water out of the expected 4,521,350 m® to Criterion for
treatment, and 1,075,308 m® treated water out of the expected 2,170,000 m®to
Tuli reservoir for distribution. One of the factors contributing to this included
limited abstraction at Inyankuni and Mzingwane which caused low reservoir
levels on the Sulzer line.
(b)  Available Pumping Capacities
At present, Ncema water works had a capacity to pump a maximum of 40 M¢
to 45 Mt/day out of the expected 80 M¢t/day clear water due to the non-
functionality of some filter beds and 100 M¢ to 120 Mt/day out of the
expected 140 Mt/day of raw water. Table 2.1 showed available pumps
currently.
Table 2.1 Available Pumps
Source Pump station ' No. of Working | Not Comments
Pumps working
Surface Ncema
Water Flow serve 3 8 0 Pumps were commissioned and tested
Sulzer 3 5 1 Electro-mechanical working on the repairs of the 3"
Sulzer.
30" Sulzer The 1x42 whose motor was taken for rewiring was due
10 5 4 for delivery by the 13" of August increasing number of
operational pumps to 6 and capacity.
Fernhill
Flow serve 3 3 0 Pumps were tested and commissioned.
Sulzer Electro-mechanical attending to the mechanics and
3 2 1 electrical components of 3™ pump with some parts still

waiting delivery.



30" Sulzer

Inyankuni

Umzingwane

Nyamandlovu

Groundwater | Rochester

Cowdray Park

4 4 0
3 1 2
4 3 1
5 5 0
5 4 1

Three on duty and the other one periodically coming
online.

Electro-mechanical working on 2" booster and also
sourcing Rotor blades of the 3™ The 2™ booster
expected to come online by beginning of August.
Repairs on 2" booster and convolutes of the 3" in
progress with works expected to be completed by mid-
August.

5 pumps now available

Fifth pump awaiting Clayton valves were being still
being sourced.

There was no pumping from Mtshabezi in the month of July 2021 due to disconnections by
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Figure 2.1 Comparison of 2019, 2020 and 2021 Mtshabezi Pumping.

(d) Nyamandlovu

A total of 421,632 m* had been delivered from Nyamandlovu for the month of July
2021, of which 420,773 m® had been pumped from Cowdray Park to Magwegwe

reservoir.



Over the past three years since 2019, ground water pumping had been steadily
increasing, with a more defined output being realised following the commissioning of
the Epping Forest project as was evident in figure 2.2 for the month of July.

Nyamandlovu Pumping
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Figure 2.2 Nyamandlovu pumping for the month of July 2021.
(e)  Leaks on the delivery lines
A total of 20 leaks had been encountered during the month of July 2021 on the
transmission pipelines including leaks on the air vessels.
Table2.2  Bulk conveyance burst pipes and leaks.
Pipeline Insiza | Inyankuni | 30” | Mzingwane | Flowserve | Sulzer | 15” | Nyamandlovu | Ncema | Total
Received 2 1 4 2 3 20
Repaired 2 1 2 17
Outstanding
0 0 0 0 1 0 0 2 0 3

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.




3 TREATMENT CAPACITY AND CONSUMPTION
The Director of Engineering Services reported (29" July, 2021) as follows on the
abovementioned matter:-
a) Available water treatment capacities
Water treatment capacities for the city’s two water treatment plants were as
follows:-
Table 3.1 Treatment capacities of Criterion and Ncema waterworks
Plant | Design Estimated | Actual Comments
Capacity Current Treated in
(m°)/d Capacity | July 2021
(m°/d) (m°)
8 filters out of 20 were operational. Translating to an Operational
1,075,308 | capacity of 35%. Tender was in progress to rehabilitate and bring
Ncema 80,000 39,055 additional 6 filters online, which should improve treatment
capacity to 50,000 m%day
15 out of 16 Filters were operational. Translating to a 93.8 %
operational Capacity. However, a valve leading to plant 2 was
Criteri 3,023,224 currently being attended to by the contractor, which explained the
on 180,000 100,020 temporary subdued output of 100,020 m*/day.
Criterion diversion of Plant 2, to improve output delivery had been
assessed and designs and BOQs prepared to an estimated cost of
USD 330,000.
Total 260,000 118,427 4,098,532

NB. The treatment capacity for Criterion was currently not influenced by the number
of filters available but the volumes of the incoming raw water. Criterion water
@ treatment was being rehabilitated under the Bulawayo Water and Sewerage Services
Improvement Project (BWSSIP) funded by the African Development Bank under
WO04. The project, which had the scope of works, which covered the installation of
new pumps, installation of new filter valves, chemical house repairs and installation
of new valves, was currently at 90% with partial handover of 80% of the scope
coverage.

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.




Chemical Levels

Date 20 July 2021

Chemical Available stock(kg) Monthly usage Lasting period/months lasting period/days

Aluminium sulphate 277,350 114350 2.43 73
Polyelectrolyte 1,400 630 2.22 67
Chlorine 2,325 5520 0.42 13
Ammonia 544 380 1.43 43
HTH 10,876 1790 6.08 182
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CITY BOREHOLES AND WATER QUALITY

The Director of Engineering Services reported (29" July, 2021) that borehole water
was not treated water nor did Council have the capacity to treat or protect such water from
contamination. In that regard, bacteriological quality of borehole water could be guaranteed
since the water was untreated and subject to contamination at any time from environmental
factors like sewer overflows and bacteriological contaminated soil. Residents were therefore
advised to boil borehole water before drinking.

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

RECOMMENDED WATER CONSERVATION STRATEGIES

The Director of Engineering Services reported (29" July, 2021) as follows on the
abovementioned matter:-

Public awareness and water saving campaigns.

These were ongoing through usage of various media platforms through Public Relations.
Continuous engagements with all relevant stakeholders through the current platforms like the
Water Crisis forums, WASH, NGOs and all other platforms was also work in progress.
Water restrictions

The continued enforcement of the water rationing limits as shared by Corporate

Communications to drive towards a City Consumption below 150 Ml/day, currently the
consumption trend was at 140.3Ml/day.

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE



ANNEXURE *C’



REPORT OF THE HEALTH, HOUSING AND EDUCATION COMMITTEE:
MEETING HELD VIRTUAL ON WEDNESDAY 11™ AUGUST, 2021 AT
11.00 A.M.

PRESENT:
Councillor  S. Mutanda (Chairperson)
Alderman M. Lubimbi (Deputy Chairperson)
Councillor  F. Msipha
“ S Moyo
“ F. Mhaka
ALSO:
The Town Clerk
The Chamber Secretary
The Director of Health Services
The Assistant Director of Housing and Community Services (Community
Services)
APOLOGY:
Alderman S Khumalo
Councillor ~ Mlandu Ncube (Deputy Mayor)

“ K. Mujuru
“ J. Ndlovu




(1)

(2)

FOOD HYGIENE : REGISTRATION OF PREMISES FOR THE MONTH OF
JULY 2021.

The Director of Health services reported (5™ August, 2021) that:

Renewals - There were thirty eight (38) renewals during the month of July 2021.

New Name and Address Owner

Hairdresser Blush Salon C. Museve
Stands 94-96 Owner
JMN Nkomo

RESOLVED TO RECOMMEND:

That the abovementioned reported be
received and noted.

CLEANSING SERVICES.

The Director of Health services reported (5" August, 2021) as follows on the
abovementioned matter:-

a) Street Sweeping

Street sweeping activities in the Central Business District and residential areas were
satisfactorily done during the month. However, the shortage of vehicles remained a challenge
in clearing sweepings placed by sweepers in sanitary lanes and designated temporary points
along major roads.

b) Bulawayo Clean Up Campaign

One (1) clean-up campaign was conducted during the month.

One company- Intertoll was fined after its employees were found dumping waste along
Plumtree Road.

c) Refuse Collection

Refuse collection was done satisfactorily as the department was able to adhere to the weekly
schedule in all residential areas in the city. The department was working closely with the
Procurement Management Unit to repair broken down refuse compactors so as to improve
removal of waste in the Central Business District.



Vehicle Situation

Vehicle Type Total No. of wvehicles| No of vehicles | Comments
which did not have | that experienced
any problems problems

Refuse 14 4 10 Three of the

Compactors compactors on

the asset
register were
not obsolete
and were
waiting
disposal as per
the usual
procedures.

Refuse box truck | 2 0 2

Landfill Tipper 2 0 2

Water carrier 1 1 0

Three tonne trucks | 3 0 3

Vans 8 0 8

Refuse Removal Vehicles with Outstanding Problems

BCC Vehicle type Date in | Fault Comment

No. workshop

016 Refuse Compactor 23/07/21 Radiator and Fan Waiting for order
from PMU.

022 Refuse Compactor 01/07/21 Clutch booster Waiting for order
from PMU.

045 Refuse Compactor 20/04/21 Spring hanger Duly’s was
waiting for spares
from Japan.

072 Refuse Compactor 25/03/21 Broken diff to | Work in progress.

propshatft bolt

095 Refuse Compactor 14/07/21 Brake drums and | Waiting for order

shoes from PMU.

097 Refuse Compactor 01/06/21 Brake overhaul Waiting for order
from PMU.

d) Landfill Management

Landfill operations were not satisfactorily carried out due to lack of machinery which needed
mechanical repairs. Fire broke out at the landfill on 19 July 2021 and was largely contained.

The following amounts of refuse were disposed of at Richmond Landfill site during the
month of July 2021:

Domestic Waste - 19 773m®
Industrial Waste - 509m?®
Other Council Departments - 36m°
Liquid Waste - 6 000m*
Reclaimed Waste - 61m>



e) Dog Control

Twelve (12) dog notices were issued for various violations of the Bulawayo (Dog Control
and Licensing) bylaws. The department was on high alert of rabid dogs as 4 cases of rabid
dogs were reported so in the city.

f) Climate Change and Green House Gas Emissions (GHG)

The department continued to monitor greenhouse gas emissions with the waste activities.
Estimations for the month of July 2021 are as follows:

Green House Gas Emissions (GHG)

Activity July

Waste Collection 48435.98
Landfilling 8300648.76
Open Burning 601 796.95
Total 8 950 881.69

The total estimated Green House Gas emissions from solid waste activities for the month of
July 2021 were 8 950 881.69kg of carbon dioxide equivalent (CO2-eq).

The Committee considered the matter and Councillor S. Moyo sought an update on
street cleaning and refuse collection in the C.B.D. She wanted to know what was being done
with regards to vehicle shortage situation.

Alderman M. Lubimbi was concerned about areas in her Ward 29 which were not
being collected by Community refuse truckers. Residents had started complaining and this
was contributing to illegal dumping.

The Chairperson (Councillor S. Mutanda) noted that refuse collection in other wards
had improved. She encouraged Councillors to report all uncollected refuse on the day the
schedule was missed rather than wait for a meeting.

The Director of Health Services responding to various questions explained that an
additional 36 General Labourers (Street Sweepers) had been recruited. The City’s cleanliness
should improve within a short space of time. The refuse collection would improve once
Community truckers started collecting refuse in Wards 7 and 8. The current compactors
assigned tasks in those wards would be moved to C.B.D. The Community truckers would be
engaged accordingly through their association.

Thereafter it was —

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.



3)

(4)

PEST CONTROL.

The Director of Health services reported (5" August, 2021) as follows on the

abovementioned matter:-

Mosquito Control

The section started stream bank clearing along streams, clearing 990metres along
Bulawayo Spruit, Magwegwe West tributary 1730 metres, Marisha 400 metres,
Pumula East Stream 1650 metres and 580 metres along National Foods Canal
encountering moderate breeding of culecine mosquito. Spotters managed to
investigate, Nguboyenja, Nketa Park, Davies, Mahomva and Bulawayo Spruit where
moderate breeding was encountered. No complaints were received due to the cold
spell which had curtailed breeding. No resident paid for indoor residual spraying.

Effective mosquito required uninterrupted larviciding and adulticiding in order to
achieve this the section required adequate chemicals. The last mosquito season was
marked by no availability of chemicals, which resulted in mosquito population
increasing to unprecedented levels. Chemicals for the above activities needed to be
prioritised.

Interdepartmental Requisitions

Four (4) requisitions were received for the control of mosquitoes, white ants, rodents
and roaches, 10 requisitions were attended for the control of mosquitoes, roaches, and
rodents.

COVID-19 Activities

The number of residential sections disinfected was 339 residential premises and 39
institutions were disinfected using 60 litres of hydrogen peroxide. 39 litres of sanitizer
was used during the period under review.

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

HEALTH INSPECTORATE.

The Director of Health services reported (5" August, 2021) as follows on the

abovementioned matter:-

Routine Inspections

Routine inspections were carried out during the month.



Water Quality Monitoring

Routine Sampling

A total of 88 bacteriological samples were collected and sent to Criterion Laboratory for
analysis. Below were the tabulated results:

Parameters No. Non- Compliant | Affected Points

Faecal coliforms 15 Aisebly School, Newmansford School,
Thomas Rudland School, Northvale Shops,
Woodville School, Hillside Dames,

Whitestone School, Circular Drive, Mattie/
Moffat Pump Station (2), Sidojiwe No. 2
Flats, Bulawayo Abattoirs, Gibixhegu
Beergarden, Emakhandeni Clinic and
Magwegwe Clinic.

Non faecal coliforms | 20 Northend Pool, Aisebly School, Umguza
Park Club, Newmansford School, Thomas
Rudland School, Northvale  Shops,
Woodville School, Hillside Dames,
Whitestone School, Circular Drive, Mattie/
Moffat Pump Station (2), Montana
Abattoirs, Sidojiwe No. 2 Flats, Bulawayo
Abattoirs, Mabutweni Hall, Mabutweni
Water Workshops, Gibixhegu Beergarden,
Emakhandeni Clinic and Magwegwe Clinic.

High Plate Counts 9 J. Mthimkhulu School, Ingwegwe School,
United Spring, Nketa Housing Office,
Barham Green Pool, Montana Abattoirs,
Emakhandeni Clinic, Cowdray Park TM and
Tasha’s Shops.

Emganwini Area Monitoring

The Emganwini area was monitored from May 2021 when complaints of poor water quality
were first reported. The results generally continued to be unsatisfactory. Flushing of the line
temporarily solved the problem, only to revert back to the unsatisfactory results as shown in
the tables below. The Engineering Services Department was advised of the unsatisfactory
results and need for a lasting intervention in the area.

7 July 2021
Premises Faecal Coliforms Non- Faecal Coliforms 48 HR Plate Count
3700 -Ve -ve 04
3701 -ve -ve 03
3694 -Ve -ve 61




15 July 2021

Premises Faecal Coliforms Non- Faecal Coliforms | 48 HR Plate Count
3700 -ve TNTC TNTC

3701 +ve 45 58

3694 +ve TNTC +ve

Quality Control Sampling

The 2™ quarter quality control sampling yielded the following results:

Criterion Laboratory

Parameters No. Non- | Affected Points
Compliant

Faecal 7 Northern Suburbs Clinic, Newmansford School, Dr

coliforms Shennan Clinic, Nkulumane Clinic, Pelandaba Clinic,
E.F. Watson Clinic and Old Pumula Clinic.

Non faecal | 8 Northern Suburbs Clinic, Newmansford School, Dr

coliforms Shennan Clinic, Nkulumane Clinic, Pelandaba Clinic,
E.F. Watson Clinic, Cowdray Park Clinic and Old
Pumula Clinic.

High Plate | 1 Tshabalala Clinic.

Counts

Food Premises Swabbing

Four (4) food factories, 2 butcheries, 1 bakery and 1 guest house were swabbed during the
month. The results for all premises were unsatisfactory. The department to intensify health
education and legislation enforcement.

Disease Surveillance

Indicator Based Surveillance (IBS) and Event Based Surveillance (EBS) activities assisted to
interpret data and facilitate both prevention as well as control of diseases through early
detection, monitoring, prediction and prevention of human illness.Indicator Based
Surveillance (IBS) activities such as the weekly monitoring of eighteen (18) outbreak-prone
diseases and diseases targeted for eradication and elimination in the City of Bulawayo
continued.
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Figure 1: Comparison of Disease Conditions for May to July 2021

Two (2) imported malaria positive case were notified and investigated timeously. There was
an increase in diarrhoea (187) and dysentery (7) cases reported in the month of July 2021
compared to the previous month (162 and 3 respectively). Dog bite cases (30) remained
high, although a slight decrease (33) from the previous month was observed. The number of
cases suffering from acute malnutrition increased (21).

Epicurve for COVID-19 Cases in Bulawayo Metropolitan Province as of 31 July 2021

Mumbe rof Cases

Date of Disgnosis

Figure 2: Epicurve for COVID-19 cases in Bulawayo as of 31 July 2021

As of 31% July 2021, the province had recorded a total of 11 256 cases, 543 deaths, 9 251
recoveries and 1462 active cases. The evolution of COVID-19 infections in Bulawayo
Metropolitan Province involved an initial slow rise (April to June 2020) in the number of
reported cases which peaked between July and August 2020, November 2020 and February
2021, and since early June 2021 to date (Fig 2).



(5)

In view of the above, the City of Bulawayo, in conjunction with the World Health
Organisation and Africa Ahead embarked on a health worker training on resurgence response
activities for Epidemic Preparedness and Response team members (All the 9 pillars) to
enhance efforts to implement effective outbreak containment measures in light of the third
surge. The training ran from 26 to 31 July 2021 at the Small City Hall. Participants were
drawn from various health institutions within Bulawayo Metropolitan Province. A total of
155 participants were trained by 13 facilitators.

The major challenge in the response activities was the continued risky behaviours.
Bulawayo was still on high alert for typhoid as it was endemic in neighbouring cities.

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

CEMETERIES : JULY 2021.

The Director of Health services reported (5" August, 2021) as follows on the
abovementioned matter:-

Cemetery | Females | Females | Sub Males | Males Sub Paupers | Totals

0-12 0-12 Totals | 0-12 0-12 Totals

years years + years | years +
Luveve Old | 0 1 1 0 1 1 2 (2
Luveve Ext 43 56 99 45 87 132 231 (150)
Luveve No.3 |0 7 7 0 9 9 16 3)
(Pioneers)
West Park 0 14 14 0 16 16 30 (7)
Hyde Park | 0 3 3 0 3 3 6 (4)
Athlone 1 237 238 3 242 245 483 (227)
Avenue
Lady Stanley | 0 2 2 0 4 4 6 2
Avenue
Umvutcha 0 1 1 0 3 3 4 (2)
Totals 44 321 365 48 365 413 778 (397)

The figures in brackets were for the previous month.

Athlone West Cemetery recorded burials from outside the city as follows: South Africa 14,
Botswana 1, Harare 2, Karoi 1 and Umguza 3.

Luveve Cemetery recorded burials from outside the city as follows: South Africa 14, Umguza
3, Botswana 1 and Beitbridge 1.

Two hundred and sixty nine (269) COVID-19 related deaths that occurred in the city were
buried at our cemeteries during the month of July 2021. All the burials were supervised.




Cremations

A total of fifteen (15) cremations, (6 males and 9 females) were carried out during the
month.

The Committee considered the matter and Councillor S. Moyo was concerned about
grave back filling. The staff at cemetery was being overwhelmed by the number of burials
per day. She suggested that more staff be recruited. Council should also have reserved graves
at any given time.

Councillor F. Msipha concurred. Cemetery staff needs to be increased. She was also
concerned about residents who continued to breach Covid 19 regulations of 30 mourners per
burial. She was of the view that Funeral Parlous should assist in this regard.

Alderman M. Lubimbi noted that funerals in Wards 18 to 29 were adhering to the
stipulated Covid 19 regulations.

The Chairperson (Councillor S. Mutanda) raised concern about protective clothing for
the cemetery staff. She also wanted to know if the Council’s JCB Grave digger had been
repaired. Cemeteries should have adequate security to enforce the 30 mourners per burial

policy.

In response the Director of Health Services explained that a work study was being
conducted to establish the needed number of cemetery staff.

In the month of July 2021 burial figures in City’s cemeteries increased to 778 and the
average deaths for day was 10. Covide 19 victims were to be buried within 48 hours. This
affected grave service delivery. On the issue of protective clothing, there were available
funds which could be used to purchase protective clothing. Council had only one JCB Grave
digger which was servicing the 2 cemeteries. The machine had broken down. 2 JCB Grave
diggers were hired. Council was looking forward to reserve more than 700 graves. On the
issue of maintaining 30 mourners Funeral Palours and Residents Associations would be
engaged accordingly.

Thereafter it was —

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.



(6) HEALTH PROMOTION : JULY 2021.

The Director of Health services reported (5" August, 2021) as follows on the
abovementioned matter:-

Health Education sessions held in the clinics 2063 (2249)
Number of persons reached 66 213 (83 935)
Male condoms distributed during July 2021 125280 | (154 100)
Female condoms distributed during July 2021 2771 (4634)

Community Announcements on COVID-19 continued and were integrated with other
messages on chronic illnesses, such as Diabetes and Hypertension. COVID-19 preventive
measures fatigue, continued to be observed amongst the residents.

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

(7) CLINIC ACTIVITIES.

The Director of Health services reported (5" August, 2021) that the following
activities were provided at clinics in the month of July 2021:

Support Services - Laboratory and X- Ray: July 2021

Investigations June 2021 | Positive July 2021 | Positive
Chest X Rays 204 204 -
Ultra Sound Scan 56 144 -
Sputum for AAFB  New 1 0
Follow-up 174 3 146 4
Urine examination 25 7 -
CD4 51 88 -
FBC 1205 1133 -
RPR 0 0 -
Gene Xpert 514 67 468 46
HBsAg 0 0
Malaria Parasites 21 1
CrAg 45 4 33 3
Stool Xpert MTB Rif Ultra 15 1 11 1
GL. Xpert MTB Rif Ultra 35 2 20 1
TB LAM 77 13 58 8
SARS COV-2 PCR 1224 190 67 16
SARS COV-2 Ag 4 1 486 74




Out Patient Attendance July 2021

New Repeat Total
June July June July June July
41039 39115 30642 27631 71689 66255
Outpatient attendances declined in the month of July.
Reproductive Health Services July 2021
Reason for New Repeats Total
attendance
ANC 1574 1131 2336 2405 3526 3559
Deliveries 310 382 29 BBA 39 BBA | 361 391

There was an increase in the number of deliveries and BBAs in the month of July.

Tuberculosis Services: July 2021

Notifications | Defaulters | Deaths Total in Register

June  July |June July |June July |June July
Emakhandeni District 54 36 0 1 8 10 341 328
Northern Suburbs District | 43 28 6 1 7 3 231 225
Nkulumane District 35 28 0 0 6 5 200 203
Province 132 1 92 0 2 21 18 771 756

There was a 30% decrease in the number of TB notifications in July. Emakhandeni district
had the highest number of patients being notified for tuberculosis and also had the highest
number of deaths.

Cervical Cancer/VIAC Services: July 2021

Clinic Screened | VIAC | Suspicious | Cryotherapy | Referred | Referred
+ve of cancer for LEEP | for Punch
Biopsy
E.F.Watson | 33(0) 2(0) 0(0) 1(0) 1(0) 0(0)
Nkulumane |308(469) [ 0(12) |4(2 0(4) 5() 0(2)
Luveve 365(352) | 9(6) 9(1) 0(4) 9(2) 2(1)
Northern
Suburbs 156(345) | 22(38) | 1(0) 0(0) 14(21) 1(0)
Khami 283(100) | 33(7) 1(2) 0(0) 32(5) 1(0)
Nketa 80 1 1 0 1 0
Pelandaba 22 4 4 0 4 0
Emakhandeni | 91 7 7 0 7 0
1338
Total (1266) 78 (38) | 27(16) 1(0) 73 (33) 4(2)

VIAC services were extended to Nketa, Pelandaba and Emakhandeni Clinics



Dental Services at Pelandaba Clinic July 2021

Activity June July
Dental caries 254 121
Dental abscesses 10 5
Periodontal conditions 23 26
Other conditions 20 12
Tooth extractions 307 152
Total cases 307 121

The Committee considered the matter and Councillor S. Moyo noted that a lot of
residents were now turning up in numbers for vaccination. This had resulted in crowding in
some of the Council Clinics. She also enquired if Council Clinics had adequate staff. She
suggested that staff at Council Clinics should start each day by vaccinations before doing
other duties.

Councillor F. Msipha concurred. She was concerned about residents who were
turned away for more than 2 days from vaccinations centres. Alderman M. Lubimbi
observed that residents were not practicing social distancing at Clinics.

The Chairperson (Councillor S. Mutanda) felt that dental Services should be extended
to other Clinics. Currently only one Clinic offered dental services. Residents living with
disabilities had challenges at Council Clinics especially expecting mothers. Some of the
equipment was not compactable for some of the disabled residents.

The Director of Health Services in response explained that Council had designated 3
clinics for dental services namely Pelandaba, Makhandeni and Nkhulumane Clinics. Only
Pelandaba Clinic offered this service. Council would soon advertise and recruit Dentists.
The current equipment at Council Clinics as compactable to people living with disability.
More equipment would be procured to improve services at Council clinics. Only 2 Clinics
had Ultra Sound Scan i.e. Pelandaba and Khami Road Clinics.

All Council clinics were encouraged to educate residents on social distancing and
other Covid 19 prevention measures. Princess Margret Clinic was currently doing well.
Social distancing was observed. Council Clinic staff was being overwhelmed by the numbers
of residents turning up for vaccination. There were now private practicing Doctors that had
been authorized to vaccinate residents at a fee which was not more than ZWL$300. Council
was engaging other stakeholders, the Army and Police to assist in the vaccination
programme. It would not be prudent to assign all the clinic staff to vaccination. Clinics were
still offering other services as well. A request of 168 nurses was sent to Central Government.
The current staff establishment was done before independence and reviews had not been
made.

Thereafter it was -

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.



(8) COVID-19 VACCINATION UPDATE

The Director of Health services reported (8" August, 2021) as follows on the
abovementioned matter:-

Vaccine Dose 1 Dose 2
Sinopharm 42517 20539
Sinovac 115897 56572
Covaxin 4290 4290

Total 162704 81401

Total Vaccines Administerd by Vaccine type by 31
July 2021
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The vaccination programme continued to gain momentum as the demand for the vaccines
exceeded the capacity to deliver the service. Private health practitioners were trained and
started to vaccinate for a fee for those willing and able. The Zimbabwe Defence Forces
Health workers from Lookout Masuku (Imbizo) Barracks and Mzilikazi Khumalo barracks
were seconded to the programme towards the end of July as part of the Defence Forces
community assistance. Vaccines were available at all municipal Clinics as well as outreach
sites.

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

HOUSING ADMINISTRATION - MONTHLY STATISTICS REPORT.

The Director of Housing and Community Services reported (5" August, 2021) that the
Council had 11 housing administration offices in the City and these were Nketa, Mpopoma,
Mzilikazi, Lobengula, Entumbane, Tshabalala, Magwegwe, Pumula, Nkulumane, Luveve and
Cowdray Park. Amongst various administration matters the offices facilitates cessions. These
were tabulated below as Deceased estates, court orders and re-sales of houses in the City. The
sessions were those of properties that were on long leases (the 25, 40 and 99 year leases) and
those on Agreements of sale. The details were shown below for the month of July 2021.

STASTITICAL REPORT JULY 2021

DESCRIPTION DECEASED | COURT | TRANSFERS CONVERSION
ESTATES ORDERS | [VOLUNTARY/ | TO HOME
RE-SALES] OWNERSHIP
NKETA H/O 1 - 1 -
MPOPOMA H/O 1 - - 1
MZILIKAZI H/O - - 1 -
LOBENGULA H/O - - 2 -
ENTUMBANE H/O - - 1 -

TSHABALALA H/O 3 - - -

MAGWEGWE H/O - - 1 -
PUMULA H/O - 1 1 -
NKULUMANE H/O 1 = 3 =
LUVEVE H/O - - - -
COWDRAY PARK | - 1 3 -
H/O

EASTERN 4 3 5 -
TOTALS 10 3 18 1

A total of 34 transfer cessions were done in the month of July 2021.




REGISTRY STATISTICS

HOUSING WAITING LIST FORM RECORDS.

Processing of waiting list forms was ongoing with an average of 201 waiting list forms being
processed in the month of July 2021. Also 10 duplicate forms were approved in the month of
July 2021 as well as 382 renewal forms were processed.

Month Number of Copies processed | Approved duplicates
July 201 10

Females 81

Males 73

Joint 47

2016 forms were currently being captured.

Month

Number of Captured Forms

Total

29 584

(10) UPDATE ON VOCATIONAL TRAINING ACTIVITIES.

The Committee considered the matter and Councillor F. Mhaka sought clarification
on Court Orders. He wanted to know why there were Court Order.

In response the Assistant Director of Housing and Community Services (Community
Services) explained that Council handled a number of different cession which were shown in
the report. Some of the cession had gone through the courts and the court had issued orders
accordingly.

Thereafter it was -

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

The Director of Housing and Community Services reported (5" August, 2021) as
follows on the abovementioned matter:-

Introduction

The section’s public facilities such as Stadia, Community Halls, Recreation and Home
craft centres remained closed in compliance with Covid-19 containment measures
announced by government. This had resulted in no bookings being made in those

centres during the period under review.
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Trade Tests

A total of fifty-three (53) trainees registered for trade tests of which forty-six (46)
were males and seven (7) were females. The trainees were drawn from plumbing,
motor mechanics, carpentry, bricklaying, painting and hotel and catering. Trade tests
will result in the trainees attaining journeyman certification and classification. This
will give the trainees a competitive advantage in the job market. The table below
showed statistics of trainees who registered for trade tests:

Trainees who registered for trade tests

Course Male Female Total

1 Plumbing 17 2 19

2 Motor 15 2 17
Mechanics

3 Building 7 0 7

4 Carpentry 4 0 4

5 Hotel and 2 2 4
Catering

6 Painting 1 1 2
Total 46 7 53

Agricultural Activities

Agricultural activities went on well during the month under review. A variety of
vegetables at the Mabutweni garden were now ready for the market. The rabbitry
project was also doing well. The poultry project at Mpopoma was progressing well
and the second batch of three hundred (300) chickens was thriving. Empretec and
SNV, our vocational skills training technical partners were offering technical
assistance and were supporting more than forty trainees.

RESOLVED TO RECOMMEND:

That the abovementioned report be
received and noted.

NON COMPLAINCE ON HLALANI KUHLE SELF HELP PROJECT: INTENTION
TO REPOSSESS STAND ON SEGMENTS THREE (3) AND EIGHT (8) : 56
STANDS.

The Director of Housing and Community Services reported (5™ August, 2021) that it
shall be recalled Council “4/4/12” resolved to rectify the handover of Hlalani Kuhle Project
Council physically took over the Hlalani Kuhle on 16/04/12 with the technical help desk team
addressing issues on double allocations. The process to handover Garikai/Hlalani Kuhle
housing projects was in keeping with the Cabinet decision of May 2009 which directed that
all projects be handed over to local authorities. It was therefore directed that Council should
resolve the challenges of double allocations without prejudicing those beneficiaries with
genuine need for shelter, with the major highlight on re-allocation



First priority to be given to beneficiaries who had already constructed structures
on the stands.

Second priority was to observe those beneficiaries who had paid development fees
to the Bulawayo Home Seekers Consortium Trust and Lease fees to Council.
Beneficiaries to obtain Lease Agreement and pay for the required Lease fees to
Council.

This was a self help project where beneficiaries contributed in the servicing of
their stands.

A total of non compliance notices were sent to 103 beneficiaries. Out of those 54
responded positively while 55 beneficiaries did not. These non compliances
notices were sent between October and November 2020. A final re-check was
done in June 2021.

Total schedules of 49 stands which were in segment three (3) and eight (8) were
allocated stands during the years 2005,2006 and 2007. The stands were at
different levels of development as indicated below. The beneficiaries have not
complied with Council Resolution and policies as well as cabinet decision of May
2009. These stands were shown below:

Segment 3
STAND | LEVELOF NAME DATE AMOUNT
NO DEVELOPMENT ALLOCATED | OWING

1 15754 VACANT NOMVUYO 04/07/06 1936.57
KHUMALO

2 15784 TRENCHES ESTERY DEWA 10/06/2006 302.79

3 15808 VACANT AUSTIN 04/07/2006 906.57
GOREDEMA

4 15815 TRENCHES CHARLES 28/06/2006 1938.57
DUMBA

5 15880 TRENCHES AARON N NCUBE | 24/10/2005 1918.51

6 15881 TRENCHES SHEPERD TSURO | 29/12/2006 -1543.53

7 15891 VACANT TADIUS NYATHI | 20/12/06 1459.57

8 15900 TRENCHES PATRICK 16/03/06 1956.57
MASIYA

9 15903 TRENCHES GIVEN 12/12/05 1656.57
TSVANGIRA

10 | 15910 TRENCHES LOT KHUMALO 11/11/05 1973.29

11 | 15923 VACANT NICHOLAS 24/10/05 1973.29
SHOKO

12 | 15945 TRENCHES OBERT 24/10/05 1459.44
RUGUCHU

13 | 15960 TRENCHES NKULULEKO 19/10/05 1973.29
MATWASA

14 | 15961 TRENCHES THEMBA NSINGO | 20/10/05 1540.56

15 | 15974 VACANT NQOBILE 12/10/05 1973.29
MAGONYA

16 | 16016 VACANT AARON GORORO | 23/06/06 1973.29

17 | 16319 VACANT NICHOLAS 06/10/05 1539.65
NDLOVU

18 | 16340 TRENCHES FEW MAVANGA | 07/10/05 755.96

19 | 16345 TRENCHES MIZPAH NCUBE 07/10/05 365.48

20 | 16350 VACANT SICELO NCUBE 06/10/05 1969.96




Segment 8

STAND | LEVELOF NAME DATE AMOUNT
NO DEVELOPMENT ALLOCATED | OWING(zwl)
1 7997 VACANT LOVEMORE 20/06/2006 4323.52
NDEBELE
2 7999 TRENCHES PEACE PLACE | 09/02/2007 3879.52
NCUBE
3 8013 VACANT RONALD H.N | 14/12/2006 2818.98
TSHUMA
4 8016 VACANT PUBLIC M NCUBE 27/07/06 1581.12
5 8038 VACANT FELIX JELE 04/07/06 1900.85
6 8041 TRENCHES MEDIAN DUBE 17/07/06 1950.85
7 8043 TRENCHES MTHULISI NCUBE 16/02/07 1749.37
8 8051 TRENCHES THOLINA JIYANE 08/08/2006 1950.85
9 8074 VACANT TEREZIA NCUBE 24/07/2006 1549.37
10 | 8097 VACANT NICHOLAS 12/02/2007 1413.37
TSHUMA
11 | 8106 TRENCHES MOSES NDLOVU 03/07/2006 1581.12
12 | 8117 VACANT VELILE NKALA 01/08/2006 1259.58
13 | 8122 TRENCHES NQOBILE NDEBELE | 27/06/2007 1950.85
14 | 8172 TRENCHES CANDY P NASH 19/06/2006 490.01
15 | 8175 VACANT ESAHO MOYO 12/06/2006 1835.85
16 | 8178 VACANT VUMANI DUBE 19/06/2006 1949.17
17 | 8198 VACANT SIBUSISIWE 25/7/2006 1826.79
MANGENA
18 | 8211 TRENCHES DAVIE M MASUKU | 03/08/2006 1950.85
19 | 8217 VACANT DAINAH MUTSAGO | 01/02/2007 621.56
Vacant 19
Trenches 20
TOTAL 49

The department had usually circulated such reports on non compliance to other departments
and no adverse comments have been received. It therefore the department‘s view that the
stands be repossessed and be used first to solve outstanding double allocations.

RESOLVED TO RECOMMEND:

1. That a further six months building period be given to all
beneficiaries through written notices.
2. That failure of which the beneficiaries be given first option

to re-purchase the stands at a price recommended by City

Valuer.

3. That failure to take up the offer the stands is used to resolve
outstanding double allocation and the excess be allocated to
deserving beneficiaries in the Council waiting list.

THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE.




ANNEXURE "D’



REPORT OF THE ENVIRONMENTAL MANAGEMENT AND ENGINEERING
SERVICES COMMITTEE : MEETING HELD VIRTUAL ON WEDNESDAY,_ 16™"
AUGUST 2021 AT 11.00A.M

PRESENT:
Alderman S Khumalo (Chairperson)
Councillor M.V  Chunga (Deputy Chair)
Alderman M Lubimbi
“ F Javangwe
“ R.D Jele
ALSO
City Legal Officer
The Deputy Director of Engineering Services (\Water)
The Director of Housing and Community Services
APOLOGY:

Batirai
Dube

Councillor A
M

“ S Mutanda
K
J

“ Mujuru
Ndlovu
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FIRE AND AMBULANCE

The Chamber Secretary submitted (13" August, 2021) the attached report relating to
the abovementioned matter:-

Discussion ensued and Councillor F. Javangwe raised concern on the increase of false
ambulance calls. He said that this was creating a huge expense to Council and more over
causing inavailability of vehicles to genuine ambulance requests. Councillors should advise
residents on challenges caused by false reports.

Councillor R.D Jele requested that a priority list of ambulance service should be
drawn up to enable councillors to attend to queries brought up by residents.

In response the City Legal Officer said that the above concerns had been noted and
would be attended to accordingly.

Thereafter it was:-

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted

FIRE BRIGADE BY-LAWS

The Chamber Secretary submitted (13" August, 2021) the attached report relating to
the abovementioned matter:-

The matter was considered and Councillor Javangwe sought clarity on changes made
from the previous by-laws.

Alderman M. Lubimbi raised concern about gas cylinders scattered around the city
posing a great danger to residents.

Councillor M.V Chunga was concerned about the use of fireworks by residents.

In response the City Legal Officer advised that Fire Brigade policies were in existence
and had now been combined to form one document of by-laws. Fines had now been included
for various offences. Gas was a new development and had since been included in the by-laws
in order to protect residents from harmful gas exposure. It was a challenge to police gas
dealers without proper by-laws. Organisations and individuals applied for use of fireworks.
Illegal use now attracted fire.

Thereafter it was:-

RESOLVED TO RECOMMEND:

That the Proposed Amendments to the Fire Brigade
by-laws be adopted as outlined in the above report.
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1. FIRE SERVICES CALLS

1.1 FIRES WITHINBYO | OUTSIDEBYO | TOTALS
1.1.1 Veld/wild fires 58 1 59
1.1.2 Vehicle fires Nil Nil Nil
1.1.3 Property Fires 13 Nil 13
1.1.4 Others (Specify) Nil Nil Nil
1.1.4.1. Rubbish 12 Nil 12
1.1.4.2. Tree 1 Nil 1
1.1.4.3. Transformer Nil Nil Nil
1.1.4.4 ZESA pole/cable Nil Nil Nil
1.1.4.5. Gas cylinder Nil Nil Nil
TOTALS 84 1 85
11.5 FIRE SERVICE CALLS
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69 % of the fires recorded involved veld fires.
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1.1.6 COMPARISON OF PROPERTY FIRES
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Property fires increased by sixteen (62%) if compared with those of the same month in 2020.

1.1.7 COMPARISON OF VELD FIRES
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Veld fires increased by six hundred and thirty- seven percent (637 %) if compared with July the
previous year.

1.2 FALSE ALARMS WITHIN BYO OUTSIDE BYO | TOTALS
1.2.1 Good Intent 3 Nil 3

1.2.2 Electrical Nil Nil Nil

1.2.3 Malicious 2 Nil 2

TOTALS 5 Nil 5
1.3 Estimated total value of properties at risk = $51 689 000.00
1.4 Estimated Total loss =$11 722 000.00
BCC DEPTS OTHER TOTAL

1.5 Total Service Charges Excl V.AT =$368 228.85 $940302.64 $ 1308531.49
1.6 Total V.A.T = $136 343.88
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1.7. FIRES OF INTEREST
1.7.1 Call No:
Address:

Date:

Time of Call:

Time in Attendance:
Suspected cause:

sustained.

1.7.2 Call No:
Address:

Date:

Time of Call:

Time in Attendance:
Suspected cause:

2. ANALYSIS OF HOW FIRES STARTED AND LOSSES

F 251/21

Shop no 5, 6™ Ave near Mgoli Mujibha,

Bulawayo

Friday 16 July 2021

0505 Hours
0514 Hours

Electrical Fault

Brigade attended to a property fire involving a grocery shop. It was found well alight, the
Brigade used one high pressure hose reel, two jets with breathing apparatus Stage one water
supply augmented by a Water Carrier and two hydrants to subdue the inferno no injuries were

F274/21

No 14 Leslie road, Douglas dale,

Bulawayo

Monday 26 July 2021

1223 Hours
1239 Hours
Heat from boiler ignited flammable liquids.

A fire broke out at an oil distilling plant with 20 000 litres of used oil, 1 000 litres of diesel and
large quantities of coal. It was found well alight with thick smoke. The Brigade used two jets,
foam and one high pressure hose reel to subdue the fire. The illegal plant was situated at a
private residential yard, illegally producing diesel and tar. The plant had no official paper work,
fire protection system and the area had no fire hydrants.

Suspected causes Total No. Estimated Loss (RTGs$)
2.1. Deliberate fire setting/Arson 6 $ 400 000.00
2.2. Electrical fault 8 $ 4512 000.00
2.3. Discarded lit material 64 Nil

2.4. Friction, heat or sparks 4 $ 4 000 000.00
2.5. Gas Cylinder /leaking Nil Nil

2.6. Flammable liquids Nil Nil

2.7. Overheated cooking fat 1 $ 510 000.00
2.8. Overheated machinery/Equip Nil Nil

2.9. Children playing with matches Nil Nil

2.10. Candles Nil Nil

2.11 Stove left On Unattended Nil Nil

2.12. Open Fire 1 $ 1 700 000.00
2.13. Other / flying ambers 1 $ 600 000.00
2.14. Unknown Nil Nil

TOTAL 85 $ 11 722 000.00

Page 4 of 20






2.14 ANALYSIS OF CAUSES OF FIRE
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Discarded lit material was the main cause of fire outbreaks during the month under review.

3. FATALITIES AND INJURED PERSONS

Within Byo  Outside Byo Totals
3.1 Total number of Fire Deaths Nil Nil Nil
3.2 Total number of Injured Persons 2 Nil 2

3.3 COMPARISON OF FIRE RELATED DEATHS
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No fire related fatalities were recorded during the month of July 2021, same as the previous
year.
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3.4 COMPARISON OF FIRE RELATED INJURED PERSONS
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There were two fire related injury during the month under review.
4. SUMMARY: FIRE CALLS
High Medium / CB Industrial | Outside
Density Low Density | District Byo
Total Calls (Excl. false 21 54 4 5 1
alarms)
Percentage 25% 63% 5% 6% 1%

The Brigade attended_90 Fire calls during the month under review
From 1 January 2021, the Brigade has attended to 292 Fire calls.

5. PROPERTIES AT RISK AND FIRE LOSSES.

Month Estimated value of property at Fire Risk | Estimated Fire loss
January $ 19 93 000.00 $ 1166 000.00
February $ 207 500.00 $ 83 000.00
March $ 8 720 000.00 $ 922 000.00
April $ 22804 000.00 $ 3460 600.00
May $ 341986 000.00 $ 172228 700.00
June $ 3564 725 000.00 $ 53169 600.00
July $ 51689 000.00 $ 11722 000.00
Total $ 3962 920 500.00 $ 231029 900.00
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5.2 FIRE SERVICES CHARGES AND V.A.T

Month Service Charges V.AT Total
BCC Departments Other
January $ Nil $ 143669.36 |$ 20830.62 |$ 164 499.98
February $ 144608 |$ 1438854 |$ 2086.32 |$ 17920.94
March $ 5038394 |$ 777271 |$ 112705 |$ 59283.70
April $10673360.85 | $19911396.00 | $ 21003.80 | $ 30605 760.65
May $ 23481260 |$ 458960.26 |$ 62541.40 |$ 756 314.26
June $ 28284245 |$ 94648091 |$137239.73 |$ 1366563.09
July $ 36822885 |$ 940302.64 |$136343.88 |$ 1444875.37
Total $ 12611074.77 | $21964 010.16 | $381172.80 |$34415217.99
6. SPECIAL SERVICES
Within Byo | Outside | Totals
Byo

6.1 Road Traffic Accidents 3 Nil 3
6.2 Rail Traffic Accidents Nil Nil Nil
6.3 Road Obstruction / Fallen Trees Nil Nil Nil
6.4 Hazardous Gas/ Chemical Leakages and Spillages 1 Nil 1
6.5 Rescue Trapped Persons Nil 1 1
6.6 Rescue Trapped Animals Nil Nil Nil
6.7 Release / Attend to Persons shut in lifts Nil Nil Nil
6.8 Gain Entry Into locked Premises Nil Nil Nil
6.9 Flooded premises, Pits /Pools Nil Nil Nil
6.10 Remove / Deal with Bees 1 Nil 1
6.11 Raise flags Nil Nil Nil
6.12 Transport Father Christmas Nil Nil Nil
6.13 Provide ladder Nil Nil Nil
6.14 Others Nil Nil Nil
6.14.1 Assist other Municipal Departments 2 Nil 2
6.14.2 Well Rescue Nil Nil Nil
6.14.3 Water delivery Ni Nil Nil
6.14.4 Standby Nil Nil Nil
6.14.5 Covering roofs Nil Nil Nil
6.14.6 Clear blocked drainage/Floods Nil Nil Nil
6.14.7 Pump out Nil Nil Nil
6.15 Procession / wedding Nil Nil Nil
6.16 Cutting of handcuffs/ring and others 1 Nil 1
6.17 Removal of Antenna Nil Nil Nil
TOTAL 8 1 9

BCC DEPTS OTHER TOTAL
6.19 Total Service Charges Excl. V.AT = $62784.08 $ 350 673.40 $ 413 457.48
6.20 Total V.A.T = $50847 .64
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6.21. VEHICLE RECOVERIES

No. of Calls No. of Recovered Vehicles | Service Charge$ | V.ATS$
January Nil Nil Nil Nil
February Nil Nil Nil Nil
March Nil Nil Nil Nil
April Nil Nil Nil Nil
May Nil Nil Nil Nil
June Nil Nil Nil Nil
July Nil Nil Nil Nil
TOTALS Nil Nil Nil Nil
6.22. SPECIAL SERVICES CALLS OF INTEREST
6.22.1 Call No: SIS 75 /2021
Address: Plumtree road opposite Sunset milling company,

Bulawayo

Date: Tuesday 13 July 2021
Time of Call: 1452 Hours
Time in Attendance: 1501 Hours

A Tanker laded with 39 000 litres of Jet Al fuel was found dangerously leaking on the nearside
of the tank after being involved in an unknown accident and exposing the industrial site,
motorists and the public to serious fire risk. It was rendered safe by Brigade using advanced
chemical sealing methods under great precautions to minimize danger to crews and
environment, escorted to ZUVA deport, Magazine road for overnight keeping, and eventually
the tanker was further escorted to Joshua Mgabuko Airport together with EMA officials where
the fuel was decanted to minimize fire risk and to ascertain how much fuel had been lost. .

6.22.2. Call No. : SIS 79 /2021

Address: Gwanda road after Chipangali Orphanage.
Date: Thursday 29 July 2021

Time of call: 1053 Hours

Time in attendance: 1122 Hours.

The Brigade was mobilized to a road traffic accident 45km peg Gwanda road after Chipangali
wild life orphanage. A sixty seater luxury bus was in collision with a Honda fit. Among the
three persons suspected dead on arrival one person was trapped extricated by Brigade using
Holmatro Jaws of life. Two persons were injured removed to hospital by Brigade Ambulance.
Bodies of the victims were handed over to ZRP Bulawayo Traffic Sgt Moyo. Motor vehicle and
road way was rendered safe by the Brigade.

6.23. Damaged Council Installations/Equipment

Date and | Call | Physical Address | Brief Detail of | Driver(s) Name(s) | ZRP Details
Time of No. of Incident Incidentand | and Address(es) (Names, /No.
Incident Veh. No. and Station)
Nil Nil Nil Nil Nil Nil
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7. SUMMARY OF SPECIAL SERVICE CALLS

High Medium / Low | C.B District | Industrial | Outside
Density Density Byo
Total calls(excl. 1 4 2 1 1
false alarms)
Percentage 11 % 45 % 22% 11% 11%
The Brigade attended to 9 Special Service calls during the month under review.
From 1 January 2021, the Brigade attended to 79 Special Service calls.
7.1 Special Service Charges and V.A.T
Month Service Charges VAT TOTAL
BCC Dept Other
January $ 369.22 $ 3 880.66 $ 562.69 $ 481257
February $ Nil $ 18437.58 $ 2673.43 $ 21111.01
March $13454.44 $ 24583.44 $ 3564.57 $ 41602.45
April $ 7308.58 $ 158996.01 $ 23054.09 $ 189 358.68
May $ Nil $ 132084.99 $ 19152.32 $ 151 237.31
June $ 5336.65 $ 56505.70 $ 8193.33 $ 70035.68
July $ 62784.08 $ 350673.40 $ 50847.64 $ 464 305.11
TOTALS $ 89 252.97 $ 745161.78 $ 108 048.07 $ 942 462.82
8. HYDRANT INSPECTIONS
8.1 Suburbs Covered
AREA SATISFACTORY DEFECTIVE TOTAL
Burnside 2 1 3
Old Lobengula 2 3 5
Southwold 4 0 4
Bellevue 12 10 22
Queens Park east 3 2 5
Queens Park west 11 5 16
CBD 4 3 7
Donnington West 3 0 3
Old Magwegwe 6 5 11
Gwabalanda 5 2 7
Saurcetown 10 1 11
Newton West 4 1 5
TOTAL 66 33 99
Since 1 January 2021, the Brigade inspected 1107 Hydrants with a breakdown as follows:
Faulty hydrants - 236
Hydrants in Good Condition - 871
Total Hydrants Inspected - 1107
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8.2 Cumulative Hydrants Inspected

MONTH HYDRANTS IN GOOD | FAULTY TOTALS
CONDITION HYDRANTS
January 19 2 21
February 172 42 214
March 152 34 186
April 130 28 158
May 109 41 150
June 223 56 279
July 66 33 99
TOTAL 871 236 1107

8.2.1 Controlled burning

Controlled burn off exercise to mitigate the impact of veld fires is still ongoing.
Burn-off was successfully carried out at Brentwood Road Matsheumhlophe near Bulawayo Golf
Club and Hornang Park lodge, Burnside.

9._GENERAL DISEASES STATISTICS

DISEASES/CONDITION | OTHER UNDER | 5- 15YRS /| TOTALS

SERVICES | 5YRS 14YRS | ABOVE

0 M FIM|F | M| F M F

Hemorrhage 0 0 0 0 0 2 2 2 2
PV Bleeding 0 0 0 0 0 0 30 |0 30
HIV/AIDS 0 0 0 0 0 0 0 0 0
Facial Injuries 0 0 0 0 0 19 |6 19 6
Abdominal & Pelvic 0 0 0 0 0 5 1 5 1
injuries
Chest injuries 0 0 0 0 0 7 3 7 3
Soft tissue injuries closed 0 1 0 2 0 38 |14 |41 14
and open
Shock 0 0 0 0 0 0 0 0 0
Heat stroke & fatigue 0 0 0 0 0 0 0 0 0
Spinal injury 0 0 0 0 0 3 0 3 0
Heart attack/CVA 0 0 0 0 0 35 |47 |35 47
Hypertension
Head injuries 0 1 0 0 0 44 |4 45 4
Fractures 0 0 0 2 0 13 |5 15 5
Foreign body airway and 0 0 0 0 0 1 0 1 0
obstruction
Gunshots wounds 0 0 0 0 0 0 0 0 0
Epilepsy and convulsions 0 2 1 0 0 14 |5 16 6
Malaria 0 0 0 0 0 0 0 0 0
Diabetes 0 0 0 0 0 2 12 |2 12
Asthma 0 0 0 1 0 18 |19 |19 19
Burns 0 3 5 0 0 1 2 4 7
Mental illness 0 0 0 0 0 8 0 8 0
All other diseases 0 1 2 1 3 209 | 244 | 211 | 249
Blood Transfusion 0 0 0 0 0 0 0 0 0
False Alarm Good Intent 248 0 0 0 0 0 0 0 0
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False Alarm Malicious 27 0 0 0 0 0 0 0 0
Suicide 0 0 0 0 0 3 4 3 4
Poisoning 0 0 0 0 1 2 0 2 1
Abortion / Miscarriage 0 0 0 0 0 0 12 |0 12
Tuberculosis 0 0 0 0 1 17 |17 |17 18
Diarrhoea and VVomiting 0 2 2 0 0 18 |17 |20 19
CHILDREN ILLNESS
Pneumonia 0 10 |3 0 0 0 0 10 3
Tonsillitis 0 0 0 0 0 0 0 0 0
Fever 0 1 0 0 0 0 0 1 0
Neonatal complications 0 5 1 0 0 0 0 5 1
Measles 0 0 0 0 0 0 0 0 0
TOTAL 0 26 |14 |6 5 459 | 444
GRAND TOTAL C275 A B
491 | 463

9.1.TOP FIVE COMMON GENERAL CASES REFLECTED BY OUR STATISTICS

CASES NO.

1 Heart attack/ CVA and hypertension 82

2 Soft tissue injuries 55

3 Head injuries 49

4 Diarrhea and vomiting 39

5 Asthma 38

TOTAL 263

10. MATERNITY STATISTICS
CONDITION A |G |E G |[R |O |U P
/IDISEASE

1 |1 |13 |14 |15 |16 |17 |18- |25- |45 |4 |47 |48 |49 | TOTAL
1|2 24 | 44 6

Pregnancy induced |O (O |O |O |0 |5 |5 |28 |16 |O 0 [0 |0 |0 |54
hypertension (PIH)
Ante-Partum 0 |0 |O 0 0 0 0 1 4 1|0 0 |0 0 |0 5
Hemorrhage (APH)
Post-Partum o /0|0 (O |O (O |O |12 5 |0 0 (0 |0 [0 |6
Hemorrhage (PPH)
Preterm labour O /0O |0 |O |O |1 |3 |26 |17 |O 0 |0 |0 |0 |47
Preterm baby o /0|0 (O (O (O |O |1 0 |0 0 |0 |0 [0 |1
Breech Presentation ([0 |0 [0 |0 |0 |0 |0 |O 1 |0 0 |0 |0 |0 |1
Eclampsia o /0|0 (O |O (O |O |O 2 |0 0 (0 |0 |0 |2
/Eclamptic Fit
Retained twin o /0|0 (O |0 |O |O |O 0 |0 0 |0 |0 [0 |O
Placenta Previa o /0|0 (O |(O (O |O |O 0 |0 0O |0 |0 (0 |O
Cord Prolapse/Cord |O |O |[O |O (O |O |O |O 0 |0 0|0 |0 |0 |O
Presentation
3" Degree Tear 0 |0 |O |O 0 |0 2 1 0 0 0 |0 0 0 3
Low Apgar |O |O (O |O (O |O |0 |4 0 |0 0 (0 |0 (0 |4
score/granting
Delayed 1* Stage |0 |0 |0 |0 [0 [0 [0 |17 |7 |0 0O |0 |0 |0 |24

Page 11 of 20






/2™ stage of labour

Meconium Stained 0 2 14 |14 |0 31

liqguor

Poor Maternal 0 1 12 |5 0 18

Effort

Abnormalities  of 0 0 10 |13 |0 23

new born

Cephalo Pelvic 0O (0 |0 0 |0 0

Disproportion

(CPD)

Post Dates 0 0 7 8 0 16

Deliveries by 0O |0 |14 |13 |0 27

AT/SAT

Maternal Deaths 0 0 0 0 0 0

All other Maternity 8 |9 137 |15 |0 307

Condition 2

TOTALS 14 |22 |273 |25 |0 D 569
7

Total No. of Ambulance Calls both Maternity and General Cases A491 +B463+C275+D569= 1798

10.1. TOP FIVE MATERNITY CONDITIONS REFLECTED BY STATISTICS

MATERNITY CONDITIONS NO.
1 Pregnancy induced hypertension. 54
2 Preterm labour 47
3 Meconium stained ligour 34
4 Deliveries by AT/SAT 27
5 Delayed 1% and 2" stage of labour 24

TOTAL 186

N.B.: Top five maternity and top five general cases account for 25 % of total cases

11. NOTABLE INCIDENTS

11.1 ROAD TRAFFIC ACCIDENT 80 KM PEG VIC FALLS ROAD, DATE 07/07/2021,
CALL 10774, TIMES 1259HRS, RESPONSE 1259HRS, AMBULANCE 53

A Toyota Granvia travelling from Bulawayo to Vic Falls carrying an unspecified number of
passengers burst a left rear tyre, veering off the road and overturned killing 3 passengers on the
spot. Brigade Ambulance conveyed 3 patients, two males and a female from the scene to Mpilo
hospital with head injuries.

11.2_ROAD TRAFFIC ACCIDENT GWANDA ROAD NEAR CHIPANGALI, DATE
29/07/2021, CALL 12205, TIMES 1057HRS, RESPONSE 1102HRS, AMBULANCE 52

A Honda fit with Mbijana Mbitchana insurance company employees travelling from Bulawayo
to Gwanda to look for prospective clients was involved in a head on collision with a Carry boy
bus travelling from South Africa killing three Honda fit occupants on the spot. Brigade
ambulances conveyed two male patients with head and neck injuries respectively to United
Bulawayo Hospitals.

11.3 CONVEYED COVID 19 CASES TO DATE
The City of Bulawayo continues to receive Corona virus suspected cases, such cases are then
forwarded to the Rapid Response Team (RRT) as per protocol.
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The Rapid Response Team (RRT) then activates the City of Bulawayo Emergency Medical
Services to attend to the suspected Covid 19 cases.
The Ambulance service experienced a surge in the number of Covid 19 cases and conveyed 246
cases during the month of July 2021. Since the start of the pandemic in March 2020 one
thousand one hundred and twenty six (1126) confirmed and suspected Covid 19 cases have so
far been conveyed to the Isolation Centers in the likes of Thorngrove Isolation Hospital,
Elangeni Training Centre, Mpilo and United Bulawayo Hospitals.

11.3.1JULY VACCINATION STATUS IN THE E.M.S

Number of | Vaccinated | Vaccinated | Not Covid contact after
personnel 1% dose 2" dose vaccinated vaccination

62 54 53 8 Ngwenya A (04213)

12. SUMMARY OF CALLS JULY 2021

CONDITION CODES | % EAST | WEST | TOTAL
RT.A 1RTA |3 19 31 50
INCIDENTS 1A 41 260 470 730
MATERNITY CLINICS 1B 19 108 225 333
MATERNITY OUTSIDE CLINICS 2 13 73 163 236
REMOVALS/TRANSFERS 3 8 27 117 144
F.AG.I FAGI |14 99 149 248
F.AM F.AM 2 8 19 27
E.O.P.H. E.OPH |05 5 8 13
N.F.A N.F.A 05 12 5 17
TOTALS 611 1187 1798

The Ambulance Services responded to 1798 calls as compared to 1519 calls done in July 2020,

representing 16% increase in calls.

12.1 CUMULATIVE TOTALS FROM 1 JANUARY 2021 TO 31 JULY 2021

CONDITION CODES | % EAST | WEST | TOTAL
Road Traffic Accidents 1RTA |3 117 178 355
INCIDENTS 1A 44 1520 | 3673 5193
MATERNITY CLINICS 1B 20 633 1752 2385
MATERNITY OUTSIDE CLINICS 2 15 495 1320 1815
REMOVALS/TRANSFERS 3 6 169 499 668
False Alarm Good Intent FAGI |9 436 666 1102
False Alarm Malicious F.AM 1 38 90 128
Entembeni Old People’s Home EOPH |1 17 66 83

No Fixed Abode N.F.A 1 51 18 69
TOTALS 3536 | 8262 11798
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12.2 ROAD TRAFFIC ACCIDENTS STATISTICS
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The ambulance service attended to fifty (50) road traffic accidents in the month under review,
representing 47% increase when compared to 28 in the same period in 2020. Seventy two (72)
casualties’ with twenty two (22) extra patients inclusive were transferred to various Medical

centers. Nine deaths were recorded in the month of July 2021.

12.3_COMPARISON OF LOCAL ROAD TRAFFIC ACCIDENTS,

INJURED AND

EXTRA PATIENTS
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In the month ended 31* of July 2021 there has been an increase in the number casualties, deaths,

local road traffic accidents and outside road traffic accidents as compared to the same period in

2020.
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13. COMMUNICATIONS

TOTAL NUMBER | OPERATIONS | DEFECTIVE
Base communication radios 10 10 Nil
Mobile communication radios 15 15 Nil
Hand held and p/radios 10 10 Nil
14. AMBULANCE REVENUE COLLECTION FOR JULY 2021
RTGS uUS$

CASH $ 7073286 6% CASH $10x 110  $1100.00
ACCOUNT $1042963.26 94 %
TOTAL $1113696,12 TOTAL $1100.00
Calls per patient @ $723.04 (995) $ 719 424. 80
Extra patients (50 general), 30 clinic, 12 RTA @ $723.04 (92) $ 66519.68
Clinic calls (Payable by Health Services Dept.)240 @ $723.04 $ 173529.60
142 Cordaid calls with 14 extra patients @ $723.04 $ 112 794.24
6 Outside calls with 10 extra patients @ $1860.35 per patient $ 29765.60
Kms outside Bulawayo 836 km @ $13.95/km $ 1166220
TOTAL 111 12
14.1 REVENUE FROM PAYING PATIENTS
Calls for the month 2034
Less Cancelled calls 236
Less False calls 275
Less Entembeni calls (EOPH) 13
Less No Fixed Abode calls (NFA) 17
Less US$ Paying patients 110

651
Paying Patients 1 383 including and 142 Cordaid calls and 6 Outside calls
Calls per patient @ $723.04 (1235) $ 892 954.40
Extra patients (50 general), 30 clinic, 12 RTA @ $723.04 (92) $ 66519.68
142 Cordaid calls with 14 extra patients @ $723.04 $ 112 794.24
6 Outside calls with 10 extra patients @ $1860.35 per patient $ 29765.60
Kms outside Bulawayo 836 km @ $13.95/km $ 1166220

TOTAL

14.2 CUMULATIVE REVENUE COLLECTION

CASH $ 345559.56 5%
ACCOUNTS $ 6630657.60 95%
TOTAL $ 6976 217.16
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15. COMPARISON OF FALSE ALARM GOOD INTENT CALLS

300
250 / 248
200
150 145
—o—F.A.G.12020
100 —-F.A.G.12021
50
0 T T T T T T T T T T T 1
Q A x Q N g W < 3 < 3 <
,bo\’é \o@,gs 'z>*(' ?Qk Q’b & N Vg@’% g Q ééoe g éoz 5 &Oe,
N 2 (_)Q,Q& ) $o\\ QQ,('

False alarm good intent calls increased by 58% from the July 2020 figures.

15.1 COMPARISON OF CANCELLED CALLS
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A 78% increase in the number of cancelled calls as compared with the same period in 2020
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16. FIRE PREVENTION

SERVICES BYO REVENUE PER SERVICE VAT TOTAL
TOP LINE - (ZWD) (ZWD) REVENUE
BOTTOM LINE - (USD) (ZWD)

IN | OUT | BCC | OTHER
IN ouT

Training Nil | Nil Nil Nil | Nil Nil Nil

(Certificate of

attendance)

course

sessions

Fire Nil | Nil Nil Nil | Nil Nil Nil

Management

Lectures

Competency Nil | Nil Nil Nil | Nil Nil Nil

Training

Competency Nil | Nil Nil Nil | Nil Nil Nil

Test

Emergency Nil | Nil Nil Nil | Nil Nil Nil

preparedness

and response

planning

Mock  Drill | Nil | Nil Nil Nil | Nil Nil Nil

Supervision

Inspection 6| Nil Nil | $28241.40 | Nil | $4095.00 | $32336.40

On Change of i " Nil | Nil Nil | Nil Nil Nil

Occupancy

Fire Risk Nil | Nil Nil Nil | Nil Ni Nil

Surveys

Fire Safety 5| Nil Nil | $23737.78 | Nil | $344197 |  $27179.75

Inspections 1! Nil Nil | USD$56.00 | Nil | USD$9.00 | USD$65.00

(On Request

Fire Safetyy 65| Nil| Nil Nil | Nil Nil Nil

Inspections

(Routine)

Fire Nil | Nil Nil Nil | Nil Nil Nil

Investigation

(other Burn

off)

TOTAL REVENUE | ZWD$ | 13451899 | Nil | 2098229 | 155501.28

USD$ | 56 Nil 9.00 65.00
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PERFOMANCE ACTUAL | BREAK DOWN CUMMULATIVE
MEASURES TOTALS TOTALS 2021
APRIL - 2021 ACTUALS
INSPECTIONS 105
Development plans dealt 27| 215
with
Approved plans 13| 109
Development permits 2| 17
processed
Change of occupancy 6| 41
Service stations 3| 84
LPGas retail outlets 2| 69
Fire risk assessments 0 3
Public building inspections 0| 87
Routine inspections 65| 250
Fire investigation 0 5
TOTALS 105 | 771
EIRE 20 fire awareness campaigns 20| 93
AWARENESS: fire marshals established 10 | 27
TOTALS 30| 120
TRAINING NIL Fire management lecture NIL 7
Certificate of attendance NIL 1
Competency training Nil 6
Competency test NIL| 14
Emergency preparedness Nil 4
and response planning
Mock drill supervision Nil | Nil
TOTALS 32
EIRE NIL Mac Neel Fire Services Ltd NIL | 11
ENGINEERING Fire De Tec
COMPANIES Grand Fire Services
REGULARISATION Safety People
Erigom Fire
TOTALS 11

17.TRAINING

17.1 Call Centre training exercise still in progress for operational fire fighters.
17.2. All Trainee firefighters Engaged on administration station level course.
17.3 Backline and Front line drivers are undergoing familiarization exercise.

18. I NJURED ON DUTY

DATE OF | NAME | GENDER | SR. DES. | HOSPITAL | AGE | GRADE | DATE

INJURY NO. AND DAYS JOINED
OFF
Nil Nil Nil Nil | Nil Nil Nil | Nil Nil
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18.1RESIGNATIONS/ RETIREMENTS

NAME GENDER | SR. DES. DATE LENGTH OF | DATEOF | REMARKS
No JOINED SERVICE Resignation
MOYO B | Male 04467 | General | 01/01/2005 | 16 years 31/07/ 2021 | Retirement
hand
18.2 DEATHS OF STAFF MEMBER/S
NAME GENDER | SR. DES. DATE LENGTH DATE OF | REMARKS
No JOINED OF SERV. DEATH
Moyo C Male 09652 | Senior 02/06/2003 18 Years 10/07/2021 | Covid
Clerical Related
Assistant Death

18.3 JULY VACCINATION STATUS FIRE PERSONNEL

Number of | Vaccinated | Vaccinated | Not
personnel 1% dose 2" dose vaccinated
190 97 97 103

18.4 PERSONNEL AFFECTED BY COVID - 19 DURING MONTH UNDER REVIEW

SELF ISOLATION AND CONTACTS

04465 Ndlovu Ezra Fire-Fighter (FF)
04528 Siziba Makhosethu Trainee Fire-Fighter (TFF)
04533 Ndebele Turbmen Trainee Fire-Fighter (TFF)
75191 Sibanda Dylan Laborer
75181 Ndlovu Penniel Laborer
09652 Moyo Charles Senior Clerical Assistant
04118 Ndlovu Jabulani A/SDO

13.5 CONFIRMED CASES

| 09652 | Moyo | Charles | Senior Clerical Assistant
19. ESTABLISHMENT
19.1 FIRE
A B C D E F
Authorized Actual Permanent Variance Contracts Total Variance
Establishment Establishment A-B B+D A-E
205 144 61 46 190 15

19.2. AMBULANCE
A B C D E F
Authorized Actual Permanent Variance Contracts Total Variance
Establishment Establishment A-B B+D A-E

115 43 72 17 60 55
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19.3. TOTALS FIRE AND AMBULANCE

A B C D E F

Authorized Actual Permanent Variance Contracts Total Variance

Establishment Establishment A-B B+D A-E
320 187 133 63 250 70

20. TRANSPORT

20.1 Vehicle Accidents (Drivers at Fault) - LFF Dube MR
20.2 Vehicle Accidents (Drivers Cleared) - Nil
20.3 Vehicle Accidents Awaiting Determinations - Nil

20.4 VEHICLE AND APPLIANCE REPORT
20.4.1FIRE APPLIANCES

TYPE OF APPLIANCE | AVAILABLE | OPERATIONAL | UNDER OTHER (AWAITING
WORKSHOP | CONSUMMABLES SPARES

E.G.BATTERIESETC.
ORDERED FROM STORES)

Water Tenders 13 4 9

Breakdown Truck 1 Nil 1

Water Carriers 2 1 1

Foam Tenders 2 1 1

Emergency Tenders 2 1 1

Hydraulic Platform 2 1 1

Rapid Intervention 2 Nil 2

Vehicles

Light Rescue Vehicles |1 0 1

Command Vehicles 3 3 0

Turn Table Ladder 2 1 1

Mobil Control Unit 1 0 1

Decontamination Unit | 1 0 1

Other Support Vehicles | 2 0 2

21. CHALLENGES

1. Scaling down of operations due to lockdown regulations e.g. mock drills and visits.

2. Shortage of manpower due to self isolation and quarantine.

3. Shortage of lighting equipment such as Breathing Apparatus lamps and personnel torches.
4. Defective hydrants not being attended to.

L. PHIRI
A/CHIEF FIRE OFFICER
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File Attachment


City Of Bulawayo Fire Brigade By-laws, 2020

These By-laws may be cited as City of Bulawayo Fire Brigade By-laws, 2020.

Application
1. These By-laws shall apply to:

(a) the municipal area;

(b) every local government area the administration, the control and management
of which is vested or is deemed to have been vested in the Council in terms of
section 3 of the Urban Councils Act Chapter 29:15.

(c) Any other area the administration and control of which is vested in the
Council.

2. Definitions
In these By-laws:
“Building” means any structure whatsoever for whatever purpose used.

“Certificate of Competence” issued under the hand of the Chief Fire Officer to persons
who successfully demonstrate theory and practical knowledge or evidence in the
servicing of passive and active fire protection systems.

“Council” shall mean the Council of the City of Bulawayo.

“Director” means the Head of the Chamber Secretary’s Department (Chamber Secretary)
of the Municipality of Bulawayo and includes any person acting in that capacity and any
person duly authorised by him/her to act on his/her behalf.

“Fire Brigade” shall mean the Council Fire Brigade established and maintained by the
Council.

“Fire-fighter” shall mean any person or persons appointed as such under the rules and
regulations of the Council’s Fire Brigade or any other person or persons, who may, at
the discretion of the Officer-in-charge, assist at any fire in terms of the provisions of
Section 3 of these By-laws.

“Fire Station” or “Fire Stations” shall mean any building, place or site where the
machines, appliances, equipment or any appurtenances of the Fire Brigade are
ordinarily kept and where a member or members of the Fire Brigade are in regular
attendance for receiving or dealing with messages, communications or other matters
relating to or concerning the prevention and extinguishing of fires.

“Members of the Fire Brigade” shall mean the Officer-in-Charge, Officers, Fire-Fighters
or any other person or persons who may, at the discretion of the Officer-in-charge,
assist at any fire in terms of the provisions of Section 3 of these By-laws.





“Officer” shall mean any person (except the Officer-in-Charge) appointed as such under
the rules and regulations of the Council’s Fire Brigade.

“Officer-in-Charge” shall mean the Chief Officer of the Fire Brigade or any other person
for the time being acting in his place, or any other Officer or Fire-Fighter duly
authorised by the Council to perform any duty on behalf of, or in the place of the Officer-
in-Charge.

“He” shall mean she as well.

“Person” shall include a juristic person.

“Class 1”: flammable liquids with a flash point below 73%For 23°C

“Class 11”: flammable liquids with a flash point between 730F — 150°For23°C -65°C
“Class 111”: flammabile liquids with a flash point above 1500F or 650C

“Hazchem”: Hazardous chemicals

3. Powers of Officer-in-Charge

On the occasion of any fire, the Officer-in-Charge shall, from the time, he arrives at the
fire, have full control over the property on fire and over such other property as may be
considered by him to be in danger. He shall attend to the occasion of any fire with such
Officers and Fire-Fighters and appliances as he deems necessary and may, in his
discretion, avail himself of the assistance of any persons who may voluntarily place
their services at his disposal and under his command. He may take any measures which
may appear expedient for the protection or saving of life or property or the prevention
or extinction of fire, and in particular he may, if necessary, by himself, his Officers or
Fire-Fighters, enter upon, break into or through or take possession of, or pull down any
buildings or other property, doing as little damage as possible under the circumstances.
The Officer-in-Charge and any other member of the Fire Brigade shall, also, for the same
purpose, have the free right of access to and liberty to draw water from all hydrants,
tanks and cisterns, pipes and other supplies of water, whether on Council’s or any other
property. The persons volunteering as aforesaid and any whose services may be
temporarily requisitioned by the Officer-in-Charge shall be deemed to be members of
the Fire Brigade and the Officer-in-Charge shall have power to dispense with the
services of any of them at any time.





4. Preferent Right of Way.

Members of the Fire Brigade, while proceeding to a fire or an emergency on any of their
machines and vehicles, shall have a preferent right of way over all classes of traffic in
any street, thoroughfare or open space.

All classes of traffic shall obey all directions regulating traffic given by the Officer-in-
Charge or any member of the Fire Brigade getting under his instructions, whenever the
Fire Brigade is proceeding to the scene of a fire or an emergency incident, on the
approach of any Fire Brigade machine or conveyance proceeding to a fire or an
emergency, all traffic shall instantly give way to such machine or conveyance by
drawing to the side of the thoroughfare, or shall stop at the intersection of streets to
allow it to proceed on its way.

No driver of any vehicle shall follow a Fire Brigade machine or conveyance at a distance
of less than 9metres.

5. Temporary Closing of streets and removal of Loiterers

Any street, passage or thoroughfare, in or near which a fire or an emergency incident
exists, may be temporarily closed, and the police or any member of the Fire Brigade
may, on their own motion or at the request of the Officer-in-Charge, remove any
persons who, by their presence or otherwise, interfere or are calculated to interfere in
any way with the operations of the Fire Brigade or police.

6. Reports

The Officer in charge of the Fire Brigade shall make a report to the Council in writing on
calls of interest attended by the Fire Brigade.

7. Chimney Fires

If any chimney catches fire through neglect or improper cleaning, the person occupying
the premises in which such chimney is situated, shall be guilty of an offence against
these By-laws.

8. Fire Alarms and Hydrants

The Council may cause to be affixed to any building, wall, fence and other erection, or to
any telephone, fire alarm, or other instrument for the transmission of calls of fire to
any fire station, and any board or metal plate indicating the position of the nearest fire
hydrant available in case of a fire. No unauthorised person shall remove, deface or
damage any notice of any kind thereon.





9. False Alarm

No person shall knowingly or carelessly give or cause to be given a false alarm of fire or
an emergency to the police or to a fire station or to the Fire Brigade or any member
thereof or to any employee of the Council, whether by means of a street fire alarm,
statement, message or otherwise, or wilfully, wantonly or maliciously break, ring or
otherwise tamper or interfere with any fire alarm apparatus ofany building.

10. Interference with Hydrants

No persons shall in any manner whatsoever tamper or interfere with any fire hydrant or
other appliances used or intended to be used for the prevention or extinction of fire or
in connection with the saving of life or property in the event of a fire.

11. Obstruction of or Interference with Fire/Emergency Escape, etc.

No person shall do or permit to be done any act whereby the free use of fire escapes,
stairs, passageways or doors in any or upon any building or premises is or calculated to
be, obstructed or interfered with, in case of a fire or an emergency.

12. Bonfires, Lighting of fires and Burning of Rubbish

No person shall make a bonfire or burn any rubbish or straw, shavings, standing grass
or other vegetation or other flammable or combustible materials in any street, sanitary
lane or thoroughfare or in any park or open space or within a distance of 15metres of
any building, whether private property or not, without first having obtained the written
permission of the Council. The Council shall have the right to refuse permission in any
case in which it considers the lighting of a fire for any of the purposes mentioned would
endanger life or property.

13. Fireworks

No person shall discharge any fireworks in any street, sanitary lane, Public Square or
any other open space under the management or control of the Council without the
written permission of the Council. The Council shall have the right to refuse permission
in any case in which it considers the discharging of fireworks would endanger life or
property.

14. Storage of Inflammable and Combustible Material

14.1 No person shall make or keep or cause to be made or kept any stock of hay, corn,
forage, Lucerne, hay, timber or any accumulation of waste paper, boxes, shavings or
rubbish of any description, or any flammable liquids or other combustible materials in
such quantities or in such situation or in any manner as may be likely to cause danger of
fire in or to the building.





14.2 No person having control of any vacant piece of land shall allow grass or rubbish
to accumulate in such a manner and in such quantities as may be likely to cause
danger of fire to any building.

14.3 The Council may, by notice in writing, require any person referred to in sub-
section 14.1 and 14.2 above to remove such materials or such grass or rubbish or to
take such reasonable precautions as the Council may deem necessary, within a
period of time to be fixed in the notice which, however, shall not be less than seven
days. If such person fails to comply with such notice the Council may
confiscate/remove such materials or such grass or rubbish and may recover the
cost of so doing from such person, in addition to which such person shall be liable to
prosecution for a breach of these By-laws.

15. Fire Alarm Bells

15.1 The bells attached to sprinklers and other Fire Alarms or Fire Extinction
Installations shall be rung for testing purposes, only at such times and on such dates
as shall be fixed by the Council.

15.2 No person shall, without special permission first had and obtained from the
Officer-in-Charge, ring or cause to allow to be rung any such bells and aforesaid for
testing purposes except as prescribed above.

16. Unauthorised Persons Wearing Uniform

No person who is not an Officer or member of the Fire Brigade shall wear the
recognised uniform of the Fire Brigade unauthorised, or in any way represent himself to
be a member of the Fire Brigade.

17. Inspection of Premises and their Uses.

17.1 Any authorised member of the Fire Brigade may at all reasonable times on
production of a written authority under the hand of the Town Clerk enter any premises
or building to examine arrangements and precautions for the prevention and
extinguishing of fire or for reducing the risk of fire.

17.2 The Council shall have the right to specify, in particular instances, the minimum
requirements relating to precautions to be taken and the appliances to be installed and
maintained by the occupiers and/or owners of the premises or building.

17.3 If, in the opinion of the Council, any building or its use is a source of danger to
persons or property by reason of the risk of fire, the Council shall, by notice in writing,
advice the owner and/or occupier of such building that the use of such building or
premises is to be restricted in any one or more of the following ways:

17.3.1 by the total prohibition of its use until such time as it has been modified to meet
the Council’s requirements;





17.3.2by the restriction of its use to such as may be approved by the Council;

17.3.3by the imposition of conditions relating to the storage, handling and capacity of
materials kept in such buildings or premises.

18. Servicing of Fire-Fighting Equipment and Fire Alarm System

18.1

The owner of —

18.1.1Any fire-fighting equipment in or upon any building or premises; or

18.1.2 An automatic fire-alarm system installed in or upon any building or premises;

18.2

18.3

184

18.5

18.6

in terms of sub-section 18.2 to perform such work.

The work of inspecting, testing and maintaining fire-fighting equipment and
automatic fire alarm systems shall be performed only by persons authorised, in
writing, by the Council to do so, and such authority shall only be granted to such
persons as per the acceptable written evidence to the Council of their ability, by
training and experience, to perform such work efficiently.

The person inspecting , testing or maintaining such equipment or system shall
securely affix a durable label to each item forming part of such equipment or
system, stating the date on which such work was performed and certifying that
such item was inspected, tested and maintained, and that it was, on such a date, in
a satisfactory condition.

Any fire-fighting equipment which may have been used or accidentally discharged
shall immediately be refilled, replaced and rendered serviceable in every respect
by the owner of such equipment.

The Council may inspect any fire-fighting equipment (passive /active) in or upon
any building or premises, and may order such equipment to be tested. Any such
equipment or system found, after being tested, to be defective shall immediately
be replaced by the owner or repaired by registered Fire Engineering Company.
Where any such fire protection equipment is found to be defective on inspection,
the Council may make such charges as it considers necessary to cover the cost to
the Council of such inspection.

No person shall —

18.6.1Remove any fire extinguisher installed in any building for the purpose of servicing
or repair without temporarily replacing such fire-extinguisher with one which is in
good order or,

18.6.2Remove any of the fire-fighting equipment installed in any building without
informing the Chief Fire Officer thereof in writing.

18.7

No person shall cause or permit fire fighting equipment on any premises to be

dismantled, recharged, disconnected, serviced or repaired or sold or any new,





serviced or repaired equipment to be installed, housed or placed on any
premises except by or under the control and supervision of a holder of a

Certificate of Competence issued or recognized in terms of this by-law.

18.8 Mode of Application for Certificate of Competence:

Every application for a Certificate of Competence shall be submitted to the Chief Fire

Officer on the form prescribed in the Fifth Schedule.

18.9 Applicants to be examined:

18.10

18.11

When so required by the Chief Fire Officer, an applicant for a Certificate of
Competence shall submit himself for test at the Fire Brigade headquarters.
Identity document:

Upon the issue of a Certificate of Competence there shall be issued to the holder
thereof an additional identity document approved by the Chief Fire Officer which
shall bear a photograph of the Holder of which the Holder shall produce on
demand to any Fire Official and to any person in authority on the Premises on
which the holder is to carry out any examination or other function in terms of
these By- laws.

Recognition of certificates issued by other authorities:

Upon production to him by the holder thereof of a Certificate of Competence
issued by another fire authority in terms of bylaws applying to the area of
jurisdiction of such authority and having the same or similar provisions as this
By- Law, which authority has been approved by the Chief Fire Officer for the
purpose, the Chief Fire Officer may recognize such certificate as being
acceptable for the purpose of this By-Law and if he does so he shall endorse such
certificate accordingly and enter the particulars of the holder and the certificate
in the register kept in terms of section 18.15 as if the certificate had been issued
in terms of section18. 8 and thereupon the holder of the certificate shall for all
purposes of this by-Law be deemed to be the holder of a certificate issued in

terms thereof.





18.12 Recognition of a certificate:
in terms of section 18.11 may at any time be withdrawn by the Chief Fire
Officer upon production of proof to his satisfaction that the holder of the
certificate has been guilty of any act referred to in section 18.17, whereupon
Subsections 18.17.1,18.17.2 and 18.17.3 of that section shall mutatis mutandis
apply and the Chief Fire Officer shall cancel his endorsement on the certificate
and notify the issuing authority in writing of the action taken by him and the

reasons thereof.
18.13 Replacement of certificates of competence:

A person whose Certificate of Competence is lost, destroyed or damaged shall
forthwith apply to the Chief Fire Officer on the prescribed form for the
replacement of such certificate subject to payment of a fee.

18.14 An application in terms of subsection 18.13 shall be accompanied by an affidavit,
as to the circumstances in which the certificate was lost or destroyed, or the
damaged certificate, as the case may be, and the prescribed fee.

18.15 Register of Holders of certificates of competence and Fire Engineering
Companies.

The Chief Fire Officer shall maintain a register of holders of Certificates of
Competence issued in terms of section18. 8 or recognized in terms of section
18.11 setting forth full particulars of such holders and the certificates issued to
them or recognized.

18.15.1 The Fire engineering Company intending to register shall submit its
profile to the Fire Brigade.

18.15.2 On registering the company should have at least 2 qualified and
competent maintenance personnel.

18.15.3 All fire engineering companies shall be graded in accordance with their
company profile, based on workshop equipment and number of qualified
personnel.

18.154 Fire safety training shall be performed by holders of Sub. Officers’
certificate or equivalent recognised qualification by the Fire Brigade. Fire Safety

training programmes for the Public, Commerce, Industry and mines will only be





done by certified Fire Engineers approved to do such work as per Fire Brigade
set standards.
18.16 The register shall be available for inspection at the Fire Brigade Headquarters at
any time during normal working hours.

18.17 Cancellation of Certificate of Competence
If any registered company or holder of a Certificate of Competence —

18.17.1 Has given false information on an application form submitted in terms of

section 18.8

18.17.2 Has wilfully or negligently made an incorrect or false statement in a label

affixed by him or her in terms of section 18. 3;

18.17.3 Has committed a breach of or failed to comply with any provision of this
Code performs any act or duty under this Code in a negligent manner, the Chief Fire

Officer may cancel his Registration Certificate or Certificate of Competence.

18.17.4 A holder shall, within 7 days of being notified in writing of the

cancellation of his Certificate surrender it to the Chief Fire Officer.

18.17.5 If the Chief Fire Officer cancels a Certificate shall not consider an
application for a new certificate from the holder of such certificate until a period of 12

months has elapsed since such cancellation.

18.18 Restrictions on removal, alteration and installation of fire-fighting
equipment: No fire fighting equipment shall be installed, changed or added to without
authority of the Chief Fire Officer.

18. 19 Portable fire extinguishers to be periodically pressure tested:

In addition to the examination of fire fighting equipment referred to in section 18.1
hereof, every portable fire extinguisher shall be subject to servicing and pressure
testing in accordance with S.A.Z Code of Practice. The production of reconditioned fire

fighting equipment, Part I: Portable Rechargeable Fire Extinguishers.

18.20 Second-hand fire fighting equipment to be approved by Chief Fire Officer:

No second-hand fire fighting equipment shall be placed or installed in any premises





where such is required in terms of this By-Law unless and until such equipment has
been examined, pressure tested and serviced in accordance with the Code of Practice

referred to in section 18.19 above.

18.21 Monthly returns

Every person who repairs or services fire-fighting equipment shall render before the
10t of every month to the Chief Fire Officer a return giving particulars of any fire-
fighting equipment which he has repaired or serviced during the preceding month. Such
information must be detailed on a structured Fire Protection Service Return Form
obtainable from the local Fire Brigade. Failure to submit the return forms shall result in
the suspension of business activity or the cancellation of the operating licence.

19. Fire Brigade Services outside the Areas Referred to in Section 1

The Council shall have the right to allow the Fire Brigade to proceed to a fire outside the
Council area of Bulawayo on receipt of a call for such assistance and the tariff of charges
for services rendered by the Fire Brigade in terms of this clause shall be as fixed by
resolution of the Council from time to time in terms of section 219 of the Urban Councils
Act (Chapter 29:15).

20. Interference and Penalty for

Any person who shall interfere with, molest or obstruct any Officer or member of the
Fire Brigade in the execution of his duty, or any police constable or other person acting
under the orders of any such Officer, or who shall interfere with, drive over or in any
way damage the hose or any engine, or any other appliance in use by the Fire Brigade,
whilst engaged in preventing or extinguishing a fire or at training drill may, at the
instance of any Officer or Fire-Fighter of the Fire Brigade, be arrested summarily by the
police.

21. Reports of Fire

21.1 The owner and/or Occupier of any building, erection or land in or upon which a
fire has occurred, or in or upon any vehicle, goods or other thing or place where an
outbreak of the fire has occurred even if such a fire has been extinguished by the
occupiers themselves, shall immediately report such outbreak of fire to the Officer-in-
Charge.

21.2 Any cost incurred or charges prescribed by the Council, in respect of any action
taken as contemplated in sub-section 21.1 above may be recovered from the owner or

occupier of any such premises or other property regardless of where the fire originated.





22. Penalty

Any person who shall contravene any of these By-laws of which no penalty is
specifically provided, shall be liable on conviction to a fine not exceeding Level 3 and in
default of payment to imprisonment with or without hard labour. Any person who shall
contravene any section of these By-laws shall, in addition to the penalty, pay any
expenses incurred by the Council in consequences of such contravention.

23. The storage, conveyance and use of explosives and the storage of petroleum

and other flammable oils

23.1Routes for the Conveyance of Explosives-

No person shall convey explosives in the area under control of the Bulawayo City
Council except along designated routes outlined in the Zimbabwean Government
Gazette, 18t February, 1994. (Ref. Schedule Part Il of General Notice 104 Of
1994)

23.2 Times during which Conveyance of Explosives is prohibited-

The conveyance of explosives along the routes set forth in section23. 1 is
between the hours 9.00 am to 4. 30 pm. Restricted to week-days Mondays to
Fridays (Ref. General Notice 20 of 1985)

23.3 Storage of explosives-

No person shall keep or cause or suffer to be kept within the town and
commonage area any explosives except in water proof receptacle properly
secured and all detonators must be kept in a separate receptacle from those

containing explosives.

23.4 Storage of Gunpowder and Dynamite-

No person shall store gunpowder and dynamite in one building, or store any
material or other thing in a building used for the aforesaid purpose.
23.5Precautions in connection with Blasting Operations-

Every person authorised to use explosives for any blasting purpose whatsoever
within the Municipality shall take due care and precaution in the use of the same,
and shall take and use all proper means to prevent injury or damage to persons

or property through such blasting operations.





23.6Restriction of Blasting Operations-
No person shall explode or cause or suffer to be exploded within the town and
commonage area any blasting charge other than that connected with mining

operations during the hours between 6pm and 6am.

24. Governing the use of kerb-side petroleum pump installations and
flammable liquids/ substance stores
24.1For the purposes of these By-laws, “petroleum” includes any of the following
liquids, liquid petroleum, oil or spirit obtained wholly or part from any liquid

petroleum, or any shale, schist, coal, peat or bitumen or from any similar substance.

24.2 The installation shall be in accordance with the Building By-laws (Section 275
of Bulawayo- Buildings, Roads and Streets By-laws) governing kerb-side pumps and

ZWS 913: Parts 2-4 taking into consideration subsequent amendments thereof.

24.3 The owner and the licensee of the petroleum pump installation shall be jointly
and severally responsible for any accident or damage that may arise owing to the

existence of such pump

24.4 A Fire Safety Clearance Certificate fee in line with the Council approved budget
for the particular year,; subject to review by Council from time to time for each year
expiring on the 31st December of the year in which the fee paid shall be paid
proportionally to the number of dispensing pumps shall be paid to Council in
advance in respect of each and every petroleum pump installation by the owner
thereof, provided that where the petroleum pump installation is constructed or
erected after the 30t June in any year, the fee of such year to the 31st December
shall not exceed the amount approved by Council in its budget for that year and no
petroleum pump installation shall be used until such fee has been paid for the

current year or half-year, as the case may be.

24.5 The petroleum pump installation shall remain during the Council’s pleasure,

and shall be removed upon receipt of one month’s notice being given to that effect.

24.6 The inlet to the petroleum storage tank of any petroleum pump installation

shall be sealed, and such seal shall only be broken by an authorised employee of the





firm supplying the petroleum in bulk, who shall re-fix the seal when the tank has

been replenished.

24.7 The storage tank shall be filled in such manner that no fumes, liquid, or gas,
from the petroleum can escape except through the proper pipe provided for the
purpose. Any rubbish, packing cases, nails and such like shall be immediately

removed from the street or side-walk.

24.8 Any official of the Council, duly authorised by the Council, may at any time
during business hours enter the premises to which a petroleum pump is installed for
the purpose of examining such petroleum pump installation and of ascertaining

whether these regulations are being properly carried out.

24.9 Any contravention of these regulations shall render the person causing such

contravention liable to a penalty not exceeding level 3

24.10 The person responsible for the installation or erection of any pump, storage
tank, filling device, or other equipment or premises intended for the storage, use or
handling of flammable liquid or substance, shall notify the Chief Fire Officer in writing

upon completion of installation or erection.

24.10.1All flammable liquid stores shall be sited as separate buildings except where this
is impracticable a non- isolated store for small containers of flammable liquids shall be
stored in accordance with section 285 of Bulawayo (Buildings, Roads and Streets) By-
Laws or section 44 Chapter11 of the Model Building by Laws, 1977. For such storage not
more than 900 litres of flammable liquids or more thanl, 5 cubic metres, in case of

other flammable substances not being flammable liquids, shall be stored in such room.

24.11Except as otherwise provided in this By-Law, no person shall store, use or
handle or permit or cause to be stored, used or handled any flammable liquidor

substance on any registered premises;

24.11.1 In circumstances that such flammable liquid or substance, or its vapour
comes or is likely to come into contact with any fire, flame, naked light or other

agency likely to ignite such flammable liquid or substance or its vapour





24.11.2 unless such premises are situated or constructed or so protected by
surrounding walls or bunds so as adequately to protect adjoining premises or part

thereof from the risk of danger from fire
24.11. 3 As to prevent, or impede the escape of any person.

24.11.4 Unless all equipment used in such premises for the storage, use and handling of
flammable liquid or substance is maintained in good and proper order and free from

leakage of flammable liquid or substance;

24.11.5Unless such person has taken all due precautions for the prevention of accidents
by fire or explosion on such premises and for the prevention of unauthorized

persons obtaining access to the flammable liquid or substance kept thereon.

24.12The occupier of any premises upon which flammable liquids or substances are
stored, used or handled shall post and keep posted in a conspicuous position or
positions in such premises or part thereof, a sign or signs conforming to signs described
in SANS Specification No. 1186 - 1978: Symbolic Safety Signs prohibiting smoking or the

use or causing of fire or an open flame on such premises or part thereof.

24.13Any person who, upon premises on which flammable liquids or substances are
stored, used or handled who does, or causes or permits to be done, any act which tends
or is likely to cause a fire or explosion or who smokes or uses an open flame in
contravention of a notice posted in terms of subsection 24.12 and any occupier of
premises who fails to post or keep posted any notice in terms of a direction given under

subsection 24.12 shall be guilty of an offence.

24.14Where on inspection of any premises it appears that any degree, manner or
method of storage, use, transport or handling of flammable liquids or substances which
is in conflict with the provisions of this By-Law or any act or omission which constitutes
a contravention of the fire safety requirements is calculated to endanger the safety of
persons or property, any fire official may require the immediate discontinuance, of such
degree, manner or method or the removal of the flammable liquid or substance to a

place of safekeeping.

24.15A person who fails to comply with an instruction given in terms of subsection

24.14 shall be guilty of an offence.





24.16No person shall cause, permit or allow a flammable liquid or substance to enter
any waste or foul water or storm water sewer or drain whether underground or on the

surface.

24.17Any person having charge or control of any premises or vehicle and any person
who is in the person's employ who becomes aware of any escape, whether accidental or
otherwise, of any quantity of flammable liquid or substance likely to constitute a fire
hazard from such premises or vehicle into any sewer or drain or any inlet or drain
communicating with any sewer or drain, shall report such escape to the Chief Fire
Officer forthwith.

24.18No person shall transfer any flammable liquid from or to any road tank wagon at a
place other than a bulk depot unless such transfer is carried out under seal and the
engine of such wagon is not running. During filling operations the two 9kg dry chemical
powder fire extinguishers fitted on such vehicle shall be removed from the vehicle and
kept ready for use in an easily accessible place, and prohibitory notice conforming to
signs described in the SANS 1186 Specification referred to in section 24.12 shall be

conspicuously displayed at access points to the premises concerned.

24.9No person shall: take on or across any public sidewalk or cause or permit to be so
taken the hose of a pump for the purpose of replenishing any vehicle or container with
flammable liquid or cause, allow or permit to be so replenished any vehicle or container

which is standing on any public sidewalk.

24.20No person shall:-upon any registered premises strike a match or smoke a pipe,
cigar, or cigarette or have in his possession a lighted pipe, cigar or cigarette or ignite a
petrol lighter or other similar device or approach which any fire, flame, naked light or
other agency likely to ignite flammable liquid or substance or its vapour within a
distance of 15 m of any fuel tank of any motor vehicle whilst such fuel tank is being
replenished or is unsealed, replenish or cause or permit to be replenished any such fuel

tank while the engine or such motor vehicle is in motion.

24.21No person shall replenish or cause or permit to be replenished the fuel tank of any
public transport or carry or cause or permit to be carried any flammable liquid in or on

any public transport except in the fuel tank thereof whilst any person other than the





driver or person responsible therefore is within or upon such public transport. Such

transport shall be provided with 1- 9kg dry chemical powder extinguisher.

24.22Except where otherwise provided in this By-Law, the holder of a certificate of
registration shall install or cause to be installed in all premises to which such certificate
refers, approved fire extinguishers in an easily accessible and visible position in
accordance with the following scale and provisions: for each dispensing pump on the

premises to which the certificate of registration refers, two (2) fire extinguishers.

24.23The owner or occupier of premises or in their absence, any other person
employed thereon, shall upon demand, disclose to a fire official the presence of any
flammable liquid or substance in or upon such premises and shall answer all enquiries
relating either to the observance of this By-Law or to any condition in connection with

the certificate of registration in respect of the premises.

24.24Pumps or other devices used or intended to be used for the issue of flammable
liquid to motor vehicles or containers shall not be erected on any ramp or within 6m of

the beginning or top of the ramp and shall in all cases be erected on level ground.

24.25Every filling pipe inlet and every pump, except where used for manufacturing

purposes, shall be -

24.25.1 At surface level;

24.25.2 Installed in such a position that it will not impede the escape of any person or
animal from the premises in the case of fire;

24.25.3 So situated or protected by surrounding walls as not to expose adjoining
property to the risk of danger from fire during filling operations or otherwise.

24.26 No person shall install any electrical switch, fuse, motor or other device or cause,
allow or permit the same to be installed within a distance of 3 metres of any pump

unless such switch, fuse, motor or device is of flame and vapour proof construction.

24.27 The electrical wiring between the distribution board or junction box and the
pumps shall where possible, be in one continuous length of wire, provided, however,

that where this is not possible, flame and vapour proof junction boxes shall be used.





24.28 The holder shall ensure that in respect of the premises for which a certificate of
registration has been issued to him all storage tanks, pipelines, pumps, machinery and
other equipment and fittings for the storage, use or handling of flammable liquid or

substance are -

24.28.1 Of sound and proper construction;

24.28.2 Soinstalled and fixed as not to be unnecessarily exposed to damage;

24.28.3 Effectively electrically earthed

24.28.4 free from leakage of flammable liquids and, as far as is reasonably
possible, free from leakage of flammable liquid vapour, except by means of a vent

pipe;
24.28.5 maintained in good and proper order and is at all times in accordance
with the provisions of this By-Law.

24.29 All pipelines between a storage tank and a pump shall be below ground level.

24.30 All electrical Earth connections required under this By-Law, shall be examined
once every twelve months by a qualified person, who shall enter in a suitable log
book, supplied by the occupier of the premises and kept solely for that purpose,
the effectiveness and conditions of such earth, his name and address and the date
of examination. All such entries shall be signed by such qualified person.

24.31 All work on flammable liquid installations is to be carried out by a qualified

person as defined in the applicable relevant code of practise.

24.32 No person shall store or convey or cause or permit to be stored or conveyed
Class I flammable liquid in a container constructed of metal having a thickness of at

least 1,25mm. Plastic containers are prohibited to be refilled at a fuelling pump.

24.33 No person shall fill a container with Class O or Class | or 1l flammable liquid
other than in a room or building constructed of non-combustible materials and used

solely for such purpose, which room or building shall be adequately ventilated or in the





open air at a distance of not less than 15m from any fire, flame, naked light, or other

agency likely to ignite flammable liquid or its vapour.

24.34 A person who fills a container with Class O, I or 1l flammable liquid shall ensure

that both it and the container from which it is filled are properly earthed.

24.35 No container shall be filled with flammable liquid to more than ninety seven and

a half per cent (97, 5%) of its capacity.

24.36 Any disused petroleum tank whether above or underground shall be
decommissioned accordingly by competent persons and a report submitted to the Local
Fire Brigade. Any services rendered by the Fire Brigade during the decommissioning

process, shall be paid for by the owner/ occupier of such tank or premises.

24.37 Application to existing premises

The provisions of this By-Law shall not apply to storage tanks which were lawfully
installed prior to the date of coming into effect of this By-Law, so as to require such
tanks to be altered or added to, but where such tanks are altered or added to, such work
shall be carried out in conformity with the provisions of this By-Law; provided,
however, that within six months of a change of Ownership of the Premises the Storage
Tanks in question shall be brought into full compliance with the said sections and if at
the end of that period they do not comply with the provision, the Fire Clearance
Certificate issued in respect of the Premises concerned shall be deemed to be suspended
and none of the acts referred to in section 29 may be performed on such premises until
the non-compliance has been remedied to the satisfaction of the Chief Fire Officer.

24.38 The owner or person in charge of the installation or erection of any pump,
storage tank, filling device, or other equipment ancillary to handling of flammable
liquid or substance, shall in addition to any other requirement of this By- Law ensure—

(a) That the tank is erected or installed not less than 9 metres from any building or
stand boundary

(b) The tank/tanks must be surrounded by an approved bund wall;

(c) Adequate provision is made for rainwater run-off from retaining walls or
embankments; discharging through an interceptor.

(d) No source of ignition or potential source of ignition exists within 5 metres of a
storage tank;





(e) Asymbolic sign of SANS 1186-1 prohibiting smoking and open flames is displayed
on every side of a storage tank; including a Hazchem Symbol and

(f) At least two 9 kilogram dry chemical fire extinguishers are installed and kept in good
working condition, within 10 metres from the storage tank; and

(g) Where necessary, the provision for fire protection shall be prescribed as assessment
by the Fire Authority

24.40. Storage Limitations for private companies

No person shall store in such above ground fuel tanks:

(@)No more than 900 litres of Class 1(petrol, paraffin) for flammable liquids or
substances in such tanks.

(b) No more than 15000 litres of Class 11(diesel, kerosene) or Class
111 (heavy oils) for flammable liquids or substances in such tanks.

(¢) In respect of requirements for quantities above the limitations for specific
purposes, the authorisation may be at the discretion of the Chief Fire Officer.

25. Hot work permit

25.1Hot work processes such as burning, welding, cutting, grinding and similar
operations capable of initiating fires or explosions in undesignated places shall only be
performed after a hot work permit has been authorised by the Local Fire Brigade. If
such activity compromises public safety or is of danger to other structures, hot work

permit may be denied.

25.2 Before welding or cutting operations are carried out in locations not designed for
such purposes, fire safety inspections and approval shall have to be sought in the first

instance.

26 Fire safety training

The Public, Commercial and industrial building owner, occupier or employer shall
ensure that his employees, if any, are familiar with the location of fire equipment and its
use and shall upon request provide proof of such information/records of training by a

competent and qualified authority.





27Liquefied petroleum gas
27.1Such operations will commence only when an operating certificate has been
obtained from the Local Authority Fire and AmbulanceServicesand are in conformity
with all other Council, Environmental Management Agency, Zimbabwe Energy
Regulatory Authority and Standards Association of Zimbabwe (ZWS 960) regulations.
27.2 Proof of hydrostatic test of pressurised containers to be submitted to the local Fire
Brigade prior to commencement of gas filling. Failure will result in the confiscation of
such pressurised vessels.
27.3 Filling authorisation-
No person other than an authorised filling agent by the Local Fire Brigade
by proof of certificate shall perform the duty to fill a cylinder at any given
time.
27.4 Fire safety inspection fee to be paid to the Local Fire Brigade before site inspection
and thereafter annually for certification.
27.5Submit detailed site view plan to the Local Authority for the establishment
approval.
27.6Guidance on the type, installation and operation of filling equipment must be
obtained from suppliers and should be in accordance with SWZ 960.
27.7Filling area shall not be inside any building or near any combustible materials and
any possible source of ignition.
27.8The storage of gas shall be limited to 500kg within the filling area.
27.9No window shall be within 1 metre horizontally and 3 metres vertically of the filling
point and manifold.
27.10 Windows within 3 metres of the boundary of the filling area shall be non-
open-able and wired glass type; the sill height shall be at least 1.2 metres above
ground.
27.11 The boundary of the filling area shall be 3 metres away from the premises, any
roadway, parking area, customer collection points, any drain or depression, any pit, any
opening to a basement, any door that could be opened except when a firewall is
provided.
27.12 The filling area shall be fenced to prevent unauthorised persons unwittingly

entering the section of the premises.





27.13 The filling area may have a roof to provide a weather protection but must be non-
combustible and be 2, 4 m above floor level.

27.14 Should the boundary wall be required to be a 2hours firewall, it shall be 230mm
with no openings and be 1,8m high.

27.15A maximum of 2 fire walls joined perpendicularly may be allowed.

27.16 The filling area may be at ground level, flat, firm and not contain pits or under
floor openings.

27.17 Common sources of ignition are naked lights, fires, exposed incandescent
material, electric welding arcs, gas welding, cutting flames, unprotected motors, fuses,
plugs or switches, lamps, etc. Provide symbolic safety signs; e.g. smoking prohibited, fire
or naked lights prohibited, thoroughfare prohibited and cellular phones prohibited
(Signs to be 190mmx190mm).

27.18 The ratio of fire equipment to be 1x9 kg dry powder extinguisher per 50kg —
500kg LPG containers; to be sited 1.5m above ground level and outside the boundary of
the filling enclosure.

27.19 Water supply incorporating a fire hose reel and a spray-type nozzle that comply
with Standards Association of Zimbabwe EN 671-1 to be provided for bulk storage.
27.20The filling area shall not be less than 15mz2.

27.21No person shall cause or allow more than 19 kg of liquefied petroleum gas to be
kept or stored in any building and for the purpose of this provision any container for
liquefied petroleum gas found in any building shall be deemed to be full until the
contrary is proved.

27.22No person shall place or keep any used empty container or cause or permit any
used empty container to be placed or kept in any part of any premises other than a
store; provided, however, that-

27.22.1such a container may be stored in the open air at a distance of not less than 6m
from any fire, flame, naked light or other agency likely to ignite flammable liquid or its
vapour;

27.22.2No person shall cause or allow any used empty container to remain in or on any
public street or public place.

27.23 The person who stores used empty containers in terms of subsection 27.22 shall
at all times ensure that they are securely closed with a bung or other suitable stopper.

28. Requirements for numbering of houses and buildings





28.1. For purposes of easy identification by any member of the Service in an emergency,
every owner or occupier of premises must ensure that the correct street number of the
premises—

(a) Isdisplayed clearly on the street boundary of the premises in numbers at least 75
millimetres high; and

(b) is visible from the street; and
(c) Ismaintained in a legible condition at all times.

30. Bulk Fuel Depot

The development of bulk fuel depot installation shall comply with the requirements
of the building regulations or bylaws applicable to the City of Bulawayo.

Application for bulk fuel depot development should be submitted through the
normal Council procedures and processes.

30.1.The siting of the bulk depot shall be of importance from a fire risk and security
point of view and consistent with Council ‘s special zoning for high fire risk
industries as was originally localised at municipal magazine oil sites.

30.2. The bulk fuel depot shall always be situated in locations which have the
following critical considerations;

30.2.1. Population densities around the premises.
30.2.2. Availability of water supplies.

30.2.3. The fall of the ground in relation to residential areas and other risk areas that
could be exposed in the event of accidental large scale spillages.

30.2.4. The distance from the main road/highway.
30.2.5. Access facilities to and around the site.

30.2.6. Fire protection, security and general service facilities in the area including
the fire services response time.

30.2.7. The drainage systems especially where these link up with the drainage
system of the local authority.

30.2.8. Future expansion.

30.2.9. Contingency plans.





31. Repeal of Regulations

The By-laws relating to the prevention and extinguishing of fires published in
Government Notice No. 433 of 1977 are here by repealed.





SCHEDULE 1

OFFENCES LEVEL

1.1. Violation on gas storage and retailing without licence Level 3

1.2. Violations on gas operation/retailing without a competence Level 3
gualification

1.3. Cost to Council of removal of such material — to be determined in
accordance with the relevant Department/Sections’ costing

2. Violations on storage, conveyance and use of explosives and storage of
petroleumand other flammable fuels.

2.1. On storage of fuels, gases and other inflammable substances Level 3

2.2 On conveyance and use of explosives and fuel of explosives Level 3
2.3 Clause 23 use of undesignated routes for the conveyance of explosives Level 1
Level 1

2.4 Conveyance of explosives during prohibited times
Level 2

2.5 Blasting operations
3. Violations on the Bulawayo Fire Brigade By laws

3.1. Clause 8 vandalising fire alarm or other instrument for the transmission of | Level 2
calls of fire to any fire station or deface any board or metal plate indicating the
position of the nearest fire hydrant.

3.2. Clause 9 (service charge for attending to false alarm call of fire )

3.3. Clause 10 on interference with fire hydrants Level 2
3.4. Clause 11 on obstruction of or interference with fire escapes Level 3
3.5. Clause 12 on bonfires, lighting of fires and burning of rubbish Level 3
3.6. Clause 13 on fireworks Level 2

3.7. Clause 14 storage of flammable and combustible material Level 2






3.8Clause 15 on fire alarm bells Level 1

3.9Clause 17 on inspection of premises (obstructing a fire Officer) Level 3

3.10Clause 18 failure to provide or service Fire-fighting equipment and alarm | Level 3
system

SCHEDULE 2

FIRE SAFETY CLEARANCE CERTIFICATE FEES IN TERMS OF THE CURRENT TARIFF.
13.1 Fee per fuel dispenser (nozzle) per annum

13.2 Fee per bulk fuel depot per annum

13.3 Fee per bulk LPG storage facility per annum

13.4 Fee for LPG production storage tank facility per annum

135 Fee for a Service Station of 5 or more pumps per annum

13.6 Fee for a Service Station of 1 to 4 pumps per annum





SCHEDULE 3

HAZARDOUS MATERIAL CARRIERS ROUTE (S) AND TEMPORARY PARKING SITES

14.1 ROUTE A
PLUMTREE ROAD RIGHT INTO 23RP AVENUE, STRAIGHT INTO BURNS DRIVE
INTO PHILIPS DRIVE INTO ASCOT WAY INTO GEORGE AVENUE AND INTO
HARARE ROAD.

14.2 ROUTEB
HARARE ROAD INTO 15T AVENUE RIGHT INTO ROBERT MUGABE WAY, LEFT
INTO MASOTSHA NDLOVU AVENUE RIGHT INTO LADY STANLEY AVENUE
STRAIGHT INTO VICTORIRA FALLS ROAD.

14.3ROUTEC

VICTORIA FALLS ROAD RIGHT MASIYEPHAMBILI DRIVE AND RIGHT INTO
PLUMTREE ROAD

TEMPORARY PARKING SITE

ACCESS TO PARKING SITE IS VIAROUTE B. IT IS THE AREA SUROUNDED BY
MASOTSHA NDLOVU AVENUE, ATHLONE AVENUE, LADY STANLEY AVENUE AND BEIT
AVENUE





4th SCHEDULE

BULAWAYO CITY COUNCIL
For office use only:
NO e
Date and time of test: ..o,

To the Chief Fire Officer

APPLICATION FOR CERTIFICATE OF COMPETENCE

Full name of applicant (in DIOCK IETLEIS).......ccciiiii s

NAME OF EMPIOYET ...ttt st
Period of service With present EMPIOYET ... st
AAAreSS OF EMPIOYET ...ttt

Brief details of experience in the use and construction of fire extinguishing appliances.....





5th Schedule

Fire engineering Companies levels

GRADE CLASSIFIED SERVICES PROVIDED MINIMUM REQUIRED QUALIFICATION/S
LEVEL 1 Supplier of fire protection e 3 Years experience in fire equipment sales or
equipment only. related field.
o Competency certificate (level 1) from the
Local Authority.
LEVEL 2 Servicing and repairing of portable e 3 Years experience in fire engineering and
fire extinguishers only. equipment sales or related field.
o Competency certificate (level 2) from the
Local Authority.
LEVEL 3 Servicing of portable e 5 Years experience in fire engineering and
extinguishers and fire hose reels. equipment sales or related field.
e Competency certificate (level 3) from the
Local Authority.
LEVEL 4 Installation/servicing of portable e 6 Years experience in fire engineering and
extinguishers, fire hose reels and equipment sales or related field.
dry risers. e Competency certificate (level 4) from the
Local Authority.
LEVEL 5 Servicing, repairing and installation e 3 Years experience in fire engineering and
of fire alarms equipment sales or related field.
e Installation of alarms certificate from a
recognised institution.
o Competency certificate (level 5) from the
Local Authority.
LEVEL 6 Specialised in installation of e 5 Years experience in fire engineering and
sprinkler system, hose reels, equipment sales or related field.
dry/wet risers servicing/repairing e Certificate of sprinkler system installation
portable fire extinguishers from a recognised institution.
o Competency certificate (level 6) from the
Local Authority.
LEVEL 7 Installation/ servicing of portable e 5 Years experience in fire engineering and

and advanced Fire detection and
suppression systems.

equipment sales or related field.
Certificate of sprinkler system installation
from a recognised institution.

Installation of fire detection systems
certificate from a recognised institution.






Competency certificate (level 7) from the
Local Authority.

LEVEL 8

Fire safety training/ Fire Risk
assessments and consultancy.

7 years experience in fire safety and fire
fighting or related field.

Qualified rank of Sub Officer or equivalent
qualification.

Competency certificate (level 8) from the
Local Authority.






committe office
File Attachment


©)

ROAD MAINTENANCE

The Director of Engineering reported (6" August, 2021) as follows on the
abovementioned matter:-

Revenue Budget

The following tables showed the snapshots for the available Revenue and Capital Budgets as

at 31st July 2021.
Table 2.1: Revenue Budget 2021
Vote no. Budget ($) Budget Available | Remarks
$
38 27,003,289 1,938,190 Traffic control
77 199,130,144 191,383,853 Road works
78 10,963,769 2,622,049 Drains
80 4,338,908 2,570,968 Precast concrete products
Total 241,436,110 198,515,060
Monthly Drawdown TBA* Amount used during the
month of July.

TBA* - To be advised.

Organisational cash flow constraints adversely affected the departments’ requirements for
road repair materials, plant and equipment and spare parts during the month of July. This was
attributed to the current micro and macro-economic fundamentals and the COVID 19

National Lockdown.

Road Maintenance
Table 2.2: Maintenance

Item|Description Planned Planned in |Partial Actual in  |Cumulative to |Variance
2021 July 2021 |Targetto [July 2021 |Date %
July 2021
Re-gravelling 30km 2.5km 17.5km  |Okm 10.63km 39.2
1
Storm-Water 12km 1.0km 7.0km 0.525km 2.556km 63.5
2




Storm Water 150km 12.5km 50km 13.804 73.974 (48)

Community

Groups

Entrance Slab 360 30 210 0 9 55.2

Production (No)

Pothole Patching (1800 150t 1050t 315 1339.7 (27.5)

Coldmix

(Including

CommGrps)

Pothole Patching |10 000m2 |1 000m2 (6000 m2 |- - 0

Jet Patcher

Median Cleaning |50 km 10km 60km 2.6km 37.79 37

& verges

Stone pitching 1080m 90m 630m 104 731 (16)
Streams/canals {6 000m 500m 3000m 0 120 96

9

The Variance was the difference in percentage between the partial target and the cumulative
to date.

@) Regrading / Regravelling
i) Re-gravelling

The regravelling exercise commenced on the 17thof May 2021 in Ward 20 and Ward 27 to
complete the works left out by the Contractor. However, the works were stopped at the
beginning of July due to a breakdown of the grader which was still at the workshops
undergoing repairs. Works would resume as soon as the grader and supporting plant was
available. The availability of plant was also affected by the fact that the plant was being
shared between pre-sale servicing and the general road maintenance needs.

Table 2.3 below summarised the condition of the plant availability and the split on the
utilisation of plant and equipment resources that was being shared between pre-sale servicing
and the general road maintenance needs while Table 2.4 showed the revised program.

Table 2.3: Plant and Equipment: Pre-sale Stands Servicing and Maintenance Requirements




Servicing Maintenance Runner | Non- Resource Remarks

Requirements Requirements runner | Deficiency

1no. Dozer 1no. Dozer 2 3 0 Engine overhaul &
transmission overhaul or
new assembly.

2No Graders 2No. Graders 1 6 1 Need new tyres, engine
overhaul and front
suspension.

1no. FEL 1no. FEL 0 2 1 Needs Trunnion
assemble

4No. Tipper 2No. Tipper 2 4 4 Brake shoes, tyres, shock

Trucks (12m3) | Trucks (12m3) mounting, batteries
faulty clutch

3no. Tipper 7no Tipper 6 4 4 Engine overhaul,

trucks 5m3 trucks 5m3 Gearbox,
Clutch assemble, Tyres,
Batteries.

1no. P. Roller 2no. P. Roller |2 1 1 Tyres, engine attention,
loose chain Batteries

1no. Steel 2no. Steel 2 1 1 Batteries, tyres

Vibrator Vibrator

3no. Water 2no W/ bowser | 3 2 1 Piston rings, gear shift,

bowsers tyres

1no. TLB 1no. TLB 0 1 1 Tyres

1no. Excavator | 1no. Excavator |1 3 1 Starter motor
Engine overhaul

1no Flatbed 5no. Flatbed 3 2 3 Gearshift cable,
Batteries, Clutch
assemble, high oil
consumption.

1no. Concrete 1no. C. Mixer |1 1 3 C. Mixer — Concrete

Mixer

mixer




Table 2.4 Revised Regravelling Programme August 2021

Ward No of days Start Date Finish date Remarks
20 20 days 17/05/2021 30/08/2021 Programme still stuck in ward 20,
because of plant breakdowns.

27 20 days 31/08/2021 27/09/2021

10 20 days 28/09/2021 25/10/2021

12 20 days 26/10/2021 22/11/2021

13 20 days 23/11/2021 20/12/2021

21 20 days 21/12/2021 17/01/2022

22 20 days 18/01/2022 14/02/2022

23 20 days 15/02/2022 14/03/2022

24 20 days 15/03/2022 11/04/2022

17 20 days 12/04/2022 09/05/2022

19 20 days 10/05/2022 06/06/2022

26 20 days 07/06/2022 04/07/2022

25 20 days 05/07/2022 01/08/2022

18 20 days 02/08/2022 29/08/2022

29 20 days 30/08/2022 26/09/2022

4 20 days 27/09/2022 24/10/2022

3) 20 days 25/10/2022 21/11/2022

6 20 days 22/11/2022 19/12/2022




15 20 days 20/12/2022 16/01/2023
16 20 days 17/01/2023 13/02/2023
9 20 days 14/02/2023 13/03/2023
8 20 days 14/03/2023 10/04/2023
7 20 days 11/04/2023 08/05/2023
14 20 days 09/05/2023 05/06/2023
11 20 days 06/06/2023 03/07/2023
28 20 days 04/07/2023 31/07/2023
3 20 days 01/08/2023 28/08/2023
2 20 days 29/08/2023 25/09/2023
Foot note:

The re-gravelling programme was two months behind schedule due to constant breakdown of
plant and equipment. There was only one functional grader during the month which was
dedicated to the Emhlangeni 2 servicing project. The same grader covered reactive
maintenance works and during the month of July it was moved to Steelworks road for
regrading shoulders, median and to cover localised reconstruction of failed pavement
sections. The plan was to do at least 2.5km per ward. Five wards may be completed by the
end of the year if the plant situation improved.

i) Reactive Re-grading

The Department carried out the regravelling of 1000metres of the road leading to Richmond
dump site in preparation of the commissioning of the weigh bridge. The road verges along
Steelworks road and Doncaster road were re-graded in preparation of the overlay works to be
carried out as part of the ongoing ERRP2. A total of 1600metres of verges were re-graded
during the month under review.

(b) Storm-water Drain Clearing and spoil removal

) Council teams

The drain cleaning exercise was in progress City wide. Storm water drains totalling 525
metres were cleaned in Buena Vista, Selbourne Brooke, next to Fusi Primary school, 2595
New Magwegwe and 5270 NKketa 9.




i) Spoil removal
The spoil that was generated from excavated drains and from thre-grading exercise was
loaded and dumped at the nearest gravel pit. A total of 57 loads were loaded. The spoil forms
part of the materials used in the rehabilitation of the pit,

lii Community Drain Clearing
Loading of spoil was still a challenge for Community groups. Hire of trucks within their
contract failed and Council trucks were only released on weekends for loading of spoil by
community groups. The second batch including Ward 1 which commenced works on the 26th
of May 2021 was currently rounding up works and measuring was in progress. A total of
73.9km of drains have been cleared to date. Find below the detailed program.

Drain Clearing Provisional Programme for 2021

1st BATCH - COMPLETE

Ward Duration Start Date Finish Date Comments

Ward 6 40 days 22/03/2021 19/05/2021 Median & Drain Clearing
Ward 7 40 days 22/03/2021 19/05/2021 Median & Drain Clearing
Ward 9 40 days 22/03/2021 19/05/2021 Median & Drain Clearing
Ward 11 40 days 22/03/2021 19/05/2021 Median & Drain Clearing
Ward 12 40 days 22/03/2021 19/05/2021 Median & Drain Clearing
Ward 13 40 days 22/03/2021 19/05/2021 Median & Drain Clearing
Ward 20 40 days 22/03/2021 19/05/2021 Median & Drain Clearing
2nd BATCH — ROUNDING UP

Ward Duration Start Date Finish Date Comments

Ward 1 40 days 26/05/2021 20/07/2021 Cleaning of Sanitary Lanes
Ward 2 40 days 26/05/2021 20/07/2021 Drain Clearing

Ward 3 | 40 days 26/05/2021 20/07/2021 Drain Clearing

Ward 4 | 40 days 26/05/2021 20/07/2021 Drain Clearing




Ward 5 | 40 days 26/05/2021 20/07/2021 Drain Clearing
Ward 8 40 days 26/05/2021 20/07/2021 Drain Clearing
Ward 15 | 40 days 26/05/2021 20/07/2021 Drain Clearing
Ward 16 | 40 days 26/05/2021 20/07/2021 Drain Clearing
3rd BATCH - ONGOING

Ward Duration Start Date Finish Date Comments
Ward 10 | 40 days 26/07/2021 21/09/2021 Drain Clearing
Ward 14 | 40 days 26/07/2021 21/09/2021 Drain Clearing
Ward 17 | 40 days 26/07/2021 21/09/2021 Drain Clearing
Ward 18 | 40 days 26/07/2021 21/09/2021 Drain Clearing
Ward 19 | 40 days 26/07/2021 21/09/2021 Drain Clearing
Ward 27 | 40 days 26/07/2021 21/09/2021 Drain Clearing
Ward 28 | 40 days 26/07/2021 21/09/2021 Drain Clearing
Ward 29 | 40 days 26/07/2021 21/09/2021 Drain Clearing
4th BATCH

Ward Duration Start Date Finish Date Comments
Ward 21 | 40 days 27/10/2021 19/11/2021 Drain Clearing
Ward 22 | 40 days 27/10/2021 19/11/2021 Drain Clearing
Ward 23 | 40 days 27/10/2021 19/11/2021 Drain Clearing
Ward 24 | 40 days 27/10/2021 19/11/2021 Drain Clearing
Ward 25 | 40 days 27/10/2021 19/11/2021 Drain Clearing
Ward 26 | 40 days 27/10/2021 19/11/2021 Drain Clearing




(©) Stone pitching

i) Council teams

Stone pitching of drains that were eroded was in progress City wide. The teams were
involved in the stone pitching of drains next to 191 Mahatshula,5903 and 5270 Nketa 9 and
5574 to 5575 in Lobengula West where a total of 104 metres of drains were stone pitched.
The stone pitching teams also carried out 45metres of repairs of road kerbing along Hillside
road.

i) Community groups

The Department was currently working on cost estimates for stone pitching in various wards,
amongst them being ward 27. These cost estimates would be forwarded to the respective
Councillor for review before engagement of community groups can be considered. The
programme was supported and desired in quite a number of wards, the hindrance being the
availability of funds in their respective Ward retention accounts for the execution. It was
however envisaged that Community groups would be engaged for the programme as soon as
funds permit.

iii) Repairs and installation of culverts
No work was carried out.

(d) Precast Products

No entrance slabs were manufactured during the month under review due to shortage of river
sand. There were 20 slabs which were sold to members of the public leaving a balance of 10
which had cracks. The 10 remaining slabs would be used for maintenance works in areas
where there were no vehicular loads.

(e) Canals / Streams
Canal cleaning continued along the Lotshe Primary School canal.

)] Pothole Patching

Council Teams

The pothole patching activity continued City wide so as to improve the riding quality on the
roads. The works were funded under Emergency Roads Rehabilitation Programme 2
(ERRP2) which was targeting specific roads that were approved by the Government. The
following roads were targeted as shown in the Table 2.5 below;

Table 2.5: Tar Patching July 2021 Activities

Road Project Section Scope of | Targeted | % Materials used
Authority | Name Works length Progress (tonnes)
(km)
Bulawayo | Matopos 15th Avenue [ Pothole 100 Stabilized gravel =
City Road to Lois lane Patching 56
Fourwings Premix = 70




Bulawayo | Birkenhead | Plumtree Pothole 100 Stabilized gravel =
City Road to Nketa | Patching 42
Drive Premix = 56
Bulawayo | Khami Masiyephamb | Pothole 100 Stabilized gravel =
City Road ili to Ntemba | Patching 35
Road Premix = 42
Bulawayo | Godlwayo | Ntembaroad [ Pothole 100 Stabilized gravel =
City to Ngena Patching 35
Premix = 21
Bulawayo | Ngena Hyde Park to | Pothole 1.6 60 Stabilized gravel =
City Road Mqgabuko Patching 28
Premix = 21
Bulawayo | Rangmore | Nketa drive Pothole 60 Stabilized gravel =
City Road Road to Patching 77
Intemba road Premix =70
Bulawayo | Unnamed Pumula South | Pothole | 3.8 50 Stabilized gravel =
City Road Clinic - Patching 42
Ashy’s to Premix = 35
Campion
C’Park rd,
3.8km
Total premix =
315
Foot note

The coldmix was collected from Asphalt Product under the ERRP2 arrangement where the
Ministry of Transport allocated the City of Bulawayo 315 tonnes of coldmix to be paid for
using the ERRP2 funds.

(i) Community Groups

There was still no patching from community groups in the month under review due to lack of
materials and tools attributed to funding constraints. The patching by Community groups was
funded by Council and was targeting minor roads, access roads. The ERRP2 funding does not
cater for minor roads. The pothole patching by community groups required funding to the
tune of ZWL11 million per month for each batch comprising 10 wards.

(9) Pavement Rehabilitation (CBD)

Rehabilitation of Central Business District (CBD) pavements (Ward 1 Community Groups)
was still on hold. Priority areas to be targeted were areas bound by R.G Mugabe and J.M.N
Nkomo between Leopold Takawira and 10th Avenue.

(g) Back filling of burst water trenches
The Department carried out controlled backfilling of trenches excavated after a burst occurs
on the road carriageway. Works continued along Steelworks road next to Ingwebu breweries
and along Khami road next to Bosal plant.




Thereafter it was:-

RESOLVED TO RECOMMEND:

That the abovementioned report

be received and noted

4) SERVICING OF STANDS AND PERIODIC ROAD REHABILITATION WORKS

The Director of Engineering Services reported (6™ August, 2021) as follows on the

abovementioned matter:-

(a) Premix overlay

No works were carried out during the month under review.

(b) Emhlangeni 2 servicing (502 stands)

The project had been taken over by Council after the termination of the contract with
the awarded Contractor. The construction works had been divided into two phases.
Works were in progress in phase 1 and were concentrated on road works only with
water and sewer on hold awaiting materials. However the progress on road works was
being affected by constant breakdown of plant and equipment and that the available
plant and equipment was being shared with general road maintenance activities.
Progress was as tabulated below;

i) Roadworks
Iltem | Activity Monthly Cumulative Comments
progress progress
1 Bush clearing and top 796m 2600m Progress affected by plant
soil removal availability
2 Subgrade preparation 827 2300
3 Base 2 preparation 313 313

Thereafter it was:-

RESOLVED TO RECOMMEND:

That the abovementioned report

be received and noted

(5) WATER DELIVERIES USING BOWSER

The Director of Engineering Services reported (6™ August, 2021) as follows on the

abovementioned matter:-




Point of Delivery Number of Deliveries July | Comment

Funerals Deliveries were mainly to:

63 loads Barbourfields stadium: 20 loads;

JNM Nkomo Airport: 12 loads;

Residents & Funerals: 31 loads.

Residents - Cabatsha & Woodville 3 loads a
Clinics, Hospitals week each; Emganwini and Magwegwe Flats.

Schools, Residents

Thereafter it was:-

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted

(6) ROAD REHABILITATION 2021

The Director of Engineering Services reported (6™ August, 2021) as follows on the
abovementioned matter:-

a) Capital Budget

Table 2.6: Status of 2021 Capital budget

Vote no. 0077 Description Budget, ZWL Expenditure,
ZWL

11503 Servicing 607,500,000 TBA

11504 Road Works 810,000,000 0

11505 New Construction 50,271,030 0

11506 Overlays 77,253,523 23,113,500**

11507 Reseals 117,660,600 0

11508 Reconstruction 32,035,074 0

TOTAL 1,694,720,227 23,113,500




Foot note:
**Qverlay works carried out on Khami road, Lobengula street, Fife street and Doncaster road

b) INTERGOVERNMENTAL FISCAL TRANSFERS 2021 ALLOCATION -
DEVOLUTION

The Government withdrew the IGFTs (Devolution) fund meant for road works in lieu of the
Emergency Roads Rehabilitation Programme 2 (ERRP2). Hence the rehabilitation works for
Old Esigodini road and the surfacing works for roads that were constructed to gravel standard
were deferred to 2022 financial year. However, the Old Esigodini road (as 12thAvenue
extension, 7km stretch) from Leeside shopping centre to City boundary was part of the roads
that were approved for takeover by the Ministry of Transport for rehabilitation.

C) ZINARA
The Government withdrew the Routine Maintenance Funds from the ZINARA fund meant
for road works in lieu of the ERRP2 which was in progress.

d) EMERGENCY ROADS REHABILITATION PROGRAMME?2 (ERRP2)

Under the ERRP2, ZINARA disbursed the ZWL19,565,589.54 (Nineteen Million Five
Hundred and Sixty-Five Thousand Five Hundred and Eighty-Nine dollars Fifty Four cents
only) as advance payment for phase 1 and 2 work combined. The final approved total
allocation for the ERRP2 was ZWL625,549,822.14. The locations and works to be carried
out were shown in Table 2.5.

The advance funds had been used in the procurement of materials to produce cold mix, hot
mix, road line paint and to cover batching fees for pothole patching and overlay works using
Council’s in-house teams. The still awaits the further disbursement of funds to continue the
works.

The status of reseals and overlay works is detailed in Table 2.7.

Table 2.7: Showing the status of Reseal and Overlay Works

PROJECT SECTION SCOPE REMARKS
NAME OF
WORKS
Fife St First Avenue to 15th [ Overlay Works were re-tendered under Lot 2
Avenue bays, 2.3km. following recommendations from SPOC

Pothole patching: 100% complete.
Overlaid: 13% complete.

Doncaster Bristol Rd South to Overlay Using Council in-house teams.
Road 23rd Avenue. 1.09 km Pothole patching: 100% complete.
Overlaid: 27% complete.




4th Ave S. Parirenyatwa to Overlay Direct Procurement method used: Works re-
Lobengula street, tendered. Pothole patching: 85% complete.
1.1km.

8th Ave S Parirenyatwato H. | Overlay Direct Procurement method used: Works re-
Chitepo, 1.1km. tendered. Pothole patching: 90%complete.

Waverly Rd 6th Ave Extensionto | Overlay Direct Procurement method used: Works re-
Khami Rd, 1.7km. tendered. Pothole patching: 60%complete.

Coghlan Ave | George Ave to Cecil Overlay Direct Procurement method used: Works re-
Ave, 2.8km. tendered. Pothole patching: 100% complete.

Fort Street MasotshaNdlovu to Overlay Direct Procurement method used: Works re-
6th Ave, 1.2km. tendered. Pothole patching: 50%complete.

Fourteenth RG Mugabe to Overlay Direct Procurement method used: Works re-

Ave Thirteenth Ave, 1.1km tendered. Pothole patching: 90% complete.

Thirteenth S Parirenyatwa St to Overlay Direct Procurement method used: Works re-

Ave LobengulaSt, 1.2km. tendered. Pothole patching: 100%complete.

23rd Avenue Hillside rd to Plumtree | Reseal Tender stage: Patching: 100% complete.
road, 2.3km.

George Gwanda Road to Reseal Tender stage: Patching: 100% complete.

Avenue Harare Road, 2.4km.

Nketa Drive Hyde Park to Khami Reseal Tender stage: Patching: 0% complete.
road, 1.1km.

Emadibheni Nketa Dr to Reseal Tender stage: Patching: 0% complete.

Muzomuhle road,
1.7km.




Figure 2.1: Showing Locations of Roads to be rehabilitated under the ERRP2
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Thereafter it was:-

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted

(7 TRAFFIC CONTROL AND SAFETY
The Director of Engineering Services reported (6™ August, 2021) as follows on the
abovementioned matter:-
Table 2:8: Traffic Control Budget
\ote |ltem  |Description Budget Partial Budget  |Expenditure |%
2021 (%) July 2021(%) To Date ($) |Variance
38 192 Street Name 1,585,671 200,000.00 0 0
Plates
38 |197 Traffic Lines 11,884,231 |500,000.00 890,885 0
38 (198 Traffic Signs 6,482,308  |350,000.00 0 0
38 (203 Regional Roads |3,744,208  |250,000.00 2,582,876 0
38 (205 Collector Roads (2,112,658  |220,000.00 489,953 0
38 219 Arterial Roads  |3,446,765 250,000.00 0 0
38  [252 General 844,050 100,000.00 0 0
Maintenance
Table 2.9: Traffic Control Activities
Item Description Planned Partial Cumulative Planned in | Actual Variance
2021 Target To date July 2021 | July 2021 | %
1 Road line 60 36 3.8 0 89
Marking (km)
2 Traffic and 1,000 600 68 100 0 83
Street Name
Signs
Replacement
(no.)




Speed Humps 20 12 0 2 0 100
and Rumble

Strips (no. of

sites)

Traffic signs

One informative sign and one danger warning sign were produced at the paint shop. On sign
replacement and new installations two informative and one danger warning sign were erected
at the Inxwala site and corner Lobengula Street and Connaught Avenue respectively.

Road line marking

ITEM | Activity Road Section of road Distance Comments

1 Road G. Silundika | between 5th and 6th | 6 yellow Mzansi
Markings Avenue arrow for donated paint

direction

2 Parking J. Tongogara | Corporate 24 35 parking Corporate 24

Bays Hospital between 8 | bays donated paint
and 9th Avenue

3 Pedestrian
Crossing

4 Street light
Poles

Thereafter it was:-

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted



(8)

PRE-SALE STANDS:

SERVICING OF MEDIUM AND HIGH-DENSITY

RESIDENTIAL STANDS CITY WIDE WITH ROADS, WATER AND SEWER

RETICULATION SYSTEMS

The Director of Engineering Services reported (6™ August, 2021) as follows on the

abovementioned matter:-

Current Status of Incomplete Projects

Table 2.10: Status Summary for servicing of medium and high-density residential stands City
wide with Roads, Water and Sewer reticulation systems.

Contract Original | % Works | Expenditure | Value of Expected Remarks
Name Contract | Progress to Date US$ | Outstanding Project
Sum - Works US$ Duration
US$

Tzircalle 858,421 | Surfacing: | 597,396 261,025 2 months Works on Hold:

Brothers 0 Arbitration process

(Pvt) Ltd Water: 100 commenced and is

Emganwini Sewer: 100 expected to be

2 (367)* completed by the end

Tshabalala of September 2021.

(44)*

Tzircalle 1,261,35 | Sewer 70 | 664,070 895,925 9 months Works on Hold:

Brothers 3 Water 100 Awaiting legal

(Pvt) Ltd Roads 30 representatives to

Magwegwe agree

West on arbitration issues.

(280)* Outstanding Works
include earthworks,
drainage, surfacing
and sewer
reticulation.

Asphalt 2,695,05 | Sewer: 1,046,245 1,700,000 6 months Works on Hold:

Products 1 Sceptic Awaiting

(Pvt) Itd Roads: 46 appointment of an

Woodville Water: 82 arbitrator.

(144)* Outstanding

Works include
earthworks
incomplete;
Drainage; surfacing;
and water.




Stelix 4,425,35 | Sewer: 0 867,803 3,557,549 18 months | Contract terminated
Civils (Pvt) | 2 Water: 25 amicably. The project
Ltd Roads: 0 was handed back to
Emhlangen Council.
i Phase 2 Works on Going. The
(502)* progress is frustrated
by the constant plant
breakdowns and
erratic supplies of
diesel.
Aggregate | 2,693,70 | Water: 98 | 2,096,189 597,511 2 months Works substantially
(Pvt) Ltd 0 Sewer: 100 complete: Contractor
High Roads: 85 on and off site.
mount Stands handed over to
217)* the Housing
department for
handing over to
beneficiaries.
Outstanding works to
be completed during
the maintenance
defects liability
period.
Agregate 1,735,09 | Bush 738,218.48 | 1,735,091 18 months | Contract terminated
(Pvt) Ltd 1 clearing (RTGS) amicably.
Magwegwe Bush clearing of
Extension roads and removal of
(213)* top soil were
completed.
Works on Hold: Due
to prevailing macro-
economic
environment.
Agregate n/a n/a n/a 2,200,000 12 months | Tender offer
Properties withdrawn after the
Pumula winning tenderer
South failed to sign the
(280)* contract. Due to
prevailing macro-
economic
environment.
TOTAL US$10,947,10
COST 1
Footnote:

(xxx)* refers to the number of stands.
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Implementation Strategy on Servicing of Pre-sale Stands

The need to complete the ongoing servicing projects that were free from disputes i.e. the
Emhlangeni 2, Magwegwe Extension, and Pumula South Phase 2.

The preferred procurement method was the use of in-house teams but the challenge faced was
to balance the road maintenance needs and the servicing requirements taking into
consideration that Council plant and equipment were now obsolete. The graders hardly work
for two consecutive days without breakdown. The proposed implementation programme was
summarised below which depended on the availability of funds. Hence outsourcing works to
a certain level was unavoidable. The Inter-departmental committee was currently discussing
the Financial and Implementation strategies before engaging the beneficiaries on the way
forward.

Conclusion
The estimated cost of servicing the incomplete pre-sale stands is US$10,947,101. The
successful completion of the presale stands will depended on availability of funds and on the
finalisation of the litigation process for the projects that have disputes.

Thereafter it was:-

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted

WATER BRANCH

The Director of Engineering Services submitted (6" August, 2021) the attached report
relating on the abovementioned matter:-

Thereafter it was:-

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted

SEWERAGE SECTION

The Director of Engineering Services submitted (6™ August, 2021) the attached report
relating to the abovementioned matter.

Discussion ensued and Councillor F Javangwe sought clarity on movement of
contractors to service all wards. He also requested use of sewer chemical powder after fixing
sewer bursts.



WATER BRANCH
WATER RETICULATION REPORT FOR JULY 2021
Abstract

The Water Reticulation Section deals with operation and maintenance of all potable water
lines within the City. These water lines start as feeders from the service reservoirs and branch
to form a reticulation network around the City. Reclaimed water system operation is also the
responsibility of this section. Maintenance work involves responding to pipe bursts and
leakages, meter testing and new water connections.

For management purposes, the City is divided into four zones, namely Town, Mabutweni,
Nkulumane and Cowdray Park. The Water Distribution Section is also responsible for the
management of its vehicle fleet. All bursts received during the month of July 2021 were
cleared, leaving a backlog of zero. The cumulative leaks backlog recorded this month
increased from 2768 in June 2021 to 3117 in July 2021. The major challenge for the section
was the rising number of COVID 19 cases which resulted in some instances in the quarantine
of the whole team, where a member has tested positive. All task teams from Town Zone were
in quarantine and isolation between the 28thof July 2021 and the 2ndof August 2021. This
greatly reduced staffing levels available to attend the outstanding bursts and leaks in the city
hence negatively impacting the reaction time for attending to reports. Consequently, a general
increase in leaks backlog was observed.

Budget
Table 3.1 Budget Availability
Vote | Description Budget 2021 | Partial Expenditure | Available Variance
Budget to to Date
Date
0860 | Reticulation General | 154484420 90115912 59 889 055 | 83 221 652 34
0081 Water Demand 34 222 423 19 963 080 2 706 385 27 218 831 86
Management
Total 188 706 843 | 110078992 |62595440 |110440483 |43

Vote 81 recorded a variance of 86% while VVote 860 had a variance of 34%. Total
expenditure to date stood at $62 595 440 against a budget of $188 706 843, resulting in a
total variance of 43%.

General Maintenance
a. Bursts
Table 3.2 Record of burst pipes in the City for year 2021

Month Carried forward Received Done Balance
January 0 74 74 0
February 0 111 111 0
March 0 152 152 0
April 0 109 109 0
May 0 181 181 0
June 0 154 154 0
July 0 53 53 0






August

September

October

November

December

Total 0 834 834 0

The number of water pipe bursts across the city decreased from 154 in June 2021 to 53 in
July 2021. All the bursts recorded in July 2021 were successfully repaired





Table 3.3 Comparison of burst pipes repaired monthly in year 2020 and 2021

Month 2020 2021 Variance
January 95 74 0.22
February 35 111 -2.17
March 36 152 -3.22
April 62 109 -0.76
May 67 181 -1.7
June 118 154 -0,31
July 70 53 0.24
August 77
September 80
October 90
November 101
December 53
Total 884 834 0.06
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Figure 3.1 Graphical representation of burst pipes repaired in year 2020 and 2021

Leaks

July 2021 there were 759 reported leaks on service pipes and 24 on fire hydrants and 10 on
Valves. The leaks are due to the continued ageing of the City’s water reticulation pipes and
service connections just before the meter. Table 3.4 shows water leaks reported and done

from January 2021 citywide.





Table 3.4 Water leaks repaired from January 2021 to date

Month Carried forward Received Done Balance
January 2,037 241 124 2,154
February 2,149 460 157 2,452
March 2,452 815 972 2,295
April 2,295 665 516 2,456
May 2456 758 524 2717
June 2,717 670 619 2,768
July 2768 793 445 3117
August

September

October

November

December

3,117 outstanding leaks were recorded in the month of July 2021 which is higher than 2,768

recorded in June 2021.
Table 3.5 Comparison of monthly leaks backlog in the year 2020 and 2021

Month 2020 2021 Variance
January 869 2154 -1,48
February 894 2452 -1.74
March 933 2295 -1.46
April 1054 2,456 -0.76
May 1189 2,717 -1.29
June 1405 2,768 -0,97
July 1640 3117 -0.90
August 1749 1,00
September 1875 1,00
October 1952 1,00
November 2053 1,00
December 2037 1,00
Total 17650






Figure 3.2 Graphical comparison of outstanding leaks in 2020 and 2021

Number

Jan

Feb Mar

Water Leaks Backlog

May

Jun

Jul

——12020 ——2021

Now

Dec

There was a significant increase in the leaks backlog from June to July 2021. This was due to
the down time of some vehicles for major repairs and servicing.

Metering and Connections
Table 3.6 Metering and connection work done by workshop maintenance teams from January

2021

Ve 2020 New Met JilsEs Fir | Com/ . Meter | Conne
(Month) r Mains :

Water _ Meters ers | octed | & Inst | Linke |8 ction Total

connecti | Replaced | teste In Co | Connecti up Repos | upgra

on d . n. |ons itions | de

situ

January 46 11 319 |0 0 (O 0 0 0 376
February 26 10 58 1 0 (1 1 1 0 98
March 56 14 0 3 0 |0 5 2 0 80
April 58 4 91 0 0 |0 1 0 0 154
May 58 15 102 |1 0 |0 0 3 0 179
June 50 14 398 |0 0 |0 1 0 0 463
July 104 28 762 |0 0 |0 2 10 0 906
August 0






September 0
October 0
November 0
December 0
Total 398 96 1730 | 5 0 |1 10 16 0 2256
Resources
Manpower

The hiring of contract plumbers and general hands has boosted the section’s manpower levels

thereby greatly reducing staff establishment variances. The impact of the increase in
manpower can be noted from the general decrease in the rate of accumulation of leaks

backlog.

Table 3.7 Manpower levels

. . New Actual | Var Gender
Gr Designation Auth Est | Est
Male Female
10 Senior Technician Officer 1 1 1
9 Chargehand 4 3 -1 3
7/8 Plumber — T/mains 4 4 4
7/8 Plumber — Shiftwork 0 0
7/8 Plumber - Nkulumane 4 2 -2 2
7/8 Plumber — Mabutweni 4 2 -2 2
Plumber — Meters and
7/8 Connections 4 0 -4
5/6 Pipe-layer 2 0 -2
6 Admin Assistant 1 1 1
5 Receptionist 1 0 -1
5 Senior Trade Worker 0 0
5 Haulage O/seer 1 1 1
4 Stores Assistant 1 1
4 Clerical Asst. Radio Operator 0 1 +1 1
Ya Trade Worker 8 2 -6 2
Ya Pipe-layer Assistant 2 0 -2
2 Stores Attendant 3 1 -2 1
1 Laborer 99 60 -39 55 5
TOTALS 104 80 -60 73 5

NB: Out of the 99 labourers, five of them are of no sound health and are on light duty.10 of

the labourers are acting Trade Workers while 2 have been transferred to act on higher

positions in other sections.

Vehicles






In the month of July 2021, the section had a fleet of seventeen (17) vehicles on the road with

the rest under service, Cowdray Park had three vehicles, Mabutweni had three and

Nkulumane had three and Town had eight. Total monthly mileage for the section decreased

from 53,380km in June 2021 to 44,659km in July 2021. Vehicle monitoring will be enhanced
through geo-fencing using the Vehicle Tracking System. Geo-fencing is currently being fine-
tuned in line with the updated zone boundaries.

Table 3.8 Summary of vehicles per zone for July 2021

VEHICLE MILEAGE (km)
Zone
BCC No. | Description Condition/Comment | June 2021 July 2021
Town 836 7 tonne UD Runner 2185 1860
382 Nissan NP300 | Runner 4397 3489
384 Nissan NP300 | Runner 4710 500
873 Nissan NP300 | Runner 2523 1864
875 Nissan NP300 | Runner 2441 3478
894 Nissan NP200 | Runner 3214 2568
891 Nissan NP200 | Runner 1411 1864
882 Nissan NP300 | Runner 3885 4030
Sub-Total 24766 19677
Mabutweni 876 Nissan NP300 | Runner 2867 3190
879 Nissan NP300 | Runner 3228 2421
893 Nissan NP200 | Runner 3429 2882
Sub-Total 9524 8493
Nkulumane 874 Nissan NP300 | Runner 3394 3344
878 Nissan NP300 | Runner 3427 3078






892 Nissan NP200 | Runner 2900 2920
825 3 tonne Truck | Non-runner U/S/W/SHOP
Sub-Total 9721 9342
Cowdray Park | 890 Nissan NP300 | Runner 3343 1812
889 Nissan NP300 | Runner 3446 3452
811 Nissan NP200 | Runner 2580 1883
Sub-Total 9369 7147
TOTAL 53380 44659
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Figure 3.3 Graphical representation of total monthly mileage for 2020 and 2021

3.1.9 Strategies to clear leaks backlog

Procurement of water materials required on a monthly basis using requisitions.
Engagement of Development partners such as UNICEF to procure stock materials for
plumbers — this engagement is being finalized.

Other submissions have been made to the Government to tap into IGFT and Borrowing
Powers fund allocations.

Engagement of Community Plumber is currently underway.
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SEWERAGE SECTION

Introduction

The Sewerage Section deals with operation and maintenance of all sewer lines within the
city. Reactive maintenance comprises clearing of chokes, dragging, new sewer connections
and emptying of septic tanks, whilst jetting and sand trap clearance fall under general
maintenance.

For management purposes, the city is divided into four zones, namely Town, Mabutweni,
Nkulumane and Cowdray Park. 1614 of 1571 chokes received during the month of July 2021
were cleared, leaving a cumulative backlog of 281. The cumulative chokes backlog recorded
this month decreased to 281 from 324 recorded last month. The major challenge for the
section was the rising number of COVID 19 cases which resulted in some instances in the
quarantine of the whole team, where a member has tested positive. Five out of eight teams
were in quarantine and isolation between the 20thof July 2021 and the 2ndof August 2021.
This greatly reduced staffing levels available to attend to the outstanding sewer backlog
throughout the city hence negatively impacting on the reaction time for attending to sewer
reports.

Budget

Table 3.9 Sewer Maintenance Budget

Vote | Description Budget 2021 Partial Expenditure Available Variance
Budget to Date

600

O & M sewer | 250 264 190 145987 444 | 49 312 654 194 972 924

66

The sewer operations and maintenance budget vote used $49,312,654 against a budget of
$250 264 190. Variance stood at 66% in July 2021.
Reactive maintenance






Table 3.10 Summary of Reactive Maintenance Sewerage works done per month

Chokes Works Septic Tank Dragging Sewer Connections
Chokes Chokes Chokes Done . Done

Month Cleared Received | Cleared Eea:?fl/nF In iF:]e;S'ZVfd in gzlzance ZDgznoe 2DOOan 2D(?2noe Done 2021
2020 2021 2021 2020 2021

January | 1.478 879 805 266 0 3 0 5 17 11 69 48

gebr”ar 1.736 1420 1524 162 |0 0 0 5 18 13 36 0

March 1.356 1195 1198 159 0 0 0 5 22 16 45 0

April 1.326 1518 1532 145 0 2 0 7 0 14 0 17

May 1.222 1644 1568 221 11 0 2 5 6 10 0 22

June 1.541 1815 1712 324 3 0 0 5 19 7 69 68

July 1,585 1571 1614 281 0 0 0 5 17 8 9 81

August | 1,592 3 15 33

Septemb | 1,415 0 15 56

er

October | 1,195 5 19 38

Novemb | 1,305 0 10 19

er

Decemb | 1,372 0 4 18

er

Total 17,117 10042 9953 1558 |22 5 2 37 162 79 392 236






Chokes
Table 3.11 Record of chokes per zone for July 2021

ZONE OPENING RECEIVED | DONE CLOSING
BALANCE BALANCE

Town 52 299 280 71

Nkulumane 91 750 740 101

Mabutweni 111 372 404 79

Cowdray Park 70 150 190 30

TOTAL 324 1571 1614 281

The following graph shows the chokes cleared in 2020 against the chokes cleared in 2021.
1,614 chokes were cleared in the month of July 2021 as compared to 1,585 during the same
period last year. The number of chokes backlog decreased from 324 in June 2021 to 281 in
July 2021.

Sewer Chokes
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Figure 3.4 Graphical comparison of chokes cleared in 2020 and 2021

Septic Tanks (Town)
Table 3.12 VVacuum tanker jobs done in July 2021

TYPE OF SEPTIC TANK | OPENING RECEIVED | DONE CLOSING
BALANCE BALANCE






Domestic

Industrial

Institutional

Municipality

TOTAL
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Zero vacuum tanker jobs were received and 0 were emptied, the cumulative backlog

remained at 5 in July 2021.

Dragging

Table 3.13 Record of dragging jobs per zone in July 2021

ZONE OPENING RECEIVED | DONE CLOSING
BALANCE BALANCE

Town 4 1 1 4

Nkulumane 6 2 4 4

Mabutweni 10 2 1 11

Cowdray Park 5 1 2 4

TOTAL 25 6 8 23

8 dragging jobs were done in July 2021 against 6 received. The number of dragging jobs
completed decreased compared to 17 dragging jobs completed in the same period last year.

3.2.7 Collapses

Table 3.14 Record of collapse-repair jobs per zone in July 2021

ZONE OPENING RECEIVED DONE CLOSING BALANCE
BALANCE

Town 3 0 0 3

Nkulumane 4 0 0 4

Mabutweni 1 0 0 1






Cowdray Park

TOTAL

The number of outstanding sewer collapses stood at 9 in July 2021. Nkulumane Zone has the
highest number of outstanding sewer collapse jobs.
3.2.8 Sewer Connections

Table 3.15 Record of sewer connection jobs per zone in July 2021

ZONE OPENING RECEIVED DONE CLOSING
BALANCE BALANCE
Town 53 45 28 70
Nkulumane 70 65 31 104
Mabutweni 14 2 4 12
Cowdray park 27 14 18 23
TOTAL 164 126 81 209
81 sewer connections were done in the month of July 2021. The number of outstanding
connections has gone up from 164 last month to 2009.
3.2.9 General Maintenance
3.2.9.1 Sand Trap Clearance
Table 3.16 Record of sand trap clearance jobs per zone in July 2021
ZONE OPENING RECEIVED DONE CLOSING
BALANCE BALANCE
Town 3 4 4 3
Nkulumane 16 6 10 12
Mabutweni 5 6 8 3
Cowdray Park 7 2 3 6
TOTAL 31 18 25 24

There was a decrease in the number of sand trap clearance jobs backlog from 29 in June 2021
to 24 in July 2021. Clearing of sand traps allows smooth flow of sewage and reduces choking

of sewer lines.






3.2.9.2  Jetting
Table 3.17 Record of jetting jobs per zone in July 2021

ZONE OPENING RECEIVED DONE CLOSING
BALANCE BALANCE

Town 10 3 6 7
Nkulumane 17 6 10 13
Mabutweni 9 4 6 7
Cowdray Park 7 2 3 6
TOTAL 43 15 25/1700m 33

3.2.10 Resources

3.2.10.1 Vehicles

The total mileage for all zones in July 2021 was recorded as 19.550 km compared to 17,522
km recorded last month. Vehicle breakdowns continued to be a major challenge resulting in
the increased downtime for most vehicles. Mileage is being closely monitored to reduce
transport costs to the City Council. Vehicle tracking system and ring fencing of vehicles to
their respective zones is being implemented.

Table 3.18 Vehicles Status

VEHICLE MILEAGE (km)
Zone BCC | Description Condition June 2021 July 2021
No.
Town 960 3 tonne Nissan UD | Runner 2583km 2359km
520 3 tonne Nissan UD | Runner 2542km 1808km
895 Nissan NP200 Runner 1100km 2600km
376 Man Jetvac Non-runner U/S/W/SHOP U/S/W/SHOP






866 7 tonne Nissan vac | Non-runner
tanker
649 Nissan UD Jetvac Runner -km 3061km
678 Palfinger truck Runner 2580 km 1947 km
Sub-Total
Mabutweni 887 NP300 Non-runner U/S U/S
161 3 tonne Nissan UD | Runner 1366km 1663km
Sub-Total
Nkulumane | 888 Nissan NP300 Runner 2217km 2558km
186 Mazda B1600 Non-runner -km -km
460 3 tonne Nissan UD | Non-runner
877 3 tonne Nissan UD | Runner 1945km 1948km
Sub-Total
Cowdray 802 3 tonne Nissan UD | Non-runner (no
Park odometer)
153 3 tonne Nissan UD | Runner 2136km 1596km

Sub-Total






TOTAL

16469km

19550km
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Figure 3.5 Graphical representation of total monthly mileage for 2020 and 2021

3.2.11 Challenges

° Vandalism of manhole covers by residents

° Shortage of vehicles and equipment

° Inadequate protective gear e.g. breathing apparatus, gloves

° Covid 19 positive cases within task teams resulting in isolation and quarantine of
teams

Despite getting a manpower boost, shortage of equipment and vehicles still pose a major
challenge. However, the section is still committed to reducing all sewer jobs backlog to a
single digit and ultimately zero in the long run around the City despite the above stated

ct

Nowv

Sewer Monthly Mileage 2021 (km)

challenges.
3.2.12 Strategies in place to reduce sewer backlogs
a) Procurement of sewer materials, PPE and tools in the meanwhile through requisitions.

b) Tender for the Supply of Sewer materials and tools on an As-and-when basis was

awarded and deliveries are in process

C) Three Contractors were awarded works to clear sewers across the City. Two — will be

clearing sewer chokes and clearing hotspots and the third contractor will be emptying sand-

traps and channel traps for the next four months from May 2021.

d) Other costs and cashflows up until the end of December 2021 have been shared with

Finance department for submission to Government in order to utilize IGFT funding.
e) Another lot for Borrowing Powers was also submitted with major sewer rehabilitation

works.

Dec
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1)

(12)

(13)

Councillor M. Lubimbi was concerned about the continued sewers bursts soon after
repairs had been conducted.

In response the Deputy Director of Engineering Services (water) said that residents
intentionally blocked sewer pipes and manholes in order to water their gardens. Such
blockages resulted in backflows to residential properties. He requested that a chat group be
created by Public Relations for each ward in order to discuss issues affecting wards and
possible solutions.

Thereafter it was:-

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted

WASTE WATER TREATMENT WORKS

The Director of Engineering Services submitted (6™ August, 2021) the attached report
relating to the abovementioned matter:-

Thereafter it was:-

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted

WATER QUALITY SECTION

The Director of Engineering Services submitted (6™ August, 2021) the attached report
relating to the abovementioned matter:-

Thereafter it was:-

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted

ELECTRO-MECHANICAL

The Director of Engineering Services submitted (6™ August, 2021) the attached report
relating to the abovementioned matter:-



WATER QUALITY SECTION JULY 2021
5.1  Potable Water Quality

The percentage chemical quality compliance for potable water at Criterion, Ncema and Cowdray Park treatment plants was at 100% on

average for all plants according to Standards Association of Zimbabwe (SAZ) prescribed limits for water suitable for human

consumption. Overall bacteriological quality of potable water from Cowdray Park, Ncema, Criterion and consumer points was at 68.9%
'compliance to SAZ standards. (See Water Quality Attachment).

5.2  Summary Of Microbiological Quality Of Water

‘ Overall % quality with respect to samples without coliform, fascal
coliform bacteria and those with colony forming units <100/ml
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B Percentage of samples without coliforms

B Percentage of samples without fascal coliforms

W Percentage of water samples with colony forming units lessthan 100





APPENDIX |

Water Quality Section Attachment

Table 28 Potable Water Samples Tested for Chemical Quality in JULY 2021

Sample Type Sample Source TARGET PLANNED TO ACTUAL TOJULY | % VARIANCE
2021 JULY 2021 2021
Storage dams 240 140 112 -20.0
(a) Pre-reticulation 1180 608 523 -13.98
Treated Water Supply - -
(b) Reticulation 156 91 77 -154
(c) Water Complaints 0 4
(d) Engineering Services 3

Investigations + DES

(e) Engineering Services Tanks

(f) Engineering Services Bowsers

(9) Health Services — Council Clinic
Tanks

44(Bact only)

(h) Health Services Investigations








Municipal Reservoirs | (a) Residual Chlorine - Plant(s) outlet | 3230 1860 1449 -22.1
(b) Residual Chlorine - Reservoirs 3088 1794 1769 -1.4
(c) Residual Chlorine - Consumer 156 91 77 -154
Points
Boreholes 68 50 - working
2— not working
Swimming pools Schools and Municipal
Evaluation of Water Tender Chemicals
Treatment Chemicals
Treatment Chemicals
Potable water sludges 48 28 25 -10.4
Private Organisations 343 180 86 334 +85.6
chemonly
200 -
bact only
48 —








bact +

chem

Table 29 Percentage Chemical Compliance of Potable Water at Supply, Service Reservoirs and Consumer Points in JULY 2021

CRITEI | Nce |cow TULI |FERN |NCE |CRIT |6J- |HILL |RIF | MAGWE |cow
DRY HILL |HILL-|MA |ERIO |Matti [SIDE |LE |GWE- |[DRY
ON ma | pARK - 30" |-30"|N- e _ RA |Inkanyez | PARK
Water Circul | road | Pembr | NGE | i
ford arDr [(1& |oke -
i) Stor
es
Sampling BI-MONTHLY
Frequency
JAN - JUNE 2021 |PLAN |20 22 |8 SERVIC |9 12 18 |5 18 |9 9 |9 8
T E
Av % Compliance | OYTL | 100 100 |100 |RESERV 1100 |100 1200 |1200 |200 |100 |100 |100 100
ETS OIRS
JUNE 2021 4 4 |2 2 2 2 |2 4 2 2 |2 2








% Compliance 100 100 | 100 100 |100 [100 |100 |100 |100 |100 |100 100
JULY 2021 4 4 2 2 2 2 2 4 2 2 |2 2
% Compliance 100 100 | 100 100 |1200 |100 |100 |100 |[100 |100 |100 100
Cumulative # of 24 26 |10 11 |14 20 |7 2 |1 11 |11 10
Samples tested to
date
Overall 100 100 | 100 100 |1200 |100 |100 |100 |1200 |100 |100 100
%Compliance to
date
CONSUMER CITY |BF |MAB PUM |PU |NKULU |SENZANG |CBC | MAHA |BAINE | MAH |LUVE
POINTS HALL |SHOP | UTH ULA MANE | AKHONA TSHU |s LATH | VE
S WEN oLdp |MUL | cLiNie/ | PRIMARY LA PRIMA |INI | HIGH
| HIOE |A | Sekusile | SCHOOL RY SCH
HaL | ENTUM | e | SOU SCHO ooL
L BANE TH oL
H/OFEI CLIN
CE IC








Sampling Frequency

MONTHLY

Month No. of Samples tested and their % Compliance

JAN — JUNE 2021 5 2 5 5 5 5 4 5 4 3 5 5 5
Av % Compliance 100 100 100 100 100 100 | 100 100 100 100 100 100 100
JUNE 2021 2 0 2 2 2 2 2 2 0 0 2 2 2
% Compliance 100 100 100 100 100 | 100 100 100 100 100
JULY 2021 2 0 2 2 2 2 2 2 0 0 2 2 2
% Compliance 100 100 100 100 100 | 100 100 100 100 100
Cumulative # of 7 2 7 7 7 6 6 7 4 3 7 7 7
Samples tested to

date

Overall 100 100 100 100 100 100 | 100 100 100 100 100 100 100

%Compliance to date








Table 30 Samples Tested for Bacteriological Quality in July 2021

Sample Type Sample Source Target 2021 Planned to July | Actual to July 2021 % Variance
2021
1. Pre-Reticulation Supply Reservoirs 1096 636 599 -5.8
2. Reticulation (a) Service Reservoirs 144 84 35 -58.3
(b) Consumer Points 2256 1316 488 -63
(c) Water Complaints 00 00 04
3. Boreholes 50 — working

02-not working

4. Dairy Samples 00
5. Food Premises 773
6. Private 200-bact only

Organisations

86—chem only

48-bact
+chem

334








7.

Other samples

Director of Engineering Services 02
Director of Health Services 22
Reclaimed water 00
Swimming Pools 00
Clinic tanks 44
Community Water Kiosks Tanks 00








Table 31 Bacteriological Quality of Water at Supply Reservoirs — July 2021

RESERVOIR COWDRY CRITERION | NCEMA SAZS Minimum SAZS Maximum

PARK Recommended Allowable Limit
Limit 560:1997 560:1997

Cumulative # of samples JULY 212 175 212

Total Samples Tested - JULY 31 30 31

No of samples with coliforms 06 13 05 0 0

No of samples with faecal coliforms 04 11 01 0 0

% without coliforms/100ml 80.6 56.7 83.9 100 100

% without Faecal coliforms/100mi 87.1 63.3 96.8 100 100








Table 32 Bacteriological Quality of Water at Consumer Points Serviced by City Reservoirs July 2021

RESERVOIR TULI |RIFLE |6J HILLSIDE | MAGWEGWE | CRITERION | SAZS SAZS
HILL | RANGE | MATTIE Recommended | Maximum
RD Limit 560:1997 | Allowable
Limit
560:1997
Cumulative # of samples — 38 47 25 72 121 185
JULY
Total Samples Tested - 06 07 04 11 19 42
JULY
Samples with 06 02 03 01 05 09 0 0
coliforms/100ml
Samples with faecal 06 01 03 00 04 06 0 0
coliforms/100ml
Samples with colony counts | 00 00 00 01 03 05 0 100
above 100/ ml
% without coliforms/100ml | 00 714 25 90.9 73.7 78.6 100 100
% without Faecal 00 85.7 25 100 78.9 88.1 100 100

coliforms/100ml








% without colony counts 100 100 100 90.9 84.2 88.1 100 100
<100/ml
Table 33 Water Pollution Control Samples — July 2021
Sample Type Source TARGET 2021 | PLANNEDTO |ACTUALTO % VARIANCE
JULY 2021 JULY 2021
1.0 Sewage and Reclaimed 1505 878 104 88
Water
2.0 Potable Water Sludges 48 28 18 36
3.0 Trade Effluent
(a)Non- Metal based 240 140 19 86
4.0 Surface water Pollution | (b) Metal based 48 28 4 86
4.0 Surface water Pollution | Streams and Rivers 468 273 0 100
5.0 Underground water Pollution indicator Boreholes | 36 21 1 96
pollution . ) )
(industrial, landfill)
6.0 Landfill Pollution Leachates 96 56 0 100
7.0 Garages/Car Inspections 132 77 25 66

Wash/Service stations








*--Final effluent samples only were tested due to the feared Covid -19 infection from sewage water contact. Trade waste was greatly
affected by lack of sampling vehicle.
Table 34 Compliance of Sewage Effluent to EMA Limits

Compliance of final effluent discharged to the environment from Sewage Treatment Plants July 2021

NAME OF SEWAGE EMA pH Nitrat | Phosp | Chlor | Chem | Conducti | Tur | Ammo | PV SUSPE | PERMIT
WORKS PERMIT e (N) | hate ide ical vity bidi | nia(N) [ (4HRS | NDED [ CLASS
NO. (PO4) | (CI) Oxyg ty ) SOLID
en S
Dema
nd
EMA LIMITS Blue 6-9 <10 <0.5 <250 | <60 <1000 <5 |<05 <10 <25
Green 9-10 <20 <15 <300 | <90 <2000 <1.0 <15 <50
Yellow 10-12 | <30 <3 <400 | <150 | <3000 <15 <25 <100
Red 12-14 | >50 >5 >500 | >200 [ >3500 >2 >40 >150
AISELBY 1 & 2---ND GWA 14
*AISELBY 3---ND GWA 15
* LUVEVE---ND GWA 18 7.1 8.0 6 190 49 111 16 7 21 Red








*MAGWEGWE PONDS-- | GWA 17

-ND

*THORNGROVE---ND GWA 16 7.5 0.2 6.7 159 285 60 47 30 137 Red
SAST GWA 36

*WATERFORD---ND GWA 21 7.4 14 1.7 134 25 3.6 0.8 39 Red
*COWDRAY PARK GWA 19

PONDS ---ND

Key: Blue = 8.1 Good quality effluent suitable for disposal to the environment.

Green = Satisfactory quality effluent

Yellow= Poor quality effluent not suitable for disposal to the environment

Red = Very poor-quality effluent attracting heavy disposal fees.

ND = Not Done due to circumstances beyond the Laboratory’s control

Table 35 Compliance of Industrial Effluent to Sewer Discharge Limit Requirements — July 2021

Transport problems continue to be the major challenge resulting in failure to visit all the industries.

Polluter Category Industry

No samples were collected for analysis as the work vehicle broke down.








Abattoir

C.S.C New Abattoir

Bulawayo Abattoirs

Tanneries

Zambezi Tanneries

Prestige Leather

Breweries/ Beverages Producers

Ingwebu Breweries

Delta Bon Accord

Arenel

Confectionary/ Oils

United Refineries

Lobels -Biscuits

Paints and Dyes

Prestige Paints

Astra Paints








Metals Processing Industries

Carbon Processors,

C.T. - Bolts, Industry
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Figure 5.1: Shows the overall percentage microbial quality of Bulawayo water in each of the months in the year 2021 with respect to stated
parameters.
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Figure 5.2: Shows the overall percentage microbial quality of Bulawayo potable water in each of the months in the year 2021.
5.2.1 Comments
e The large percentage variance observed in the total numbers of samples collected has largely been due to

I. Instabilities in the constant supply of water as the department tries to fully charge the distribution system.





5.3

ii. Inconsistencies in sampling as the Health Service Departmental staff will at times be committed to other duties. This mainly affects
microbiology samples.

There has generally been a decrease in percentage in the microbial water quality in the last three months, questions raised could be;
I. Is there any relationship between percentage decrease with a sudden increase in sewer blockages in the city?

Ii. Have we achieved a constant pressure supply within our system to prevent any contamination that  might occur in the distribution
system

iii. Could it be the sampling points that need to be relooked into since at some institutions borehole water, water from jojo tanks is used
within the same distribution system where council water is supplied through; other issue relates to general use of water at these
institutions since most are schools is it possible that at some points water could be stagnating for too long before use since schools are
closed

Compliance of Sewage Final Effluent to E.M.A. Disposal Requirements in July 2021

During the month of July 2021 wastewater discharged from municipal sewage treatment plants to the natural environment did not meet
the Environmental Management Agency (EMA) effluent disposal requirements. Constant breakdowns of infrastructure and low inflows
at most of the treatment plants continued to compromise the quality of final effluent disposed to the environment. Removal of organic
pollutants and nutrients (phosphate and ammonia) remain a big challenge for the majority of the treatment plants. It should be noted that
only the final effluent or reclaimed water was tested due to the feared corona virus possibility in sewage.





Table 5.1 Sewage Treatment Plants Performance for July 2021

NAME OF SEWAGE WORKS | COMMENTS

AISELBY 1 &2 No results for the month of July because of low inflows.

AISELBY 3 No results for the month of July because of low inflows.

LUVEVE Very good plant performance in terms of organic matter reduction but

high levels of nutrients in the final effluent put the plant in the RED
EMA category.

MAGWEGWE PONDS

No results for the month of July because of low inflows.

THORNGROVE Poor plant performance as a result of high nutrients and organic matter
in final effluent

SAST Plant is currently under rehabilitation.

WATERFORD Very good plant performance in terms of organic matter reduction but

high levels of nutrients in the final effluent put the plant in the RED
EMA category similar case to Luveve treatment plant.






Table 5.2 Brief summary of Trade Waste Inspections — July 2021

Herewith a summary of the trade waste inspectorate activities for the month of July 2021.

Industry

Inspection details

Sewer chokes or
environmental hot
spots

CrossCity
Streams/Rivers

Raw sewage from choked manholes and collapsed sewers continues to discharge
into the environment creating dry weather flows in most cross city water courses.
As a result some residents especially living on the water courses are subjected to
unbearable stenches. Some Municipal Wastewater plants are receiving little or no
inflows. Water bodies like the Upper Umguza Dam are enveloped by water
hyacinth whose proliferation is in direct proportion to the nutrients (phosphates and
nitrates) that find their way into the dam.

Compliance of
Industrial Effluents to
Sewer Acceptance
Limits

Effective monitoring was negatively affected by the breakdown of the sampling
vehicle BCC 809. Thorngrove Sewage Treatment Plant continued to receive
intermittent flow of poor quality effluent from United Refineries. Naturally this
resulted in substandard reclaimed water quality which was not environmentally
friendly.
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ELECTROMECHANICAL

6.1 Pump station Energy consumption

Our pump stations are billed on a Time of use (TOU) tariff and the tariff schedule is as shown below. Pumping water off
peak is 3.25 times cheaper than pumping on peak.

Hour
Day of
week 0|1(2|3|4|5|6|7(8[9]|10|11(12(13(14|15]|16]|17 18|19 (2021|2223
Sun.day/OOOOOOOSSSSSSSSSSPPPSSOO
Holiday

Weekday |O|O/O|O|O|O|O|P|P|P|P |P |S [S |S |S |S [P [P |P [P |S |O |O

Saturday c|jogojofojo|o|p|pPfpPfP |S (S |S |{S |S |S |P |P [P |S [S |O|O

P -On peak -$0.13 per kwh
S - Standard - $0.07 per kwh
O - Off peak - $0.04 per kwh

Maximum demand - $5.542 per kilowatt

6.1 Pumping at Fernhill & Ncema

6.1.1 Energy Consumption

The general trend for energy consumption at Fernhill booster and Ncema pump station is as given in Figure 8 and 9
respectively. The stations are metered on the “Time of Use” tariff system whereby the energy billing rates differ
according to the time of day the energy is being used. Therefore, the Table 24 for Fernhill and 26 for Ncema show a
detailed breakdown with units shown for On-peak, Off-peak and Standard kilowatt hours.

The City of Bulawayo needs an extra pump at Fernhill station, which will cause an increase in the delivery flowrate
thereby reducing the number of hours of pumping, required to deliver the daily water demand; meaningless hours of
pumping during On-peak hours. At the moment two raw water pumps are on duty, the other standby pumps have
electrical and mechanical faults because the pumps have been in use beyond their optimum efficiency life span.
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Figure 6.1 Pumping Energy Bill

A summary for the volumes pumped at Fernhill and Ncema since January 2020; is shown in Figure 9. A ratio is
established between the energy bill and the monthly total volume pumped and is shown as “Cost to pump per m3. The
lower the ratio the better the energy usage.

Costto Pump perm3
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Figure 6.2 Cost to pump per m3 water at Fernhill and Ncema





Fernhill 2020 2021
Month On Standard | Off-peak | MD Total Total cost On-Peak | Standard | Off-peak | MD Total Total cost (US$)
energy (US$)

Peak energy
(Kwh) (KWh) (Kwh) (KW) | (KWh) (Kwh) (KWh) (Kwh) (KW) | (KWh)

January 1,006,66 | 1,74542 | 1,386,323 | 6910 | 4,138,405 346,793.60 808,910 662,620 913,030 4000 | 2,384,560 |210,230.90
2 0

February 1,309,49 | 1,118,05 | 1,507,770 | 8230 | 3,935,310 354,418.66 1,065,870 | 1,113,210 | 1,188,530 | 4375 | 3,367,610 | 288,275.25
0 0

March 1,055,60 | 1,263,30 | 1,567,900 | 2290 | 3,886,800 301,066.18 1,083,320 | 873,430 1,237,870 | 7840 | 3,194,620 | 294,935.78
0 0

April 1,076,14 | 963,120 | 809,160 6460 | 2,848,420 268,484.32 1,487,940 | 1,265,167 | 1,696,974 | 9550 | 4,450,081 | 402,798.95
0

May 432,190 | 828,730 | 1,561,050 | 6450 | 2,821,970 212,383.70 434,801.42

1,644,940 | 1,354,550 | 1,828,980 | 9560 | 4,828,470

June 816,020 | 670,440 | 960,550 5410 | 2,447,010 221,417.62 1,623,680 | 1,416,170 | 1,946,430 | 6790 | 4,986,280 | 425,697.68

July 807,910 | 714,850 | 954,080 5450 | 2,476,840 223,434.90 1,478,930 | 1,199,430 | 1,726,320 | 9270 | 4,404,680 |397,818.14

August 811,965 | 692,642 | 957,315 5430 | 2,467,352 222,426.05

September | 687,610 | 601,970 | 817,140 4900 | 2,106,720 191,368.60

October 713,050 | 571,010 | 774,380 3470 | 2,027,440 181,603.14

November | 700,330 | 586,490 | 795,760 4185 | 2,082,580 187,120.87

December 707,090 | 657,010 | 843,940 3630 | 2,208,040 191,787.46

6.2 Energy Consumption Comparisons






Table 6.1 Fernhill Energy Consumption Comparison

Table 6.2 Fernhill Volumes Pumped Comparison

2020 2021

Month Totalenergy | Cost USD Volume of water | Cost to pump Total energy | Cost USD Volume of Cost to pump
per month pumped (m3) per m3($/m3) per month water pumped | per m3($/m3)
(Kwh) (Kwh) (m3)

January 4,138,405 346,793.60 4,128,695 0.084 2,384,560 210,230.90 2,423,654 0.087

February 3,935,310 354,418.66 3,712,012 0.095 3,367,610 288,275.25 3,334,969 0.086

March 3,886,800 301,066.18 3,166,016 0.095 3,194,620 294,935.78 3,185,852 0.093

April 2,848,420 268,484.32 3,226,486 0.083 4,450,081 402,798.95 4,297,757 0.093

May 2,821,970 212,383.70 2,810,446 0.08 4,828,470 434,801.42 4,422,292 0.098

June 2,447,010 221,417.62 2,456,996 0.09 4,986,280 425,697.68 4,855,687 0.087

July 2,476,840 223,434.90 2,355,384 0.09 4,404,680 397,818.14 4,357,917 0.091

August 2,467,352 222,426.05 2,350,764 0.095

September | 2,106,720 191,368.60 2,171,706 0.088

October 2,027,440 181,603.14 2,074,182 0.088

November | 2,082,580 187,120.87 2,381,305 0.08

December | 2,208,040 191,787.46 2,175,642 0.088






Table 6.3 Ncema Energy Consumption Comparison

Ncema 2020 2021
Month On-Peak | Standard | Off-peak | MD Total Total cost On- Peak Standard | Off-peak MD Total Total cost
energy (US$) (US$)
Energy

(Kwh) (KWh) (Kwh) (KW) | (KWh) (Kwh) (KWh) (Kwh) (KW) | (KWh)
January 1,212,704 | 1,803,800 | 1,606,065 | 7670 | 4,622,569 | 390,667.26 | 898,370 647,920 855,970 4980 | 2,402,260 | 223,980.46
February 1,279,950 | 1,062,030 | 1,452,820 | 7640 | 3,794,800 | 341,189.28 | 1031,510 1,012,120 | 1,163,020 | 6730 | 3,206,650 | 288,763.16
March 1,016,640 | 1,084,940 | 1,085,640 | 7310 | 3,187,220 | 292,046.62 | 897,360 801,130 1,055,210 | 6170 | 2,753,700 | 249,138.44
April 1,046,380 | 939,300 1,240,400 | 6150 | 3,226,080 | 285,479.70 | 1,509,881 1,247,228 | 1,643,635 |8640 | 4,400,744 |397,218.77
May 1,499,330 | 807,130 601,870 6170 | 2,908,330 | 309,680.94 | 1,586,060 |1,306,550 |1,773,470 [9390 | 4,666,080 | 420,624.48
June 832,690 674,710 953,560 5000 | 2,460,960 |221,331.80 |1,596,790 | 1,386,960 |1,907,220 (8640 |4,890,970 | 428,841.58
July 820,170 711,900 959,950 5000 | 2,492,020 | 222,563.1 1,407,760 |1,180,250 | 1,678,820 |8090 | 4,266,830 | 377,613.88
August 826,430 693,305 956,755 5000 | 2,481,490 | 221947.45
September | 707,570 602,250 832,390 4950 | 2,142,210 | 194,870.10
October 788,750 585,850 768,800 4410 | 2,143,400 | 198,739.22
November | 748,160 594,050 800,594 4680 | 2,143,805 | 196,804.62
December | 813,130 691,140 785,720 7410 | 2,289,990 | 226,581.72






Table 6.4 Ncema Volumes Pumped Comparison

2020 2021
Month Total energy Cost USD Volume of water Cost to pump | Total energy per | Cost USD Volume of water Cost to pump per
per month pumped (m3) per m3 month pumped (m3) m3 ($/m3)
($/m3)
January 4,622,569 390,667.26 | 4,227,067 0.092 2,402,260 223,980.46 2,548,570 0.088
February 3,794,800 341,189.28 | 3,784,326 0.09 3,206,650 288,763.16 3,278,357 0.088
March 3,187,220 292,046.62 | 3,204,036 0.091 2,753,700 249,138.44 3,186,821 0.078
April 3,226,080 285,479.70 | 3,298,338 0.087 4,400,744 397,218.77 4,073,188 0.098
May 2,908,330 309,680.94 | 2,869,366 0.09 4,666,080 420,624.48 4,395,494 0.096
June 2,460,960 221,331.80 | 2,545,836 0.087 4,890,970 428,841.58 4,906,629 0.087
July 2,492,020 222,563.1 2,463,846 0.09 4,266,830 377,613.88 4,351,567 0.087
August 2,481,490 221947.45 | 2,478,210 0.09
September | 2,142,210 194,870.10 | 2,283,854 0.085
October 2,143,400 198,739.22 | 2,191,998 0.091
November | 2,143,805 196,804.62 | 2,515,541 0.08
December | 2,289,990 226,581.72 | 2,293,410 0.09






6.3 July 2021 Public Lighting Report

In the month of July 2021, the section attended to 23 faults on the tower lights indicated below in the Figure 10.

TOWERLIGHTS REPAIRED IN JULY 2021
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Figure 6.3 Tower Light Faults Attended in July 2021





Table 6.5 Maintenance Work Done on City Lighting

AREA WORK DONE DATE COMPLETED
Main Roads
Old Vic/Falls Rd-Park Nusery Cleared cable fault. Platform vehicle | 7/7/2021
in garage maintenance of area
required.
Thokozani Flats/Mpilo Removed pole hit by car. 7/7/2021
VIC/Falls RD-near Highmount turn Replaced daylight switch. Lamps 7/7/2021
required but vehicles in garage.
New VIC/Falls RD-Race course Street lights not working due to Zesa | 7/7/2021
transformer removed. Reported to
zesa.
Northlea School/SOS Painted 7 poles for installation at 8/7/2021
accident damage pole spots,
awaiting requisitioned single core
cables from stores.
New Vic/Falls Rd-Colenbrander Ave | Replaced 8 lamps. 9/7/2021
Hillside Rd-ZITF Removed pole hit by car. 14/7/2021
Old Esigodini/Cecil Ave Replaced 8 lamps. 14/7/2021
Plumtree/Berkenhead Rd Removed pole hit by car. 22/7/2021
Nketa Dr-Mpopoma High School 2 brackets replaced 22/7/2021
Plumtree Rd-Founders High School Cleared underground cables.To 23/7/2021
turn/Dundee Rd replace lamps when vehicles are off
the garage
Cecil Ave-Matopos Rd to police Vehicle in garage cannot change 23/7/2021

lamps.Cleared cable faults.






TOWER LIGHTS Work Done Date
T/L 167 Entumbane 7/10 lamps replaced 1/7/2021
T/L 258 Nkulumane 5/10 lamps working 2/7/2021
T/L206 Emakhandeni 5/10 lamps working 2/7/2021
T/L 70 Njube 5/10 lamps working 2/7/2021
T/L 380 Emganwini 7/10 lamps working 2/7/2021
T/L 381 Emganwini 5/10 lamps working 14/7/2021
T/L 383 Emganwini 4 new flood lights installed 14/7/2021
T/L 169 Entumbane 1 flood light replaced 16/7/2021
T/L3 OLD Magwegwe 4/10 Lamps working 16/7/2021
T/L 89 Old Magwegwe Replaced daylight switch/4 flood 21/7/2021
lights on
T/L336 Nketa 9 Cleared cable fault 21/7/2021
T/L 375 Emganwini Cleared cable fault 22/7/2021
T/L 240 Emakhandeni Put jointing kit/3/10 lamps on 23/7/2021
T/L 152 Mzilikazi Replaced contactor/2/4 flood lights | 23/7/2021
on
T/L 143 Pumula East 6/10 lamps working 23/7/2021
T/L 10 Magwegwe 5/10 lamps working 27/7/2021






T/L145 Makokoba 5/10 lamps working 27/7/2021
T/L 147 Makokoba Attended cable faults 29/7/2021
T/L 126 Mpopoma Attended cable faults 29/7/2021
T/L 220 Nkulumane Attended cable faults 29/7/2021
T/L 219 Nkulumane 8/10 lamps working 29/7/2021
T/L 220 Nkulumane Put jointing kit 30/7/2021
T/L 255 Nkulumane Secured flood lights 2/4 lamps 30/7/2021

working
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3.0. WASTEWATER TREATMENT WORKS

Table 4.1 Revenue Budget

Vote Station Budget Partial Budget Expenditure To Date | Variance %

601 Luveve 13,618,510.00 7,944,130.83 6,862,546.00 14

603 Aisleby 25,614,657.00 14,941,883.25 15,448,927.00 -3

604 Magwegwe 10,396,468.00 6,064,606.33 3,562,254.00 41
Ponds

605 Thorngrove 22,142,861.00 12,916,668.92 15,143,503.00 -17

606 Waterford 11,291,985.00 6,586,991.25 3,987,760.00 39

607 SAST 41,172,462.00 24,017,269.50 14,425,995.00 40
TOTAL 124,236,943.00 | 72,471,550.08 59,430,985.00 18

The variance between expenditure and available budget has since changed showing that the planned activities are being implemented and
purchases made. The negative variance on Aisleby and Thorngrove shows that the forecasted projection on the 2021 budget has been
exceeded though still within the global budget.

Table 4.2 Total Inflows at Sewage Treatment Plants for the month of July 2021
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Inflows at Aisleby 1 and 2 decreased from 2,699 m*to 1,421 m® in July 2021 because of inflows which are lost on the way through blockages.
Aisleby 3 continues with zero inflows because of the collapses along the pipeline line which still await tendering.

Monthly inflows for Cowdray Park increased immensely due to dragging and the repairs carried out on the 450 mm sewer outfall connecting
to the plant.





4.3 Reclaimed Water Production

Table 4.3 Cumulative reclaimed water production in m®/month.

Month Thorn grove Luveve Waterford | Total 2021 | Total 2020 Cum for 2021
January 1,600 8,389 0 9,989 81,800 9,989
February | 2,000 8,541 0 10,541 108,783 20,530
March 19,600 8,509 0 28,109 44774 48,639

April 55,900 11,827 451 68,178 82,624 116,817

May 36,975 3,029 0,046 40,050 78,326 156,867

The amount of reclaimed water pumped from Thorngrove, Luveve and Waterford works has increased from 42,094m?® t079,564m? in
the month of July. Thorngrove and Luveve increased production though being affected by power cuts and high levels of blockages in
the catchment areas.

4.4  TREATMENT PLANT AND INTERVENTION

Tender for rehabilitation of Aisleby 1 and 2 that was awarded to Natwecraft still 75% and awaiting delivery of components from
outside the country. For the past three months, works have been on standstill with the contractor said to be also awaiting a delivery of

consignment from outside the country. This project for the rehabilitation of SAST 2 is still at 77%.
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(14)

(15)

(16)

Thereafter it was:-

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted

PROJECTS

The Director of Engineering Services submitted (6™ August, 2021) the attached report
relating to the abovementioned matter:-

Thereafter it was:-

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted

GEOGRAPHICAL INFORMATION SYSTEM

The Director of Engineering Services submitted (6™ August, 2021) the attached report
relating to the abovementioned matter:-

Thereafter it was:-

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted

BUILDING CONTROL SECTION MONTHLY STATISTICAL REPORT FOR JULY
2021

The Director of Housing and Community Services reported (6" August, 2021) as
follows on the abovementioned matter.

BUILDING PLANS

A total of 141 building plans with a value ofUS$2 281 356 were approved in July,
constituting a decrease of 33.17 % compared to the previous month’s figure. A total of 232
building plans with a value of US$2 381 781 were submitted in July 2021, a 31.96% decrease
compared to the June figure. A total of 945 inspections were carried out in June 2021
constituting an increase of 47.66 % as compared to the previous month total. The Section’s
activities were greatly affected by the current Covid 19 pandemic effects and restrictions.

The Section had encountered a further set back on staffing levels as one building inspector
resigned during the month. On transportation the Section continued to source vehicles from
sister Sections that were equally busy to augment locomotion for the building inspectors. On



° GIS

The month of July has been a slow month due to covid 19 lockdown and restrictions, with attachment students being on rotation to keep

the offices decongested at all times. Continued work on projects that were in the pipeline from the month of June.

. 8.2.1 Roads Database

Most of the missing roads have been added to the dataset. As we had highlighted in last month’s report on the need for accuracy, the use
of cadastral properties, google earth engine and google maps has aided much towards the realisation of this. Updates for each year are and

will be done as they come. The section will then set up mechanisms of how data will be updated from site.

8.2.2 Sewer and Water database

Major strides are being done with regards to this dataset. Due to demands from the integration project, the target is to complete it before
the end of year. The water and sewer shape files are compared to the corrected cadastral parcels to determine the actual location of the

lines and fill the identified gaps. Additions on identified gaps are underway.

8.3 GIS, Call Centre and BIQ Integration Project

The project is at an advanced stage and moving towards the integration phase. The NWSC has taken the BCC team through the system,
some changes were identified, and they have been asked to modify where possible. The identified modifications to the call centre system
have been done mostly, however there are slight challenges on the deployment of the system on the BCC server that our IT section and
NWSC are still working on to enable BCC employees to try out the system once more and to facilitate easy data access. We are still awaiting

credentials from the IT department.





8.3.1 Cadastral Update

o0 This exercise is still ongoing although there is still a lot of ground to be covered in this aspect. The capacity building
workshop was done successfully and the team is better appraised to deliver quality data on cadastral. All the data that had
been cleaned was handed over to the Survey section so that they could verify the data and share the results with the

section.
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a.

PROJECTS

Projects Status as at July 2021.

7.2  Contracts
NO. | PROJECT/PROGRAMME DATE OF EXPECTED | COMMENT RESPONSIBLE
START DATE OF DEPARTMENT
COMPLETI
ON
1 Luveve 5 May 2016 August 2020 | The project is 100% complete. ESD
The Intake Grit Chamber is yet to be finalised before the
Pump can be commissioned.
Contractor: In-house
Guard room toilet needs to be connected.
2 Emganwini 2 - 367 stands 17.02.2017 Unknown Contractor referred the dispute to arbitration. ESD
Tshabalala - 44 stands Council engaged the Contractor in negotiations without
prejudice but these did not yield any results.
(COB/ESD/C49D/2016)
Roads: outstanding works include surfacing, stone
pitching & kerbing.
Contractor: Tzircalle Bros PL Water and Sewer: 100% complete.
The roads will now require maintenance. Recent storms
caused some damage to the roads.
3 Magwegwe West 390 stands 13.04.2017 Unknown Update as in no. 2 above. The work's progress as ESD

(COB/ESD/C49C/2016)

determined by a physical inspection on Friday 4 June
showed very little progress on the ground.






Contractor: Tzircalle Bros PL

Supply & Installation of street 09.07.2018 Unknown Progress is 0%. ESD
lights in Ward 4.
Supply & Installation of 3no. o ) .
Tower-lights in Ward 6. Referred to arbitration and still awaiting the outcome.
(COB/ESD/C43/2017)
Contractor: Tzircalle Bros PL
31.03.2016 Unknown The project is currently on hold due to disputed measurements | ESD
o of excavated materials on site.

Rehabilitation of the Deep
Tunnel Main Outfall Sewer to
Aisleby Farm. . o

The dispute has been referred to arbitration.
(COB/ESD/C5F/2015)
Contractor: Tzircalle Bros PL Works progress to date is 60%.

The trench walls are now collapsing, endangering residents,

and the council is working on measures to curb the affected

residents.
Highmount 217 stand 03.03.2018 31.07.2020 | The Contractor has been on and off site and attributed this to ESD

(COB/ESD/C43/2017)

the prevailing macroeconomic fundamentals which include
diesel shortage, lack of foreign currency and hyper-inflationary
environment.

The contractor has resumed work on site and has applied for a






Contractor: Aggregate Properties

20-day extension of time, citing COVID lockdown and lack of
reliable supply of firewood as justification for extension. This
will be the 6th extension, if granted.

Works progress: Water:100%, Sewer: 100% and Roads: 93%
(Outstanding works of Storm drains)

A section of the final sewer collector leg has to be worked on
and rectified.

Magwegwe Extension - 280
stands

(COB/ESD/49F/2018)

Contractor: Aggregate Properties

01.05.2019

22.05.2020

The Contract was terminated amicably.

ESD

Pumula South 2

Contractor: Aggregate Properties

n/a

n/a

Contract was never signed and the offer was later withdrawn.

ESD

10

Mahatshula North (Jaroots) — 100
stands.

Contractor: Aggregate
Properties.

June 2010

Unknown

Roads were constructed to formation level and this has since been
eroded by rain.

Approximately 15-20 properties are not connected to the sewer
system. The Contractor abandoned the site. The department has
tried to get the contractor back on site with no success.

Works progress: Water - 100%, Sewer - 80% and Roads - 1.5%.

ESD






The materials have been mobilised and work is in progress. The
line’s bedding is 80% complete. Pipe laying has not yet started
due to the depletion of personnel due to Covid.

11 Woodville - 144 stands and 06.08.2018 Unknown Woodbville: ESD
Paddonhurst - 14 stands ) )
Currently engaging the Contractor towards an amicable
(COB/ESD/20E/2017) settlement and terminating the contract on mutual agreement
without prejudice.
_ hal Negotiations are focusing on the items that were seized by
Contractor: Asphalt Products the Contractor. All these items were paid for in full and are now
(Pvt) Ltd council assets.
Progress:
Roads: 30%, and Water: 44%
Paddonhurst was handed over to H&CS on 05.01.2020.
12 Emhlangeni Phase 2 - 502 stands | 01.10.2018 Termination | Roads:2.5% ESD
date TBC
(COB/ESD/44A/2018) Sewer: 0%, Water: 25%
Contractor: Stelix Civils (Pvt) The Contract has been terminated amicably.
Ltd
Council's in house team will complete the outstanding
works, funding permitting.
Council has commenced bush clearing of the roads.
13 Matshobana Sewer Trunk Line 06.11.2019 31.07.2020 | Supply, install and commission the 1680m sewer trunk line. ESD

Rehabilitation

Ongoing.






(COB/ESD/05/2019)

Progress: 95% complete.

Contractor currently removing rubble from site.

7.2 Private Developers
No | Project/Programme Date of Start | Expected Date of Comment Responsible Department
Completion
1 Rent-a-Roof February Unknown Phase 1 ESD
2019
Phase 1: No of stands 126. Works progress: water100%, Sewer 100%
and roads 80%.
Phase 2: No of stands 874.
_ . Contractor is onsite and is attending to the
Area._ Cowdray Park High roads snag list,
Density
Phase 2: water 70%, Sewer 40% and
roads 40%.
Still no progress, sewer,water and roads.
2 Steynberg Earth movers 2017 Unknown The Contractor started the Defects ESD
Liability period.
No of stands 112
o ) Meanwhile, the contractor has been
Area: Isinga Low density. instructed to attend to the storm water
Gwanda road opposite drains minor corrections.
Redstone. The Surfacing of roads is complete.
3 MSN Properties 2018 Unknown The contractor was last on site around ESD






No of stands 227

Area: Harrisvale Medium Density., next to
Neqi township

May 2019 due to lack of funding

Works progress: Water and Sewer -100%
complete.

Roads - 40% complete.

Contractor to complete roads before final
handover.

BHSCT
Area: Cowdray Park

: Hlalanikahle

2012

2026

Roads - only one road has been formally
constructed, the 40m road which is at
95% completion only drains are
outstanding.

The bridge is at 95% complete
outstanding works of parapet walls.

Water reticulation is 100% complete.

Serial Connections (Without Water
Meters) 980

WaterWorx domestic water connections
to date 3381

WaterWorx domestic Sewer connections

ESD






to date 171/1722

All outstanding fittings have now
been delivered under Water Worx.

3381/7868 water meters under Water
Worx have been installed.

6988 water connections have been done
to date, inclusive of meter installations
done under BWSSIP Programme.

No water connections were done in the
month of June due to the Test Bench

Hlalani kuhle Overall sewer connection
progress is 30%.

Hopeville 2016 July 2020 Contractor has attended to the snags, ESD
final inspection was done on phase 2 on

Phases 1-4. 02/10/20 before handover.
Beneficiaries are already on site.

Shoniwa unknown | unknown Roads are still incomplete and the ESD

Pelandaba West

contractor is thin on site, very little
progress is taking place.

Water -70% valves and marker poles
outstanding.






Sewer - 40% Manholes outstanding, and
Roads 60%.

The developer has been instructed to
expose the specific points on the water
network for inspection before coupling
can be done in Phase 2.

Old Mutual

2017

31/07/2020

Coupling for both water and sewer has
been completed for Pumula South site.

Outstanding is the payment top up for
Water connection.

Outstanding snags noted at last inspection
to be attended to during the defects
liability period.

ESD

Velluntina (Eloan Brook)

46 stands.

01/10/201
9

31/07/2020

The project is 99% complete.

The outstanding works include installation
of road traffic signs. Inspection was
carried out on the 5™ of November
2020.The contractor instructed to put in
road signs, marker poles for both valves
and fire hydrants. Storm drains also need
attention.

The final inspection to be carried out on a

ESD






later date for coupling purposes and
commencement of the defects liability
period.

Contractor yet to attend to snags and
advice and request for inspection(Council
last visited site 31/05/2021)

9 AP Glendenning February | December | Contractor is on site. All road crossings ESD
] ) 2019 2020 for sewer and water reticulation have been
V_oullalre Estate (off Coghlan Ave in completed. Works progress:
Killarney) - (396 stands)
Water- 98%, Sewer -95%, and Roads -
50%.
10 | NUST-Host June 2018 | Unknown Council has visited the site and advised ESD
the client to :
Lochview (42 stands)
) - to resubmit drawings
(off Lochview Rd) showing pump house the and
pipeline route to BCC
existing line
-also details of the break
pressure manhole and
expected discharge/volume
Water - 70% , and Roads - 30%
11 | Dlamini Township 2017 unknown Works progress: Water: 100%, and Roads: | ESD

(70 stands)

2.5%

Residents have taken over to complete the
works and are currently fundraising to
stream crossing structures (i.e. culverts)






prior to road works.

12

Glass and Allied Pvt Limited

Selbourne Brook.

2011

unknown

Works related to water and roads were carried
out by the developer and were not done to
Council standard or satisfaction.

Efforts were made to engage Glass and Allied
(Pvt) Ltd on the substandard work with no
success, as a result Council has stopped the water
connections for Selborne Brook. But we have
been approached by the beneficiaries with a view
of engaging council to carry out remedial works.
The department prepared the estimated cost of
remedial works for the beneficiaries to pull
together the required funding. Engagement is
continuing with residents

ESD

13

Buena Vista Estate

(7no. various permits)

unknow
n

unknown

To be advised

ESD

14

Emganwini 267 Stands
TCI

2021

Water Reticulation: 90%
Sewer Reticulation: 90%

Roads:10% (Bush clearing)

ESD

15

Emganwini 155 Stands

Natwecraft

2021

Contractor has done site establishment

Water Reticulation: Excavation and Bedding
has been completed.

Sewer Reticulation: Excavation and Bedding






has been completed.

Roads: 0%

16

Cowdray Park

Aggregate

2021

Contractor has done site establishment

Water Reticulation: 60% of trenching has been
done.

Sewer Reticulation: 0%

Roads: 0%

17

Norwood Phase 1 2044 Stands

Masimba

2021

Contractor has done site establishment
Water Reticulation: 0%

Sewer Reticulation: 0%

Roads: 0%

Awaiting approval of designs.

18

Insinga Low Density 112 Stands

Steynberg Earth Movers

2019

2021

The Contractor started the Defects Liability
period.

The contractor has been instructed to attend to
the storm water drains with minor corrections.
The Surfacing of all roads is complete.

7.3

Water and Sanitation






No

Project/Programme

Date of Start

Expected
Date of
Completion

Comment

Responsible Department

Rehabilitation of Aiselby
WasteWater Treatment Plants 1
and 2 (Contract
COB/ESD/C35C/2016)

16 December
2016

31 December
2020

Project derailed by sudden Government’s
pronouncement of new Monetary Policy
denominating prices in bond notes. Initially
project was supposed to have been completed
in 2018.

Outstanding materials being manufactured in
South Africa (Pumps and Fittings) are ready
and all 24 Pumps have been assembled and
delivered and 9 pumps still outstanding.

Waiting outstanding pumps

Engineering Services: Water
Distribution

Rewinding of two Sulzer Electric | 20 November | 31 August Project delayed by COVID-19 global Engineering Services: Water
Motors at Ncema and Fernhill 2019 2020 lockdown. Initial completion was 31 March Distribution
Pump Stations (Contract: 2020.
COB/ESD/C23B/2019) ) )
1 Sulzer for Fernhill has been delivered and
installed whilst one Sulzer for Ncema is still
outstanding pending price adjustments.
Jetting, winching and CCTV 12/04/2021 19/10/2021 Targeting sewer hotspots Citywide Engineering Services: Water
daily rates (COB/ESD/C31/2021 Distribution
1-3)
Contract value ZWL$126 000 000.00.
Setting up of Water Kiosks April 2020 Feb 2021 28 sites of the initially planned 25 sites have ESD - Water

been completed. Site number 29 (Woodville)






citywide is at funding stage
Skills upgrade for plumbers October 2019 | December 173 plumbers trained at Byo Poly under ESD - Water
2022 BWSSIP in 2019, results for theory exams
were released, awaiting practical exams results
Total Cost ZWL218,780.00
Lot A: Rehabilitation and 7 October completed Completed: 100%
reconstruction of Epping forest 2016
boreholes Agreement_ of sale between ZINWA and BCC
iS outstanding.
Construction of 7km pipeline,
2280m? reservoir, pump house two
staff houses have been completed
Pump set have also been
delivered and installed
Lot B: Drilling of 10 and Work in
Equipping of 20 Boreholes progress
G01/1 17 August 8/31/2020 Work progress:
2018

Ncema& Fernhill
ElectroMechanical Works

Projected end date:

23/04/2021

Contractor attended most of the snags

Contractor to submit revised quotation

for additional spare parts and
consumables. Estimated at USD$35
000.00.

Overall work progress 98% compared

to 100% planned.






Financial progress is now at 73% vs
100% planned (total certified to date
around USD$5.44million).

G01/3

Ncema& Fernhill High Voltage
Works

15 Feb 2020

10/31/2020
Projected end date:

06/31/2021

1. Contractor has signed
Addendum No 5( Adjustment
of terms of payment)to be sent
to AfDB.

Request for an extension of
time till 3/1/2022 is received
and under processing.

2. Pre Tests by ZETDC requests -
These Tests are not part of the
scope of works because there
were replaced by the testing of
oil.

3. Fernhill Transformers will
require between 5 to 6 days
each depending on size
Ncema Transformers will

required between 5 to 8 days
each depending on size

Fixing of Leaks will be done in
parallel at each site. Total
duration is 27 days Fernhill and
62 days






wo1l

Mains upgrading, mains renewal
and bulk and domestic metering

17 Sept 2018

12/31/2020

Projected end date:

5/31/2021

Overall progress is around 97%

Upgrading = 100%
Renewal is now 100% complete
Handing Over 0.00%

B/Meters and Smart PRVs = 90% -
Delay in commencement of Smart
PRVs due to delay in BCC chambers.

Domestic Meters Service
connections 100%

BCC and Consultant reviewing GIS
—ongoing

All institutional meters in the
contract installed

-All initial procured domestic water
meters have been installed and new
additional being installed in selected
areas

-Field Data collection almost 100%
completion

-Suburb boundary issues still






outstanding
-90% of billing data received

-Installation of chamber lids in
progress — 75% complete

-Smart PRV Chambers under BCC:
The Client feedback

is to purchase Mechanicals
under WO01 (total around

USD 41,000). Works to be
done in August 2021. Hence,

Smart PRVs will be installed
around September 2021.

-Post Renewal NRW Study:
Required Consultant report

submitted. Data will be ready
around August. Works may be
done in September and October. Note:
Post  renewal NRW is for project
area and not City wide.

-Pumula Old new chamber material
list submitted with a

total cost of USD 18,335.69






W03

Cowdray Park Outfall Sewers

10 Aug 2018

6/30/2020
Projected end date:

11/22/2020

. Accumulated pipe laying for all

outfalls as per original scope is
around 11.60 km out of a total
11.6 km including Outfall 5
and 6 thus 100% complete.

. Outfall 1 = 2.4 km (Complete

and handed-over on 29
October,2020

Outfall 2 = 1.2 km (Complete)
and handed-over

. Outfall 3: = Piping laying

3.85km now completed
including all Manholes
Encasement is now complete
on all original outfall

Outfall 4: 2.96 km out of 2.96
km modified length and 34 out
of 34 MHs completed.
Encasement at last stream
crossings completed

. Outfall 4A = 0.98 km

(Complete) and handed-over

. Outfall 4B =0.26 km

(Complete) and handed-over
Outfall 5 =0.71m
(complete) and handed-over.
Accumulative rock is around
5.5 km to date. Expected to
reach around 6.0 km as
projected

Outfall 6 laid at 350m without
rock excavation and stopped at
a stream crossing.

Steel Pipe for stream crossing
outfall 6 completed.
Contractor has submitted
copies of AS BUILT
DRAWINGS for out falls 4A &






Band5
m. Concrete Works on Inlet
chamber completed
2. Additional works under WO03:

i) works in Cowdray park 95%.
CoB is preparing to Jet the final
150m of the 400mm overhead steel
pipe section , Tshabalala and
Jairosi Jiri, completed. New Cost
is around USD 160,000. Works are
approved and 98% complete

3. Contractor has submitted a contract
revised value confirmation letter
dated 31st May 2021. Under
processing.

4. Progress according to the updated
program: Actual Progress is
around 100% compared to 100%
planned for the original scope.
Around 100% vs. around 100%
including additional work.

5. Financial Progress: Total disbursed/
certified to date is around USD
3,193,707.88. around 99.5% of the
original contract plus the
additional works. Actual progress
including additional work is
supposed to be 94%.






W04 Criterion WTW

3 Aug 2018

Feb 2021

1.Handover forms signed and snags
list compiled.

2.Ph and turbidity sensors tested and
working

3.Revised As-Built Drawings
Submitted. Under Review

4 Financial Progress is around 79% of
the adjusted contract value. Actual was
supposed to be 100%. Final IPC 11
will be processed as soon as site testing
forms are signed and the related
Handing Over certificates are issued.

W05

Hotspots & SAST catchment
rehabilitation

10 Aug 2018

5/30/2020

Extension under
review

1.0riginal Scope is fully complete.

2.Defects Liability Period ends on
22/10/2021






W06 - SAST WWTW

20 Jan 2019

7/29/2020

Projected end date:

12/31/2020

1.Progress of Works.
Civils:

a.Re-Installation of the pipework for
the Integrated washing system.

b.Quotation for concrete lining
finalized

Mechanical:

a.Mostly awaiting arrival of equipment
from SA

b.Installation of Progressive Screw
pumps for the blended sludge
chamber/waste activated sludge
complete

c.Drilling of expansion holes for 90kW
Surface Aerators’ base plates complete

2.Quote for channel lining with a total
of USD 35,000 and is accepted. Final
VO depends on available budget.

3.Costs for Lighting under Shades and
Shade of the WAS is submitted with a
total of around USD 19,000.

4.Physical progress: Overall progress
would be around 89% actual
compared to 95% planned as per new






program (Completion on 31/7/2021)
a.Civil Works 97% compared to 100%
b.E&M 88% compared to 90%

5.Financial Progress: 68.42% (around
1,501,283.31 USD)
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filing of building plans the Section continued to refer plans for filing at various Housing

offices.
VEHICLE STATUS
FLEET NO. | CONDITION DEFECTS COMMENT
171& 236 RUNNER - UNDER WORKSHOP
860 RUNNER - RUNNING
STAFE STATUS
Description Grade | Authorised | Actual | Variance
BUILDING CONTROL 11 1 1 0
OFFICER(BUILDING TECHNOLOGY)
PLAN EXAMINER(BUILDING 9 2 1 1
TECHNOLOGY)
DISTRICT BUILDING 9 2 0 2
INSPECTOR(BUILDING TECHNOLOGY)
BUILDING INSPECTOR (BUILDING 8 9 8 1
TECHNOLOGY)
ADMIN ASSISTANT 6 1 1 0
(ADMINISTRATION)
CLERICAL ASSISTANT(CLERICAL) 5 2 0 2
RECEPTIONIST(CLERICAL, 5 1 0 1
COMMUNICATION)

STATISTICS

Shown below were statistical figures of approved plans, submitted plans and building

inspections carried out in:

APPROVED PLANS FOR JULY 2021

WARD | TYPE OF DEVELOPMENTS NUMBER | VALUEUS($) FLOOR ARE,ZA
(M%)
1 COMMERCIAL 1 6 000 =
RESIDENTIAL 1 11 500 77
PUBLIC 2 9901 93
2 RESIDENTIAL 2 197 635 93
3 RESIDENTIAL 21 702 560 4918
4 RESIDENTIAL 17 575 204 4 836
S) RESIDENTIAL 3 24 011 150
6 RESIDENTIAL 1 9570 37
7 RESIDENTIAL 1 37 000 193
8 RESIDENTIAL NIL NIL NIL
9 RESINDENTIAL 1 12 300 130
COMMERCIAL 1 2032 247

10 NIL
11 RESIDENTIAL 9287 139
12 RESIDENTIAL NIL NIL




13 RESIDENTIAL NIL NIL NIL
14 RESIDENTIAL 2 9 600 99
15 RESIDENTIAL NIL NIL NIL
16 RESIDENTIAL S) 343 456 477
17 RESIDENTIAL NIL NIL NIL
18 RESIDENTIAL 1 4 800 91
19 RESIDENTIAL NIL NIL NIL
20 RESIDENTIAL 1 6 300 63
21 RESIDENTIAL 2 6 400 86
22 RESIDENTIAL 2 29 900 251
23 RESIDENTIAL 2 24 133 238
24 RESIDENTIAL 2 24 800 186
25 RESIDENTIAL 5 53 145 509
26 RESIDENTIAL 3 25 686 382
27 RESIDENTIAL 24 268 679 2621
28 RESIDENTIAL 28 168 501 2021
29 RESIDENTIAL 3 17 200 173
APPROVED PLANS FOR JULY 2021
TYPE OF DEVELOPMENT | NUMBER VALUE IN $ FLOOR AREA
RESIDENTIAL 137 2263 423 18 990
INDUSTRIAL - - =
COMMERCIAL 2 8 032 247
PUBLIC 2 9901 93
SUBMITTED BUILDING PLANS FOR JULY 2021
TYPE OF DEVELOPMENT NUMBER VALUE IN ($)
RESIDENTIAL 211 2 362 193
INDUSTRIAL 4 3602
COMMERCIAL 11 2 528
PUBLIC 6 13 458
BUILDING INSPECTIONS FOR JULY 2021
TYPE OF DEVELOPMENT NUMBER VALUE IN ($)
MANDATORY INSPECTIONS 625 9315
ROUTINE INSPECTION 261 -

OCCUPATION CERTIFICATES

56




ENCROACHMENTS, HOARDING, SCAFFOLDING, ADVERTISING SIGNS
AND PLAN SEARCHING FOR JULY 2021

TYPE OF DEVELOPMENT NUMBER VALUE IN $
HOARDING 3 210.81
SCAFFOLDING/ENCROACHMENT NIL NIL
ADVERTISING SIGNS NIL NIL
PLAN SEARCHING NIL NIL

17)

Thereafter it was:-

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted

PROPERTIES ISSUED WITH CERTIFICATES OF OCCUPATION

The Director of Housing and Community Services reported (6™ August, 2021) that in
terms of the model building bye laws (1977), ch2, sections 44 & 46 no new building should
be occupied without an occupation certificate issued by the local authority. As such the
Department inspectors routinely issued certificates of occupations to new residential
development that comply with the bye laws. New Commercial and Public buildings were
inspected by an inter departmental team before an occupation certificate is issued. On issuing
of the occupation certificate the number of new toilets were recorded and forwarded to the
Financial Director for sewerage billing for areas with sewer reticulation. As a result the
revenue base of Council was increased.

The table below indicated completed new developments that were issued with certificates of

occupation for the period between October 2020 and June 2021 together with estimated
minimum sewerage fees and monthly fixed charges raised.

TABLE ON OCCUPATION CERTIFICATES ISSUED IN THE CITY

LOCATION | NO OF JOBS NO OF APPROXIMAT | APPROXIMATE
COMPLETED NEW E SEWARAGE | MONTHLY
ADDITIONS | NEW | WATER CONNECTION | FIXED CHARGES
CLOSETS FEES RAISED | RAISED
ADDED
EASTERN 3 13 o4 $ 28 730.00 $2 983.50
WESTERN 4 43 81 $95 030.00 $4 475.25
TOTAL 7 56 $123 760.00 $7 458.75

Thereafter it was:-

RESOLVED TO RECOMMEND:

be received and noted

That the abovementioned report




(18)

ILLEGAL CONSTRUCTION WITHOUT APPROVED PLANS AND BUILDING

INSPECTIONS:

The Director of Housing and Community Services reported (6™ August, 2021) that in

terms of the model building by laws (1977), Ch 2, partl and 2, no construction should be
donewithout approved plans and requisite inspections by council. As such the developments
should be regularised if they meet all council by laws and policies subject to relevant

penalties paid. If they cannot comply, then the development had to be removed accordingly.

The Department carried routine inspections around the city. The table below showed

the list of illegal developments with no approved plans and inspections. Appropriate 21 days
notices had been issued. If no corrective action was taken penalties will be charged and where
appropriate demolishing procedures instituted.

TABLE SHOWING ILLEGAL CONSTRUCTION IN THE CITY

No. | Stand No. Level Of Date of Remarks
Development Registered Owner notice

1 25489 COWDRAY SLAB X 5 Rent-a-Roof (Pvt) Ltd Building
PARK ROOM 12 JULY Penalty

2021 charged

2 25490 COWDRAY SLAB X 5 Rent-a-Roof (Pvt) Ltd 12 JULY Building
PARK ROOM 2021 Penalty
charged

3 25491 COWDRAY SLAB X 5 Rent-a-Roof (Pvt) Ltd 12 JULY Building
PARK ROOM 2021 Penalty
charged

4 25493 COWDRAY 5 ROOMS Rent-a-Roof (Pvt) Ltd 12 JULY Building
PARK COMPLETE 2021 Penalty
charged

5 25494 COWDRAY WINDOW Rent-a-Roof (Pvt) Ltd 12 JULY Building
PARK LEVEL 2021 Penalty
charged

6 25463 COWDRAY BOX LEVEL Rent-a-Roof (Pvt) Ltd 12 JULY Building
PARK 2021 Penalty
charged

7 25464 COWDRAY 4 ROOMS Rent-a-Roof (Pvt) Ltd 12 JULY Building
PARK COMPLETE 2021 Penalty
charged

8 25465 COWDRAY 5 ROOMS SLAB | Rent-a-Roof (Pvt) Ltd 12 JULY Building
PARK 2021 Penalty
charged

9 25472 COWDRAY 6 ROOM BOX Rent-a-Roof (Pvt) Ltd 12 JULY Building
PARK 2021 Penalty
charged

10 25473 COWDRAY 6 ROOMS Rent-a-Roof (Pvt) Ltd 12 JULY Building
PARK ROOFED 2021 Penalty
charged

11 25474 COWDRAY 4 ROOMS SLAB | Rent-a-Roof (Pvt) Ltd 12 JULY Building
PARK 2021 Penalty
charged

12 25481 COWDRAY 6 ROOMS BOX | Rent-a-Roof (Pvt) Ltd 12 JULY Building




PARK 2021 Penalty
charged
13 24578 COWDRAY 6 ROOMS Rent-a-Roof (Pvt) Ltd 12 JULY Building
PARK COMPLETE 2021 Penalty
charged
14 | 25564 COWDRAY 6 ROOMS Rent-a-Roof (Pvt) Ltd 12 JULY Building
PARK WINDOW 2021 Penalty
LEVEL charged
15 25554 COWDRAY PLATE LEVEL | Rent-a-Roof (Pvt) Ltd 12 JULY Building
PARK ROOMS 2021 Penalty
charged
16 25520 COWDRAY 6 ROOMS SLAB | Rent-a-Roof (Pvt) Ltd 12 JULY Building
PARK 2021 Penalty
charged
17 25562 COWDRAY WALL PLATE 6 | Rent-a-Roof (Pvt) Ltd 12 JULY Building
PARK ROOMS 2021 Penalty
charged
18 25549 COWDRAY 7 ROOMS BOX | Rent-a-Roof (Pvt) Ltd 12 JULY Building
PARK 2021 Penalty
charged
19 25580 COWDRAY SLAB 6 ROOMS | Rent-a-Roof (Pvt) Ltd 12 JULY Building
PARK 2021 Penalty
charged
20 25552 COWDRAY SLAB 6 ROOMS | Rent-a-Roof (Pvt) Ltd 12 JULY Building
PARK 2021 Penalty
charged
21 25553 COWDRAY ROOF LEVEL 6 | Rent-a-Roof (Pvt) Ltd 12 JULY Building
PARK ROOMS 2021 Penalty
charged
22 25528 COWDRAY COMPLETE 6 Rent-a-Roof (Pvt) Ltd 12 JULY Building
PARK ROOMS 2021 Penalty
charged
23 25530 COWDRAY PLATE LEVEL | Rent-a-Roof (Pvt) Ltd 12 JULY Building
PARK 6 ROOMS 2021 Penalty
charged
24 | 25533 COWDRAY WINDOW Rent-a-Roof (Pvt) Ltd 12 JULY Building
PARK LEVEL 5 2021 Penalty
ROOMS charged
25 25544 COWDRAY 6 ROOMS Rent-a-Roof (Pvt) Ltd 12 JULY Building
PARK PLATE LEVEL 2021 Penalty
charged
26 25479 COWDRAY 6 ROOMS SLAB | Rent-a-Roof (Pvt) Ltd 12 JULY Building
PARK LEVEL 2021 Penalty
charged
27 61904 PELANDABA ILLIGAL APOSTOLIC FAITH 21JULY
STRUCTURE MISSION 2021
28 16624 KELVIN NORTH | ILLIGAL COVENANT CRISTIAN | 21 JULY
STRUCTURE FELLOWSHIP 2021
29 7357 LOBENGULA ILLIGAL GUTA RA MWARI 21JULY
STRUCTURE 2021
30 16659 KELVIN NORTH | ILLIGAL REVIVAL CRUSADE 21JULY
STRUCTURE MISSIONS CHURCH 2021
INTERNATIONAL
31 5894 MAGWEGWE ILLIGAL UCCSA MAGWEGWE | 21 JULY
STRUCTURE LOCAL CHURCH 2021




32 [19394 IMINYELA ILLIGAL WINNERS CHAPEL 21 JULY
STRUCTURE 2021
33 | REM 84 HILLSIDE ILLIGAL MR TSAHWAYI 15 JULY
STRUCTURE (2™ notice)
34 | 15185 KELVIN WEST | ILLIGAL R. CHARIGA 15 JULY
STRUCTURE (2™ notice)
34 | 5795 EMGANWINI ILLEGAL S.DIDI
SEWER 26 JULY
CONNECTION 2021
35 | 9824 LUVEVE ILLEGAL W. SIBANDA
SEWER 12 JULY
CONNECTION 2021
36 | 1193 PELANDABA ILLEGAL C.C. PASI 12 JULY
WEST SEWER 2021
CONNECTION
37 | 1250 PELANDABA ILLEGAL 1.S. MOYO 12 JULY
WEST SEWER 2021
CONNECTION
1248 PELANDABA ILLEGAL M. MWEREUYA 12 JULY
WEST SEWER 2021
CONNECTION
1076 PELANDABA ILLEGAL C.MOYO 12 JULY
WEST SEWER 2021
CONNECTION
1244 PELANDABA ILLEGAL B.MOYO 12 JULY
WEST SEWER 2021
CONNECTION
1206 PELANDABA ILLEGAL E.SIADUGA 12 JULY
WEST SEWER 2021
CONNECTION
1203 PELANDABA ILLEGAL B.NDLOVU 12 JULY
WEST SEWER 2021
CONNECTION
1231 PELANDABA ILLEGAL M.S. HLATSHWAYO | 12JULY
WEST SEWER 2021
CONNECTION
1161 PELANDABA ILLEGAL P.VHUMBUNU 12 JULY
WEST SEWER 2021
CONNECTION
1071 PELANDABA ILLEGAL E.MASINIRE 12 JULY
WEST SEWER 2021
CONNECTION
1242 PELANDABA ILLEGAL S.DUBE 12 JULY
WEST SEWER 2021
CONNECTION

Thereafter it was:-

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted




(19) SWIMMING POOLS MONTHLY REPORT FOR JULY 2021

The Director of Housing and Community Services reported (6" August, 2021) as
follows on the abovementioned matter.

BOOKINGS

There were no bookings for the 5 (five) pools during the month of July. This was mainly due
to Covid 19 lockdown restrictions.

MOTORS AND PUMPS REPAIRS

The repairs and servicing of pumps and motors in all the five pools remained outstanding.
However, the requisitions were sent to the respective workshops for their action. As for
Bulawayo Pool, Mpopoma and Northend Pools there were other parts that needed to be
replaced and had been requisitioned.

SWIMMING POOL GARDENS MAINTENANCE

The cultivating of flowers and watering of lawn in all the pools went well with the gardens
being kept to the required standard.

STAFE
There was still a high shortage of staff that was affecting the section.

Thereafter it was:-

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted

(20) PARKS SECTION MONTHLY REPORT FOR JUNE 2021

The Director of Housing and Community Services reported (6" August, 2021) as
follows on the abovementioned matter.

ENVIRONMENTAL ISSUES

Degradation in Greater Bulawayo and Water Catchment Areas

Water Catchment Area




During the routine patrols 4 illegal gold panners were arrested and a total of 225 hand
tools were confiscated during the skirmishes. This brought to date a total number of
478. The individuals arrested and the tools confiscated were handed to Esigodini ZRP.
The operations were greatly hindered by transport and manpower shortages.

Greater Bulawayo (mineral and sand extraction)

A joint blitz of Bulawayo and Ncema rangers was carried out in Greater Bulawayo on
the 21% May 2021 where one (1) truck was confiscated at Pumula North suburb.

During the normal patrols 54 tickets were issued to the offenders and 45 had already
been paid for and sum of $93 423-00RTGS was realised and 9 tickets were still
outstanding with a balance sum of $189 895-00RTGS.

A total of 31 trucks had collected pit sand at the 2 designated sites and a sum of $106

361-00 was collected.

TABLE 1: LANDS INSPECTORATE MONTHLY STATISTICS FOR JULY 2021

NO. OF VALUE OF | NO. OF VALUE OF
OFFENCE/ACTIVITY | PAID RATE PAID | UNPAID UNPAID
TICKETS TICKETS | TICKETS | TICKETS
Soil Excavation $2 489.00 $2 489.00 $54 387.00
Wheel barrow 01 - $9 955.00
Truck 01 - 01
Truck 3 Tonne
Wood Cutting
Wheel Barrows 01 $2489.00 $548.00 | 01 $2489.00
Scotch cart 01 $21755.00 $3652.00 | 02 $43510.00
Scania $21755.00 02 $43510.00
Dumping
Scania 01 $21755.00 $5755.00 | 02 $43510.00
Other Activities
Grazing 22 $1842.00 $40163.00
Tree Inspection 11 $2345.00 $25795.00
Pit Sand Sale - 31 - -| $106361.00
Illegal display 03 $1626.00 $4878.00
Grass cutting 01 $188.00 $188.00
Veld fire $2489.00 01 $2489.00
$199784.00 | 09 $189895.00
Total Value of Paid Tickets - $ 199 784.00
Hire of Amphitheatre - -
GRAND TOTAL - $ 199 784.00
Total Value of Unpaid Tickets - $ 189 895.00

VELD MANAGEMENT

Grass cutting




Grass cutting by the community groups had since stopped. The payments were being
processed.

Grass cutting in other areas by Council roving gangs and tractors

Halls: Njube

Clinics — Cowdray Park, Luveve, Pumula south, Magwegwe, Emakhandeni Pelandaba,
Mpopoma, Entumbane and Thorngrove Hospital

Libraries: Njube

Housing Offices: Cowdray Park, Magwegwe, Emakhandeni, Entumbane, Pelandaba,
Mpopoma, Nkulumane, Pumula Old, Nketa 6 and Luveve

Clubs: Lobengula, Pumula Old, Inyathi and Ikhwezi

Other Installations

Siziba Park, Luveve Stadium, Ikhwezi Training Centre, White City B Arena, Kelvin West
Metal Works, Mabuthweni Parks Depot, Nketa 6 Park and Mpopoma/Nketa Park, Inyathi
Youth Centre and Vulindlela Youth Club, Bulawayo Municipal Club, Mater dei open space,
Burnside road, Centenary park around Amphitheatre, Thorngrove hospital, along 12 Ave
towards Cecil road, Hume Park, Eveline grounds, 14" Avenue open space, Harare road, Cecil
road, Central Park, Park road, Coghlan road, Waterford shopping Centre, Barbourfields
Stadium and Auxiliary grounds and J M N Museum.

Central Park
Electrical cables along Park Road were stolen, this meant that there was no electricity at the
Central Park. As a result there was no watering at the park though ZESA was making all
efforts to ensure normalcy returns at Central Park. The repair of the breakers at the Central
Park fountain was in progress by the electrical section.

HEDGE TRIMMING

Done at: Emakhandeni Housing office and clinic, Lobengula Boys Club and Hall, Pumula
Youth Club, Magwegwe clinics, Njube Desert.

TREES AND LAWN PROPAGATION/CONSERVATION EDUCATION

Propagation of flowers done at: Mpopoma /Nketa Park
STAFE

Q) General Workers

Parks East Authorised 70 Actual 66 Variance - 4

Parks West Authorised 75 Actual 49 Variance -26

Total 145 115 -30




(i) Lands Inspectorate

Rangers

| Authorised 74 | Actual 32 | Variance - 42

ILLEGAL OCCUPATION OF COUNCIL LAND PROPERTY AND STRAY

ANIMALS
Animals impounded at Gum Plantation pound:
Cattle 34
Calves 19
Goats 16
Kids 03
Donkeys 04
Chickens 10
Sheep 01
TOTAL 87

COUNCIL HORSES

= Stallions - 03
= Females - 04
= Colts - 04
=  Fillies - 02
= Castrated - 05

Total 18

COUNCIL DUCKS

Female Male Duckling Total

04 05 = 09

TRACTOR AND IMPLEMENT ANALYSIS

A. TRACTORS

FLEET | CONDITION COMMENT
NO.
1 |605 RUNNER AT CENTRAL PARK
2 | 607 NON-RUNNER AT ROADS WORKSHOP.
3 |628 NON-RUNNER AT ROADS WORKSHOP- WRITE OFF
4 |689 NON - RUNNER AT ROADS WORKSHOP. WRITE OFF
5 1690 RUNNER MABUTHWENI
6 |692 RUNNER CENTRAL PARK
7 1695 NON-RUNNER AT ROADS WORKSHOP. WRITE OFF




8 |696 NON-RUNNER AT ROADS WORKSHOP WRITE OFF
9 ]697 NON -RUNNER AT ROADS WORKSHOP WRITE OFF
12 | 706 NON - RUNNER AT ROADS WORKSHOP

Thereafter it was:-

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted

THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE




ANNEXURE ‘E’



REPORT OF THE TOWN LANDS AND PLANNING COMMITTEE MEETING
HELD VIRTUAL ON TUESDAY, 17™ AUGUST, 2021 AT 11.00 AM

PRESENT:
Councillor Moyo (Chairperson)

Mutanda (Deputy Chairman)

Ncube

Ruzive

Chigora

Sibanda

Javangwe

Mhaka

D Jele

M

)
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ALSO:

The Town Clerk

The Chamber Secretary

The Acting Director of Town Planning

The Assistant Director of Housing and Community Services (Valuation)

APOLOGY:

Councillor K. Mujuru
“ F. Msipha




(1) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A TAKE-AWAY
ON STAND 922 BULAWAYO TOWNSHIP (137 LOBENGULA STREET, CITY
CENTRE). FREEMAN BIBA NCUBE: AREA =1 110 SQUARE METRES.

The Town Clerk reported (13" August, 2021) that an application dated (25" June 2021)
to establish a take-away had been received from Freeman Biba Ncube. The application had
been advertised and adjacent property owners notified. No objections had been received. It had
also been circulated to municipal departments and no adverse comments had been received. At
the time of writing of the report the take-away had not been established.
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The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

1430 BT Mr E. Chitrin C/o John Pocock & Co P/L, P.O Box 2120, Byo
921 BT } Waverly Trading & 135 Lob St, City Centre, Byo

920 BT Investments

918 BT Valiram Investments P/L P.O Box 1824, Byo

933A Sharam Investments P/L Clo Jay Desaik Accounting Services,

12A Norvic Court, S. Parirenyatwa St,Byo
RE/934 BT Rahedsa Investments P/L 136A Herbert Chitepo St, City Centre, Byo
S/D A 923 BT The Trustees of the Hassen P.O Box 257, Byo
Mohammed Esat Trust
RE/923 BT Rama Makan &Partners 8 Clark Rd, Suburbs, Byo
RE/919 BT  Nagrani P/L P.O Box 1824, Byo
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On the recommendation of the Town Clerk it was-:

RESOLVED TO RECOMMEND:

That a development permit to establish a take-away on
Stand 922 Bulawayo Township, be granted to Freeman

Biba Ncube subject to full compliance with the requirements
of the Director of Town Planning, Director of Engineering
Services, Director of Health Services, Director of Housing
and Community Services, and any other municipal by-law
requirements.

APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A GUEST HOUSE
ON STAND 266 HILLSIDE SOUTH TOWNSHIP 14 OF MATSHEUMHLOPE. TICOZ
ENTERPRISES T/A SUNSET VIEW: AREA =4 096 SQUARE METRES.

The Town Clerk reported (13™ August, 2021) that an application dated (26™ May, 2021)
to establish a guest house had been received from Ticoz Enterprises t/a Sunset View. The
application had been advertised and adjacent property owners notified. No objections had been
received. It had also been circulated to municipal departments and no adverse comments had
been received. At the time of writing the report the guest house had not been established.
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The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

268 Hillside South  Miss J.F.G.M Mwanza 29 Elvington Rd, Hillside, Byo

269 Hillside South  Mr K.O Moyo 27 Elvington Rd, Burnside, Byo

270 Hillside South  Mr R.P Mcgann Clo C.J Pettican, 37 Gwanda Rd, Hillside,Byo
274 Hillside South ~ Mr D. Bradnick 8 Kentmere Rd, Morningside, Byo
273 Hillside South  Mr G.C Noble P.O Box 9305, Hillside, Byo

275 Hillside South  Mr K. Ndlovu 10 Knotts Way, Hillside, Byo

265 Hisside South  Mr C. Mugova 15472 Magazine Rd, Steeldale, Byo
248 Hillside South  Mr G. Sichakala 34 Elvington Rd, Burnside, Byo

247 Hillside South }Miss T.P Jackson & Mr S.C.JTink P. O Box 9299 Hillside, Byo
246 Hillside South

245 Hillside South  Stepit Enterprises (Pvt) Ltd 28 Elvington Rd, Hillside, Byo

249 Hillside South  Mr H.M Sibanda 36 Elvington Rd, Hillside, Byo

The Committee considered the matter and Councillor T. Ruzive sought clarification on the
report. He wanted to know the difference between a lodge and a guest house. The Acting Director
of Town Planning explained that a guest house had a kitchen which was used commercially while
a lodge had a smaller kitchen which could prepare meals for guest only.

Thereafter it was-:

RESOLVED TO RECOMMEND:

That a development permit to establish a guest house on

Stand 266 Hillside South Township 14 of Matsheumhlope

be granted to Ticoz Enterprises t/a Sunset View subject to

full compliance with the requirements of the Director of Town
Planning, Director of Engineering Services, Director of Health
Services, Director of Housing and Community Services, and
any other municipal by-law requirements, including a monthly
levy of US$15 or ZWL equivalent subject to review at the
pleasure of Council.

APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A SURGERY ON
THE REMAINING EXTENT OF STAND 209 BULAWAYO TOWNSHIP (29 JASON
MOYO STREET. WILLIAM BUSUMANI: AREA =694 SOUARE METRES.

The Town Clerk reported (13" August, 2021) that an application dated (15" June 2021)
to establish a surgery had been received from William Busumani. The application had been
advertised and adjacent property owners notified. No objections had been received. It had also
been circulated to municipal departments and no adverse comments had been received. At the
time of writing the report the surgery had not been established.
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The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

Lot 12 of Lot 98 Hillside Mr YT Roberts PO Box 1963 Bulawayo

187 Hillside Mrs KJ Ellement 16 Snaith rood Burnside Bulawayo
Lot 5 of Lot 98 Hillside Mr V Pamire 1 A Hayward Close Hillside Bulawayo

Lot 6 of Lot 98 Hillside Mr EE Marondedze C/O 282 Marthe Close Cardwell Rd
Matsheumhlope, Bulawayo

Lot 1 of Lot 98 Hillside Mr S Togara 34c Cecil Hillside Bulawayo

RE of 184 and185 Hillside  Mzansi Trust C/O Mandlenkosi Nkomo 36 Cecil
Ave Hillside Bulawayo

Lot 186A Hillside Mr KM Lee 37 Leander Ave Hillside Bulawayo

Share 1 0f 184 0of 184 and  Mr IR & HD Saunders 4 Tylone Close Matsheumhlope
185 Hillside

On the recommendation of the Town Clerk it was-:

RESOLVED TO RECOMMEND:

That a development permit to establish a surgery on the
Remaining Extent of Stand 209 Bulawayo Township be
granted to William Busumani subject to full compliance

with the requirements of the Director of Town Planning,
Director of Engineering Services, Director of Health Services,
Director of Housing and Community Services, and any other
municipal by-law requirements.



(4)

APPLICATION FOR A DEVELOPMENT PERMIT TO REGULARISE A
COMMERCIAL SWIMMING POOL ON STAND 1628 KUMALO TOWNSHIP OF
BULAWAYO TOWNSHIP LANDS (7 GAUL AVENUE). NOKUTHULA CYPRIANOS:
AREA =3 381 SQOUARE METRES.

The Town Clerk reported (13" August, 2021) that an application dated (23" April
2021) to establish a commercial swimming pool had been received from Nokuthula Cyprianos.
The application had been advertised and adjacent property owners notified. No objections had
been received. It had also been circulated to municipal departments and no adverse comments
had been received. At the time of writing of the report the commercial swimming pool had
already been established and a regularization fee of ZWL$ 30 994.31 equivalent to US$381 at
the time had been paid under receipt number 0230292482 dated 22 October 2020 by the
applicant. The applicant shall pay a shortfall of US 619 or equivalent in ZWL$ for
regularization fee.

The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

1627 BT Mr L Masendu 12 Cleeve Road, Montroese, Byo
1629 BT Mr F Jocks 6 Chancellor Road, Kumalo, Byo
1641 BT Riveride Investiment (Ptv) Itd 3 Chancellor Road, Kumalo, Byo
1642 BT Mr Z Dube 5 Chancellor Road, Kumalo, Byo
1744 BT Mr RGG Bisetto 16 Gaul Avenue, Kumalo, Byo
1745 BT Miss A T James 14 Gaul Road, Kumalo, Byo
1746 BT Mr J Connerty 12 Gaul Road, Kumalo, Byo
1747 BT Miss SB Malahleka 10 Gaul Road, Kumalo, Byo

1643 BT Mr I W Kinlyeside 7 Chancellor Avenue, Kumalo



()

The Committee considered the matter and Councillor S. Chigora sought clarification on
the report he wanted to know how much regularization fee was charged because the business had
been operating without a licence. In response the Acting Director of Town Planning Department
explained that a regulation fee of US$1000 had been charged. The applicant had paid US$381
and had remained with an outstanding balance of US$6109.

Thereafter it was-:

RESOLVED TO RECOMMEND:

That a development permit to regularise a commercial

Swimming pool on Subdivision A of Stand 436 Bulawayo
Township be granted to Nokuthula Cyprianos subject to full
compliance with the requirements of the Director of Town
Planning, Director of Engineering Services, Director of Health
Services, Director of Housing and Community Services, and

any other municipal by-law requirements, including a monthly
levy of USD20 or ZWL equivalent subject to review at the
pleasure of Council, including a shortfall of US$ 619 or equivalent
in ZWL$ for regularization fees.

APPLICATION FOR A DEVELOPMENT PERMIT TO CONSTRUCT A COTTAGE
MEASURING ONE HUNDRED AND THIRTY (130) SQUARE METRES ON THE
REMAINDER OF LOT 6 SUNNINGHILL OF WILLSGROVE (22-24 DOUGLAS
ROAD). NOKUPIWA MABUSA: AREA =13 489 SQUARE METRES.

The Town Clerk reported (13" August, 2021) that an application dated (28" February
2020) to construct a cottage measuring one hundred and thirty square metres had been received
from Nokupiwa Mabusa. The application had been advertised and adjacent property owners
notified. No objections had been received. It had also been circulated to municipal departments
and no adverse comments had been received. At the time of writing of the report the cottage
measuring one hundred and thirty square metres had not been built.



The following adjacent property owners were notified:

PROPERTY OWNER

Lot 1/Lot 6 Sunninghill Mr B Miso

Lot 1/ Lot 6 Sunninghill Mr C Masuku
Lot1/Lot 7 Sunninghill Mr Leonard T Malinga
Lot 3/Lot 2 Sunninghill Mr N. Sibanda

Lot 2/Lot 2 Sunninghill Miss N. Ndlovu

Lot 1/Lot 2 Sunninghill Mr M. Tshuma
Rem/Lot 7 Sunnighill Mr N Malinga

On the recommendation of the Town Clerk it was-:

RESOLVED TO RECOMMEND:

ADDRESS

P.O. Box 875, Bulawayo

P.O Box 33, Bulawayo

20/21 Douglas Rd,Bulawayo

25 Douglas Rd, Sunninghill, Byo
26 Douglas Rd, Sunnighill, Byo
38 Leander Rd, Hillside, Byo

5 Durham Rd,Hillcrest, Byo

That a development permit to construct a cottage measuring

one hundred and thirty (130) square metres on the Remainder

of Lot 6 Sunninghill of Willsgrove, Bulawayo be granted to
Nokupiwa Mabusa subject to full compliance with the requirements
of the Director of Town Planning, Director of Engineering Services,
Director of Health Services, Director of Housing and Community
Services, and any other municipal by-law requirements including a
once-off payment of US$500 or ZWL equivalent subject to review

at the pleasure of Council



(6) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A RESTAURANT
(ORDINARY) ON STAND 473A BULAWAYO TOWNSHIP OF BULAWAYO
TOWNSHIP LANDS (124 ROBERT MUGABE STREET, CITY CENTRE) : MAQATHA
CONSTRUCTION (PVT) LTD: AREA =694 SQUARE METRES.

The Town Clerk reported (13" August, 2021) that an application dated (3" June 2021)
for a development permit to establish a restaurant (ordinary) had been received from Magatha
Construction Pvt Ltd. The application had been advertised and adjacent property owners notified.
No objections had been received. It had also been circulated to municipal departments and no
adverse comments had been received. At the time of writing of the report the restaurant had not
yet started operating.
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The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

13701 B.T Motor Traders (Pvt) Ltd 118 Robert Mugabe Way, Byo

R/E 474 B.T Mr S Petker 129 Fort St,Byo

SID A474 B.T Green Thorn Investments 122 Robert Mugabe Way,Byo

SIDE473B.T Majestic Flat Owners Association  124A R.Mugabe Way,Byo

464 B.T Pechi Investments (Pvt) Ltd P O Box 690, Bulawayo

RE 463 B.T Parthwork Investments P/L 121A G/Silundika Avenue,Byo

472 B.T President Properties Office 1Coal House 95 R Mugabe
Way

569 B.T Total Zimbabwe (Pvt) Ltd 1 Auckland Road, Southerton, Harare

On the recommendation of the Town Clerk it was-:

RESOLVED TO RECOMMEND:

That a development permit to establish a restaurant (ordinary)

on Stand 473A Bulawayo Township of Bulawayo Township

be granted to Magatha Construction Pvt Ltd subject to full
compliance with the requirements of the Director of Town
Planning Department, Director of Engineering Services, Director
of Health Services, Director of Housing and Community Services,
and any other municipal by-law requirements.

(7) APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A RESTAURANT
(ORDINARY) ON STAND 8620 LUVEVE TOWNSHIP OF BULAWAYO (OLD LUVEVE
COMMERCIAL CENTRE): OBADIAH SIBANDA: AREA =768 SOUARE METRES.

The Town Clerk reported (13" August, 2021) that an application dated (12" May 2021)
for a development permit to establish a restaurant (ordinary) had been received from Obadiah
Sibanda. The application had been advertised and adjacent property owners notified. No
objections had been received. It had also been circulated to municipal departments and no
adverse comments had been received. At the time of writing of the report the restaurant had not
yet started operating.



The following adjacent property owners were notified:

PROPERTY

8616 Old Luveve
8618 Old Luveve
8621 Old Luveve
8617 Old Luveve
1245 Old Luveve
1244 Old Luveve
1246 Old Luveve
1247 Old Luveve

OWNER

Gift banda
Sibanda Gabriel
Greenfield Nyoni
Emily Moyo

Mr R.C Vera

Mr A Matsika
Mr CW Katso
Mr T.Mutiba

ADDRESS

11704 Nkulumane,P O Nkulumane,Bulawayo
5926 Luveve 5, P.O.Luveve, Bulawayo
21/50103 Mpopoma, P.O.Mpopoma,Byo

2 Tregene Flats, S.Parirenyatwa, 8th Ave,Byo
1245 Luveve,Filling Station,Box 56 Luveve,Byo
1244 Luveve PO Luveve Bulawayo

1246 Huggins Road,Luveve,Bulawayo

1247 Huggins Road,Luveve,Bulawayo



(8)

On the recommendation of the Town Clerk it was-:

RESOLED TO RECOMMEND:

That a development permit to establish a restaurant (ordinary)

on Stand 8620 Luveve Township of Bulawayo be granted to
Obadiah Sibanda subject to full compliance with the requirements
of the Director of Town Planning Department, Director of
Engineering Services, Director of Health Services, Director of
Housing and Community Services, and any other municipal by-law
requirements, including a monthly levy of US $35 or ZWL
equivalent subject to review at the pleasure of council.

APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A BOTTLE
STORE WITHIN A SUPERMARKET ON STAND 4232 NKETA TOWNSHIP OF
STAND 4141 NKETA BULAWAYO (NKETA 7 COMMERCIAL CENTRE ): PETER
NYONI: AREA = 150 SOUARE METRES.

The Town Clerk reported (13" August, 2021) that an application dated (14™ May 2021)
to establish a bottle store within a supermarket had been received from Mr Peter Nyoni. The
application had been advertised and adjacent property owners notified. No objections had been
received. It had also been circulated to municipal departments and no adverse comments had
been received. At the time of writing of the report the supermarket was operating without a bottle
store.
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The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

4767 Gwabalanda Mr D Ncube 4767 Luveve, P O Luveve,Bulawayo

4766 Gwabalanda Mr M Mandianike 4766 Gwabalanda,P O Luveve,Bulawayo

4750 Gwabalanda Mr I Gulu 4750 Gwabalanda,P.O.Luveve,Bulawayo
4751 Gwabalanda Mr L Funi 4751 Gwabalanda,P.O Luveve Byo
8230 Gwabalanda Mr K Moyo 4413 Luveve,P O Luveve,Bulawayo
8231 Gwabalanda Mr F Maplanka 13719 Nkulumane,Bulawayo

4752 Gwabalanda Mr M Moyo 4752 Luveve,P O Luveve,Bulawayo

On the recommendation of the Town Clerk it was-:

RESOLVED TO RECOMMEND:

That a development permit to establish a bottle store within a
supermarket on Stand 4232 Nketa Township of stand 4141 Nketa
Township, Bulawayo be granted to Mr Peter Nyoni subject to full
compliance with the requirements of the Director of Town Planning
Department, Director of Engineering Services, Director of Health
Services, Director of Housing and Community Services, and any
other municipal by-law requirements.

APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A CEMETERY
ON LOT 4 OF SUBDIVISION A OF UPPER NONDWENE: BULAWAYO TOWNSHIP
(SOUTH OF JMN AIRPORT): NONDWENI CITY (PVT) LTD: AREA = 99.8934
HECTARES (998 934 SQUARE METREYS).

The Town Clerk reported (13" August,2021) that an application dated (7" May 2021) to
establish a cemetery had been received from Nondwen City (Pvt) Ltd. The application had been
advertised and adjacent property owners notified. No objections had been received. It had also
been circulated to municipal departments and no adverse comments had been received. At the
time of writing of the report the cemetery had yet been established.

The application was also circulate to the Airports Company of Zimbabwe (ACZ) since
the land in question was within the vicinity of the Joshua Mgabuko Nkomo Airport and the
following comments were received from ACZ:

"The airports Company of Zimbabwe (Pvt) Ltd acknowledge receipt of the referred application
for establishment of cemetery on Upper Nondwene. The proposed cemetery is located within the
red zone of the airport’s obstacle limitation zones. In this zone land use is required to be limited
to aviation related business and/or agricultural business. A cemetery in this area would not be
compatible with other recommended business and would not comply with business practice on
developments around airports. The Airports Company of Zimbabwe therefore has
reservations on the establishment of cemetery on this location. Please ensure that any
developments in this area



comply with development control requirements as defined in the Civil Aviation act chapter 13:16
and Civil Aviation amendment act number 10 of 2018.”

Joshua Mgabuk Ll & | . ) * Garden of (8
Internation t | S LR EdenirestiCamp

The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS
JMN International Airport CAAZ P.Bag G5082, Bulawayo
RE of Upper Nondwene Clive Conolly P.O Box 762, Bulawayo

(clive@conolly.co.zw)

RE of Mvutcha Peter Abbot 51 Clark Road, Suburbs,Byo
(15ynwood@netconnect.co.zw)

S/D A of Mapani Alistar Michael Fletcher c/o tara@umvutcha.co.za

RE of Mapani George Leach & Emma c/o tara@umvutcha.co.za

Ward 2 (Nondwene Area)  c/o Ward 2 Residents Clay Products, Box 737, Byo
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It should be noted that in terms of the provisions of Part V, Section 26 of the Regional
Town and Country Planning Act (Chapter 29:12) the Local Authority was required to consult all
the affected/interested stakeholders, thus government departments or line ministries included. In
light of this provision and also Bulawayo City Council being aware of the Airports Company of
Zimbabwe (ACZ) concentric zones around the airport area, the application had to be circulated
to ACZ for their input and their response was as tabulated above. The City’s health Department
had also advised that any land that had been utilized for cemetery purpose can only be used for
other uses (reclaimed) after 150 years from the date of the last burial. It should be noted the in
our Africa culture cemeteries was sacred places of which to re-use such land would not be ideal.

From a town planning perspective, Airport was a prime development and there were
certain industries which were complimentary to the same that might need land within the area
earmarked for the cemetery. As such the cemetery might not be in sync with such developments.
The land in question might also be required for the future expansion of the airport, of which if it
had been utilized for a cemetery it could not be then reclaimed immediately. In view of this my
department did not support the application for the establishment of a cemetery on Lot 4 of
Subdivision A of Upper Nondwene.

The Committee considered the matter and Councillor R.D Jele noted that a similar
application had once been submitted. The owner of Nondweni City (Pvt) Ltd had filed a court
case which had been ruled in their favour. He supported the recommendation.

Councillor T. Ruzive wanted to know who owned the land? What was the land
designated for?

Councillor F. Javangwe did not support the application. Private cemeteries were not
prudent for the city. In some case they were handed back to council with operational costs.

The Acting Director of Town Planning in response explained that the filled court case
was for the development of a residential suburb. The area was adjacent to J. M. N Nkomo
International Airport and as such the civil aviation Authority was not in support of the
application. The area fell in the concentric zones which was reserved for the Airport expansion
and the establishment for related industries.

The City’s health Department had been advised that land used for a cemetery could only
be utilized for other purposes after a period of 100years from the date of the last burial. The land
was owned by Nondwen City (Pvt) Ltd. In terms of the local Plan number 10 it was zoned
residential.

Thereafter it was-:

RESOLVED TO RECOMMEND:

That the application be not acceded to.

APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A PRE-SCHOOL
ON REMAINDER OF STAND 1300 BULAWAYO TOWNSHIP (14 LAWLEY ROAD
SURBUBS): HIGH HALE INVESTMENTS T/A: AREA =2 972 SQOUARE METRES.

The Town Clerk reported (13" August, 2021) that an application dated (11" June 2021)
to establish a Pre-School had been received from High Hale Investment T/A. The application had
been been advertised and adjacent property owners notified. No objections had been received. It



had also been circulated to municipal departments and no adverse comments had been received.
At the time of writing the report the Pre-School had not yet started operating.
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The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

Stand 1299 B.T Seventh Day Adventist Association 45 Livingstone Rd, Byo

Lot 1 Of 1301 B.T Mr YB&SY Gaibie 49 Livingstone Rd, Surbubs,Byo
RE OF S\D AOF 1301 B.T  Miss L Ncube 49A Livingstone Rd Surbubs, Byo
RE OF 1302 B.T Mr HG Johnstone Butcher 51 Livingstone Rd, Byo.

1332 B.T Mr S Williams 46 Lawley Rd, Byo

1333 B.T Mr G Chibanda 48 Lawley Rd, Byo

1334 B.T Mr CS Nziramasanga 50 Lawley Rd,Byo
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On the recommendation of the Town Clerk it was-:

RESOLVED TO RECOMMEND:

That a development permit to establish a Pre-School on
Remainder of Stand 1300 Bulawayo Township be granted

to High Hale Investment T/A subject to full compliance with
the requirements of the Director of Town Planning Department,
Director of Engineering Services, Director of Health Services,
Director of Housing and Community Services, and any other
municipal by-law requirements including a monthly levy of
US$20 or equivalent subject to review at the pleasure of council.

APPLICATION FOR A DEVELOPMENT PERMIT TO ESTABLISH A COTTAGE
MEASURING 100M> ON STAND 4473 BULAWAYO TOWNSHIP (1 AYRE ROAD
QUEENSPARK EAST). BRITTEN ALFRED: AREA =1 133 SOUARE METRES.

The Town Clerk reported (13" August, 2021)that an application dated (26" March 2021)
to establish a Cottage measuring 100m? had been received from Britten Alfred. The application
had been advertised and adjacent property owners notified. No objections had been received. It
had also been circulated to municipal departments and no adverse comments had been received.
At the time of writing the report the Cottage had not been established.
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The following adjacent property owners were notified:

PROPERTY

4474 Queens Park East
4472 Queens Park East
4457 Queens Park East
4475 Queens Park East
4458 Queens Park East
4471 Queens Park East
4476 Queens Park East
4604 Queens Park East
4603 Queens Park East
4602 Queens Park East

OWNER

Mr G.Muzargwo

Mr J.Hakins

Mr JM Masuka

Mr LL Munkombwe
Miss SG Dhliwayo
Mrs S Kandemwa
Mr P Patsika

Mr S Ncube

Mr L Manyika

Mrs G.Ntuli

ADDRESS

2 Ayr Road,Queenspark East,Byo

3 Ayr Road,Queenspark East,Byo

10 Cromarthy Road,Queenspark East,Byo
4 Ayr Road,Queenspark East,Byo

12 Cromathy Road,Queenspark East,Byo
5 Ayr Road,Queenspark East,Byo

6 Ayr Road,Queenspark East,Byo

8 Cromarthy Road,Queenspark East,Byo
4 Hilbre Close, Fortunes Gate,Byo

3 Seldon Road,Queenspark East,Byo

On the recommendation of the Town Clerk it was-:

RESOLVED TO RECOMMEND:

That a development permit to establish a Cottage measuring 100m?
on Stand 4473 Bulawayo Township (1 Ayre Road Queenspark East)
be granted to Britten Alfred subject to full compliance with the
requirements of the Director of Town Planning Department,
Director of Engineering Services, Director of Health Services,
Director of Housing and Community Services, and any other
municipal by-law requirements including a including a once off
premium of US$300 or equivalent subject to review at the pleasure

of Council.

APPLICATION FOR A DEVELOPMENT PERMIT TO CONSTRUCT FOUR (4) TOWN

HOUSE UNITS ON SUBDIVISION A OF LOT 48 HILLSIDE OF NAPIERS LEASE (4

ESSEX ROAD, HILLSIDE). BUSH HAPPY POOLS (PVT) LTD: AREA =3 718 SQUARE

METRES.

The Town Clerk reported (13™ August, 2021) that an application dated (25" June, 2021)
to construct four town house units had been received from Bush Happy Pools (Pvt) Ltd. The
application had been advertised and adjacent property owners notified. No objections had been
received. It had also been circulated to municipal departments and no adverse comments had

been received. At the time of writing of the report the town houses had not been constructed.



Wozani Lodge
3.8 % (100)
3-star hotel

The following adjacent property owners were notified:

PROPERTY OWNER ADDRESS

RE/Lot 48 Hillside Ms B.Dube 39 Leander Ave, Hillside, Byo
Lot 2/Lot 24 Hillside Mr & Mrs T.S & RC Fisher 2 Essex Rd, Hillside, Byo

Lot 2/Lot 23 Hillside Mr L. Todorovich 1 Flint Rd, Hillside, Byo

Lot 1/Lot 23 Hillside Frizeland Enterprises P/L 42 Cecil Ave, Hillside, Byo
Share 1/184/184 &185 Hillside Mr I.R & H.D Saunders 38 Essex Rd, Hillside, Byo
Lot 186A Hillside Mr K.M Lee 37 Leander Ave, Hillside, Byo

On the recommendation of the Town Clerk it was:-

RESOLVED TO RECOMMEND:

That a development permit to construct four (4) town house units on
Subdivision A of Lot 48 Hillside of Napiers Lease be granted to Bush
Happy Pools (Pvt) Ltd subject to full compliance with the requirements

of the Director of Town Planning, Director of Engineering Services,
Director of Health Services, Director of Housing and Community Services,
and any other municipal by-law requirements including a once off premium
of US$2000 or ZWL equivalent subject to review at the pleasure of Council

(13) IMPLEMENTATION OF COUNCIL RESOLUTIONS OF REPORT SUBMITTED TO
THE JULY 2021 TOWN LANDS AND PLANNING COMMITTEE

The Acting Director of Town Planning Department reported (11" August, 2021) that the
following applications for Development Permits that had been submitted into the July 2021 Town
Lands and Planning Committee were approved by Council on the 4" of August 2021 and the
respective permits had been issued as tabulated below.



Property Applicant Use Permit Permit
No. Date

Stand 24501 Pumula | Maud Moyo Bottle store within | 1639/2021 | 05/08/2021

South a supermarket

Stand 1420 Sarudzai P. Showa Day care centre 1640/2021 | 05/08/2021

Pelandaba West

Stand 24504 Pumula | Joseph Nemazuwa Bottle store within | 1641/2021 | 05/08/2021

South a supermarket

Stand 7691 Joseph Nemazuwa Bottle store within | 1642/2021 | 05/08/2021

Nkulumane of stand a supermarket

7603 Nkulumane

Stand 17522 BT Miluleki Nkomo Duplex 1643/2021 | 05/08/2021

Stand 606 Marvel Memory R Duplex 1644/2021 | 05/08/2021

Township 2 of Madzokere

Marvel A

Stand 13968 BT Reason Bottle store within | 1645/2021 | 05/08/2021
Dembetembe a supermarket

Stand 13830 BT Budget Cash & Wholesale for 1646/2021 | 05/08/2021
Carry Pvt Ltd groceries

Stand 188 Zuzannie Tshuma Cottage measuring | 1647/2021 | 05/08/2021

Woodville north of 130m?

subdivision A of

plot 1A Woodville

estate

Stand 8232 Luveve | Need-it investments | Bottle store within | 1648/2021 | 05/08/2021

Township of stand Pvt Ltd a supermarket

5133 Luveve

Township

S/D A/304 BT Home Basket Food | Bottle store within | 1649/2021 | 05/08/2021
Express Pvt Ltd a supermarket

S/D A/ 304 BT Home Basket Food | Take away within a | 1650/2021 | 05/08/2021
Express Pvt Ltd supermarket

S/D A/304 BT Home Basket Food | A bakery withina | 1651/2021 | 05/08/2021
Express Pvt Ltd supermarket

Lot 1/ S/A/ S/D 6 of | Mr T Dube Lodge 1652/2021 | 05/08/2021

S/D B/ Willsgrove




S/D A/ Stand 1070 | The Eye Institute Eye surgery 1653/2021 | 05/08/2021

BT

Stand 135 Lochiew | Norman Mapiku Cottage measuring | 1654/2021 | 05/08/2021

Township 6/ Buena 130 square metres

Vista of (Willsgrove

and Subdivision A

of Willsgrove),

Stand 15479 Cleviton P/L t/a Wholesale of LP 1655/2021 | 05/08/2021

BT(Steeldale), Clevigas gas

RE/S/D 50f S/IDV | Claudette Monaghan | Weddings and 1656/2021 | 05/08/2021

of Willsgrove, functions venue

Stand 17060 BT Autoworld Car Sales and 1657/2021 | 05/08/2021
Bulawayo P/L Workshop

RESOLVED TO RECOMMEND

That the abovementioned report be
received and noted.

(14) DEVELOPMENT PERMITS GRANTED IN TERMS OF THE REGIONAL, TOWN AND

COUNTRY PLANNING ACT, 1996

The Acting Director of Town Planning Department reported (11" August, 2021) that the
following permits have been granted:-

May June July
Residential Areas 251 283 120
Industrial Areas 0 10 0
Business Areas 8 3 15
Community Areas 3 4 8
TOTAL 262 300 143

RESOLVED TO RECOMMEND

That the abovementioned report be
received and noted.



(15)

(16)

APPROVAL OF SUBDIVISIONS AND CONSOLIDATIONS

The Acting Director of Town Planning Department reported (11" August, 2021) that SDC
08/2020 for the Subdivision of Lot 4 Waterlea of Subdivision B of Reigate. The Subdivision shall
be known as Lot 3 of Lot 4 Waterlea of Subdivision B of Reigate and shall be used for residential
purposes. The property owner was Alis Sibanda. The property was bound by Smith Avenue and
Waterlea Crescent.

SDC 02/2021 for the Subdivision of Remaining Extent of Matsheumhlope. The Subdivision shall
be known as Stands 267-277, 280-357,397-432 and 447 Whitestone Township of
Matsheumhlope. Stands 267-277, 280-357 and 397-432 Whitestone Township of Matsheumhlope
d shall be used for residential purposes. Stand 447 Whitestone Township of Matsheumhlope shall
be used for road purposes. The property owner was Anzac Investment (Pvt) Ltd.

SDC 19/2021 for the Consolidation of Subdivision A f Stand 258 Bulawayo Township and
Subdivision B of Stand 258 Bulawayo Township. The Consolidation shall be known as Stand
258A Bulawayo Township and it shall be used for light /Service Industry and Wholesale
purposes. The property owner is Melusi Shepard Moyo.The property is located along Jason Moyo
Street.

SDC 33/2021 for the Subdivision of Stand 318 Hillside South Township. The Subdivision shall
be known as Stand 324 Hillside Township of Stand 318 Hillside South Township and shall be
used for residential purposes. The property owner was Martin Muvingi. The property was
located on Amethyst Close.

RESOLVED TO RECOMMEND

That the abovementioned report be
received and noted.

REQUEST FOR AUTHORITY TO CALL FOR AN EXPRESSION OF INTEREST
FROM PUBLIC PARTNERS FOR REVAMPING, REPAIRING AND PUTTING UP
NEW BUS SHELTERS IN THE CITY OF BULAWAYO

The Acting Director of Town Planning Department reported (11" August, 2021) that it
will be recalled that in terms of Urban Councils Act it was the prerogative of Local Authorities
to provide public transport infrastructure for use by travelling public in the cities and in local
authority areas. It will be also noted that currently the public transport infrastructure especially
lay-byes and bus shelters were in a state of neglect and disrepair. One option was to burden the
residents by levying them fees to revamp these infrastructures or Council to find financial
resources to attend to this infrastructure. There was also the option of bringing in private players
to help in the revamping of these infrastructures. If we bring in private players we could device a
system where they derive mileage by flighting adverts on the bus shelters, this had happened in
many instances. The picture below showed how private players could derive a mileage out of
this. The City will be divided into routes so that the private and public partners would select the
routes which they were interested on. Therefore authority was sought from council to call in the
media to call for request for expression of interest.



The Committee considered the matter and Councillor R.D Jele supported the call for an
expression of interest in revamping and repairing of bus stop Shelters. He was however concerned about
lighting at night. He suggested that solar lights be erected in each and every bus stop Shelter.

Councillor F. Javangwe concurred. Bus stop Shelters should be monitored and vending
activities not allowed. The Shelter should be opened on both sides.

Councillor S. Chigora supported the opening of Bus stop Shelters on all the sides as these
would prevent fauling and immoral activities. Once erected, lighting was a top priority.

In response the Acting Director of Town Planning explained that all concerns had been
noted. The designs would be reviewed and lighting added.

Thereafter it was-:

RESOLVED TO RECOMMEND

That the authority be granted for the calling of
expression of interest for the revamping, repairing
and putting up new bus shelters as well as
repairing lay-byes in the City of Bulawayo.

(17) LAND SURVEY REPORT

The Acting Director of Town Planning reported (11" August, 2021) that

a) Title stands instructed (layouts) = 2 323 Emganwini Township
E. Mathe = 535 Stands awaiting cancellation of CT 360 Emganwini.
G. Thonye = 631 Stands awaiting cancellation of CT 360 Emganwini.



S. Mkandla = 290 Stands awaiting approval at the Surveyor General’s office.

b) Relocations Internal — 7

c) Leases Instructed Internal — 4

d) Single Title Subs Instructed — 2

e) Pointings Out Of Stands To Beneficiaries - 20 — Done By Survey Section

f) Engineering Surveys - 0

g) Administrative Tasks Ongoing - 5

h) Cancellation Of Portion of Walkway on BCG 818 For Commercial Stand In Emganwini —
Underway — Awaiting final advertisement and subsequent cancellation.

i) Cancellation — Stand 59949 BT — Mpopoma

J) Attending To Circulations - Applications

k) Sending out Survey Instructions to Private Land Surveyors.

I) Cancellation of Portion of General Plan CT 360 In Emganwini. Awaiting final Advertisement.

SUMMARY
JULY 2021 Year To Date
Total Approved Presale Stands 0 0
Total Other Stands Approved 0 151
Relocations Instructed Out 0 0
Relocations Internal 7 32
Leases Instructed Out 0 0
Leases Internal 4 18
Title Subs Instructed 2 5
Pointing Out Of Stands To Beneficiaries 15 265
Engineering Surveys 0 1
Administrative Tasks 5 3)

RESOLVED TO RECOMMEND

That the abovementioned report be
received and noted.

THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE



ANNEXURE ‘F’



REPORT OF THE FINANCE AND DEVELOPMENT COMMITTEE:

HELD VIRTUAL ON TUESDAY, 24™ AUGUST, 2021 AT 11.00 A.M

PRESENT:

ON| FAVE:

Councillor T Ruzive (Chairperson)
His Worship the Mayor (Councillor S. Mguni)
Councillor ~ Mlandu Ncube (Deputy Mayor)
“ F. Javangwe
“ F. Mhaka

The City Legal Officer

The Financial Director

The Director of Engineering Services

The Director of Housing and Community Services
The Acting Director of Town Planning

The City Valuer and Estates Officers

Councillor M. Dube (Deputy Chairperson)
“ P. Moyo
“ S. Chigora

S. Sibanda

MEETING




1)

(2)

INCOME PERFORMANCE

The Financial Director submitted (17" August, 2021) the attached report relating to
Income Performance.

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted.

EXPENDITURE FOR THE MONTH OF JULY 2021

The Financial Director submitted (17" August, 2021) the attached report relating to the
abovementioned matter:-

Discussion ensued and Councillor F. Mhaka made reference to the attached Table ‘D’. He
felt that the Engineering Services Department should be allocated more funds in order to offer
effective service delivery.

Councillor F. Javangwe noted with concern that residents in his ward had complained
about high water bills yet they would go for some days without water. They said that the bills
were not justified. He suggested that the matter should be looked into and the bills be written-off.

Responding to Councillor F. Javangwe’s request, the Director of Engineering Services’
view was that residents should be conscientized to use water sparingly. Statistics at the Tuli
reservoir revealed that consumption was at 700mgl/day instead of 120mgl/day surpassing
the anticipated consumption. Residents should be conscientized to maintain their daily limits.

In response to concerns raised, the Financial Director confirmed that the Engineering
Service Department had the highest expenditure. This had been necessitated by the fact that the
department offered key service delivery compared to other department. He noted that Councillor
F. Mhaka’s observation was valid. However there was need to consider the Health Services and
Housing and Community Services Departments which also provided key service delivery. He
further said that despite the effects of the Covid 19, Council had managed to provide service
delivery with the limited resources.

With regards to high water bills, he explained that the bands which had been used in the
billing system had resulted in high bills. However a report had been prepared and would be
submitted to the Management Committee to look into the issue. He anticipated that the
recommendation of the Management Committee would bring relief to the residents. Thereafter a
report would be submitted to the Special Finance and Development Committee in the usual
manner.

Thereafter it was —

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted.



EXPENDITURE TO THE MONTH OF JULY 2021

a) Table B below shows accrued Expenditure by Account

Table B
Account 2021 Budget Partial Cumulative %cum to Variance
budget Expenditure partial
ZWL$ ZWL$ ZWL$ budget ZWL$
Rates & General 2,552,746,301 | 1,489,102,009 | 794,134,267 53% 694,967,742
Housing 66,649,670 38,878,974 30,213,311 78% 8,665,663
Health 1,244,259,213 725,817,874 | 330,325,538 46% 395,492,336
Estates 14,374,338 8,385,031 3,937,115 47% 4,447,915
Sewerage 398,046,642 232,193,875 | 125,664,341 54% 106,529,533
Water 853,051,616 497,613,443 712,230,232 143% (214,616,789)
Solid waste 203,557,527 118,741,891 106,460,013 90% 12,281,877
Total 5,332,685,307 | 3,110,733,096 | 2,102,964,818 68% 1,007,768,278

The accrued Expenditure stood at $2,102,964,818 as at 31 July 2021, which is 68% of the partial
budget. Suppliers no longer extend credit to Council forcing Council to operate almost on Cash on
delivery basis. This had a negative impact on service delivery.






Graph 2 below shows the relationship between budgeted expenditure and accrued expenditure for
the month of July 2021 in Table B above.

Graph 2

Expenditure by account
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H Cumulative 794,134,267 30,213,311 330,325,538 3,937,115 125,664,341 712,230,232 106,460,013
b) Table C below shows Expenditure by type for July 2021
Table C
Type 2021 Budget Partial Cumulative Variance %
Budget Expenditure Exp. to total
ZWL$ ZWL$ ZWL$ ZWL$ cum.
Salaries &allowances | 1,798,013,387 | 1,048,841,142 1,154,856,468 | (106,015,326) @ 55%
General expenses 2,978,471557 | 1,737,441,742 1,026,532,088 | 710,909,654 49%
Repairs 1,010,322,137 | 589,354,580 251,882,698 337,471,882 12%
Maintenance 17,654,714 10,298,583 29,675,986 (19,377,403) 1%
Capital charges 22,647,303 13,210,927 8,028,469 5,182,458 0%
Capital contribution 4,596,296 2,681,173 - 2,681,173 0%
Recharges (499,020,087) | (291,095,051) (368,010,891) | 76,915,840 -17%
Total 5,332,685,307 | 3,110,733,096 2,102,964,818 | 1,007,768,278 | 100%






As at 31 July 2021, cumulative expenditure amounted to $2,102,964,818. Salaries accounted for
55% of the total expenditure followed by General expenses at 49%, Repairs 12% as for capital
charges and capital contributions they were all below 5%.

c) Table D below shows Expenditure per Department to the month of July 2021

Department

Town Clerks
Chamber
Secretary
Financial
Services
Health Services
Engineering
Services
Housing &
Com.Services
Human Capital
Town Planning

Total

2021 Budget

ZWL$
97,811,320
277,422,623

1,396,972,652

1,358,653,707
1,645,017,741

420,713,184

82,545,753
53,548,327
5,332,685,307

Partial
budget
to July
ZWLS$

57,056,603
161,829,863

814,900,714

792,547,996
959,593,682

245,416,024

48,151,689
31,236,524
3,110,733,096

Cumulative
Expenditure
to July
ZWLS$

42,846,046
275,443,499

146,683,181

417,322,748
906,181,024

261,207,794

17,760,091
35,520,435
2,102,964,818

Table D
(%) Variance %
cum to Cum. to
partial total exp
budget ZWL$
75% 14,210,557 2%
170% | (113,613,636) 13%
18% 668,217,533 7%
53% 375,225,248 20%
94% 53,412,658 43%
106% (15,791,770) 12%
37% 30,391,598 1%
114% (4,283,911) 2%
68% | 1,007,768,278 | 100%

The Department of Engineering Services had the highest expenditure of $906.1million, (43%) of
the total expenditure. The key services offered by Engineering Services are water, sewerage, and
roads. Health Services Department accounted for $417.3million (20%) of the total expenditure,
Chamber Secretary’s department with an expenditure of $275.4million (13%), Housing &
Community Services $261.2 million (12%) of the total expenditure, and the other departments
are below 10 %.

It should be noted that Chamber Secretary’s expenditure to the month of July 2021 was 170% of
the partial budget for the same month. The Town Planning Department used 114% of its July
2021 partial budget, Housing & Community Services 106%, Town Clerks 75%, Engineering
Services 94%, Health Services53%, and other departments were below 50% of their partial
budget. Overall total expenditure to July 2021 is 68%.
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INCOME PERFORMANCE

Table A: Below shows Income Performance for the period January 2021 to July 2021

Table A
Source 2021Budget | Partial Accrued Accrued | Cumulative | % of | Variance
Budget income income Income Partia
to June July 2021 |
ZWL$ ZWL$ 2021 ZWL$ ZWL$ budge | ZWL$
ZWL$ t
Rates & 1,595,029,0 | 930,433,603 | 911,673,414 | 122,111,7 | 1,033,785,1 | 111% | 103,351,596
Supp 33 85 99
Charges
Licence & 621,218,831 | 362,377,651 | 151,557,835 | 26,775,58 | 178,333,415 49% | (184,044,23
Fees 0 6)
Rents 40,055,831 | 23,365,901 | 51,254,168 | 7,422,365 | 58,676,533 | 251% | 35,310,632
Sewerage 668,160,094 | 389,760,055 | 269,660,216 | 25,651,23 | 295,311,450 76% | (94,448,605
4 )
Refuse 597,449,872 | 348,512,425 | 274,168,578 | 39,131,63 | 313,300,212 90% | (35,212,213
4 )
Water 1,356,104,0 | 791,060,703 | 681,651,068 | 33,118,70 | 714,769,773 90% | (76,290,930
63 5 )
Grants 2,282,829 1,331,650 | 103,268,189 | (15,436,05 | 87,832,134 | 6596% | 86,500,484
5)
Interest 369,517,595 | 215,551,930 | 48,740,729. | 9,968,793 | 58,709,522 27% | (156,842,40
00 8)
Sales 5,322,559 3,104,826 998,408 222,956 1,221,364 39% | (1,883,462)
Sundry 77,544,600 | 45,234,352 | 26,353,036 | 3,309,700 | 29,662,736 66% | (15,571,616
Income )
Total 5,332,685,3 | 3,110,733,0 | 2,519,325,6 | 252,276,6 | 2,771,602,3 | 89% | (339,130,75
07 96 41 97 38 8)

The above figures indicate that Council managed to raise 89% of the partial budget income of
$3.1billion for the month of July 2021.Low revenue figure for the month of July 2021 is a result
of delays in billing income. 10 out of 29 wards had been billed by the time of compiling this

report

License fees have are yet been gazzetted. Interest, licenses and sales performed below
expectation that is below 50%.

At the time of the preparation of this report, billing for the July 2021 levy had not been
completed and wards 8-12 and wards 14-29 had not been billed.






Graph 1 below shows the relationship between budgeted income and accrued income for July 2021

as shown in Table A above.

Graph1
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3) MISCELLANEOUS INCOME RECEIVED BY DEPARTMENTS IN JULY 2021

. The Financial Director submitted (17" August, 2021) the attached report relating to the
abovementioned matter:-

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted.

4) CAPITAL EXPENDITURE PER DEPARTMENT

. The Financial Director submitted (17" August, 2021) the attached report relating to the
abovementioned matter:-

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted.

(55 CASH MANAGEMENT

. The Financial Director submitted (17th August, 2021) the attached report relating to Cash
Management.

Discussion ensued and the Financial Director reported that foreign currency was being
collected at the housing revenue halls. However he noted with concern that according to the
statistics only Mzilikazi and Nguboyenja had the highest figures in foreign currency col-
lection. The funds had been channelled towards purchase of water chemicals and fuel.

Councillor F. Mhaka suggested that the department carry out a survey as to why other
wards were lagging behind. There was need for other offices to emulate what was happening at
Mzilikazi and Nguboyenja offices.

The Chairperson (Councillor T. Ruzive) concurred. He said that residents should be
conscientised to follow the same pattern.

In response the Financial Director explained that Mzilikazi and Nguboyenja was
composed of the elderly who always paid their bills on time. He recalled that there had been an
article in the media that Money Changers (Osiphatheleni) way laid residents at revenue halls
who wanted to pay their bills in foreign currency. The money changers would swipe using their
cards and get the foreign currency from residents. Surveillance cameras had been installed in
the housing revenue halls to curb corruption. Council was now in the process of installing the
same at the main revenue hall.

He noted that a research would be conducted to establish why other suburbs were
lagging behind in terms of foreign currency payments.



CASH MANAGEMENT

a) Cash received and payments made during the month of July 2021 is shown in Table |

Table |
Cash flow statement ZWL$
Inflows: 335,997,900
Offset- 11,250,383
Total Cash inflow 347,248,283
Outflows:
Main Payroll 122,645,047
Payroll Deductions: PAYE 24,477,634
LAPF 23,000,000
NSSA 7,419,158
Medical Aid 22,269,326
Manpower Development Levy 1,349,703
Standard Development Levy 878,574
Stop Orders 10,725,257
Water Treatment Chemicals 6,335,256
VAT, Informal traders & WHT 13,104,117
ZESA 2,433,505
Telone 1,133,568
Fuel 16,389,700
Engineering Services Contracts 8,022,073
Cleansing Contracts 8,523,522
BancABC CAPEX Loan Repayment 279,475
Working Capital Loan Interest & Principal Repayment 892,738
Working Capital : Overdraft Repayment 3,958,311
Direct Debit by the bank ( IMTT) 1,273,621
Bank Transactions Charges 908,963
Protective Clothing 4,618,899
Creditors - Stores 29,828,332
Creditors - Finance Cash Payments 14,787,489
Total Expenditure 325,254,268
Surplus /(Shortfall) for month 21,994,015
Surplus/(Shortfall)b/fwd 73,967,669
Surplus/(Shortfall)c/fwd 95,961,684






b) Cash movement

Table J
Month Opening balance Receipts Expenditure Balance c/f
ZWL$ ZWLS$ ZWL$ ZWL$
January 6,616,157 69,315,043 66,197,001 9,734,199
February 9,734,199 138,547,144 129,786,655 18,494,688
March 18,494,688 313,806,218 326,721,587 5,579,319
April 5,579,319 312,616,631 253,233,497 64,962,453
May 64,962,453 312,463,340 349,082,306 28,343,487
June 28,343,487 386,296,900 340,672,718 73,967,669
July 73,967,669 347,248,283 325,254,268 95,961,684
Total 1,880,293,559 1,790,948,032
C) Foreign currency
1) Foreign currency collection
Graph 3
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2) Foreign currency movement

Bank Opening Receipts Payments
Balance
US$ US$ US$
Stanbic Bank 69,620 27,855 878
BANCABC 5,584 19,519 -
Total 75,203 47,374 878

Table K
Closing Details of Payment
Balance
US$
96,597 | IT Support/ IPA Subs
25,103
121,700





d)

Billing compared with cash receipts
Table L

Month Billing Adjustments | Total Receipts Variance

ZWLS$ ZWLS$ ZWL$ ZWL$
January 429,252,591 (3,407,036) | 425,845,555 48,040,462 377,805,093
February 413,322,369 | (20,820,020) | 392,502,349 | 113,492,505 279,009,844
March 418,267,717 (1,756,039) | 416,511,678 283,656,090 132,855,588
April 340,346,578 6,914,867 | 347,261,445 | 265,000,609 82,260,836
May 414,639,640 81,137,007 | 495,776,647 304,205,599 191,571,048
June 239,804,767 27,052,713 | 266,857,480 373,776,060 = (106,918,580)
July 222,249,784 21,782,690 | 244,032,474 304,561,954 (60,529,480)
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CAPITAL EXPENDITURE PER DEPARTMENT

Table G
Department 2021 Budget | Expenditure | Expenditure | Cumulative | % of Balance
Jan- June July 2021 budget 31 July
2021 2021

ZWLS$ ZWL$ ZWLS$ ZWLS$
Town Clerks 18,692,430 - - - - 18,692,430
Chamber Secretary 24,245 545 - - - - 24,245,545
Financial Services 651,468,411 450,491 390,000 840,491 | 0.008 650,627,920
Health Services 1,195,400,125 1,273,472 234507 | 1,507,979 0.01| 1,193,892,147
Engineering Services 3,754,063,020 | 36,702,670 - | 36,702,670 0.34| 3,717,360,350
Housing and 5,040,693,352 1,922,233 1,066,467 | 2,988,700 0.03 | 5,037,704,652

Community Services

Human Capital 13,235,121 - - - - 13,235,121
TOTAL 10,697,798,004 | 40,348,866 1,690,974 | 42,039,840 0.4 | 10,655,758,164

As at 31 July 2021 Council had utilised $42,039,840 (0.4%) of the total Capital budget of $10, 7
billion. During this month $1.7 million was spent, that is 4% of the total expenditure so far.

The expenditure remained subdued due to unavailability of capital funding. The progress on
most of the projects was negatively affected by the Covid 19 Pandemic.

Table H

Capital expenditure Activities for the month of July 2021

ZWLS$

20 meter reading cellphones samsung galaxy 390,000
Emganwini public toilets 206,256
Covi 19-thorngroove covid 19 28,251
Mabuthweni individual household toilets 445,003
Construction of kitchen & equipment 387,300
Vulindlela primary 30% Council contribution 234,164
TOTAL 1,690,974
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MISCELLANEOUS INCOME
MISCELLANEOUS INCOME RECEIVED BY DEPARTMENTS INJULY 2021

The total miscellaneous income received in the month of July 2021 amounted to $23,818,929. This figure
constitutes 7% of the total receipts. The partial budget of $374,232,203 compared to the cumulative income
of $215,954,933 indicates an unfavourable variance of $158,277,271. This income stream depends on the
demand for the service.

Miscellaneous income from services such as hiring of facilities, swimming pools, licence renewals and
stadia among others have been grossly affected by the national lockdown due to Covid 19 restrictions. The
negative impact is likely to continue until restrictions are fully lifted.

Table E below shows miscellaneous income received by departments in July 2021.

Department

Town Clerks
Chamber
Secretary
Financial Services

Health Services

Engineering
Services
Housing &
Community
Human Capital

Town Planning

Total

2021
Budget
ZWL$

3,267,822
8,388,314

37,275,996

253,723,27
7

11,148,490
84,234,005

4,159,472

239,343,54
4
641,540,92
0

Partial
budget
ZWL$

1,906,230
4,893,183

21,744,331

148,005,24
5
6,503,286

49,136,503

2,426,359

139,617,06
7
374,232,20
3

Income
to June
ZWL$

351,263
14,365,793

35,853,415
36,634,125

2,849,020
62,053,309

1,508,415
38,520,665

192,136,00
4

Income
for July
ZWL$

351,838
1,613,339

1,495,788
7,424,823

616,743

10,230,91
8

2,085,480

23,818,92
)

Table E
Cumulativ | (%)cum
e total
income income
ZWL$
703,101 0%
15,979,132 7%
37,349,203 17%
44,058,947 20%
3,465,762 2%
72,284,226 34%
1,508,415 1%
40,606,145 19%
215,954,93 100%
3

Variance

ZWL$

(1,203,128)
11,085,949

15,604,872

(103,946,29
8)
(3,037,523)

23,147,723

(917,043)

(99,010,922
)
(158,277,27
1)





Chart 1 shows the miscellaneous income received by departments for the month of July 2021 presented in
Table E above.

Chart1

MISCELLANEOUS INCOME

Town Clerks  Chamber Secretary
0% %

Human Capital
1%

Engineering Services
2%

A detail of miscellaneous income is shown below:





MISCELLANEOUS INCOME BY DEPARTMENT FOR THE MONTH OF JULY 2021

TABLE F
Details Town | Chamber | Financial | Health | Engineering Housing Human Town Total
Clerks | Secretary | Services | Services Services &Com. Capital | planning
Services
ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$
Medical aid pensioners - 212,741 - - - - - - 212,741
Survey fees-miscellaneous - - - - - - - 50,699 50,699
Penalties shop licences - - 11,106 - - - - - 11,106
Business licences - - 175 - - - - - 175
Dog licences - - 900 - - - - - 900
Liquor licences - - 38,563 - - - - - 38,563
Issue of New Number Plate - - 6,000 - - - - - 6,000
Licences - other vehicles - - 1,590 - - - - - 1,590
Licences :vehicle miscellaneous - - 1,980 - - - - - 1,980
Hoarding & scaffolding - - - - - 78,637 - - 78,637
Route approval fees - - - - - - - 10,374 10,374
Taxi driver badges - 3,935 - - - - - - 3,935
Hawkers & Vendors Certifi - - - - - - - 99,311 99,311
Trading Permit - - 16,181 - - - - - 16,181
Inspection of Premises Fees - - - 101,554 - - - - 101,554
Licensed & registered pre - 101,382 - 276,310 - - - - 377,693
Council school levy - - - - - 306,947 - - 306,947
Water and sewerage sample - - - - 85,648 - - - 85,648
Admission fees-public con - - - 24,242 - - - - 24,242
Advertising rights - - - - - 1,530 - - 1,530
Sale of Precast Products - - - - 28,404 - - - 28,404
Burial fees - - - | 2,778,113 - - - -| 2,778,113
Cession of Leases - - - - - 33,484 - - 33,484
Inspection fees - building - - - - - 980,866 - - 980,866






Details Town | Chamber | Financial | Health | Engineering Housing Human Town Total
Clerks | Secretary | Services | Services Services &Com. Capital | planning
Services
ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$
Tombstone/headstone-application - - - 315,853 - - - - 315,853
Cremation fees - - - 49,817 - - - - 49,817
Sale of decomposed gravel - - - - 63,750 - - - 63,750
Development Permits - - - - - 9,582 - 597,207 606,788
Encroach fees - building - - - - - 13,253 - - 13,253
Lands inspectOrate :fees - - - - - 98,145 - - 98,145
X-ray fees - - - 151,539 - - - - 151,539
Traffic fines all S163/20 - 176,853 - - - - - - 176,853
Fire Brigade Call-Out Fee - 4,854 - - - - - - 4,854
Grave Maintenance - - - 5,461 - - - - 5,461
Grave Reservation - - - 42,807 - - - - 42,807
Hire of Halls - - - - - 4,810 - - 4,810
Hire of Bays - - - - - - - 978,311 978,311
Library Subscriptions - - - - - 9,760 - - 9,760
Refundable Deposits - - - - - 42,755 - - 42,755
Malaria Precautions - - - 163,709 - - - - 163,709
Meter Test Fees - - 2,162 - - - - - 2,162
Pre-paid park discs. book - 152,040 - - - - - - 152,040
Patient fees & ambulance - 175,434 - | 2,143,363 - - - - | 2,318,797
Monthly/ quarterly prepaid - 131,310 - - - - - - 131,310
Plan Fees - Building - - - - - 7,796,054 - - | 7,796,054
Child spacing sales - - - 57,989 - - - - 57,989
Fines Reconnection - - 19,975 - - - - - 19,975
Refuse Removal: Tipping Fee - - - 240,322 - - - - 240,322
Search fees - - 22,506 5,431 - 29,213 - 4,703 61,853
Maternity fees - - - 998,491 - - - - 998,491






Details Town | Chamber | Financial | Health | Engineering Housing Human Town Total
Clerks | Secretary | Services | Services Services &Com. Capital | planning
Services
ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$
Vaccine handling fees - - - 5,282 - - - - 5,282
Admin fees - - 17,948 - - 235,750 273,465 527,163
Essential medicines - - - 898 - - - - 898
Towing fees commission - 15,266 - - 6,014 - - - 21,280
Income unknown deposits - - | 1,182,495 - - - - - | 1,182,495
Cert. of Property Values - - - - - - - 2,252 2,252
Sub-Division Fees - - - - - - - 68,302 68,302
Education Levy - - - - - 4,808 - - 4,808
Clamp Fees - 6,096 - - - - - - 6,096
Sports Levy - - - - - 121,928 - - 121,928
Various Sundry Income 328,745 633,428 162,344 57,386 370,650 - - 855 | 1,553,409
Rents Domestic - - - - - 14,553 - - 14,553
Textbook Levy - - - - - 123,349 - - 123,349
Viral loads - - - 2,056 - - - - 2,056
Incinerator fees - - - 4,200 - - - - 4,200
All school fees revenue arrears - - - - - 148,008 - - 148,008
Cession administration fees - - - - - 69,817 - - 69,817
Sale of tender documents 23,093 - - - - 4,796 - - 27,889
Sale of pity sand - - - - - 102,874 - - 102,874
Borehole Drilling Permit - - - - 62,276 - - - 62,276
Cashiers' Surpluses - - 11,864 - - - - - 11,864
Total 351,838 | 1,613,339 | 1,495,788 | 7,424,823 616,743 10,230,918 - | 2,085,480 | 23,818,929






Typing Pool
File Attachment


(6)

(7)

Thereafter it was —

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted.

CITY FINANCIAL HEALTH INFORMATION

The Financial Director submitted (17" August, 2021) the attached report relating to the
City Financial Health Information.

Discussion ensued and Councillor F. Javangwe sought clarification about the Ward
Retention funds. He enquired whether the funds were available or not. He noted with concern
that projects had been stalled.

Councillor Mlandu Ncube (Deputy Mayor) concurred. He recalled that the toilets in
ward 13 had been awaiting commissioning but there had been no progress. Could it be that the
project had not yet been completed or funds had been exhausted.

His Worship the Mayor (Councillor S. Mguni) also noted with concern that the
completion of the toilets had been overdue. He advised that the project should be speeded up.

In response the Director of Housing and Community Services confirmed that bricks,
window and door frames had been procured and delivered. The department was awaiting the
delivery of river and pit sands. The contractor (Council’s school leavers) were ready to
commence the project.

The Financial Director explained that the delay had been caused by procurement
processes.

Thereafter it was —

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted.

RATIOS

The Financial Director reported (17" August, 2021) as follows on the abovementioned
matter:-

Table R
Ratios Ideal ratio Actual ratio

Revenue Management
Monthly Billing to monthly Receipts 11 1:1.37

Debtors to Creditors 2:1 1.32:1

There was a downward movement in the liquidity ratio from 1.67 in June 2021 to 1.32 in July
2021.



CITY FINANCIAL HEALTH INFORMATION

a) Table M shows the Movement of debtors, creditors and assets as at 31 July 2021

Table M

Opening Accruals/ Receipts Closing balance Movement

balance adjustments

ZWL$ ZWL$ ZWL$ ZWL$ ZWL$
Debtors 1,765,249,374 244,032,474 304,561,954 | 1,704,719,894 | (60,529,480)
Creditors 1,057,341,370 543,236,564 312,150,150 | 1,288,427,783 231,086,414

Capital expenditure

Opening Expenditure Closing Movement

balance July 2021 Balance
Assets 40,348,866 - 1,690,974 42,039,840 1,690,974
acquired

Debtors decreased by 3% and creditors increased by 21.9%. Council is running the risk of being unable

to collect the debt and consequently pay the creditors.

Council is encouraging residents to pay their bills using electronic based platforms such as Ecocash,
One wallet, Telecash and internet banking. Management has engaged with various creditors to settle
debts as and when revenue becomes available.

b) SERVICE DEBTORS TO THE CITY

Table N below shows aggregate debtors’ figure of $1,765,249,374 at the beginning of July 2021 which
decreased to $1,704,719,894 at the end of July 2021.

DETAILS

Government Debtors

Parastatals & self-
financing Ministries
Industrial &

Commercial Debtors

Domestic Debtors
Total

Bal b/d 1*
July 2021
ZWL$

98,239,771
98,252,971

565,782,435

1,002,974,197
1,765,249,374

Accrual
July 2021
ZWL$

23,893,572
21,532,037

122,510,130

54,314,045
222,249,784

Table N
Set-off & receipts | Adjustments Bal c/f
July 2021 July 2021 31 July 2021

ZWL$ ZWL$ ZWL$
- 203 122,133,546
(6,787,802) | (32,643,666) 80,353,540
(109,734,979) 34,915,152 613,472,738
(188,039,173) 19,511,001 888,760,070
(304,561,954) 21,782,690 | 1,704,719,894

¢) Consumer debtors’ movement per ward is tabulated below:





CONSUMER DEBTORS MOVEMENT PER WARD FOR THE PERIOD ENDING 31 JULY 2021

Table O
Ward Balance b/d Accrual Domestic Non Domestic Total receipts Adjustments Balance c/f
ZWLS$ ZWL$ Receipts ZWL$ | Receipts ZWL$ ZWL$ ZWL$ ZWLS$
0 * Accounts not 1,167,005 73,144 (58,372) (28,671) (87,043) 150,386 1,303,492
linked to wards
1 276,191,218 64,431,803 (8,198,752) (33,021,613) (41,220,365) (456,110) 298,946,546
2 78,866,882 9,934,333 (8,554,251) (2,244,952) (10,799,203) (267,669) 77,734,343
3 126,985,913 4,859,577 (18,226,365) (6,561,988) (24,788,353) 874,336 107,931,473
4 159,319,373 36,651,652 (18,019,336) (6,322,870) (24,342,206) 255,071 171,883,890
5 69,514,196 18,015,627 (9,054,855) (8,239,335) (17,294,190) 116,798 70,352,431
6 149,427,989 41,451,432 (5,410,455) (19,191,409) (24,601,864) 422,516 166,700,073
7 155,586,310 23,350,205 (3,457,838) (9,146,128) (12,603,966) 4,675,949 171,008,498
8 21,530,470 - (3,662,681) (247,395) (3,910,076) 6,199,946 23,820,340
9 33,164,535 - (4,727,050) (414,823) (5,141,873) 16,065,498 44,088,160
10 18,648,173 - (6,627,290) (313,909) (6,941,199) 4,404,708 16,111,682
11 26,335,198 - (9,313,776) (482,684) (9,796,460) 6,972,731 23,511,469
12 24,530,235 - (5,692,561) (306,264) (5,998,825) 8,324,042 26,855,452
13 63,848,163 7,140,364 (4,196,251) (3,763,105) (7,959,356) 5,370,906 68,400,077
14 15,712,462 - (4,621,810) (96,942) (4,718,752) 6,759,711 17,753,421
15 24,760,489 - (3,944,121) (465,085) (4,409,206) (191,663) 20,159,620
16 28,081,511 - (7,934,067) (742,704) (8,676,771) (15,739) 19,389,001
17 19,343,178 - (2,767,069) (211,118) (2,978,187) 9,011,796 25,376,787
18 31,010,114 - (5,401,683) (265,688) (5,667,371) (21,455,439) 3,887,304
19 17,640,143 - (3,933,741) (617,574) (4,551,315) 5,346,370 18,435,198
20 27,825,384 - (4,773,494) (533,746) (5,307,240) (6,322,314) 16,195,830
21 15,475,393 - (4,425,979) (529,372) (4,955,351) 6,942,269 17,462,311
22 19,992,737 - (4,064,391) (374,368) (4,438,759) (3,616,841) 11,937,137
23 19,437,288 - (4,386,648) (163,782) (4,550,430) (7,299,533) 7,587,325
24 26,614,324 - (4,974,302) (497,984) (5,472,286) (4,942,029) 16,200,009
25 29,608,703 - (5,422,687) (193,064) (5,615,751) 364,010 24,356,962
26 43,660,655 - (5,381,700) (400,582) (5,782,282) (30,945) 37,847,428
27 53,246,654 - (8,766,212) (1,162,337) (9,928,549) 12,397,903 55,716,008
28 76,390,854 - (12,629,423) (525,323) (13,154,746) 20,135,055 83,371,163
29 26,257,466 - (6,179,840) (545,104) (6,724,944) 1,618,845 21,151,367
Peri Urban 85,076,359 16,341,647 (19,975) (12,125,060) (12,145,035) (50,027,874) 39,245,097
Total 1,765,249,374 222,249,784 (194,826,975) (109,734,979) (304,561,954) 21,782,690 1,704,719,894






Billing

At the time of preparation of this report, billing for the July 2021 levy had not been completed
and wards 8-12 and wards 14-29 had not been billed.

For the month of July 2021, $194.8m (64%) of the total receipts from billed accounts) was
received from domestic ratepayers whilst $109.7 (36%) of the total receipts from billed accounts)

was from non domestic ratepayers.

d) ZESA royalty

The debtors figure above excludes ZESA royalty. The ZESA royalty balance as at 31 July 2021

amounted to $1,099,517,367.

e) LAND SALE DEBTORS

Table P shows the status of land sale debtors per suburb as at 31 July 2021. The bulk of the

balance
is for Cowdray Park (Hlalani Kuhle).
Table P
Suburb Balance b/d Receipts Adjustments Balance c/f
1 July 2021 July 2021 July 2021 31 July 2021
ZWLS$ ZWL$ ZWLS$ ZWLS$
Mahatshula 48,889 (11,335) - 37,554
Emhlangeni 329,055 (4,600) (10,000) 314,455
Magwegwe North & West 58,709 (16,329) - 42,380
Emganwini 2 170 - - 170
Cowdray Park (Hlalani Kuhle) 29,524,342 | (383,186) (177,691) 28,963,465
Woodville 12,240 - - 12,240
Highmount 99,779 (30,850) 68,929
Magwegwe Extension 145,067 (4,095) 140,972
Pumula South 2 110,349 (2,650) - 107,699
Totals 30,328,600 | (453,045) (187,691) 29,687,864
Selbourne Park Foreign currency Stands
US$ US$ US$ US$
Selbourne Park 396,357 (600) - 395,757

The low cash inflows from outstanding balances on the sale of stands would affect the cost of

servicing.






f) CREDITORS

Table Q shows Council’s indebtedness to various creditors as at 31 July 2021

Table Q

Description Opening Accrual/ Payments Closing % increase
balance adjustments Balance /(decrease)

ZWL$ ZWL$ ZWL$ ZWL$
Salaries and Allowances 15,142,152 | 125,811,042 | 122,645,047 18,308,147 21%
Salary Creditors 33,453,542 | 37,478,718 42,642,018 28,290,241 -15%
Utilities 1,544,972 1,129,483 1,133,568 1,540,887 0%
Taxes 54,552,015 | 22,972,756 24 477,634 53,047,137 -3%
Trade Creditors 73,793,800 | 106,647,354 90,687,855 89,753,299 22%
Financial institutions 17,390,549 478,859 5,130,523 12,738,885 -27%
L.AP.F 101,130,530 | 23,216,340 23,000,000 101,346,870 0%
ZES.A 747,341,172 | 225,437,050 2,433,505 970,344,716 30%
IDBZ-(Ministry of Finance ) 12,992,638 64,963 - 13,057,601 0%
Total 1,057,341,370 | 543,236,564 | 312,150,150 | 1,288,427,783 22%

The creditors balance for the month of July 2021 increased by 22 percent from $1,057,341,370 to
$1,288,427,783. The 27% reduction in Financial institutions is a result of Council paying loans
due. This has seen the loan balances reduce by over $5.1 million.






Chart 2 Below shows the July 2021 closing balances as a percentage of the total creditors figure.

Chart 2

Salaries &
Allowances
1%
Salary Creditors
2%

Utilities
0%

Financial
institutions
3%

From the chart above, ZESA is the largest creditor at 75%, taxes followed by LAPF at 8%, Trade
creditors 7% and taxes at 4%, other creditors are below 5% of the total creditors figure to July
2021.
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(8)

(9)

(10)

1)

(12)

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted.

OVERTIME INCURRED BY DEPARTMENTS

The Financial Director submitted (17" August, 2021) the attached report relating to the
abovementioned matter:-

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted.

VALUES OF VACATION LEAVE DAYS

The Financial Director submitted (17" August, 2021) the attached report relating to the
abovementioned matter:-

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted.

3%WARD RETENTION INCOME AND EXPENDITURE REPORT

The Financial Director submitted (17" August, 2021) the attached report relating to the
abovementioned matter:-

Thereafter it was:-

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted.

STATUS OF WARD RETENTION PROJECTS

The Financial Director submitted (17" August, 2021) the attached report relating to the
status of Ward Retention projects.

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted.

DEVOLUTION FUNDS REPORT

The Financial Director submitted (17" August, 2021) the attached report relating to the
abovementioned matter:-



DEVOLUTION FUNDS REPORT

SUMMARY OF RECEIPTS AND EXPENDITURES ON GOVERNMENT FUNDED PROJECTS AS AT 31 JULY 2021

Table W
Description IGFT/ Thorngrove Covid Covid frontline & Covid Barbourfields
Devolution infectious diseases recurrent vaccination staff frontline staff rehabilitation
hospital expenses allowances allowances
rehabilitation
ZWL$ ZWL$ ZWL$ ZWL$ US$ ZWL$
Receipts 2019 29,334,799 - - - - -
Receipts 2020 12,000,000 38,000,000 6,670,000 4,587,600 - 13,400,000
Receipts 2021 22,203,703 44,460,910 14,000,000 23,878,309 122,700 -
Council funded bank charges - - - - 7,387 -
Total 63,538,502 82,460,910 20,670,000 28,465,909 130,087 13,400,000
Expenditure 43,375,429 37,081,449 20,273,646 28,379,544 130,087 12,815,192
Vulindlela primary school 12,479,837 - - - - -
Computer equipment 429,538 - - - - -
Aislebyl & 2 treatment pumps 3,946,598 - - - - -
Matshobana sewer outfall 3,705,897 - - - - -
Fernhill sulzer pumps 2,252,441 - - - - -
Fernhill vaccum contactors 487,540 - - - - -
Cowdray park 40mm road 14,331,046 - - - - -
Inyankuni soft starters 2,062,430 - - - - -
Water kiosk 169,549 - - - - -
Covid expenses 3,510,553 - - - - -
Balance 20,163,073 45,379,461 396,354 86,365 - 584,808

**Intergovernmental Fiscal Transfers (IGFT)
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Status of Ward Retention projects

Ward Project updates for the month of July 2021.Please note that the goods were purchased and payment is yet to be processed.

Table V
Ward Projects Purchased items Amount Spent
Rehabilitation of Street lights Cecil Avenue, Circular
S Drive 201,483
Installed energy savers lamps 50x 45W/E27 (energy savers)
Installed 2500mx25mm 2500mx25mm
Aluminium overhead cable 25mm overhead Aluminium cable 173,750
6 Bellevue public lighting repairs -100x36W 8ft LED lamps 589,450
Derby Rd -45 pairs x single pin lamp holders 91,548
Lemon Grove Rd -20mx 10mm 4core armoured cable 20,000
45x fibre glass fittings
40x brackets(Lemon grove 13 and Derby 27) 45,000
700mx 1.5mm cables(300m red/400m black) 69,552
Repair of tower lights : Installed flood lights on tower
28 lights
Cowdray Park 4x 300W flood lights 260,000
4x 300W flood lights 260,000
13 Iminyela/ Mabutweni Household Toilets Construction.

a) 1 load River sand

b) 1 load Quarry Stone

c) 10 Door Frames

d) 8 NE1 Window Frames
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3% WARD RETENTION INCOME AND EXPENDITURE REPORT

INCOME AND EXPENDITURE AS AT 31 JULY 2021

Table U
Income ZWLS$ Expenditure ZWL$
Ward 2016-2020 Jan - June July 2021 Cumulative 2017-2020 Jan -June Cumulative Balance c/f Exp as % of
2021 Income 2021 Expenditure income
1 3,672,773.22 | 5,525,290.66 | 1,014,020.97 | 10,212,084.84 | 1,256,715.25 236,074.44 | 1,492,789.69 | 8,719,295.15 15%
2 927,664.12 | 1,254,812.77 265,660.39 2,448,137.29 268,031.00 - 268,031.00 | 2,180,106.29 11%
3 2,128,681.82 | 2,820,241.75 609,793.51 5,558,717.07 265,512.78 - 265,512.78 | 5,293,204.29 5%
4 2,085,251.64 | 2,833,153.25 598,818.27 5,517,223.15 574,293.78 | 2,592,690.77 | 3,166,984.55 | 2,350,238.60 57%
5 1,079,549.58 | 1,636,500.54 425,437.07 3,141,487.19 510,002.00 - 510,002.00 | 2,631,485.19 16%
6 2,126,671.99 | 3,510,223.61 605,205.86 6,242,101.46 314,689.83 90,207.50 404,897.33 | 5,837,204.13 6%
7 977,038.53 | 1,867,296.62 310,057.55 3,154,392.70 174,195.60 113,380.50 287,576.10 | 2,866,816.60 9%
8 423,481.14 681,247.65 96,187.85 1,200,916.63 92,514.36 - 92,514.36 | 1,108,402.27 8%
9 437,699.74 626,914.94 126,490.07 1,191,104.75 126,262.64 - 126,262.64 | 1,064,842.11 11%
10 333,876.20 425,594.63 170,753.50 930,224.33 14,720.99 - 14,720.99 915,503.34 2%
11 491,831.18 656,846.95 240,992.90 1,389,671.04 - 65,400.00 65,400.00 | 1,324,271.04 5%
12 398,592.38 489,140.12 147,571.09 1,035,303.60 182,913.26 - 182,913.26 852,390.34 18%
13 781,353.70 966,760.30 195,800.19 1,943,914.19 136,108.90 108,974.52 245,083.42 | 1,698,830.77 13%
14 244,198.26 273,348.21 116,081.30 633,627.77 104,840.21 - 104,840.21 528,787.56 17%
15 228,096.48 317,921.92 108,466.47 654,484.87 80,680.44 - 80,680.44 573,804.43 12%
16 357,628.37 451,512.90 213,448.57 1,022,589.85 287,843.01 - 287,843.01 734,746.84 28%
17 538,965.44 | 1,084,979.22 73,263.39 1,697,208.05 285,761.14 - 285,761.14 | 1,411,446.91 17%
18 399,044.90 533,154.21 139,417.34 1,071,616.45 88,568.40 - 88,568.40 983,048.05 8%
19 280,297.92 428,373.29 111,962.35 820,633.57 42,420.00 - 42,420.00 778,213.57 5%
20 442,532.96 583,327.01 130,558.08 1,156,418.06 34,862.29 - 34,862.29 | 1,121,555.77 3%
21 418,682.13 561,397.58 121,901.63 1,101,981.34 42,965.60 - 42,965.60 | 1,059,015.74 4%
22 339,298.92 466,395.62 109,193.47 914,888.01 88541.6 196,607.50 285,149.10 629,738.91 31%
23 340,680.23 462,610.56 111,940.58 915,231.37 45305.76 - 45,305.76 869,925.61 5%
24 382,096.02 520,191.09 134,618.23 1,036,905.34 116573.35 - 116,573.35 920,331.99 11%
25 412,546.76 572,191.64 138,147.49 1,122,885.89 641,063.96 - 641,063.96 481,821.93 57%
26 417,565.33 494,060.78 142,244.15 1,053,870.26 168,047.11 - 168,047.11 885,823.15 16%
27 731,761.00 | 1,045,790.17 244,242.31 2,021,793.49 189,943.96 - 189,943.96 | 1,831,849.53 9%
28 936,410.78 | 1,340,668.41 323,606.77 2,600,685.96 355,474.69 - 355,474.69 | 2,245,211.27 14%
29 389,222.74 471,542.78 165,433.61 1,026,199.13 265,591.52 - 265,591.52 760,607.61 26%
TOTAL | 22,723,493.51 | 32,901,489.16 | 7,191,314.97 | 62,816,297.64 | 6,754,443.43 | 3,403,335.23 | 10,157,778.66 | 52,658,518.98 16%






The Ward retention income for the month of July 2021 was $7,191,314.97 and there was no expenditure.

Graph 5
3% WARD RETENTION
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VALUES OF VACATION LEAVE DAYS

Table T shows the value of VVacation leave days as at 31 July 2021 increased from $400,518,463

to $ 663,668,807 (that is from 55452 days increased by 210days to 55,662 days).

Month

January
February
March
April
May
June
July

Opening balance

ZWL$
169,027,796

394,952,913
395,310,968
388,526,603
399,887,288
402,301,466
400,518,463

Closing balance
ZWL$

394,952,913
395,310,968
388,526,603
399,887,288
402,301,466
400,518,463
663,668,807

Table T
Movement
ZWL$

225,925,117
358,055
(6,784,365)
11,360,685
2,414,178
(1,783,003)
263,150,344
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OVERTIME INCURRED BY DEPARTMENTS

Overtime incurred by departments in July 2021 amounted to $7,567,258 as detailed below:

OVERTIME PAID IN JULY 2021 BY SERVICE DEPARTMENTS

Table S
Department Budget Partial Actual Actual cumulative Variance Justification for overtime
Budget Expenditure | Expenditure
2021 Jan - June July 2021
2021
ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$
Town Clerk’s 438,434 255,753 41,133 7,832 48,965 206,788 | June oral Chauffeurs are on commuted overtime allowance.
Dept. Halls staff working outside normal working hours
Chamber 58,080,745 | 33,880,435 27,354,930 4,479,184 31,834,114 | 2,046,320 | Ambulance:Emergency Services Personnelworking on
Secretary’s Dept. public holidays
Security staff working on public holidays and also working
outside normal working hours due to staff shortages
Committees staff working outside normal working hours
Financial Services 1,005,847 586,744 (4,481,626) 263,903 (4,217,724) | 4,804,468 | Municipal Office Maintenance section: Planned cleaning of
Dept. Tower Block, Revenue Hall, and Stores Section over the
weekends.
Revenue Collection: Cashiers receipting month-end
receipting &Accelerated bill delivery over the weekends
Health Services 12,744,596 | 7,434,348 3,571,778 728,595 4,300,373 | 3,133,975 | Cleansing Workshop: Refuse removal in the City centre on

Dept.

Saturdays &spillovers, Drivers on Covid 19 duties & other
Covid19 duties after hours- disinfection duties.

Cemetery: staff attending to burials after hours, weekends &
Holidays.

Public conveniences open &Street sweeping 7 days/week
Clinic staff: Attending to patients after closing times
&working on weekends






Department

Budget

2021

Partial
Budget

Actual
Expenditure
Jan - June
2021

Actual
Expenditure
July 2021

cumulative

Variance

ZWL$

ZWL$

ZWL$

ZWL$

ZWL$

ZWL$

Justification for overtime

Engineering
Services Dept.

19,697,601

11,490,267

7,102,624

1,623,845

8,726,469

2,763,798

Sewerage: attending to persistent sewer Chokes and
collapses.
Working on breakdowns at water &waste water stations after
hours and on weekends.
e Repairs of critical plant, equipment, and vehicles.
e Attending to broken down electro-mechanical plant.
e Working on faulty plants.
Water: Attending to pipe bursts and water leaks, damaged
water steel pipes and plant breakdowns.
e Attending to bursts conveyance pipes.
e Working on raw water conveyance pumps.

Housing &
Comm. Dept.

2,605,378

1,519,804

2,081,322

460,503

2,541,825

(1,022,021)

Land Inspectorate :Rangers working on public holidays and
also outside normal working hours due to depleted staffing
levels
e Halls -Staff manning hired Youth Centres on
weekends and public holidays
e Social Services Staff are on commuted overtime
allowance
o Staff working on Weekends and Public Holidays on
grass cutting and tree cutting programme

Human Capital

415,603

242,435

242,435

No overtime incurred

Town Planning

50,288

29,335

15,535

3,396

18,931

10,404

Attending to vending issues, registration of vendors,
monitoring and checking of payments






Department Budget Partial Actual Actual cumulative | Variance Justification for overtime
Budget Expenditure | Expenditure
2021 Jan - June July 2021
2021
ZWL$ ZWL$ ZWL$ ZWL$ ZWL$ ZWL$
Total 95,038,492 | 55,439,120 35,685,696 7,567,258 43,252,953 | 12,186,167
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(13)

(14)

RESOLVED TO RECOMMEND:

That the abovementioned report
be received and noted.

APPLICATION FOR WAIVER OF OUTSTANDING CHARGES FOR THE
IMPOUNDED VEHICLE (ADL 4359) MR. ISAAC DONALD DONONO

The Financial Director reported (20" August, 2021) that the Traffic Unit Section of the
Chamber Secretary’s Department had impounded the above mentioned vehicle belonging to
Mr. Isaac Donald Donono on the 2™ of February 2020 for abandonment and failure to
display a valid licence disc. According to the Traffic unit report attached Mr. Donono had
managed to pay $ZW 30 on the 17" of February 2020 for clamping fees and parking fines with
the assistance of well-wishers.

The vehicle had been towed to Central Stores where it accumulated storage charges
amounting to $ZW 174,000 as at 31% May 2021. Mr. Donono had written to Council
requesting a waiver on the storage charges due to ill-health and inability to pay as he was a
pensioner (letter attached). The matter had been referred to the Director of Housing and
Community Services for evaluation. The Department had produced a Social Work
Assessment Report attached for recommending the release of the vehicle on humanitarian
ground as the owner had no capacity to pay.

Additionally Mr. Donono had submitted a letter indicating that once the vehicle was
released it would be kept at a house in Kingsdale from where efforts to repair the vehicle
would be carried out. He had also given an undertaking that he would ensure that the motor
vehicle would not be parked illegally in the streets.

Discussion ensued and the Financial Director recalled that the matter had been
previously discussed. The Committee’s concern had been that if Mr Donono’s car was released
he might take it back to the streets and be impounded again. However he had made an
undertaking in writing that he would keep the vehicle at his residential house.

It was -

RESOLVED TO RECOMMEND:

1. That Mr. 1.D. Donono be exempted from paying all the
outstanding vehicle storage charges and his vehicle be
released on humanitarian grounds

REQUEST TO TRANSFER FUNDS FROM PUBLIC CONVENIENCES VOTE
(REFURBISHMENT OF MOBILE TOILETS) TO CONSTRUCTION OF
EMGANWINI PUBLIC TOILETS : WARD RETENTION PROJECT : ZWL$ 800
000.00

The Director of Health Services reported (18" August, 2021) that the department
requested authority to transfer $800 000 Capital funds from Public Conveniences vote to the
Emganwini Public Toilets under the Ward Retention project vote in the 2021 financial period
as tabulated below. The transfer was intended to provide for a budget for the completion of
Emganwini Public Toilets under the Ward Retention project.
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" CITY OF BULAWAYO |

e

CHAMBER SECRETARY’S DEPARTMENT
REF: TD/NS/28-08-OA .;"' I8 November 2020

MEMORANDUM: F]NANCL‘:\L SERVICES DEPARTMENT

IMPOUNDED MOTOR VEI—]iCLE ADL 4359

Reference is made to the above istated motor vehicle belonging to Mr Isaac Donald Donono
I number 08-029878 C 44. The motor vehicle was impounded for abandonment and failure
to display a valid licence disc on the 2™ of February 2020.

Below are payments that he made:-

» 17/02/2020:  receipt Nn. 0230278569 ZWL 20,00 parking fine.
» 17/02/2020:  receipt Nlo 0230278569 ZWL 10,00 clamping fees

Outstanding fees are as follows:-

~ 0035 50449 : Administration Fees USD 5,00 or ZWLS$ equivalent
» 0035 50247 Tow Fees Commission USD 5,00 or ZWLS$ equivalent
# 0011 50449 : Storage Fees ZWL$94150,00 as at 10/11/20
» Tow Fees: Styline Panel Beaters USD 20 or equivalent

b
"
.
d

Mr Donono has been to our offices several times in an endeavour to get his vehicle. We
established that he was staying in his vehicle when it was impounded. It is doubtful that he
can raise the outstanding amount looking athis physical and mental status. The amount paid
so far is from a well wisher. The state of the vehicle is also worrisome in terms of value.
g1 : 1

Financial Services is responsible for the management of storage fees.

«
He has requested that he be given his car without any payment.

)

The matter is referred to your office for further management.

,W

CHAMBER SECRETARY . -

h
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CITY OF BULAWAYO

HOUSING AND COMMUNITY SERVICES DEPARTMENT
Social Work Assessment Report
Name of Client:Mr. Isaac Donald Donono

In early 2020 Mr. Donono with the assistance of a concerned citizen approached the department
seeking assistance after his car that was impounded by Council. The concerned citizen who had
accompanied Mr. Donono explained the circumstances that led to his car being impounded and
highlighted that his car was also his sleeping place as he had nowhere to stay.

Mr. Donono’s case was handed over to one of the Social Workers who then took up the case. The Social
Worker interviewed Mr. Donono and established the following:

1. At the time when his car was impounded he was staying in the streets and sleeping in his car. He
said his car was towed and impounded because municipal police thought it was an abandoned
vehicle because he had run out of fuel and parked it for a long period of time

2. He alleged that he was forced by circumstances to move out of his matrimonial home in
Southwold without anything except his car

3. He indicated that he survived on vending in the city centre and was forced to sleep in the open
after his car was impounded

4. He stated that he had relatives in Queenspark and Njube but he was notregularly intouch with
them as he rarely visited them and they never bothered to check on him.

After interviewing Mr. Donono the Social Worker accompanied him to City Council Main Stores where
the car was taken to. He wanted to take some of his belongings that included medication that he could
not retrieve when the car was impounded. He was granted authority to access his belongings from the
car and was told to pay storage fees in order for the car to be released.

The Social Worker then visited Mr. Donono’s former residence in Southwold to ascertain the
circumstances surrounding how he left home and ended up living in the streets. The wife stated that
they divorced a long time ago and shared two properties (houses) they had between themselves,
however she alleged that her former husband sold his house that he got from the dissolution of their
marriage. The wife stated that the divorce was procedurally and lawfully done and she had since moved
on with her life and had re-married. She stated that it is her former husband who initiated the divorce
proceedings but failed to manage himself after their separation.

From the assessment done, the Social Worker observed that Mr. Donono exhibited signs and symptoms
of post traumatic disorder and stress possibly as result of the after-effects of the collapse of his marriage
and loss of affection. He seemed to be disoriented and most of the times he spoke through the Good
Samaritan who brought him to Council. He looked very untied and dejected.

The Social Worker concluded that:





1. Mr. Donono did not have the capacity to pay for the towing and storage fees for his car since he
had no source of income and was homeless.

2. His case should be considered on humanitarian grounds. The car was his only hope as the only
thing that he got after the collapse of his marriage.

3. Hisstaying in the car was purely out of desperation as he had run out of options, the car was not
abandoned but parked in one place for a long time due to lack of fuel.

Recommendations

Itis therefore recommended that Mr. Donono’s case be considered on humanitarian grounds and his car
be released without any charges as he has no capacity to pay. Failure to get his car will further hurt him
psychologically as he has been severely traumatized by events that have been happeningto him.

J. MPOFU

SCSO
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FROM TO
VOTE DESCRIPTION AMOUNT | VOTE DESCRIPTION AMOUNT
0041/12029 | Mobile Toilets $800 000 0041/12028 | Construction of $800 000
Refurbishment Emganwini Public
Toilets
$800 000 $800 000

RESOLVED TO RECOMMEND:

(i) That authority is sought to virement $800 000 to complete
construction of Emganwini Public toilets as submitted above.

(i) That the department has made consultations with Financial Services
Department who have no objection to the virement of funds.

REQUEST TO VIREMENT FUNDS FOR ELECRICAL WORKS AT INKUNZI BEER
GARDEN REHABILITATION PROJECT: REMAINDER OF 6377 DONNINGTON
AND PORTION OF STAND 15493B.T: IN EXTENT 8805M* MSR2014/3: ACCOUNT
NUMBER 51116514

The Acting Director of Town Planning reported (18" August, 2021) that authority was
sought to virement funds for electrical works at Inkunzi Beer garden rehabilitation project.

Council (3" June, 2015) had resolved to lease out Inkunzi Beer Garden to Sidojiwe and
Ward 6 Residents for the establishment of service industry/factory shells for an initial period of
3 (three) years subject to review.

The project had been running since January 2018 under Ward 6, 3% Ward Retention
project and some renovations had been carried out. These included painting, plumbing,
carpentry and welding of the administration block, brickwork on all the 8 sheds and toilet
blocks for both male and female. However, there were outstanding works which included
electrical, plumbing, roofing of the sheds, showers for the toilets, doors and window frames.

However, the project had not been budgeted for in the 2021 Capital Budget, hence, the
request to virement funds.

Virement details

FROM VOTE | ITEM | TOVOTE | WHIP NUMBER | AMOUNT
0515 12930 | 0515 435 ZWL$1,000,000

Discussion ensued and the Deputy Mayor (Councillor Mlandu Ncube) enquired from
which vote the funds were being viremented. He had assumed that funds could not be
viremented from other votes if the ward had exhausted its funds.

Councillor F. Mhaka recalled that it had been previously agreed that Votes should
complement each other if there was need.

His Worship the Mayor (Councillor S. Mguni) advised that there was no prejudice on
other wards. The ward concerned would be debited with the amount viremented.




The Acting Director of Town Planning also advised that funds were viremented from
other votes which had some funds. Authority was sought to virement funds in order to
complete the outstanding works.

It was -

RESOLVED TO RECOMMEND:

() That authority is sought to virement funds on Capital Budget
votes in order to complete electrical works at Inkunzi Beer
Garden rehabilitation project be granted and funds be moved
as indicated in the table above.

(16) UPDATE ON BULAWAYO HOME INDUSTRIES ACTIVITIES

The Director of Housing and Community Services had reported (5™ August, 2021) to
the Health, Housing and Education Committee (11th August, 2021) as follows on the
abovementioned matter:-

Introduction

Despite the operational challenges posed by the Covid-19 pandemic Bulawayo Home
Industries section continued with its craft production activities. In line with current
national lockdown and Covid-19 containment measures craft producers were operating
from their homes. The activities for the month under review included craft production,
quality control, packaging and shipment to buyers.

Payment of Craft producers

A total of one hundred and eleven (111) Craft Producers who had been involved in craft
production in the month of June 2021 had been paid their allowances for the month.
The products that they had crafted included gourd baskets, lampshades and mats. A
total of ZWL 344,450 had been paid towards Craft Producers’ allowances.

Orders

During the past month the centre had received orders worthy ZWL465, 000 from
regular buyers. The orders were for various handcrafts such as lampshades and baskets.
On the other hand the centre had processed and dispatched gourd basket orders worth
ZWL 112,050 and orders worth ZWL115, 000 were at various stages of processing.

RESOLVED TO RECOMMEND:

That the report of the Health, Housing and Education Committee
be adopted.
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APPLICATION TO LEASE STAND AT COWDRAY PARK NEIGHBOURHOOD
COMMERCIAL CENTRE TO ESTABLISH A CLINIC: PROPOSED STAND 26558
COWDRAY PARK TOWNSHIP TPA9782 : AREA = 2964M*: DR. MAUD JENA.

The Acting Director of Town Planning had reported (11" August, 2021) to the Town
Lands and Planning Committe (17" August,2021) that an application had been received from
Dr. Maud Jena of Stand 22525 Cowdray Park Township, P.O. Luveve, Bulawayo to lease a
clinic site at Cowdray Park Neighbourhood Commercial Centre for the establishment of a
Clinic. The stand was located in Cowdray Park Phase 4 immediately after crossing the bridge
to HlalaniKuhle area. The stand was as depicted on TPA9782 and measuring 2964m? in extent.

Proposed site

There were no town planning objections to the application as the stand was set aside for
a clinic in terms of the approved layout plan for the area. The establishment of a clinic in
Cowdray Park would be a welcome development as it would provide an essential service to a
suburb that was lacking of services.

The application had been circulated to municipal departments and other service
organisations and no objections were received, however, the following comments should be
noted:-

a) The stand shall be used for the establishment of a clinic.

b) Non-Title survey would cost US$138 or equivalent in Zimbabwean dollars (ZWL$)
at the prevailing bank rate

c) ZESA'’s general servitude covering the property shall be observed.

d) The stand shall not be occupied until approved sanitary and ablution facilities had
been installed thereon.

e) Any development on the stand should be in accordance with the approved plans and
relevant Council by-laws.

f) The City Valuer’s recommended monthly rental of US$80 or equivalent
Zimbabwean dollars (ZWL$), subject to review at the pleasure of Council with a
minimum building clause of 200m?



The Town Lands and Planning Committee had recommended to this Committee that:-

1. Stand 26558 Cowdray Park Township as depicted on TPA9782
and measuring 2964m2 in extent be leased to Dr. Maud Jena for the
purposes of establishing a clinic at the City Valuer’s recommended
initial monthly rental of US$80 or equivalent Zimbabwean dollars
(ZWLS$), subject to review at the pleasure of Council with a minimum
building clause of 200m?.

2. The lease to be for an initial period of 5 years, subject to review at the
pleasure of Council.

RESOLVED TO RECOMMEND:

That the report of the Town Lands and Planning Committee
be adopted.

(18) APPLICATION FOR LAND AT COWDRAY PARK AND NKULUMANE TO
ESTABLISH A MAGISTRATES COURTS: JUDICIAL SERVICE COMMISSION:

A) PROPOSED STAND 26559 COWDRAY PARK TOWNSHIP TPA9785: AREA =
1974M?:
B) PROPOSED STAND 16925 NKULUMANE AREA 2000M?: TPA 9786

The Acting Director of Town Planning had reported (11" August, 2021) ) to the Town
Lands and Planning Committee (17" August,2021) that an application had been received from
the Judicial Service Commission, Provincial Magistrate’s office, Bulawayo Province, P. O Box
581, Bulawayo, seeking land on which to construct magistrates courts. The Cowdray Park
stand was located in Cowdray Park Phase 4 at the Neighbourhood Commercial Centre
immediately after crossing the bridge to HlalaniKuhle area. The stand was as depicted on
TPA9785 and measuring 1974m? in extent.



Proposed site
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The other stand was in Nkulumane being proposed Stand 16925 Nkulumane and
measuring 2000m? as depicted on TPA9785.



Proposed site

There were no town planning objections to the application as the stands were set aside
for Local Authority use in terms of the approved layout plans for the respective areas and the
establishment of a magistrate’s courts would be freely permitted.

The application had been circulated to municipal departments and other service
organisations and no objections were received, however, the following comments should be

noted:-

a)
b)

c)
d)

€)
f)

The stands shall be used for the establishment of a magistrates court

Non-Title survey would cost US$138 or equivalent in Zimbabwean dollars (ZW$)
at the prevailing bank rate per stand.

ZESA’s general servitude covering the property shall be observed.

The stand shall not be occupied until approved sanitary and ablution facilities had
been installed thereon.

Any development on the stand should be in accordance with the approved plans and
relevant Council by-laws.

The City Valuer recommended that the land to establish magistrates courts in
Cowdray Park and Nkulumane were both subject to 10% commonage with a
minimum building clause of 200m? each.

The Town Lands and Planning Committee had recommended to this Committee that
that Stand 26559 Cowdray Park Township as depicted on TPA9785 and measuring 1974m? in
extent and Stand 16925 Nkulumane and measuring 2000m? as depicted on TPA9786 be sold to
the Judicial Service Commission for the purposes of establishing a Magistrates Courts at the City
Valuer’s recommendation that the land to establish a magistrates courts in Cowdray Park and
Nkulumane were both subject to 10% commonage with a minimum building clause of 200m?

each.

RESOLVED TO RECOMMEND:

That the report of the Town Lands and Planning Committee
be adopted.
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APPLICATION TO PURCHASE ADDITIONAL LAND TO RESIDENTIAL STAND 6864
EMGANWINI TOWNSHIP TO BUILD A GARAGE: PROPOSED STAND 14566
EMGANWINI TOWNSHIP: AREA = 75M°: TPA8568: S. SITHOLE.

The Acting Director of Town Planning had reported (11" August, 2021) the Town
Lands and Planning Committee (17" August, 2021) that this application was initially submitted
to Council of 2 January 2019 and was deferred in terms of Council resolution of 2" January
2019 which stated that,” all to purchase land/stands be suspended for this year (2018) and be
reviewed in January 2019 in anticipation that the economic situation will improve.” This
application was therefore being brought back for your attention.

This application was from Miss S. Sithole of Stand 6864 Emganwini Township, to
purchase an additional piece of land to Stand 6864 Emganwini to enable her to build a garage.
The piece of land applied for was as depicted on plan TPA8568 and measuring 75m? in extent.
The stand was located in Emganwini Phase 2 near the Bulawayo- Plumtree railway line. The
piece of land was rocky and set aside for residential and ancillary use in terms of the approved
layout plan for the area and as such there were no town planning objections to the application.
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The piece of land applied for now known as Stand 14566 Emganwini was to be
consolidated with Stand 6864 Emganwini to form Stand 14567 Emganwini. The application
was circulated to municipal departments and other service organisations and no objections
were received, however, the following comments should be noted:-

a) The stand shall be used for the purposes building a garage.
b) The title survey costs were to be borne by the applicant.
c) ZESA'’s general servitude covering the property shall be observed.



d) Any development on the stand should be in accordance with the approved plans and
relevant Council by-laws.

e) The City Valuer’s recommended selling price was US$1200 or Zimbabwean dollars
(ZWLS$) equivalent excluding VAT.

f) The proposed Stand 14566 Emganwini Township shall be consolidated with Stand
6864 Emganwini Township and the consolidation shall be called Stand 14567
Emganwini Township

The Town Lands and Planning Committee had recommended to this Committee that:-

1. Stand 14566 Emganwini Township as depicted on TPA8568 and
measuring 75m? in extent be sold to Miss S. Sithole as an additional land
to Stand 6864 Emganwini Township for the purposes of building a garage
at the City Valuer’s recommended selling price of US$1200 or Zimbabwean
dollars (ZWLS$) equivalent excluding VAT.

2. The consolidation of Stand 6864 Emganwini Township and 14566
Emganwini Township shall be called Stand 14567 Emganwini Township.

RESOLVED TO RECOMMEND:

That the report of the Town Lands and Planning Committee
be adopted.

(20) MINUTES OF THE SUB-COMMITTEE ON ALLOCATION OF STANDS AND
PREMISES FOR DEVELOPMENT: MEETING HELD ON THE 19™ AUGUST, 2021

1. The attached minutes of the Sub — Committee on Allocation of Stands and Premises for
Development were submitted.

It was:-

RESOLVED TO RECOMMEND:

That the minutes of the Sub- Committee on
Allocation of Stands and Premises for Development
be received and the various recommendations
contained therein be adopted.

THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE



1)

*kk

)

MINUTES OF THE SUB-COMMITTEE ON ALLOCATION OF STANDS AND
PREMISES FOR DEVELOPMENT: MEETING HELD VIRTUAL ON 19™ AUGUST,
2021 AT 11.00 A.M.

PRESENT:
Councillor  P. Moyo (Chairperson)
“ M. Dube
“ F. Javangwe
ALSO
The City Legal Officer
The City Valuer and Estates Officer
The Acting City Planning Officer
ABSENT:
Councillor  F. Mhaka (Deputy Chairperson)
MINUTES:

RESOLVED:
That the minutes of the previous meeting

held on the 15" July, 2021 be taken as
read and sign.

IMPLEMENTATION OF COUNCIL RESOLUTIONS

The Acting Director of Town Planning submitted (5™ August, 2021) the attached schedule
on the above mentioned matter:-

RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:

That the abovementioned report
be received and noted

CANCELLATION OF OFFER: STAND NUMBER 69 KENILWORTH: TPA 8462:
AREA 135M“: M. DEMBA: SANITARY LANE

The Acting Director of Town Planning reported (5™ August, 2021) that this report sought
to cancel the offer which was made on the letter dated the 23" May 2017 to M. Demba for the
lease of a sanitary lane on stand number 69 Kennilworth.
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Council (3™ May, 2017) had resolved to lease out stand number 69 Kennilworth
measuring 135m” to M. Demba for closure of a sanitary lane for an initial period of three (3)
years.

The applicant had accepted the offer and advertised but unfortunately passed away before
he could sign the Lease Agreements. Efforts to get his family members to complete the process
proved futile as they only confirmed the death of the applicant. Several reminders sent to them
were futile. The family members had submitted a copy of the death certificate and made
promises to complete the lease signing process but never honoured the same.

RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:

That Council reviews and rescinds its decision (3" May, 2017) that
resolved to lease out stand number 69 Kennilworth to M. Demba
for closure of a sanitary lane as the applicant is deceased.

REPOSSESSION OF LAND OPPOSITE STAND NUMBER 4945 AND 4930 LUVEVE:
AREA IN EXTENT 6 885.5M% TPA 4523: KHULUMUSENZA CO-OPERATIVE:
MARKET GARDENING AND POULTRY PROJECTS: ACCOUNT NUMBER 32053902

The Acting Director of Town Planning reported (5" August, 2021) that this report sought
to repossess land opposite stand number 4945 and 4930 Luveve allocated to Khulumusenza Co-
operative for market gardening and poultry projects.

Council (3" April, 1996) had resolved to lease out land opposite stands 4945 and 4930
Luveve to Khulumusenza Co-operative for market gardening and poultry projects for an initial
period of one (1) year subject to review. The lease had expired.

Level of development
The stand was vacant.

Justification for repossession

e Since the time of the Council resolution (3" April, 1996) the applicants had failed to
develop the stand for the past 25 years and had never renewed the lease.

e The applicants had never made any effort to pay for their monthly rentals.

e Efforts to get the applicants to renew their lease and pay outstanding arrears currently
amounting to ZW$30 716.47 as at 31* June 2021 billing were futile.
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RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:

(i) That Council reviews and rescinds its decision (3 April, 1996)
that resolved to lease out land opposite stand number 4945 and
4930 Luveve to Khulumusenza Co-operative for market gardening
and poultry projects.

(i) That efforts be made to recover all outstanding arrears owed to
Council.

APPLICATION FOR LEASE RENEWAL: STAND NUMBER 16892 NKULUMANE:
TPA 8450: AREA: 6 290M’: MR. EDWIN CHUMA: URBAN AGRICULTURE:
ACCOUNT NUMBER 611689200

The Acting Director of Town Planning reported (5" August, 2021) that this report sought
to renew the lease of stand number 16892 Nkulumane as per an application for lease renewal
dated 9" June 2021 received from Mr Edwin Chuma c/o 3471 Nkulumane, P. O. Nkulumane,
Bulawayo.

Council (2" November, 2016) had resolved to lease out stand number 16892 Nkulumane
to Mr Edwin Chuma for urban agricultural purposes for an initial period of three (3) years
subject to review. The lease had expired.

Level of development
There was a vegetable garden on site and the applicant had put up fencing poles on the
stand.

The application had been circulated to other departments and the following comments
had been received:-

The Town Planning Department (City Planning Officer)
There were no Town Planning objections to the renewal of the lease provided all the
conditions in the agreement had been adhered to and other addresses were agreeable.

The Town Planning Department (City Valuer& Estates Officer)

Q) There were no objections to the application.

(i)  The recommended monthly rental be US$5 or equivalent Zimbabwean currency
(ZWL$ subject to foreign exchange rate) excluding Vat and the same being
subject to a periodic review at the pleasure of Council.

(iii)  The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,
Chapter 29:15 and subject to compliance with all regulations applicable.

(iv)  The applicant to comply with the building conditions within the lease period
failure of which the lease be terminated and the stand be offered to other
applicants in the waiting list.
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The Financial Services Department

The applicant owed Council an amount of ZW$1 854.83 as at 30" June 2021 billing. It
had been recommended that they cleared the balance before the application could be
considered.

RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:

(1) That the lease for stand number 16892 Nkulumane for Mr. Edwin
Chuma be renewed for a further period of 5 (five) years subject to
review.

(ii) That the recommended monthly rental be US$5 or equivalent
Zimbabwean currency (ZWL$ subject to foreign exchange rate)
excluding Vat and the same being subject to a periodic review at
the pleasure of Council.

(iif) That the renewal shall be in terms of Section 152 (5) of the Urban
Councils’ Act, Chapter 29:15 and subject to compliance with all
regulations applicable.

(iv) That the applicant to comply with the building conditions within
the lease period (5 years), failure of which the lease be terminated
and the stand be offered to other applicants in the waiting list.

APPLICATION FOR LEASE RENEWAL AND REQUEST TO TRANSFER LEASE
FROM THE LATE MR FRANCIS NDEKEMWENE TO MRS TANDIWE MWENE:
STAND NUMBER 24611 PUMULA EAST: TPA 6215: AREA: 1 575M?: CAR PARK:
ACCOUNT NUMBER 452461100

The Acting Director of Town Planning reported (5" August, 2021) that this report sought
to renew the lease and transfer of lease from the late Mr Francis Ndeke Mwene to Mrs Tandiwe
Mwene for stand number 24611 Pumula East as per an application for lease renewal and request
for transfer of lease dated 20" April 2021 received from the late’s wife as per marriage certificate
Mrs Tandiwe Mwene c/o0 8720 Nkulumane, P. O. Nkulumane, Bulawayo.

Council (6™ February, 2002) had resolved to lease out stand number 24611 Pumula East
to Mr Francis Ndeke Mwene for the establishment of a car park for an initial period of three (3)
years subject to review. The lease had expired and the applicant was renewing the lease timely.

Level of development
The car park stand was fenced and gated and was operating.

The application had been circulated to other departments and the following comments
had been received:-

The Director of Health Services was yet to comment.
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The Town Planning Department (City Planning Officer)
There were no Town Planning objections to the renewal of the lease provided all the
conditions in the agreement had been adhered to and other addresses were agreeable.

The Town Planning Department (City Valuer& Estates Officer)

() There were no objections to the application for lease renewal and transfer of lease.

(i) The recommended monthly rental be US$30 or equivalent Zimbabwean currency
(ZWL$ subject to foreign exchange rate) excluding Vat and the same being
subject to a periodic review at the pleasure of Council.

(iii)  The renewal shall be in terms of Section 152 (2) of the Urban Councils’ Act,
Chapter 29:15 and subject to compliance with all regulations applicable.

(iv)  The applicant to comply with the building conditions within the lease period
failure of which the lease be terminated and the stand be offered to other
applicants in the waiting list.

The Financial Services Department had no objections to the application as the
applicant was up to date with payments.

RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:

(1 That the application for lease renewal and transfer of lease from
the late Mr Francis Ndeke Mwene to Mrs Tandiwe Mwene be
acceded to.

(i)  That the lease for stand number 24611 Pumula East be renewed for
a further period of 5 (five) years subject to review.

(iii)  That the recommended monthly rental be US$30 or equivalent
Zimbabwean currency (ZWLS$ subject to foreign exchange rate)
excluding Vat and the same being subject to a periodic review at
the pleasure of Council.

(iv)  That the renewal and transfer of lease shall be in terms of Section
152 (2) of the Urban Councils’ Act, Chapter 29:15 and subject to
compliance with all regulations applicable.

(v) That the applicant clears all outstanding arrears prior to signing a
new lease.

APPLICATION FOR LEASE RENEWAL: STAND NUMBER 16819 NKULUMANE:
TPA 9658: AREA: 3 300M*: MR. G. MABHENA: URBAN AGRICULTURE: ACCOUNT
NUMBER 611681900

The Acting Director of Town Planning reported (5" August, 2021) that this report sought
to renew the lease of stand number 16819 Nkulumane as per an application for lease renewal
dated 28" February 2021 received from Mr G. Mabhena c/o 11167 Nkulumane, P. O.
Nkulumane, Bulawayo.





Council (4™ December, 2013) had resolved to lease out stand number 16819 Nkulumane
to Mr G. Mabhena for urban agricultural purposes for an initial period of three (3) years subject
to review. The lease had expired and the applicant had been renewing the lease timely.

Allocation of Stands and Premises for Development 6
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Level of development
The stand was vacant, the applicant practised seasonal urban farming.

The application had been circulated to other departments and the following comments

had been received:-

The Director of Health Services had no objections to the application.

The Town Planning Department (City Planning Officer) had no objections to the

application.

The Town Planning Department (City Valuer& Estates Officer)

(i)
(ii)

(i)
(iv)

The Financial Services Department had no objections to the application as their

There were no objections to the application.

The recommended monthly rental be US$3 or equivalent Zimbabwean currency
(ZWL$ subject to foreign exchange rate) excluding Vat and the same being

subject to a periodic review at the pleasure of Council.

The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,
Chapter 29:15 and subject to compliance with all regulations applicable.

The applicant to comply with the building conditions within the lease period
failure of which the lease be terminated and the stand be offered to other

applicants in the waiting list.

account was up to date in terms of payments.

(i)

(ii)

(iii)

(iv)

RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:

That the lease for stand number 16819 Nkulumane for Mr. G.
Mabhena be renewed for a further period of 5 (five) years subject
to review.

That the recommended monthly rental be US$3 or equivalent
Zimbabwean currency (ZWL$ subject to foreign exchange rate)
excluding Vat and the same being subject to a periodic review at
the pleasure of Council.

That the renewal shall be in terms of Section 152 (5) of the Urban
Councils’ Act, Chapter 29:15 and subject to compliance with all
regulations applicable.

That the applicant to comply with the building conditions within
the lease period failure of which the lease be terminated and the
stand be offered to other applicants in the waiting list.
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APPLICATION FOR LEASE RENEWAL: STAND NUMBER 1331 NKETA 8: BDT 342:
AREA: 1 503M* NKETA 8 C SQUARE RESIDENTS ASSOCIATION: URBAN
AGRICULTURE: ACCOUNT NUMBER 620133100

The Acting Director of Town Planning reported (5" August, 2021) that this report sought
to renew the lease of stand number 1331 Nketa as per an application for lease renewal dated 1%
December 2018 received from Nketa 8 Square C Residents Association c/o 1298 Nketa 8, P. O.
Nkulumane, Bulawayo.

Council (5™ February, 2014) had resolved to lease out stand number 1331 Nketa to Nketa
8 Square C Residents Association for urban agricultural purposes for an initial period of three (3)
years subject to review. The lease had expired.

Level of development
The stand was fenced and there was a vegetable garden on the stand. Source of water
was a borehole.

The application had been circulated to other departments and the following comments
had been received:-

The Director of Health Services had no objections to the application.

The Town Planning Department (City Planning Officer)
There were no Town Planning objections to the renewal of the lease provided all the
conditions in the agreement had been adhered to and other addresses were agreeable.

The Town Planning Department (City Valuer& Estates Officer)

Q) There were no objections to the application.

(i) ~ The recommended monthly rental be US$2 or equivalent Zimbabwean currency
(ZWL$ subject to foreign exchange rate) excluding Vat and the same being
subject to a periodic review at the pleasure of Council.

(iii)  The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,
Chapter 29:15 and subject to compliance with all regulations applicable.

(iv)  The applicant to comply with the building conditions within the lease period
failure of which the lease be terminated and the stand be offered to other
applicants in the waiting list.

The Financial Services Department had no objections as the applicant was up to date
with their payments.
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RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:

(1 That the lease for stand number 1331 Nketa for Nketa 8 Square C
Residents Association be renewed for a further period of 5 (five)
years subject to review.

(i)  That the recommended monthly rental be US$2 or equivalent
Zimbabwean currency (ZWL$ subject to foreign exchange rate)
excluding Vat and the same being subject to a periodic review at
the pleasure of Council.

(iii)  The renewal shall be in terms of Section 152 (5) of the Urban
Councils’ Act, Chapter 29:15 and subject to compliance with all
regulations applicable.

APPLICATION FOR LEASE RENEWAL: STAND NUMBER 10 NKETA 6: TPA 6703
AREA 34126 HA: URBAN AGRICULTURE: WARD 24 RESIDENTS: ACCOUNT
NUMBER 620001000

The Acting Director of Town Planning reported (5" August, 2021) that this report sought
to renew the lease of stand number 10 Nketa 6 as per an application letter for lease renewal dated
21" December 2020 received from Ward 24 residents c/o 1574 Nketa 8, P. O. Nkulumane,
Bulawayo.

Council (3" September, 1997) had resolved to lease out stand number 10 Nketa 6 to
Ward 24 Residents for urban agricultural purposes and horticulture purposes for an initial period
of five (5) years subject to review. The lease had expired.

Level of development
The stand was fenced and gated and there was a borehole and Jojo tank on the ground.

The application had been circulated to other departments and the following comments
had been received:-

The Health Services Department had no objections to the application.

The Town Planning Department (City Planning Officer) had no Town Planning
objections to the renewal of the lease but suggestioned that the lease should be for a
shorter period of time considering that the stand was for a primary school.

The Town Planning Department (City Valuer& Estates Officer)

(1 There were no objections to the application.

(i)  The recommended monthly rental be US$27 or equivalent Zimbabwean currency
(ZWL$ subject to foreign exchange rate) excluding Vat and the same being
subject to a periodic review at the pleasure of Council.
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(iii)  The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,
Chapter 29:15 and subject to compliance with all regulations applicable.
(iv)  All outstanding arrears shall be cleared prior to signing a new lease.

The Financial Services Department had no objections to the application as the

applicant was up to date with payments.

RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:

() That the lease for stand number 10 Nketa 6 for Ward 24 Residents
be renewed on a month to month basis as the site is reserved for a
primary school pending development of such.

(i) That the recommended monthly rental be US$27 or equivalent that
Zimbabwean currency (ZWLS$ subject to foreign exchange rate)
excluding Vat and the same being subject to a periodic review at
the pleasure of Council.

(iif)  That the renewal shall be in terms of Section 152 (5) of the Urban
Councils’ Act, Chapter 29:15 and subject to compliance with all
regulations applicable.

APPLICATION FOR RENEWAL OF LEASE: STAND NUMBER 205
RICHMONDTOWNSHIP: TPA 6622/1: AREA 3.4950HA: THE JIREH UTHEMBEKILE
TRUST: ORPHANAGE: ACCOUNT NUMBER 17200205

The Acting Director of Town Planning reported (5" August, 2021) that this report sought
to renew the lease of stand number 205 Richmond as per an application letter for lease renewal
received from The Jireh Uthembekile Trust, c/o Dr. S. P. Dube, Number 3 Bembesi Avenue,
Richmond, Bulawayo.

Council (4™ February, 2004) had resolved to lease out stand number 205 Richmond
Township to The Jireh Uthembekile Trust for the establishment of an orphanage for an initial
period of fifteen (15) years subject to review. The lease had expired.

Level of development
The stand was vacant.

The application had been circulated to other departments and the following comments
had been received:-

The Town Planning Department (City Planning Officer) had no objections to the
renewal of the lease agreement provided all other departments were agreeable.
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The Town Planning Department (City Valuer& Estates Officer)

Q) There were no objections to the application.

(i)  The recommended monthly rental be US$75 or equivalent Zimbabwean currency
(ZWL$ subject to foreign exchange rate) excluding Vat and the same being
subject to a periodic review at the pleasure of Council.

(iit)  The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,
Chapter 29:15 and subject to compliance with all regulations applicable.

(iv)  All outstanding arrears shall be cleared prior to signing a new lease.

(V) The applicant to comply with the building conditions within the lease period
failure of which the lease be terminated and the stand be offered to other
applicants in the waiting list.

The Financial Services Department had no objections to the application as long as the
outstanding arrears amounting to ZW$18162.74 as at 31% May 2021 billing was paid up.

RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:

() That the lease for stand number 205 Richmond Township for the
Jireh Uthembekile Trust be renewed for a further period of five (5)
years subject to review.

(ii) That the recommended monthly rental be US$75 or equivalent
Zimbabwean currency (ZWL$ subject to foreign exchange rate)
excluding Vat and the same being subject to a periodic review at
the pleasure of Council.

(iii) That the renewal shall be in terms of Section 152 (5) of the Urban
Councils’ Act, Chapter 29:15 and subject to compliance with all
regulations applicable.

(iv) That all outstanding arrears shall be cleared prior to signing a new
lease.

(v) That the applicant to comply with the building conditions within
the lease period failure of which the lease be terminated and the
stand be offered to other applicants in the waiting list.

RESCISION OF COUNCIL RESOLUTIONS OF 4™ NOVEMBER 2020 AND 2"° JUNE
2021: APPLICATION TO PURCHASE INDUSTRIAL STAND NUMBER 19792 B.T.
(WESTONDALE) GRADE ONE (PVT) LTD

The Acting Director of Town Planning reported (5" August, 2021) that this report sought
to rescind Council resolutions of 4™ November, 2020 and 2" June, 2021 which had resolved to
allocate Stand 19792 BT to Grade One (Pvt) Ltd.

The Town Clerk had reported (23" October 2020) that Stand 19792 BT had been
surrendered by the previous owner and was therefore available for re-allocation. Council (4™
November, 2020) had then resolved to allocate Stand 19792 B.T. to Grade 1 (Pvt) Ltd.
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Meanwhile, before the offer was made to Grade One (Pvt) Ltd, it was realised that Stand
19792 BT, was actually not surrendered.

In view of the foregoing, the Director of Housing and Community Services had prepared
a report to the Finance and Development Committee (24™ November, 2020) seeking to correct
the error. The Finance and Development Committee (24th November, 2020) deferred the report
pending confirmation if that was not a double allocation.

Furthermore, the Town Clerk had reported to the Finance and Development Committee
(24 May, 2021) that the double allocation was resolved and as such stand 19792 BT was
available for allocation to Grade One (Pvt) Ltd. Hence Council (2" June, 2021) had resolved to
allocate Stand 19792 BT to Grade One (Pvt) Ltd.

Therefore, in view of the foregoing, the Council resolutions of 4™ November, 2020 and
2" June, 2021 should be rescinded as Stand 19792 BT was never surrendered and therefore not
available for re-allocation.

Discussion ensued and the Chairperson (Councillor P. Moyo) requested the City Valuer
and Estates Office to briefly explain to the committee why the Department had recommended to
review and rescind the Council decisions (4™ November, 2020 and 2™ June, 2021).

The City Valuer and Estates Officer explained that the department was proposing to
rescind the two Council resolutions which had resolved to allocate Stand 19792 to Grade One
(Pvt) Ltd. The Town Clerk had reported in October 2020 that the stand had been surrendered
back to Council and was available for relocation.

Thereafter it was realized that the stand had never been surrendered and there was now a
double allocation. A report was submitted to the Finance and Development Committee (24"
November, 2020) to correct the error. The Town Clerk again submitted another report in May
2021 confirming that there had been no double allocation and the stand was still available hence
the second Council resolution (2™ June 2021). It was discovered that the stand was not available
for reallocation because the owner of the stand was on the ground.

Councillor F. Javangwe enquired whether the department was in receipt of a letter from
the owner of the stand surrendering it back to Council.

The Chairperson sought clarification on the reasons why the stand had been surrendered.

The City Legal Officer recalled that when the report was submitted to Council the stand
number had been wrongly quoted. She enquired whether the error had been rectified.

In response the City Valuer and Estates Officer explained that the owner of the stand
adjacent to Stand 19792 had submitted an application surrendering his stand. In his application,
he had wrongly quoted his neighbor’s Stand 19792 as his stand number and a report had been
generated based on those facts. A follow up had been made and it had been discovered that there
was an error. The confusion was that the stand had been purported to have been surrendered.
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The Acting City Planning Officer concurred. She confirmed that the information on the
ground and on the map indicated that the owner of Stand 19792 never surrendered his stand.

The City Legal Officer enquired whether the right stand was eventually surrendered.

The City Valuer and Estates Officer said that a report with regard to the surrender of the
right stand would be submitted in due course.

Thereafter it was —

RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:

That Council reviews and rescinds its decisions of 4" November,
2020 and 2™ June, 2021 that resolved to allocate Stand 19792 BT
(Westondale) to Grade 1 (Pvt) Ltd.

RELOCATION FROM STAND NUMBER 9519 LUVEVE AS DEPICTED ON BDG 1730:
AREA 2 340M* TO STAND NUMBER 65545 TSHABALALA AS DEPICTED ON TPA
8891: AREA 3890M°MISS SITHABISILE MHLANGA: PRE-SCHOOL

The Acting Director of Town Planning reported (5" August, 2021) that this report sought
to relocate Miss Sithabisile Mhlanga from Stand number 9519 Luveve 5 to Stand number 65545
Tshabalala after it had been discovered the stand previously allocated to her was subject to
another agreement.

Council (4™ July, 2018) had resolved to lease out stand number 9519 Luveve 5 to
Polmate Investments t/a Discovery Play centre for the purpose of establishing a pre-school.
However it had been realised that Council (1% July, 2020) had resolved to lease out the same
stand to Miss Sithabisile Mhlanga for the same use.

As such an alternative stand had to be identified to relocate Miss Sithabisile Mhlanga and
stand number 65545 Tshabalala depicted on TPA 8891 measuring 3 980m? had been identified as
a suitable stand to relocate her. The applicant was advised about the relocation and had no
objections to the proposed area.

The application had been circulated to other departments and the following comments
had been received:-

The Town Planning Department (City Planning Officer) had no Town planning
objections. The applicant must follow the stipulated guidelines of establishing a pre-
school.

The Town Planning Department (City Valuer& Estates Officer)
(1 There were no objections to the application.
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(ii)
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Discussion ensued and the City Valuer and Estates Officer regretted the double
He explained that previously two departments had been involved in the allocating and
issuing of offer letters hence the mistakes. The duties had been merged and only one department
was responsible and errors would be eliminated in the process. Miss Sithabile Mhlanga had been

allocation.
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The recommended monthly rental be US$60 or equivalent Zimbabwean currency
(ZWL$ subject to foreign exchange rate) excluding Vat and the same being

subject to a periodic review at the pleasure of Council.

The relocation shall be in terms of Section 152 (5) of the Urban Councils’ Act,
Chapter 29:15 and subject to compliance with all regulations applicable.

engaged and offered another stand in Tshabalala and she had accepted the offer.

Thereafter it was —

APPLICATION FOR RENEWAL OF LEASE: STAND NUMBER 7075 EMGANWINI:

RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:

(i) That Council reviews and rescinds its decision of (4™ July, 2018)
that resolved to allocate stand number 9519 Luveve to Miss
Sithabisile Mhlanga for the establishment of a pre-school.

(if) That Miss Sithabisile Mhlanga relocate from stand number 9519
Luveve to stand number 65545 Tshabalala for the establishment of
a pre-school.

(1ii)That the lease be for an initial period of five (5) years subject to
review.

(iv)The recommended monthly rental be US$60 or equivalent.
Zimbabwean currency (ZWLS$ subject to foreign exchange rate)
excluding Vat and the same being subject to a periodic review at
the pleasure of Council.

(v) That the lease shall be in terms of Section 152 (5) of the Urban
Councils’ Act, Chapter 29:15 and subject to compliance with all
regulations applicable.

FIREWOOD STALL: TPA 8165 IN EXTENT 50M*: JOHN GAZI: ACCOUNT NUMBER

630707500

The Acting Director of Town Planning reported (5" August, 2021) that this report sought
to renew lease of stand number 7075 Emganwini as per an application received from Mr. J Gazi

c/o 21 Chopin Road, Barham green, Bulawayo, dated 20" May 2021.

Council (5™ November, 2014) had resolved to lease out Stand 7075 Emganwini to John
Gazi for an initial period of (3) years for the purposes of establishing a firewood stall. The lease

had expired on the 9" March 2018, hence this application.
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The application letter reads:-
“The above stand is leased by me and | am asking the authorities to consider extending
the lease to 25years with an option to purchase the stand.”

Level of development
The stand was fenced and had a shed.

The application had been circulated to other departments and the following comments
had been received:-

The Town Planning Department (City Planning Officer) had no objections to the
renewal of the lease provided that all the conditions in the lease had been adhered to and
the other departments were agreeable.

The Financial Services Department had no objections to the application as the client
was up to date with payments

The Town Planning Department (City Valuer& Estates Officer)

() There were no objections to the application.

(i)  The recommended monthly rental be US$15 or equivalent Zimbabwean currency
(ZWLS$ subject to foreign exchange rate) excluding Vat.

(iif)  The rental was subject to a periodic review at the pleasure of Council.

(iv) A5 year renewable lease period had been recommended.

(v) The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,
Chapter 29:15 and subject to compliance with all regulations applicable.

(vi)  All outstanding arrears shall be cleared prior to signing a new lease.

RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:

(i) That the lease of a firewood stall site stand number 7075
Emganwini to John Gazi be further renewed for a period of five (5)
years subject to review at the pleasure of Council

(ii) That a recommended monthly rental of US$15 or equivalent to
Zimbabwean currency (subject to foreign exchange rate) excluding
Vat.

(ii)That the rental is subject to a periodic review at the pleasure of
Council.

(iv) That the lease renewal shall be in terms of Section 152 (5) of the
Urban Council’s Act Chapter 29: 15 and subject to compliance
with all Council regulations applicable to such leases.

(v) That all outstanding arrears shall be cleared prior to signing a new
lease.
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APPLICATION FOR RENEWAL OF LEASE: STAND NUMBER 7260 MAGWEGWE:
FIREWOOD STALL: TPA NUMBER 8460 IN EXTENT 25M*:MKHETHWA NDLOVU:
ACCOUNT NUMBER 560726000

The Acting Director of Town Planning reported (5" August, 2021) that this report sought
to renew lease of stand number 7260 Magwegwe as per an application received from Mr. M.
Ndlovu c/o 5422 Magwegwe, P.O Magwegwe, Bulawayo, dated 31* May 2021.

Council (1 March, 2017) had resolved to lease out Stand 7260 to Mkhethwa Ndlovu for
an initial period of (3) years for the purposes of establishing a firewood stall. The lease had
expired on the 30" May 2020, hence this application.

Level of development
The stand was fenced and had a shed.

The application had been circulated to other departments and the following comments
had been received:-

The Town Planning Department (City Planning Officer) had no objections to the
renewal of the lease provided all the conditions in the agreement had been adhered to and
the other addresses were agreeable.

The Financial Services Department had no objections to the application as the
applicant was up to date with payments

The Town Planning Department (City Valuer& Estates Officer)

Q) There were no objections to the application.

(i)  The recommended monthly rental be US$10 or equivalent Zimbabwean currency
(ZWLS$ subject to foreign exchange rate) excluding Vat.

(iif)  The rental was subject to a periodic review at the pleasure of Council.

(iv) A5 year renewable lease period had been recommended.

(v) The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,
Chapter 29:15 and subject to compliance with all regulations applicable.

(vi)  All outstanding arrears shall be cleared prior to signing a new lease.

RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:

(i) That the lease of a firewood stall site stand number 7260
Magwegwe to Mkhethwa Ndlovu be further renewed for a period
of five (5) years subject to review at the pleasure of Council

(ii) That a recommended monthly rental of US$10 or equivalent to
Zimbabwean currency (subject to foreign exchange rate) excluding
Vat.

(ii)That the rental is subject to a periodic review at the pleasure of
Council.
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(iv) That the lease be renewal shall be in terms of Section 152 (5) of
the Urban Council’s Act Chapter 29: 15 and subject to compliance
with all Council regulations applicable to such leases.

(v) That all outstanding arrears shall be cleared prior to signing a new
lease.

APPLICATION TO TERMINATE LEASE AND CANCEL DEBT: STAND NUMBER
323/08  FAMBEKI FIREWOOD SITE/EMAKHANDENI TOWNSHIP: GEMELIA
NYATHI: ACCOUNT NUMBER 82038506

The Acting Director of Town Planning reported (5" August, 2021) that this report sought
to terminate lease and cancel debt as per an application received from Vusumuzi Ncube c/o H28
Njube, Bulawayo, dated 23" June 2020.

Council (6™ November, 2019) had resolved to regularize activities at the intersection of
Luveve road and Masiyephambili Drive (Fambeki popularly known as Fambeki firewood site/
Forestvale Emakhandeni Township. Before the subdivision there were three (3) tenants who had
lease agreements with Council to sell firewood and their leases had expired over 10 years ago
and they were never renewed. The tenants had active rent accounts regardless of the new
subdivision done on TPA 8893. Stand 323/08 Emakhandeni was previously leased out to the
Late GemeliaNyathi. GemeliaNyathi passed away on the 16" of August 2005. An application to
cancel debt had since been received from the Late GemeliaNyathi’s Son Vusumuzi Ncube

Appeal letter

“I Vusumuzi Ncube the son of the deceased Gemelia Nyathi. The deceased inherited
stand No. 323/08 at Fambeki firewood site in Emakhandeni township from her
husband. After Gemelia’s death workers from the City Council came and addressed
the tenants that were left in the site not to pay their monthly rentals because the site
was not under lease agreement.

At the present moment the Council has pegged stands for everyone, and they have
not cancelled the late Gemelia Nyathi’s account. Who is responsible for that
account? My question isare you going to give me the stand or you will cancel that
account?”

The application had been circulated to other departments and the following comments
had been received:-

The Town Planning Department (City Planning Officer) had no town planning
objections to the application provided that the applicant had met all terms and conditions
of the lease.

The Financial Services Department
The department could go ahead with the cancellation of the lease.
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The Town Planning Department (City Valuer & Estates Officer)

Q) There were no objections to the application.

(i) Application for the termination of lease of Stand 323/08 Emakhandeni be acceded
to.

(iii)  Council reviewed and rescinds its decision that resolved to lease stand number
323/08 Emakhandeni to Gemelia Nyathi

(iv)  The outstanding rates be written off

RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:

() That the application for the termination of lease of Stand 323/08
Emakhandeni be acceded to.

(if) That Council reviews and rescinds its decision that resolved to
lease stand number 323/08 Emakhandeni to Gemelia Nyathi

(ii) That all outstanding arrears on the account be written off and the
account to be closed forthwith as the lessee is late.

APPLICATION TO TAKE OVER LEASE: BAY 92 AT FAMBEKI FIREWOOD
SITE/FORESTVALE EMAKHANDENI TOWNSHIP: TPA 8893: AREA 50M*: JOSEPH
CHIPANGA: ACCOUNT NUMBER 82038498

The Acting Director of Town Planning reported (5" August, 2021) that this report sought
to transfer the lease of Bay 92 Fambeki Firewood site/Forestvale, Emakhandeni from the Late
Joseph Chipanga to the surviving spouse Annastacia Chipanga to enable her to finalise the lease
signing process as per an application letter dated 28™ April 2021 from Annastacia Chipanga c/o
30148 Entumbane, P. O Entumbane, Bulawayo.

Council (6™ November, 2019) had resolved to regularize activities at the intersection of
Luveve road and Masiyephambili Drive (Fambeki popularly known as Fambeki firewood site/
ForestvaleEmakhandeni Township. Before the subdivision there were three (3) tenants who had
lease agreements with Council to sell firewood and their leases had expired over 10 years ago
and they were never renewed. The tenants had active rent accounts regardless of the new
subdivision done on TPA 8893.

After the regularisation, Bay 92 Fambeki Firewood Site, Emakhandeni was leased out to
Joseph Chipanga for the purposes of selling firewood. Mr Chipanga had accepted the offer on
11" March 2020 but did not advertise the bay. Mr Joseph Chipanga’s daughter came through
and told us that her father was sick. She was advised of the next stage to be taken but nothing
was done. The process was not finalised until Mr Chipanga passed away on the 5" of January
2021. The widow to the late Joseph Chipanga, Annastacia Chipanga had since written us a letter
requesting to take over and finalise the lease process as this had been their source of income
since 1975. The late Joseph Chipanga was one of the three (3) tenants who previously had lease
agreements with Council to sell firewood before the 2019 regularization of the site. Stand 321/7
Emakhandeni was previously leased out to the Late Mr Joseph Chipanga whose account was still
billing to date.
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Appeal letter

“I Annastacia Chipanga being a widower of the late Joseph Chipanga,

We accepted the offer on 11 March 2020 and made a payment but we did not sign and
advertise because my husband was sick. | hereby request to continue leasing the bay as
this has been our source of income since 1975. | am willing to make a payment plan for
the previous debts until cleared.

Kindly find attached is our traders licence from the forestry commission, burial order of
my late husband and a copy of my identity card.”

The application had been circulated to other departments and the following comments
had been received:-

The Town Planning Department (City Planning Officer) had no town planning
objections to the widow of the late Joseph Chipanga taking over the lease of Bay 92
Fambeki Firewood Site Emakhandeni Township.

The Financial Services Department
The client owed $42 170.27 as at 31° May 2021 billing.

The Town Planning Department (City Valuer& Estates Officer)

(1 Council reviewed and rescinds its decision that resolved to lease out shop 321/7
Emakhandeni to Joseph Chipanga.

(i) Council reviews and rescinds its decision (6™ November, 2019) that had resolved
to lease out Bay 92 Emakhandeni to Joseph Chipanga.

(iii)  The application by Annastacia Chipanga to take over the lease of the shop be
acceded to.

(iv)  All previous conditions to remain the same.

(v) The applicant to clear the balance (rent accruals up to 6™ November, 2019) before
signing the new agreement the account be closed forthwith.

(vi) A5 year renewable lease period had been recommended.

(vii)  The renewal shall be in terms of Section 152 (5) of the Urban Councils’ Act,
Chapter 29:15 and subject to compliance with all regulations applicable.

RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:

(i) That Council reviews and rescinds its decision (6™ November,
2019) that resolved to lease out shop 321/7 Emakhandeni to Joseph
Chipanga

(i) That the application by Annastacia Chipanga to take over lease of
Bay 92 be acceded to

(ii) That the applicant to clear the balance (rent accruals up to 6"
November, 2019) before signing the new agreement then account
to be closed forthwith.

(iv) That all previous conditions to remain the same.
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(v) That a 5 year renewable lease period is recommended.

(vi) That the renewal shall be in terms of Section 152 (5) of the Urban
Councils’ Act, Chapter 29:15 and subject to compliance with all
regulations applicable.

SURRENDER OF STAND 24481 PUMULA NORTH (TPA 5144 IN EXTENT 45M?) AND
ADDITIONAL LAND 24666 PUMULA NORTH (TPA 7096 IN EXTENT 10MA:
ACCOUNT NUMBER 156524481

The Acting Director of Town Planning reported (5" August, 2021) that this report sought
to accept the surrender of Stands 24481 and 24666 Pumula as per the letter from Eleck Ndlovu
dated the 28" of October 2018, c/o 50 Catherine Berry Avenue, Ilanda, Bulawayo.

Council (2nd April, 1997) had resolved to sell Stand 24481 Pumula North, 45m? in extent
as depicted on TPA 5144 to Eleck Ndlovu for the purposes of establishing a grinding mill. The
Agreement of Sale was signed on the 28" of August 1997. Again Council (6™ October, 2003)
had resolved to sell additional land stand number 24666 Pumula North 10m? in extent as
depicted on TPA 7096 to Eleck Ndlovu for the purposes of expanding Stand 24481 Pumula
North. The stand was consolidated with the adjacent Stand 24481 Pumula North to form Stand
24467 Pumula North.

The Letter of Surrender was appended below:-

“I Eleck Ndlovu, the owner of the stand referred to above advised Council in 2016 that |
was unable to develop the stand and that Council take over that stand and allocate to
someone else. | paid all the dues to Council and | am not asking for anything from
Council in that process. My concern is about the continued billing on me, hence the
request for your intervention sir.”

Level of development
The stand was vacant.

Account Status

The stand was paid for only ZW$100 in July 2010 and currently it had a balance of
ZW$40196.60 as at 30" June 2021 billing, hence there was no objection to application to
surrender the stand.

Thereafter the City Valuer and Estates Officer explained that the stand had been
surrendered long back and Council had delayed in implementing the process. The applicant no
longer had the capacity to develop the stand. He had requested Council to offset his arrears with
the amount he had paid towards the purchase price for the stand.
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RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:

(i) That application for the surrender of Stand 24481 Pumula North be
acceded to.

(1) That Council reviews and rescinds its decisions (2nd April, 1997)
and (6™ October, 2003) that resolved to sell stand number 24481
Pumula North and 24666 Pumula North to Eleck Ndlovu

(1ii) That the purchase price paid by the buyer be forfeited

(iv) That the outstanding arrears/fees be offset by the purchase price
paid.

SURRENDER OF STAND 50325 MPOPOMA: TPA 6730 IN EXTENT 13.80M%
SIKABATSHIYE ENTERPRISES PVT. LTD: ACCOUNT NUMBER 545032500

The Acting Director of Town Planning reported (5" August, 2021) that this report sought
to accept the surrender of stand 50325 Mpopoma as per letter from Sarura S. Manasa dated the
16™ November 2020, c/o Engameni House 3158 Luveve 4, Bulawayo.

Council (8" January, 2003) had resolved to lease out Stand 50325 Mpopoma, 13.8m? in
extent as depicted on TPA 6730 to Sikabayitshiye Enterprises Pvt. Ltd for the purposes of
erecting a staircase. The lease agreement was signed on the 27" July 2004.

The details of Surrender Letter:-
‘I am informing you to cancel the above captioned as provided in Clause 2”

b) Clause 2 of the Agreement reads

“The lease of the said piece of land shall be for a period of two (2) years commencing
from the first day of the month following the date of signature hereof by the Municipality.
Unless cancelled the lease shall automatically be renewed at the end of each year as long
as the lessee fully complies with the terms of this agreement”

Level of development
The stand was vacant.

Account Status
Currently it had a balance of ZW$19957.80 as at 31% May 2021 billing.
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RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:

(i) That application for the surrender of Stand 50325 Mpopoma be
acceded to.

(ii) That Council reviews and rescinds its decision (8" January, 2003)
that resolved to lease Stand number 50325 Mpopoma to
Sikabatshiye Enterprises Pvt. Ltd.

(iif) That the outstanding arrears be pursued up to the date of surrender
(16™ November, 2020) and accruals thereafter be stopped.

CORRECTION OF TPA NUMBER FOR STAND NUMBER 26109 PUMULA
TOWNSHIP: WELLINGTON KHUMALO

The Acting Director of Town Planning reported (5" August, 2021) that this report sought
to correct the TPA number from 8879 to 8879/1.

Council (2™ September, 2020) had resolved to lease out stand number 26109 Pumula
Township to Moses Khumalo and Leonard Vundla for the purposes of establishing a firewood
stall for an initial period of five (5) years.

In the report the TPA number was incorrectly captured as 8879 instead of 8879/1. The
anomaly had since been corrected administratively.

RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:

That the correction of the anomaly be adopted.

CORRECTION OF THE INCORRECTLY CAPTURED STAND NUMBER ON
COUNCIL RESOLUTION OF 05/02/2020. STAND NUMBER 14865/1 NKULUMANE:
THUTHUKANI WOMEN'’S CLUB COCA COLA KIOSK

The Acting Director of Town Planning reported (5" August, 2021) that this report sought
to correct the stand number which were incorrectly captured on the Council resolution of 5™
February, 2020.

Council (5™ February, 2020) had resolved to renew the lease for stand number 14865/1 to
Thuthukani Women’s Club for the purposes of establishing a kiosk for a further period of five
(5) years.

In the report the stand was incorrectly captured as 16556 Nkulumane instead of 14865/1
Nkulumane. The anomaly had since been corrected administratively.
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RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:

That the correction of the anomaly be adopted.

CORRECTION OF NAME AND ACCOUNT NUMBER: KELVIN NORTH FACTORY
SHELL 6 PHASE 2: MR GOODBOY SIBANDA AND MAQHAWE PHIRI: ACCOUNT
NUMBER 14003080

The Acting Director of Town Planning reported (5" August, 2021) that this report sought
to correct the name of Mr Goodboy Sibanda which was wrongly stated as Mr S. Sibanda and
account number 14003080 stated as 14007105 on the Council resolution of 7" July, 2021.

Council (7" July. 2021) had resolved to renew the lease of factory shell 6 phase 2 at
Kelvin North to Mr G. Sibanda and Mr M. Phiri for carpentry purposes for a further period of
five (5) years subject to review at the pleasure of Council.

However, Mr G. Sibanda’s name was wrongly captured as Mr S. Sibanda and the account
number stated as 14007105 instead of 14003080.The anomaly had since been corrected
administratively.

RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:

That the correction of the anomaly be adopted.

CORRECTION OF THE INCORRECTLY CAPTURED SURNAME ON COUNCIL
RESOLUTION 02/06/2021: STAND 9793 LUVEVE: TPC 205: AREA 100 MZ:
GEZEKILE MKWEBU

The Acting Director of Town Planning reported (5" August, 2021) that this report sought
to correct the surname which was incorrectly captured on the Council resolution of 2" June,
2021.

Council (2" June, 2021) had resolved to sell Stand 9793 Luveve, measuring 100 m? in
extent as depicted on TPC 205 to Gezekile Mkwebu for the purposes of the establishment of a
general dealer.

The applicant’s surname was incorrectly captured as Mkhwebu instead of Mkwebu.The
anomaly had since been corrected administratively.

RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:

That the correction of the anomaly be adopted.
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CORRECTION OF STAND NUMBERS ON COUNCIL RESOLUTION OF 07/10/2020:
STANDS 4667 AND 4798 MAHATSHULA TO 4776 AND 4797 RESPECTIVELY:
MALIBONGWE MOYO

The Acting Director of Town Planning reported (5" August, 2021) that this report sought
to correct the stand numbers which were incorrectly captured on the Council resolution of 7%
October, 2020.

Council (7™ October, 2020) had resolved to lease out stand number 4797 Mahatshula to
Malibongwe Moyo as additional land to stand 4776 Mahatshula (Gas retail) for an initial period
of three (3) years.

In the report, the stand numbers were incorrectly captured as stand 4798 instead of 4797
Mahatshula and stand 4667 instead of 4776. Stand number 4798 was the consolidation of Stands
4776 and 4797 Mahatshula hence this report.

RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:

(i) That Stand 4797 Mahatshula measuring 24m* be leased out to
Mayibongwe Moyo as an additional stand to 4776 Mahatshula.

(i) That Stand 4797 Mahatshula measuring 24m?shall be consolidated
with Stand 4776 measuring 60m“to form stand 4798 Mahatshula.
The total area for the two stands shall be 84m?.

(ii)That a five (5) year initial lease period be granted and the same is
subject to a periodic review at the pleasure of Council.

(iv) That the recommended monthly rental for the consolidated stands
be US$60 or equivalent to Zimbabwean currency (subject to
foreign exchange rate) excluding VAT subject to a periodic review
at the pleasure of Council.

SURRENDER OF STAND ALONE OUTBUILDING WITHIN ISILWANE YOUTH
CENTRE IN OLD PUMULA: ACCOUNT NUMBER 579999905: CHILDLINE
ZIMBABWE

The Acting Director of Town Planning reported (5" August, 2021) that this report sought
to accede to an application to surrender a stansd alone outbuilding within Isilwane Youth Centre
in Old Pumula from Childline Zimbabwe c/o 8 Hebert Chitepo Street, Bulawayo, dated 24™ June
2021.

Council (26™ June, 2013) had resolved to lease out a stand alone outbuilding within
Isilwane Youth Centre in Old Pumula to Childline Zimbabwe for the establishment of a drop in
centre for abused children only for an initial period of three (3) years subject to review. The
applicants had been renewing the lease upon expiry and the current one had since expired.
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Details of the application

“This letter serves to inform you that Childline Zimbabwe will not be able to renew its
lease at Isilwane Youth Centre due to a funding gap. Childline would like to thank the
Bulawayo City Council for the generous support and continued support in championing
child rights in Bulawayo. We have no doubt that our funding situation will improve and
we hope to re-engage in the near future.

We have left the building with a structure that we wished to have completed by now
through adding 3 more rooms to make the place more child friendly and we hope the City
Fathers can take up to complete this project which will go a long way in assisting the
children of Pumula”.

According to the AS400, the applicants owed Council $0.92 as at 30" June 2021.

RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:

(i) That Council rescinds and reviews its decision (26™ June, 2013)
that resolved to lease out the stand alone outbuilding within
Isilwane Youth Centre in Old Pumula to Childline Zimbabwe.

(i) That the application to surrender the premises be acceded to.

(i) That the applicants clear all outstanding arrears on the account.

APPEAL AGAINST WITHDRAWAL OF OFFER: STAND NUMBER 25043 PUMULA
SOUTH: IN EXTENT 4000M?: TPA 9310: PRIVATE CLINIC: NELLY T MOYO

Members would recall that the attached item was withdrawn at the Finance and
Development Committee meeting held on the 27" July, 2021 without any reasons. The item was
being re-submitted for consideration.

The Sub-Committee on Allocation of Stands and Premises for Development (15" July,
2021) had recommended to the Finance and Development Committee (27" July, 2021) that :-

() Council’s decision (5" August, 2020) that resolved to withdraw the offer from
Nelly T. Moyo be reaffirmed.
(i) The stand be allocated to other deserving applicants in the usual manner.

Discussion ensued and members of the Committee however felt that the applicant should
be given another chance to develop the stand. It should be noted that there was only one clinic in
Pumula. The clinic serviced more than one suburb including St Peters. There was need to have
another clinic in order to relieve pressure at Pumula clinic. Currently the clinic was
overwhelmed. They welcomed the development and said that it should be supported.

The City Valuer and Estates Officer explained that the applicant had failed to purchase
and develop the stand for the past ten years while the economy was still favourable. She even
failed to pay the quarter deposit which proved that she did not have the capacity to develop.
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It was on this background that the offer should be withdrawn and the stand be allocated to other
deserving applicants in the usual manner.

Thereafter it was —

RESOLVED TO RECOMMEND TO THE
FINANCE AND DEVELOPMENT COMMITTEE:

() That the appeal by Nelly T. Moyo against withdrawal of offer of
Stand number 25043 Pumula South be acceded to.

(i) That Council’s decision (5™ August, 2020) that resolved to
withdrawal the offer from Nelly T. Moyo not affirmed.
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ANNEXURE ‘G’



1)

REPORT OF THE GENERAL PURPOSES COMMITTEE VIRTUAL MEETING HELD
ON WEDNESDAY, 25™ AND THURSDAY, 26" AUGUST, 2021 AT 10.00 A.M.

PRESENT:

His Worship the Mayor (Councillor S. Mguni)
Councillor ~ Mlandu Ncube (Deputy Mayor)
Alderman S. Khumalo
Councillor  S. Moyo

“ S. Mutanda

“ T. Ruzive

The Town Clerk

The Chamber Secretary

The Director of Engineering Services

The Director of Health Services

The Director of Housing and Community Services
The Acting Human Capital Director

The Acting Director of Town Planning

APOLOGY:

Councillor  P. Moyo

VISIT BY FIRST LADY IN BULAWAYO, MATEBELELAND NORTH AND
MATEBELELAND SOUTH.

The Town Clerk reported (23 August, 2021) that he had received a telephone call from
UCAZ on the 11™ August 2021, informing him that the first lady would be visiting Bulawayo,
Matebeleland North (Binga) and Matebeleland South. Women Councillors were invited to be part
of the delegation accompanying the first lady.

Because of the time factor, the Town Clerk in consultation with the Mayor had authorized
women Councillors to attend. The cost of their attendance was ZWL$169844.20



)

It was therefore —
RESOLVED (Submitted For Confirmation Only)

That the action taken by Town Clerk in
consultation with the Mayor be confirmed.

INVITATION TO INFRASTRUCTURE DEVELOPMENT UNDER THE BUILDING
SAFE AND RESILIENT MARKETS PROGRAM MEETING: S.M. SITHOLE S. R. NO.
31106.

The Acting Director of Town Planning reported (16" August, 2021) that Mr S.M. Sithole,
a Town Planner in the Town Planning department had received the following email from Danish
Church Aid: -

“This email serves to confirm the position of the Building Safe and Sustainable Markets
Project as follows: -

1. In this project, Development partners led by Danish Church Aid(DCA) will be
responsible for sourcing funds as well as coordinating procurement, construction,
trainings, market linkages and supporting COVID-19 mainstreaming in
marketplaces. | can confirm that we are ready to implement these activities.

2. Local Authorities are expected to contribute through provision of land/market sites,
Market Designs developed to in consultation with Development partners,
Technical/Engineering support to the Construction process, inspections at different
stages and provision of the general conducive environment to stimulate investment.

3. We therefore look forward to:

a) Receiving the market designs for Sekusile market at your earliest
convenience. | have attached a few pictures of what has been done in other
cities to guide our sketches of the wholesale market.

b) Go with your Architect/Planner to the site in the afternoon today or some
time tomorrow to have a rough idea of the size of the structure we will
design.

C) On Friday morning (6am), engage the current wholesale traders operating at
Sekusile to understand how they have been operating and their views on the
new model.

4, Bulawayo is on its first level of market infrastructure support, while Harare and
Mutare are in their second phase. As a result, we have a lot to learn from those in
the second phase. In light of this, we are planning to visit Harare and Mutare
Markets from 11-13 August 2021.

We request a Council representative to accompany the team to exchange notes on informal
sector and market infrastructure development. The transport and subsistence will be
covered by the project”.

The organisers would cover travel costs, accommodation and meals.



It was therefore recommended that:-

e Mr S.M. Sithole S.R. No. 31106 participates in the above-mentioned programme in
Harare and Mutare.

e Council pays incidental allowances and meals in transit only as appropriate, as
other costs will be met by the organisers.

e Special leave covering the period be granted.

The matter was considered and the Acting Director of Town Planning explained that the
Building Safe and Sustainable Markets Project was assisting in the construction of safe markets.
This was a programme which was being spearheaded by the Danish Church Aid. Currently
Council was working them at Nkulumane Sekusile market.

It was -
RESOLVED Submitted for Confirmation Only)

That the action taken by the Town Clerk in consultation with
the Acting Director of Town Planning in authorizing Mr. S.M.
Sithole (S.R. No. 31106) to participate in the abovemention
programme in Harare and Mutare from 11" — 13™ August, 2021
and the payment of incidental allowances, meals in transit only
as appropriate, as other costs were met by the organisers, be
confirmed.

THE MINUTES OF THE MEETING ARE LAID UPON THE TABLE
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